
Hernando School District
School Board Workshop

Agenda - Final

District Office-Board Room
919 N. Broad Street

Brooksville, FL 34601

2:00 PMTuesday, July 29, 2025

CALL TO ORDER

PRESENTATIONS

1. Presentation of Sunrise Settlement Agreement Update.26-3115

26-3115 Budget Sheet NO Financial Impact ACCAttachments:

2. Presentation of the Consent of the Assignment of Charter Agreement from 
B.E.S.T. Academy, Inc., to Mid Florida Community Service, Inc, to DBA You 
Thrive Florida.

26-3157

F.S. 1002.33 Paginated
Plan of Merger of B.E.S.T. Academy, INC.,  Into Mid Florida Community 
Services, Inc., dba You Thrive Florida
Articles of Merger
Consent to Assignment of Charter Agreement from B.E.S.T., Inc., to Mid 
Florida Community Services, Inc., dba You Thrive Florida
You Thrive Florida Organizational Chart
Mid Florida Community Services, Inc. dba You Thrive Florida Amended 
and Restated By-Laws
Amendment to Articles of Incorporation for Mid Florida Community 
Service, Inc.
2025 Sunbiz Listing
Budget Sheet

Attachments:

3. Review and Tentative Approval of the Neola Policy - 9271 Personalized 
Education Program (PEP) Students

26-3176

po9271 revised
PEP Matrix of Charges
Budget Sheet

Attachments:

4. Presentation on the 2024-2025 School and District State Assessment Data26-3159

2024 2025 School Grades Presentation
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

Attachments:
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School Board Workshop Agenda - Final July 29, 2025

5. Review and grant tentative approval of the Mutual Aid Agreement between 
Hernando County and The School Board of Hernando County, Florida for 
emergency shelter operations.

26-3178

HCSD MOU Clean
No Impact Budge Sheet

Attachments:

GENERAL COUNSEL

ADDENDUM ITEMS

GOOD OF THE ORDER/BOARD DISCUSSION

School Board Comments

ADJOURNMENT

The next School Board Meetings are scheduled for August 12, 2025: 
1:00 PM - Informal Meeting
2:00 PM - Workshop
6:00 PM - Regular Meeting

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively 

prepare all students for a successful transition into a diverse and changing world .
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Hernando School District

School Board Workshop

Agenda Item # 1. 26-3115 7/29/2025���

Title and Board Action Requested
Presentation of Sunrise Settlement Agreement Update.

Executive Summary
The Director of Facilities & Construction, on behalf of the Superintendent of Schools, hereby requests the
Board here a presentation of Sunrise Settlement agreement Update.

My Contact
Brian Ragan
Director of Facilities & Construction
ragan_b@hcsb.k12.fl.us
352-797-7050

Jim Lipsey
Planner
lipsey_j@hcsb.k12.fl.us
352-797-7050

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 4



Hernando School District

School Board Workshop

Agenda Item # 2. 26-3157 7/29/2025���

Title and Board Action Requested
Presentation of the Consent of the Assignment of Charter Agreement from B.E.S.T. Academy, Inc., to Mid
Florida Community Service, Inc, to DBA You Thrive Florida.

Executive Summary
The Supervisor of School Choice, on behalf of the Superintendent of Schools, hereby requests the Board to
review the Consent for Assignment of Charter Agreement from B.E.S.T. Academy, Inc., to Mid Florida
Community Service, Inc, to DBA You Thrive Florida.

My Contact
Dawn Williams
Supervisor of School Choice
352-797-7026 ext. 70448

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
No financial impact.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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4.4 Subject to approval of the Hernando County School Board, upon approval and 
adoption of this Plan of Merger by both of the boards of directors, the merger 
shall become effective as of July 29, 2025 at 6:00 PM EDT (the “Effective 
Date”).  

 
4.5 The principal office of the Surviving Corporation will be located at 820 

Kennedy Boulevard, Brooksville, FL 34601.  
 

4.6 The fiscal year of the Surviving Corporation will be from October 1 to 
September 30, both inclusive, of each year.  

 
4.7 The Board of Directors of You Thrive shall be the Board of Directors of the 

Surviving Corporation.  
 

4.8 The Board of Directors of BEST shall cease to be the Board of Directors of 
BEST and will be deemed to have resigned as of the Effective Date of this 
merger.  

 
4.9 The Articles of Incorporation of You Thrive shall be the Articles of 

Incorporation of the Surviving Corporation, without changes. The By-Laws of 
the Surviving Corporation shall be the Bylaws that are attached hereto as 
Exhibit A.  

 

4.10 The staff of You Thrive shall continue to serve as staff of the Surviving 
Corporation. The current Chief Executive Officer of You Thrive, the current 
Secretary and Treasurer of You Thrive, the current Chief Financial Officer of 
You Thrive, the current Chief Administrative Officer of You Thrive, the current 
Chief Operating Officer of You Thrive, the current Chairman of the Board of 
Directors of You Thrive, and the current Vice Chairman of the Board of 
Directors of You Thrive shall continue to serve in their respective roles of the 
Surviving Corporation.  

 
4.11 The current teaching staff of BEST, the current employees of BEST, and the 

current Principal of BEST shall continue on their respective roles of the 
program that the Surviving Corporation’s Board of Directors shall establish 
pursuant to Florida law, the Surviving Corporation’s internal policies, and the 
current teacher and staff contracts currently in place for the 2024-2025 school 
year.  

 
4.12 The current Secretary of BEST and any other officers of BEST, shall cease to 

serve in their respective roles of BEST and will be deemed to have resigned as 
of the Effective Date of this merger.  

 
4.13 The Surviving Corporation will assume all outstanding obligations of BEST 

with any and all contractors, service providers, government agency including 
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Complete Section A  or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures /  Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 
Budget - To Date Budget Available 

$ $  $$ $ $  

     Account Name

c     Ac ount Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures /  Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 
Budget - To Date Budget Available 

$ $ $  $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount   $

     Funding Source

     Account Name

     Account Number 
Function Object Cost Center Project Sub Project 

Amount   $ 

Fund 

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Workshop

Agenda Item # 3. 26-3176 7/29/2025���

Title and Board Action Requested
Review and Tentative Approval of the Neola Policy - 9271 Personalized Education Program (PEP) Students

Executive Summary
The Assistant Superintendent of Business Services, on behalf of the Superintendent of Schools, hereby requests
the Board to review and give tentative approval for the School Board policy update. The update is Section
9000 - Community Relations.

My Contact
Barbara Kidder
Assistant Superintendent of Business Services
(352)797-7000 ext. 403
kidder_b@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Priority 4: Community Connection

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Book Policy Manual

Section NEW Policy 9271

Title New Policy - Special Update - Sept 2024 - PERSONALIZED EDUCATION PROGRAMS
(PEP) STUDENTS

Code po9271 NEW POLICY fsj 1/23/25 dw 7/21/2025

Status

New Policy - Special Update

9271 - PERSONALIZED EDUCATION PROGRAM (PEP) STUDENTS

This policy identifies the opportunities available in the District for students enrolled in a Personalized Education Program
(PEP).

Definitions

Personalized Education Program or PEP, as more fully defined in F.S. 1002.01, is a sequentially progressive instruction
of a student directed by his/her parent to satisfy the attendance requirements of Florida law while registered with an
eligible nonprofit scholarship-funding organization pursuant to F.S. 1002.395.

PEP Student Participation in Certain District Activities

In accordance with Florida law, PEP students may participate in certain activities associated with the District. These
activities include, but are not necessarily limited to, the following:

A. interscholastic extra-curricular student activities;

B. dual enrollment programs;

C. District virtual instruction programs;

D. career and technical courses and programs when the student enrolls in a public school solely for career and technical
courses and programs; and

E. industry certifications, national assessments, and Statewide, standardized assessments offered by the District.  

In compliance with Florida law, if a course is required for participation in an extra-curricular activity, students (including PEP
students) must be allowed to enroll in the class, regardless of their full-time or part-time enrollment status.

As outlined in F.S. 1002.395, PEP students are responsible for procuring educational services. When a PEP student uses a
scholarship for such services, the District is not obligated to provide a Free Appropriate Public Education (FAPE) under the
Individuals with Disabilities Education Act (IDEA).

Exceptional Student Education (ESE)

Parents of a student not enrolled in the District who suspect that their child may have a disability or may be gifted should
(1) contact the District's ESE office and request that their child be tested and evaluated; or (2) contact the
Florida Department of Education's (FLDOE's) Diagnostic and Resources System (FDLRS) and request that their child be

1 67



evaluated in accordance with State law. If requested to do so by a parent of a student suspected of having a disability or of
being gifted, the District shall perform testing and evaluation services for the student.

If it is determined that a student meets eligibility requirements for ESE, his/her parent(s) may (1) enroll the child in the
District so that the child may receive appropriate instruction and services as an ESE student, (2) choose to educate the
child in a home education program, or (3) choose to access other educational options provided by Florida law. The District
is not obligated to provide ESE instruction and services to PEP students.

If the parent of a child with a disability who is currently enrolled in a PEP chooses to enroll the child full time in the District,
the District shall provide FAPE in accordance with the terms of Policy 2460 - Exceptional Student Education, the IDEA,
Section 504 of the Rehabilitation Act of 1973, and any other applicable Florida and Federal laws.

X ] Contracting for Course Participation

The District offers various opportunities for PEP students to pay to enroll in courses provided by the District for students in
grades 6___ through 12. Such students are not considered enrolled for Full-Time Equivalent (FTE) purposes and must
arrange for payment of course fees via their Education Savings Account (ESA) or personal funds. Courses are offered on a
space-available basis. PEP students who enroll in any District course shall be subject to the rules and expectations that
apply to all other enrolled students. Failure to adhere to the School Board's rules and expectations may result in removal
from a course(s) or discontinuation of services. Parents of students and eligible students desiring to participateion in a
course(s) offered by the Board must enter into a written contract with the Board.

The following identifies the Board's policies related to fees for participation in courses offered by the Board:

A. Fee Structure

1. Determination of Fees: The fee for each course will be based on the cost for FTE student participation. This
includes, but is not limited to, the cost of instructional materials, special resources, or technology required for
the course. For students in PEP or Family Empowerment Scholarship for Unique Abilities (FES-UA) programs,
course fees may not be reimbursed by the state; these costs must be covered by the parents or eligible
student through an ESA. Any additional fees, such as specific course materials or supplies, shall also be paid
by the parents or eligible student prior to a student's enrollment and participation in the course.

2. PEP and FES-UA: Students enrolled in PEP programs may not generate FTE for State funding purposes as
specified under F.S. 1002.395. Therefore, the District will bill parents   directly for course fees. or eligible
student directly for course fees, or, alternatively, work with Step Up for Students or other nonprofit
scholarship-funding organizations to ensure payment is made via the student's ESA.

B. Payment Requirements

1. Advance Payment: Parents or eligible students are required to pay all applicable fees prior to the student's
enrollment in any course for which fees are charged, unless the student’s enrollment is facilitated through
Step Up for Students or other eligible nonprofit scholarship-funding organization pursuant to F.S. 1002.395.

2. Fee Payment Options:

a. In-Person Payments: Payments can be made in person at the school’s administrative office
through the following payment methods: (X) credit card, or (X) debit card, cash or (X ) check.

e. Online Payment Portal: Online Payment Portal: Parents may use the school's secure online payment
system to make course fee payments.:  Online Payment Portal: Parents Parents must may use the
school'sRevTrak secure online payment system to make course fee payments.

b. Payment Plans: Parents or eligible students may request a payment plan, which must be arranged
prior to the student's enrollment. Payment plans will ensure full payment of fees before the course's
mid-point.

c. ( ) Fee Waivers: Parents or eligible students experiencing financial hardship may apply for fee waivers
or reductions based on eligibility for free or reduced-price lunch programs or other financial need
criteria. However, waivers may not apply to students enrolled under PEP or FES-UA programs, where
State or District funding is not applicable.
ESAs: PEP and FES-UA students can use their ESAs to cover course costs, and the District may bill
directly or via scholarship organizations (i.e., Step Up for Students).

d. ESAs: PEP and FES-UA students can use their ESAs to cover course costs, and the District may bill
directly or via scholarship organizations (i.e., Step Up for Students).
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C. Communication of Fees

1. Course fees will be communicated to parents or eligible students at the time of registration. The information
will be transparent and easily accessible through the school’s website, registration materials, and direct
communications.

2. Parents and eligible students will receive an itemized receipt upon payment of fees., and the process for
payment via ESA or other scholarship accounts will be clearly communicated for PEP and FES-UA students.

3. The Board shall annually establish the per course fee for high-school and middle-school classes based on the
cost that would be associated with a FTE student's participation in each course, in compliance with Florida
law.  For participation in the elementary school program, the rate associated with participation will be ( )
based on an hourly rate for inclusion in the school day ( ) __________________________________.

D. Non-Payment Consequences

1. Students, including those in PEP or part-time enrollment, may not be fully enrolled in any course requiring a
fee until payment has been made. or a payment plan or waiver has been approved.

2. If payment is not received by the designated deadline, the student's registration for the course may be
canceled. However, students enrolled in courses required for participation in extra-curricular activities cannot
be denied enrollment based on inability to pay in accordance with Florida law.

E. Refunds

Any refund will be processed in accordance with the applicable contract for course enrollment. Refunds will not be
granted if students fail to attend a course within the first 5 days of the start of the course. Refunds may only be
granted within the first five (5) days of the start of the course.

Compliance with Florida Law

This policy is designed to comply with relevant Florida statutes, including F.S. 1002.20 (rights and responsibilities), F.S.
1006.28 (adequate instructional materials), F.S. 1002.395 (PEP guidelines), and F.S. 1002.44 (part-time enrollment). The
District is committed to providing each student the opportunity to enroll in any course due to financial hardship, especially
when the course is required for participation in extra-curricular activities or academic programs, as per Florida law and
guidance from the FLDOE.

© Neola 2024

Legal F.S. 1002.01

F.S. 1002.20

F.S. 1002.395

F.S. 1002.41

F.S. 1002.44

F.S. 1006.28

Last Modified by Maria Cain on July 21, 2025
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PEP Scholarships 

Basic FTE Student Cost Per Course  
   

Grade FEFP 

Survey 
2 

Funding 
per 

Course 

Survey 
3 

Funding 
per 

Course 

Survey 
2 & 3 

Funding 
Total 
Per 

Course 
6th - 8th  102 687.26 687.26 1374.52 
9th - 12th 103 697.22 697.22 1394.44 

 

ELL FTE Student Cost Per Course  
   

Grade FEFP 

Survey 
2 

Funding 
per 

Course 

Survey 
3 

Funding 
per 

Course 

Survey 
2 & 3 

Funding 
Total 
Per 

Course 
6th -8th 130 775.91 775.91 1551.82 
9th - 12th 130 800.91 800.91 1601.82 

 

CTE FTE Student Cost Per Course    

Grade FEFP 

Survey 
2 

Funding 
per 

Course 

Survey 
3 

Funding 
per 

Course 

Survey 
2 & 3 

Funding 
Total 
Per 

Course 
CTE 6-8 300 730.78 730.78 1461.56 
CTE 9-12 300 755.78 755.78 1511.56 

 

ESE FTE Student Cost Per Course        

Grade FEFP 

Survey 
2 

Funding 
per 

Course 

Survey 
3 

Funding 
per 

Course 

Survey 
2 & 3 

Funding 
Total 
Per 

Course 
6th - 8th 251 687.26 687.26 1374.52 
6th - 8th 252 687.26 687.26 1374.52 
6th - 8th 253 687.26 687.26 1374.52 

9th - 12th 251 697.22 697.22 1394.44 
9th - 12th 252 697.22 697.22 1394.44 
9th - 12th  253 697.22 697.22 1394.44 

ESE Level 4 (Gr 6-12) 254 2138.97 2138.97 4277.94 

ESE Level 5 (Gr 6-12) 255 3457.95 3457.95 6915.90 
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Complete Section A  or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures /  Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 
Budget - To Date Budget Available 

$ $  $$ $ $  

     Account Name

c     Ac ount Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures /  Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 
Budget - To Date Budget Available 

$ $ $  $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount   $

     Funding Source

     Account Name

     Account Number 
Function Object Cost Center Project Sub Project 

Amount   $ 

Fund 

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Workshop

Agenda Item # 4. 26-3159 7/29/2025���

Title and Board Action Requested
Presentation on the 2024-2025 School and District State Assessment Data

Executive Summary
The Assistant Superintendent of Teaching and Learning, on behalf of the Superintendent of Schools, hereby
requests the Board to review the presentation on the 2024-2025 School and District State Assessment data. This
presentation outlines the components of our school grade model, as well as, subgroup data.

My Contact
Gina Michalicka
Assistant Superintendent of Teaching and Learning
352-797-7000, ext. 70442
Michalicka_g@hcsb.k12.fl.us

Jen Merschbach
Director of Data, Research and Accountability
352-797-7000, ext. 70465
Merschbach_j@hcsb.k12.fl.us

Tiffany Howard
Director of Elementary Curriculum
352-797-7000, ext. 70433
Howard_t@hcsb.k12.fl.us

John Morris
Director of Secondary Curriculum
352-797-7000, ext. 70443
Morris_j@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
The cost of this agenda item is $0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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D >LECIMINI@K

>l-*3�̂o�p̂ C@KD�̂J�AJIGKIJ�1.-/4q�5l(.3�K̂�-03�̂o�p̂ C@KD�1-/*4q�jl**3�K̂�(-3�̂o�p̂ C@KD�1(:/4q�0*3�K̂�*03�̂o�p̂ C@KD�1*9/4q�003�̂o�p̂ C@KD�̂J�BIDD�1r*9/4
77



����������	���
����
��������������������������
������ !"�#$%!�$&! $'(�)*+,-,./�0/1,23�456//78�-+*�9+/1.�2/�-,,/1,5*�-�+*:-+;-<7*�=,5+*-8*�=,�26*�9*+5*,2->*�/?�@.A-,5*.�B7-5*:*,2�C@BD�*E-:8�*-+,=,>�5/77*>*�5+*.=2FG1-7=?3=,>�85/+*8H�I,�JKJLM�NOP�/?�-77�@B�*E-:8�2-;*,�<3�)*+,-,./�0/1,23�821.*,28�*-+,*.�-�85/+*�/?�Q�/+�6=>6*+M�19�?+/:�QRP�=,�JKJNH�S6=8�>+/T26�+*?7*528�26*�.*.=5-2=/,�/?�/1+�821.*,28M�2*-56*+8M�-,.�856//7�7*-.*+8�2/�-5-.*:=5�*E5*77*,5*�-,.�5/77*>*+*-.=,*88H�I,�2/2-7M�UVUUW�XYZ[\]YX�2//;�UV̂_W�̀a�\bcdX�=,�JKJLM�5/:9-+*.�2/�UVUef�XYZ[\]YX�-,.�UVggW�̀a�\bcdX�=,�JKJN8-T�-�hJP�=,5+*-8*�=,�5/77*>*FG1-7=?3=,>�5+*.=28-T�-�hQP�=,5+*-8*�=,�5/77*>*FG1-7=?3=,>�5+*.=28-T�-�hKP�=,5+*-8*�=,�5/77*>*FG1-7=?3=,>�5+*.=28-T�-�hJP�=,5+*-8*�=,�5/77*>*FG1-7=?3=,>�5+*.=28-T�-�iP�=,5+*-8*�=,�5/77*>*FG1-7=?3=,>�5+*.=2
��� !"�jk�l&"��m

78



���������	�
����
	����
���������������� � ������������� ������������ �������� �!���� ����*�+��
79



����������	�
��	����
�
������������������������ !"#$"%�&'() *+�������������,� !"#$"%�&'-) ./��+0.�12��3,� !"#$"%&'�-)4�5�����/6�4/���3�,� !"#$"%�&'�7)899�:;,�<$= >�3�5����?5+2�@#,�<#,�"%�#�AB?5+2��C����������������� !"#$"%�&'9) .�����������������,� !"#$"%�&'9)
80



����������	�
��	����
�
�������������������������� !"#$%#&'(�)*+�,��������������� !"#$%#&�'(-* +�,����������������./����012� !"#$%#&�'(�34
5.66����75�����,88�6�����.�'(�9* �:,88�6�����.�� !"#$%#&�'(-*

81



����������	
��	
	
����������
������ ������ �������
82



����������	
��	
	
����������
������� �������� �������
83



����������	
����
�������������
�

����������������������  ���� !"� �#$�
84



����������	
����
�������������
�

�����������������������  !"#
85



����������	
�����	���
�
�����
��
�������
������
��������������
������ �� �!�� ���"#�#$%	�&�'�����
���(��
�����!�
����!��
���� �"#�#$%	�&�'����
��
����)���
������
����(���%�#$%	�&�'����!�
����
�
���(�
��
���(���
���)��
�����*
������
���)(
$	��$��#$%	�&�'���
�
���)
*
���( 
�$	���
�+ 	���#$%	�&�'����
��
�������
��)(��
��������������
�����
86



���������	�
���	��
������������������������������������ ���������	�
���	���������� !"
�������#�$������������#������� ���%������	�
���	��������������������������������������������&� ���%������	�
���	���������� !"����� ���������
87



���������	

���������
��
����������������� �
���������
������������
��
��������� ��������

88



��� ��� ��� ���� ��� ���� 	�� 
�� ��� ��� �����
�����
�������� �� �� �� �� �� �� �� �� �� �� �� ����� �!�" #����$%��
� ���" &�
��$%���� ��'" (����$%���� ���" )�
��%*�+,--� .���" /

0102034567�89:;;18�
< < < < < = < < = > =?@@ ABC ADE ABE ACB AFB ?FD AD@ A@F F?G ?G@HII�JKLMN�OKPPQRNS�OKQTLP

89



���� ��� ����� ���� 	�
 ���
�����
���� �� �� �� �� �� �� ������� �! "� ��#$��%����&%! '����#$�����%(�! )%���#$��%���%��! *%%��$+�,-..��/%��! 0

123345�6789946�
: ; ; ; < <=>> ?=@ ?AB ?=> CDB CC=EFF�GHIJK�LHMMNOKP�LHNQIM

90



��� ��� ��� ����� ���� ���	

��
�������
������ �� �� �� �� �� �� ���������� ����� 
���������� !���� 
��������� "���� 
���������� #����
$���%%��&���� '

()*(�+,(--.+�
/ 0 0 0 1234 245 242 678 2439:::�;<=>?�@<AABC?D�@<BE=A�FDGHI<<?�J::�K<BE=AL 3M30

91



��� ��� ���������
	��� 
� �
 �� 	�����	��� ��������	�������� ���������	������ ����������������� ����������  �!���� "

#$%&'()*�+#,$$-+�
. / 0123 456 4758999�:;<=>�?;@@AB>C�?;AD<@

92



���������� ����	����� ����	���
 ��������� ���
	���� ���
����������������
������������������ ��� ! ��� ! ��� !� ��"# "$ %&����������������� ��"' ��($ ��(# ��"' "( %)�������������*�����+ ��(# ��($ ��� ! ��"( "# %,�������������*�����+���-�+����. ��/0 ��(1 ��� ! ��"( "2 %&��3��������������� ��"' ��"4 ��(2�� ��($ "( %5��3�����������*�����+ ��(1 ��"/ ��� !� ��"1 "" %&��3�����������*�����+���-�+����. ��/$�� ��($ ��� ! ��"2 "" 67��8������������������ ��"/� ��"4 ��"/ ��"1 "" %&��8����9��8�:���+������������ ��#" ��#" ��#' ��#( #$ %5��3���9��8����9�����9��������� ��#$ ��#2 ��#/ ��#2 #$ %,��;�99�*��<�;����������9������� ��"$ ��"/ ��(0 ��"$ #" %=������:������>��� ��$1 ��$4 ��0$ ��0$ 00 6?��@���9�A�++�B9��A����+ ��#'/ ��#1' ��('# ��2'/ 2/# %&&��A��������C�A����+ ��""D�EFG ��"#D�EFG ��"0D�EFG ��"$D�EFG #4D�EFG %,H��I�+����������� ��F ��F ��F ��F F FJKLMMN�OPQRS�TMUVM
WSWXY

93



�����������	�
����

�����

������������������������������  !"�� !#$!%� &!'�()%� ��'� �%�
94



���������	
� ��������
�
 ����
 ��
�� ����
��� ���
� �������
��
� ����
�����������
	�����
� ��������
������
� 
��
!
� ��!�����"
�!�
!
"

��
��#$ %&''()*+,,-�-,-.-/01&2�)34'', 56 78 9: 5; <= 5>$#? 3-/0&1,�4+@4�)34'', 96 9> 96 AB C9 5D 99 9;EF? 341,,-/@-&�(GH�)34'',�'I�)3+-/3-�1/J�.104 DD D5 D; :> D9 9> D; DCEK? 34'3134100+�-,-.-/01&2�)34'', C6 C6 C5 D: 5C C5$K? JL�)L�M1&&'00�.+JJ,-�)34'', 96 5: 9: CN 7O 99 56$P? J-,0'/1�-,-.-/01&2�)34'', 59 7O 55 5> <= 5> 55?F? -1)0)+J-�-,-.-/01&2�)34'', 9> 7Q 9D C6 AB 9N 56EH? -RM,'&-&�(GH 99 AB 95 9C 7A 9N 5C$S$ I'R�341M-,�.+JJ,-�)34'', 99 5N 9> 9> 5> 9; 5C?H? I&1/(�TL�)M&+/@)0-1J�4+@4�)34'', CU 99 95 6N 9N 7O 9; 5DFSSK 4-&/1/J'�-)34'',�*+&0V1,�I&1/34+)- CC#? 4-&/1/J'�4+@4�)34'', 9C 56 9U 9D AB 9U 7Q$E? W'4/�JL�I,'2J�-,-.-/01&2�)34'', 9; 7X 9; 5; 7X 9N 9U$F? .'0'/�-,-.-/01&2�)34'', 99 7Q 9; 95 7B 5: C;E#? /10V&-�3'1)0�0-34/+31,�4+@4 CC C9 95 66 C5 5; 9D 96$#$ M+/-�@&'*-�-,-.-/01&2�)34'', 9D C; 9: 9; 5N 99 C5$$? M'T-,,�.+JJ,-�)34'', CN 9; 96 DU C; 78 9D 9U$?? )M&+/@�4+,,�-,-.-/01&2�)34'', 9C 56 99 9C 77 9> 95E$? )V/3'1)0�-,-.-/01&2�)34'', CU C9 CU C5 55 9: 99EY? T--(+�T134--�4+@4�)34'', CU 95 95 9; 5> 99 59$#E T-)0�4-&/1/J'�.+JJ,-�)34'', C> 95 C; 9: C9 5; 9: 9C?P? T-)0)+J-�-,-.-/01&2�)34'', 9U 9C 9N 9> AB 9N 5;EY$ T+/J+/@�T10-&)�(GH 9: 9U CN 5C 77 9> 5:

Z[Z\�]
�
�
��̂
��
����_�̂������̀��
a�

95



96



Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 97



Hernando School District

School Board Workshop

Agenda Item # 5. 26-3178 7/29/2025���

Title and Board Action Requested
Review and grant tentative approval of the Mutual Aid Agreement between Hernando County and The School
Board of Hernando County, Florida for emergency shelter operations.

Executive Summary
The Assistant Superintendent of Business and Support Operations, on behalf of the Superintendent of Schools,
hereby requests the Board review and grant tentative approval of the Mutual Aid Agreement between Hernando
County and the School Board of Hernando County, Florida for emergency shelter operations.

My Contact
Barbara Kidder
Assistant Superintendent of Business and Support Operations
(352) 797-7000 ext. 403
Kidder_b@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Other

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 7/22/2025Page 1 of 1
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1 
 

MUTUAL AID AGREEMENT BETWEEN HERNANDO COUNTY AND THE SCHOOL 
BOARD OF HERNANDO COUNTY, FLORIDA FOR EMERGENCY SHELTER 

OPERATIONS 
 

THIS AGREEMENT is made and entered into by HERNANDO COUNTY, (hereinafter referred 
to as "County") a political subdivision of the State of Florida and the SCHOOL BOARD OF 
HERNANDO COUNTY, FLORIDA, (hereinafter referred to as "School Board") collectively 
referred to as "Parties." 
 
WHEREAS, the County’s Emergency Management Division is a Local Emergency Management 
Agency pursuant to Chapter 252, Florida Statutes, created to discharge the emergency management 
responsibilities and functions of a political subdivision, Statutes and therefore has the 
responsibility for Emergency Management for the County; and 
 
WHEREAS, the County is dedicated to providing emergency services to all general population 
residents, special needs residents, tourists, and visitors of Hernando County, Florida, before, during 
and after a potential hurricane or other disaster; and 
 
WHEREAS, the School Board is dedicated to its primary function of providing educational 
programs for students; and 
 
WHEREAS, the School Board has numerous school facilities designed and constructed to serve 
as educational facilities; and 
 
WHEREAS, both entities find and declare that Hernando County, FL, is vulnerable to a wide 
range of emergencies, including natural, technological, and manmade disasters, all of which 
threaten the life, health, and safety of its people; damage and destroy property; disrupt services 
and everyday business and recreational activities; and impede economic growth and development. 
Both entities further find that this vulnerability is exacerbated by the tremendous growth in the 
County's population, especially the growth in the number of persons residing in coastal areas, in 
the elderly population, in the number of seasonal vacationers, and in the number of persons with 
special needs; 
 
WHEREAS, it the intent of both entities to reduce the vulnerability of the people and property of 
this state; to prepare for efficient evacuation and shelter of threatened or affected persons; to 
prepare for and efficiently respond to public health emergencies; and to provide for the 
coordination of activities relating to emergency preparedness, response, recovery, and mitigation 
among and between agencies and officials of this County; and 
 
WHEREAS, pursuant to Section 1013.372, Florida Statutes, the County must prepare and submit 
a statewide emergency shelter plan. The plan must identify the general location and square footage 
of existing shelters, general location, square footage, types of public facilities that should be 
constructed to comply with emergency-shelter criteria, and recommend available sources of 
funding for the additional cost of constructing emergency shelters within these public facilities; 
and 
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WHEREAS, in furtherance of the County's Comprehensive Emergency Management Plan, the 
County and the School Board desire to cooperate in the interest of public safety by providing 
facilities and necessary personnel to staff such facilities, supplies, transportation assistance for 
evacuations and sites for the collection of animals, following a disaster; and  
 
WHEREAS, pursuant to Section 252.38 (1)(d), Florida Statutes, during a declared state or local 
emergency, and upon the request of the director of a Local Emergency Management Agency, the 
School Board shall participate in emergency management by providing School Board school 
facilities and necessary personnel to staff such emergency shelter facilities; and 
 
WHEREAS, the County and the School Board, together constituting the "Parties" to this 
Agreement, mutually desire that the School Board make available certain School Board facilities 
for emergency shelters and the personnel to staff such shelters; and 
 
NOW, THEREFORE, in consideration of the promises and of the mutual covenants contained 
herein and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Parties hereby agree as follows: 
 
Section 1. RECITALS 

1. The above "Whereas" clauses shall be incorporated into this Agreement and are evidence 
of the intent of the Parties entering into this Agreement. 
 

2. The Parties agree that the foregoing recitals are true and correct and are incorporated herein 
by reference. 

Section 2. PURPOSE 

1. The purpose of this Agreement is to provide for cooperation and coordination between the 
County and the School Board in carrying out joint responsibility to serve the citizens of 
Hernando County during disasters or enemy attack, by providing facilities, equipment, 
personnel, transportation and food service for the evacuation and sheltering of citizens in 
preparation for or following a disaster. Identification of sites for the collection of animals 
following a disaster is also covered under the terms of this Agreement. 
 

2. The purpose of this Agreement is for the County and the School Board to determine 
available and appropriate School Board facilities to be used as emergency shelters; the need 
for new school facility construction and upgrades to current facilities used for emergency 
shelters to the ICC 500 Standard for Enhanced Hurricane Protection Areas, for the 
statutorily required hardening of School Board facilities; and reimbursement for use, 
damages, and staffing of School Board facilities as emergency shelters.  
 

Section 3: DEFINITIONS 

1. Agreement: This Agreement, together with all exhibits, amendments, and modifications 
hereto. 
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2. County Regulations: Adopted County rules, regulations, resolutions, and ordinances 
governing the use of County Facilities. 
 

3. Disaster: As defined in Section 252.34, Florida Statutes. 
 

4. Effective Date: The effective date begins after the Agreement has been properly approved 
and signed by both the County and the School Board, and upon being duly filed with the 
Clerk of the Court of Hernando County. 
 

5. Emergency: As defined in Section 252.34, Florida Statutes. 
 

6. Emergency Support Function (EFS) Staff: Staff supporting the Emergency Operation 
Center stationed in the Emergency Operations as a support function. School Board Staff 
are assigned to ESF#1 Transportation and ESF#6 Mass Care. 
 

7. Incident Action Plan (IAP): The local agency creates a plan for each operational period and 
documents the entire life cycle of the event. The IAP establishes the Incident Commander's 
goals and objectives, and provides a brief description of what has occurred, what is 
currently occurring, and what is projected to occur. The IAP addresses basic assumptions 
regarding the incident, and alternative strategies and outcomes. 
 

8. Local Emergency Management Agency: As defined in Section 252.34, Florida Statutes. 
 

9. Hernando County Emergency Operations Center ("EOC"): The local agency for 
coordination of emergency response and recovery activities throughout Hernando County. 
When activated for an emergency, the EOC is staffed with key personnel from first 
responder agencies, emergency relief organizations, County departments, municipalities, 
utility companies, media, and other essential agencies. The EOC assists with preparation 
for an emergency; monitors emergency levels through the Emergency Dispatch Center and 
the State EOC Watch Office; and develops, coordinates, and operates County-wide 
programs during large-scale disasters. 
 

10. Hernando County Comprehensive Emergency Management Plan: The local emergency 
plan that is in place for Hernando County. The plan contains processes, procedures, and 
tools put in place to prevent, prepare for, respond to, recover from, and mitigate against 
hazards, disasters, and emergencies. 
 

11. Manager/Administrator: The County Manager/Administrator of Hernando County or 
his/her designee. 
 

12. School Board Policies: Adopted School Board policies, rules, and regulations governing 
the use of School Board Facilities. 
 

13. School Facilities: Buildings and properties owned and maintained by the School Board. 
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14. State of Emergency: An emergency that is declared by executive order or proclamation by 
the Governor of the State when there is an imminent threat of danger. 
 

15. State of Local Emergency: An emergency declaration by the County in accordance with 
Hernando County Ordinance Article XII Section 21-201, or future revisions adopted by the 
County. 
 

16. Superintendent: The Superintendent of the School District of Hernando County or his/her 
designee.  

 
Section 4: TERM 

1. Term of Agreement. The initial term of this Agreement shall commence on the date of 
execution and shall be for five (5) years. After the initial term, the School Board and the 
County may renew upon written mutual agreement of the parties for up to two (2) 
additional five (5) year terms upon ninety (90) days' notice to the other party. The terms, 
covenants, and conditions of this Agreement, as the same may be modified in writing, from 
time to time, shall continue to be in effect during each such renewal term. 
 

2. Effective Date: This Agreement shall take effect after it has been properly approved and 
signed by both the County and the School Board, and upon being duly filed with the Clerk 
of the Court of Hernando County. 
 

3. Agreement Review: The Superintendent and/or Department Designee and Manager and/or 
designee, shall meet at least once a year, or as needed, to examine the terms of this 
Agreement. Except as otherwise provided herein, this Agreement shall only be amended 
by formal action of both the School Board and County. 
 

4. Right of Termination: Except for default of this Agreement, either party may terminate this 
Agreement at any time without cause upon ninety (90) days' written notice to the other 
party. 
 

5. Right of Termination with Cause: This Agreement may be terminated by either party upon 
five (5) calendar days written notice to the other should such other party fail substantially 
to perform in accordance with this Agreement's material terms, through no fault of the party 
initiating the termination. 
 

6. Termination: In the event of termination, the School Board shall continue to provide all 
assistance to the County required by FSS 252.38(1)(d), and other applicable law. 
 

Section 5: PREPAREDNESS/EXERCISES/TRAINING 

1. Both parties agree to: 
 

A. Plan and exchange information regarding preparedness for disaster operations. 
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B. Agree to split the cost of any associated emergency/disaster preparedness training 
or exercises. Hernando County Emergency Management may expend grant funding 
for such costs as allowable under state and federal grant guidelines.  Personnel cost 
associated with training will stay with the respective entity.  

 
C. Annually conduct at least one mutual shelter training exercise. 

 
D. Annually conduct a walk through with each Special Needs, Pet Friendly, and 

General Population shelter incorporating the Florida Department of Health, Animal 
Services, HCSO Animal Control respectively or other County/NGO's as necessary. 
 

Section 6: DUTIES OF COUNTY 

1. The COUNTY, through its Department of Public Safety, agrees to: 
 
A. Determine shelter needs and priorities regarding facilities, supplies, staffing, and 

transportation. 
 

B. Work with the School Board to establish the necessary communication resources 
needed to coordinate the use of School Board assistance. The County agrees, at its 
expense, to procure, install and maintain amateur radio equipment (including 
antennas) at School Board facilities that are utilized as emergency public shelters and 
other facilities utilized by the County during a state of emergency. 

 
C. With the concurrence of the School Board, or its designated representative at the 

Hernando County Emergency Operations Center ESF#1 ("EOC"), determine 
emergency transportation needs, including the potential use of School Board fuel and 
fueling sites. 

 
D. Identify pick up, drop off, and staging locations for transportation. 

 
E. Identify emergency transportation priorities in cooperation with the School Board. 

 
F. Provide the School Board with as much advanced notice as possible. 

 
G. Assist the School Board with the coordination of bus resources, including school bus 

drivers, to meet emergency transportation needs. 
 
H. Provide fuel trucks and licensed drivers for the purpose of obtaining and transporting 

fuel and food to School Board sites and to County generators at such sites and other 
facilities utilized by the County during a State of Local Emergency. 

 
I. Conduct training activities annually, including training staff on supervising a shelter 

facility in the event of a hurricane or natural disaster. The School Board agrees to 
support training activities in furtherance of the purposes of this Agreement to be 
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conducted annually, as the Parties recognize that training is essential to successfully 
assist the people of Hernando County in an emergency or disaster. 

 
J. Provide any information requested by the School Board in support of completing the 

project worksheets ("PW") to provide to FEMA for approval. 
 

K. Provide a minimum of two Emergency Support Function seats within Hernando 
County Emergency Operations Center (EOC) for the School Board representatives. 

 
L. Work with the Hernando County Sheriff's Office to designate and staff a separate 

shelter location for registered sex offenders/predators that is not on School District 
property to the best degree possible. 

 
a. Pursuant to Hernando County Ordinance Article XIV 21-237: If an emergency 

shelter location designated for sex offenders is not available, the sex offender 
must immediately upon entering a general public emergency shelter notify a 
law enforcement officer on duty and the individuals operating the shelter. Law 
enforcement or shelter operators will house sex offenders in a specific location 
within the emergency shelter, where the sex offender must remain at all times.  

 
M. Ban firearms, weapons, alcohol, and illegal drugs from all shelters. Firearms and 

weapons can be stored in private vehicles parked in the parking lot, so long as they are 
secured from the emergency shelter site and unloaded. 

 
N. Provide technology in support of efficient communications from EOC to the 

School Board to the maximum extent possible. 
 

O. Cooperate with the designated shelter facility manager. 
 

P. Provide personal comfort supplies for unprepared evacuees if not available from 
existing school supplies to the extent possible. 

 
Q. Provide appropriate medical and personal care staff at all opened shelters to the 

best extent possible. 
 

R. Coordinate public announcements of shelter opening with Director of 
Communications or designee of the School Board. 

 
S. Coordinate shelter evaluation surveys of existing and new school facilities to 

determine the suitability for use as an emergency shelter. 
 

T. Work with the Hernando County Department of Health to provide basic medical 
supplies and oxygen at shelters designated with Special Needs. 

 
U. Staff the designated pet friendly shelter with Animal Services personnel or 

volunteers and provide pet provisions or services to the best extent possible. Work 
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with the Hernando County Sheriff's Office (HCSO) Animal Control Officers to 
assist, when possible and determined by the HCSO, with staffing of pet friendly 
shelters. 

 
V. Abide by FSS 252.3568, "Emergency sheltering of persons with pets.” 

 
W. The only animals admitted will be cats, dogs, and other non-venomous 

domesticated species. For more information, see the Hernando County 
Comprehensive Emergency Management Plan, ________________ 

 
X. Notwithstanding the School Board’s duty to maintain School Board facilities 

designated as emergency public shelters, the County will conduct a joint analysis 
with the School Board of newly constructed School Board facilities and existing 
School Board facilities to ascertain the suitability of such facilities as emergency 
public shelters. At the annual meeting, hurricane upgrade needs will be established 
for new and existing schools. The County and School Board will determine and 
mutually agree upon these improvements. The County and School Board will 
follow all Federal, State, and local guidelines to appropriately source funding to 
be used for these upgrades. 

 
Y. Upgrade needs are contingent upon the availability of funding, availability of 

materials, equipment, and supplies that either improve the use of or increase the 
capacity to: School Board facilities to serve as emergency public shelters, to 
include, but not be limited to: shutters or other code-approved window 
protection, emergency power connections, and emergency generators. 

 
Section 7: DUTIES OF SCHOOL BOARD 

1. The School Board will: 
 
A. During a declared state or local emergency and upon the request of the director of 

a local emergency management agency, the School Board shall participate in 
emergency management by providing facilities and necessary personnel to staff 
such facilities. Each school board providing transportation assistance in an 
emergency evacuation· shall coordinate the use of its vehicles and personnel with 
the local emergency management agency as outlined in FSS 252.38. 
 

B. The School Board agrees that after meeting its responsibilities to pupils, it will permit 
upon request of the County, the use of a specific, mutually agreed upon list of School 
Board facilities, which will be provided by June 1st of each year to the County as 
emergency shelters in advance of a potential emergency and during and after an 
emergency. This list may be subject to change; based on availability, maintenance, and 
other factors. 

 
C. Provide existing equipment as needed and/or available to emergency shelters. 

 
D. Provide personnel to include designated shelter manager for each open shelter. 
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E. Require designated shelter managers to receive shelter manager training. 

 
F. Shelter managers will work with the local emergency management agency related to 

space utilization at emergency shelter sites. The shelter footprint will be expanded 
du to need and circumstances. 

 
G. Designate two staff members to fill Emergency Support Function seats within the 

Hernando County Emergency Operations Center ESF #1 and ESF #6. 
 

H. Provide food and water for shelter residents no less than four hours after the opening 
of the shelter. Meals will be provided three times per day. 

 
I. Maintain and provide necessary repairs to each generator that is connected to a school 

facility that can be used as an emergency shelter. The School Board will endure all 
costs for the preventative maintenance and repairs of the generators at the designated 
special needs shelter. 

 
J. Provide space in School Board facilities, including schools, for housing and feeding 

first responders, County staff, and other authorized persons providing services to the 
community during a state of emergency. Principals or designated School Board 
administrative staff will be responsible for coordinating the supervision and 
management of the school facility before, during, and after a local or state of 
emergency, with the County. The County shall oversee operations of the Emergency 
Shelters. 
 

K. Principals or designated School Board administrative staff will be responsible for 
coordinating the supervision and management of the school-based shelters before, 
during, and after a local or state of emergency with the County. 
 

L. Assist the County with the coordination of bus/transportation resources in order to 
meet emergency transportation needs. 
 

M. Provide, to the extent practical, access to School Board fueling sites and fuel for 
County approved emergency responders and agencies. The available fuel sites may be 
subject to changes, depending on maintenance and other factors. This will be 
determined as part of the annual meeting.  
 

N. Work with County in establishing the necessary communication resources needed to 
coordinate the use of School Board assistance, including, but not limited to, access to 
School Board facilities that are utilized as emergency public shelters to install and 
maintain amateur radio equipment (including antennas). 
 

O. Provide any information requested by the County in support of completing the project 
worksheets ("PW") to provide to FEMA for approval. 
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P. Notwithstanding the School Board’s duty to maintain School Board facilities 
designated as emergency public shelters, the School Board will conduct a joint 
analysis with the County of newly constructed School Board facilities and existing 
School Board facilities to ascertain the suitability of such facilities as emergency 
public shelters. At the annual meeting, hurricane upgrade needs will be established for 
new and existing schools. The County and School Board will determine and mutually 
agree upon these improvements. The County and School Board will follow all Federal, 
State, and local guidelines to appropriately source funding to be used for these 
upgrades. 
 

Q. Use of the School Board facilities as shelters pursuant to this Agreement shall be in 
accordance with all applicable laws, ordinances, and School Board Policies, including 
but not limited to prohibitions against the possession and/or use of firearms, tobacco 
products, and illegal drugs, including prescribed medical marijuana on School Board 
owned property. 
 

R. In coordination with the County, be the sole authority to declare the closing and 
opening of the public schools, to approve and/or make all oral and written 
communications regarding the opening of and closing of public schools, to have final 
approval on the use and assignment of paid school district personnel to assist in 
managing activated special needs shelters, and to have final approval on the use of 
school buses as emergency transportation resources. 
 

S. The School Board, in consultation with Local Law Enforcement, shall have the 
absolute discretion to remove from a shelter any member of the public who violates 
any of the applicable laws, ordinances, or School Board Policies. 
 

T. Participate in training activities annually; including training staff on supervising a 
shelter facility in the event of a hurricane or natural disaster. The County agrees to 
support training activities in furtherance of the purposes of this Agreement to be 
conducted annually, as the Parties recognize that training is essential to successfully 
assist the people of Hernando County in an emergency or disaster. 

 
Section 8: SHELTER CLOSURE AND CONTINUITY OF OPERATIONS 
 

1. The County will prioritize resuming normal school operations as quickly as possible by: 
 
A. Providing services, resources, alternate or transitional sheltering and/or 

accommodations for all shelter residents who remain displaced. 
 

B. Provide personnel, equipment, cleaning and/or contracted services to ensure the 
restoration of the pet friendly and special needs shelter once closed to resume normal 
school operations. 

 
2. The School Board will prioritize resuming normal school operations as quickly as 

possible by: 
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A. Providing transportation for shelter residents from the shelter to their pick- up 

location, as needed. 
 

B. Providing transportation for shelter residents who remain displaced to 
alternative or transitional shelter locations as determined by the County. 

 
C. The School Board reserves the right to clean said facilities if prudent to expedite 

resumption of school operations. The County will reimburse to the School Board 
the costs for the cleaning. 

 
Section 9: REIMBURSEMENT OF EXPENSES 
 

1. The County and the School Board must follow FEMA reimbursement policies. If the 
FEMA reimbursement guidelines change or new guidelines come into effect, the County 
and the School Board will adopt the new policies as part of this Agreement. Where FEMA 
reimbursement guidelines offer options, both parties will mutually agree upon a selected 
option. 
 

2. Exercises: Expenses incurred by the School Board in support of training exercises for the 
purposes outlined in this Agreement and related use of School Board employees will be 
reimbursed by the County. 
 

3. The County shall reimburse the School Board for all reasonable and necessary costs and 
expenses incurred by the School Board in providing the school facilities pursuant to the 
County's request in accordance with the Shelter Plan. 
 

4. Disaster Expenses: In the event that a disaster has been declared, the County shall submit 
certain School Board claims for reimbursement directly through the Federal Emergency 
Management Agency (FEMA) Public Assistance (PA) Program. The County will submit 
project worksheets ("PW") to FEMA for approval of eligible project expenses. The School 
Board shall provide any reasonable information that is within the School Board’s 
possession, which is requested by The County in support of completing the PW. 

 
5. In addition to the County's reimbursement of the School Board costs and expenses set forth 

above, the County shall reimburse the School Board for the actual cost to repair or replace 
School Board owned real and personal property that is lost or damaged as a result of the 
use of the school facility as an emergency shelter; these costs shall include any damages 
caused by housing pets. 
 

6. The County further agrees to reimburse the School Board for all reasonable expenses as 
set forth below: 

 
A. Non-Exempt Staff labor plus applicable benefits. Reimbursement shall be at the 

rate of 1.5 times an employee's hourly rate of pay for work during Shift A (8am-
8pm) and at 2 times the hourly rate of pay for Shift B (8pm-8am). A shift shall 
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be a 6-12-hour block of time with 15 minutes overlap for the purposes of shelter 
briefing.  
 

B. Exempt Staff labor plus applicable benefits. Shift A shall be 7:45 am - 8:00 pm. 
Shift B shall be scheduled from 7:45 pm -8:00 am. A stipend rate of $350.00 per 
shift for Shift A and $400.00 per shift for Shift B shall be paid for shelter managers 
and other School Board considered exempt employees (i.e. not paid on an hourly rate.)  

 
C. Reimburse building operation expenses, replacement of food, fuel for buses, staff 

vehicles, generators, propane for kitchen use, utility usage (i.e. electricity, etc.) 
supplies, equipment, property damaged or stolen and the repairs or replacement of 
such property and buildings which have been used in shelter operations. 

 
D. Use its best efforts to recover funds from federal agencies when a declaration has 

been issued, and pursuant to FSS 400.062, which provide for nursing homes to 
utilize their Resident Protection Trust Fund to pay for transportation of residents 
upon the declaration of a state and local emergency, pursuant to Chapter 252, 
Florida Statutes. Pursuant to the terms of this agreement, these funds shall be 
obtained and retained by the County to offset the cost paid to the School Board. 

 
7. The Parties agree that in the State of Florida, in the event a disaster has been declared, 

independent school districts do not have the legal responsibility to conduct hurricane 
evacuation sheltering services and therefore cannot apply directly to FEMA for 
reimbursement for such activities. Instead, any eligible costs incurred by the School Board 
should be reimbursed through a mutual aid agreement, as outlined below, with the County 
serving as the requesting entity and the School Board as the providing entity, which is 
considered a vendor. Accordingly, the County will bear the responsibility of providing 
reasonable notice and clearly conveying its expectations related to the information and 
documentation needed from the School Board. The School Board shall provide the 
necessary documentation within a reasonable amount of time when seeking 
reimbursements. Further, the County shall not unreasonably delay or withhold 
reimbursements. The County will bear the risk that FEMA does not approve full 
reimbursement of expenses or that a disaster is not declared. 

 
8. The School Board will follow the process outlined below for invoicing: 

 
A. If the County disputes a cost or expense, the County shall within thirty (30) days of 

receipt of the invoice, provide the School Board with a written explanation of the basis 
of the dispute with regard to the disputed cost, expense, or documentation, and the 
parties shall attempt to resolve the dispute in accordance with the provisions of this 
Agreement. 
 

B. Parties agree to and shall be bound by arbitration before a neutral third party upon 
ninety (90) days written notice of a dispute related to reimbursement pursuant to this 
Section. 
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C. The School Board will submit an invoice to the Department of Public Safety's Finance 
Department with supporting documentation that will include employee name, job title, 
status (exempt, non-exempt, bargaining unit), FT/PT, hourly rate, benefit rate 
breakdown, regular and overtime hours separately, copies of time sheets, and purpose 
of work. 

 
Section 10: PLANNING AND IMPLEMENTATION 

1. The County and School Board agree to meet and confer regarding the preparation of 
emergency operations plans and procedures prior to June 1st of each year as necessary. 
At this meeting, The County and the School Board will determine their requirements to 
meet the County's needs for use of the School Board’s facilities, transportation, and 
staffing, in order to carry out this Agreement. The Parties shall address and agree to: 

 
A. Designate County and School Board representatives who shall coordinate the activities 

and services included in emergency operations. 
 

B. Identify the duties and responsibilities of the appropriate County and School Board 
employees and agencies that are needed for emergency operations planning and 
implementation purposes. 

 
C. Develop appropriate shelter management operations procedures. 

 
D. Develop food service activity plan(s) and procedures. 

 
E. Prepare and finalize a list of public schools designated as approved emergency public 

shelters fuel sites, and transportation needs this includes reviewing special needs and 
animal sheltering plans by June 1st each year. 

 
F. If either party gives the other written notice to set a meeting under this subparagraph, 

the other party shall fully cooperate, and a meeting shall be set as soon as practicable; 
but in no event, shall the meeting occur more than ninety (90) days after written notice 
has been given unless both parties otherwise agree. 

 
G. If the parties agree to proposed changes or amendments it shall be executed with 

the same formality as this document. 
 

Section 11: LIABILITY AND INDEMNIFICATION 

1. By this Agreement, the School Board recognizes that for the purposes stated, the School 
Board and the County are active participants in this community service endeavor. Each are 
cognizant of the provisions of Chapter 252, Florida Statutes, pertaining to "Emergency 
Management," particularly Section 252.51, Florida Statutes, insulating both the School 
Board and County from liability due to death of or injury to, any person on or about 
emergency shelter premises or for loss of, or damage to, the property of any such person 
unless the gross negligence or the willful and wanton misconduct of one of the Parties is 
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the proximate cause of such death, injury, loss or damage occurring during such sheltering 
period. 
 

2. Liability for Damage or Injury: 
 

A. Each party hereto agrees that it shall be solely responsible for the negligent or 
wrongful acts of its staff and agents. However, nothing contained herein shall 
constitute a waiver by either party of its sovereign immunity or the provisions of 
Section 768.28, Florida Statutes. 

 
B. Personal Liability of Parties: The parties acknowledge that this Agreement is entered 

into by two governmental entities. The patties agree that no individual elected official, 
employee, or representative of any party to this Agreement shall have any personal 
liability under this Agreement. 

 
3. Indemnification: 

 
A. Indemnification by the School Board: Subject to the limitations of Section 768.28 of 

the Florida Statutes, including the dollar amount limitations therein, the School Board 
agrees to indemnify, hold harmless, and defend the County for the School Board’s 
own negligence, gross negligence or the willful and wanton misconduct, from and 
against any and all claims, suits, actions, damages or causes of action arising from or 
in connection with the County’s use of School Board Facilities during the term of this 
Agreement. 
 

B. Indemnification by the County: Subject to the limitations of Section 768.28 of the 
Florida Statutes, including the dollar amount limitations therein, the County agrees to 
indemnify, hold harmless, and defend the School Board for the County's own 
negligence, gross negligence or the willful and wanton misconduct, from and against 
any and all claims, suits, actions, damages or causes of action arising from or in 
connection with the County's use of the School Board facilities during the term of this 
Agreement. 
 

Section 12: INSURANCE 

1. The Parties warrant that they are self-insured and agree to maintain general liability 
insurance as required by law. The Parties further agree to provide each other with a copy 
of said insurance certificates. 
 

2. For any services provided by the County or School Board to the other party, the service 
provider shall require its subcontractors, agents, or assigns to maintain the following 
insurance coverages, at its sole expense, as it relates to its Responsibilities stated herein 
this Agreement:  
 
A. Commercial General Liability: general liability coverage for all operations, including, 

but limited to contractual liability, products and completed operations, and personal 
liability under an occurrence basis policy, with minimum limits of $1,000,000.00 per 
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occurrence and $2,000,000.00 general aggregate, unless such party is subject to 
sovereign immunity limits, covering bodily injury and property damage.  
 

B. Workers Compensation Insurance for its employees in statutory limits as required by 
Florida law and Employers Liability not less than Five Hundred Thousand Dollars 
($500,000) each accident/disease.  

 
C. Professional Liability Insurance for any wrongful act, error, or omission applicable to 

any services where commercial general liability would exclude such 
operations/services and shall be in an amount not less than One Million Dollars 
($1,000,000) each claim and Two Million Dollars ($2,000,000) aggregate, unless such 
party is subject to sovereign immunity limits, covering bodily or property damage. If 
claims made, the policy shall be maintained for at least three (3) years after the 
expiration or termination of this agreement 

 
Section 13: DEFAULT 

1. Notice: If a party to this Agreement (the "Defaulting Patty") fails to perform under this 
Agreement or fails to comply with the terms and conditions of this Agreement (a 
"Default"), the other party hereto (the "Non-Defaulting Party") shall send written notice 
(the "Default Notice") to the Defaulting Party, according to the notice requirements set 
forth in this Agreement. 
 

2. Opportunity to Cure: The Defaulting Party shall have a period of thirty (30) days after 
receipt of the Default Notice to either cure its Default or to provide a written response to 
the Non-Defaulting Patty indicating the status of the Defaulting Patty's resolution of the 
Default and a schedule for the curing of the Default. 

 
3. Remedies: If, within thirty (30) days after receipt of Default Notice, the Defaulting Patty 

fails to either cure its Default or to provide a written response to the Non- Defaulting Party's 
indicating the status of the Defaulting Party's resolution of the Default and a schedule for 
the curing of the Default, the Non-Defaulting Party may pursue any and all remedies 
available under Florida law. 
 

4. Legal Fees and Court Costs: In the event of any litigation between the patties under this 
Agreement, each party shall be responsible for its own attorney's fees and court costs 
through trials and appellate levels. The provisions of this paragraph shall survive the 
expiration or early termination or cancellation of this Agreement. 
 

Section 14: GOVERNING LAW; COMPLIANCE WITH LAWS; VENUE 

1. This Agreement will be interpreted and enforced in accordance with Florida law. The 
parties agree that they shall comply with all applicable federal, state, and local laws, 
ordinances, and codes, including but not limited to the Florida Building Code and the 
Americans with Disabilities Act. Venue for any action brought hereunder shall be proper 
exclusively in Hernando County, Florida. 
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Section 8: MODIFICATIONS 

1. This Agreement may be modified or amended only by mutual written consent of the 
Parties. Notwithstanding the foregoing, the Parties agree that Emergency Shelter sites, fuel 
sites, and staffing/staff duties, may be amended or supplemented from time to time upon 
the mutual written agreement of the School Board's Superintendent and/or designee and 
the Director of the County's Public Safety Department without formal amendment hereto. 
 

Section 15: NO THIRD-PARTY BENEFICIARIES 

1. This Agreement and the provisions hereof are for the exclusive benefit of the Parties hereto 
and their affiliates and not for the benefit of any third person, nor shall this Agreement be 
deemed to confer or have conferred any rights, express or implied, upon any other third 
person. 
 

2. All parties are in mutual agreement with the terms of this Agreement as evidenced by the 
signatures below. This Agreement will be effective upon authorized signature of each 
party's representative. 
 

3. This Agreement will inure to the benefit of and be binding upon the School Board and 
County and their respective legal representatives, successors, and permitted assigns. 

 
Section 16: DESIGNEES 

1. The Superintendent shall be the party designated by the School Board to grant or deny all 
approvals required by this Agreement. The County Administrator shall be the party 
designated by the County to grant or deny all approvals required by this Agreement. 
 

Section 17: FORCE MAJEURE 

1. Non-performance by the School Board or County shall be excused to the extent that 
performance is rendered impossible or delayed by strike, fire, hurricane, flood, terrorism, 
pandemics, governmental acts or orders or restrictions, or other similar reason where 
failure to perform is beyond the control of and not caused by the negligence of the non-
performing Party ("Force Majeure"), provided that the non- conforming Party gives prompt 
notice of such conditions to the other Party and makes all reasonable efforts to perform. 
 

Section 18: PUBLIC RECORDS 

1. The School Board and County are subject to Florida's Public Records Act, Chapter 119, 
Florida Statutes. Each party shall keep and maintain public records in connection with this 
agreement and shall ensure that public records that are exempt or confidential shall not be 
disclosed except as authorized by law. Upon request from the respective party's custodian 
of records, the other party shall provide the requested records or allow for inspection within 
a reasonable time as provided by law. 
 

Section 19: INDEPENDENT CONTRACTOR STATUS 
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1. The parties agree that throughout the term of the contract and during the performance of 
the obligations hereunder, the School Board is an independent contractor in all respects 
and shall not be the agent, servant, officer, or employee of the County. 
 

Section 20: NOTICES:  

1. All notices and communications shall be in writing and must either be (a) hand- delivered, 
(b) sent by Federal Express or comparable overnight mail service, or (c) mailed by U.S. 
registered or certified mail return receipt requested, postage prepaid. Notices should be sent 
to the School Board and County at their respective addresses set fo1th below. Notice is 
effective upon delivery or refusal of delivery of notice. Any notice delivered after 5:00 
p.m. will be deemed to be delivered on the following Business Day. The addressees and 
addresses for notice may be changed by giving notice. Until written notice of a change in 
address is delivered, the last addressee and address stated in this Agreement are in effect 
for all purposes. 
 
If to the SCHOOL BOARD: 
 
Office of Superintendent 
Attn: Superintendent of Schools 
919 North Broad Street  
Brooksville, FL 34601 
 
Copies to: 
Department of Planning Attn: Director of Planning  
919 North Broad Street  
Brooksville, FL 34601 
 
Office of Legal Services 
Attn: School Board Attorney & General Counsel  
919 North Broad Street  
Brooksville, FL 34601 
 
If to the COUNTY: 
 
Hernando County Government  
Attn: County Administrator 
15470 Flight Path Dr. 
Brooksville, FL 34604 
 
Copies to: 
Hernando County Public Safety  
Attn: Director 
15470 Flight Path Dr. 
Brooksville, FL 34604 
 
Hernando County Government Attn: County Attorney 

114



17 
 

20 N Main St Rm 462 
Brooksville, FL 34601 
 

Section 21: MODIFICATIONS 

1. This Agreement may be modified or amended only by mutual written consent of the 
Parties. Notwithstanding the foregoing, the Parties agree that Emergency Shelter sites, fuel 
sites, and staffing/staff duties, may be amended or supplemented from time to time upon 
the mutual written agreement of the School Board's Superintendent and/or designee and 
the Director of the County's Public Safety Department without formal amendment hereto. 
 

Section 22: MISCELLANEOUS 

1. The Parties represent that they have full authority to enter into and execute this Agreement. 
The drafting of this Agreement has been a joint endeavor between the Parties and shall not, 
solely as a matter of judicial construction, be interpreted more strictly against one Party 
than the other. 
 

2. The invalidity of any provision hereof as may be found by a court of competent jurisdiction 
shall in no way affect or invalidate the remaining provisions of the Agreement. 
 

3. The Parties shall not unlawfully discriminate against any individual on the basis of his or 
her race, age, religion, ancestry, color, ethnicity, gender, national origin, marital status, 
familial status, disability, sexual orientation, genetic information, or gender identity or 
expression with respect to any activity occurring or under this Agreement. 

 
Section 23: ENTIRE AGREEMENT 

1. This Agreement constitutes the entire agreement between the School Board and the County 
concerning the purposes outlined herein and shall supersede and control any or all prior 
Agreements or understandings, either written or oral, relating to the matters herein. 
 

Section 24. EFFECTIVE DATE 

1. This agreement shall become effective upon approval of both the School Board and the 
County Commission. Either party may terminate this agreement with 60-days written 
notice upon the chief executive officer for the other party. 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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