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Purpose 

The purpose of this document is to provide the district with a template for its instructional personnel evaluation 

system that addresses the requirements of Section 1012.34, Florida Statutes (F.S.), and Rule 6A-5.030, Florida 

Administrative Code (F.A.C.). This template, Form IEST-2018, is incorporated by reference in Rule 6A-5.030, 

F.A.C., effective April 2018. 

Instructions 

Each of the sections within the evaluation system template provides specific directions, but does not limit the 

amount of space or information that can be added to fit the needs of the district. Where documentation or 

evidence is required, copies of the source documents (e.g., rubrics, policies and procedures, observation 

instruments) shall be provided at the end of the document as appendices in accordance with the Table of 

Contents. 

Before submitting, ensure the document is titled and paginated. 

Submission 

Upon completion, the district shall email this form and any required supporting documentation as a Microsoft 

Word document for submission to DistrictEvalSysEQ@fldoe.org.   

Modifications to an approved evaluation system may be made 

by the district at any time. Substantial revisions shall be 

submitted for approval, in accordance with Rule 6A-5.030(3), 

F.A.C. The entire template shall be sent for the approval 

process. 
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Part I: Evaluation System Overview 

In Part I, the district shall describe the purpose and provide a high-level summary of the instructional personnel 

evaluation system. 

The Instructional Evaluation System for Hernando County School District (HCSD) is annually reviewed by the 

Evaluation Manual Annual Review Team (EMART) which is comprised of approximately equal numbers of 

administrators and instructional staff. A document is prepared for the annual Board Approval. After Board 

Approval the document is then posted on the district website and each site administrative team shares out the 

information during their preschool week activities and training. New instructional staff and late hires receive 

additional training to support their transition. The Evaluation System for HCSD is made up of two parts. Sixty 

five percent (65%) is Observed Practices and thirty five percent (35%) is Student Outcome Measurement (SOM). 

HCSD had adopted the Danielson Model for the Observed Practices portion of the evaluation. The purpose of the 

evaluation system is to support each instructional staff member being aware of and working on progress towards 

the Florida Educator Accomplished Practices through feedback and discussion about the components of the 

Danielson Model. The student outcome measurement portion also gives focus to instructional staff members 

analyzing student data for the purposes of assessing the effectiveness of educator practices and differentiating 

instruction as needed. HCSD currently used the 2013 Danielson language that is modified slightly to 

communicate expectations for all instructional staff. Each instructional staff is assigned an evaluation type in the 

Frontline professional growth system based on their job title. Evaluation types include classroom teacher, 

probationary classroom teacher, ESE teacher, probationary ESE teacher, student services, coach, non-classroom, 

media center, eSchool teacher, and therapeutic specialist. Classroom teachers receive five observations from 

administration. Probationary teachers also receive five observations and their first observation is the 3-step 

observation. Non-classroom teachers receive one to two observations. All instructional staff have a mid-year 

progress face to face meeting with their evaluator. This allows conversation to make expectations clear and set 
goals for the final observed practices review that is called Part A Observed Practices. If at the mid-year point an 

instructional staff member is concerned about the mid-year ratings and wants to request additional observations 

take place beyond the expected, this is the appropriate time to request those observations to be scheduled. For 

example, a classroom teacher who has had three observations request that six be completed instead of the 

minimum of five. The deadline to request an additional observation is April 1st. Student data and other 

measurements for each instructional staff member are identified and used to finalize a summative evaluation for 

each instructional staff member. 

Part II: Evaluation System Requirements 

In Part II, the district shall provide assurance that its instructional personnel evaluation system meets each requirement 

established in section 1012.34, F.S., below by checking the respective box. School districts should be prepared to provide 

evidence of these assurances upon request. 

System Framework 

☒ The evaluation system framework is based on sound educational principles and contemporary research in

effective educational practices.

☒ The observation instrument(s) to be used for classroom teachers include indicators based on each of the

Florida Educator Accomplished Practices (FEAPs) adopted by the State Board of Education.

☒ The observation instrument(s) to be used for non-classroom instructional personnel include indicators based

on each of the FEAPs, and may include specific job expectations related to student support.

Training 

☒ The district provides training programs and has processes that ensure
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 Employees subject to an evaluation system are informed of the evaluation criteria, data sources,

methodologies, and procedures associated with the evaluation before the evaluation takes place; and

 Individuals with evaluation responsibilities and those who provide input toward evaluations

understand the proper use of the evaluation criteria and procedures.

Data Inclusion and Reporting 

☒ The district provides instructional personnel the opportunity to review their class rosters for accuracy and to

correct any mistakes.

☒ The district school superintendent annually reports accurate class rosters for the purpose of calculating

district and statewide student performance, and the evaluation results of instructional personnel.

☒ The district may provide opportunities for parents to provide input into performance evaluations, when the

district determines such input is appropriate.

Evaluation Procedures 

☒ The district’s system ensures all instructional personnel, classroom and non-classroom, are evaluated at least

once a year.

☒ The district’s system ensures all newly hired classroom teachers are observed and evaluated at least twice in

the first year of teaching in the district. Each evaluation must include indicators of student performance;

instructional practice; and any other indicators of performance, if applicable.

☒ The district’s system identifies teaching fields for which special evaluation procedures or criteria are

necessary, if applicable.

☒ The district’s evaluation procedures comply with the following statutory requirements in accordance with

section 1012.34, F.S.

 The evaluator must be the individual responsible for supervising the employee; the evaluator may

consider input from other personnel trained on the evaluation system.

 The evaluator must provide timely feedback to the employee that supports the improvement of

professional skills.

 The evaluator must submit a written report to the employee no later than 10 days after the evaluation

takes place.

 The evaluator must discuss the written evaluation report with the employee.

 The employee shall have the right to initiate a written response to the evaluation and the response shall

become a permanent attachment to his or her personnel file.

 The evaluator must submit a written report of the evaluation to the district school superintendent for

the purpose of reviewing the employee’s contract.

 The evaluator may amend an evaluation based upon assessment data from the current school year if

the data becomes available within 90 days of the end of the school year.

Use of Results 

☒ The district has procedures for how evaluation results will be used to inform the

 Planning of professional development; and

 Development of school and district improvement plans.

☒ The district’s system ensures instructional personnel who have been evaluated as less than effective are

required to participate in specific professional development programs, pursuant to section 1012.98(10), F.S.
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Notifications 

☒ The district has procedures for the notification of unsatisfactory performance that comply with the

requirements outlined in Section 1012.34(4), F.S.

☒ The district school superintendent shall annually notify the Department of Education of any instructional

personnel who

 Receive two consecutive unsatisfactory evaluation ratings; or

 Are given written notice by the district of intent to terminate or not renew their employment, as

outlined in section 1012.34(5), F.S.

District Self-Monitoring 

☒ The district has a process for monitoring implementation of its evaluation system that enables it to

determine the following:

 Compliance with the requirements of section 1012.34, F.S., and Rule 6A-5.030, F.A.C.;

 Evaluators’ understanding of the proper use of evaluation criteria and procedures, including evaluator

accuracy and inter-rater reliability;

 Evaluators provide necessary and timely feedback to employees being evaluated;

 Evaluators follow district policies and procedures in the implementation of evaluation system(s);

 Use of evaluation data to identify individual professional development; and,

 Use of evaluation data to inform school and district improvement plans.
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Part III: Evaluation Procedures 

In Part III, the district shall provide the following information regarding the observation and evaluation of instructional 

personnel. The following tables are provided for convenience and may be customized to accommodate local evaluation 

procedures. 

1. Pursuant to section 1012.34(3)(b), F.S., all personnel must be fully informed of the criteria, data sources,

methodologies, and procedures associated with the evaluation process before the evaluation takes place. In

the table below, describe when and how the following instructional personnel groups are informed of the

criteria, data sources, methodologies, and procedures associated with the evaluation process: classroom

teachers, non-classroom teachers, newly hired classroom teachers, and teachers hired after the beginning of

the school year.

Instructional 

Personnel 

Group 

When Personnel 

are Informed 
Method(s) of Informing 

Classroom and 

Non-Classroom 

Teachers 

Annually Annual Review, Board Approval Process, Preschool 

Activities and Training, Manual Posted on website 

Newly Hired 

Classroom 

Teachers 
Annually 

Annual Review, New Teacher Orientation, Preschool 

Activities and Training, Manual Posted on website 

Late Hires Annually 
Annual Review, New Teacher Orientation, ad-hoc 

Training, Manual Posted on website 

2. Pursuant to section 1012.34(3)(a), F.S., an observation must be conducted for each employee at least once a

year, except that a classroom teacher who is newly hired by the district school board must be observed at

least twice in the first year of teaching in the school district. In the table below, describe when and how

many observations take place for the following instructional personnel groups: classroom teachers, non-

classroom teachers, newly hired classroom teachers, and teachers hired after the beginning of the school year.

Instructional 

Personnel 

Group 

Number of 

Observations 
When Observations Occur 

When Observation Results are 

Communicated to Personnel 

Classroom and Non-Classroom Teachers 

Hired before the 

beginning of the 

school year 

5+ classroom, (4for HE 
@midyear)
1+ nonclassroom 

Throughout the year 
Immediately after 

submission 

Hired after the 

beginning of the 

school year 

Prorated based on 

how much of the 

year has passed. 

Throughout the year 
Immediately after 

submission 

Newly Hired Classroom Teachers 

Hired before the 

beginning of the 

school year 

5+ classroom, (4for 
HE @midyear) 1+ 

nonclassroom 

1st observation is 3 step 

and occurs in first 30 

days 

Immediately after 

submission, post conference 

within 10 days 

Hired after the 

beginning of the 

school year 

Prorated based on 

how much of the 

year has passed. 

1st observation is 3 step 

and occurs in first 30 

days 

Immediately after 

submission, post conference 

within 10 days 

3. Pursuant to section 1012.34(3)(a), F.S., a performance evaluation must be conducted for each employee at

least once a year, except that a classroom teacher who is newly hired by the district school board must be
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evaluated at least twice in the first year of teaching in the school district. In the table below, describe when 

and how many summative evaluations are conducted for the following instructional personnel groups: 

classroom teachers, non-classroom teachers, newly hired classroom teachers, and teachers hired after the 

beginning of the school year. 

Instructional 

Personnel 

Group 

Number of 

Evaluations 
When Evaluations Occur 

When Evaluation Results are 

Communicated to Personnel 

Classroom and Non-Classroom Teachers 

Hired before the 

beginning of the 

school year 
1 

April Observed Practices 

SOM added and finalized 

next year 

April and following 

November 

Hired after the 

beginning of the 

school year 
1 

April Observed Practices 

SOM added and finalized 

next year 

April and following 

November 

Newly Hired Classroom Teachers 

Hired before the 

beginning of the 

school year 
2 

December and April SOM 

added and finalized next 

year 

December, April and 

following November 

Hired after the 

beginning of the 

school year 
2 

December and April SOM 

added and finalized next 

year 

December, April and 

following November 

Part IV: Evaluation Criteria 

A. Instructional Practice

In this section, the district shall provide the following information regarding the instructional practice data that will be 

included for instructional personnel evaluations. 

1. Pursuant to section 1012.34(3)(a)2., F.S., at least one-third of the evaluation must be based upon

instructional practice. In Hernando County, instructional practice accounts for 65% of the instructional

personnel performance evaluation.

2. Description of the step-by-step calculation for determining the instructional practice rating for classroom and

non-classroom instructional personnel, including performance standards for differentiating performance.

 For all instructional personnel, the percentage of the evaluation that is based on the instructional practice

criterion as outlined in s. 1012.34(3)(a)2., F.S., will be 65% [Rule 6A-5.030(2)(b)1., F.A.C.]. This will

be called Part A of the evaluation and calculated by the administration at each school using the

Danielson components, and the state framework for student services. (Please note the number of

components varies from 16 to 25 over the eight job types: classroom, non-classroom, instructional

coach, media specialist, therapeutic specialist, ESE, eSchool, and student services.) Each of the eight job

types have a separate rubric for 16-22 of their components that can be viewed and rated during

observations to provide feedback to the teacher to improve instructional practice. There are only seven

Part A forms as classroom and eSchool share one Part A form. Each component is rated on the

following rating scale.

Highly Effective-3.0 Effective- 2.25 Needs Improvement/Developing- 1.0 Unsatisfactory-0.0 
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Ratings should be based on no less than the expected total of five observations/walkthroughs for classroom 

teachers, ESE teachers and eSchool teachers. Administrators will consider both trend data and averages that 

are generated from progress over time from the observation tool. The midyear report will also inform 

instructional staff of trends halfway through the year. 

The sum of each domain is calculated. Then the sum of the domains is calculated and referred to as the total 

score. The total score is then divided by the number of the components to get an average referred to as a 

Raw Score. The Raw Score is then multiplied by 21.67 to create a scale score. The scale score is a number 

out of 65 that will form 65% of the instructional personnel evaluation. 

Components are rated over the course of the year through observations, and a site planned process for 

unobserved components not measured by observations. Administrators are encouraged to give feedback 

during all observations. For any component that is marked needs improvement/developing an administrator 

must provide feedback that outlines what in the rubric was noted and what suggestions are recommended 

for improvement. Administrators who mark an unsatisfactory rating for a component should then contact the 

teacher to set up a face to face meeting to discuss concerns and suggestions for improvement. Face to face 
mid-year progress meetings are very important for establishing expectations so employees have a clear 
understanding of what to expect in April. Mid-year meetings are the best time for instructional staff 

members to request additional observations beyond the minimum that will expand the data available to the 

administrator for the upcoming Part A meetings. The final deadline for requesting an additional observation 

will be April 1st . Additionally if a teacher earns 57 on their observed practices at their mid year they can 
reduce the total number of observations needed to 4. Both parties will agree to this change. Administrators

receive training to look for trends and patterns to reach the rating for the year for each component. The 

observation instrument contains a rubric to support the determination of the rating. Following this narrative 

are the eight observation forms based on job types listed in the first bullet. These forms are also used for the 

3 Step Observation for Probationary Classroom teachers along with the pre-Observation and Post 

Observation forms also included at the end of section 2.Description of the district evaluation framework for 

instructional personnel and the contemporary research basis in effective educational practices [Rule 

6A-5.030(2)(b)2., F.A.C.]. 

The HCSD Evaluation System is aligned with the six Florida Educator Accomplished Practices identified as     
the “essential practices of effective teaching”.  They are: 

Quality of Instruction 

1. Instructional Design and Lesson Planning. Applying concepts from human development and learning

theories, the effective educator consistently;

a. Aligns instruction with state-adopted standards at the appropriate level or rigor;

b. Sequences lessons and concepts to ensure coherence and required prior knowledge;

c. Designs instruction for students to achieve mastery;

d. Selects appropriate formative assessments to monitor learning;

e. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate learning

outcomes, adjust planning and continuously improve the effectiveness of the lessons; and

f. Develops learning experiences that require students to demonstrate a variety of applicable skills and

competencies.

2. The Learning Environment. To maintain a student-centered learning environment that is safe,

organized, equitable, flexible, inclusive, and collaborative, the effective educator consistently;

a. Organizes, allocates, and manages the resources of time, space, and, attention;

b. Manages individual and class behaviors through a well-planned management system;

c. Conveys high expectations to all students;

d. Respects students’ cultural, linguistic and family background;
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e. Models clear, acceptable oral and written communication skills;

f. Maintains a climate of openness, inquiry, fairness and support;

g. Integrates current information and communication technologies;

h. Adapts the learning environment to accommodate the differing needs and diversity of students; and

i. Utilizes current and emerging assistive technologies that enable students to participate in high-

quality communication interactions and achieve their educational goals.

3. Instructional Delivery and Facilitation. The effective educator consistently utilizes a deep and

comprehensive knowledge of the subject taught to:

a. Deliver engaging and challenging lessons;

b. Deepen and enrich students’ understanding through content area literacy strategies, verbalization of

thought, and application of the subject matter;

c. Identify gaps in students’ subject matter knowledge;

d. Modify instruction to respond to preconceptions or misconceptions;

e. Relate and integrate the subject matter with other disciplines and life experiences;

f. Employ higher-order questioning techniques;

g. Apply varied instructional strategies and resources, including appropriate technology, to provide

comprehensible instruction, and to teach for student understanding;

h. Differentiate instruction based on assessment of student learning needs and recognition of individual

differences in students;

i. Support, encourage, and provide immediate and specific feedback to students to promote student

achievement; and

j. Utilize student feedback to monitor instructional needs and to adjust instruction.

4. Assessment. The effective educator consistently:

a. Analyzes and applies data from multiple assessments and measures to diagnose students’ learning

needs, informs instruction based on those needs, and drives the learning process;

b. Designs and aligns formative and summative assessments that match learning objectives and lead to

mastery;

c. Uses a variety of assessment tools to monitor student progress, achievement and learning gains;

d. Modifies assessments and testing conditions to accommodate learning styles and varying levels of

knowledge;

e. Shares the importance and outcomes of student assessment data with the student and the students’

parent/caregiver(s); and

f. Applies technology to organize and integrate assessment information.

Continuous Improvement, Responsibility and Ethics 

1. Continuous Professional Improvement. The effective educator consistently:

a. Designs purposeful professional goals to strengthen the effectiveness of instruction based on

students’ needs;

b. Examines and uses data-informed research to improve instruction and student achievement;

c. Collaborates with the home, school and larger communities to foster communication and to support

student learning and continuous improvement;

d. Engages in targeted professional growth opportunities and reflective practices, both independently

and in collaboration with colleagues; and

e. Implements knowledge and skills learned in professional development in the teaching and learning

process.
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2. Professional Responsibility and Ethical Conduct. Understanding that educators are held to a high

moral standard in a community, the effective educator adheres to the Code of Ethics and the Principals

of Professional Conduct of the Education Profession of Florida, pursuant to State Board of Education

Rules 6B-1.001 and 6B-1.006, F.A.C, and fulfills the expected obligations to students, the public and the

education profession.

There is a clear connection to each of the six Florida Educator Accomplished Practices (FEAPS) as indicated on 

the Final Observation Rubric.  Indicators are sufficiently specific to support inter-rater reliability. 

The Hernando County School District’s instructional personnel evaluation is based on Charlotte Danielson’s 

research-based framework, which is endorsed by the Florida Department of Education. 

All administrators who evaluate instructional personnel have attended training to learn best practices for 

teaching and evaluating. Administrators will focus on collecting evidence to formulate ratings using the 

Danielson components and the four ratings used for State reporting: Unsatisfactory, Needs Improvement, 

Effective, and Highly Effective. All will use the same core standards and procedures.  The purpose of this 

system has changed to increase rigor and student engagement and the connection of specific practices to 

research and evidence of student learning is now needed. [Rule 6A-5.030(2)(b)3., F.A.C.]. 

 Classroom teachers (including ESE and Hernando eSchool templates) shall have 5 completed

observations with feedback using the HCSD Observation template for the Danielson components for

those areas. Probationary classroom teachers will receive a 3-step Observation. Ratings will be reviewed

by administrators based on trajectory, patterns, and history of the observations.  [Rule 6A-5.030(2)(b)4.,

F.A.C.]. A few classroom teachers (ESE) or stand-alone instructional assignments will be placed on

Classroom B which requires only 2 observations.

 Non-classroom instructional personnel will receive at least one observations using one of 5 templates

non-classroom, coach, media, therapeutic specialist, and student services using those templates that

range from 16 to 25 components [Rule 6A-5.030(2)(b)5., F.A.C.].

B. Other Indicators of Performance

In this section, the district shall provide the following information regarding any other indicators of performance that will 

be included for instructional personnel evaluations. 

1. Pursuant to section 1012.34(3) (a)4., F.S., up to one-third of the evaluation may be based upon other

indicators of performance. In Hernando County, other indicators of performance account for 0% of the

instructional personnel performance evaluation.

C. Performance of Students

In this section, the district shall provide the following information regarding the student performance data that will be 

included for instructional personnel evaluations. 

1. Pursuant to section 1012.34(3)(a)1., F.S., at least-one third of the performance evaluation must be based upon

data and indicators of student performance, as determined by each school district. This portion of the

evaluation must include growth or achievement data of the teacher’s students over the course of at least three

years. If less than three years of data are available, the years for which data are available must be used.

Additionally, this proportion may be determined by instructional assignment. In Hernando County,

performance of students accounts for 35% of the instructional personnel performance evaluation.

2. Description of the step-by-step calculation for determining the student performance rating for classroom and

non-classroom instructional personnel, including performance standards for differentiating performance.

10 



 

 

 

   

   

     

 

 

     

 

 

  

  

   

   

 

  

  

     

 

   

  

 

    

      

      

 

  
 

  

      

     

     

     

  

  

 

 

 

          

 

 

 

 

  

 

 

 

 

 

    

 

 

 
 
 
 

 
 
 

 
 

 
 
 
 

 

 

 

 

 
 
 
 

 
 
 

 
 

 
 
 
 

 

 

 

 

 
 
 
 

 
 
 

 
 

 
 
 
 

 

 

 

 

 
 
 
 

 
 
 

 
 

 
 
 
 

 

 

 All instructional staff will have 35% of their evaluation calculated by a defined student outcome 

measurement (SOM) in accordance with s. 1012.34(3)(a)1., F.S. 

 All student measures are weighted equally and proportionately, including growth levels and 

proficiency. Each student score has a value of one unit. 

Hernando County will use 3 years of aggregated data** from student performance for all scores, the 

calculations below will be used: 

 If 3 years of data are available: 

o 33.3% will come from the current year 

o 33.3% will come from the prior year 

o 33.3% will come from the second prior year 

 If only 2 years of data are available: 

o 50% will come from the current year 

o 50% will come from the prior year or the second prior year 

 If only 1 year of data is available*: 

o 100% will come from the current year 

*For example 1st year teachers or probationary contract instructional staff will follow this one-year calculation. 

Instructional staff members who teach a course for which the state provides a growth model or 

VAM data will have their SOM assigned by the rubric score generated: 

SOM Rubric Summative Rating 
Point 

Range ** 

Points Awarded on 

Annual Evaluation 

Level 4 Highly Effective 31 – 35 35 

Level 3 Effective 20 – 30 30.1 

Level 2 Needs Improvement/Developing 9 – 19 19.25 

Level 1 Unsatisfactory 0 – 8 8.4 

Unclassified 

**as calculated by the aggregate score or combined score 

 For all teachers the values in the ranges below will help clarify ratings based on a scale of 1-100. 

Using a point range of 100 the following ranges have been established for the annual evaluations: 

Highly Effective  87-100 

Effective                56-86 

NI/Developing  25-55 

Unsatisfactory  0-24 

 Any teacher who uses a statewide or third party assessment has a level rating systemwill have a 
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proficiency score. Scores from 2 to 5 (or from one mark below proficiency up to maximum results) 

will form the numerator and the number of students tested will form the denominator. This fraction 

will be changed to a percentage, correlated to the 0-100 point range above, and then assigned the same 

rubric score in the chart noted in the first bullet. Examples-Science Grade 5, Civics, Bio I, US History 

(not an exhaustive list) 

 Any teacher that teaches Grades K-10 ELA and/or Grades K-8 Math that has a State Generated 

Series Or District Assigned Series of 3 progress monitoring tests will use a growth calculation based 

on a comparison of results from Test 1 to Test 3. Students will be assigned to buckets after the results 

are finalized. The calculation will be a numerator that does not include students in the lowest bucket 

over a denominator of students that were in the class and completed both T1 and T3. 

 Probationary teachers (newly hired) will receive a probationary evaluation which will also be known 

as a formative evaluation. 35% of this will be based on a student outcomemeasure since VAM will 

not be available. Principals will set the appropriate measure based on the teaching assignment and 

available tests. First semester exams will be the default when no other measurement is available. 

While the probationary evaluation is indicative of predictable student performancefor the final 

summative evaluations scores, the probationary evaluation will not mathematically be included in the 

final summative evaluation calculation. 

 For classroom teachers of students for courses not assessed by statewide, standardized assessments, 

the district-determined student performance measure(s) [Rule 6A-5.030(2)(a)5., F.A.C.] will be a 

district common assessment or teacher created/administrator approved assessment. Students passing 

this assessment with a district passing score will form the numerator and the number of students tested 

will form the denominator to be calculated and correlated to the 0-100 point range and then assigned 

the same rubric score in the chart noted in the first bullet. 

 For instructional personnel who are not classroom teachers, the district-determined student 

outcomemeasure(s) [Rule 6A-5.030(2)(a)6., F.A.C.]will be discussed in the special fields table and 

assessment table. 

 For school wide student outcome measurement see the school wide student outcome measurement 

table below that will include the school wide SOM state calculation in varying percentage based on 

grade level(s). 

 K-8 

 All Based on T3 growth compared to T1 (State or District Selected) 

 87-100%=4 

 56-86%=3 

 25-55%=2 

 0-24%=1 

 

 High School 

 One sixth One sixth One sixth One sixth One sixth One sixth 

 ELA T3-T1 Alg I &GEO BIO US History Graduation Acceleration 

 Growth Proficiency Proficiency Proficiency Rate Rate 
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 

 For ELA, Math, Graduation For BIO, US HIST, Acceleration 

 87-100%=4 75-100%=4 

 56-86%=3 50-74%=3 

 25-55%=2 25-49%=2 

 0-24%=1 0-24%=1 

 Attendance of students may be considered for teachers Students that miss 80 days or more from the 

year or 40 days or more from a semester course may qualify to be removed from the student outcome 

measurement calculation for that teacher. To qualify for this removal the teacher must complete the 

following actions: 1. The teacher must record the absences in the student data management system 

that can be documentation of the high numberof absences. 2. The teacher must submit to their 

principal proof of these absences for the student(s) and the period and class they are attached to by 

August 20 of the next school year.  The principal will forward these student removal requests to the 

Professional Standards Department by August 30 of the next school year. 3. The teacher must 

regularly check their school email during this time as email will be the communication method that 

the Professional Services Department will use to request additional information to finalize any student 

removal. If additional information is requested then the teacher has eight school work days to furnish 

that information or the case will be closed and cannot be reopened. 

 A teacher’s student outcome measurement may be made up of a mixture of all or some of the types of 

student outcome measurement described above. The student outcome measurement follows the 

student so that each student has a value of one in the calculation for the teacher. ** 

 The Superintendent reserves the right to adjust these tables to account for issues that arise and 

EMART will make recommendations to address the issues. These might include new postions, 

specifications not addressed correctly or fully in print, conform to any new law or statute, or to 

address a measurement that is recognized to need adjustment. This includes any adjustment that needs 

to be made due to cancelled testing or data the state will no longer provide. Any decision will always 

be accompanied by informing those instructional staff members it impacts. 

**Ex. If a high school teacher who teaches Algebra I for two courses (50 students), AP Calculus for one course 

(36 students), and two math courses assessed by teacher created exams (40 students) then their student outcome 

measurement will be 50/126 EOC Proficiency, 36/126 AP Proficiency, and 40/126 district passing score 

proficiency combine to make 35% of their evaluation score. 

D. Summative Rating Calculation 

In this section, the district shall provide the following information regarding the calculation of summative evaluation 

ratings for instructional personnel. 

Each of the evaluation types has a separate form for Part A of the evaluation for observed practices. Each of 

the 16-25 components are rated in one of the four ratings listed below: Highly Effective- 3.0 Effective- 2.25  

Needs Improvement/Developing-1.0 Unsatisfactory-0.0 These ratings are totaled for a sum. The sum is 

divided by the number of components for an average or raw score. The raw score is then multiplied by the 

established multiplier to contribute 65% of the evaluation score. For example the multiplier for the twenty-two 
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component classroom Part A form will be 21.67. Part B will be the student outcome measurement. See section C. 

Student Performance above for the types including VAM, proficiency calculation, district passing score 

calculation and special fields. The factors of each student counting as 1 unit for the calculation of the score and 

the final 3 year aggregate combined score described above will be involved in the 35% Student Outcome 

Measurement portion of the Evaluation. Part A and B will be added together to form an overall evaluation score 

out of a possible 100 points. See rating description and corresponding value ranges below. The summative rating 

is based on aggregating data from each of two components – Student Growth and Observed Practice. The 

following ratings will be used: 

 Highly Effective - level of performance that shows that the teacher has mastered all of the 

underlying concepts of the component. The classroom functions as a community of learners with 

students assuming responsibility for their learning. 

 Effective – level of performance that shows that the teacher has thorough knowledge of the 

concepts underlying the component. Students are engaged in learning. This level of performance 

represents successful, professional and effective teaching. 

 Needs Improvement/Developing - level of performance that shows that the teacher understands 

the concepts underlying the component and attempts to implement the elements, however, the 

implementation is sporadic, intermittent, or otherwise not entirely successful. (Instructional 

personnel in the first three years of teaching who need improvement are considered to be at the 

developing level). 

 Unsatisfactory – level of performance that shows that the teacher does not understand the 

concepts underlying the component. This level represents teaching that requires intervention. 

 Using a point range of 0-100 the following ranges have been established for the annual 

evaluations s. 1012.34(2)(e), F.S. [Rule 6A-5.030(2)(e), F.A.C.].: 

 Highly Effective  87-100 Effective   56-86 

 NI/Developing   25-55 Unsatisfactory  0-24 

Instructional staff have 30 days to review their summative evaluation score from the date of receipt indicated by 

their signature and date. Instructional staff can contact Matthew Goldrick in Professional Standards if they 

believe a miscalculation has taken place due to math errors, clerical errors, or missing data. The evaluation 

calculation will be reviewed for accuracy and will be corrected to be in line with the evaluation manual 

procedures. 

1. Pursuant to section 1012.34(2)(e), F.S., the evaluation system for instructional personnel must differentiate 

across four levels of performance. Using the district’s calculation methods and cut scores described above in 

sections A – C, illustrate how a second grade teacher and a ninth grade English language arts teacher can 

earn a highly effective and an unsatisfactory summative performance rating respectively. 

Observed Practices Example Highly Effective: Both a second grade teacher and a ninth grade English teacher 

will be the same evaluation type: classroom teacher. They will have the classroom template for observation. 

Administrators will rate them throughout the six observations over the course of the year with different ratings 

for all 22 components. Any components not rated during the observation will be discussed at the midyear and 

through the Part A discussion. If both of these teachers are utilizing the Florida Educator Accomplished 

Practices they will likely receive effective and highly effective ratings. Let’s say the ninth grade English teacher 

has 12 components marked highly effective and 10 marked effective while the second grade teacher has 10 

components marked highly effective and 12 components marked effective. Using the Part A Classroom Teacher 

(203) on paper or in Frontline the calculations would be as follows. For the ninth grade teacher’s 12 highly 
effective (3 pts. each) and 10 effective (2.25 pts. each) would add up to a total score of 58.5. The Total Score is 

divided by the number of components, 22, to create the Raw Score which would be 2.66. This is multiplied by 
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21.67 and creates the Scale Score of 57.64. The second grade teacher would have a Total Score of 57, a Raw 

Score of 2.59, and a Scale Score of 56.12. 

SOM Example for different teachers: The ninth grade English teacher might teach 5 sections of English 1 

which culminates in the FSA testing. This teacher receives a VAM score from the state. Her VAM score is 3. 

Last year it was a 4, and the previous year it was a 3. A three-aggregate based on the average of these three 

rubric scores would be 3. According to the chart this earns a point value of 30.1 for the SOM. The ninth grade 

English teacher would have a final total score of 57.64 + 30.1 =87.64. This falls in the range of 87-100 for a 

summative evaluation rating of highly effective. 

The second grade teacher has a different assessment tied to their evaluation; iReady Math and ELA. Students 

are leveled based on their growth and can end up in one of 4 areas. Each student counts separately for the 

teacher. The teacher has 18 students. Each student takes both tests so the teacher calculation has a denominator 

of 36. All 18 students made adequate growth in ELA while in math 14 of 18 students made adequate growth. 

The teacher had 32 out of 36 make adequate growth or 88.9%. This earns a rubric score of 4. Last year the 

teacher earned a 3 and the previous year the teacher earned a 4. A three aggregate based on the average of these 

three rubric scores would be 4. According to the chart this earns a point value of 35 for the SOM. The second 

grade teacher would have a final total score of 56.12 + 35 =91.12. This falls in the range of 87-100 for a 

summative evaluation rating of highly effective. 

Observed Practices Example Unsatisfactory: Both a second grade teacher and a ninth grade English teacher 

will be the same evaluation type: classroom teacher. They will have the classroom template for observation. 

Administrators will rate them throughout the six observations over the course of the year with different ratings 

for all 22 components. Any components not rated during the observation will be discussed at the midyear and 

through the Part A discussion. In this example, both of these teachers are likely not utilizing the Florida 

Educator Accomplished Practices, so they will receive needs improvement and unsatisfactory ratings. Let’s say 
the ninth grade English teacher has 12 components marked needs improvement and 10 marked unsatisfactory 

while the second grade teacher has 5 components marked needs improvement and 17 components 

unsatisfactory. Using the Part A Classroom Teacher (203) on paper or in Frontline the calculations would be as 

follows. For the ninth grade teacher’s 12 needs improvement (1 pt. each) and 10 unsatisfactory (0 pts. each) 

would add up to a total score of 12. The Total Score is divided by the number of components, 22, to create the 

Raw Score which would be 0.55. This is multiplied by 21.67 and creates the Scale Score of 11.92. The second 

grade teacher would have a Total Score of 5, a Raw Score of 0.23, and a Scale Score of 4.98. 

SOM Example for different teachers: The ninth grade English teacher might teach 5 sections of English 1 

which culminates in the FSA testing. This teacher receives a VAM score from the state. Her VAM score is 1. 

Last year it was a 2, and the previous year it was a 1. A three-year aggregate based on the average of these three 

rubric scores would be 1. According to the chart this earns a point value of 8.4 for the SOM. The ninth grade 

English teacher would have a final total score of 11.92 + 8.4 =20.32. The English teacher does not qualify for 

the automatic VAM recalculation because her observed practices was not highly effective. This falls in the 

range of 0-24 for a summative evaluation rating of unsatisfactory. 

The second grade teacher has a different assessment tied to his/her evaluation; iReady Math and ELA. Students 

are leveled based on their growth and can end up in one of 4 areas. Each student counts separately for the 

teacher. The teacher has 18 students. Each student takes both tests so the teacher calculation has a denominator 

of 36. Half of the students made adequate growth in both ELA and math. The teacher had 18 out of 36 make 

15 



 

 

 

 

 

   

   

 

 

  

adequate growth or 50%. This earns a rubric score of 2. Last year the teacher earned a 1 and the previous year 

the teacher earned a 2. A three aggregate based on the average of these three rubric scores would be 2. 

According to the chart this earns a point value of 19.25 for the SOM. The second grade teacher would have a 

final total score of 4.98 + 19.25 =24.23. This falls in the range of 0-24 for a summative evaluation rating of 

unsatisfactory. 
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Appendix A – Evaluation Framework Crosswalk 

In Appendix A, the district shall include a crosswalk of the district's evaluation framework to each of the Florida 

Educator Accomplished Practices (FEAPs). 

Alignment to the Florida Educator Accomplished Practices 

Practice Evaluation Indicators 

1. Instructional Design and Lesson Planning 

Applying concepts from human development and learning theories, the effective educator consistently: 

a. Aligns instruction with state-adopted standards at the appropriate level of rigor; 1a, 1c 

b. Sequences lessons and concepts to ensure coherence and required prior knowledge; 1e 

c. Designs instruction for students to achieve mastery; 1a, 1e 

d. Selects appropriate formative assessments to monitor learning; 1f 

e. Uses diagnostic student data to plan lessons; and, 1b,4d 
f. Develops learning experiences that require students to demonstrate a variety of 

applicable skills and competencies. 1e 

2. The Learning Environment 

To maintain a student-centered learning environment that is safe, organized, equitable, flexible, inclusive, and collaborative, 

the effective educator consistently: 

a. Organizes, allocates, and manages the resources of time, space, and attention; 2c, 2e 

b. Manages individual and class behaviors through a well-planned management system; 2d 

c. Conveys high expectations to all students; 2b 

d. Respects students’ cultural linguistic and family background; 2a 

e. Models clear, acceptable oral and written communication skills; 3a 

f. Maintains a climate of openness, inquiry, fairness and support; 2a, 2b 

g. Integrates current information and communication technologies; 2e 
h. Adapts the learning environment to accommodate the differing needs and diversity of 

students; and 2e,3e 

i. Utilizes current and emerging assistive technologies that enable students to participate 

in high-quality communication interactions and achieve their educational goals. 2e 

3. Instructional Delivery and Facilitation 

The effective educator consistently utilizes a deep and comprehensive knowledge of the subject taught to: 

a. Deliver engaging and challenging lessons; 3c 
b. Deepen and enrich students’ understanding through content area literacy strategies, 

verbalization of thought, and application of the subject matter; 
3a, 3c 

c. Identify gaps in students’ subject matter knowledge; 3d 

d. Modify instruction to respond to preconceptions or misconceptions; 3e 

e. Relate and integrate the subject matter with other disciplines and life experiences; 1e 

f. Employ higher-order questioning techniques; 3b 
g. Apply varied instructional strategies and resources, including appropriate technology, 

to provide comprehensible instruction, and to teach for student understanding; 
3c 

h. Differentiate instruction based on an assessment of student learning needs and 

recognition of individual differences in students; 
1b 

i. Support, encourage, and provide immediate and specific feedback to students to 

promote student achievement; 3a, 3d 

j. Utilize student feedback to monitor instructional needs and to adjust instruction. 3d, 3e 

4. Assessment 

The effective educator consistently: 
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a. Analyzes and applies data from multiple assessments and measures to diagnose 

students’ learning needs, informs instruction based on those needs, and drives the 

learning process; 
1b 

b. Designs and aligns formative and summative assessments that match learning 

objectives and lead to mastery; 
1f 

c. Uses a variety of assessment tools to monitor student progress, achievement and 

learning gains; 
3d 

d. Modifies assessments and testing conditions to accommodate learning styles and 

varying levels of knowledge; 
1f, 3d 

e. Shares the importance and outcomes of student assessment data with the student and 

the student’s parent/caregiver(s); and, 3d, 4c 

f. Applies technology to organize and integrate assessment information. 1f, 3d 

5. Continuous Professional Improvement 

The effective educator consistently: 

a. Designs purposeful professional goals to strengthen the effectiveness of instruction 

based on students’ needs; 4e 

b. Examines and uses data-informed research to improve instruction and student 

achievement; 
4e 

c. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate 

learning outcomes, adjust planning and continuously improve the effectiveness of the 

lessons; 
1e, 1f, 3d 

d. Collaborates with the home, school and larger communities to foster communication 

and to support student learning and continuous improvement; 4c, 4d 

e. Engages in targeted professional growth opportunities and reflective practices; and, 4a, 4e 
f. Implements knowledge and skills learned in professional development in the teaching 

and learning process. 
4a, 4e 

6. Professional Responsibility and Ethical Conduct 

Understanding that educators are held to a high moral standard in a community, the effective educator: 

a. Adheres to the Code of Ethics and the Principles of Professional Conduct of the 

Education Profession of Florida, pursuant to Rules 6A-10.080 and 6A-10.081, F.A.C., 

and fulfills the expected obligations to students, the public and the education 

profession. 

4f 
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    Appendix B – Observation Instruments for Classroom Teachers 

In Appendix B, the district shall include the observation rubric(s) to be used for collecting instructional practice data for 

classroom teachers. 
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    Appendix C – Observation Instruments for Non-Classroom Instructional Personnel 

In Appendix C, the district shall include the observation rubric(s) to be used for collecting instructional practice data for 

non-classroom instructional personnel. 
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    Appendix D – Student Performance Measures 

In Appendix D, the district shall provide the list of assessments and the performance standards that will apply to the 

assessment results to be used for calculating the performance of students assigned to instructional personnel. The 

following table is provided for convenience; other ways of displaying information are acceptable. 

Student Performance Measures 

Teaching Assignment Assessment(s) Performance Standard(s) 

Pre-Kindergarten (PK) IEP mastery T3 compared to TI calculation 

Kindergarten (K) District Selected PM T3 compared to TI calculation 

First Grade (1) District Selected PM T3 compared to TI calculation 

Second Grade (2) District Selected PM T3 compared to TI calculation 

Third Grade (3) New State PM T3 compared to TI calculation 

Fourth Grade (4) New State PM T3 compared to TI calculation 

Fifth Grade (5) New State PM T3 compared to TI calculation 

Other (K-5) 

(including non-classroom 

instructional personnel) 

Varies School wide SOM or teacher created tests-

district passing score 

English/Language Arts, 

Reading Courses (6-8) 

New State PM T3 compared to TI calculation 

Math Courses (6-8) New State PM T3 compared to TI calculation 

Science Courses (8) NGSSS Scores two to five 1, Score of one 0 

Other (6-8) 
(including non-classroom 

instructional personnel) 

Site created test, principal 

approved for standards 

District passing score of 60 + 1 Below 60 0 

English 1 New State PM T3 compared to TI calculation 

English 2 New State PM T3 compared to TI calculation 

English 3 District Created District passing score of 60 + 1  Below 60 0 

English 4 District Created District passing score of 60 + 1  Below 60 0 

AP English Comp AP test Scores three to seven 1, below 0 

Algebra 1 (Honors); 

Algebra 1B 

EOC Scores two to five 1, Score of one 0 

Pre-AICE Mathematics 1 Site created test, principal 

approved for standards 

District passing score of 60 + 1  Below 60 0 

IB Middle Years 

Algebra 1 Honors 

EOC Scores two to five 1, Score of one 0 

Geometry (Honors) Geometry EOC Scores two to five 1, Score of one 0 

IB Middle Years 

Geometry Honors 

Geometry EOC Scores two to five 1, Score of one 0 

Pre-AICE Mathematics 2 Site created test, principal 

approved for standards 

District passing score of 60 + 1  Below 60 0 

Biology 1 (Honors); 

Biology Technology; 

Biology 1 Pre-IB; 

Integrated Science 3 

(Honors) 

Biology EOC Scores two to five 1, Score of one 0 

Pre-AICE Biology Biology EOC Scores two to five 1, Score of one 0 
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Student Performance Measures 

Teaching Assignment Assessment(s) Performance Standard(s) 

IB Middle Years 

Biology Honors 

Biology EOC Scores two to five 1, Score of one 0 

Civics Civics EOC Scores two to five 1, Score of one 0 

U.S. History US History EOC Scores two to five 1, Score of one 0 

ROTC Site created test, principal 

approved for standards 

District passing score of 60 + 1  Below 60 0 

Other (9-12) 

(including non-classroom 

instructional personnel) 

Varies See Tables 

District Non-Classroom 

Instructional Personnel 

Varies See Tables 

ASSESSMENT TABLE: 
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SPECIAL FIELDS TABLE 

Special 
Measure 

Fields or Position Students Value Measure 2 Value Measure 3 Value Measure 4 Value Notes 
1 

Classroom 

Mastery of 

identified IEP 

communication 

Assigned goals specific 

Special 

Fields 

ASSISTIVE 

TECH INST 

SPEC 

Students 

- Survey 

2-3 

Match if 

Observed 

Practice 
65% 

to AAC device 

or tool 

(Mastery of 

IEP Goal =1 

35% 

Mastery = 1 

Needs 

Improvement 

= .5 

Possible Needs 

Improvement 

on IEP Goal = 

.5) 

Mastery of IEP 

Special 

Fields 

BEHAVIOR 

ANALYST 

Assigned 

Students 

- Survey 

2-3 

Match if 

Possible 

Observed 

Practice 
65% 

goals related to 

behavior   

(Mastery of 

IEP Goal =1 

Needs 

Improvement 

on IEP Goal = 

35% 

Mastery = 1 

Needs 

Improvement 

= .5 

.5) 
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Special 

Fields 

BEHAVIORAL 

SPECIALIST 

Assigned 

Students 

- Survey 

2-3 

Match if 

Possible 

Observed 

Practice 
65% 

Mastery of IEP 

goals related to 

behavior   

(Mastery of 

IEP Goal =1 

Needs 

Improvement 

on IEP Goal = 

.5) Mastery of 

goals for 

school based. 

35% 

Mastery = 1 

Needs 

Improvement 

= .5 

Special 

Fields 

CAREER 

SPECIALIST -

CTE 

Assigned 

Schools 

Observed 

Practice 
65% 

Percentage of 

eligible CTE 

students in 

registered 

career themed 

courses 

assessed using 

IC exams 

35% 

Special 

Fields 

COOR OF IB 

DIPLOMA 

PRGM 

IB 

Students 

Observed 

Practice 
65% 

Percentage of 

eligible IB 

students 

assessed 

20%* 

Professional 

Development 

as 

documented 

in ERO or by 

Time and 

Effort Log 

with Sign-in 

Sheet where 

each offering 

is 2pts for a 

*15% 

Applicable 

student 

outcome 

measurement 

for classes 

taught by 

Coor of IB 

Diploma 

Program 

OR 

35% 

50 



maximum of 

20 points. 
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Special 

Fields 

ELEMENTARY 

ASSISTANT 

School-

wide 

Observ 

ed 

Practice 

65 

% 
School SOM 35% 

Special 

Fields 

EMPLOYMENT 

SPECIALIST-ESE 

Assigne 

d 

Students 

- Survey 

2-3 

Match if 

Possible 

Observ 

ed 

Practice 

65 

% 

Mastery of IEP 

goals related to 

post-school 

outcomes 

(Mastery of IEP 

Goal =1 Needs 

Improvement on 

IEP Goal = .5) 

35% 

Mastery = 1 

Needs 

Improvement 

= .5 

Classroo 

m -

Special 

Circums 

Endeavor/Discover 

y Academy 

Electives 

Assigne 

d 

Students 

Observ 

ed 

Practice 

65 

% 

District 

Developed/Selec 

ted Assessment 

15% 

20 

% 

For 

En 

EndeavorProg 

ram 

Completion 

Measurement 

50-100%=4, 

20-49%,=3, 

10-19%=2, 

and 0-9%=1 

20% 

For 

Dis.. 

Discovery 

Program 

Grade 

Promotion 

Measurement 

70-100%=4, 

40-69%,=3, 
tances d. Student must 

be present 50 

days to be 

included in 

calculation. 

20-39%=2, 

and 0-19%=1 
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Endeavor 

Program 
Discovery 

Completion 
Program 

Measurement 
Grade 

50-100%=4, Classroo 20 Promotion 
20-49%,=3, 20% m - Assigne Observ % Measurement Endeavor/Discover 10-19%=2, Special d ed For VAM Math 15% 70-100%=4, For y Academy Math and 0-9%=1 Circums EnStudents Practice 40-69%,=3, Dis.. 

tances d. 20-39%=2, 

be present 50 

Student must 

and 0-19%=1 

days to be 

included in 

calculation. 

53 
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Classroo 

m -

Special 

Circums 

Endeavor/Discover 

y Academy 

Reading 

Assigne 

d 

Students 

Observ 

ed 

Practice 

65 

% 
VAM Reading 15% 

20 

% 

For 

End 

Endeavor 

Program 

Completion 

Measurement 

50-100%=4, 

20-49%,=3, 

10-19%=2, 

and 0-9%=1 

20% 

For 

Dis.. 

Discovery 

Program 

Grade 

Promotion 

Measurement 

70-100%=4, 

40-69%,=3, 
tances . Student must 

be present 50 

days to be 

included in 

calculation. 

20-39%=2, 

and 0-19%=1 

Classroo 

m -

Special 

Circums 

Endeavor/Discover 

y Academy 

Science 

Assigne 

d 

Students 

Observ 

ed 

Practice 

65 

% 

District 

Developed/Selec 

ted Assessment 

or State EOC 

15% 

20 

% 

For 

End 

Endeavor 

Program 

Completion 

Measurement 

50-100%=4, 

20-49%,=3, 

10-19%=2, 

and 0-9%=1 

20% 

For 

Dis.. 

Discovery 

Program 

Grade 

Promotion 

Measurement 

70-100%=4, 

40-69%,=3, 
tances Where Available . Student must 

be present 50 

days to be 

included in 

calculation. 

20-39%=2, 

and 0-19%=1 

Classroo 

m -

Special 

Endeavor/Discover 

y Academy Social 

Studies 

Assigne 

d 

Students 

Observ 

ed 

Practice 

65 

% 

District 

Developed/Selec 

ted Assessment 

15% 
20 

% 

For 

Endeavor Pro 

gram 

Completion 

Measurement 

20% 

For 

Dis.. 

Discovery 

Program 

Grade 

Promotion 

54 



 

 

 

    

 

 

 

 

 

  

 
   

 

 

         

 

 

 

 

 

 

Circums or State EOC End 50-100%=4, Measurement 

tances Where Available . 20-49%,=3, 70-100%=4, 

10-19%=2, 40-69%,=3, 

and 0-9%=1 20-39%=2, 

Student must 
and 0-19%=1 

be present 50 

days to be 

included in 

calculation. 

This position 

is responsible 

for training 

staff to 

deliver 

Special 

Fields 

ESE 

INSTRUCTIONA 

L SPECIALIST 

Assigne 

d 

Schools 

Observ 

ed 

Practice 

65 

% 

Percentage of 

eligible students 

participating in 

FSAA 

35% 

Florida 

Standards 

Alternate 

Assessment 

and ensuring 

fidelity of 

test 

administratio 

n protocols 

55 



 

 

 

 
 

  
 

 

 

 

 

 

 

 

 

 

 

       

     
 

 

 

 

           

 
 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       

5
6
 

Percentage of 

Special 

Fields 
ESOL Coach 

Assigned 

Schools 

Observed 

Practice 
65% 

Combination of 

ESOL Lead 

TCHR scores 

20% 

Edivate 

ESOL 

courses 

completed by 

15% 

registrants 

Percentage of 

students 

Special 

Fields 

ESOL/LEAD 

TCHR 

Assigned 

Schools 

Observed 

Practice 
65% 

demonstrating 

growth on 
35% 

district or state 

assessment. 

Special 

Fields 

INST CERT. 

SCHOOL 

COUNS. K-5 

School 

Wide 

Observed 

Practice 
65% 

Prepare and 

present to 

students, staff 

and/or families 

Bullying 

Prevention 

trainings. as 

documented by 

sign in sheets 

and attested by 

principal. 

15% 

Direct service 

to students as 

documented 

by log 

provided to 

Certified 

School 

Counselor by 

HR and 

approved by 

school 

administrator. 

Limit of 400 

students for 

20% 

56 



 

 

 

 

 

 

 

case load 

calculation.  

75% success 

rate =20 

points. 50-

74% = 10 

points. Less 

than 50% 

percent 

contact rate = 

no points. 

57 
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Special 

Fields 

INST CERT. 

SCHOOL COUNS. 

K-8 

Assigned 

Students 

Observed 

Practice 
65% 

Prepare and 

present to 

students, staff 

and/or families 

Bullying 

Prevention 

trainings. as 

documented by 

sign in sheets 

and attested by 

principal. 

15% 

Direct service 

to students as 

documented 

by log 

provided to 

Certified 

School 

Counselor by 

HR and 

approved by 

school 

administrator. 

Limit of 400 

students for 

case load 

calculation.  

75% success 

rate =20 

points. 50-

74% = 10 

points. Less 

than 50% 

percent 

contact rate = 

no points. 

20% 

58 



 

 

 

 
 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       

Direct service 

to students as 

documented 

by log 

provided to 

Certified 

School 

Prepare and Counselor by 

present to HR and 

students, staff approved by 

and/or families school 

INST CERT. Bullying administrator. 
Special School Observed 

SCHOOL Prevention Limit of 400 65% 15% 20% 
Fields Wide Practice 

trainings as students for 

documented by 

COUNSEL. 6-8 

case load 

sign in sheets calculation.  

and attested by 75% success 

principal. rate =20 

points. 50-

74% = 10 

points. Less 

than 50% 

percent 

contact rate = 

no points. 

59 



 

 

 

 
 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       

 

 

 

 

 

 

 
              

6
0
 

Special 

Fields 

INST CERT. 

SCHOOL 

COUNSEL.9-12 

School 

Wide 

Observed 

Practice 
65% 

Prepare and 

present to 

students, staff 

and/or families 

College and 

Career 

Readiness and 

Graduation 

Requirements 

trainings.  as 

documented by 

sign in sheets 

and attested by 

principal. 

15% 

Direct service 

to students as 

documented 

by log 

provided to 

Certified 

School 

Counselor by 

HR and 

approved by 

school 

administrator. 

Limit of 400 

students for 

case load 

calculation.  

75% success 

rate =20 

points. 50-

74% = 10 

points. Less 

than 50% 

percent 

contact rate = 

no points. 

20% 

Special 

Fields 

INST MEDIA SPC 

6-8 

Assigned 

Students 

Observed 

Practice 
65% Reading VAM 35% 

60 



 

 

 

 

 

 

 

 

 

 
              

  

 

 

 

 
              

  

 

 

 

 
              

Special 

Fields 

INST MEDIA SPC 

9-12 

Assigned 

Students 

Observed 

Practice 
65% Reading VAM 35% 

Special 

Fields 

INST MEDIA SPEC 

K-5 

Assigned 

Students 

Observed 

Practice 
65% Reading VAM 35% 

Special 

Fields 

INST MEDIA SPEC 

K-8 

Assigned 

Students 

Observed 

Practice 
65% Reading VAM 35% 

61 
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Professional 

Development 

as documented 

in ERO or by 

Instructional Coach Time 

Special 

Fields 

Practice Coach -

Elementary 

Assigned 

Schools 

Observed 

Practice 
65% Math VAM 10% 

Reading 

VAM 
10% 

and Effort Log 

with Sign-in 
15% 

Generalist Sheet-1.5 

point per PD 

for a 

maximum of 

30 points. 

Professional 

Development 

as 

documented 

in ERO or by 

Special 

Fields 

Instructional 

Practice Coach -

Math 

Assigned 

Schools 

Observed 

Practice 
65% Math VAM 20% 

Coach Time 

and Effort 

Log with 

Sign-in 

15% 

Sheet-1.5 

point per PD 

for a 

maximum of 

30 points. 

62 



65% 

 

 

 

 
 

 
  

 
  

 

 

 

 

 

 

 

 

 

       

Professional 

Development 

as 

documented 

Percent in ERO or by 

Proficient on Coach Time 
Instructional 

Special Assigned Observed Science FCAT and Effort 
Practice Coach - 20% 15% 

(1 point for Log with Fields Schools Practice 
Science 

levels 3-5 and Sign-in 

.5 for level 2) Sheet-1.5 

point per PD 

for a 

maximum of 

30 points. 

63 



 

 

 

 

 

    
  

 

 

 

 

 

 

      

 

 

    
    

 

 

 

 

       

6
4
 

Special 

Fields 

Instructional Practice 

Coach - Writing 

Assigned 

Schools 

Observed 

Practice 
65% 

Percent 

Proficient on 

Writing FSA (1 

point for 

passing, 0 

points for not 

passing) 

20% 

Professional 

Development 

as 

documented 

in ERO or by 

Coach Time 

and Effort 

Log with 

Sign-in 

Sheet-1.5 

point per PD 

for a 

maximum of 

30 points. 

15% 

Special 

Fields 

Instructional Practice 

Coaches - Reading 

Assigned 

Schools 

Observed 

Practice 
65% Reading VAM 20% 

Professional 

Development 

as 

documented 

in ERO or by 

Coach Time 

and Effort 

Log with 

Sign-in 

Sheet-1.5 

point per PD 

for a 

maximum of 

30 points. 

15% 

64 
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Professional 

Development 

as 

documented 

in ERO or by 

Special 

Fields 

INSTRUCTIONAL 

TECH SPECIALIST 
District 

Observed 

Practice 
65% 

Reading and 

Math VAM 
10% 

Time and 

Effort Log 

with Sign-in 

25% 

Sheet where 

each offering 

is 2pts for a 

maximum of 

20 points. 

Mastery of  

independent 

functioning goals 

Special 

Fields 

OCCUPATIONAL 

THERAPIST 

Assigned 

Students 

Observed 

Practice 
65% 

relevant to OT 

Services(Mastery 

of IEP Goal =1 

35% 

Needs 

Improvement on 

IEP Goal = .5) 

Mastery of  

independent 

functioning goals 

Special 

Fields 

OCCUPATIONAL 

THERAPIST ASST 

Assigned 

Students 

Observed 

Practice 
65% 

relevant to OT 

Services(Mastery 

of IEP Goal =1 

35% 

Needs 

Improvement on 

IEP Goal = .5) 

65 



65% 

 

 

 

 

 

   
 

 

 

 

           

Mastery of  

independent 

functioning goals 

relevant to PT 
Special PHYSICAL Assigned Observed 

Services(Mastery 35% 
Fields THERAPIST Students Practice 

of IEP Goal =1 

Needs 

Improvement on 

IEP Goal = .5) 

66 
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Special 

Fields 

PHYSICAL 

THERAPIST ASST. 

LICEN 

Assigned 

Students 

Observed 

Practice 
65% 

Mastery of  

independent 

functioning goals 

relevant to PT 

Services(Mastery 

of IEP Goal =1 

Needs 

Improvement on 

IEP Goal = .5) 

50% 

35% 

Special 

Fields 

PROGRAM/STAFFING 

SPEC 

Assigned 

Students 

Observed 

Practice 
65% 

Percentage of 

annual IEP 

meetings 

convened and 

new IEP 

completed 

35% 

Special 

Fields 
READING COACH 6-8 

Assigned 

Schools 

Observed 

Practice 
65% Reading VAM 20% 

Professional 

Development 

as 

documented 

in ERO or by 

Coach Time 

and Effort 

Log with 

Sign-in 

Sheet-1.5 

point per PD 

for a 

maximum of 

30 points. 

15% 

Reading 

Coaches work 

with all 

teachers at 

their assigned 

schools For 

every training 

a coach has 

provided and 

can document, 

they will 

receive 2 

points.  They 

must provide 

at least 15 

67 



 

 

 

 

 

 

 

 

 

 

trainings to be 

awarded 30%.  

A full-day of 

PLC's at one 

school on one 

topic equals 

only one 

training or 2 

points.  

However, 

training on 

one topic at 

three different 

schools would 

equal 6 points.  

Coaches who 

supervise the 

practicum for 

the Reading 

Endorsement 

and NGCAR-

PD, will 

receive 2 

points per 

participant.  

68 
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READING COACH 

65% 

 

 

 

 
 

 
  

    

 

 

 

 

 

     

 

 

 

 

 

 

 

 

 

Reading VAM 
Special Assigned Observed 9-12 20% 
Fields Schools Practice 

Professional 

Development 

as 

documented 

in ERO or by 

Coach Time 

and Effort 

Log with 

Sign-in 

Sheet-1.5 

point per PD 

for a 

maximum of 

30 points. 

15% 

Reading 

Coaches work 

with all 

teachers at 

their assigned 

schools For 

every training 

a coach has 

provided and 

can document, 

they will 

receive 2 

points.  They 

must provide 

at least 15 

trainings to be 

awarded 30%.  

A full-day of 

PLC's at one 

school on one 

topic equals 

only one 

training or 2 

points.  

However, 

training on one 

topic at three 

different 

schools would 

equal 6 points.  

Coaches who 

supervise the 

practicum for 

69 



 

 

 

 

 

the Reading 

Endorsement 

and NGCAR-

PD, will 

receive 2 

points per 

participant.  

70 
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READING COACH 

65% 

 

 

 

 
 

 
  

    

 

 

 

 

 

     

 

 

 

 

 

 

 

 

 

Reading VAM 
Special Assigned Observed K-5 20% 
Fields Schools Practice 

Professional 

Development 

as 

documented 

in ERO or by 

Coach Time 

and Effort 

Log with 

Sign-in 

Sheet-1.5 

point per PD 

for a 

maximum of 

30 points. 

15% 

Reading 

Coaches work 

with all 

teachers at 

their assigned 

schools For 

every training 

a coach has 

provided and 

can document, 

they will 

receive 2 

points.  They 

must provide 

at least 15 

trainings to be 

awarded 30%.  

A full-day of 

PLC's at one 

school on one 

topic equals 

only one 

training or 2 

points.  

However, 

training on one 

topic at three 

different 

schools would 

equal 6 points.  

Coaches who 

supervise the 

practicum for 

71 



 

 

 

 

 

 

the Reading 

Endorsement 

and NGCAR-

PD, will 

receive 2 

points per 

participant.  

72 
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SCHOOL Assigned Observed 

PSYCHOLOGIST Schools Practice 
65% 

 

 

 

 

 

   
 

  

 

  

  

 

 

 

 

 

 

 

 

 

 

       
Special 

Fields 

Gifted 

evaluations 

completed 

within 90 

school days in 

which the 

student is in 

attendance 

from the date 

the school 

psychologist 

received the 

referral: 80-

100% of gifted 

evaluations 

completed 

within time 

frame = 10 

points 60 - 79% 

of gifted 

evaluations 

completed 

within time 

frame = 5 

points 0- 59% 

of gifted 

evaluations 

completed 

within time 

frame= 0 points 

17.5% 

Initial 

referrals for 

ESE 

evaluations 

completed 

within 60 

schools 

days in 

which the 

student is in 

attendance 

from the 

date the 

school 

psychologist 

received the 

referral: 

80-100% of 

initial 

referral 

evaluations 

completed 

within time 

frame = 10 

points 60 -

79% of 

initial 

referral 

evaluations 

completed 

within time 

frame = 5 

points 0-

17.5% 

73 



 

 

 

 

 

 

 

 

 

 
 

  

 

 

 

      

59% of 

initial 

referral 

evaluations 

completed 

within time 

frame = 0 

points 

Special 

Fields 

SCHOOL SOCIAL 

WORKER  -

Homeless District 
Observed 

Practice 
65% 

Professional 

Development as 

documented in 

ERO or by 

Time and Effort 

Log with Sign-

in Sheet 

20% 

2 

documented 

follow-ups 

per referral 

15% 

74 
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Special 

Fields 

SCHOOL SOCIAL 

WORKER - Single 

School 
Assigned 

Students 

Observed 

Practice 
65% 

Prepare and 

present to 

students, staff 

and/or families 

Bullying 

Prevention 

trainings.  as 

documented by 

sign in sheets 

and attested by 

principal. 

15% 

Direct 

service to 

students as 

documented 

by log 

provided to 

Certified 

School 

Counselor by 

HR and 

approved by 

school 

administrator. 

Limit of 400 

students for 

case load 

calculation.  

75% success 

rate =20 

points. 50-

74% = 10 

points. Less 

than 50% 

percent 

contact rate = 

no points. 

15% 

75 



65% 

 

 

 

 

 

 

 

 

  
 

  

 

 

 

 

 

 

 

 

 

 

       

Initial Completion 

Comprehensive of Truancy 

Clinical Case Staffing 

Histories after school 

Completed referral -
SCHOOL SOCIAL within 60 school Completed  -
WORKER Multi-Special Assigned Observed days  - 0-59% 0-59% 

15% 15%School complete = no complete = Fields Schools Practice 

points, 60- no points, 60-

79%=10 points, 79%=10 

80-100% points, 80-

percent 100% percent 

complete = 15 complete = 

points 15 points 

76 
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65% 

 

 

 

 

 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

       

If no 

students 

are 

assigned, 

Direct 

Service 

Delivery 

as 

document 

by log and 
Drop-out 

verified by 
Prevention of 

program SCHOOL SOCIAL program 
director. WORKER Teen Special Assigned Observed participants - 0-
Monthly 10% 15%Parenting 59%= no points Fields Schools Practice 
contact 

60-79% = 5 
with 75% 

points, 80-100% 
of 

= 10 points 
assigned 

students = 

20 points. 

Monthly 

contact 

with 50-

74% of 

program 

students = 

10 points 

77 



 

 

 

 

  

 

 
  

 

 

 

 

 

 

           

 

 

 

 

  
 

 

 

 

 

           

 

 

 

 

  
 

 

 

 

 

       

Special 

Fields 

Science Resource -

Not Title I Assigned 

Students 

Observed 

Practice 
65% 

State Science 

Assessment or 

District 

Developed / 

Selected EOC if 

there is no state 

science 

assessment for 

students served. 

35% 

Special 

Fields 

SPEECH/LANG 

PATHOLOGIST K-

12 
Assigned 

Students 

Observed 

Practice 
65% 

Mastery of  

independent 

functioning goals 

relevant to 

Speech and 

Language 

Services(Mastery 

of IEP Goal =1 

Needs 

Improvement on 

IEP Goal = .5) 

35% 

Special 

Fields 

SPEECH/LANG 

PATHOLOGIST K-

12 (Pre-K) 
School 

Wide 

Observed 

Practice 
65% 

Percentage of 

students assessed 

within 

mandatory time 

frame 

17.5% 

Percentage 

of students 

referred 

from 

Dept. of 

Health 

Early 

Steps Part 

C 

evaluated 

and 

17.5% 

78 



referred 

for 

staffing by 

third 

birthday 
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Classroom 

TCH VOC MULTI 

MEDIA DESIGN 

TEC 
Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

TCHR 1-ELEM See 

Classroom BASIC Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

TCHR 2-ELEM See 

Classroom BASIC Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

TCHR 3-ELEM See 

Classroom BASIC Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

TCHR 4-ELEM See 

Classroom BASIC Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

TCHR 5 ELEM See 

Classroom BASIC Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

Percentage of Professional 

Special 

Fields 

TCHR K-5 

ASSESSMENT Assigned 

Schools 

Observed 

Practice 
65% 

eligible 

students 

assessed on 
15% 

Development 

as 

documented 
20% 

state-wide in ERO or by 

assessments Time and 

80 



 

 

 

 

 

 

 

 

 

 
 

 
  

 

 

 

 

 

 

 

 

 

 

 

       

(FCAT / FSA/ Effort Log 

FSAA) with Sign-in 

Sheet where 

each offering 

is 2pts for a 

maximum of 

20 points. 

Special 

Fields 

TCHR K-8 

ASSESSMENT Assigned 

Schools 

Observed 

Practice 
65% 

Percentage of 

eligible 

students 

assessed on 

state-wide 

assessments 

(FCAT / FSA/ 

FSAA) 

15% 

Professional 

Development 

as 

documented 

in ERO or by 

Time and 

Effort Log 

with Sign-in 

Sheet where 

each offering 

is 2pts for a 

maximum of 

20 points. 

20% 

81 
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Professional 

Development 

Special 

Fields 

TCHR 6-8 

ASSESSMENT Assigned 

Schools 

Observed 

Practice 
65% 

Percentage of 

eligible 

students 

assessed on 

state-wide 
15% 

as 

documented 

in ERO or by 

Time and 

Effort Log 

with Sign-in 

20% 

assessments 

(FCAT / FSA/ 

FSAA) 

Sheet where 

each offering 

is 2pts for a 

maximum of 

20 points. 

Professional 

Development 

Special 

Fields 

TCHR 9-12 

ASSESSMENT Assigned 

Schools 

Observed 

Practice 
65% 

Percentage of 

eligible 

students 

assessed on 

state-wide 
15% 

as 

documented 

in ERO or by 

Time and 

Effort Log 

with Sign-in 

20% 

assessments 

(FCAT / FSA/ 

FSAA) 

Sheet where 

each offering 

is 2pts for a 

maximum of 

20 points. 

TCHR ART 6-8 Assigned Observed 
See 

Classroom 65% Assessment 35% 
Students Practice 

Table 

82 



 

 

 

 
 

   
 

 

 

           

 
 

   
 

 
           

  

 
  

 

 

 

           

 

 

 

 

 

  
 

 

 

           

 

 

 

 
  

 

 

 

           

 

 

 

 
  

 

 

 

           

Classroom 
TCHR ART 9-12 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

Classroom 
TCHR ART K-5 Assigned 

Students 

Observed 

Practice 
65% 

School wide 

Vam 
35% 

TCHR COMPUTER See 

Classroom ED 6-8 Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

Classroom 

TCHR 

CONSTRUCTION 

TECHNOLOGIES 
Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

TCHR See 

Classroom COSMETOLOGY Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

TCHR CRITICAL See 

Classroom THINKING MS Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

83 
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Classroom 
TCHR CULINARY ARTS Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

VAM, State 

EOC or 

District 

Special 

Fields 

TCHR D/O PREV 9-12 Assigned 

Students 

Observed 

Practice 
65% 

Developed / 

Selected if no 

state 

35% 

assessment for 

students 

served. 

Classroom 
TCHR DANCE Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

Classroom 
TCHR DRAMA 9-12 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

Classroom 
TCHR DRAMA K-5 Assigned 

Students 

Observed 

Practice 
65% 

School Wide 

VAM 
35% 

Special 

Fields 

TCHR 

EMOTIONAL/BEHAVIORAL 

DIS 
Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

See 

Classroom 
TCHR ENGINEERING & Assigned Observed 

65% Assessment 35% 
MANUFACTURE Students Practice 

Table 
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Classroom 
TCHR eSCHOOL 6-12 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

TCHR eSCHOOL FOREIGN See 

Classroom LANG 6-12 Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

Classroom 
TCHR eSCHOOL K-6 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

TCHR eSCHOOL LANG See 

Classroom ARTS 6-12 Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

Classroom 
TCHR eSCHOOL MATH 6-12 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

If 

Reading 

Classroom 

TCHR eSCHOOL SCIENCE 

6-12 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

and Math 

are 

taught -

25% for 

each 

subject 

85 



65% 

 

 

 

  

 
  

 

 

 

 

 

 

 

 

 

 

        

If 

Reading 

and Math TCHR eSCHOOL SOCIAL ST See 
Assigned Observed are 6-12 Assessment Classroom 35% 

taught -Students Practice 
Table 

25% for 

each 

subject 

86 
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TCHR ESE CO- Minimum student 
Special TEACH Assigned Observed 

65% 
VAM for 

35% numbers no 
Fields Students Practice subject taught 

longer apply 

If only one 

subject is taught, 

only that VAM is 

used and 

percentage is 

increased to 50%. 

If students are 

grades K-2, 

TCHR ESE Percent proficient 

Special 

Fields 
INCLUSION Assigned 

Students 

Observed 

Practice 
65% 

VAM for 

subject taught 
35% 

of District 

Developed 

Assessment 

(EOC) is used. If 

Grade 3 - Percent 

proficient on 

FCAT is used 

with levels 3-5 

counting 1 and 

level 2 counting 

.5 

87 



 

 

 

 

 

   
 

 

 

 

           

 
 

 
  

 

  

 

           

 
 

   
 

 

           

 
  

   
 

 
           

Mastery of IEP 

goals related to 

behavior   

Special 

Fields 

TCHR ESE Pre-K 4 year 

olds 

Observed 

Practice 
65% 

(Mastery of IEP 

Goal =1 Needs 

Improvement 
35% 

on IEP Goal = 

.5) Mastery of 

goals for school 

based. 

VAM for 

Special 

Fields 

TCHR ESE 

RESOURCE Assigned 

Students 

Observed 

Practice 
65% 

subject(s) 

taught or 

School wide 

VAM if no 

35% 

assigned 

students. 

See Assessment 

Classroom 
TCHR ESOL 6-8 Assigned 

Students 

Observed 

Practice 
65% 

Table, 

Calculation 

Structured on 
35% 

Actual 

Assignment 

WIDA Access 

Classroom 
TCHR ESOL 9-12 Assigned 

Students 

Observed 

Practice 
65% 

Score Growth, 

Spreadsheet by 

Teacher, Grad 

req also counts, 

35% 

only students 

with both 

88 



 

 

 

 

 

scores are 

counted 

89 
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Classroom 

TCHR 

EXPLORATORY 

WHEEL  MS 
Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

TCHR FORGN 

Classroom LANG 6-8 Assigned Observed 
65% 

See Assessment 
35% 

Students Practice Table 

TCHR FORGN 

Classroom LANG 9-12 Assigned Observed 
65% 

See Assessment 
35% 

Students Practice Table 

TCHR GIFTED PK-

Classroom 12 Assigned Observed 
65% 

See Assessment 
35% 

Students Practice Table 

Classroom 

TCHR GLOBAL 

WRITING LAB 

ELEM 
Assigned 

Students 

Observed 

Practice 
65% 

school wide 

VAM 
35% 

90 



 

 

 

 

 

 

 
  

 
 

           

 
 

 
  

 

 

   

 

 

           

TCHR GRAPHIC 

Classroom DESIGN Assigned Observed 
65% 

See Assessment 
35% 

Students Practice Table 

Mastery of IEP 

goals related to 

TCHR HEARING hearing 

Special 

Fields 
IMPAIRED PK-12 Assigned 

Students 

Observed 

Practice 
65% 

(Mastery of IEP 

Goal =1 Needs 
35% 

Improvement 

on IEP Goal = 

.5) 

91 
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Special 

Fields 

TCHR HOSPITAL 

HOMEBOUND Assigned 

Students 

Observed 

Practice 
65% 

Assigned 

students - VAM 

where 

available. For 

FSAA students 

maintaining 

achievement 

levels 4 and 

above or 

increasing a 

level or 

achieving an 

increase of 5 

raw points 

within levels 1-

3.below or 

above FCAT 

assessed grades 

- mastery of 

IEP goals for 

reading and 

math 

35% 

Special 

Fields 

TCHR IN-SCHL-

SUSP 9-12 School-

wide 

Observed 

Practice 
65% 

School Wide 

VAM or 

Assigned 

Students-See 

Assessment 

Table 

35.0% 

92 



 

 

 

 

 

 

 

 

  
 

 
           

  

 
  

 
 

           

 

  

 

 
  

 
 

           

 

  

 

 
  

 
 

           

 

  

 

 

  
 

 
           

 

 

 

 

  
 

 
           

 
 

   
 

 
           

Special 

Fields 

TCHR 

INTELLECTUAL 

DISABILITIES 
Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

TCHR K-ELEM 

Classroom BASIC Assigned Observed 
65% 

See Assessment 
35% 

Students Practice Table 

TCHR LANG ARTS 

Classroom 6-8 Assigned Observed 
65% 

See Assessment 
35% 

Students Practice Table 

TCHR LANG ARTS 

Classroom 9-12 Assigned Observed 
65% 

See Assessment 
35% 

Students Practice Table 

Classroom 

TCHR LAW 

ENFORCEMENT 

INST 
Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

Classroom 

TCHR LIFE 

MANAGEMENT 9-

12 
Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

Classroom 
TCHR MATH 6-12 Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

93 



 

 

 

 
 

   
 

 
           

 
 

   
 

 
           

 
 

   
 

 
           

 

 

 

 
  

 
 

           

 

 

 

 
  

 

 

 

 

 

 

 

 

 

       

 
 

   
 

  

 

           

9
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Classroom 
TCHR MATH 6-8 Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

Classroom 
TCHR MATH 9-12 Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

Classroom 
TCHR MATH K-5 Assigned 

Students 

Observed 

Practice 
65% 

School Wide 

VAM 
35% 

TCHR MATH 
Special RESOURCE K-5 Assigned Observed 

65% 
See Assessment 

35% 
Fields Students Practice Table 

Professional 

Development as 

documented in 

Special 

Fields 

TCHR MICRO SOC 

COOR ELEM School-

wide 

Observed 

Practice 
65% 

ERO or by 

Coach Time 

and Effort Log 

with Sign-in 

25% 

School 

Wide 

VAM 

10% 

Sheet-1.5 point 

per PD for a 

maximum of 25 

points. 

Classroom 
TCHR MUSIC 6-8 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

94 



 

 

 

 
 

   
 

  

 

          

  

 
  

 
 

           

Classroom 
TCHR MUSIC 9-12 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

TCHR MUSIC K-5 

Classroom ELEM Assigned Observed 
65% 

School Wide 
35% 

Students Practice VAM 

95 



 

 

 

 
 

 
  

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

  
 

  

 

 

           

  

 

          

9
6
 

Special 

Fields 

TCHR ON ADMIN 

ASSIGNMENT School 

Wide 

Observed 

Practice 
65% 

Reading and 

Math VAM 
10% 

Reduction 

in 

instructional 

days lost 

due to ISS 

or OSS 

placement 

of students  

(as 

measured 

by 

reduction in 

total student 

days in ISS 

and OSS 

(combined) 

over prior 

year) 

10% 

Professional 

Development 

as documented 

in ERO or by 

Time and 

Effort Log 

with Sign-in 

Sheet-1 point 

per PD for a 

maximum of 

15 points. 

15% 

Special 

Fields 

TCHR ON 

ASSIGNMENT 

PROF DEV 
Observed 

Practice 
65% 

Professional 

Development 

Initiatives at 

Schools- 1.0 pt. 

per event for a 

maximum of 

35 

35% 

No Eval 

TCHR ON SPEC 

ASSIGNMENT 

HCTA 

96 



 

 

 

 
 

   
 

 

 

           

 
 

   
 

 

 

           

 
 

   
 

 
           

 
 

   
 

 

 

           

 

 

 

 

  
 

 

 

           

  

 
  

 

 

 

           

  

 
  

 

 

 

           

  

 
  

 

 

 

           

Classroom 
TCHR PE 6-8 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

Classroom 
TCHR PE 9-12 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

Classroom 
TCHR PE K-5 Assigned 

Students 

Observed 

Practice 
65% 

School wide 

VAM 
35% 

Classroom 
TCHR PE K-8 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

Special 

Fields 

TCHR 

PROFOUNDLY 

HAND PK-12 
Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

Classroom 

TCHR READING 

6-12 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

Classroom 

TCHR READING 

6-8 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

Classroom 

TCHR READING 

9-12 Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

97 



 

 

 

 
 

 
  

 

 

 

           

 
 

 
  

 

 

 

           

TCHR READING See 
Special RESOURCE 6-8 Assigned Observed 

65% Assessment 35% 
Fields Students Practice 

Table 

TCHR READING See 
Special RESOURCE K-5 Assigned Observed 

65% Assessment 35% 
Fields Students Practice 

Table 
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9
9
 

Classroom 

TCHR 

READING/LANG 

ARTS 6-8 
Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

Classroom 

TCHR 

REMEDIATION K-5 Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

Classroom 
TCHR ROBOTICS Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

Classroom 

TCHR ROTC/MIL 

T6E TRNG 9-12 Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

Classroom 

TCHR ROTC/MIL 

TRNG 9-12 Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

Classroom 
TCHR SCIENCE 6-8 Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

Classroom 

TCHR SCIENCE 9-

12 Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

Classroom 
TCHR SCIENCE K-5 Assigned 

Students 

Observed 

Practice 
65% 

NGSSS 

Proficiency 
35% 

99 



 

 

 

  

 
  

 
 

           

  

 
  

 
 

           

 

 

 

 
  

 
 

           

 

  

 

 

  
 

 

 

           

 
 

   
 

 
           

 
 

   
 

 
           

  

 
  

 
 

           

TCHR SOC 

Classroom STUDIES 6-8 Assigned Observed 
65% 

See Assessment 
35% 

Students Practice Table 

TCHR SOC 

Classroom STUDIES 9-12 Assigned Observed 
65% 

See Assessment 
35% 

Students Practice Table 

TCHR SOCIAL 

Classroom STUDIES 6-12 Assigned Observed 
65% 

See Assessment 
35% 

Students Practice Table 

Percentage of 

TCHR SPEC students at 

Special 

Fields 

ASSIGN - Springs 

Coast Environmental 
Assigned 

Students 

Observed 

Practice 
65% 

mastery on post 

test for Springs 

Coast 

35% 

Environmental 

Center 

Classroom 
TCHR STEM Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

Classroom 
TCHR TECH ED 6-8 Assigned 

Students 

Observed 

Practice 
65% 

See Assessment 

Table 
35% 

TCHR TECH ED 9-

Classroom 12 Assigned Observed 
65% 

See Assessment 
35% 

Students Practice Table 
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Classroom 
TCHR TECH ED K-5 Assigned 

Students 

Observed 

Practice 
65% 

School Wide 

VAM 
35% 

TCHR TEEN 

Classroom PARENTING Assigned Observed 
65% 

See Assessment 
35% 

Students Practice Table 

101 



 

 

 

 

 

 

 
  

   

 

 

 

 

      

 

 

 

 

 

 

 

 
  

   

 

 

 

 

        

 

 

   
              

1
0
2
 

Special 

Fields 

TCHR TITLE I 

MATH COACH 6-8 Assigned 

Schools 

Observed 

Practice 
65% Math VAM 15% 

Professional 

Development 

as 

documented 

in ERO or by 

Coach Time 

and Effort 

Log with 

Sign-in Sheet-

1 point per 

PD for a 

maximum of 

20 points. 

VAM will be 

assigned students 

or school wide 

based on students 

assigned on 

TERMS and 

verified during 

Roster Verification. 

For split loads 

calculations will be 

proportional to 

teaching 

assignments and 

schedule. 

Professional 

Development 

as 

documented 

Special 

Fields 

TCHR TITLE I 

MATH COACH K-5 Assigned 

Schools 

Observed 

Practice 
65% Math VAM 15% 

in ERO or by 

Coach Time 

and Effort 

Log with 

See note above. 

Sign-in Sheet-

1 point per 

PD for a 

maximum of 

20 points. 

Special TCHR TITLE I Assigned Observed 
65% Math VAM 35% See note above. 

Fields MATH RES 6-8 Students Practice 

102 



 

 

 

 

 

 

 

 
  

              

 

 

 

 
  

               

 

 

 

 
  

               

 

 

 

 
  

               

 

 

 

 
  

 
  

 

 

 

            

 

 

 

 

  
 

  

 

 

 

            

TCHR TITLE I 
Special MATH RES K-5 Assigned Observed 

65% Math VAM 35% See note above. 
Fields Students Practice 

TCHR TITLE I 
Special 

Fields 
READING RES 6-8 Assigned 

Students 

Observed 

Practice 
65% Reading VAM 35% See note above. 

TCHR TITLE I 
Special 

Fields 
READING RES K-5 Assigned 

Students 

Observed 

Practice 
65% Reading VAM 35% See note above. 

TCHR TITLE I 
Special 

Fields 
RESOURCE Assigned 

Students 

Observed 

Practice 
65% Reading VAM 35% See note above. 

Percent 

TCHR TITLE I SCI Proficient on 

Special 

Fields 
RESOURCE 6-8 Assigned 

Students 

Observed 

Practice 
65% 

Science FCAT 

(1 point for 
35% See note above. 

levels 2-5 and 0 

for level 1) 

Special 

Fields 

TCHR TITLE I 

SCIENCE 

RESOURCE 
Assigned 

Students 

Observed 

Practice 
65% 

Percent 

Proficient on 

Science FCAT 

(1 point for 
35% See note above. 

levels 2-5 and 0 

for level 1) 

103 
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See Business TCHR TRAIN 
Special Assigned Observed Rules and MNTL HAND PK-12 35% 

Assessment 

Table 

Fields Students Practice 

104 



 

 

 

 

 

 

 

  
 

    
 

     

 

 

 

 

 

 

  

 

 

 

 

 

   
            

1
0
5
 

Classroom 

TCHR 

TRANSITIONAL Observed 

Practice 
65% Reading VAM 17.5% 

Math 

VAM 
17.5% 

If only one 

subject is 

taught, only that 

VAM is used 

and percentage 

is increased to 

50%. If students 

are grades K-2, 

Percent 

proficient on 

District 

Developed 

Assessment 

(EOC) is used. 

If Grade 3 -

Percent 

proficient on 

FSA is used 

with levels 2-5 

counting 1 and 

level 1 counting 

0 / If teacher has 

subjects other 

than reading or 

math, the 

assessment 

designated for 

that course is 

used. 

Special 

Fields 

TCHR VARYING 

EXCEP PK-12 

Assigned 

Students 

Observed 

Practice 
65% See Business 

Rules and 
35% 

105 



 

 

 

 

 

 

 

 

 
  

 

 

 

 

           

 

 

 

 
  

 

  

 

           

 

 

 

 
  

 

  

 

           

  

 
  

 

  

 

           

 

 

 

 

  
 

  

 

           

Assessment 

Table 

Mastery of IEP 

goals   

TCHR VISUALLY (Mastery of 

Special 

Fields 
IMPAIRED PK-12 Assigned 

Students 

Observed 

Practice 
65% 

IEP Goal =1 

Needs 
35% 

Improvement 

on IEP Goal = 

.5) 

TCHR VOC AGRI See 

Classroom BUS 9-12 Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

TCHR VOC AUTO See 

Classroom MECHANICS 9-12 Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

TCHR VOC BUS ED See 

Classroom 9-12 Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

Classroom 

TCHR VOC 

ELECTRICAL TECH 

9-12 
Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

106 



 

 

 

 

 

 

 

  
 

  

 

           

 

 

 

 

  
 

  

 

           

 

 

 

 
  

 

  

 

           

 

 

 

 
  

 

  

 

           

Classroom 

TCHR VOC 

FAM/CONSUMER 

SCI 6-8 
Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

Classroom 

TCHR VOC 

FAMILY 

CONSUMER 9-12 
Assigned 

Students 

Observed 

Practice 
65% 

See 

Assessment 

Table 

35% 

TCHR VOC See 

Classroom GRAPHICS 6-8 Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

TCHR VOC HLTH See 

Classroom OCC 9-12 Assigned Observed 
65% Assessment 35% 

Students Practice 
Table 

107 



 

 

 

 

 

 

 
  

 
 

           

 

 

 

 

  
 

 
           

 

 

 

 
  

 
 

           

 

 

 

 
  

 
 

           

 

 

 

 
  

 
 

 

           

 

 

 

 

 
 

 

  

         

1
0
8
 

Classroom 

TCHR VOC IND 

ARTS/TECH 9-12 Assigned 

Students 

Observed 

Practice 
65% 

See  Assessment 

Table 
35% 

Classroom 

TCHR VOC 

MARKET EDUC 9-

12 
Assigned 

Students 

Observed 

Practice 
65% 

See  Assessment 

Table 
35% 

TCHR VOC SMALL 

Classroom ENGINES Assigned Observed 
65% 

See  Assessment 
35% 

Students Practice Table 

TCHR VOC TV 

Classroom PRODUCTION Assigned Observed 
65% 

See  Assessment 
35% 

Students Practice Table 

Percent 

TCHR WRITING Proficient on 

Special 

Fields 
RESOURCE K-5 Assigned 

Students 

Observed 

Practice 
65% 

State Writing 

Assessment (1 
35% 

point for levels 

3-6 ) 50% 

Special 

Fields 

TEACHER 

SUPPORT 

SPECIALIST for 

Recruitment and 

Retention 

District 
Observed 

Practice 
65% 

Recruitment 

Initiatives - 3 

points per event 

as documented 

in Time and 

15% 

Retention 

of New 

Teachers 

Initiatives  -

2 points per 

20% 

Effort Log or 
event as 

documented 
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TDL Travel in Time and 

Documentation Effort Log 

Percentage 

Special 

Fields 

TSA TITLE I 6-8 

Facilitator Assigned 

Schools 

Observed 

Practice 
65% 

Percentage of 

Title I 

Compacts 

attempted to be 

20% 

of Title I 

budget 

spent or 

encumbered 

15% 

signed by June 

30th 

Percentage 

Special 

Fields 

TSA TITLE I K-5 

Facilitator Assigned 

Schools 

Observed 

Practice 
65% 

Percentage of 

Title I 

Compacts 

attempted to be 

20% 

of Title I 

budget 

spent or 

encumbered 

15% 

signed by June 

30th 

Percentage 

Special 

Fields 

TSA TITLE I K8 

Facilitator Assigned 

Schools 

Observed 

Practice 
65% 

Percentage of 

Title I 

Compacts 

attempted to be 

20% 

of Title I 

budget 

spent or 

encumbered 

15% 

signed by June 

30th 

Special 

Fields 

WRITING COACH 

9-12 Assigned 

Schools 

Observed 

Practice 
65% 

Percent 

Proficient on 

Writing 35% 

Percentage 

of Title I 

budget 15% 

Assessment(1 spent or 

point for levels encumbered 
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1
1
 

Special 

Fields 

Grade Spans beyond 

K-12 such as PreK 3 

yrs old and FAPE 22 

and any ESE not 

covered under other 

rules. 

Assigned 

Students 

Observed 

Practice 
65% 

Mastery of  

independent 

functioning 

goals relevant to  

Services 

(Mastery of IEP 

Goal =1 Needs 

Improvement on 

IEP Goal = .5) 

35% 

Conversion chart for special fields depending on the breakdown of components to make-up 

the 35% of the student growth measure: 

% 35 30 25 20 17.5 15 10 5 

HE 35 30 25 20 17.5 15 10 5 

E 30.1 25.8 21.5 17.2 15.05 12.9 8.6 4.3 

NI/D 19.25 16.5 13.75 11 9.625 8.25 5.5 2.75 

U 8.4 7.2 6 4.8 4.2 3.6 2.4 1.2 

For example:  30% at HE (30 points) + 5% (5 points) or 30% at U (7.2 points) + 5% (1.2 

points) 

Appendix E – Summative Evaluation Forms 

In Appendix E, the district shall include the summative evaluation form(s) to be used for instructional 

personnel. 
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Instructional Evaluation System 

Hernando County School District Instructional Personnel 

INSTRUCTIONAL ANNUAL EVALUATION FORM for School Year 2017-2018 

*Summative Evaluation Form* 

Employee ID ____             Employee’s Name _________________ Work Site _____  

TOTALS Observed Practices (65%) = _____ points awarded for Observed Practices 

15-16= ___ 16-17= ___ 17-18=___ 3 Year Aggregate = _____ rubric value(s) 

Student Growth (35%) (corresponding to 3 YR Agg.) = _____ points awarded for Student Growth section 

TOTAL SCORE (add points above): _____ 

0–24 = Unsatisfactory 25–55 = Needs Improvement/Developing 56–86 = Effective 87–100 = Highly Effective 

Employee has performed at the following level during this school year: 

The summative rating is based on aggregating data from Observed Instructional Practices, the teacher’s Individual 

Professional Development Plan and Student Growth as measured by FLDOE’s approved multi-measure of student 

outcome data, which may include the Value-Added Model (VAM) data. 

The following ratings were used: 

Highly Effective - level of performance that shows that the teacher has mastered all of the underlying concepts of 

the component, and the classroom functions as a community of learners with students assuming responsibility for 

their learning. 

Effective – level of performance that shows that the teacher has thorough knowledge of the concepts underlying the 

component. Students are engaged in learning. This level of performance represents successful, professional and 

effective teaching. 

Needs Improvement/Developing - level of performance that shows that the teacher understands the concepts 

underlying the component and attempts to implement the elements, however, the implementation is sporadic, 

intermittent, or otherwise not entirely successful. (Instructional personnel in the first three years of teaching who 

receive needs improvement are considered to be at the Developing level) 

Unsatisfactory – level of performance that shows that the teacher does not understand the concepts underlying the 

component. This level represents teaching that requires intervention. 

Signature of Employee** Date 

Signature of Evaluator Date 

Signature of Principal (if different from evaluator) Date 

**My signature does not imply agreement but does acknowledge that I have read and received this document. 

I understand that I may submit a written statement (rebuttal) to the Human Resources Department in 

response to this evaluation. 

Comments (optional) 

If Employee is unable to sign, circle reason: 

Other (OO) 

Non-reappointment (NR) Retirement (RT) Resignation (RS) 
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