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1. Why is this program being purchased? What need is the 
program designed to meet? Provide a description of the 
program and include any relevant data. 
 
Achieve 3000 is being purchased for High School Intensive Reading 
Classes.  This will provide progress monitoring, lexile leveled texts for 
differentiated instruction, FAST Prep and text for curriculum 
development.  
 

2. Who is the target population? 

High School Intensive Reading students.  Students who are below 
level in reading. 
 

3. Is the program in the planning or implementation stage? If it has 
been implemented, how long has it been in place? 
 
The program is in the implementation stage.  The 2022-2023 year is 
the 5th year of implementation. 
 

4. What resources are needed to support the program (e.g., staff, 
funding, space, time, technology, etc.)? 

The continued support of a site-based reading coach for each high 
school is needed for continued success.  Additionally, hiring a district 
secondary reading coach to support the teachers.  Students will need 
continued access to their 1-to-1 devices or computers in the 
classrooms.  

 
 



 
 
 

5. What are the program’s intended outcomes? 

The program intended outcomes include improving students’ lexile 
scores over time.  As a lexile score grows, the student’s reading 
comprehension skills are strengthening.  Improved reading 
comprehension will improve reading proficiency rates. 
 

6. How do you plan to progress monitor fidelity and effectiveness 
of the program? 

Student usage is monitored each week.  Students should complete 2 
activities a week and earn a 75% first try score or higher.  If a student 
earns four 75% or higher first try scores in a month, they will earn a 
monthly lexile adjustment.   

 
7. What criteria will be used to judge the program performance? 

Trends in weekly monitoring data will be analyzed to determine 
performance, as well as to identify areas of need for support.  
 

8. Describe what the program must accomplish to be considered 
successful (Return on Investment).  
 
To be considered successful, student lexile scores will continue to 
increase. 
 

9. Is a program evaluation required at this time? If so, complete 
data summary sheet.  
 
See attached data presentation. 
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