Hernando School District

School Board Workshop
Minutes - Draft

Tuesday, March 11, 2025 2:00 PM District Office-Board Room
919 N. Broad Street
Brooksville, FLL

CALL TO ORDER

Present: Board Chair Shannon Rodriguez
Vice Chair Mark Johnson
Board Member Michelle Bonczek
Board Member Susan Duval
Board Member Kayce Hawkins

The Workshop was called to order at 2:35 P.M. Also present were school board attorneys, Lori
Smith-Lalla and Kristin Ottinger, and Superintendent, Ray Pinder.

PRESENTATIONS

1. 25-2869 Presentation of the Hernando County School District 2025-2028 ELL Plan by Magen
Schlechter.

Attachments: 2025-2028 District ELL Plan with Revisions
2025-2028 District ELL Plan CLEAN Copy_signed
ELL Plan Presentation
ELL Plan Budget Sheet
Magen Schlechter, Director of Federal Programs, came forward to present this item.

2. 25-2852 Review the agreement with Franklin Covey for The Leader in Me Program for
implementation district-wide and authorize the purchase of goods and services for an
estimated spending not to exceed $650,000.00 through fiscal year 2027-2028.

Attachments: Handout by M. Schlecter
25-2852 LiM_Workshop Presentation
25-2852 MRA Samples
25-2852 MRA Samples-Spring-2024-en_Redacted
25-2852 K& Process Map
Franklin Covey Contract
Implementation and Evaluation Plan LiM
Franklin Covey Terms and Conditions
Franklin Covey Standard Addendum
25-2852 TLIMGrantAward
25-2852 Franklin Covey Financial Breakdown with Funding Sources
25-2852 Franklin Covey Budget Sheets
Magen Schlechter, Director of Federal Programs, came forward to present this item.
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https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=1715ed79-fda5-4d0c-9f21-673f22a2bab2.pdf
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https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=3d3b0a2a-4c29-4758-9556-fe068e62efc4.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=44fc852a-08ac-43c1-a5c7-3e95dd920f15.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=cd3d4613-ae38-4ebe-88b2-a52c13f46001.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=24ddf324-3d75-4a65-9bc6-26ca6faa202b.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=726f8575-be12-488b-93ae-52a021a39060.pdf
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Also present were Principals: Mike Lastra, Leechele Booker and Chris Clifford.
3. 25-2715 Review of the District’s Tentative 2024-2025 5-Year Work Plan by Jim Lipsey.

Attachments: 25-2715 TENTATIVE 5-Year Work Plan 2024-25

25-2715 Budget Sheet NO Financial Impact ACC.pdf

03-11-25 Handout by Jim Lipsey Workshop 25-2715
Jim Lipsey, School Planner and Brian Ragan, Director of Facilities and Construction
came forward to present this item.

GENERAL COUNSEL

ADDENDUM ITEMS
GOOD OF THE ORDER/BOARD DISCUSSION
School Board Comments

ADJOURNMENT

The Workshop adjourned at 3:42 P.M.

Superintendent Board Chair

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.
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