


Project No 23012701 
Hernando County 
6/19/2024 

(Po 3612400020, Brooksville Elementary HVAC Replacement Phase' 
MASTER Construction Cost Summary 

Final Cost Summary 

A. Original Contract Sum
B. Pre-purchase HVAC Equipment

Construction Subtotal GMP (Compensation Fee Basis) 
CM Overhead & Profit 6.1.2 

Subguard (calculated on cost of work) 
Performance & Payment Bond (calculated on contract sum) 

Builders Risk Insurance 
General Liability (calculated on contract sum) 

PO 3612400020, Brooksville Elementary HVAC Replacement Phase' 
Project Savings Summary: 
Final Cost 
Cost of Work Savings / Overrun (excluding unused contingency) 
Final Unused Project Contingency 

Total Savings / Overrun 

Final Contract Amount 

0 
4.50% 
1.50% 
0.75% 

actual cost 
1.00% 

Contract Sum 

$ 5, 166,350.00 

$ 634,819.00 

$ 5,801,169.00 
$ 249,811.11 

$ 69,214.03 

$ 43,508.77 

$ 13,275.00 

$ 58,011.69 

$ s, 166,350.00 

$ 5,173,111.98 
Actual Savings $ (6,761.98) 
Actual Savings $ 6,757.48 

$ (4.50) 

$ 5,166,345.50 


