
Jim Lipsey, AICP‐C
School Planner

Update on Enrollment, School Capacity, 
and Growth Planning

Date:   October 7, 2025
Agenda Item:  26‐3206



TOPICS FOR DISCUSSION

1. Update on Reserved Capacity
2. 10‐Day Enrollment & School Capacity
3. Enrollment/Capacity/Utilization Trends
4. Residential Building Permit Trends 
5. Comp. Educational Facilities Plan
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1. Update on Reserved Capacity
A. Recently Released (confirmed inactive):

8 Developments = 606 Dwelling Units = 177 students
81   Elementary School Students
41   Middle School Students
55   High School Students

B. Currently Reserved:
102 Developments = 20,916 Dwelling Units = 5,631 student stations

2,590  Elementary School Students
1,295  Middle School Students
1,746  High School Students
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2. 10‐Day Enrollment & Approved Capacity
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2. 10‐Day Enrollment & Approved + Pending Capacity
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3. Family Empowerment Scholarship Projections

Source:  Florida Legislature – Office of Economic & Demographic Research
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3. Family Empowerment Scholarship Projections

Source:  Florida Legislature – Office of Economic & Demographic Research
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3. Brick &Mortar Enrollment Projections

Source:  Florida Legislature – Office of Economic & Demographic Research
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3. Brick &Mortar Enrollment Projections

Source:  Florida Legislature – Office of Economic & Demographic Research
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3. Capacity & Utilization 3‐Year Trend
ELEMENTARY SCHOOLS
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3. Capacity & Utilization 3‐Year Trend
ELEMENTARY SCHOOLS
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3. Capacity & Utilization 3‐Year Trend
K‐8 SCHOOLS
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3. Capacity & Utilization 3‐Year Trend
K‐8 SCHOOLS
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3. Capacity & Utilization 3‐Year Trend
MIDDLE SCHOOLS
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3. Capacity & Utilization 3‐Year Trend
MIDDLE SCHOOLS
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3. Capacity & Utilization 3‐Year Trend
HIGH SCHOOLS
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3. Capacity & Utilization 3‐Year Trend
HIGH SCHOOLS
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3. Capacity & Utilization 3‐Year Trend
DISTRICTWIDE
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4. Residential Building Permits 3‐Year Trend
Comparison of permitted dwelling units to projected and net new students

Permit Data Source:  Hernando County Building Activity Reports

1,049 

1,647 

1,812 

612  601 

245 
101  98  88 

460 

636  616 593 

21 

(156)2022‐23 2023‐34 2024‐25

Single Family Homes
Multi‐Family Units
Mobile Homes
Projected New Students
Net New Students



5. Comprehensive Educational Facilities Plan – CEFP
A. Proposals were requested from certified planners

to help the district create a unified vision and an
actionable plan for the future of public education in
Hernando County – to become the BEST choice

B. Consultant will implement a collaborative planning
process, garnering input from all segments of the
community throughout the entire effort

C. Consultant will compile new demographic data to
derive development buildout rates, new Student
Generation Rates, and a 10‐Year Student Forecast
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5. Comprehensive Educational Facilities Plan – CEFP
D. CEFP will be an easy‐to‐read document that guides 

and informs the creation of long‐term capital 
improvement plans

E. CEFP will establish planning strategies to:
1. Maximize use of existing schools
2. Revise school attendance boundaries to balance 

future capacity with forecast enrollment and 
future program needs

3. Construct new schools in targeted locations, 
when needed to meet future demand



RECOMMENDATIONS

1. Hold on Expansion Plan Phase 2
2. Hold on districtwide rezoning
3. Collect data, develop vision & strategies 

via Comprehensive Ed. Facilities Plan
4. Update Board ea. 6 months (FTE Surveys)
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