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Central High School’s ESE Self-Contained Department’s Need for Another
Allocation and the Matrix and Financial Data Attached to Our Students

Central High School’s Self-Contained Department continues to grow, even with diverting some
students back to their zoned school, which our Department Team members do not necessarily
support-but that conversation is for another day. This past year, our highest student number
was 62 briefly, but we hovered around 60 Department-wide between our 5 classrooms. Our
class sizes ranged from 4 to 5 in our most challenging Behavioral room to 19 in our highest
functioning, yet intellectually impaired class. For next year, after diverting 3 back to their zoned
schools, we are expecting to be at a minimum of 68 students.

You have two brightly colored papers. One shows the class sizes with the current 5
teachers, and the other shows much more manageable class sizes with a sixth teacher. All
student names were changed to symbolic text to protect the names of students.

The packet you have is a presentation created by the Florida Department of Education
to explain and demonstrate ESE funding. While it is for 2021-2022, the process works the same
with slightly increased numbers for 2022-2023. The blue tab (pg. 3) marks the page which
explains the matrix, which gives us the number that all ESE funding is based on. The yellow tab
(pg. 9) marks the special considerations. We have 2 students who are visually impaired and
have an intellectual disability, which is additional points for the additional needs of those
students. The green tab (pg. 14) marks the page which shows the “weighting” of the different
classifications and the Level 4 and 5 students on the matrix. For 2022-2023, a Level 5 student is
weighted at 5.401 basic students. The orange tab (pg. 20) marks the additional transportation
funding for our students with special transportation needs. Lastly, the red tab (pg. 23) marks
the graph showing what that additional funding looks like in total per student. For Central High
School’s ESE Self-contained department, which has 17% of all the Level 5s in the County, and
just over 10% of the Level 4s in the County, plus our Basic ESE students, our Department
generates nearly $1.2 million. This does not include the Medicaid funding generated by the care
of these students. Just to circle back, this funding is based on the Matrix number, which
represents the services we are stating our students need. If our class numbers stay as high as
they are, we cannot provide the services to this level. If we were to re-score the matrix to
represent the services we can provide with our large class numbers, not only are we doing
wrong by our students but the District then loses funding. This situation would not serve
anyone well. Our students deserve their best opportunity to learn and grow to the best of their
potential. We are just asking to be provided with the resources to meet our academic
obligation to provide a free, appropriate, public education. Thank you for your time.
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Central High School "Self-Contained" Classes 2022-2023 (with just 5 teachers
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Central High School "Self-Contained" Classes 2022-2023 with a 6th Teacher

Teacher w/ |Gebhardt-10 students Greenwood-<15 students Wilson-<10 students Worden-<6 students Machle-Ward-15 students  |New Teacher-<12 students

acceptable

class size

Class Level |Mid-functioning/behavioral High Functioning low-functioning/Med Fragile Severe Behavioral Transition (12+) Upper mid-functioning
200200 | = @8O8 ~ .

T@OOO00R Yr-=ww® DB et

{43020

*@@®0mp *O0OQwd®

>-00000n ® D
0000w Ocs B00WA00 LS SEe
>0~ Ocan-Ob TP 0w>0008  |l000mp <~00ma
&casne-2-0 0 L AO10) 510
i T [To-a0p 100mO6 |*0n T000uss HOOO0mOOwmdmn
: bs0s® 00D
: On & |H000~»0r (>002 |10~08 HEdr~® |HOO«D2-0n
Rl : s i e L {OIOTE OIS
CE000000R [*m0n-0n s0mE® 6 Students (00®~n w0000 |IB0mon 00
Brec8®
$>0 060 0R $0~BOm-0mOOn Y0006 1800»0n
L@ B BB e® = Qa0 0 Ocs LA OFN 1 TE {6 - 0) o
Hsw-0000n ~ 020 | ~00000<r J000 (120006008 $2-000a

F@OBO G D@ @@ @B

T00r»0mn C00000D HOwd |12 0@~ 050~0~08 10900008 S=00s 180 0an
TOOWOB® OB T TOIOFS X ®2-8 2.0
10 Students e O 10 Students : HO00w=®On
L@ Qs® Mgz ® @@ 10 Students
x@000= Hes@®®-0m
=@ OO mA-0n L - J5TCE {6
FORO®Ow®
KeaOsys-r-0m @@ 3@ B
430 @80 980 ~-
XoO0®r Nu®QwGus OO 0w-p
R {OIOF NG
MO0Dan = Owmo KO®es®2-0m
4=s0000®
15 Students Cws@Pan Tw@a-w COLOR KEY

CE@@ar L@
12+-Transition

17 Students 12+ H orr Gr

lunlors__
Sophomore
Freshman




-lorida’s ESE Funding

Model: Matrix of Service
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Florida Department of Education
Mission and Vision

* The mission of Florida's Early Learning-20 education system shall
be to increase the proficiency of all students within one seamless,
efficient system, by allowing them the opportunity to expand their
knowledge and skills through learning opportunities and research
valued by students, parents, and communities.

* Florida will have an efficient world-class education system that
engages and prepares all students to be globally competitive for
college and careers.

From: Section 1008.31, F.S., and FDOE's Strateqic Plan (2021)
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Matrix of Services - Levels of Supports

The student
requires no services
or assistance
beyond those that
are typically
available to all
students.

The student is
receiving assistance
on a periodic basis
or receives minor
supports,
assistance, or
services.

The student is
receiving
accommodations
to the learning
environment that
are more complex
or is receiving
services on a more
frequent schedule.

FLORIDA DEPARTMENT OF

For the majority of
learning activities,
the student is
receiving
specialized
approaches,
assistance, or
equipment, or is
receiving more
extensive
modifications to the
learning
environment.

The student is
receiving
continuous and
intense (one-on-
one or very small
group) assistance,
multiple services, or
substantial
modifications for
the majority of
learning activities.
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Individual Educational Plan (IEP) Matrix of
Services - Section 1011.62, Florida Statutes (F.S.)

* In Florida, the Matrix of Services is the document used to
determine the cost factor for selected exceptional education
students based on the decisions made by the IEP team.

* Must be completed during the development of the initial IEP and
at least every three years by trained personnel in order for funds
to be generated for the district.

* Must be based on the special services to be provided to the
student as documented in the IEP.

FLORIDA DEPARTMENT OF
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More on Florida's Matrix of Service

A Matrix of Services must be completed for:

* All ESE students (including infants and toddlers with disabilities

for which the school district elects to serve) at Support Levels 4
and 5 (254/255)

* Students utilizing school choice scholarships specific to students
with disabilities (e.qg., Florida Empowerment Scholarships for
Students with Unique Abilities).

FLORIDA DEPARTMENT OF
EDUCATlgm




Florida's Matrix of Services - Domains

* In the matrix, five domains are used to group the types of services
and five levels are used to describe the nature and intensity of
services within each domain.

* Domain A: Curriculum and Learning Environment
e Domain B: Social or Emotional
* Domain C: Independent Functioning

Domain D: Health Care

Domain E: Communication

Special Considerations (Hospital/Homebound, Braille users, etc.)

FLORIDA DEPARTMENT OF ,
EDUCATIO 6




Plorda Depantment of ducauon

Matrix of Services

For funding under the Florida Education Finance Program

2021 Version

Total of Ratings:
Cost Factor:
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1. Check servioes or supporis 1o be pnwndcd by school districr 1o stedent in Domains A chrough E. Record interim reviews below if (1) there is no change in services
2. Mark appropriase level (1 shrough ) for cach domain and record level at bortom of cach domain. and (2} che matrix is less than three years old.
5. Check applicable special considerarions, if any. and record roeal special considerations sarting. ! ) )
4. Tosal the five domain raci ngs. sum the rol of domain ratings and special considerations sating, and Review Dare Reviewer's Initials
record toral in box ar top of this page.
5. Dercrmine coa facror using cost Factar scale on the final page and recosd it in box ag tap of this page Review Dace Reviewer's Inirials
{Norte: Lor more information. see the Matrix of Services Handbook.) Review Darc Revicwes, sinicials ESE 9291
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S Matrix of Services

Domain E—Communication

Level 1 )

Require: no services or aszistance beyond that which iz
pomally available to all students

Level 2 -
Requires pedodic
aszistance or minor
interventions

Afowuthiy azsizta with icas

Occazional aszistance with pessonal ampliication oz
commuuniration :yiTem

C. Jracs ona hly basiz with teacherss, family,
agencie: or other providers

Level3d U

Requires weekly
interveaton or
assistance, which may
include alternacve and

Weeldt intervention or aszistance with language or
communication
Weekly :peech or language therapy or io:trucsoa
Weekly azsiztance with personal amplification oz
commagication syitem

Requires daily
intervention or
assistance, which may
include altemartive and

sugment_.tiv_e Weekly superrision of altemative or augmenative

communication commaunication iyitems

systemas Weekdy collaboration with teackec:, family, agencies or
other providers

Level 4 3 —__Daily asziztance or initructon with communication

equipment

Daily integrated intervention and aszi:rance related to
communicason needs

Ipstruction in uign language for use as the pamary method

inclhude altermadve and
augmentative
communication
systems

-u.:ment_ltiv? of commaunicaton

communication Interpreting secvices for pare of the school day

systems

Level 5 [ ] g " . .

B = Continuous assistancs or inswuchon with communication

Requires multiple p

interventions and I.ni f . — "

assistance, which may " terpreting zesvice: for che majozrty os all of the :chool
I’_T

Adalhple, continucus intervention: to replace ineffectve
commmunication :od establizh appropriate communication

Domain E Rating:

Student Name;

Special Considerations:

Add 13 point for :tudents eligible for the hozpiralized or hbomebound program
who are receiving inscuction az home, hospimal oc other specifed zettings.

— #Add 13 polars for prekindecgarten dent: with a dizabilicy who are being
zexved in the bome or bospinal oa 2 one-to-oae bazis.

Add 4 poinz: for srudent: who ace deaf and enrolied in 24 auditory-oral
education program beginning with the 2017-18 :cbool year.

keind, stud ing Jes: than .5 FTE durag

Add 3 point: for g
an FTE :usrvey pedod.

— Add ) peia for srudeat: idenrified a3 havwing a Tisual impaizment or a dual
eRsOLy impairment.

—— Add 1 peint for zrudeat: who kave a :core of exacty 17 toml demain ratiag poiass

and who are rated Level 5 in three of the Sve domains,

—— Add 1 point for srudent: who bave a :caore of exactly 21 rocal domazin ratog points

aad who aze rated Level 5 in four of the five domains.

Special Considerafions Rating:

Total of

Ratdings

Total of Domain Ratings:

Special Considerations Rating:

6-9
10 - 13
14 - 17
18 - 21

Total of Ratings:

Cost Factor Scale

Cost
Factor

251
252
253
254
255
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Special Considerations on the Matrix

Examples include:

» Students eligible for a hospital/homebound program (Ages 13+).

* Students who are deaf and enrolled in an auditory-oral education
program (Ages 4+).

* Students who have a visual impairment or are dual-sensory

impaired (Ages 3+). 2 5%'0(;&91\{"5 oY VT ond —Kvﬁm\\ e,c\j'ua\
Disabiliry




ESE Monitoring Specific and the Matrix

* The Bureau of Exceptional Education and Student Services, as part
of the requirements in federal law, periodically includes IEP Matrix
reviews as part of its differentiated monitoring system.

* When being monitored, schools will be asked to provide evidence
that services checked on the matrix are being provided.

* Evidence may include logs, student and staff schedules, lesson plans,
instructional materials, behavior intervention plans, case notes, interviews,
and other documentation.

% FLORIDA DEPARTMENT OF y
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Funding for ESE Students
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Florida Education Finance Program (FEFP)

* The FEFP is the primary mechanism for funding the operating
costs of Florida's public school districts.

* The formula allocates funding to each school district primarily
based on each district’s full-time equivalent (FTE) students.

» Students are reported for FTE in varying educational programs
based on grade level and the educational services provided.

FLORIDA DEPARTMENT OF -
EDUCATION 12




Florida Education Finance Program (FEFP)

* The FEFP provides additional funding for students with disabilities
through two methods:

« Weighting the FTE students based on educational program and allocating
certain funds based on that weighted FTE.

 Targeted allocations, such as the ESE Guaranteed Allocation, the Student
Transportation Allocation, and the Class Size Reduction Allocation.

FLORIDA DEPARTMENT OF
EDUCATION
doc.org



Weighted FTE
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Basic ESE Students

e Students with ESE matrix levels |, I, and lll are reported in FEFP
programs 111, 112, and 113 based on their grade level.

* Note that on the last slide, the basic ESE student programs

(111/112/113) have the same program cost factors as their basic
(101/102/103) counterparts.

3 * Rather than receiving a higher cost factor, basic ESE students
receive additional funding through the ESE Guaranteed

Allocation.
TSNS




Base Funding

* Most components of the FEFP are targeted allocations and
provide specific amounts for school safety, student transportation,
etc.

* Base funding provides discretionary dollars for school districts to
use for any operational purpose, such as staff salaries.

FLORIDA DEPARTMENT OF o
EDUCATION 16
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Base Funding

* Base funding makes up

more than 60 percent of
total FEFP funds.

e

Total 2021-22 FEFP Funding
$22,599,052,942

et
62%

FLORIDA DEPARTMENT OF

EDUCATIQON



ESE Guaranteed Allocation

* The ESE Guaranteed Allocation is a component of the FEFP that
provides additional funding for matrix level |, I, and Il students in
lieu of a higher program cost factor.

* Provides funding for additional services needed for basic ESE
students with low to moderate special service needs.

FLORIDA DEPARTMENT OF
EDUCATION




ESE Guaranteed Allocation

* The ESE Guaranteed Allocation was established in 2000 in
conjunction with the elimination of the mandatory requirement for
the determination of a matrix of services for levels | through Il ESE
students.

» Since then, the allocation amount has been adjusted each year by
the legislature to account for projected student workload.

g% FLORIDA DEPARTMENT OF )
EDUCATION §
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Student Transportation

* The Student Transportation Allocation within the FEFP provides
additional funding for certain riders with disabilities.

* In order to receive this funding, the student’s IEP must require
specialized transportation services and the student must ride a
regular school bus.

* In the current year, these students generate, on average, an
/additional $1c472 over the $497 traditional riders generate, for a_

total of $1,969.




Class Size Reduction

* School districts receive funds through this allocation to assist in
their compliance with the constitutional class size maximums.

* Allocated on weighted FTE, so level IV and V ESE students
generate more funding for school districts than basic students.

P FLORIDA DEPARTMENT OF .
&Y S DUCATION 21



Class Size Reduction

* Funded using per-student amounts that are adjusted by weighted
FTE. |

« 2021-22 allocation factors:
e PK-3: $984.42
« 4-8:$939.92
¢ 9-12: $942.19

FLORIDA DEPARTMENT OF
EDUCATION
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Questions?
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	FLORIDA DEPARTMENT OF 
	A 

	VEDUCATIQ,~ 
	Special Considerations on the Matrix 
	I 

	Examples include: 
	• 
	• 
	• 
	Students eligible for a hospital/homebound program (Ages 13+). 

	• 
	• 
	Stu.dents who are deaf and enrolled in an auditory-oral education program (Ages 4+). 

	• 
	• 
	Students who have a yjsual impairment or are dual-sensory impaired (Ages 3+). i_ o+-ud.e-rY\-s wi'th \fl o.hefl l_ry\-e.,\\~tuo.l 


	1), 00.b \ \ 1~y 
	8EDUCAT1Qfi 
	ESE Monitoring Specific and the Matrix 
	I 

	• 
	• 
	• 
	The Bureau of Exceptional Education and Student Services, as part of the requirements in federal law, periodically includes IEP Matrix reviews as part of its differentiated monitoring system. 

	• 
	• 
	When being monitored, schools will be asked to provide evidence that services checked on the matrix are being provided. 


	• Evidence may include logs, student and staff schedules, lesson plans, instructional materials, behavior intervention plans, case notes, interviews, and other documentation. 
	FLORI DA DEPARTMENT OF 
	A 

	VEDUCATIQ}j 
	10 

	Funding for ESE Students 
	I 

	FLORIDA DEPARTMENT OF 
	A 

	VEDUCATIQ,~ 
	11 

	Florida Education Finance Program (FEFP) 
	I 

	• 
	• 
	• 
	The FEFP is the primary mechanism for funding the operating costs of Florida's public school districts. 

	• 
	• 
	The formula allocates funding to each school district primarily based on each district's full-time equivalent (FTE) students. 

	• 
	• 
	Students are reported for FTE in varying educational programs based on grade level and the educational services provided. 

	• 
	• 
	• 
	The FEFP provides additional funding for students with disabilities through two methods: 

	• 
	• 
	• 
	Weighting the FTE students based on educational program and allocating certain funds based on that weighted FTE. 

	• 
	• 
	Targeted allocations, such as the ESE Guaranteed Allocation, the Student Transportation Allocation, and the Class Size Reduction Allocation. 
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	Florida Education Finance Program (FEFP) 
	I 
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	Figure



	Weighted FTE 
	Weighted FTE 
	2.01.7---207-3 
	2.02\-2..02..2 

	Basic Programs Grade Levels Cost Factor 
	n 
	101 K-3 1.126 
	-~ --· ---.._ .. ,f •• 
	-

	102 4-8 1.000 9-12 1.010 
	103 
	~ 

	ESE Programs Grade Levels Cost Factor 
	111 (Level I, II or Ill) K-3 1.126 112 (Level I, II or Ill) 4-8 1.000 113 (Level I, II or Ill) 9-12 1.010 
	254 (Level IV) K-12 3.648 255 (Level V) K-12 5.340 s.YO l 
	3,{,lL\ 

	ESOL (ELL) Grade Levels Cost Factor 
	130 K-12 1.199 
	Career Education Grade Levels Cost Factor 
	300 9-12 1.010 
	QEDUCATiON 
	fld m:.or~ 

	Basic ESE Students
	Basic ESE Students
	I 
	• 
	• 
	• 
	Students with ESE matrix levels I, II, and Ill are reported in FEFP programs 111, 112, and 113 based on their grade level. 

	• 
	• 
	Note that on the last slide, the basic ESE student programs ( 111 /112/113) have the same program cost factors as their basic (101/102/103) counterparts. 


	~ • Rather than receiving a higher cost factor, basic ESE students receive additional funding through the ESE Guaranteed Allocation. 
	FLORIDA DEPARTMENT OF 
	A 

	VEDUCATIQ,~ 
	VEDUCATIQ,~ 
	·15 

	Base Funding 
	I 

	• 
	• 
	• 
	Most components of the FEFP are targeted allocations and provide specific amounts for school safety, student transportation, etc. 

	• 
	• 
	Base funding provides discretionary dollars for school districts to use for any operational purpose, such as staff salaries. 
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	Q_E_o_'u_A_c_EA_,A;,_T_iQ:~ 
	Base Funding 
	Total 2021-22 FEFP Funding
	Total 2021-22 FEFP Funding
	• Base funding makes up 

	$22,599,052,942 
	$22,599,052,942 
	$22,599,052,942 

	more than 60 percent of total FEFP funds. 
	Targeted ~unds 38% 
	Figure

	Base Funding 62% 
	Figure

	CJ_E_D_R'_u_Ac_D_EA_AT_T_iQ0 
	ESE Guaranteed Allocation 
	I 

	• 
	• 
	• 
	The ESE Guaranteed Allocation is a component of the FEFP that provides additional funding for matrix level I, 11, and Ill students in lieu of a higher program cost factor. 

	• 
	• 
	Provides funding for additional services needed for basic ESE students with low to moderate special service needs. 


	10 
	__E_D_R_U_C_E_A_T_TM_l Q~ 18 
	ESE Guaranteed Allocation 
	• 
	• 
	• 
	The ESE Guaranteed Allocation was established in 2000 in conjunction with the elimination of the mandatory requirement for the determination of a matrix of services for levels I through Ill ESE students. 

	• 
	• 
	Since then, the allocation amount has been adjusted each year by the legislature to account for projected student workload. 
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	Sect
	Figure


	Student Transportation
	Student Transportation
	I 
	• 
	• 
	• 
	The Student Transportation Allocation within the FEFP provides additional funding for certain riders with disabilities. 

	• 
	• 
	In order to receive this funding, the student's IEP must require specialized transportation services and the student must ride a regular school bus. 

	• 
	• 
	In the current year, these students generate, on averaae, an additional $1,472 over the $497 traditional riders generate, for a total of $1.969. 


	~ 
	. 
	. 
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	__E_D_Rl_u_Ac_D_EA_AT_T_IQ~ 20 
	Class Size Reduction 
	I 

	• 
	• 
	• 
	School districts receive funds through this allocation to assist in their compliance with the constitutional class size maximums. 

	• 
	• 
	Allocated on weighted FTE, so level IV and V ESE students generate more funding for school districts than basic students. 
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	Sect
	Figure

	Class Size Reduction • Funded using per-student amounts that are adjusted by weighted 
	I 

	FTE. 
	FTE. 

	• 2021-22 allocation factors: 
	• PK-3: $984.42 • 4-8: $939.92 • 9-12: $942.19 
	• PK-3: $984.42 • 4-8: $939.92 • 9-12: $942.19 
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	Additional Funding for ESE Students 
	I 
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	Basic ESE Grades 4-8 Student 
	Average ESE Guaranteed 
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