Hernando School District

School Board Workshop
Agenda - Final
Tuesday, October 21, 2025 2:00 PM District Office-Board Room
919 N. Broad Street
Brooksville, FL.
CALL TO ORDER
PRESENTATIONS

1. 26-3216 Update on Hardening, Florida Safe Schools Assessment Tool (FSSAT), updates
to HB1473 and other School Safety Items. This discussion will be closed to the
public in accordance with F.S. 119.071(3)(a) and 281.301.

Attachments: 2025-2026 Florida Safe Schools Assessment Certification letter
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

GENERAL COUNSEL

ADDENDUM ITEMS

GOOD OF THE ORDER/BOARD DISCUSSION
School Board Comments

ADJOURNMENT

The next School Board Meeting is scheduled for November 18, 2025:
10:00 AM - Organizational & Regular School Board Meeting

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.
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Hernando School District

School Board Workshop

Agenda Item # 1. 26-3216 10/21/2025

Title and Board Action Requested
Update on Hardening, Florida Safe Schools Assessment Tool (FSSAT), updates to HB1473 and other School
Safety Items. This discussion will be closed to the public in accordance with F.S. 119.071(3)(a) and 281.301.

Executive Summary

The Board will receive an update on Hardening, Florida Safe Schools Assessment Tool (FSSAT), changes to
HB1473 and other School Safety items. Safety and Security priorities will be discussed as identified from the
Districts Best Practices and FSSAT. This discussion will be closed to the public in accordance with F.S. 119.071
(3)(a) and 281.30.

My Contact
Angel Pagan

Director of Safe Schools
352-797-7233

2023-28 Strategic Focus Area
Priority 3: Safe and Healthy Learning Environment

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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The School District of Hernando County, Florida
Office of Safe Schools

919 N. Broad Street

Brooksville, FL 34601

Phone: (352) 797-7233

Fax: (352) 797-7299 HERNANDO

SCHOOL DISTRICT

Learn it. Love it. Live it.

MEMORANDUM
DATE: 10/21/2025

TO: Commissioner Anastasios Kamoutsas
Florida Department of Education

FROM: Superintendent Ray Pinder
Hernando County School District

Superintendent: Ray Pinder

Board Chairperson: Shannon Rodriguez
Vice Chairperson: Mark Johnson

Board Members:

Michelle Bonczek

Susan Duval

Kayce Hawkins

Subject:  2025-2026 Florida Safe Schools Assessment Certification of School Board Action.

This memo serves to certify that Hernando County School District has completed the 2025-2026

Safe School District assessment as promulgated by s.1006.07 (6) F.S. The assessment findings and

recommendations were presented to the district school board at a publicly noticed school district

board at a publicly noticed district school board meeting on Oct 21, 2025, and the district has

submitted the assessment to the Florida Department of Education via the Florida Safe Schools

Assessment Tool.

Superintendent or Designee Signature (Required)

It is the policy of the Hernando County School District not to illegally discriminate or allow its employees to illegally discriminate on the
basis of race, color, religion, national origin, age, sex, marital status, disability or GINA in its educational programs or employment practices.



Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -
No Financial Impact

Account Name

Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021
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