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Title and Board Action Requested
Discussion of addition of Safe School Officers using the option of School Guardians

Executive Summary
The purpose of the workshop is to present information for adding Safe School Officer Positions filled by
School Guardians. The Director of Safe Schools seeks consensus and direction from the Board regarding
establishing the positions of School Guardian and Lead School Guardian.

In the event that the discussion progresses to matters which are confidential and exempt from public disclosure
pursuant to Florida Statute 119.071(3), the Board may move into a closed session, pursuant to F.S 286.0013(1)
for the duration of the discussion of confidential matters.

My Contact
Jill Renihan
Director of Safe Schools
352-797-7233

2018-23 Strategic Focus Area
Pillar 5: Fiscal Responsibility & Organizational Effectiveness

Financial Impact
Financial Impact will depend on the consensus and direction of the board. If the guardian program is chosen, it
will have a start up cost that will impact the millage fund budget. If expenditure is not currently budgeted, this
will serve as the budget amendment when Board approved.
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