Hernando School District

School Board Workshop
Minutes - Draft

Tuesday, June 9, 2026 2:00 PM District Office-Board Room

919 N. Broad Street
Brooksville, FL 34601

CALL TO ORDER

Present: Vice Chair Shannon Rodriguez
Board Member Michelle Bonczek
Board Member Susan Duval

Absent: Board Chair Kayce Hawkins
Board Member Mark Johnson

The Workshop was called to order at 2:03 P.M. Also present were Robert Meyers, School Board
Attorney; and Ray Pinder, Superintendent. Board members Hawkins and Johnson were absent.

PRESENTATIONS

1.

2.

26-3833

26-3692

Review and Tentative Approval of the 2026-2027 Student Progression Plan and School
Procedures Handbook

Attachments: Discussion Items 2026 2027

2026 2027 SPP Strikethrough Copy

2026 2027 SPP Clean Copy

Budget Sheet Sept 2021 Revised NO Financial Impact ACC

06-09-26 Workshop Handout by J. Morris 26-3833
John Morris, Director of Secondary Programs came forward to present this item. Board
discussion focused on the attendance provision, with clarification that the threshold level
applies per semester.

Review and Tentative Approval of the 2026-27 Staff Handbook Changes that Support
the Ongoing Operational Needs of the District.

Attachments: Summary of Changes to Staff Handbook 2026-27.pdf

Master Strike 2026-27 Staff Handbook.pdf

Master Clean 2026-27 Staff Handbook.pdf

Budget Sheet NO Financial Impact.pdf
Alexis Brown, Director of Human Resources, and Rachel Becker, Coordinator of Human
Resources, came forward to present this item. Board Member Bonczek noted that on
page 50, Eastside Elementary School is not listed as a shelter. The correction will be
made prior to final approval.
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https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5036
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=7c80e5ed-149f-4b69-b964-f4ae14dc4b80.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=428b6813-f0ea-407d-b26a-4e8cc4620fd0.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=ce007905-f8dd-441e-9d29-675998e62187.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=a8e9f97a-a62c-4510-813b-d869b8e58af4.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=d5741be0-f890-4c18-8ea3-c92c663e407d.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4895
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=e0d18793-2eff-4fa7-92d8-72fd697f586e.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=21416cc2-a51a-4ce0-9fc2-065cf65b4fbe.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=a5a2f563-755f-4dd9-a00d-55f7d615a4a5.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=ba8d1a11-7d79-443e-8285-607990cee958.pdf
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3. 26-3492 Review and Tentative Approval of Neola Policy Volume 26 No. 1.

Attachments: Vol 26 N 1 REVISED June Workshop

Vol 26 No 1 Workshop Index

Budget Sheet Sept 2021 Revised NO Financial Impact ACC
Barbara Kidder, Assistant Superintendent, came forward to present this item. Board
members indicated that they had reviewed the materials and had no concerns.

4. 26-3693 Review and Tentative Approval of the Revised Safe Driver Plan for the 2026-27 School
Year.

Attachments: Summary of Changes to Safe Driver Plan 2026-27.pdf

Master Strike Safe Driver Plan 2026-2027.pdf

Master Clean Safe Driver Plan 2026-2027.pdf

Budget Sheet NO Financial Impact.pdf
Awilda Rodriguez-Fonte, Supervisor of Risk & Benefits, and Rachel Becker, Coordinator
of HR came forward to present this item. No questions were raised by the Board.

5. 26-3841 Presentation on the Adoption and Purchase of Wayground as a District Educational
Engagement Platform for Grades K-12

Attachments: Hernando Wayground June 9 Workshop

Wayground Hernando County Order Form

Standard Addendum to Agreements

PUR 1355

Budget Sheet Wayground
Jesse Diaz, Supervisor of Instructional Technology came forward to present this item.
He explained that Wayground is a unified instructional platform that is to replace
Seesaw and Nearpod. The Board discussion emphasized on the importance of
comprehensive teacher training, monitoring program usage and effectiveness, and
ensuring proper implementation of student accommodations. Follow up data on usage
and outcomes will be provided. The consensus of the Board is to move forward for
approval.

6. 26-3802 Presentation of 2026 Survey Results for Staff, Parent and Student Annual Engagement
Surveys

Attachments: 2026 HCSD Combined Survey Presentation

Budget Sheet - NO Financial Impact (1)
Aaron Ellerman, Director of Communications; Alexa Neal, Supervisor of Human
Resources; and Jennifer Merschbach, Director of Research and Accountability, came
forward to present this item.

GENERAL COUNSEL

ADDENDUM ITEMS
GOOD OF THE ORDER/BOARD DISCUSSION

School Board Comments
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https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4695
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=04b9db4c-2dae-45af-be39-475bcccd0bad.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=95157b4e-5124-47a1-86de-c8dc190e7dba.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=1f031686-ba5d-45b8-aaf1-3cce02ff7f80.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4896
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=4f8ff6a3-a3ff-40d4-97c3-f0a18ee10ffd.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=a25f56c0-f5f0-4524-8f85-5ab6b0eb18e2.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=44dff1ca-9102-4fcc-b073-9a7b4583a5d5.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=bf0bfcb1-96ca-4fa9-98a6-74d7fc90d78e.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5044
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=c6a88de1-1850-4875-bece-540579367c89.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=a6cbe37e-d967-4c2d-9eff-79aa4a73ccea.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=cf91e43b-e108-458f-981b-518518cbbc31.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=b1ad70ec-58ae-4b1d-94c5-2b66040d1578.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=ff1a4115-6147-46f4-9190-313e5949f330.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5005
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=d16135a4-f0ef-45cd-ae25-9c824015521c.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=07b3c475-0e28-4f00-aa0c-852980fb0f05.pdf
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ADJOURNMENT

The Workshop adjourned at 3:13 P.M.

Superintendent Board Chair

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.
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