Hernando School District

School Board Workshop
Minutes - Draft

Tuesday, July 25, 2023 2:30 PM District Office-Board Room

919 N. Broad Street
Brooksville, FL.

CALL TO ORDER

Present: Gus Guadagnino
Susan Duval
Mark Johnson
Linda Prescott
Shannon Rodriguez

The Workshop was called to order at 2:43 P.M. Also present were Nancy Alfonso, School Board
Attorney and John Stratton, Superintendent.

PRESENTATIONS

1.

2.

24-1560

24-1563

Presentation of Equal Opportunity Schools (EOS)

Attachments: EOS Presentation

2023 EOS Collaboration Agreement Atty Approved

Standard Addendum to Agreements

Federal Terms & Conditions

Budget Sheet EOS

07-25-23 Workshop Handout by J. Morris 24-1560
Dr. Tracy Conrad, of EOS and John Morris, Director of Secondary Programs came
forward to present this item. Mr. Johnson expressed his concerns and stated he opposes
this program. Ms. Duval stated that she supports it as she has seen what it has done at a
school. Mrs. Prescott stated her experience with students and said that she is in favor of
this program. Mrs. Rodriguez brought up her reading the EOS mission statement
previously. Mr. Guadagnino stated that he is in favor of the program.

Review and Tentative Approval of the 2023-2024 Student Progression Plan and School
Procedures Handbook

Attachments: 2023 24 Changes
2023 24 Exam Exemption Form
2023 24 SPP Strikethrough
2023 24 SPP Clean Copy
Budget Sheet No Financial Impact
John Morris, Director of Secondary Programs came forward to present this item.

Discussion took place on changes to this handbook. Changes were requested to be made
on pages 17, 18, 19, 23, 24, 25, 43, 45, 48, 51, 56, 57, 75, 78, 94, and 95 of the
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https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2757
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=57d3a962-bd2c-4a16-b443-0d670b77e6e4.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=5080764a-9004-4e58-86a0-b912fa9c4e5d.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=b7262152-7524-4ae5-80b9-4ce1d4b3b039.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=2c7b1c7d-a1c1-44fc-8c51-ba674b6f6230.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=a90af894-b637-4288-9468-048a3fcfe322.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=4f0d0504-670d-4fde-911f-2c3c3f4ba69a.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2760
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=bf4c2e9d-0237-4e6d-9f20-839702ed3fb5.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=bd25dc8d-47e3-48d3-b1a4-d73a121ef5fb.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=0d6c06a4-ce5c-4764-8301-1e18185252e2.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=2bc55b30-4f48-42b4-8e6f-4ec1d6839a1f.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=c6a8c71a-8e7e-4158-a69c-63155e536c06.pdf
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3.

4.

24-1568

24-1583

24-1585

24-1586

strike-through.

At this time, Mr. Stratton stated that due to a lack of time, they should move on to the
Budget Hearing. He suggested moving the Strategic Plan item to the next Workshop. He
also stated that the job description items were previously workshopped and can be
discussed at tonight's meeting.

Review of the 2023-2028 Strategic Plan

Attachments: Strategic Plan 2023-2028 Board Presentation
Budget Sheet - NO Financial Impact
This item will move to the next Workshop.

Review the job description for the Assistant Director of Safe Schools

Attachments: Assistant Director of Safe Schools - strikethrough
Assistant Director of Safe Schools - clean
Rule Compliance-Office of Safe Schools
23-24 District-Based Administrator Placement Salary Range-STRI
KE
23-24 District-Based Administrator Placement Salary Range-CLEA
N
Budget Sheet Assistant Director of Safe Schools

Review the job description for Staff Counsel

Attachments: Staff Counsel - Strikethrough
Staff Counsel - Clean
23-24 District-Based_Administrator Placement Salary Range-STRI
KE
23-24 District-Based Administrator Placement Salary Range-CLEA
N
Budget Sheet Staff Counsel

Review the job description update for Director of Communications

Attachments: Director of Communications - strikethrough
Director of Communications - clean
23-24 District-Based_Administrator_Placement Salary Range-STRI
KE
23-24 District-Based Administrator Placement Salary Range-CLEA
N
Budget Sheet Director of Communication

GENERAL COUNSEL

ADDENDUM ITEMS

GOOD OF THE ORDER/BOARD DISCUSSION

School Board Comments
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https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2780
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=07475a90-6e65-4fe5-9a10-9ab245ee7f26.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=72bb1e59-4753-4b60-a647-8ad3a18dd320.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=cae4290b-0ee0-406f-997e-9f0d0d642d47.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=c5b95322-37d7-4351-a94f-9dbb74ffd01d.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=2457e0c1-90e9-4f53-b8ae-5b2c3071a546.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=03f827ea-4d07-407e-a103-4e87ef6d931d.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2782
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=8bd9dba0-d9bb-42c2-8154-f41a7b2f48e3.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=cbe77fad-5275-4416-891b-8fcd578d264c.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=5210d520-3408-4aae-9450-472ad2f39f00.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=22394316-0d4e-41a0-8d4c-680cc91dcfe3.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=694e1a6b-a5b1-4c5b-aa60-ff00e2b6e047.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2783
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=3acc0b4c-f74c-4114-9645-d93d355548fa.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=1dd79fe1-e121-45ce-932c-4de8d4d64964.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=e3139084-6e14-433f-a175-b0a636df2a81.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=f17cf3cd-a883-434b-9c8a-889b36018304.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=04d820d9-a9c3-4e88-bcfc-5986f386799d.pdf
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ADJOURNMENT

The Workshop adjourned at 5:00 P.M.

Superintendent Board Chair

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.
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