
Hernando School District
School Board Workshop

Agenda - Final

District Office-Board Room
919 N. Broad Street

Brooksville, FL

2:00 PMTuesday, April 23, 2024

CALL TO ORDER

INFORMAL BOARD DISCUSSION

PRESENTATIONS

1. Presentation and Information on the Purchase of Instructional Materials for High 
School Intensive Reading Grades 9-10 from Lexia Learning Systems

24-2154

Hernando Board Presentation PowerUp 4 23 24
Lexia Quote Q6195761
Standard Addendum to Agreements Lexia
Budget Sheet Lexia

Attachments:

2. Board Discussion on Next Steps - Superintendent Search24-2199

Budget Sheet Sept 2021 Revised NO Financial Impact ACCAttachments:

3. Board Discussion on the Proposed 2024-25 Bell Time Schedule24-2214

Bell Schedule Presentation 3.12.24
2024-25 Proposed Bell Times
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

Attachments:

4. Review and Tentative Approval of the Neola - Standards of Ethical Conduct 
Policies Originally Presented at the Board Workshop on April 9, 2024.

24-2191

Standards of Ethical Conduct Policies
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

Attachments:

5. Presentation of Lake Lindsey Access Request and Encroachments Review by 
Brian Ragan, Director of Facilities & Construction and Julia Mandell, 
Gray-Robinson - HCSD Land Use Attorney

24-2153

Lake Lindsay Presentation.pdf
Budget Sheet Lake Lindsey Access Workshop Agenda.pdf

Attachments:

GENERAL COUNSEL
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School Board Workshop Agenda - Final April 23, 2024

ADDENDUM ITEMS

GOOD OF THE ORDER/BOARD DISCUSSION

School Board Comments

ADJOURNMENT

The next School Board Meetings are scheduled for:

May 7, 2024: 
8:30 AM - Special School Board Meeting

May 14 
2:00 PM - Workshop
6:00 PM - Regular Meeting

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively 

prepare all students for a successful transition into a diverse and changing world .
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Hernando School District

School Board Workshop

Agenda Item # 1. 24-2154 4/23/2024���

Title and Board Action Requested
Presentation and Information on the Purchase of Instructional Materials for High School Intensive Reading
Grades 9-10 from Lexia Learning Systems

Executive Summary
The Director of Elementary Programs, on behalf of the Superintendent of Schools, hereby requests the Board to
review the presentation and information on the purchase of instructional materials for High School Intensive
Reading grades 9-10 from Lexia Learning Systems. The Hernando County School District will receive access
to data and reporting for progress monitoring in order for teachers to differentiate their instruction based on
student need. Request is pursuant to F.S. 1008.22 requiring successful performance on statewide assessment, as
well as HB 7039 which states that materials must be grounded in the Science of Reading. Desired outcome will
be to increase student literacy proficiency ultimately increasing Hernando County graduation rates. Lexia
Learning Systems is the supplier and publisher of this proprietary and copyrights material.

My Contact
Tiffany Howard
Director of Elementary Programs
352-797-7000 ext. 433
howard_t@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 4/16/2024Page 1 of 1
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1Copyright © 2024 Lexia®. All Rights Reserved. 

Welcom e Hernando! 

Cheryl Mclaughlin | Account Executive
Lory Reddel | National Literacy Consultant, Education Partnerships

1

Copyright © 2024 Lexia®. All Rights Reserved. 

Leading the Science 
of Reading 
Revolution
For forty years, Lexia has been at the forefront in the 
science of reading revolution, offering trailblazing 
professional learning, curriculum, and embedded 
assessment solutions that provide districts with actionable 
ways to accelerate literacy gains.

2

Copyright © 2024 Lexia®. All Rights Reserved. 

ESSA Strong Efficacy Results for PowerUp 

ESSA* Strong 
Research 
Studies3

PowerUp’s effectiveness 
demonstrated with gold-standard 

studies

PowerUp listed as the most 
effective secondary literacy 

intervention on Evidence for ESSA

*Every Student Succeeds Act

3

Literacy Acceleration for Florida 
Adaptive blended learning programs that accelerates the development of literacy skills for students of all abilities.

Average 
Effect Size

Average 
Effect Size

+.23

+.36

FLDOE
Adoption

List

FLDOE
Adoption

List

PreK– 5th Grade

Grades 6+

• ESSA Strong

• Approved by Florida DOE Instructional Materials Adoption List

4

Lexia Proprietary Content

4
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Literacy Acceleration for Florida 
Adaptive blended learning programs that accelerates the development of literacy skills for students of all abilities.

Average 
Effect Size

Average 
Effect Size

+.23

+.36

FLDOE
Adoption

List

FLDOE
Adoption

List

PreK– 5th Grade

Grades 6+

• ESSA Strong

• Approved by Florida DOE Instructional Materials Adoption List
• Founded in the Science of Reading through the Simple View of Reading 

and Scarborough’s Rope

PowerUp connection to Science of 
Reading

5

Literacy Acceleration for Florida 
Adaptive blended learning programs that accelerates the development of literacy skills for students of all abilities.

Average 
Effect Size

Average 
Effect Size

+.23

+.36

FLDOE
Adoption

List

FLDOE
Adoption

List

PreK– 5th Grade

Grades 6+

• ESSA Strong

• Approved by Florida DOE Instructional Materials Adoption List
• Vertically Aligned to Florida B.E.S.T. Standards with Coverage and 

Reporting

6

Literacy Acceleration for Florida 
Adaptive blended learning programs that accelerates the development of literacy skills for students of all abilities.

Average 
Effect Size

Average 
Effect Size

+.23

+.36

FLDOE
Adoption

List

FLDOE
Adoption

List

PreK– 5th Grade

Grades 6+

• ESSA Strong

• Approved by Florida DOE Instructional Materials Adoption List
• Founded in the Science of Reading through the Simple View of Reading
• Vertically Aligned to Florida B.E.S.T. Standards with Coverage and 

Reporting
• Support for reading and writing genres covered in the B.E.S.T. Standards

• WIDA Aligned

7

8Copyright © 2024 Lexia®. All Rights Reserved. 

Populations 
Served 6 - 12

Tier I Supplement Your Core 
Curriculum in 6 - 8 

Tier II ✔

Tier III ✔
English
Learners ✔

Serving Florida 
Students & 
Educators

PowerUp listed as the most effective secondary 
literacy intervention on Evidence for ESSA

“Every 20 m inutes 
per week spent 
using PowerUp's 
Com prehension 
strand was 
associated with a 
10% increase in 
state test scores on 
Reading for 
inform ation and a 
6% increase in 
W riting scores."

8

Lexia Proprietary Content
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9Copyright © 2024 Lexia®. All Rights Reserved. 

of students have the capacity 
to learn to read

Source: 2022 National Assessment of Educational Progress

95%

when using instruction 
based in the Science of 

Reading

Source:  2019 National Assessment of Educational Progress

of eighth-graders are 
at basic or below- 

basic reading levels

66%

9

Pillars of Reading Support Literacy Growth From Start to Finish

PM1 PM3PM2
Lexia Instruction

Assessment 
Without Testing®

Lexia Instruction 
Assessment 

Without Testing®

Lexia programs provide your screener, progress monitoring, 
and diagnostic assessments—all in one, in real-time

…without stopping for a testing event
Assessment Without Testing TM

10

11Copyright © 2024 Lexia®. All Rights Reserved. 

Overview

11

Prog ress 
M onitoring 

Rea l-tim e, 
B.E.S.T. D a ta  w ith
Spiraled, V ertical 

A lig nm ent
Florida Educator 

Tools for Instruction 

Teacher-Driven Instruction, 
Student-Focused Learning for Florida 

Adaptive, Digital 
Prescribed Com ponent 
with B.E.S.T. Alignm ent 

12

Lexia Proprietary Content
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13Copyright © 2024 Lexia®. All Rights Reserved. 

180+ 
unique 

placement profiles
before the adaptive 

program even 
begins!

Adaptive 
Placement 

25 m in 25 m in25 m in

35 m in

45 m in
45 m in45 m in

35 m in

25 m in

K-2

3-5

6-8+

13

14Copyright © 2024 Lexia®. All Rights Reserved. 

Gradual Release of Responsibility

Student Independence / Mastery

“I do.”
Teacher-led

“W e do.”
Teacher and student

“W e do.”
Com puter and student

“You do.”
Student-driven

14

15Copyright © 2024 Lexia®. All Rights Reserved. 

Scope & Sequence
Instructional Model is explicit and systematic aligned with Structured Literacy

15

16Copyright © 2024 Lexia®. All Rights Reserved. 

PowerUp Skill Area:
Vocabulary

Language Structures
Literacy Knowledge

PowerUp Skill Area:
Phonics

Word Analysis
Automaticity and Fluency

16

Lexia Proprietary Content
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Academic Vocabulary

ØPhonemic 
Awareness

ØPhonics
ØStructural Analysis
ØDecoding
ØSpelling
ØFluency
ØMorphology

By 
Strand Sum m ary of 

Beginning Phonological Awareness Skills:

Multisyllabic Syllables
Short Vowel
Consonants 

Beginning and Ending Sounds
Introduction to Syllables

Blending Sounds & Syllables
Segmenting Sounds and Syllables

Consonant Digraphs
Nasals

Spelling Syllables
Intonation & Punctuation
Listening Comprehension

                  Word Study

Incorporation of Instruction of Foundational Skills Outlined within the B.E.S.T. 
Standards. 

17

Academic Vocabulary

Ø Parts of Speech
Ø Sentence Structure
Ø Types of Sentences
Ø Author’s Craft
Ø Author’s Purpose
Ø Text Structure

Grammar

By 
Strand

System atic, spiraled instruction helps m ake gram m ar effortless and autom atic

Incorporation of Instruction of Foundational 
Skills Outlined within the B.E.S.T. Standards. 

18

Academic Vocabulary

ØSkills, Strategies
ØIncreased Text Complexity
ØDrawing Conclusions
ØMaking Inferences
ØCiting Textual Evidence
ØAuthentic, Engaging Texts

By 
Strand

              
Comprehension

“Every 20 m inutes 
per week spent 
using PowerUp's 
Com prehension 
strand was 
associated with a 
10% increase in 
state test scores on 
Reading for 
inform ation and a 
6% increase in 
W riting scores."

Incorporation of Instruction 
of Foundational Skills Outlined 
within the B.E.S.T. Standards. 

19

20Copyright © 2024 Lexia®. All Rights Reserved. 

Student Component: 
Adaptive Instruction & 

Practice

Essential Components

Standard Step

Instruction Step

20

Lexia Proprietary Content
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Designed for the Adolescent Learner
Student Polling & Game-Based Motivation

Drive for social 
connection

Encourage 
voices to be 

heard Polling 
questions to 

up-down 
voting for 

instructional 
videos

Game 
Based 

Motivation

Streaks

M aterials 
d em onstra te 

topics &  im ages 
a p p rop ria te for 

a d olescents w ho 
need foundational 

skills

21

Student Progress Tile

Student-Owned Learning

“Today”, “This Week”, 
“Last Week”, & “All 
Time” Views-allow 
students to work and 
assess goals 
achieved.

22

23Copyright © 2024 Lexia®. All Rights Reserved. 

Student Motivation

Strand SelectionListen Mode

Dynamic Polling

Time ChallengesStreaks & Shields

Engaging Videos

23

24Copyright © 2024 Lexia®. All Rights Reserved. 

Anchor 
Chart

Instructional 
Image

Instructional 
Video

Instructional Support
On-Dem and Instruction | Student Resourcefulness | Scaffolded Support

M aterials sup port 
for Tier 3 

(D yslexia , 2 yea rs 
or m ore b elow  
g ra d e level)  &  

ELLs

24

Lexia Proprietary Content

9
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25Copyright © 2024 Lexia®. All Rights Reserved. 

Multilingual Learner Support 
• L1-language support

• Embedded picture glossaries

• Listen Mode: passages can be read aloud

• Clickable Vocabulary Terms

• Visual Support:  illustrations, photos, and videos depicting 
terms and concepts

• Explicit focus on phonemic awareness and phonics

• Builds accuracy, automaticity, and fluency

• Focus on effective written and oral communication

Developing foundational reading 
for Multilingual Learners and 
building grade-level Vocabulary 
and Academ ic Language

Eng lish, 
Spanish,
A ra b ic, 

H aitia n C reole, 
Portug uese, 

M and a rin, 
V ietna m ese, 

French, &  
K orean

25

Language Support HEAR AND RE-HEAR…

…Important Information

…Instructions & Directions

…Academ ic Vocabulary & Language

Select All or Portions of the Text to Be Read 
Educators Control:  On, Off, or Scaffolded

Receive Direction & Instruction in L1, 
while Demonstrating Mastery in English

Educators control:  On, Off, or Scaffolded

Eng lish, 
Spanish, A rabic, 

H aitian C reole, 
Portug uese, 

M andarin, 
V ietnam ese, 

French, &  
K orean

M aterials support 
for Tier 3 

(D yslexia , 2 yea rs 
or m ore b elow  
g ra d e level)  &  

ELLs

26

27Copyright © 2024 Lexia®. All Rights Reserved. 

Closed Captioning for Videos 
Student Choice | Accessibility M aterials support 

for Tier 3 
(D yslexia , 2 yea rs 

or m ore b elow  
g ra d e level)  &  

ELLs

27

28Copyright © 2024 Lexia®. All Rights Reserved. 

Educator Component:  
Data Platform

Essential Components

28

Lexia Proprietary Content
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Keeping the Teacher at the Center of Instruction

 Progress 
MonitoringData Aggregated.

-Daily Progress Monitoring
  Detailed inform ation on student, class, school, &     

   d istrict skills, needs, and risk levels in real-tim e

-Class & Individual Action Plan 

-Florida B.E.S.T.- Aligned Lessons,      
   Resources, & Exercises 

-Robust Resources to Empower Your     
  Instruction 

myLexia 
for Florida

Ongoing progress monitoring without a test event through Lexia’s Assessment Without TestingTM

29

30Copyright © 2024 Lexia®. All Rights Reserved. 

District

School

Class

Student

Data Reporting At All Levels

Grade Level

Diagnostic  & 
Progress 

Monitoring 
reports at all 

levels

30

31Copyright © 2024 Lexia®. All Rights Reserved. 

Action
Plan

W ho needs more time on-line?

W ho is struggling?
W ho has been successful online is ready for a Skill Builder ?

5-Minute 
Check-in

31

Need Instruction Tab

32

Lexia Proprietary Content
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33Copyright © 2024 Lexia®. All Rights Reserved. 

Skill Builder Tab

33

Lexia Lessons 
Sm all Group 

Instruction

Lexia Skill Builders Independent & Group Learning

Lexia Online – Independent Learning

Flexible 
Grouping 
Options

34

35

Printable
Florida
B.E.S.T. 

Standards
Report

36

Lexia Proprietary Content
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37Copyright© 2021 Lexia® Learning. All Rights Reserved. 

37

38Copyright © 2024 Lexia®. All Rights Reserved. 

Essential Components

Educator Component: 
Resources for Instruction

38

Lexia Lesson

Pacing 
Guides

Softly 
Scripted

Anchor Charts 

Manipulatives 
for multisensory 

learning 

Bulleted, concise
prompts for 
educators to
provide context 
and model skills

Student-centered 
practice sections 
build in complexity & 
closely follow the 
instructional 
language, skill, and 
vocabulary students 
learned in the online 
program

Explicit lesson plans provide face-to-
face, targeted intervention to individual 
students, small groups, or the whole 
class.

A description 
of the skill and 
its importance 
to language 
and literacy 
development 

Em bedded and on-dem and

10-15 minutes

B.E.ST. 
Alignment 
at point-

of-use Gradual 
Release

I do, W e do, You do.
Builds in complexity, follows the instructional language, skill, and 
vocabulary students learned through the online program

Answer 
keys, 
graphic 
organizers, 
& 
scaffolded 
activities

39

Lexia Lessons® Slide Decks 

40

Lexia Proprietary Content
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Instructional Video Collection 

41

Skill Builders
After completing a level or activity in the PowerUp 
Literacy online program, students are encouraged 
to work on a corresponding set of Lexia Skill 
Builders.

Embedded and on-demand

PDF printables 
& Online 

Annotatable 
versions

Student 
C onsum ables

42

43Copyright © 2024 Lexia®. All Rights Reserved. 

Lexia Lessons® Library by B.E.S.T. Benchmark 

43

44Copyright © 2024 Lexia®. All Rights Reserved. 

Lexia Lessons® by B.E.S.T. Benchmark 

Printable and 
Digital 

Formats or 
Slide Decks

44

Lexia Proprietary Content
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45

Copyright © 2023 Lexia®. All Rights Reserved. 46

Districts in Florida utilizing PowerUp
Pinellas

46

47Copyright© 2021 Lexia® Learning. All Rights Reserved. 

When Students Finish PowerUp...

90–
99%

Source:  Lexia Learning Validity Reports 
Lexia®  PowerUp Literacy®  and NWEA MAP®  Growth™  Reading

Lexia®  PowerUp Literacy®  and Fast™  aReading

Correlated to Standardized
Literacy Assessments

A total of 90-99% of 
students

who completed 
PowerUp were 

proficient on their 
standardized 

literacy 
assessments

47

Copyright © 2024 Lexia®. All Rights Reserved. 

For more information, please contact 
Cheryl.Mclaughlin @lexialearning.com

48

Lexia Proprietary Content
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53Copyright © 2024 Lexia®. All Rights Reserved. 

Suggested Weekly Usage for Skill 
Acceleration

Student risk levels determ ine their recom m ended m inutes

53

Lexia offers hands-on activity 
ideas to promote literacy 
development at home. 

These fun games and projects 
can be completed with items 
that families already have at 
home. 

Educators can share our Read 
@ Home newsletter directly 
with families or include any of 
the activities in remote 
learning sessions.

Multilingual 
@ Home Activities

54

Lexia Proprietary Content
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021

Basic Education           Textbooks               Academic Services                   Reading Program

1100E        5100          5200  9410               44700

1,926,637.20  0.00  11,465.63  1,916,171.57       88,200.00          1,827,971.57

X
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Hernando School District

School Board Workshop

Agenda Item # 2. 24-2199 4/23/2024���

Title and Board Action Requested
Board Discussion on Next Steps - Superintendent Search

Executive Summary
The Board Chair, hereby requests the Board discuss the next steps in regard to a Superintendent search.

My Contact
Linda Prescott
Board Chair
352-797-7253

2023-28 Strategic Focus Area
Priority 2: Talent Management

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 4/16/2024Page 1 of 1
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 26



Hernando School District

School Board Workshop

Agenda Item # 3. 24-2214 4/23/2024���

Title and Board Action Requested
Board Discussion on the Proposed 2024-25 Bell Time Schedule

Executive Summary
The Director of Transportation, on behalf of the Superintendent of Schools, hereby requests the Board discuss
the proposed bell times for the 2024-2025 school year. During the April 9, 2024 Regular School Board
Meeting, the Board requested a workshop on the 2024-25 Proposed Bell Times.

The proposed bell times will move:

· D. S. Parrott Middle School from 9:30 a.m. - 4:30 p.m. to 7:25 a.m. - 2:00 p.m. D.S. Parrott Middle
School will be transported with Hernando High School Students.

· Brooksville, Eastside, and Moton Elementary Schools will move from 8:35 a.m. - 3:10 p.m. to 9:00 a.m.
- 3:40 p.m.

· Explorer K8, Winding Water K8, Fox Chapel, Powell, West Hernando Middle Schools will move from
9:10 a.m. - 4:10 p.m. to 8:35 a.m. - 3:10 p.m.

· Challenger K8 will move from 9:10 a.m. - 4:10 p.m. to 9:15 a.m. - 3:55 p.m.

· Chocachatti, Deltona, Floyd, Pine Grove Spring Hill, Suncoast, Westside Elementary Schools will move
from 8:35 a.m. - 3:10 p.m. to 9:30 a.m. - 4:10 p.m.

· Challenger K8 and Chocachatti Elementary will be transported on the same buses.

· High School bell times will remain at the current bell times.

My Contact
Ralph Leath
Director of Transportation
352-797-7003

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of

Hernando School District Printed on 4/16/2024Page 1 of 2
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Agenda Item # 3. 24-2214 4/23/2024���

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 4/16/2024Page 2 of 2

powered by Legistar™ 28

http://www.legistar.com/


29



30



31



32



33



34



35



36



37



38



39



School Type

Drop Off 

Time Start End Early Release

Hernando HS 6:55 7:15 2:10 11:10

DS Parrott MS 7:05 7:25 2:00 11:10

Brooksville ES 8:40 9:00 3:40 12:40

Eastside ES 8:40 9:00 3:40 12:40

Moton ES 8:40 9:00 3:40 12:40

School Type

Drop Off 

Time Start End Early Release

Central 7:00 7:20 2:10 11:10

Endeavor 7:05 7:25 2:05 11:05

Nature Coast HS 7:00 7:20 2:10 11:10

Springstead HS 7:00 7:20 2:10 11:10

Weeki Wachee HS 7:00 7:20 2:10 11:10

Explorer K-8 8:15 8:35 3:10 12:10

Winding Waters K-8 8:15 8:35 3:10 12:10

Fox Chapel MS 8:15 8:35 3:10 12:10

Powell MS 8:15 8:35 3:10 12:10

West Hernando MS 8:15 8:35 3:10 12:10

Challenger K-8 8:55 9:15 3:55 12:55

Chocachatti ES 9:10 9:30 4:10 1:10

Deltona ES 9:10 9:30 4:10 1:10

 Floyd ES 9:10 9:30 4:10 1:10

Pine Grove ES 9:10 9:30 4:10 1:10

Spring Hill ES 9:10 9:30 4:10 1:10

Suncoast ES 9:10 9:30 4:10 1:10

Westside ES 9:10 9:30 4:10 1:10

2024-2025 Proposed Bell Times  

East Side of Hernando County

West Side of Hernando County

HS
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 41



Hernando School District

School Board Workshop

Agenda Item # 4. 24-2191 4/23/2024���

Title and Board Action Requested
Review and Tentative Approval of the Neola - Standards of Ethical Conduct Policies Originally Presented at the
Board Workshop on April 9, 2024.

Executive Summary
The Executive Director of Business Services, on behalf of the Superintendent of Schools, hereby requests the
Board to review and give tentative approval for the School Board policy updates on Standards of Ethical
Conduct originally presented at the April 9th Workshop.  The updates include the following sections:

Section 0000 - Bylaws
Section 1000 - Administration
Section 3000 - Instructional
Section 4000 - Support Staff

My Contact
Jill Renihan
Executive Director of Business Services
(352)797-700 ext. 402
renihan_j@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Priority 4: Community Connection

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Book Policy Manual

Section Special Update Sept. 2023 REVISED

Title STANDARDS OF ETHICAL CONDUCT

Code *po0124 am 1-24, jdr 2-12-24

Status

Adopted June 13, 2017

Last Revised February 23, 2021

0124 - Standards of Ethical Conduct

Members of the School Board recognize their individual duty to promote the best interests of the District. Public schools as
a whole and each Board member shall adhere to the following educational and ethical standards.

Board members must have a sincere desire to serve the educational needs of the community. Decisions must be based on
the best interests of students and not on political or personal interests.

Board members recognize their individual duty to promote the best interests of the District. In doing so, members of the
Board shall be guided by the Principles of Professional Conduct for the Education Profession in Florida, F.A.C. 6A-10.081,
which outlines the following ethical principles:

A. Board members value the worth and dignity of every person, the pursuit of truth, devotion to excellence, acquisition
of knowledge, and the nurture of democratic citizenship. Essential to the achievement of these standards are the
freedom to learn and to teach and the guarantee of equal opportunity for all.

B. Board ﻿members share the primary professional concern for the student and for the development of the student’s
potential. Members of the Board will, therefore, strive for professional growth and will seek to exercise the best
professional judgment and integrity.

C. Board members strive﻿ to achieve and sustain the highest degree of ethical conduct because they are aware of the
importance of maintaining the respect and confidence of their colleagues, of students, of parents, and of other
members of the community.

Members of the Board shall strive to fulfill the following obligations:

A. Obligation to the student requires that members of the Board do what is necessary and appropriate so that:

1. students are protected from conditions harmful to learning and/or to the students' mental and/or physical
health and/or safety is protected as well.

2. students are not unreasonably restrained from independent action in pursuit of learning.

3. students are not unreasonably denied access to diverse points of view.

4. subject matter relevant to a student's academic program is not intentionally suppressed or distorted.

5. students are not intentionally exposed to unnecessary embarrassment or disparagement.

1 43



6. 
students are not intentionally provided classroom instruction in prekindergarten through grade 8 on sexual
orientation or gender identity, except when required by F.S. 1003.42(2)(n)3. and 1003.46.

8. student's legal rights are not intentionally violated.

9. 
parents are not discouraged or prohibited parental notification of and involvement in critical decisions
affecting a student's mental, emotional, or physical health or well-being unless the individual reasonably
believes that disclosure would result in abuse, abandonment, or neglect as defined in F.S. 39.01.

10. students are not harassed or discriminated against on the basis of race, color, nationality or ethnic origin, sex
(including sexual orientation, transgender status, or gender identity), disability (including HIV, AIDS, or sickle
cell trait), pregnancy, marital status, age (except as authorized by law), religion, political beliefs, social and
family background, military status, ancestry, or genetic information and each student is protected from
harassment or discrimination.

11. District staff members, administrators, or officials do not exploit a relationship with a student for personal
gain or advantage.

12. personally identifiable information obtained in the course of professional service is kept in confidence unless
disclosure serves professional purposes or is required by law.

13. the Board member shall not violate F.S. 553.865(9)(b), which relates to entering restrooms and changing
facilities designated for the opposite sex on the premises of an educational institution.

B. Obligation to the public requires that the members of the Board do what is necessary and appropriate so that:

1. District staff members, administrators, and officials distinguish between personal views and those of the
District.

2. facts concerning an educational matter are not intentionally distorted or misrepresented in direct or indirect
public expression.

3. institutional privileges are not used for personal gain or advantage. (see also Bylaw 0141.2, Conflict of
Interest)

4. District staff members, administrators, and officials do not accept a gratuity, gift, or favor that might
influence professional judgment. (see also Bylaw 0141.2, Conflict of Interest)

5. District staff members, administrators, and official do not offer a  gratuity, gift, or favor to obtain special
advantages. (see also Bylaw 0141.2, Conflict of Interest)

C. Obligation to the profession of education requires that members of the Board do what is necessary and appropriate
so that:

1. all District staff members, administrators, and official maintain honesty in all professional dealings.

2. a District staff member, administrator, or official is not denied professional benefits or advantages or
participation in any professional organization not on the basis of race, color, national or ethnic origin, sex
(including sexual orientation, transgender status, or gender identity), disability (including HIV, AIDS, or sickle
cell trait), pregnancy, marital status, age (except as authorized by law), religion, political beliefs, social and
family background, military status, ancestry, or genetic information.

3. District staff members, administrators, or officials do not interfere with a District staff member's,
administrator's, or official's exercise of political or civil rights and responsibilities.

7. students are not intentionally provided classroom instruction to students in grades 9 through 12 on sexual
orientation or gender identity unless such instruction is required by State academic standards as adopted by
F.A.C. 6A-1.09401, or is part of a reproductive health course or health lesson for which a student's parent
has the option to have their student not attend.

14. the Board member shall not violate F.S. 1000.071, which relates to the use of personal titles and pronouns in
educational institutions.
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4. a District staff member, administrator, or official does not engage in harassment or discriminatory conduct
which unreasonably interferes with an individual's performance of professional or work responsibilities or with
the orderly processes of education or which creates a hostile, intimidating, abusive, offensive, or oppressive
environment; and, further, so that each District staff member, administrator, or official is protected from such
harassment or discrimination.

5. a District staff member, administrator, or official does not make malicious or intentionally false statements
about another District staff member, administrator, or official.

6. a District staff member, administrator, or official does not use coercive means or promises of special
treatment to influence professional judgments of a colleague.

7. a District staff member, administrator, or official does not misrepresent one's own professional qualifications.

8. District staff members, administrators, or officials do not submit fraudulent information on any document in
connection with professional activities.

9. District staff members, administrators, or officials do not make any fraudulent statement or fail to disclose a
material fact in one's own or another's application for a professional position.

10. District staff members, administrators, or officials do not withhold information regarding a position from an
applicant or misrepresent an assignment or conditions of employment.

11. a District staff member, administrator, or official does not assist with entry into or continuance in the
profession of any person known to be unqualified in accordance with the Principles of Professional Conduct
for the Education Profession in Florida, other applicable Florida statutes, State Board of Education rules, and
Board policies.

12. a District staff member, administrator, or official self-reports within forty-eight (48) hours to appropriate
authorities (as determined by the District) any arrests/charges. Such notice shall not be considered an
admission of guilt nor shall such notice be admissible for any purpose in any proceeding, civil or criminal,
administrative or judicial, investigatory or adjudicatory. In addition, Board members shall self-report any
conviction, finding of guilt, withholding of adjudication, commitment to a pretrial diversion program, or
entering of a plea of guilty or Nolo Contendere for any criminal offense other than a minor traffic violation
within forty-eight (48) hours after the final judgment.

13. a District staff member, administrator, or officials understand their duty to report to appropriate authorities
any known allegation of a violation of the Florida School Code or State Board of Education rules as defined in
F.S. 1012.795(1).

14. a District staff member, administrator, or official does not seek reprisal against any individual who has
reported any allegation of a violation of the Florida School Code or State Board of Education rules as defined
in F.S. 1012.795(1).

D. Members of the Board shall not have any interest, financial or otherwise, direct or indirect; engage in any business
transaction or professional activity; or incur any obligation of any nature that is in substantial conflict with the
proper discharge of his/her duties in the public interest. (see also Bylaw 0141.2﻿, Conflict of Interest)

E. Each Board member must recognize that decisions must be made by the Board as a whole and that when made,
these decisions must be supported by the entire Board.

F. All Board members shall adhere to the principles enumerated above.

Mandatory Training

Members of the Board shall complete four (4) hours of ethics training each calendar year that addresses, at a minimum, the
constitutional "Sunshine Law" provisions (Article II, Section 8), the statutory Code of Ethics for Public Officers and
Employees (F.S. Chapter 112, Part III), and the public records and public meetings laws. This requirement may be satisfied
by completion of a continuing legal education class or other continuing professional education class, seminar, or
presentation if the required subjects are covered.

Members of the Board ﻿are also required to complete training annually on the standards of ethical conduct established in this
bylaw.
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Gifts

Members of the Board may not solicit any gift or knowingly accept, directly or indirectly, a gift or an honorarium from a
person, vendor, potential vendor or other entity doing business with the Board, from a political committee, or from a
lobbyist (and related individuals and entities) who lobbies the reporting individual's agency (see F.S. 1001.421). "Vendor" is
defined by F.S. 112.3148 relating to gifts and F.S. 112.3149 relating to honoraria to mean a business entity doing business
directly with an agency, such as renting, leasing, or selling realty, goods, or services. The term "gift" has the same meaning
as in F.S. 112.312(12). This prohibition applies as well to relatives, as defined in F.S. 112.312(21).

In addition to the foregoing, members of the Board shall not solicit or accept anything of value including a gift, loan,
reward, promise of future employment, favor, or service, based upon any understanding that the vote, official action, or
judgment of the Board member would be influenced thereby.

Board members are further required to follow all Florida laws applicable to the solicitation or acceptance of gifts, including
F.S. 112.313 and 112.3148. Board members must review these laws upon taking office and are encouraged to do so
periodically during the course of their term in office.

Responsibilities Related to Allegations of Misconduct

Pursuant to F.S. 1001.42(7), a Board member may not knowingly sign and transmit to any State official a report of
alleged misconduct by instructional personnel or school administrators which affects the health, safety, or welfare of a
student which the Board member knows to be false or incorrect, or knowingly fail to adopt policies that require instructional
personnel and school administrators to report alleged misconduct by other instructional personnel or school administrators,
or that require the investigation of all reports of alleged misconduct by instructional personnel and school administrators, if
the misconduct affects the health, safety, or welfare of a student. Violation of this provision will result in the forfeit of the
Board member's salary for one (1) year.

Appointment or Employment of Relative

Pursuant to F.S. 1012.23(2), Board members may not appoint or employ a relative, as defined in F.S. 112.3135, to work
under their direct supervision. This limitation does not apply to employees appointed or employed before the election or
appointment of the Board member.

Revised 8/27/19
Revised 2/23/21

© Neola 2020

Legal F.S. 112.312

F.S. 112.313

F.S. 112.3142

F.S. 112.3148

F.S. 112.3149

F.S. 1001.42(6)

F.S. 1001.421

F.S. 1012.23

F.A.C. 6A-10.081

Last Modified by Jill Renihan on February 12, 2024
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Book Policy Manual

Section Special Update Sept. 2023 REVISED

Title STANDARDS OF ETHICAL CONDUCT

Code *po1210 am 1-24, MG 2/20/2024

Status

Adopted June 13, 2017

Last Revised August 27, 2019

1210 - STANDARDS OF ETHICAL CONDUCT

Definitions

For purposes of this policy, the term "administrator" means those individuals identified in F.S. 1012.01(3). Administrative
personnel typically perform management activities such as developing broad policies for the District and executing those
policies through the direction of personnel at all levels within the District. Administrative personnel are generally high-level,
responsible personnel who have been assigned the responsibilities of systemwide or schoolwide functions, including the
following:

A. the superintendent;

B. District-based instructional administrators;

C. District-based noninstructional administrators;

D. school administrators;

E. others who perform management activities, such as assistant Directors, Supervisors, Coordinators, Managers, and
those with supervisory responsibilities.

Standards of Ethical Conduct

I. Administrators shall be guided by and adhere to the following ethical principles:

A. The administrator values the worth and dignity of every person, the pursuit of truth, devotion to excellence,
acquisition of knowledge, and the nurture of democratic citizenship. Essential to the achievement of these
standards are the freedom to learn and to teach and the guarantee of equal opportunity for all.

B. The administrator’s primary professional concern will always be for the student and for the development of
the student’s potential. The administrator will, therefore, strive for professional growth and will seek to
exercise the best professional judgment and integrity.

C. The administrator strives to achieve and sustain the highest degree of ethical conduct because s/he is aware
of the importance of maintaining the respect and confidence of one’s colleagues, of students, of parents, and
of other members of the community.

II. Administrators shall comply with the following disciplinary principles. Violation of any of these principles shall subject
the individual to revocation or suspension of the individual administrator's certificate, or the other penalties as
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deemed appropriate with the District's discipline policy up to and including termination.

A. Obligation to the student requires the administrator shall:

1. make a reasonable effort to protect the student from conditions harmful to learning and/or to the
student's mental and/or physical health and/or safety;

2. not unreasonably restrain a student from independent action in pursuit of learning;

3. not unreasonably deny a student access to diverse points of view;

4. not intentionally suppress or distort subject matter relevant to a student's academic program;

5. not intentionally expose a student to unnecessary embarrassment or disparagement;

6. not intentionally provide classroom instruction to students in kindergartenprekindergarten through
grade 38 on sexual orientation or gender identity, except when required by F.S. 1003.42(2)(n)3. and
1003.46;

7. not intentionally provide classroom instruction to students in grades 9 through 12 on sexual
orientation or gender identity unless such instruction is required by State academic standards as
adopted in F.A.C. 6A-1.09401, as is part of a reproductive health course or health lesson for which a
student's parent has the option to have their student not attend;

8. not harass or discriminate against any student on the basis of race, color, religion, sex, age, national
or ethnic origin, political beliefs, marital status, handicapping condition, sexual orientation, or social
and family background and shall make reasonable efforts to assure that each student is protected
from harassment or discrimination;

9. not discourage or prohibit parental notification of and involvement in critical decisions affecting a
student's mental, emotional, or physical health or well-being unless the individual reasonably believes
that disclosure would result in abuse, abandonment, or neglect as defined in F.S. 39.01;

10. not exploit a relationship with a student for personal gain or advantage;

11. keep in confidence personally identifiable information obtained in the course of professional service,
unless disclosure serves professional purposes or is required by law;.

12. not violate F.S. 553.865(9)(b), which relates to entering restrooms and changing facilities designated
for the opposite sex on the premises of an educational institution; and,

B. Obligation to the public requires that the administrator shall:

1. take reasonable precautions to distinguish between personal views and those of any educational
institution or organization with which the individual is affiliated;

2. not intentionally distort or misrepresent facts concerning an educational matter in direct or indirect
public expression;

3. not use institutional privileges for personal gain or advantage; (see also Policy 1129, Conflict of
Interest)

4. accept no gratuity, gift, or favor that might influence professional judgment; (see also Policy 1129,
Conflict of Interest)

(NOTE: Pursuant to F.S. 112.313, no administrator shall solicit or accept anything of value
including a gift (see F.S. 112.312), loan, reward, promise of future employment, favor, or
service based upon an understanding that the vote, official action, or judgment of the

13. not violate F.S. 1000.071, which relates to the use of personal titles and pronouns in educational
institutions.
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administrator would be influenced thereby.)
 

5. offer no gratuity, gift, or favor to obtain special advantages; (see also Policy 1129, Conflict of Interest)
 

C. Obligation to the profession of education requires that the administrator shall:
 

1. maintain honesty in all professional dealings;
 

2. not on the basis of race, color, religion, sex, age, national or ethnic origin, political beliefs, marital
status, handicapping condition if otherwise qualified, or social and family background deny to a
colleague professional benefits or advantages or participation in any professional organization;
 

3. not interfere with a colleague's exercise of political or civil rights and responsibilities;
 

4. not engage in harassment or discriminatory conduct which unreasonably interferes with an individual's
performance of professional or work responsibilities or with the orderly processes of education or
which creates a hostile, intimidating, abusive, offensive, or oppressive environment; and, further,
shall make reasonable efforts to assure that each individual is protected from such harassment or
discrimination;
 

5. not make malicious or intentionally false statements about a colleague;
 

6. not use coercive means or promise special treatment to influence professional judgments of
colleagues;
 

7. not misrepresent one's own professional qualifications;
 

8. not submit fraudulent information on any document in connection with professional activities;
 

9. not make any fraudulent statement or fail to disclose a material fact in one's own or another's
application for a professional position;
 

10. not withhold information regarding a position from an applicant or misrepresent an assignment or
conditions of employment;
 

11. provide upon the request of a certificated individual a written statement of the specific reason for
recommendations that lead to the denial of increments, significant changes in employment, or
termination of employment;
 

12. not assist entry into or continuance in the profession of any person known to be unqualified in
accordance with these Principles of Professional Conduct for the Education Profession in Florida and
other applicable Florida statutes and State Board of Education rules;
 

13. self-report within forty-eight (48) hours to their supervisor who will alert the Professional Standards
Office any arrests/charges;

Such notice shall not be considered an admission of guilt nor shall such notice be admissible for any
purpose in any proceeding, civil or criminal, administrative or judicial, investigatory or adjudicatory.

In addition, administrators shall self-report any conviction, finding of guilt, withholding of
adjudication, commitment to a pretrial diversion program, or entering of a plea of guilty or Nolo
Contendere for any criminal offense other than a minor traffic violation within forty-eight (48) hours
after the final judgment. When handling sealed and expunged records disclosed under this rule,
school districts shall comply with the confidentiality provisions of F.S. 943.0585(4) (c) and F.S.
943.059(4)(c).
 

14. report to appropriate authorities any known allegation of a violation of the Florida School Code or
State Board of Education rules as defined in F.S. 1012.795(1);
 

15. seek no reprisal against any individual who has reported any allegation of a violation of the Florida
School Code or State Board of Education rules as defined in F.S. 1012.795(1);
 

16. comply with the conditions of an order of the Education Practices Commission imposing probation,
imposing a fine, or restricting the authorized scope of practice; and
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17. as the supervising administrator, cooperate with the Education Practices Commission in monitoring the

probation of a subordinate.
 

D. No administrative staff member shall have any interest, financial or otherwise, direct or indirect; engage in
any business transaction or professional activity; or incur any obligation of any nature that is in substantial
conflict with the proper discharge of his/her duties in the public interest. (see also Policy 1129, Conflict of
Interest)
 

E. No administrator shall solicit or accept anything of value including a gift (See F.S. 112.312), loan, reward,
promise of future employment, favor, or service, based upon an understanding that the vote, official action,
or judgment of the administrator would be influenced thereby.
 

F. All administrative staff members shall adhere to the ethical and disciplinary principles enumerated above.
 

Training
 
All administrators shall be required to complete training on the standards established herein upon employment and annually
thereafter.
 
Responsibilities Related to Allegations of Misconduct
 
Pursuant to F.S. 1001.42(7), the superintendent may not knowingly sign and transmit to any State official a report of
alleged misconduct by instructional personnel or school administrators which affects the health, safety, or welfare of a
student which the superintendent knows to be false or incorrect, or knowingly fail to adopt policies that require instructional
personnel and school administrators to report alleged misconduct by other instructional personnel and school
administrators, or that require the investigation of all reports of alleged misconduct by instructional personnel and school
administrators, if the misconduct affects the health, safety, or welfare of a student. Violation of these provisions will result
in the forfeit of the superintendent's salary for one (1) year.
 
Revised 2/5/19
Revised 8/27/19
 
© Neola 2019

Legal F.S. 112.312

F.S. 112.313

F.S. 1001.42

F.S. 1001.42(6)

F.S. 1001.421

F.S. 1006.32

F.S. 1012.23

F.A.C. 6A-10.081

Last Modified by Annette Martinson on March 13, 2024
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3210 - STANDARDS OF ETHICAL CONDUCT
 

I. Instructional staff members shall be guided by and adhere to the following ethical principles:
 

A. The instructional staff member values the worth and dignity of every person, the pursuit of truth, devotion to
excellence, acquisition of knowledge, and the nurture of democratic citizenship. Essential to the achievement
of these standards are the freedom to learn and to teach and the guarantee of equal opportunity for all.
 

B. The instructional staff member’s primary professional concern will always be for the student and for the
development of the student’s potential. The instructional staff member will, therefore, strive for professional
growth and will seek to exercise the best professional judgment and integrity.
 

C. The instructional staff member strives to achieve and sustain the highest degree of ethical conduct because
s/he is aware of the importance of maintaining the respect and confidence of one’s colleagues, of students, of
parents, and of other members of the community.
 

II. District instructional staff members shall comply with the following disciplinary principles. Violation of any of these
principles shall subject the individual to revocation or suspension of the individual instructional staff member’s
certificate, or the other penalties as deemed appropriate with the District discipline policy up to and including
termination.
 

A. Obligation to the student requires that the instructional staff member shall:
 

1. make a reasonable effort to protect the student from conditions harmful to learning and/or to the
student's mental and/or physical health and/or safety.
 

2. not unreasonably restrain a student from independent action in pursuit of learning.
 

3. not unreasonably deny a student access to diverse points of view.
 

4. not intentionally suppress or distort subject matter relevant to a student's academic program.
 

5. not intentionally expose a student to unnecessary embarrassment or disparagement.
 

6. not intentionally provide classroom instruction to students in kindergartenprekindergarten through
grade 38 on sexual orientation or gender identity, except when required by F.S. 1003.42(2)(n)3. and
1003.46.
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9. not intentionally violate or deny a student's legal rights.
 

10. not discourage or prohibit parental notification of and involvement in critical decisions affecting a
student’s mental, emotional, or physical health or well-being unless the individual reasonably believes
that disclosure would result in abuse, abandonment, or neglect as defined in F.S. 39.01.
 

11. offer no gratuity, gift, or favor to obtain special advantages. (see also Policy 3129, Conflict of Interest)

12. not violate F.S. 553.865(9)(b), which relates to entering restrooms and changing facilities designated
for the opposite sex on the premises of an educational institution.
 

B. Obligation to the profession of education requires that the instructional staff member shall:
 

1. maintain honesty in all professional dealings.
 

2. not on the basis of race, color, religion, sex, age, national or ethnic origin, political beliefs, marital
status, handicapping condition if otherwise qualified, or social and family background deny to a
colleague professional benefits or advantages or participation in any professional organization.
 

3. not interfere with a colleague's exercise of political or civil rights and responsibilities.
 

4. not engage in harassment or discriminatory conduct which unreasonably interferes with an individual's
performance of professional or work responsibilities or with the orderly processes of education or
which creates a hostile, intimidating, abusive, offensive, or oppressive environment; and, further,
shall make reasonable efforts to assure that each individual is protected from such harassment or
discrimination.
 

5. not make malicious or intentionally false statements about a colleague.
 

6. not use coercive means or promise special treatment to influence professional judgments of
colleagues.
 

7. not misrepresent one's own professional qualifications.
 

8. not submit fraudulent information on any document in connection with professional activities.
 

9. not make any fraudulent statement or fail to disclose a material fact in one's own or another's
application for a professional position.
 

10. not withhold information regarding a position from an applicant or misrepresent an assignment or
conditions of employment.
 

11. provide upon the request of a certificated individual a written statement of specific reason for
recommendations that lead to the denial of increments, significant changes in employment, or
termination of employment.
 

12. not assist entry into or continuance in the profession of any person known to be unqualified in
accordance with these Principles of Professional Conduct for the Education Profession in Florida and
other applicable Florida statutes and State Board of Education rules.
 

13. self-report within forty-eight (48) hours to their supervisor who will alert the Professional Standards
office any arrests/charges. Such notice shall not be considered an admission of guilt nor shall such

7. not intentionally provide classroom instruction to students in grades 9 through 12 on sexual
orientation or gender identity unless such instruction is required by state academic standards as
adopted in F.A.C. 6A-1.09401, or is part of a reproductive health course or health lesson for which a
student’s parent has the option to have their student not attend.

8. not discourage or prohibit parental notification of and involvement in critical decisions affecting a
student’s mental, emotional, or physical health or well-being unless the individual reasonably believes
that disclosure would result in abuse, abandonment, or neglect as defined in F.S. 39.01.

13. not violate F.S. 1000.071, which relates to the use of personal titles and pronouns in educational
institutions.​​​​​​​
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notice be admissible for any purpose in any proceeding, civil or criminal, administrative or judicial,
investigatory or adjudicatory. In addition, instructional staff members shall self-report any conviction,
finding of guilt, withholding of adjudication, commitment to a pretrial diversion program, or entering
of a plea of guilty or Nolo Contendere for any criminal offense other than a minor traffic violation
within forty-eight (48) hours after the final judgment. When handling sealed and expunged records
disclosed under this rule, school districts shall comply with the confidentiality provisions of F.S.
943.0585(4) (c) and 943.059(4)(c).
 

14. report to appropriate authorities any known allegation of a violation of the Florida School Code or
State Board of Education rules as defined in F.S. 1012.795(1).
 

15. seek no reprisal against any individual who has reported any allegation of a violation of the Florida
School Code or State Board of Education rules as defined in F.S. 1012.795(1).
 

16. comply with the conditions of an order of the Education Practices Commission imposing probation,
imposing a fine, or restricting the authorized scope of practice.
 

17. as the supervising administrator, cooperate with the Education Practices Commission in monitoring the
probation of a subordinate.

C. No instructional staff member shall have any interest, financial or otherwise, direct or indirect; engage in any
business transaction or professional activity; or incur any obligation of any nature that is in substantial
conflict with the proper discharge of his/hertheir duties in the public interest. (see also Policy 3129, Conflict
of Interest)

D. All instructional staff members shall adhere to the principles enumerated above.
 

All instructional staff members shall be required to complete training on the standards established herein upon employment
and annually thereafter.
 
Revised 2/5/19
 
© Neola 2016

Legal F.S. 112.312

F.S. 112.313

F.S. 1001.42(6)

F.S. 1001.421

F.S. 1006.32

F.S. 1012.23

F.A.C. 6A-10.081

Last Modified by Matthew Goldrick on February 20, 2024
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Book Policy Manual

Section Special Update Sept. 2023 REVISED

Title STANDARDS OF ETHICAL CONDUCT

Code *po4210 am 1-24, MG 2/20/2024

Status

Adopted June 13, 2017

Last Revised December 11, 2019

4210 - STANDARDS OF ETHICAL CONDUCT
 

I. Support staff members shall be guided by and adhere to the following ethical principles:
 

A. The support staff member values the worth and dignity of every person, the pursuit of truth, devotion to
excellence, acquisition of knowledge, and the nurture of democratic citizenship. Essential to the achievement
of these standards are the freedom to learn and to teach and the guarantee of equal opportunity for all.
 

B. The support staff member’s primary professional concern will always be for the student and for the
development of the student’s potential. The support staff member will, therefore, strive for professional
growth and will seek to exercise the best professional judgment and integrity.
 

C. The support staff member strives to achieve and sustain the highest degree of ethical conduct because s/he
is aware of the importance of maintaining the respect and confidence of one’s colleagues, of students, of
parents, and of other members of the community.
 

II. All support staff members shall comply with the following disciplinary principles.

Individuals who violate any of these principles shall be subject to disciplinary action, as well as other penalties as
may be provided by law.
 

A. Obligation to the student requires that the support staff member shall:
 

1. make a reasonable effort to protect the student from conditions harmful to learning and/or to the
student's mental and/or physical health and/or safety;
 

2. not unreasonably restrain a student from independent action in pursuit of learning;
 

3. not unreasonably deny a student access to diverse points of view;
 

4. not intentionally suppress or distort subject matter relevant to a student's academic program;
 

5. not intentionally expose a student to unnecessary embarrassment or disparagement;
 

6. not intentionally provide classroom instruction to students in kindergartenprekindergarten through
grade 38 on sexual orientation or gender identity, except when required by F.S. 1003.42(2)(n)3. and
1003.46;
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8. not intentionally violate or deny a student's legal rights;
 

9. not discourage or prohibit parental notification of and involvement in critical decisions affecting a
student’s mental, emotional, or physical health or well-being unless the individual reasonably believes
that disclosure would result in abuse, abandonment, or neglect as defined in F.S. 39.01;
 

10. not harass or discriminate against any student on the basis of race, color, religion, sex, age, national
or ethnic origin, political beliefs, marital status, handicapping condition, sexual orientation, or social
and family background and shall make reasonable efforts to assure that each student is protected
from harassment or discrimination;
 

11. not exploit a relationship with a student for personal gain or advantage.
 

12. keep in confidence personally identifiable information obtained in the course of professional service,
unless disclosure serves professional purposes or is required by law;.
 

B. Obligation to the public requires that the support staff member shall:
 

1. take reasonable precautions to distinguish between personal views and those of any educational
institution or organization with which the individual is affiliated;
 

2. not intentionally distort or misrepresent facts concerning an educational matter in direct or indirect
public expression;
 

3. not use institutional privileges for personal gain or advantage; (see also Policy 4129, Conflict of
Interest)
 

4. not use coercive means or promise special treatment to influence professional judgments of
colleagues;
 

5. not misrepresent one's own professional qualifications;
 

6. not submit fraudulent information on any document in connection with professional activities;
 

7. not make any fraudulent statement or fail to disclose a material fact in one's own or another's
application for a position;
 

8. not withhold information regarding a position from an applicant or misrepresent an assignment or
conditions of employment;
 

9. provide upon the request of a certificated individual a written statement of specific reason for
recommendations that lead to the denial of increments, significant changes in employment, or
termination of employment;
 

10. not assist entry into or continuance in the profession of any person known to be unqualified in
accordance with these Principles of Professional Conduct for the Education Profession in Florida and
other applicable Florida statutes and State Board of Education rules;
 

11. self-report within forty-eight (48) hours to their supervisor who will inform the Professional Standards
any arrests/charges. Such notice shall not be considered an admission of guilt nor shall such notice
be admissible for any purpose in any proceeding, civil or criminal, administrative or judicial,
investigatory or adjudicatory. In addition, support staff members shall self-report any conviction,
finding of guilt, withholding of adjudication, commitment to a pretrial diversion program, or entering
of a plea of guilty or Nolo Contendere for any criminal offense other than a minor traffic violation

7. not intentionally provide classroom instruction to students in grades 9 through 12 on sexual
orientation or gender identity unless such instruction is required by state academic standards as
adopted in F.A.C. Rule 6A-1.09401, or is part of a reproductive health course or health lesson for
which a student’s parent has the option to have their student not attend;
 

13. not violate F.S. 553.865(9)(b), which relates to entering restrooms and changing facilities designated
for the opposite sex on the premises of an educational institution; and,
 

14. not violate F.S. 1000.071, which relates to the use of personal titles and pronouns in educational
institutions.
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within forty-eight (48) hours after the final judgment. When handling sealed and expunged records
disclosed under this rule, school districts shall comply with the confidentiality provisions of F.S.
943.0585(4) (c) and 943.059(4)(c).
 

12. report to appropriate authorities any known allegation of a violation of the Florida School Code or
State Board of Education rules as defined in F.S. 1012.795(1);
 

13. seek no reprisal against any individual who has reported any allegation of a violation of the Florida
School Code or State Board of Education rules as defined in F.S. 1012.795(1)
 

C. No support staff member shall have any interest, financial or otherwise, direct or indirect; engage in any
business transaction or professional activity; or incur any obligation of any nature that is in substantial
conflict with the proper discharge of his/her duties in the public interest. (see also Policy 4129, Conflict of
Interest)
 

D. All support staff members shall adhere to the principles enumerated above.
 

All support staff members shall be required to complete training on the standards established herein upon employment and
annually thereafter.
 
Revised 2/5/19
​​​​​​​Technical Change 12/11/19
 
© Neola 2016

Legal F.S. 112.312

F.S. 112.313

F.S. 1001.42(6)

F.S. 1001.421

F.S. 1006.32

F.S. 1012.23

F.A.C. 6A-10.081

Last Modified by Matthew Goldrick on February 20, 2024

14 56



Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 57



Hernando School District

School Board Workshop

Agenda Item # 5. 24-2153 4/23/2024���

Title and Board Action Requested
Presentation of Lake Lindsey Access Request and Encroachments Review by Brian Ragan, Director of
Facilities & Construction and Julia Mandell, Gray-Robinson - HCSD Land Use Attorney

Executive Summary
The Director of Facilities & Construction, on behalf of the Superintendent of Schools, hereby requests the
Board review the presentation for the Lake Lindsey Access Request and Encroachments.

My Contact
Brian Ragan
Director of Facilities & Construction
352-797-7050

2023-28 Strategic Focus Area
Priority 3: Safe and Healthy Learning Environment

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 4/16/2024Page 1 of 1

powered by Legistar™ 58
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Brian Ragan, Director of Facilities & Construction
 
Julia Mandell, Gray-Robinson – HCSD Land Use Attorney 

Lake Lindsey Access Request & Encroachments Review
 
April 23rd, 2024
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THE FACILITIES & CONSTRUCTION DEPARTMENT HAS TWO ITEMS FOR 
BOARD REVIEW TODAY:

• A request from a neighboring property owner for a 30’ wide by 140’ long 
access easement at the Northwest corner of our Lake Lindsey property

• Multiple encroachments of structures by multiple neighboring property 
owners to the North and South of our Lake Lindsey property

*It should be noted that the two items for review today are not related and are presented together for 
efficiency
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Based on anticipated growth and a potential development containing 5200 single 
family homes (adjacent to this property) the Facilities & Construction 
Department believes it to be in the best interest of the District to keep the Lake 
Lindsey property in our vacant land inventory
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First Item – Request & Offer to Purchase Easement for Access
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First Item – Request & Offer to Purchase Easement for Access

• Requester is asking for easement via the 
highlighted section of HCSD property

• Requester has agreed to pay all costs associated 
with this transaction

• Requester has made an offer of $1,000 for this 
easement

• HCSD has asked requester to pay fair market value 
as determined by a current appraisal

• HCSD would want to keep access to our property 
via Oaklawn Ave with proper documentation
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ADDITIONAL INFORMATION FOR CONSIDERATION:

JULIA MANDELL
GRAY ROBINSON ATTORNEYS
HCSD LAND USE ATTORNEY

Q&A AND GENERAL DISCUSSION
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Second Item – Encroachments

North Boundary

South Boundary
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• THERE ARE 8 TOTAL ENCROACHMENTS PER 2021 BOUNDARY SURVEY

• THREE SHEDS

• FOUR BUILDINGS

• ONE DOG HOUSE

• A MASONRY STRUCTURE HAS BEEN BUILT 8 INCHES FROM THE 
PROPERTY LINE (NOT INCLUDED IN TOTAL) AND MANY OTHERS ARE LESS 
THAN 10 FEET FROM THE BOUNDARY
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THESE ENCROACHMENTS NEED TO BE ADDRESSED IF WE ARE GOING TO USE 
THIS PROPERTY FOR HCSD OPERATIONS

PRESENTATION OF SOLUTIONS:

JULIA MANDELL
GRAY ROBINSON ATTORNEY
HCSD LAND USE ATTORNEY

DISCUSSION
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget: 

Prior Year Actual Spent:

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021

             

No Financial Impact 
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