Hernando School District
School Board Regular Meeting
Agenda - Final

Tuesday, December 13, 2022 6:00 PM District Office-Board Room
919 N. Broad Street
Brooksville, FL.
CALL TO ORDER
REFLECTION

by Gus Guadagnino, Board Member
PLEDGE OF ALLEGIANCE by Pine Grove Elementary School Students

ADOPTION OF AGENDA

1. 23-1105 Approval to adopt the agenda dated December 13, 2022.
ELECTED OFFICIALS

STUDENT REPRESENTATIVE TO THE BOARD

2. 23-1106 Student Representative, Gina Doherty of Nature Coast Technical High School, to
Share an Update of School Related Activities and Events with the Board

PRESENTATIONS

3. 23-1111 Presentation and board approval of the Capital Credit from Mr. David Gonzalez
of Withlacoochee River Electric Cooperative.

Attachments: Budget Sheet No Financial Impact

4. 23-1065 Presentation of Hernando County PBIS (Positive Behavior in Schools)
Recognized Schools, by Sarah Merchant, Coordinator of Exceptional Student
Education

Attachments: Budget Sheet -Item #23-1065 No Financial Impact ACC

5. 23-1084 Presentation of the 2022-2023 Principal of the Year and Assistant Principal of the
Year Award

Attachments: Budget Sheet Sept 2021 Revised NO Financial Impact ACC
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APPROVAL OF THE MINUTES

6. 23-1104 Approval of the Minutes from the Organizational & Regular School Board
Meeting of November 22, 2022.

Attachments: 11-22-22 Org & Regular Minutes DRAFT
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

PUBLIC HEARING ITEMS

7. 23-1043 Public Hearing and Final Approval of the NEOLA Policy Updates Volume 23
No. I that received tentative approval at the October 25, 2022 Workshop.

Attachments: Volume 23 No 1 ADA
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

EXPULSION RECOMMENDATIONS

8. 23-1058 Enter a Final Order Expelling the Student in Case No. E2023-11-01 for one (1)
year through September 2023.

Attachments: Budget Sheet Sept 2021 Revised NO Financial Impact ACC

9. 23-1059 Enter a Final Order Expelling the Student in Case No. E2023-11-02 for one (1)
year through October 2023.

Attachments: Budget Sheet Sept 2021 Revised NO Financial Impact ACC

CITIZEN INPUT ON AGENDA ITEMS (GREEN FORMS)

10. 23-1107 Citizen Input on agenda items for this meeting (Green Form)
Attachments: Citizen Input Speaker Green Form 110917 ACC

ADOPTION OF CONSENT AGENDA
Personnel Recommendations

11. 23-1093 Approval of the Personnel Recommendations

Attachments: December 13, 2022
2023 Inst. Supplements & Differentiated Pay for 12-13-2022
2023 Noninst., PTS & Adm. Supplements for 12-13-2022

All Other Teaching & Learning Agenda Items

12. 23-1039 Approve out of state field trip for Corinne Keiper, WWHS Class of 2023
sponsor, to Washington, DC to attend the 2023 Senior Class trip with a date
range March 27, 2023 through April 5, 2023 due to availability of airlines.

Attachments: WWHS DC senior trip Budget Sheet
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All Other Business Services Agenda Items

13. 23-1031 Approve Fiscal Year 2022-2023 Budget Amendment No. 1 for Quarter
Ending Sept. 30, 2022

Attachments: 23 GF BA ACC
23 DSF BA ACC
23 CPF BA ACC
23 FSF BA ACC
23 SRF BA ACC
23 ESSER I BA ACC
23 GEER I BA ACC
23 ESSER II BA ACC
23 ESSER III BA ACC
23 ARP-HCY BA ACC

All Other Support Operations Agenda Items

14. 23-1062 Approve the renewal of the Operation and Maintenance Agreement with
Southwest Florida Water Management District for the Springs Coast
Environmental Education Center to provide students of Hernando County the
opportunity to learn about the water resources of the Weekiwachee River
Basin.

Attachments: 23-1062 Springs Coast Ed Agreement
23-1062 Exhibit A
23-1062 Budget Sheet

All Other Purchase Order/Bid Agenda Items
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15. 23-1035 Award RFQ No. 9009-3100-2201, Continuing Commissioning Services, to
5D’s Incorporated, LLC, Affiliated Engineers SE, Inc., OCI Engineering,
LLC, Setty & Associates International, PLLC LLC, SGM Engineering, Inc. &
Raymond Engineering, Inc., for Building Envelope, Electrical & Lighting
Controls, Fire Alarm, Fire Sprinkler, Generator, HVAC & Building Controls
and Plumbing Systems commissioning services, and authorize the purchase
for estimated annual amount of $500,000.00.

Attachments: 231035 Cx Cont Sves RFQ ada
231035 Score Sheets
231035 5Ds Agreement
231035 AEI Agreement
231035 OCI Agreement
231035 Raymond Agreement
231035 Setty Agreement
231035 SGM Agreement
231035 Budget Sheet

16. 23-1044 Approve the purchase of wireless access points and licenses from
Southeastern Services, Inc. for an estimated price of $112,679.60.

Attachments: Invoice
E-Rate Approval Notification

Budget Sheet

17. 23-1060 Approve renewing bid no. 21-515-35 RN Lawn Maintenance, Golf Cart &
Miscellaneous Equipment: Service, Parts & Accessories to Everglades
Equipment Group, Inc and Pickett’s Ace Hardware for Service and Repair of

commercial lawn equipment and authorize purchases for an estimated annual
spending of $40,000.

Attachments: 21-515-35 RN Lawn Maintenance (12-13-22) - ACC 12
Lawn Maintenance Budget Sheet 2

18. 23-1063 Award Bid No. 21055.00, Roof Replacement and Designated Repairs at
HCSD District Main Office, to TeamCraft Roofing, for construction goods
and services and authorize the purchase for $781,700.00 using Half-Cent
Funds.

Attachments: 23-1063 Advertisement for Bids
23-1063 Bid Submission - TeamCroft
23-1063 ARC Bid Recommendation & Bid Tab
23-1063 Notice of Intent To Award Letter
23-1063 TeamCraft Agreement
23-1063 Budget Sheet
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19. 23-1092 Approve the amendment to the agreement with Walbridge Aldinger, LLC, for
construction goods and services for the Winding Waters K-8 Kitchen &
Dining Expansion Project for $2,001,407.00.

Attachments: 22-1092 GMP Agreement
22-1092 Budget Sheet

20. 23-1094 Award Bid No. 23-615-15 RA, Miscellaneous Office & Instructional Supplies
(Warehouse Delivery), to School Specialty, LLC, for the purchase of Office
and instructional supplies for warehouse restock and authorize the purchase of
goods for an estimated annual spend of $106,031.55.

Attachments: 23-615-15 RA Misc Office Supplies (12-13-22) 2
Budget Sheet Sept 2021 Revised WITH Financial Impact

21. 23-1097 Approve the cancellation of Bid #22-405-02 RA: Petroleum Lubricants &
Anti-Freeze.

Attachments: Petroleum Lubricants and Anti Freeze - ACC 3.pdf
Petroleum Lubricants Cancellation 2.pdf
Budget Sheet NO Financial Impact ACC.pdf

22. 23-1110 Award RFP No. 23-961-21, Real Estate Attorney Services, to C.J. Wilson
Law, P.A., Gray Robinson, P.A., and McAteer Law, PLLC, for legal services
related to real estate transactions and other land use matters, and approve the
contract and the purchase for an estimated annual amount of $55,000.00.

Attachments: 23-1110 Bid Tabulation
23-1110 Contract Signed by GR
23-1110 Contract Signed by CJIW
23-1110 Contract Signed by McAteer
23-1110 Budget Sheet

All Other School Board Agenda Items
23. 23-1091 Designate School Board Members to serve on various committees. Follow up
from the November 22, 2022 meeting.

Attachments: Board Committee List Nov 2022 as of 120622
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

ITEMS REMOVED FROM CONSENT AGENDA FOR ACTION
ADDENDUM ITEMS

CITIZEN INPUT ON GENERAL TOPICS (PINK FORMS)
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24. 23-1108 Citizen Input on Hernando County School issues on which the School Board
customarily takes action (Pink Form - non-agenda items)

Attachments: Citizen Input Speaker Pink Form 110917 ACC

INFORMATIONAL AGENDA ITEMS
GENERAL COUNSEL
SCHOOL BOARD COMMENTS

ADJOURNMENT

The next School Board Meetings are scheduled for January 10, 2023:
1:00 PM - Informal

2:30 PM - Workshop

6:00 PM - Regular Meeting

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.
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Hernando School District

School Board Regular Meeting

Agenda Item # 1. 23-1105 12/13/2022

Title and Board Action Requested
Approval to adopt the agenda dated December 13, 2022.

Executive Summary
The Superintendent of Schools, hereby requests the Board adopt the agenda dated December 13, 2022.

My Contact
John Stratton

Superintendent of Schools

2018-23 Strategic Focus Area
Other

Financial Impact
The cost for this agenda item is $ 0, see attached budget sheet. The cost for the previous fiscal year was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Hernando School District

School Board Regular Meeting

Agenda Item # 2. 23-1106 12/13/2022

Title and Board Action Requested
Student Representative, Gina Doherty of Nature Coast Technical High School, to Share an Update of School
Related Activities and Events with the Board

Executive Summary
Student Representative, Gina Doherty of Nature Coast Technical High School, to share an update of school
related activities and events with the Board.

My Contact
Gina Doherty

Student Representative to the School Board

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is $ 0, see attached budget sheet. The cost for the previous fiscal year was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Hernando School District

School Board Regular Meeting

Agenda Item # 3. 23-1111 12/13/2022

Title and Board Action Requested
Presentation and board approval of the Capital Credit from Mr. David Gonzalez of Withlacoochee River
Electric Cooperative.

Executive Summary
The Superintendent hereby requests the Board accept the Capital Credit from Withlacoochee River Electric
Cooperative.

My Contact
John Stratton

Superintendent of Schools

2018-23 Strategic Focus Area
Pillar 5: Fiscal Responsibility & Organizational Effectiveness

Financial Impact
The cost for this agenda item is $ 0, see attached budget sheet. The cost for the previous fiscal year was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name No Financial Impact

Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021




Hernando School District

School Board Regular Meeting

Agenda Item # 4. 23-1065 12/13/2022

Title and Board Action Requested
Presentation of Hernando County PBIS (Positive Behavior in Schools) Recognized Schools, by Sarah
Merchant, Coordinator of Exceptional Student Education

Executive Summary

The Director of Exceptional Student Education, on behalf of the Superintendent of Schools, hereby requests the
Board recognize seven (7) Hernando County schools who have achieved Florida Positive Behavioral
Interventions and Support Model School Status for the 2021-2022 school year.

The Individuals with Disabilities Education Act (IDEA), introduced the term PBIS and developed a multi-tiered
framework of effective interventions for entire schools, classrooms, and individuals. During the school year
teachers, administrators, and district Behavior Specialists work closely to plan, implement, analyze, and
evaluate behavioral data in an effort to improve academic engagement, graduation, and post-school outcomes.
Florida's PBIS Discretionary Project will continue to provide training, on-going progress monitoring, and
technical assistance to Hernando County Schools striving to promote a culture and climate that promotes a
positive learning environment for all students and staff.

Platinum Award: Brooksville Elementary, Challenger K8, JD Floyd Elementary, Nature Coast Technical High
School, and Spring Hill Elementary School

Gold Award: Powell Middle School

Bronze Award: Westside Elementary School

My Contact
Sarah Merchant

Coordinator of Exceptional Student Education

Exceptional Student Education
352-797-7022

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is $0.00, see attached budget sheet. The cost for the previous fiscal year was $
0.00.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name No Financial Impact

Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Agenda ltem #23-1065

Budget Sheet - Revised Sept. 24, 2021




Hernando School District

School Board Regular Meeting

Agenda Item # 5. 23-1084 12/13/2022

Title and Board Action Requested
Presentation of the 2022-2023 Principal of the Year and Assistant Principal of the Year Award

Executive Summary

The Assistant Superintendent of Teaching and Learning, on behalf of the Superintendent of Schools, hereby
requests the Board to recognize Challenger K8’s Principal, Rosemarie Maiorini, for being selected as the
Hernando County School District’s 2022-2023 Principal of the Year and Powell Middle School’s Assistant
Principal, Alexandra Rastatter, for being selected as the Hernando County School District’s 2022-2023
Assistant Principal of the Year.

My Contact
Gina Michalicka

Assistant Superintendent of Teaching and Learning
352-797-7000, ext. 404
Michalicka g@hcsb.k12.fl.us

2018-23 Strategic Focus Area
Pillar 2: People

Financial Impact
The cost for this agenda item is $0, see attached budget sheet. The cost for the previous fiscal year was $0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Page 1 of 1 Printed on 12/6/2022
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name No Financial Impact

Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021




Hernando School District

School Board Regular Meeting

Agenda Item # 6. 23-1104 12/13/2022

Title and Board Action Requested
Approval of the Minutes from the Organizational & Regular School Board Meeting of November 22, 2022.

Executive Summary
The Superintendent of Schools, hereby requests the Board approve the minutes.

My Contact
Kelly A. Pogue

Secretary to the School Board and General Counsel
352-797-7253

2018-23 Strategic Focus Area
Other

Financial Impact
The cost for this agenda item is § 0, see attached budget sheet. The cost for the previous fiscal year was $ 0. If
expenditure is not currently budgeted, this will serve as the budget amendment when Board approved.

Hernando School District Page 1 of 1 Printed on 12/6/2022
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Hernando School District

Organizational & Regular School
Board Meeting

Minutes - Draft

Tuesday, November 22, 2022 10:00 AM

CALL TO ORDER

Present Board Chair Gus Guadagnino
Vice Chair Susan Duval
Board Member Mark Johnson
Board Member Linda Prescott
Board Member Shannon Rodriguez

The meeting was called to order at 10:02 A.M. Also present were Nancy Alfonso, School Board
Attorney and John Stratton, Superintendent.

1. 23-1041 Administration of the Oath of Office by the Honorable Don Barbee to Mr. Mark Johnson
and Mrs. Shannon Rodriguez. The Honorable Kristie Healis will administer the Oath of
Office to Ms. Susan Duval.

Attachments: OATH OF OFFICE 2022

REFLECTION
by John Stratton, Superintendent
PLEDGE OF ALLEGIANCE

ADOPTION OF AGENDA
2. 23-1042 Approval to adopt the agenda dated November 22, 2022.
RESULT: ADOPTED

MOVER: Mark Johnson
SECONDER: Susan Duval
AYES: Board Chair Guadagnino, Vice Chair Duval, Board Member Johnson,

Board Member Prescott, and Board Member Rodriguez
REORGANIZATION OF THE SCHOOL BOARD

Page 1 of 6
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Organizational & Regular School Board Meeting Minutes - Draft November 22, 2022

3. 23-1046 Election of a Chairperson to the School Board
Attachments: Budget Sheet Sept 2021 Revised NO Financial Impact ACC
RESULT: ADOPTED

MOVER: Susan Duval
SECONDER: Linda Prescott
AYES: Board Chair Guadagnino, Vice Chair Duval, Board Member Johnson,

Board Member Prescott, and Board Member Rodriguez
Ms. Duval nominated Mr. Guadagnino as Board Chair. There were no other
nominations.

4. 23-1047 Election of a Vice Chairperson to the School Board
Attachments: Budget Sheet Sept 2021 Revised NO Financial Impact ACC
RESULT: ADOPTED

MOVER: Shannon Rodriguez
SECONDER: Linda Prescott
AYES: Board Chair Guadagnino, Vice Chair Duval, Board Member Johnson,

Board Member Prescott, and Board Member Rodriguez
Mprs. Prescott nominated Susan Duval as Board Vice Chair. There were no other
nominations.

SCHEDULING OF DATE AND TIME FOR REGULAR MEETINGS OF THE SCHOOL
BOARD

5. 23-0956 Approval of the Schedule of Regular School Board Meetings from December 2022
through the Organizational Meeting in November 2023.

Attachments: TENTATIVE School Board Meetings as of 091622
Budget Sheet Sept 2021 Revised NO Financial Impact ACC
RESULT: ADOPTED

MOVER: Susan Duval
SECONDER: Linda Prescott

AYES: Board Chair Guadagnino, Vice Chair Duval, Board Member Prescott,
and Board Member Rodriguez
NAYS: Board Member Johnson

Mpr. Johnson stated that he will be away for the December 13th and June 13th proposed
board meeting dates and would like to change those dates. After some discussion, the
Board decided to keep the calendar as published.

APPOINTMENTS
6. 23-1048 Designate School Board Members to serve on various committees.

Attachments: Board Committee List Nov 2022 as of 112222
Budget Sheet Sept 2021 Revised NO Financial Impact ACC
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Organizational & Regular School Board Meeting Minutes - Draft November 22, 2022

The Board discussed various committee assignments. It was requested that this item
come back to the next board meeting for a vote with the new changes made.

RECESS REORGANIZATION MEETING

The Organizational and Regular School Board Meeting was recessed at 10:32 A.M. and the Annual
Meeting of the Leasing Corp. was called to order.

ANNUAL MEETING OF THE HERNANDO COUNTY SCHOOL BOARD LEASING
CORPORATION

Call to Order of the Annual Meeting of the Hernando County School Board Leasing
Corporation

The Annual Meeting of the Leasing Corp. was called to order at 10:32 A.M.

7. 23-1049 Approval of the Minutes from the 11/16/21 Meeting of the Hernando County School
Board Leasing Corp.

Attachments: 11-16-21 Organization & Reg Meeting Minutes 10 pes ACC
Budget Sheet Sept 2021 Revised NO Financial Impact ACC
RESULT: ADOPTED

MOVER: Mark Johnson
SECONDER: Susan Duval

AYES: Board Chair Guadagnino, Vice Chair Duval, Board Member Johnson,
Board Member Prescott, and Board Member Rodriguez

8. 23-1050 Appointment of the New School Board Chairperson to Become the President to the
Leasing Corporation

Attachments: Budget Sheet Sept 2021 Revised NO Financial Impact ACC

RESULT: ADOPTED
MOVER: Mark Johnson

SECONDER: Susan Duval

AYES: Board Chair Guadagnino, Vice Chair Duval, Board Member Johnson,
Board Member Prescott, and Board Member Rodriguez

9. 23-1051 Appointment of the New School Board Vice Chairperson to Become the Vice President
to the Leasing Corporation

Attachments: Budget Sheet Sept 2021 Revised NO Financial Impact ACC
RESULT: ADOPTED

MOVER: Linda Prescott
SECONDER: Susan Duval
AYES: Board Chair Guadagnino, Vice Chair Duval, Board Member Johnson,

Board Member Prescott, and Board Member Rodriguez

Page 3 of 6
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Organizational & Regular School Board Meeting Minutes - Draft November 22, 2022

10. 23-1052 Motion to Adjourn the Annual Meeting of the Hernando County Leasing Corporation
RESULT: ADOPTED
MOVER: Susan Duval
SECONDER: Mark Johnson

AYES: Board Chair Guadagnino, Vice Chair Duval, Board Member Johnson,
Board Member Prescott, and Board Member Rodriguez
The Annual Meeting of the Leasing Corp. was adjourned at 10:36 A.M.

RECONVENE THE REORGANIZATION MEETING

The Organizational and Regular School Board Meeting was reconvened at 10:36 A.M.
APPROVAL OF THE MINUTES

11. 23-1053 Approval of the Minutes from the Informal, Workshop and Regular School Board
Meeting of October 25, 2022.

Attachments: 10-25-22 Informal Minutes DRAFT
10-25-22 Workshop Minutes with links DRAFT
10-25-22 Regular Meeting Minutes with links DRAFT

RESULT: ADOPTED

MOVER: Susan Duval
SECONDER: Linda Prescott
AYES: Board Chair Guadagnino, Vice Chair Duval, Board Member Johnson,

Board Member Prescott, and Board Member Rodriguez
CITIZEN INPUT ON AGENDA ITEMS (GREEN FORMS)

12. 23-1054 Citizen Input on agenda items for this meeting (Green Form)
Attachments: Citizen Input Speaker Green Form 110917 ACC

No one came forward to speak on this item.

ADOPTION OF CONSENT AGENDA
RESULT: ADOPTED

MOVER: Susan Duval
SECONDER: Linda Prescott
AYES: Board Chair Guadagnino, Vice Chair Duval, Board Member Johnson,

Board Member Prescott, and Board Member Rodriguez

Personnel Recommendations

Page 4 of 6
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13. 23-1056 Approval of the Personnel Recommendations

Attachments: November 22, 2022
2023 Noninst., PTS & Adm. Supplements for 11-22-2022
2023 Inst. Supplements & Differentiated Pay for 11-22-2022

All Other Purchase Order/Bid Agenda Items

14. 23-1045 Approve renewing bid no. 20-405-15 RA RN, Fuel: Diesel & Unleaded - REBID to
multiple vendors for the procurement of fuel and authorize the purchase of goods on
an as needed basis for an estimated annual amount of $991,666.61.

Attachments: 20-405-15 RA RN Fuel (11-22-22) - ACC
20-405-15 RA RN Budget Sheet

ITEMS REMOVED FROM THE CONSENT AGENDA

ADDENDUM ITEMS
CITIZEN INPUT ON GENERAL TOPICS (PINK FORMS)

15. 23-1055 Citizen Input on Hernando County School issues on which the School Board customarily
takes action (Pink Form - non-agenda items)

Attachments: Citizen Input Speaker Pink Form 110917 ACC

11-22-22 Org & Reg Mtg Handout by D. McAteer Pink Citizen Input
Mrs. Alfonso, School Board Attorney read the instructions for this item. The following
citizen's came forward to speak: Lori Sowers, Tina Vieira, Ken Mayon, Kim Mulrooney,
Derrill McAteer, Brad Benson, and Carla Johns.

GENERAL COUNSEL

SCHOOL BOARD COMMENTS

Mpr. Johnson stated that he has plans to fundraise for the gentlemen's club. He also stated that he never
said CRT was offered as curriculum. Mrs. Rodriguez questioned Mr. McAteer's concerns regarding the
bid he referenced during citizen's comments. Mr. Stratton asked Mr. McAteer to speak with Heather
Martin. He also stated that the item will be a board decision. Mrs. Rodriguez expressed her concerns
with the firm Gray Robinson being a conflict of interest if we currently use them. Ms. Duval thanked
the schools who had veteran's day programs. She also announced Angela Sheppard as the School
Related Employee of the Year (SREOY) and introduced her. Mrs. Prescott spoke about the veteran of
the month recognition and the performance of Cinderella at NCTHS. She also congratulated all the
SREQY nominees and wished everyone a Happy Thanksgiving. Mr. Stratton wished everyone a safe
and Happy Thanksgiving. Mr. Guadagnino stated that the elections are over and we can put it behind
us.

ADJOURNMENT

The meeting adjourned at 11:10 A.M.
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Superintendent Board Chair

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name No Financial Impact

Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021




Hernando School District

School Board Regular Meeting

Agenda Item # 7. 23-1043 12/13/2022

Title and Board Action Requested
Public Hearing and Final Approval of the NEOLA Policy Updates Volume 23 No. 1 that received tentative
approval at the October 25, 2022 Workshop.

Executive Summary
The Executive Director of Business Services, on behalf of the Superintendent of Schools, hereby requests the
Board to approve the School Board policy updates. The updates are in the sections listed below.

Section 0000 - Bylaws

Section 1000 - Administration
Section 2000 - Program

Section 3000 - Instructional

Section 4000 - Support Staff

Section 5000 - Students

Section 6000 - Finances

Section 8000 - Operations

Section 9000 - Community Relations

My Contact
Lisa Becker

Executive Director of Business Services
(352)797-7000 Ext. 402
becker I@hcsb.k12.fl.us

2018-23 Strategic Focus Area
Pillar 5: Fiscal Responsibility & Organizational Effectiveness

Financial Impact
The cost for this agenda item is $ 0, see attached budget sheet. The cost for the previous fiscal year was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Learnit. Love it. Live it.

J HERNANDO
SCHOOL DISTRICT

Book Policy Manual

Section Revised Volume 23, No. 1
Title TERM

Code po0144 CAB10.3.22
Status

Adopted June 13, 2017

0144 - TERM

School Board members shall be elected at the general election in November for staggered terms of four (4) years arranged so that,
of five (5) members, three (3) members shall be elected at one general election and two (2) members shall be elected at the
ensuing general election.

The term of office of Board members shall begin on the second Tuesday following the general election in which such member is
elected.

A person may not appear on the ballot for reelection to the office of Board member if, by the end of their current term
of office, the person will have served, but for resignation would have served,_in that office for twelve (12)_consecutive
years. Service of a term of office which commenced before November 8, 2022 will not be counted toward the limitation

imposed by F.S. 1001.35.

© Neola 2015

Legal F.S. 1001.35
F.S. 1001.371

Last Modified by Maria Cain on October 5, 2022
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Learnit. Love it. Live it.

J HERNANDO
SCHOOL DISTRICT

Book Policy Manual

Section Revised Volume 23, No. 1

Title VISITATION OF SCHOOLS BY INDIVIDUAL SCHOOL BOARD MEMBERS
Code po0172 CAB10.3.22

Status

Adopted February 27, 2018

0172 - VISITATION OF SCHOOLS BY INDIVIDUAL SCHOOL BOARD MEMBERS

An individual School Board member may, on any day and at any time at theirhis/her pleasure, visit any school in the District. A
member of the Legislature may visit any public school in the legislative district of the member. An individual visiting_a
school pursuant to this policy Fhe-Beard-member must sign in and sign out at the school's main office and wear his/her Beard
identification badge at all times while present on school premises. The Board, the school, or any other person or entity, including,
but not limited to, the principal of the school, the Superintendent, or any other Board member, may not require _an individual
visiting_the school pursuant to this policythe-visiting-Boeard-member to provide notice before visiting the school. The school
may offer, but may not require, an escort to accompany_an individual visiting_the school pursuant to this policy a-visiting
Beard-member during the visit. Another Board member or an employee, including, but not limited to, the Superintendent, the
school principal, or_their his/her designee, may not limit the duration or scope of the visit or direct an individual visiting_the
school pursuant to this policy_a-visiting-Beard-member to leave the premises. No policy or practice may prohibit or limit the
authority granted to_an individaul a-Beard-member under this policy.

Following a visit to a school, a Board member may have suggestions and feedback regarding the visit. Recognizing that the
Superintendent directs the work of staff, pursuant to F.S. 1001.51 and 1012.27(7), the Board member's feedback should be directed
to the Superintendent, who will share it with staff, as appropriate. (See Bylaw 0149.3 Board-Staff Communication)

© Neola 2017

Last Modified by Maria Cain on October 5, 2022
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Learnit. Love it. Live it.

J HERNANDO
SCHOOL DISTRICT

Book Policy Manual

Section Revised Volume 23, No. 1

Title EMPLOYMENT OF ADMINISTRATORS
Code po1120 9/22 rjp

Status

Adopted June 13, 2017

Last Revised March 8, 2022

1120 - EMPLOYMENT OF ADMINISTRATORS

The School Board recognizes that it is vital to the successful operation of the District that administrative positions created by the
Board be filled with highly qualified and competent personnel.

The Board shall approve the employment, determine the compensation, and establish the term of employment for each
administrator employed by the Board. Approval shall be given only to those candidates for employment recommended by the
Superintendent. Administrators shall recommend to the Superintendent the best qualified administrative applicant available.

Any administrative staff member's misstatement of fact material to qualifications for employment or the determination of salary shall
be considered to constitute grounds for dismissal.

A candidate shall be disqualified from employment in any administrative position that requires direct contact with students if the
candidate is ineligible for such employment under F.S. 1012.315.

A person is ineligible for educator certification or employment in any position that requires direct contact with students if the person
is on the disqualification list maintained by the department pursuant to F.S. 1001.10(4)(b), is registered as a sex offender as
described in 42 U.S.C. 9858f(c)(1)(C), would be ineligible for an exemption under F.S. 435.07(4)(c), or has been convicted or
found guilty of, has had adjudication withheld for, or has pled guilty or nolo contendere to any of the felony offenses listed

in £.S. 1012.315.

To be eligible for employment in an administrative position requiring certification, an individual must be of good moral character and
hold a valid certificate issued pursuant to Florida law and the rules of the State Board of Education. A copy of the certificate shall be
filed with the District.

In addition, the Board shall allow an individual with a temporary certificate in educational leadership to be eligible for administrative
positions for which State certification in educational leadership is required. Pursuant to State law and rules adopted by the State
Board of Education, an individual must earn a passing score on the Florida Educational Leadership Examination, document three (3)
years of successful experience in an executive management or leadership position, and hold a bachelor's degree or higher from an
accredited institution of higher learning to qualify for a temporary certificate in educational leadership. A person who is employed
under a temporary certificate in educational leadership must be under the mentorship of a State-certificated school administrator
during the term of the temporary certificate.

The employment of administrative staff members prior to approval by the Board is authorized when their employment is required to
maintain continuity in District operations. Employment shall be recommended to the Board at a regular or special meeting.

The Superintendent shall also conduct employment history checks of those candidates selected for administrative positions. The
employment history check shall include, but not be limited to, contacting any previous employer and screening the candidate
through the use of the screening tools described in State law. If contact with (a) previous employer(s) cannot be made, the
Superintendent shall document the efforts made to do so.
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F.S. 1012.33 states that "the first ninety-seven (97) days of an initial principal's or supervisor's contract is a probationary period.
During the probationary period, the employee may be dismissed without cause or may resign from the contractual position without
breach of contract."

All administrators shall become familiar with the policies of the Board and other policies, regulations, memoranda, bulletins, and
handbooks that pertain to their duties in the District. Any administrator employed by the Board who shall be guilty of any willful
violation of the policies of the Board shall be guilty of gross insubordination and shall be subject to dismissal or other lesser penalty
as the Superintendent or Board may prescribe.

Members of the administrative staff are required to have a cell phone, be able to be reached by cell phone, and provide updated
contact information to their supervisor immediately.

General Knowledge Examination Assistance

Any employee who does not achieve a passing score on any subtest of the general knowledge examination will be provided
information regarding the availability of State-level and District-level supports and instruction to assist him/her in achieving a
passing score. Such information will include, but is not limited to, State-level test information guides, School District preparation
resources, and preparation courses offered by State universities and Florida college system institutions.

Revised 2/11/20
Revised 3/8/22
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Revised Policy - Vol. 23, No 1

1180 - RECORDS AND REPORTS

Administrators shall keep all records and reports as are required by F.S. 1001.51(12), the School Board's policies, andthese
rulesand-precedures-or as the Superintendent may deem necessary for the effective administration of the schools/departments.

Such records and reports shall include any determination to withhold from a parent information regarding_the

The administrator shall be responsible to the Superintendent for the accurate and prompt submission of all reports, whether

determination must be based solely on child-specific information personally known to the school personnel and
documented and approved by the Principal. Such determination must be annually reviewed and redetermined.

developed by the employee or by the administrator.

All reports shall be officially reviewed by the immediate supervisor and brought up to date by the employee before a resigning or

retiring administrator receives final pay.

© Neola 2022
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June 13, 2017

1232 - POLITICAL ACTIVITIES

Pursuant to State law, administrative staff members who are employed by the School Board shall not participate in any political

campaign for an elective office while on duty.

Pursuant to State law and Board Policy 6480, administrative staff members may not expend public funds (that is, any funds under
the jurisdiction or control of the District) for a political advertisement or_any other eleetieneering communication_sent to
electors concerning an issue, referendum, or amendment, including State questions that are subject to a vote of the electors.

Pursuant to F.S. 106.011:

A. "Political advertisement" means a paid expression in a "communications medium," whether radio, television,

newspaper, magazine, periodical, campaign literature, direct mail, or display or by means other than the spoken
word in direct conversation, which expressly advocates the election or defeat of a candidate or the approval or
rejection of an issue. However, political advertisement does not include:

1. a statement by an organization, in existence before the time during which a candidate qualifies or an
issue is placed on the ballot for that election, in support of or opposition to a candidate or issue,_in that
organization’s newsletter, which newsletter is distributed only to the members of that organization;

2. editorial endorsements by a newspaper, a radio or television station, or any other recognized news
medium.

. "Communications medium" means broadcasting stations, newspapers, magazines, outdoor advertising facilities,
printers, direct mail, advertising agencies, the Internet, and telephone companies; but with respect to
telephones, an expenditure is deemed to be an expenditure for the use of communications media only if made
for the costs of telephones, paid telephonists, or automatic telephone equipment to be used by a candidate or a
political committee to communicate with potential voters but excluding the costs of telephones incurred by a
volunteer for use of telephones by such volunteer; however, with respect to the Internet, an expenditure is
deemed an expenditure for use of communications media only if made for the cost of creating or disseminating a
message on a computer information system accessible by more than one person but excluding internal

communications of a campaign or of any group.




Therefore, administrative staff members who engage in political activities or hold public office shall not use time, facilities, or
personnel of the school system to engage in such activities. Specifically, the use of copy reproduction equipment or other machinery
or supplies, the use of secretarial help, or any other school facilities or personnel is strictly prohibited. Telephone use for such
political activities during duty hours shall be confined to an emergency only, and then only in such manner as shall not conflict with
the administrative staff member's school related duties. Additionally, administrative staff members who engage in political activities
or hold public office are expected to discourage constituents, or other persons with whom they are associated with in their political
capacities, from making telephone calls to them during duty hours.

Administrative staff who declare themselves candidates for an elective office shall notify the Superintendent immediately upon
qualifying for election. They shall submit to the Superintendent a written explanation of how they will conduct their campaign so that
it will be in accord with the requirements of State law and this policy.

All candidates for pu