HERNANDO

SCHOOL DISTRICT

Jim Lipsey, AICP-C
School Planner

Update on Enrollment, School Capacity,
and Growth Planning

Date: October 7, 2025
Agenda Item: 26-3206



TOPICS FOR DISCUSSION

TSN

U1-h\.NN

. Update on Reserved Capacity
. 10-Day Enrollment & School Capacity

Enrollment/Capacity/Utilization Trends

. Residential Building Permit Trends

. Comp. Educational Facilities Plan
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1. Update on Reserved Capacity

A. Recently Released (confirmed inactive):
8 Developments = 606 Dwelling Units = 177 students

81 Elementary School Students
41 Middle School Students
55 High School Students

B. Currently Reserved:
102 Developments = 20,916 Dwelling Units = 5,631 student stations

2,590 Elementary School Students
1,295 Middle School Students

1,746 High School Students Ly
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School Name

Brooksville ES

School

Capacity

2025-26
Enrollment
(Day 10)

Remaining
Capacity

Current
Utilization

Reserved
Capacity
AS ZONED

Total
Students

Development

Level
of
Service

Chocachatti ES

Deltona ES

Eastside ES

JD Floyd ES

Moton ES

Pine Grove ES

Spring Hill ES

Suncoast ES

Westside ES

Challenger K-8

Explorer K-8

Winding Waters K-8

Fox Chapel MS

DS Parrott MS

Powell MS

West Hernando MS

Central HS

Hernando HS

Nature Coast Tech. HS

FW Springstead HS

Weeki Wachee HS
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y Enrollment & Approved + Pending Capacity

School Name

Brooksville ES

School
Capacity

2025-26
Enrollment
(Day 10)

Remaining
Capacity

Current
Utilization

Reserved
Capacity
AS ZONED

Total
Students

Development
Capacity

Level
of
Service

Chocachatti ES

Deltona ES

Eastside ES

JD Floyd ES

Moton ES

Pine Grove ES

Spring Hill ES

Suncoast ES

Westside ES

Challenger K-8

Explorer K-8

Winding Waters K-8

Fox Chapel MS

DS Parrott MS

Powell MS

West Hernando MS

Central HS

Hernando HS

Nature Coast Tech. HS

FW Springstead HS

Weeki Wachee HS
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cholarship Projections

Overview School Districts
Growth

Programs 1 Grades 1Supplemental FrE‘ Scholarships 1 Comparison

Statewide
Education Estimating Conference - February 2025 Conference

Select One FTE 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

O All Settings

Family Empowerment Scholarships 98,860.00 155,182.50 220,964.00 367,691.63 445,656.44 488,360.60 530,144.11 574,062.07 616,260.03

O Brick and Mortar Settings
O Virtual Settings
O Dept. of Juvenile Justice Settings

® Family Empowerment Scholarships ' /// —

146,727.63

Numeric Change, 77,964.81

65,781.50
Year over Year 56,322.50
42,704.16 41,783.51 43,917.96 42,197.96

56.97% 66.40%

Percentage Change, 42.39%
21.20%

Year over Year T
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olarship Projections

School District Profile: Hernando

Totals _ Supplemental FTE

Hernando

Education Estimating Conference - February 2025 Conference

Select One
O All Settings
O Brick and Mortar Settings
QO Virtual Settings
O Dept. of Juvenile Justice Settings

FTE

2021-22 2022-23 2023-24 2024-25 2025-26

Family Empowerment Scholarships

1,050.00 1,600.00 1,814.50 2,734.85 3,310.60

@ Family Empowerment Scholarships

Hernando

Numeric Change,
Year over Year

Percentage Change,
Year over Year

HERNANDO

SCHOOL DISTRICT

Source: Florida Legislature — Office of Economic & Demographic Research
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Slide 7



nt Projections

Overview School Districts
Growth

Programs 1 Grades 1Supplemental FrE‘ Scholarships 1 Comparison

Statewide )
Education Estimating Conference - February 2025 Conference

Select One FTE 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

O All Settings
® Brick and Mortar Settings )

Brick and Mortar Settings 2,715599.71  2,733,832.00 2,744,13276  2,727,603.45 2,710,981.04 2,687,106.15 2,677,646.64 2,671,933.20 2,662539.85

2.8M

O Virtual Settings

O Dept. of Juvenile Justice Settings

O Family Empowerment Scholarships
27M

18,232.29

- =
Numeric Change, - _ -
Year over Year -5,713.44
-9,459.51 ’ -9,393.35

-16,529.31 -16,622.41

Statewide
-23,874.89

Percentage Change,
Year over Year

HERNANDO
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Learn it. Love it. Live it.

Source: Florida Legislature — Office of Economic & Demographic Research Shide 8



Projections

School District Profile: Hernando

Totals _ Supplemental FTE
Hernando )

Education Estimating Conference - February 2025 Conference

Select One FTE 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

O All Settings
® Brick and Mortar Settings)

Brick and Mortar Settings 22,829.28 23,159.21 23,088.03 22,847.64 22,677.36 22,448.00 22,308.03 22,278.86 22,297.64

Q Virtual Settings
O Dept. of Juvenile Justice Settings

© Family Empowerment Scholarships

Numeric Change,
Year over Year

Hernando

Percentage Change,
Year over Year

HERNANDO

SCHOOL DISTRICT

Learn it. Love it. Live it.

Source: Florida Legislature — Office of Economic & Demographic Research Slide g




city & Utilization 3-Year Trend
ENTARY SCHOOLS

2023-24 I

2024-25 '

2025-26 '

SCHOOL NAME

CAPACITY

ENROLLMENT
(Fall FTE)

UTILIZATION

CAPACITY

ENROLLMENT
(Fall FTE)

UTILIZATION

CAPACITY

ENROLLMENT
(Day 10)

UTILIZATION

Brooksville ES

Chocachatti ES

Deltona ES

Eastside ES

JD Floyd ES

Moton ES

Pine Grove ES

Spring Hill ES

Suncoast ES

Westside ES

| E.S. Totals .

10865

8085

74%

11084

7961

72%

11084

7353

66%
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3. Capacity & Utilization 3-Year Trend

ELEMENTARY SCHOOLS
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Utilization 3-Year Trend

2023-24 '

2024-25 I

2025-26 I

SCHOOL NAME

CAPACITY

ENROLLMENT
(Fall FTE)

UTILIZATION

CAPACITY

ENROLLMENT
(Fall FTE)

UTILIZATION

ENROLLMENT

CAPACITY
(Day 10)

UTILIZATION

Challenger K-8

Explorer K-8

Winding Waters K-8

| K-8 Totals '

5235

4685

89%

5433

4619

85%

5433 4501

83%
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" CAPACITY
--ENROLLMENT

W
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& Utilization 3-Year Trend

100LS

2023-24 I

2024-25 '

2025-26 I

SCHOOL NAME

CAPACITY

ENROLLMENT
(Fall FTE)

UTILIZATION

CAPACITY

ENROLLMENT
(Fall FTE)

UTILIZATION

CAPACITY

ENROLLMENT
(Day 10)

UTILIZATION

Fox Chapel MS

DS Parrott MS

Powell MS

West Hernando MS

I M.S. Totals '

4688

3220

69%

4688

3280

70%

4688

3200

68%
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3. Capacity & Utilization 3-Year Trend

MIDDLE SCHOOLS

Middle School Students
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-lty & Utilization 3-Year Trend

HOOLS

2023-24 I

2024-25 I

2025-26 I

SCHOOL NAME

CAPACITY

ENROLLMENT
(Fall FTE)

UTILIZATION

CAPACITY

ENROLLMENT
(Fall FTE)

UTILIZATION

CAPACITY

ENROLLMENT
(Day 10)

UTILIZATION

Central HS

Hernando HS

Nature Coast Tech. HS

FW Springstead HS

Weeki Wachee HS

I H.S. Totals .

8470

7372

87%

8827

7346

83%

8827

7356

83%
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" CAPACITY
--ENROLLMENT
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- 3. Capacity & Utilization 3-Year Trend
DISTRICTWIDE 2023-24 I 2024-25 | a 2025-26

ALL SCHOOLS CAPACITY ENROLLMENT UTILIZATION CAPACITY ENROLLMENT UTILIZATION CAPACITY ENROLLMENT UTILIZATION
(Fall FTE) (Fall FTE) (Day 10)
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ential Building Permits 3-Year Trend

1,812
1,647

1,049

593 601 636 616

460

98 88

2022-23 2023-34 2024-25

Permit Data Source: Hernando County Building Activity Reports

(156)

arison of permitted dwelling units to projected and net new students

M Single Family Homes

B Multi-Family Units

@ Mobile Homes

B Projected New Students
B Net New Students

1,
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5. Comprehensive Educational Facilities Plan — CEFP

A. Proposals were requested from certified planners
to help the district create a unified vision and an
actionable plan for the future of public education in
Hernando County - to become the BEST choice

B. Consultant will implement a collaborative planning
process, garnering input from all segments of the
community throughout the entire effort

C. Consultant will compile new demographic data to
derive development buildout rates, new Student J
Generation Rates, and a 10-Year Student Forecast HerNnANDO

SCHOOL DISTRICT

“ T
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5. Comprehensive Educational Facilities Plan — CEFP

D. CEFP will be an easy-to-read document that guides
and informs the creation of long-term capital
improvement plans

E. CEFP will establish planning strategies to:
1. Maximize use of existing schools

2. Revise school attendance boundaries to balance
future capacity with forecast enroliment and
future program needs

3. Construct new schools in targeted locations, l)
when needed to meet future demand HERNANDO

T
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RECOMMENDATIONS

1. Hold on Expansion Plan Phase 2
2. Hold on districtwide rezoning

3. Collect data, develop vision & strategies
via Comprehensive Ed. Facilities Plan

4. Update Board ea. 6 months (FTE Surveys)
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