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5201 W. Kennedy Blvd.
Suite 515
Tampa, FL 33609
Phone: 813-286-8206
License #AR0013140
harvardjolly.com

October 25, 2024 Via: Email

Desmond Maner
Facilities Construction Project Manager
Facilities & Construction Department
Hernando County School District
8016 Mobley Road
Brooksville, FL 34601

RE: HCSB EASTSIDE ELEMENTARY SCHOOL
PROPOSAL FOR EHPA & CIVIL-RELATED ADDITIONAL SERVICES

Mr. Maner:

We have been making good progress with the design and engineering of the classroom building and cafeteria 
additions and site-related improvements at Eastside Elementary School, and we very much appreciate being 
able to serve Hernando County Schools. On September 3, 2024, we received clarification from the Hernando 
County Emergency Management Director, David M. DeCarlo, regarding what part of the project will be subject to 
complying with EHPA (Enhanced Hurricane Protection Area) requirements. Specifically, we have been informed 
the cafeteria building must meet EHPA requirements.

Since that date, we have been consulting with our engineers, Osborn Engineering, Pennoni, and Engineering 
Matrix, to understand the changes that will be needed to our design and documents. Below is a summary of our 
additional work effort.

Our civil engineer, Osborn Engineering, will need to address the following:
Determination of Design Floor Elevation (BFE+2’ or 500 Year Storm event) including 500 Year 
Storm analysis
Grading modifications to satisfy floor elevation changes
Access and parking adjustments above flood stages
Sanitary Sewer storage requirements and capacity analysis
Sanitary holding capacity options and recommended solution
Water System demand requirements 
Water System coordination with MEP to provide adequate water supply and pressure for flush toilets

Our structural engineer, Pennoni, will need to analyze the building structure as it will need to be upgraded 
to resist hurricane wind loads above the original code minimum requirements. The structural members of 
the roof, walls, and foundation systems will need to be redesigned and revised for increased sizes and 
reinforcing. 

Our MEPFT engineer, Engineering Matrix, will need to address the following:
Mechanical Design

Mechanical ventilation system complying with 2 CFM/SF EHPA code criteria.
Natural ventilation intake and exhaust louver system complying with ICC-500 code criteria.
Coordination with mechanical ventilation system being connected to Emergency generator power 
distribution system.
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Electrical Design
Include provisions for mechanical ventilation system and code required receptacles and enhanced 
emergency lighting fixtures being added to Emergency generator system.
Upsize generator selection including increased fuel storage capacity.
Increase emergency lighting in EHPA areas to 10 foot-candle minimum.

Plumbing Design
Revise primary storm drain system to comply with ICC-500.
Coordinate with Civil for increased sanitary flow criterial to determine any on site sanitary storage.
Provide design for backup potable water supply system including booster pump and storage tank.

Architecturally, HJ|PBK will coordinate all these efforts and make the required changes to our drawings 
and specifications to make the cafeteria building compliant with EHPA requirements.

Beyond the EHPA requirements, Osborn Engineering, has identified a couple of civil-related issues that will need 
to be addressed, specifically:

Replace the existing Lift Station - Lift Station Design
Calculate Design Criteria
Pump and Wet Well selection and design
Electrical Panel Design coordination by MEP

Extend Sidewalk to Roper Road along East Access Road (public R/W)
Coordinate additional topographic survey 
Sidewalk Design to meet SREF width and safety requirements
Pedestrian Crosswalks at Roper Road
Additional R/W permitting

We have also been coordinating with the Construction Manager, Williams Company, to understand the cost 
implications. At this time, Williams is estimating the EHPA requirements will add another $1.6 million to the cost 
of the project. Replacing the lift station could be an additional $100,000.

With all this said, we have negotiated fees in good faith with our consultants for these additional services. HJ|PBK 
and our consulting engineers will provide the Additional Services described above for the following lump sum fee: 
Forty-eight thousand four hundred sixty dollars ($48,460). Below is a breakdown of these fees.

Consultants Scope Proposed Fee
Osborn EHPA $ 6,200
Osborn Lift Station $ 7,015
Osborn Sidewalk $ 2,975
Pennoni EHPA $ 6,560
Engineering Matrix EHPA $ 11,500
HJ|PBK EHPA $ 14,210
Total $ 48,460

We have kept this request for additional services as low as possible to just cover our costs for the expanded 
scope. Please let us know if you have any questions or comments.

Sincerely,

Philip L. Trezza, Jr., AIA, LEED AP
Managing Principal, Tampa

Enc. Letter from Hernando County Emergency Management, dated September 3, 2024 (2 pages)

CC: John Williams, Brian Ragan, Jim Lipsey, Eric Rainbeau, Curtis Frey






