


 
August 30th, 2024 
 
Hernando County School District 
8016 Mobley Rd 
Brooksville, FL 34601 
Desmond Maner 
Facilities Construction Project Manager 
 
RE:  Hernando County School District 
 Fox Chapel Middles School HVAC Project 
 Contractor Substantial Completion Time Extension  
 
Dear Mr. Maner: 
 
Per our Notice to Proceed date of 06/01/23, the following items are a list of critical issues  
that push our original substantial completion date for the project.  Here’s the list below: 
 
1.  Trane Equipment delivery schedule dated 08.31.23 pushed some of the RTU units’ deliveries 
for buildings 3, 5, 7 Roof top units and Condensing Unit for Building 9 CU-9. 
  
2. Building #1 through 9 - All Roof Top Units (RTU's) removal and installation of new equipment 
for new ABC control system. Resolution to Control System with the following option: 
A. Replacing the Wi-Fi BACnet card from new RTU's to a hard wire BACnet to match the 
approved Control Network to function properly per contract document. 
B. Upgrade the current Control Network to meet Trane Control specifications. 
  
3. Building #2 - All Roof Top Units (RTU's) for building# 2 roof curb were fabricated with wrong 
orientation.  Trane had to fabricate new curb adapters for building 2 RTU units. 
  
4. Building #10 - Upgrading control system to match existing TRANE controls for Air Handling 
Unit (AHU) and Condensing Unit (CU) for building #10 with the following option: 
a. Furnish and install KMC control at each VAV in building #10 per RFI#7.  
b. Adding a new KMC controller at AHU-10 for controls to interface with existing Trane Control 
for Building #10.   
c. Repairing all ductwork leaks in the hallway of Building 10.  
  
5. Building 9 AHU was pushed until winter break due to school recommendation to replace AHU 
during winter break.   
 
6. RTU Fire Alarm Shutdown Relay for all Buildings except for building 6 and missing Duct 
Detectors in areas necessary to meet Fire code compliance per Fire inspector.  
  
The results of these critical items and/or changes above, extended our substantial completion 
date until March 07th 2024 for a total of one hundred eighty-nine calendar days (189) from 
original substantial completion of August 31st 2023.  
  
Sincerely, 
The A.D. Morgan Corporation 
 

 
Rudy Celestin  
Construction Manager 
 
 CC: John Kalaf, VP of Operations 
 `       Jeremy Warner, Director of Pre Construction 

General   Contractors 
Construction Managers 
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