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How does it work?
Leader in Me School Process Map
Leader in Me is a process of continuous growth and improvement for students, 
staff, and families. Through ongoing professional learning, coaching, and online 
resources, Leader in Me aligns to a school’s most important initiatives.

YEAR 1

Annual Membership

Materials and Enhancements

LiM Core 1 LiM Core 2 LiM Core 3 Impact Journeys

YEAR 3YEAR 2 YEAR 4 AND ONGOING

INCREASED IMPACT 
ON RELEVANT ISSUES
Schools are faced with 
challenging issues related 
to equity and unconscious 
bias, resiliency, mental health, 
and more. Leader in Me 
provides Impact Journeys and 
boosters to support schools in 
addressing these issues.

SCALABLE FOR 
DISTRICTS
The improved District 
Model provides leaders with 
a more flexible, scalable, and 
cost-effective solution to 
implementing Leader in Me 
in all schools.

ONBOARDING FOR NEW 
STAFF
Leader in Me provides schools a rich 
training experience through Leader in 
Me Online with a variety of resources 
to help new staff members get 
oriented.
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Leader in Me Process Map Detail
YEAR 1

Annual Membership

YEAR 3YEAR 2 YEAR 4 AND ONGOING

LiM Core 1 LiM Core 2 LiM Core 3 Impact Journeys

Provides Leader in Me Schools with a license to proprietary content and necessary resources that ensure every 
school can experience transformational results.

Coaching Services
• 3 Implementation Excellence Coaching Sessions
• Principal Development Track
• Lighthouse Coordinator Development Track

Materials
• Leadership Guides (Student & Teacher Editions)
• Books
• Posters
• Classroom Materials
• Educator Materials

Lighthouse
Core 1 
Workshop
LH Team
1 Day

7 Habits & 
LiM Core 1 
Workshop
All Staff
2-3 Days

Coaching

Lighthouse
Core 2 
Workshop
LH Team
1 Day

LiM Core 2 
Workshop
All Staff
1 Day

Coaching

Lighthouse
Core 3 
Workshop
LH Team
1 Day

LiM Core 3 
Workshop
All Staff
1 Day

Coaching

Targeted Workshop
All Staff
1 Day

Coaching
Leadership Team, Lighthouse Team, 
or Action Team

Award-Winning Video Library
Online Professional Learning
Online Classroom and Student Resources
Measurable Results Assessment (MRA)

Enhancements
• Targeted Implementation Coaching
• Custom Implementation Coaching
• Executive Coaching
• Workshops
• Events

Materials and Enhancements


