
BUSINESS SERVICES SUPPORT OPERATIONS DIVISIONS 

Year 2022-2023 
Current Proposed 

Salary, Benefits Salary, Benefits Salary difference including 

Current Position Proposed Position Salary & Fringes Salary & Fringes benefits and fringes 
-

-

N/A Purchasing Director $95,595.00 $122,077.00 $122,077.00 
Assistant Director (eliminate in December)* N/A (eliminated) $79,950.76 $103,185.02 -$103,185.02 
N/A Manager of Transportation Operations* $61,652.40 $81,087.92 $81,087.92 
N/A Manager of Transportation Fleet* $61,652.40 $81,087.92 $81,087.92 
Camera Technician & Parts Clerk, Transportation (2 positions) Increase from 11 months to 12 months $57,376.00 $75,923.74 $64,939.20 $85,057.06 $9,133.32 
Coordinator & Compliance Monitor of Threat Assessments Safe Schools funding source change (90 to 100%)** $59,713.16 $78,746.10 $66,347.96 $86,758.28 $8,012.18 
*annualized cost for budgeting purposes Total Cost of Proposed Change $198,213.32 

**no change to salary, job title & funding source change only

No Financial Cost: 
Payroll moves to HR 
Manager of Purchasing Services title change to Buying Manager 

Year 2023-2024 

Current Position Proposed Position 

Budget Assistant (Cont G) Budget Analyst (PTS D) 
Senior Accounting Assistant (Cont L) Financial Analyst (PTS D) 
Accounting Clerk (Cont D) Executive Secretary (Cont I) 
N/A Coordinator of Human Resources 
Data & Certification Specialist (Cont J) Lead Certification Specialist (PTS D) 
N/A Manager of Environmental Services 

Current 

Salary 

$33,423.77 
$48,106.80 
$29,282.40 

$38,844.00 

Salary, Benefits 
& Fringes 

$46,999.02 
$64,730.25 
$41,997.91 

$53,544.49 

Proposed 

Salary 

$50,298.00 
$56,274.00 
$31,473.60 
$63,046.80 
$52,290.00 
$61,652.40 

Salary, Benefits Salary difference including 
& Fringes benefits and fringes 

$67,376.34 $20,377.32 
$74,592.96 $9,862.71 
$44,644.00 $2,646.09 
$82,771.80 $82,771.80 
$69,781.88 $16,237.39 
$81,087.92 $81,087.92 

Total Cost of Proposed Change $212,983.23 

No Financial Cost: 
District Office Support Staff and Employment Specialist report to Coordinator of HR 

Year 2024-2025 

Current Position Proposed Position 
I Director of Budget I Director of Finance & Budget 
I Director of Finance !CFO 

Current 

Salary, Benefits 
Salary & Fringes 

$104,76D.901 $133,145.741 
$102,970.131 $130,983.211 

Proposed 

Salary, Benefits Salary difference including 
Salary & Fringes benefits and fringes 

$93,059.70 $119,015.37 -$14,130.37 
$108,118.64 $137,200.55 $6,217.34 

Total Cost of Proposed Change -$7,913.03 

Effective July 1, 202S, No Financial Cost: 
Business Systems Coordinator will move to Human Resources 
CFO Reports to Assistant Superintendent of Business & Support Ops 
Executive Director of Business Services (require/prefer law degree on job description) 
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Summary of Changes for Business Services and Support 
Operations Divisions 

• 2022-2023 
• Add Director of Purchasing position that will oversee Purchasing, Warehouse, 

and Property Control Departments 
• Revise structure to eliminate Transportation Assistant Director position (upon 

employee retirement in December 2022) and replace with two Manager 
positions 

• Change two Transportation positions (Camera Technician & Parts Clerk) from 
11 months to 12 months 

• Revise job title and adjust funding percentage for Coordinator & Compliance 
Monitor of Threat Assessments in Safe Schools from 90% General to 100% 
General 

• Move Payroll Department under Human Resources 
• Revise job title of Manager of Purchasing to Buying Manager 



Summary of Changes for Business Services and Support 
Operations Divisions 

• 2023-2024 
• Upgrade Budget Assistant to Budget 

Analyst 
• Upgrade Senior Accounting Assistant to 

Financial Analyst 
• Change position of Accounting Clerk to 

Executive Secretary 
• Add Coordinator of Human Resources 

position 
• Employment Specialist and District 

Office Support Staff will report to the 
Coordinator of Human Resources 

• Upgrade one Data & Cert Specialist 
position to Lead Certification Specialist 

• Add Manager of Environmental Services 
position in the Maintenance 
Department 

• 2024-2025 
• Change Director of Budget position to Director 

of Finance & Budget 

• Upgrade Director of Finance position to Chief 
Financial Officer 

Effective July 1, 2025 

• Business Systems Coordinator will move to 
Human Resources Department 

• Chief Financial Officer and Executive Secretary 
will report to Assistant Superintendent of 
Business & Support Operations 

• Executive Director of Business Services 
position requirements will be revised (upon 
retirement of employee in 2024) to 
require/prefer law degree 



- -

Business Servic es 
Executive Director of Business Services Current Structu re 2021-2022 

Executive Business Systems -~ 
Secretary Coordinator 

I I I I 

Director of Manager of Risk, Supervisor of Director of
Director of

Finance & Benefits, and Professional Human Switchboard &Budget --
Purchasing Compliance Standards Resources Custodians (2.5) 

Employee Data & 
Manager of Senior Payroll Risk & Benefits

Accountant - - '-- Relations - Certification 
Purchasing Assistant Specialist (2) 

Specialist Specialist (2) 

I 
Finance & Senior 

Payroll Assistant WellnessProcurement - Accounting - - -
(2) SpecialistSpecialist Assistant 

Accounting Risk & Benefits- - Budget Assistant - -
Assistant (3) Clerk 

Grant Accounting 
Specialist 

- Accounting Clerk -

HR Operations 
Specialist (2) 

Position Control 
Specialist 

Employment 
Specialist 

Office Clerk 



Manager of 
Warehouse &1 

Property Control 

Business Services 
Proposed Structure 2022-2023 

Manager of Risk, Supervisor of 
Director of Budget Benefits, and Professional 

Director of Finance 

& Pwre~asing Compliance Standards 

Risk & Benefits Employee Relations Accountant 
Specialist (2) Specialist 

Manager of 
Senior Accounting 

Wellness Specialist ~ 
Assistant 

Buying Manager 

Accounting Assistant 
Risk & Benefits Clerk 

(3) 

Grant Accounting 
Specialist 

Accounting Clerk 

Blue= no cost change in title 
Yellow= no cost, location move or supervisor change 
Purple= upgrade position 
Green= new position 

Executive Director of Business Services 

Business Systems 
Executive Secretary 

Coordinator 

Director of 
Purchasing 

Finance & 
Procurement 

Specialist 

Warehouse/Delivery 
Worker (4) 

Courier/WH 
Inventory Specialist 

Property Accounting 
Specialist 

District Records 
Specialist 

Graphic Design (2) 

Director of Human 
Resources Switchboard & 

Custodians (2.5) 

Data & Certification 
Specialist (2) 

HR Operations 
Specialist (2) 

Position Control 
Specialist 

Employment 
Specialist 

Office Clerk 

Senior Payroll 
Assistant 

Payroll Assistant (2) 



Business Serv 
Proposed Str ·e 2023-2024 

Executive Director of Business Services 

Executive Secretary -L... 
Business Systems 

Coordinator 

I I 

Director of Finance Director of Budget 

1 Accountant y......-Analyst 

Senior A,,ewniing 

-
Financial Analyst-

HAccounting Assistant 
(3) 

Grant Accounting ,-
Specialist 

aeeouA~ing ~lerlE-
Executive Secretary 

Blue= no cost change n title 
Yellow = no cost, location move or supervisor change 
Purple = upgrade posit ion 
Green = new position 

I I I 

Director of Human 

1 
Manager of Risk, Supervisor of 

Benefits, and Professional 
Compliance Standards 

~ y...,......,..,oo. I I
Risk & Benefits 
Specialist (2) Specialist 

Secretary Ill 

r 

- Wellness Specialist Buying Manager 

Director of 
Purchasing 

~ 
I 

Finance & Manager of 
Procurement Warehouse & 

Specialist Property Control 

I 
Resources 

1Data & Certification 
Specialist~ 1) 

I 
Lead Certification- Specialist 

- Warehouse/Delivery 1HR Operations~ Risk & Benefits Clerk Worker (4) Specialist (2) 

Courier/WH,- Position Control-Inventory Specialist Specialist 

Property Accounting - Office Clerk Specialist -

- Senior Payroll 1District Records 
AssistantSpecialist 

Payroll Assistant (2-Graphic Design (2) -

I Coordinator of 

I Human Resources 

I 
Employment 

Specialist 

Switchboard & 
Custodians (2.5) 



Business Services 
Assistant Superintendent of Business & Support Operations 

.txecutiveSecretaryProposed Structure 2024-2025 

Executive Director of Support Operations Executive Director of Business Services Director of Safe Schools 
ChleffinanclalOfflcer 

Director of Finance 
Executive Secretary 

and Budget 

Manager of Risk, 
Director of Human

Budget Analyst 

Employee Relations 
Specialist 

Buying Manager 

Benefits,and Director of Purchasing 
Resources

Compliance I I J- ={oord~=:~~r~~~uman 

Risk & Benefits Data & Certification 
Specialist (2) Specialist 

Accountant 
Employment 

Specialist 

Finance& Manager of 
Lead Certification 

Financial Analyst WellnessSpecialfst Procurement Warehouse & Switchboard & 
Specialist Property Control Custodians(2.5)Specialist 

Accounting Assistant Warehouse/Delivery
Risk& Benefits Clerk HR Operations

(3) Worker(4) Specialist (2) 

Grant Accounting Courier/WH Inventory Position Control 
Specialist Specialist Specialist 

Property Accounting 
Specialist Office Clerk 

District Records Senior Payroll 
Specialist AssistantBlue= no cost change in t itle 

Yellow= no cost, location move or supervisor change 
Purple= upgrade position 

GraphicDeslgn(2) Payroll Assistant (2)
Green= new position 

Business Systems 
Coordinator 
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PROPOSED HCSB Transportation Organization Chart 

Director of 
Transportation (1) 

Parts/inventory
Secretary Ill/ Accounting Technician Specialist Confidential 

Confidential (1) / Confidential (1) (1) 

Manager of 
Transportation 

Fleet (1) 

Parts Inventory Control Shop Foreman (2) (1
Office Clerks (2) Camera Technician (1) 

Clerk (1) Vacant) 

Safety &Training Vehicle Technician (9)Route Specialist (2) 
Specialist (3) (6 vacant) 

Bus Operators (109) 
(24 vacant) 

Utility Bus Operators I 
(16) (8 Vacant) -

Bus Attendants (39) (61 
Vacant) 

I 

I 

Vehicle Technician 
Substitute Bus Assisant (2)
Operator (O) (Maintenance Helper) 

Substitute Bus Student Helper (1) (1 
Attendant (5) vacant) 

IUtility Bus Attendants 
(3) 



2021-2022 MAINTENANCE DEPARTMENT 
EXECUTIVE DIRECTOR OF 

SUPPORT OPERATIONS I------, 
SEAN ~RNOLD 

XECUTlVESECRETARY(~ IDENTIAL 
( INDYfALA 

DIRECTOR OF MAINTENANCE 
BRIAN STILL 

r--------------1 MAINTENANCE ~~~~~~~CIALIST 

MA1NTE11AN(fDEPARTMENTSECRET ARY 
CLAIRE WALTON 

MANAGER Of MAINlENANCE 
KEITH J EP!'ESEN 

MAINTENANCE PE"i&llNEL 
SPECIALIST 

ROBERT KIJ!LICK 

J■ ,.,Ms ■ ■ """"""""" ■ 
I I 

ARPENTERS 
BU IL DING MAINTENAN CE 

I 

ARPENTER fl 
W1U.IAMC0!..0N 

IDDlr.AT1QNCARPENTERS I I ~• ~v• ~~ I I., ,vv ~v, v """'"'" II 11 ArnLEnCTuRF ~I rI tAwN TuRF 
DRAl~AGE I ,. ____ .!.__ "' I I I' 

THLETIC URf 
AR?ENTERTIT '"' lffMAINTENANCE Ill MAINTENANCE Ill 

WILLIAM MATIAS CHARLES MOCl'I JOEL MATHIS 

AlffNTER1f IRRIGATION SYSTEMS 
BILL JENSON TECHNICIAN II 

MlliOOMANOR
SE111-S11.1LLED 
KEVIN PAGE 

BUILDING MA IN TENANCE 
HELPERS 

HELPER 
OPEN 

HEU'fR 
OPEN 

ATHLETIC TURF LA\\'N TURF 
MAINTENANCE II MAINTENANCE I 

JoRGE G0t1EZ TOMAS SOSA 

ATHLETIC TURF LAWN URf 
MAINTENANCE II MAINTENANCE It! 
JOSEPH MANER ROGERROOERTS 

ATP.LETIC TURF LAVh-lTURF 
MAINTENANCE II MAINTENANCE Ill 

TARIEK BLIGEN JASON PAISTY 

ATHLETIC TURF LAWN foRF 
MA tNTENANCE II MAINTENANCE II 
JEFFREY FLEMING OPEN 

I JI 11 11PAINTERS PLUMBING ELECTRONICS MECHANICSl j j I 

'll.11BER 
RANDY SCOTT 

PLl..tlBER I 
JOl-tl HEALIOI'-' 

b , ,~nrn ii i I I I I IJ ,,.,Tn , • .,rr'AINltl'{ IJ IAINTENANCEELECTRONICS TECH Il l 
JOHNNY SAP!' VEHICLE TEClf,; ICIAN Ill DALE RICHAROS 

WALT CARSON 
'AINTER IIT ELECTRONICS TECH Il l808 SHEPARO IA INTENANCE 

VEHICLE TECHN ICIAN II 
ROOERT BLANNER 

'AINTERTI RON RALPHELECTRONICS TECH IISCOTT HOLTON 
STEVE CIPRIANI 

MA INTENANCEAINTERT 
EOUIPMENTTECltllCIANII I 

LARRY DEAL 
DEBBIE PELLERITO 

MAINTENANCE 
WARE HOUSE 

MAINTENANCE INVT 
SPEC/AUSTIii 
CHRIS HARVEY 

MAINTENANCE INVT 
SF'!:CIALJST I 

STEPHANIE Wooo 

ENVIROtf1ENTAL 
SERVICESTECttllCIANlli 

DANA WIELK 

LIPoATED APRIL 19, 2022 

ATHLETIC Tl.ff 
MAINTENANCE I 

TIM JAMES 

Ant.ETICTURF 
MAINTENANCE I 
DARRELL HARRIS 

ATHLETJC TURF 
MAINTENANCE I 

CORY YATES 

Anu:nc TURF 
MAINTENANCE I 

OPEN 

LAWN TURF 
MAINTENANCE i 

ROBERT THOMAS 

LAWN Tl!RF 
MAINTENANCE I 
BRIAN MORGAN 

LAWN TURF 
MAIITTENANCE I 

JO!f,1 YEAGER 

SPRAY TECHNICIAN I 
RI KKNUDSON 



Proposed MAINTENANCE DEPARTMENT 
EXECUTIVE DIRECTOR OF 

SUPPORT OPERATIONS a-----­
SEAN MN_QLll 

MAltflENANCEJ~=~~:CIAL!ST 

~ """""m,~~~ SECRETA~ ----f Manager of Environmental Services I 

MAINTENANCEPERSC:tOO:L 
SPECIALIST 

ROOERTKUBLICK 

>------------,' 

MANAGER OF MAINTENANCE 
KF.ITHJEFf'ESEN 

TARIEK BLIGEN 

ATILETICTURF 
MAINTENANCE I 
DARRELL HARRiS 

ATHI..ETIC TIM" 
MAINTENANCE I 

CORY YATES 

~ 
ATHLETIC TURF 
MAINTENANCE I 

iJl'EN-

LAWN TURF 
MAtNTENANCflll 

JA.SON PAISTY 

LAWN TUW 
MAINTENANCE II 

o.. , 

LAWN TURF 
MAINTENANCE I 

TCl1ASSOSA 

LAWN TURF 
MAINTENANCE I 

RoBERT THCJ1AS 

LAWN TURF 
MAINTENANCE I 
BRIAN MCRGAN 

MAINTENANCE 
WAREHOUSE 

MAINTENANCE INVT 
5PEClAUST Ill 
CHRIS HARVEY 

MAINTENANCE INYT 
SPECIALIST I 

STEPHANIE WOOD 

ENVIROtf1ENTAL 
SERVICES TECffilCIAN Ill 

DANA WIEU:. 

Uf'OATED APRIL 19, 2022 

IRRIGATION 

IRRIGATIONSYST81S 
TEOlNICIAN Ill 

LARRY LAMPHIER 

IRRIGATIOOSYSTEHS 
lEC~ICIAN I/ 

MILTON MAOOR 

ATHLETIC TURF 

Anu11cTURF 
MAINTENANCE Ill 

CHARLES MOCK 

AllUTIC Tl.ff 
MAINTENAt¥:EII 

""" 
ATli..ETIC TURF 
MAINTENANCE II 

ATtt .fTIC TURF 
MAINTENANCE II 
JEFFREY FLEMING 

ATILETICTURF 
MAINTENANCE II 
JoRGEGCl1EZ 

ATiiL.fTIC TURF 
MAINTENANCE 1 

TIH JAMES 


