
Hernando School District
School Board Regular Meeting

Agenda - Final

District Office-Board Room
919 N. Broad Street

Brooksville, FL 34601

6:00 PMTuesday, June 9, 2026

CALL TO ORDER

REFLECTION

PLEDGE OF ALLEGIANCE

ADOPTION OF AGENDA

1. Approval to adopt the agenda dated 6/9/2026.26-3852

ELECTED OFFICIALS

PRESENTATIONS

2. Recognize the Graduation of the Citizens Academy Class of 202626-3844

Budget Sheet - NO Financial Impact (1)Attachments:

3. Recognize the Hernando County School Districts Food and Nutrition Department 
the One eighty Café for receiving a Summer Break Spot Meal Service Milestone 
Award for their efforts in attaining the highest percentage increase in meals 
served during the 2025 FDACS summer meal service program.

26-3845

Budget Sheet - NO Financial Impact (1)Attachments:

APPROVAL OF THE MINUTES

4. Approval of the Minutes from the Workshop and Regular School Board Meeting 
of 5/26/2026.

26-3853

05-26-26 Workshop Minutes with links DRAFT
05-26-26 Regular Meeting Minutes with links DRAFT

Attachments:
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School Board Regular Meeting Agenda - Final June 9, 2026

EXPULSION RECOMMENDATIONS

5. Enter a Final Order Expelling the Student in Case No. E2026-05-01 for one (1) 
year with educational services.

26-3815

Budget Sheet Sept 2021 Revised NO Financial Impact ACCAttachments:

6. Enter a Final Order Expelling the Student in Case No. E2026-05-02 for one (1) 
year with educational services.

26-3834

Budget Sheet Sept 2021 Revised NO Financial Impact ACCAttachments:

CITIZEN INPUT ON AGENDA ITEMS (GREEN SPEAKER FORMS)

7. Citizen Input on agenda items (Green Form)26-3854

Citizen Input Speaker Green Form 031424 ACCAttachments:

ADOPTION OF CONSENT AGENDA (Item # 8-25)

Personnel Recommendations

8. Approval of the Personnel Recommendations26-3840

25-26 BOARD AGENDA JUNE 9 2026.pdf
2026 Inst. Supplements & Differentiated Pay for 6-9-2026.pdf
2026 Noninst., PTS & Adm. Supplements for 6-9-2026.pdf

Attachments:

All Other Teaching & Learning Agenda Items

9. Approve an overnight field trip for Nature Coast Technical High School 
Competitive Cheer Team to attend the UCA Summer Cheer Camp from 
6/22/26 - 6/25/26 in Orlando, FL.

26-3818

CHEER CAMP BUDGET SHEET SMR 2026 RE SUBMAttachments:

10. Approve Out-of-State Travel for Tina Vieira to Attend EdCon 2026 in Reno, 
Nevada from June 16 - 18, 2026

26-3837

EdCon 2026 Agenda Packet
Budget Sheet EdCon

Attachments:

11. Approve the MOU between Hernando County School Board and 
Pasco-Hernando Workforce Board, Inc. dba Career Source Pasco Hernando 
for Workforce Development.

26-3838

CSPH HCSB MOU April 2026 Final
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

Attachments:
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School Board Regular Meeting Agenda - Final June 9, 2026

12. Approve the Overnight Field Trip for F.W. Springstead High School 
Marching Band - Drum Majors to St. Petersburg, Florida to Attend the Eckard 
College - Drum Majors Camp from June 21, 2026 - June 24, 2026.

26-3843

Budget Sheet - SHS Marching Band - Drum Major Camp @ Eckerd 
College

Attachments:

All Other Business Services Agenda Items

13. Approve  Fiscal Year 2025-2026 Budget Amendment No. 3 for Quarter 
Ending March 31, 2026

26-3816

26 GF BA 3
26 DSF BA 3 ..
26 CPF BA 3 ..
26 FSF BA 3 ..
26 SRF BA 3
26 ESSER III BA 3

Attachments:

All Other Support Operations Agenda Items

14. Approval of the Melton Property Development Agreements.26-3778

26-3778 Black Jack Ridge Development Agreement 6.9.26.pdf
26-3778 Ginny Grove Development Agreement 6.9.26.pdf
26-3778 Budget Sheet NO Financial Impact ACC

Attachments:

15. Approve the Declination of the Sunrise School Site.26-3820

26-3820 Decline Sunrise School Site - Letter
26-3820 Budget Sheet NO Financial Impact

Attachments:

16. Approval of the Florida Department of Transportation US 41 Sidewalk 
Easement Near Safe Schools.

26-3823

26-3823 FDOT US41 Easement Signed
26-3823 Budget Sheet NO Financial Impact

Attachments:

All Other Purchase Order/Bid Agenda Items

17. Approve the renewal of Bid No. 23-205-35 RN: Transportation Management 
System, award to Wheres the Bus, LLC and Education Logistics Inc. (Edulog) 
and authorize the purchase of goods and services in the amount of 
$128,751.00

26-3789

23-205-35 RN Transportation Management System (06-09-2026)
Budget Sheet for Agenda Item#26-3789 Wheres the Bus & Edlog

Attachments:
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School Board Regular Meeting Agenda - Final June 9, 2026

18. Approve Piggybacking the extension of OMNIA Partners/US Communities, 
RFP #269-2017-028, Contract Nos. 2017001135 and 2017001134: 
Playground Equipment, Outdoor Fitness Equipment Site Accessories, 
Surfacing and Related Products and Services,  awarded to Kompan, Inc. and 
Game Time and authorize purchases for an estimated annual spending amount 
of $350,000.00.

26-3791

22-650-36 PB EXT Playground Equipment (06-09-2026)
Budget Sheet _ Playground Equip 6-26

Attachments:

19. Approve the Renewal of the Piggyback of Citrus County School Board Bid 
#2025-01-ITB: Plumbing Services, awarded to Don’s Plumbing of Citrus Co., 
Inc., and authorize the purchase of services for an estimated annual spending 
amount of $75,000.00.

26-3813

25-968-06 PB RN Plumbing Services (06-09-26)
Budget Sheet_Dons Plumbing 6-26

Attachments:

20. Approve the renewal of the piggyback of the School Board of Brevard 
County, Florida, RFP No. 23-711-P-JW: Surplus Instructional Materials 
Disposal, awarded to Textbook Warehouse, LLC.

26-3819

24-998-02 PB RN Surplus Instruction Material (06-09-2026)
Budget Sheet

Attachments:

21. Award Bid No. 9009-2605-005: Fire Alarm and Intercom Replacement for 
Pine Grove Elementary School to Everon, LLC, and approve the contract and 
the purchase of construction goods and services for $1,695,210.75 using 
Capital Millage.

26-3822

26-3822 Bid Advertisement PGES Fire Alarm & Intercom
26-3822 Everon Bid Submittal
26-3822 PGES Bid Tabulation
26-3822 PGES Award Reccomendation
26-3822 Everon Notice of Intent to Award
26-3822 A101-2017 GC Agreement with Exhibits Signed
26-3822 Budget Sheet

Attachments:

22. Approve the Renewal of Bid No. 23-580-31 RN: Musical Instruments, Sheet 
Music & Instrument Repair Awarded to Multiple Vendors and Authorize the 
Purchase of Goods and/or Services for an Estimated Annual Amount of 
$225,000.00

26-3825

23 580 31 RN Musical Instruments 06 09 26
Budget Sheet Bid No 23 580 31 RN

Attachments:

Page 4 of 6 

4

https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4994
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=3118bd7f-0600-4b57-97c4-ae39ada57e5e.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=dc021f3e-3e92-4a48-85fb-387a8049df52.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5016
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=82e5f51e-c4ac-40bc-8e81-c05e3a45074f.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=bc722318-2ced-4bfa-a6c1-0d18011c080f.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5022
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=e4d2c91c-5965-44ec-9421-d8ebb68743a9.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=7d4f8d26-c3ba-4023-94b1-95e3a836ba84.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5025
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=4697e4d2-ac9a-477a-818e-2866c7d01062.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=0c8a7c10-f259-41d1-9832-f0111b2b8060.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=d38b9d69-fe4b-4b41-8397-e3f5da71f33a.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=6c4b6ac5-73aa-4cf4-b1eb-c886b1cce3cd.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=ae1537df-5a47-4dbe-94c5-1644693a62a0.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=a2212400-f86f-466f-95e2-0d43425668d6.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=750f3e6d-5de3-4630-b2d6-c1f089c8390b.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5028
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=60b0ebaf-c8fc-47f4-98b2-27be92a5bdf5.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=8c7a4865-595d-499b-8e84-c56b18279334.pdf


School Board Regular Meeting Agenda - Final June 9, 2026

23. Approve the renewal of Bid No. 25-595-07 RN, Playground Mulch: Purchase 
& Installation, awarded to American Mulch & Soil LLC and IMulchFL for the 
purchase of playground mulch, and authorize the purchase of goods and 
services for an estimated annual spending of $120,000.00.

26-3827

25-595-07 RN Playground Mulch (06-09-2026)
Budget Sheet_Mulch 6-26

Attachments:

24. Approve the renewal of the Piggyback of Citrus County School District, 
2024-03-ITB: Fuel, awarded to Whetstone Oil Company, Inc., for the delivery 
of Tank Wagon Unleaded and Diesel Fuel and authorize purchases for an 
estimated annual spending amount of $175,000.00.

26-3831

25-405-39 PB RN Fuel (06-09-2026)
Budget Sheet_Whetstone 6-26

Attachments:

25. Approve the Change Order 001 to the contract with Walbridge Aldinger LLC 
for Drainage & Turf Improvements for Springstead High School for 
$915,094.00.

26-3849

26-3849 Springstead Drainage Change Order 01R 6-01-26
26-3849 Budget Sheet- Change Order 001 SHS Track

Attachments:

ITEMS REMOVED FROM CONSENT AGENDA FOR ACTION

ADDENDUM ITEMS

CITIZEN INPUT ON GENERAL TOPICS (PINK SPEAKER FORMS)

26. Citizen Input on Hernando County School issues on which the School Board 
customarily takes action (Pink Form - non-agenda items)

26-3855

Citizen Input Speaker Pink Form 031424 ACCAttachments:

INFORMATIONAL AGENDA ITEMS

27. Deductive Change Order 002 to the contract with J.E. Dunn Construction Co. for 
HVAC Replacement for Springstead High School is provided for the Board’s 
information. No board action is required.

26-3826

26-3826 SHS CO2 G701-2017 FINAL Signed with Credit Table
26-3826 Budget Sheet NO Financial Impact

Attachments:

GENERAL COUNSEL

SCHOOL BOARD COMMENTS

ADJOURNMENT
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The next School Board Meetings are scheduled for June 23, 2026:
2:00 PM - Workshop
6:00 PM - Regular Meeting

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively 

prepare all students for a successful transition into a diverse and changing world .
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Hernando School District

School Board Regular Meeting

Agenda Item # 1. 26-3852 6/9/2026���

Title and Board Action Requested
Approval to adopt the agenda dated 6/9/2026.

Executive Summary
The Superintendent of Schools, hereby requests the Board adopt the agenda dated 6/9/2026.

My Contact
Ray Pinder
Superintendent of Schools

2023-28 Strategic Focus Area
Other

Financial Impact
No Financial Impact

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/2/2026Page 1 of 1
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Hernando School District

School Board Regular Meeting

Agenda Item # 2. 26-3844 6/9/2026���

Title and Board Action Requested
Recognize the Graduation of the Citizens Academy Class of 2026

Executive Summary
The Director of Communications, on behalf of the Superintendent of Schools, hereby requests the Board
recognize the graduation of the Citizens Academy Class of 2025.

My Contact
Aaron Ellerman
Director of Communications
(352) 797-7070 ext. 70-129

2023-28 Strategic Focus Area
Priority 4: Community Connection

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/2/2026Page 1 of 1
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 9



Hernando School District

School Board Regular Meeting

Agenda Item # 3. 26-3845 6/9/2026���

Title and Board Action Requested
Recognize the Hernando County School Districts Food and Nutrition Department the One eighty Café for
receiving a Summer Break Spot Meal Service Milestone Award for their efforts in attaining the highest
percentage increase in meals served during the 2025 FDACS summer meal service program.

Executive Summary
The Director of Communications, on behalf of the Superintendent of Schools, hereby requests the Board
recognize the accomplishments of the HCSD FNS department for their award-winning summer meal program.

My Contact
Aaron Ellerman
Director of Communications
(352) 797-7070 ext. 70-129

2023-28 Strategic Focus Area
Priority 4: Community Connection

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/2/2026Page 1 of 1
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 4. 26-3853 6/9/2026���

Title and Board Action Requested
Approval of the Minutes from the Workshop and Regular School Board Meeting of 5/26/2026.

Executive Summary
The Superintendent of Schools, hereby requests the Board approve the minutes.

My Contact
Kelly A. Pogue
Executive Office Manager to the School Board and General Counsel
Pogue_k@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Other

Financial Impact
No Financial Impact

Hernando School District Printed on 6/2/2026Page 1 of 1
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Hernando School District
School Board Workshop

Minutes - Draft

2:00 PM District Office-Board Room
919 N. Broad Street

Brooksville, FL 34601

Tuesday, May 26, 2026

CALL TO ORDER

Board Chair Kayce Hawkins
Vice Chair Shannon Rodriguez
Board Member Michelle Bonczek
Board Member Susan Duval
Board Member Mark Johnson

Present:

The workshop was called to order at 2 P.M. Also present were Robert Meyers, School Board Attorney; 
and Ray Pinder, Superintendent.

PRESENTATIONS

1. Presentation on ABC Institute Apprenticeship Training Program26-3821

Attachments: ABC Apprenticeship and WSTC
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

Radiah Dent, Director of Adult & Technical Ed came forward to introduce Peter Deiga 
from ABC Institute, and Karin Hoffman from Innovative Solutions. The presentation 
covered that the apprenticeship model would combine hours of on the job training and 
classroom hours. Participants would earn wages while training. Board members asked 
for clarification on the pass-through funding model. They also questioned how this 
program would be marketed. This item is scheduled for consideration at tonight's 
regular meeting.

2. Update of Health Insurance for the 2027 Calendar Year-FLEHT presentation26-3800

Attachments: Health Care Planning 2027
Hernando Timeline Updated 5-1-26
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

Matt Goldrick, Director of Labor Relations & Professional Standards came forward to 
introduce Derren Bryan, Chief Operating Officer of Avail Analytics. The Board 
discussed the need of data and expressed their concerns about claims, reserve levels, 
stop-loss costs, and the potential impact on employees. The Board requested multi-year 
data from other districts; and historical district claims data. Mr. Pinder stated that 
board members should send their questions/concerns to Kelly Pogue, who will send to 
Mr. Goldrick for the next workshop. Mr. Meyers asked if there had been an audit yet. 
Mr. Bryan answered that it is in the process of being completed.
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School Board Workshop Minutes - Draft May 26, 2026

3. Presentation of Florida Department of Transportation US 41 Sidewalk Easement Near 
Safe Schools, by Brian Ragan, Director of Facilities & Construction.

26-3782

Attachments: 26-3782 US 41 Sidewalk Presentation
26-3782 FDOT US41 Easement Signed
26-3782 Budget Sheet NO Financial Impact

Brian Ragan, Director of Facilities & Construction came forward to present this item. 
Mr. Ragan explained that FDOT has requested an easement across district property to 
relocate a sidewalk along US 41 near the office of Safe Schools.

4. Presentation of the Melton Property Development Agreements26-3777

Attachments: 26-3777.1 Melton Property DA Presentation.pdf
26-3777.2 Black Jack Ridge Development Agreement 4.17.26.pdf
26-3777.3 Ginny Grove Development Agreement 4.17.26.pdf
26-3777.4 Budget Sheet NO Financial Impact ACC

Jim Lipsey, School Planner came forward to present this item. Chris Wilson, Attorney 
participated via Teams. Board members asked for staff to explore land ownership and 
potential school site opportunities. Mr. Terry Mason, Melton Property Representative, 
came forward to share information with the Board. The agreements will return for 
approval at a future meeting.

The board recessed at 3:30 P.M. and reconvened at 3:37 P.M.

5. Informational item on the 2025-26 for the PACE Center for Girls of Hernando County26-3787

Attachments: May 2026 Hernando School Board Presentation
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

Gina Michalicka, Assistant Superintendent of Teaching & Learning came forward to 
introduce this item. Kim Buford, Executive Director of Pace; and Angel Miller-Royal, 
Coordinator of Student Support Programs came forward to present this item. Discussion 
took place on the Pace building construction delay. There is an increase in the district 
funding allocation, due to enrollment and ESE services.

GENERAL COUNSEL

ADDENDUM ITEMS

GOOD OF THE ORDER/BOARD DISCUSSION

School Board Comments

ADJOURNMENT

The workshop adjourned at 4:19 P.M.

_______________________________                               _______________________________
Superintendent                                                                   Board Chair
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Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively 

prepare all students for a successful transition into a diverse and changing world .
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Hernando School District
School Board Regular Meeting

Minutes - Draft

6:00 PM District Office-Board Room
919 N. Broad Street

Brooksville, FL 34601

Tuesday, May 26, 2026

CALL TO ORDER

Board Chair Kayce Hawkins
Vice Chair Shannon Rodriguez
Board Member Michelle Bonczek
Board Member Susan Duval
Board Member Mark Johnson

Present:

The meeting was called to order at 6 P.M. Also present were Robert Meyers, School Board Attorney; 
and Ray Pinder, Superintendent.

REFLECTION

The reflection was provided by Mr. Johnson.

PLEDGE OF ALLEGIANCE by Chocachatti Elementary School

SCHOOL SPOTLIGHT

Nick Pagano, Principal of Chocachatti Elementary School (CES) came forward to present this item. 
Aaron Ellerman, Director of Communications came forward to recognize CES staff members with over 
30 years of service.

ADOPTION OF AGENDA

1. Approval to adopt the agenda dated 5/26/2026.26-3795

RESULT: ADOPTED AS AMENDED

MOVER: Michelle Bonczek

SECONDER: Kayce Hawkins

Hawkins, Rodriguez, Bonczek, Duval, JohnsonAYES:

Board Chair Hawkins stated that she finds good cause to allow for the revisions to item 
#9, Personnel Recommendation.

ELECTED OFFICIALS

No one came forward to speak on this item.
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School Board Regular Meeting Minutes - Draft May 26, 2026

STUDENT REPRESENTATIVE TO THE BOARD, Jaserah Abdul-Rahim

2. Student Representative, Jaserah Abdul-Rahim of F.W. Springstead High School, to Share 
an Update of School Related Activities and Events with the Board

26-3796

PRESENTATIONS

5. Recognize the 2025-2026 Student Delegates and the Student Representative to the 
School Board

26-3810

Attachments: Budget Sheet - NO Financial Impact (1)

Aaron Ellerman, Director of Communications came forward to present this item. Aimee 
Crisp, Sponsor, came forward to recognize student delegates for their leadership and 
service.

4. Recognition of Students for State and National Achievements in Career and Technical 
Student Organizations.

26-3812

Attachments: Budget Sheet Sept 2021 Revised NO Financial Impact ACC

Beth Lastra, Supervisor of College & Career Programs, came forward to present this 
item.

3. Presentation of the Antibullying Awareness Video for Secondary Schools Contest.26-3770

Attachments: Budget Sheet Sept 2021 Revised NO Financial Impact ACC

Angela Miller-Royal, Coordinator of Student Support Services came forward to present 
this item.

6. Recognition of the May HCSD Veteran26-3808

Attachments: Budget Sheet - NO Financial Impact (1)

Aaron Ellerman, Director of Communications came forward to recognize Dell Barnes, 
Manager of Family and Community Engagement, as the Veteran of the Month.

APPROVAL OF THE MINUTES

7. Approval of the Minutes from the Informal, Workshop and Regular School Board 
Meeting of 5/12/2026.

26-3797

Attachments: 05-12-26 Informal Minutes DRAFT
05-12-26 Workshop Minutes DRAFT
05-12-26 Regular Meeting Minutes DRAFT

RESULT: ADOPTED

MOVER: Mark Johnson

SECONDER: Michelle Bonczek

Hawkins, Rodriguez, Bonczek, Duval, JohnsonAYES:
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School Board Regular Meeting Minutes - Draft May 26, 2026

CITIZEN INPUT ON AGENDA ITEMS (GREEN SPEAKER FORMS)

8. Citizen Input on agenda items (Green Form)26-3798

Attachments: Citizen Input Speaker Green Form 031424 ACC
05-26-26 Handout by L. Masserio Green

Mr. Meyers read the instructions for this item. The following citizen came forward:
1. Lisa Masserio; spoke on #9. 26-3803 Approval of the Personnel Recommendations

ADOPTION OF CONSENT AGENDA

The following items were moved from the consent agenda for discussion:

12. 26-3767: Approval of the High-Performing Replication Charter Application for Pineapple Cove 
Classical Academy Brooksville

RESULT: APPROVED THE CONSENT AGENDA

MOVER: Michelle Bonczek

SECONDER: Susan Duval

Hawkins, Rodriguez, Bonczek, Duval, JohnsonAYES:

Personnel Recommendations

9. Approval of the Personnel Recommendations26-3803

Attachments: 25-26 BOARD AGENDA MAY 26 2026.pdf
2026 Inst. Supplements & Differentiated Pay for 5-26-2026.pdf
2026 Noninst., PTS & Adm. Supplements for 5-26-2026.pdf
05-26-26 Personnel Recs Amendment 26-3803

All Other Teaching & Learning Agenda Items

10. Approve an out of state field trip for Nature Coast Technical High School’ Digital 
Cinema Production students to attend the All-American High School Film Festival 
Trip from 10/13/2026 to 10/19/2026 in New York, New York.

26-3765

Attachments: WALD BUDGET SHT 26.27

11. Approval of out of state field trip for Nature Coast Technical High School Senior 
Class trip to Washington D.C. on April 4, 2027, to April 9, 2027.

26-3766

Attachments: DC TRIP BUDGET STRIP 26.27

13. Approve an out of state field trip for Robin Paselio, HHS Class of 2027 Senior Trip 
Sponsor to Washington, DC to attend the 2027 Senior Class trip with a date range of 
March 28, 2027 through April 16, 2027 in order to get the best airline rates.  Our 
ideal dates to travel are April 4, 2027 through April 9, 2027.

26-3783

Attachments: 2027 Senior Class trip to Washington DC Budget Sheet
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14. Approve an overnight trip for Weeki Wachee High School teacher, Patrick Skipper to 
attend the Certiport Educator Conference from June 14-17, 2026 in Nashville, TN.

26-3794

Attachments: CERTIFIED Educator Conference _ CERTIFIED
Hotel Room
Skipper TDL
Certiport Budget
Budget report

15. Approve the agreement between Hernando County School District and Tampa Bay 
Area Regional Career Pathways Consortium for postsecondary articulation.

26-3804

Attachments: Final 1TBCPC- Articulation Agreement-2026-2030-DRAFT (1)
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

16. Approve an overnight/out of state field trip for Weeki Wachee High School TV 
Production students to attend the All American HS Film Festival from October 
13-19, 2026 in New York City, NY.

26-3806

Attachments: Schwef CTE NYC 2026 SB Letter
Schwef CTE NYC 2026 budget

17. Approve an overnight field trip for D.S. Parrott Middle School Cheer students to 
attend the UCA Cheer Camp from June 22-25, 2026 in Orlando, Florida.

26-3807

Attachments: Cost breakdown 26-3807
Budget Sheet for 26-3807

18. Approve the apprenticeship training program agreement between Hernando County 
School Board and Associated Builders and Contractors, Inc.

26-3809

Attachments: LEA Agreement - Hernando Final
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

All Other Purchase Order/Bid Agenda Items

19. Approve the agreement and authorize the purchase of virtual curriculum from Florida 
Virtual School (FLVS) and authorize the issuance of Purchase Orders on an as 
needed basis for an estimated annual amount of $123,045.00.

26-3753

Attachments: 26-27 Franchise Agreement for FLVS
_Budget Sheet FLVS 26-27 legistar

20. Approve the renewal of Bid No. 22-770-44 RN, Roofing Repair & Installation, 
awarded to multiple vendors for Roofing Repair & Installation and Authorize the 
Purchase of services for an estimated annual spending of $200,000.00.

26-3769

Attachments: 22-770-44 RN Roofing Repair & Installation (05-26-26)
Budget Sheet_Roofing 5-11-26
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21. Approve the renewal of Bid No. 24-725-27 RN, Motorola Mobile/Portable Radios: 
Installation and Repair Services, awarded to Bear Communications, Inc. (dba 
Bearcom), and Tri-Co Communications, Inc., for Motorola Mobile/Portable Radios 
Installation and Repair Services and authorize spending for an estimated annual 
amount of $55,000.00.

26-3784

Attachments: 26-3784 Motorola Radios 24-725-27 RN
26-3784 Budget Sheet Motorola

22. Approve the renewal of Bid No. 22-968-40 RN, Lift Stations & Sump Pumps: 
Maintenance Services & Repairs, awarded to EMMI dba Lift Station Services and to 
US Water Services Corporation for Maintenance Services and Repairs to Lift 
Stations and Sump Pumps and authorize purchases for an estimated annual spending 
of $100,000.00.

26-3786

Attachments: 22-968-40 RN Lift Stations (05-26-2026)
Budget Sheet_Lift Stations 5-11-26

23. Approve the Contract between PACE Center for Girls of Hernando County and the 
Hernando County School District for services to High-Risk Females in Identified 
Schools with an estimated annual spending of $274,864.

26-3788

Attachments: Pace Contract 26-27 Clean 5.14.26
PACE Contract Strikethrough 2026-2027
Standard Addendum to Agreements Hernando
State of Florida Affidavit-Hernando
PACE 26-27  HB 5001 (on 3rd Calc WS)
PACE Budget Sheet

24. Approve the Renewal of Bid No. 23-918-39 RN, Real Estate Broker Services 
awarded to Tampa Commercial Real Estate.

26-3790

Attachments: 26-3790 Real Estate Broker Services 23-918-39 RN
26-3790 Budget Sheet No Financial Impact

25. Approve the amendment to the contract for multi-function copier devices, Piggyback 
of OMNIA Partners/US Communities, National IPA & NCPA, Contract No. 
2021002788, Print Goods & Services, awarded to  Ricoh USA for the addition of one 
(1) multi-function device and authorize the increase in contract lease cost by $382.07 
monthly for the remainder of the lease term.

26-3792

Attachments: Ricoh Co-Terminus Agreement (CM)
Tabulation Sheet
(1) Omnia - Ricoh Master Lease Document - (E)
(3) Omnia - Ricoh Fleet Product Schedule - (E)
Legislation Details (With Text) - 26-3165
Budget Sheet
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26. Approve the Purchase of Simulator Enhancements Supporting Cybersecurity and 
Information Technology Instruction from Apex Industries, LLC (d/b/a SimCraft) and 
Authorize the Issuance of a Purchase Order in an Estimated Amount of $65,000.00

26-3811

Attachments: Hernando High School Apex3 and Grid1 Builder
Budget Sheet Simcraft

27. Approve the piggyback of the Interlocal Purchasing System, TIPS USA, Region 8 
Education Service Center, RFP/Contract No. 250604: Glass, Services, Break Repair, 
Replacement, and Miscellaneous Glass, and approve the Proposal Contract with 
Armoured One LLC to authorize the purchase of goods and services for an estimated 
amount of $280,458.68.

26-3817

Attachments: 26-440-43 PB Glass Services (05-26-26)
Armoured Once proposal contract
Budget Sheet Armoured one 26-3817

All Other School Board Agenda Items

28. Approval to appoint Shannon Rodriguez as the Florida School Board Association 
(FSBA) Advocacy Committee Member and Michelle Bonczek as the Alternate. The 
term starts July 1, 2026, and runs through June 30, 2027.

26-3694

ITEMS REMOVED FROM CONSENT AGENDA FOR ACTION

12. Approval of the High-Performing Replication Charter Application for Pineapple Cove 
Classical Academy Brooksville

26-3767

Attachments: PCCA Brooksville Complete Application
Budget Sheet

RESULT: ADOPTED

MOVER: Mark Johnson

SECONDER: Michelle Bonczek

Hawkins, Rodriguez, Bonczek, JohnsonAYES:

DuvalNAYS:

This item was pulled by Susan Duval for discussion. Dawn Williams, Supervisor of 
School Choice came forward to answer questions addressed by the board. Mrs. Williams 
shared the concerns the committee had with this application.

ADDENDUM ITEMS

*29. Approval of the Charter Application for You Thrive Elementary Academy for Creative 
Excellence

26-3830

Attachments: Complete Spring Hill Charter Application
Budget Sheet

RESULT: ADOPTED

MOVER: Michelle Bonczek

SECONDER: Mark Johnson
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Hawkins, Rodriguez, Bonczek, JohnsonAYES:

DuvalNAYS:

Board Chair Hawkins made a motion to reconsider the board action at the May 12th 
meeting denying the application for the You Thrive Elementary Academy for Creative 
Excellence. Seconded by Rodriguez. Motion to reconsider passes 5-0. The motion to 
approve the application passes 4-1 with Duval voting no.

*30. Approval of the Charter Application for You Thrive Elementary School of Brooksville 
Steam

26-3829

Attachments: Complete Brooksville Charter Application
Budget Sheet

RESULT: ADOPTED

MOVER: Mark Johnson

SECONDER: Michelle Bonczek

Hawkins, Rodriguez, Bonczek, JohnsonAYES:

DuvalNAYS:

Board Chair Hawkins made a motion to reconsider the board action at the May 12th 
meeting denying the application for the You Thrive Elementary School of Brooksville 
Steam. Seconded by Johnson. Motion to reconsider passes 5-0. The motion to approve 
the application passes 4-1 with Duval voting no.

CITIZEN INPUT ON GENERAL TOPICS (PINK SPEAKER FORMS)

31. Citizen Input on Hernando County School issues on which the School Board customarily 
takes action (Pink Form - non-agenda items)

26-3799

Attachments: Citizen Input Speaker Pink Form 031424 ACC

Mr. Meyers read the instructions for this item. The following citizens came forward to 
speak: 1. Holly Record, 2. Diane Limbrecht, 3. Daniel Noreen, 4. Logan Westlake, 5. 
Yesenia Honi Esparra, 6. Lisa Abdul-Rahim, and 7. Arlo Sandifur. 

INFORMATIONAL AGENDA ITEMS

GENERAL COUNSEL

Mr. Meyers provided clarification regarding legal interpretations related to meeting reflection 
practices and applicable state statute guidance.

SCHOOL BOARD COMMENTS

Board members provided closing remarks including: opening meetings with prayer; recognition of 
student leadership and achievements; appreciation for teachers, staff and families; student safety, 
leadership opportunities and program structure; and end of year well wishes. During closing 
comments, a member of the audience was escorted out of the board room for speaking out of turn.

ADJOURNMENT

The meeting adjourned at 8:07 P.M.
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_______________________________                               _______________________________
Superintendent                                                                   Board Chair

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively 

prepare all students for a successful transition into a diverse and changing world .
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Hernando School District

School Board Regular Meeting

Agenda Item # 5. 26-3815 6/9/2026���

Title and Board Action Requested
Enter a Final Order Expelling the Student in Case No. E2026-05-01 for one (1) year with educational services.

Executive Summary
The Director of Student Services, on behalf of the Superintendent of Schools, hereby requests the Board expel
one student from F. W. Springstead High School for one (1) year with educational services for committing
Level IV violations of the Student Code of Conduct.

My Contact
Jill Kolasa, Director
Student Services
(352) 797-7008

2023-28 Strategic Focus Area
Priority 3: Safe and Healthy Learning Environment

Financial Impact
The cost of this agenda item is $ 0. See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/2/2026Page 1 of 1
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 25



Hernando School District

School Board Regular Meeting

Agenda Item # 6. 26-3834 6/9/2026���

Title and Board Action Requested
Enter a Final Order Expelling the Student in Case No. E2026-05-02 for one (1) year with educational services.

Executive Summary
The Director of Student Services, on behalf of the Superintendent of Schools, hereby requests the Board expel
one student from Endeavor and Discovery Academies for one (1) year with educational services for committing
Level III violations of the Student Code of Conduct.

My Contact
Jill Kolasa, Director
Student Services
(352) 797-7008

2023-28 Strategic Focus Area
Priority 3: Safe and Healthy Learning Environment

Financial Impact
The cost of this agenda item is $ 0. See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 27



Hernando School District

School Board Regular Meeting

Agenda Item # 7. 26-3854 6/9/2026���

Title and Board Action Requested
Citizen Input on agenda items (Green Form)

Executive Summary
Please see the attached form if you wish to make a presentation before the School Board for
matters that pertain to an item for this meeting.

My Contact
Ray Pinder
Superintendent of Schools

2023-28 Strategic Focus Area
Priority 3: Community Connection

Financial Impact
There is no financial impact
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AGENDA ITEM COMMENT FORM FOR SPEAKERS 

Failure to complete this form or to sign below will prevent the Citizen Input form 
from being presented to the Board Chair. 

LEGAL NAME/PRINTED: 

LEGAL ADDRESS:  

PHONE: ( )  

Identify agenda item to be addressed:  

Ex.) Agenda item #: 10 

Agenda item #: 

Agenda item #: 

Guidelines: 

Limited agenda time and the need to conduct meetings in an orderly fashion require that you adhere to the 
following Citizen’s Input guidelines: 
 The speaker will adhere to a three (3) minute time limit per speaker.
 Time may not be yielded to other speakers.
 The Chairperson has the authority to limit discussion if the subject is outside of the authority of the School

Board Members regarding an issue that is repetitive or is addressing a legally confidential issue.
 Materials or documents you wish to share with the School Board must be attached to this form.
 The Chairperson may deny all forms submitted after the School Board Meeting is called to order.
 The HCSD Code of Civility will be in effect at all times (see other side).
 The Board typically does not respond to remarks or questions made during Citizen Comments.

My signature is confirmation that I have read, understand, and agree to abide by all guidelines and HCSD Code of 
Civility: 

Signature of speaker: 

Chairperson’s Approval of form: 

Revised: March 2024 
GREEN SPEAKER FORM 

FOR OFFICE USE ONLY: 

Date Received:  

Time Received:  
29



Hernando County School Board 
CODE OF CIVILITY 

 
 

The education of our children depends on the ability of the community, parents and staff to share responsibilities, meaningful 
communication and welcomed participation.  Civility reflects the ability of each person to affirm the collective worth of being 
respectful. 
 
With that, all persons attending or speaking at a school board meeting shall: 

• Listen carefully and respectfully 
• Not use any offensive gestures, language or profanity 
• Not use any threatening words or actions 
• Not display any disruptive behaviors, temper or insulting/demeaning words 
• Treat others as they would like to be treated 
• Never bully, harass or abuse others 

 
*Any lack of civility by any person will result in that person being directed by the Superintendent, or Chairperson, to leave the 
premises.  Failure to follow a directive will result in law enforcement assistance. 
 
Note:  The Board typically does not respond to remarks or questions made during citizen input.  While no immediate action 
will be taken by the Board, the Superintendent may follow up the inquiries/comments by directing staff to intervene. 
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Hernando School District

School Board Regular Meeting

Agenda Item # 8. 26-3840 6/9/2026���

Title and Board Action Requested
Approval of the Personnel Recommendations

Executive Summary
The Director of Human Resources, on behalf of the Superintendent of Schools, hereby requests the Board
approve the Personnel Recommendations as attached.

My Contact
Alexis Brown
Director of Human Resources
352-797-7070 Ext. 70445
brown_a1@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Priority 2: Talent Management

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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 06/09/2026

    I.           CONSENT AGENDA 
A.

 
First Name Last Name Position Site From Through 
Paula George Teacher SES 04/27/26 05/15/26
Christine Johnson Teacher SHES 05/18/26 06/02/26
Dustin Thomas Teacher CHS 05/05/26 06/02/26

Extension of Previously Approved Leave
First Name Last Name Position Site From Through 
Amanda Maupin Teacher EES 08/04/26 09/11/26

First Name Last Name Position Site From Through
Alexa Bierwiler Teacher DES 04/17/26 06/02/26
Franco Colamarco Teacher CHS 04/23/26 06/02/26
Nicole Rivera Teacher EK8 04/23/26 06/02/26

First Name Last Name Position Site Return Date
Glorymer Rivera-Santiago School Social Worker BES 05/08/26

First Name Last Name Position Site Date Type
Rachel Balfour Speech/Language Pathologist ESE 06/02/26 Resignation
Dana Bonner Teacher SES 06/02/26 Retirement
Margaret Brooks Teacher JDFES 06/02/26 Resignation
Deborah Cameron Teacher FWSHS 06/02/26 Retirement
Emilee Crist Teacher SHES 06/02/26 Resignation
Kayla Dion Speech/Language Pathologist ESE 06/02/26 Resignation
Coriander Fay Teacher FCMS 06/02/26 Resignation
Lori Jackson-Smith Teacher PGES 05/11/26 Probationary 

Release
Taylor Kiss Teacher WWK8 06/02/26 Resignation
Christina Lewis Teacher FCMS 06/02/26 Retirement
Alexis Newberry Speech/Language Pathologist ESE 06/02/26 Resignation
Bibiana Prosper Teacher EES 06/02/26 Retirement
Ruchelle Cabral Teacher SHES 06/02/26 Resignation
Jaime Suarez Teacher CK8 06/02/26 Resignation
Katherine Webster School Social Worker Student Services 06/02/26 Resignation
Lynnette White Teacher EES 06/02/26 Resignation

First Name Last Name Position Site From Through
Daniel O'Rourke Assistant Principal EK8 04/20/26 06/30/26

First Name Last Name Position Site From Through
Holly Longo Director of Food/Nutrition Food/Nutrition 05/04/26 06/30/26

First Name Last Name Position Site From Through 
Timothy James Athletic Turf Maintenance II Maintenance 05/08/26 06/19/26
Lois Mormando Paraprofessional FWSHS 04/24/26 05/29/26
Mary Beth Rowe Bus Attendant Transportation 04/22/26 05/29/26
James Slone Paraprofessional SHES 04/29/26 05/29/26
Lyndsay Valentino Paraprofessional SHES 05/06/26 05/29/26
Mario Vina Environmental Services Technician III SHES 04/29/26 05/21/26

Extension of Previously Approved Leave
First Name Last Name Position Site From Through 
Jessica Padin Food/Nutrition Associate Food/Nutrition 04/24/26 05/20/26

First Name Last Name Position Site From Through

Approval of Personnel Recommendation
1.  Instructional Leaves 

14.  Non-instructional and Professional/Technical/Supervisory Leaves

Intermittent Leave

Intermittent Leave

Return from Leave Early

Intermittent Leave

10.  Administrative Leaves

9.  Instructional Separations

1
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Stefanie Corbino Secretary III Student Services Student Services 04/21/26 06/02/26

First Name Last Name Position Site Return Date
Lois Mormando Paraprofessional FWSHS 05/12/26
James Slone Paraprofessional SHES 05/21/26

First Name Last Name Position Site Date
Cheyenne Childs Paraprofessional WWK8 05/20/26
Jennifer Yance Secretary II JDFES 05/01/26
Madalyn Skiles Bus Attendant Transportation 05/12/26

First Name Last Name From To Date
Jessica Bones Secretary II Bookkeeper 05/01/26
Kathleen Govedich Job Coach ESE 05/18/26

First Name Last Name Position Site Date Type
Rowland Born Paraprofessional EES 05/01/26 Deceased
Tasha Brown Bookkeeper SHES 06/30/26 Resignation
Diane Burns Paraprofessional WWK8 05/13/26 Retirement
Nancy DeLucia Food/Nutrition Associate Food/Nutrition 05/29/26 Retirement
Maria Garbia School Psychologist Intern Student Services 05/21/26 Resignation
Joseph Gonzalez Environmental Services Tech I CK8 05/08/26 Resignation
Amy Kraut Secretary II MES 05/15/26 Probationary 

Release
Monica Martinez Benitez Bus Attendant Transportation 05/06/26 Resignation
Jesus Pinero Jr. Paraprofessional CHS 05/29/26 Resignation
Lisa Thornton Food/Nutrition Assistant I Food/Nutrition 05/29/26 Retirement

Name Position - Site Activity Date Total Hrs Funding
Shannon 
Amick

Teacher, SES Summer Facilitated Lesson Planning 06/03/26 18 Total Title I

Megan Arick Teacher, SES Summer Facilitated Lesson Planning 06/03/26 18 Total Title I
Alisa Ball Teacher, SES Summer Facilitated Lesson Planning 06/03/26 18 Total Title I
Regina Cabrera Teacher, HHS Summer Recovery 06/08/26 48 Total SAC
Franco 
Colamarco

Teacher, CHS Summer Camps Travel/Government 
Property Inventory

06/03/26 170 Total ROTC 
Programs

April Crisci Teacher, BES Summer Bridge 06/03/26 135 Total Grant Just 
Read Summer

Christian Cruz Teacher, CHS Summer Camps Travel/Government 
Property Inventory

06/03/26 170 Total ROTC 
Programs

Valerie Curren Teacher, DSPMS Algebra Tutoring Program 05/09/26 14 Total Title I
Valerie Curren Teacher, DSPMS 8th Grade Promotion Ceremony 

Parent Engagement Event
05/28/26 3 Total Title I

Kaleigh 
Davidson

Teacher, WES Summer VPK 06/03/26 310 Total Summer VPK

Beatriz Duanys Leadership Intern, 
Food/Nutrition

Summer Associate 06/01/26 180 Total Summer FNS

Laura Henry Leadership Intern, 
Food/Nutrition

Summer Associate 06/01/26 180 Total Summer FNS

Melissa 
Howard

Teacher, SES Summer Facilitated Lesson Planning 06/03/26 18 Total Title I

Barbara 
Jawors

Teacher, SES Summer Facilitated Lesson Planning 06/03/26 18 Total Title I

16.  Non-instructional and Professional/Technical/Supervisory Transfers

17.  Non-instructional and Professional/Technical/Supervisory Separations 

15.  Non-instructional and Professional/Technical/Supervisory Appointments

Return from Leave Early

18.  Other
Additional Duty, and/or Additional Days/Hours 

2
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Constance 
Jeppesen

Early Learning 
Specialist, 
Academic Services

Summer VPK 06/03/26 300 Total Summer VPK

Constance 
Jeppesen

Early Learning 
Specialist, 
Academic Services

Summer Bridge 06/03/26 135 Total Grant Just 
Read Summer

Jennifer 
Johnson

Teacher, SES Summer Facilitated Lesson Planning 06/03/26 18 Total Title I

Robin Kidd Teacher, MES Additional Summer Hours - Counselor 06/03/26 77.5 Total General Fund
Marcia 
Lambert

Bus Operator, 
Transportation

Parent Engagement Mobile Unit Bus 06/06/26 10.5 Total Title I

Dana 
Langworthy

Teacher, CHS Summer Student Engagement 
Program

06/08/26 52 Total SAC

Jeannette 
Lollie

Teacher, BES Summer VPK 06/03/26 310 Total Summer VPK

Catherine 
Lovett

Teacher, CK8 Volleyball - May Competition 6th, 7th, 
8th Grade

05/05/26 18 Total General Fund

Lisa Mazzuco Teacher, SES Summer Facilitated Lesson Planning 06/03/26 18 Total Title I
Beth 
Meisberger

Teacher, SES Summer Facilitated Lesson Planning 06/03/26 18 Total Title I

Christina Merle Teacher, EK8 Summer Facilitated Lesson Planning 06/08/26 24 Total Title I
Madison 
Newnam

School Social 
Worker, PGES

Additional Summer Hours - Counselor 06/03/26 77.5 Total General Fund

Seema Niaz Teacher, CHS Summer Student Engagement 
Program

06/08/26 78 Total SAC

Tamesha 
Owens

Lead Associate, 
Food/Nutrition

Summer Associate 06/01/26 180 Total Summer FNS

Nicole Piper Leadership Intern, 
Food/Nutrition

Summer Associate 06/01/26 180 Total Summer FNS

Gizel Roache Teacher, HHS Summer Recovery 06/08/26 48 Total SAC
Yosuny Ramos Lead Associate, 

Food/Nutrition
Summer Associate 06/01/26 180 Total Summer FNS

Teresa 
Revennaugh

ISS Monitor, HHS Summer Recovery 06/08/26 48 Total SAC

Michael 
Santiago

Teacher, CHS Summer Camps Travel/Government 
Property Inventory

06/03/26 170 Total ROTC 
Programs

Leslie 
Shepherd

Pre-K Assistant, 
SHES

Summer VPK 06/03/26 210 Total Summer VPK

Leslie 
Shepherd

Pre-K Assistant, 
SHES

Summer Bridge 06/03/26 135 Total Grant Just 
Read Summer

Jennifer 
Skinner

Teacher, SES Summer Facilitated Lesson Planning 06/03/26 18 Total Title I

Michael 
Stevenson

Teacher, CHS Summer Camps Travel/Government 
Property Inventory

06/03/26 170 Total ROTC 
Programs

Patricia 
Sullivan

Paraprofessional, 
PGES

Summer VPK 06/03/26 210 Total Summer VPK

Shannon 
Sutton

Teacher, SES Summer Facilitated Lesson Planning 06/03/26 18 Total Title I

Kimberly 
Torrente

Teacher, CHS Summer Student Engagement 
Program

06/08/26 26 Total SAC

Jody Ware Teacher, CES Summer Bridge 06/03/26 135 Total Grant Just 
Read Summer

Alicia Wellman Digital Marketing 
Specialist, 
Communications

ADA Compliance Work for Federal 
Programs

06/08/26 20 Total Title I

Catherine 
Wheeler

Lead Associate, 
Food/Nutrition

Summer Associate 06/01/26 180 Total Summer FNS

Ariel White Teacher, EES Summer VPK 06/03/26 310 Total Summer VPK

3

34



 06/09/2026

Veronica 
Woodcock

Teacher, SES Summer Facilitated Lesson Planning 06/03/26 18 Total Title I

First Name Last Name
Derquisha Baynham
Kaitlyn Blanton
Dawn Childers
Jessica Detore
Ashley Garman
Amarilla Guercia
Megan Jonas
Brittany Kerr
Jaleesa McLaughlin
Kylee Miller
Shannon Pilato
Ashley Ribe
Amanda Samson
Suzanne Shorter
Naomi Sivon
Daedrian Smith
Adriann Stewart
Sarah Treanor
Shawnee Wiggins
Emily York

First Name Last Name
Patricia Allen
Theresa Belmonte
Carlette Bingham
Tiffany Brooks
Christopher Bustillo
Lisa Chapman
Melody Day Webb
Kim Foreman
Lisa Herbert
Carrie Hopkins
Jennifer Kessler
Donna O'Donnell
Vallette Ortiz
Jesenia Sandoval Rolon
Julie Vairo
Tracey Whiten

First Name Last Name
Edward Carlson
Cynthia Kufner
Lisa Madden
Alex Record
Yanique Whyte

First Name Last Name
Yamil Figueroa
Grace Grynewicz
Christie Miller

First Name Last Name
Krista Blomberg
Rebecca Curtin
Cynthia Erickson
Kelly Gonzalez

Approve Teacher(s), Summer Facilitated Lesson Planning (SHES) - 06/03/2026 - 7.75 Total Hrs. (Title 1)

Approve Specialist(s), Single Site Lead (Food/Nutrition) - 06/01/2026 - 180 Total Hrs. (Summer FNS)

Approve Teacher(s), Summer Extended Learning Boot Camp (FCMS) - 06/22/2026 - 23 Total Hrs. (Title I)

Approve Teacher(s), 8th Grade Promotion Ceremony Parent Engagement Event (DSPMS) - 05/28/2026 - 3 
Total Hrs. (Title I)

Approve Paraprofessional(s), CPR and First Aid Training (WHMS) - 06/03/2026 - 6 Total Hrs. (Title IV)
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 06/09/2026

Kimberly Nash
John Varano
Cynthia Wiggins-Preli

First Name Last Name
Avrianna Cruz
Cristin De Leon Davila
Beverly Espinoza
Irene Fiore
Christina Jean
Brianna Juhl
Karina Milan Babilonia
Michelle Wyckoff

First Name Last Name
Rebecca Balistriere
Jobert Junio
Mark 
Christopher

Marfa

Jennifer Wolfe

First Name Last Name
Jazzmine Brignoni
Jessica Brunicke
Michael Hoyt
Staci Libenson
Yvonne Maldonado
Cheanelly Montalvo
Kristina Otis
Barby Perez
Amy Polejewski
Marysel Rivera
Stacy Tarbox
Michael Waga
Kiley Youngblood

First Name Last Name
Shacory Lindo
Kirstin Ratliff

First Name Last Name
Wanda Acevedo-Rentas
Amanda Andres
Tracy Bennett
Patricia Domenech
Claire Ivers
Marita La Rosa
William McMillan
Mary Murray
Joli Patel
Elizabeth Ward Hunt
Mary Wieman

First Name Last Name
Samantha Bartholomew
Rosmerys Batista Martinez
Miguel Becerril Romero
Ashleigh Billick
Brittany Bisard

Approve Associate(s), Summer Associate (Food/Nutrition) - 06/01/2026 - 180 Total Hrs. (Summer FNS)

Approve Paraprofessional(s), CPR and First Aid Training (PGES) - 06/03/2026 - 6 Total Hrs. (Title IV)

Approve Paraprofessional(s), CPR and First Aid Training (CHS) - 06/03/2026 - 6 Total Hrs. (Title IV)

Approve Paraprofessional(s), CPR and First Aid Training (EK8) - 06/03/2026 - 6 Total Hrs. (Title IV)

Approve Teacher(s), Edgenuity Extended Learning Program Held at HHS (DSPMS) - 06/08/2026 - 32 Max Total 
Hrs. (Title I)

Approve Assistant(s), Summer Associate (Food/Nutrition) - 06/01/2026 - 180 Total Hrs. (Summer FNS)

5
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 06/09/2026

Alice Colon
Tamela Colon
Zander Cooper
Lola Concepcion
Rinia Davidson
Mirella De Los Santos
Anthony Desalvo
Alyxandra Dodson
Delicia Durst
Candace Fisher
Keyla Gonzalez Perez
Anna Gray
Preston Gunn
Renee Gustafson
Julie Hager
Caroline Harrison
Tesla Hay
Kendrea Hodges
Jaqueline Kasley
Erica Lane
Kim Lawson
Laura Mancino
Patricia Manzella
Brianna Meek
Lynette Mobley
Mariam Obeid
Pamela Phillips
Liza Ramos Lorenzo
Wanangelis Rivera Jimenez
Elizabeth Robson
Stephanie Schmidt
Afdera Scanu
Joann Simmons
Romielee Smiley
Lisa Ward Smith
Joanna Stalvey
Alexis Stilp
Lissa Stout
Marisol Sullivan
Deborah Tengberg

First Name Last Name
Carol Ballard
Tiffany Barnes-Anderson
Reuel Blackwell
Jennifer Bradley
Laura Brunner
Dana Buntyn
Lynette Burbine
Savannah Carroll
Keith Carsillo
Kasey Cavanaugh
M Bridget Cotto
Aimee Crisp
Christina Dancsak
Maria Davis
Gina Erbe
Rosanna Espinosa
Patricia Ferraro
RoseMary Foley
Danielle Gembicki
Kallie Hilyard
Tiffany Howland
Robert Kazmier
Andrea Kelliher

Part-time Hernando eSchool Teacher(s) for 2026-2027 Year

6
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 06/09/2026

Jennifer Kelly
Lisa Kepner
Lauren Kusnierczak
Dana Langworthy
Misty Laushot
Michael Lawless
Melanie Leathers
Megan Lucas
Nancy McCarthy
Loretta McDougall
Thomas Montalbano
Alan Napier Jr.
Gregory Odachowski
Carolyn Piechowicz
Shannon Pilato
Deborah Rollo
Justin Salas
Brandy Sladek
Maria Sufficool
Theresa Ventura
Dana Walker
Kimberly Webster
Jeremy Woolcock

       Running Total (Per Attached List) 2025-2026 School Year
$ 2,948,218.96      Instructional
$ 134,860.82        Noninstructional
$ 3,083,079.78      Sub-Total
$ 705,408.65        Benefits (22.88%)
$ 3,788,488.43      Total

20.  Supplements - see attached list(s)

7
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      INSTRUCTIONAL SUPPLEMENTS/DIFFERENTIATED PAY FOR ADDITIONAL DUTIES 2025-2026
Board Action 6/9/2026

Anderson, Vincent SHS Adv. Degree - Doctorate 4,500.00$                   
Capel, Jeffery CHS Coach - Track Boys 1,590.75$                   
Gerondidakis, Alexis CHS Coach - Beach Volleyball 1,590.75$                   
Connaghan, Sean CHS Coach - Football JV Spring 378.00$                      
Daly, Jason WWHS Adv. Degree (Adj from 4/13 to 3/6) 456.86$                      
Cabral, Ruchelle SHES Student Svc Sponsor (eff 4/3/26) 104.15$                      
Nessmith, George CHS Coach - Baseball Head Varsity 2,735.25$                   
Hudson, Lyndell CHS Coach - Football Assoc. Spring 420.00$                      
Judge, William CHS Coach - Football Asst. Spring 378.00$                      
Crenshaw, Terrance CHS Coach - Football Asst JV Spring 359.10$                      
Brunner, Matthew CHS Dept. Head - Grad Coach (8/4-12/19) 1,067.52$                   
Minnear, Kelly CHS Dept. Head - Grad Coach (1/6-6/2) 1,112.00$                   

Evans, Nicole DSPMS FFA (ended 3/13/26) (293.04)$                     
Honor, Lydia NCTHS Student Council Advisor (cancelled - did not do) (1,458.00)$                 

Total From Previous Agenda 5/26/26 2,935,277.62$            
Total Instructional Supplement/Differentiated Pay 2,948,218.96$          
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              NONINSTRUCTIONAL, PROFESSIONAL/TECHNICAL & ADMINISTRATIVE SUPPLEMENTS 2025-2026
Board Action 6/9/2026

    

Sawyer, Jessica SHS School Health Prof - LPN (eff 3/10/26) 697.48$          

Total From Previous Agenda 5/26/26 134,163.34$   
Total Noninstructional/PTS/Adm. Supplements 134,860.82$   

40



Hernando School District

School Board Regular Meeting

Agenda Item # 9. 26-3818 6/9/2026���

Title and Board Action Requested
Approve an overnight field trip for Nature Coast Technical High School Competitive Cheer Team to attend the
UCA Summer Cheer Camp from 6/22/26 - 6/25/26 in Orlando, FL.

Executive Summary
The Principal of Nature Coast Technical High School], on behalf of the Superintendent of Schools, hereby
requests the Board to approve for the Competitive Cheer Team of Nature Coast Technical High School to attend
the UCA Summer Cheer Camp from 6/22/26 - 6/25/26 in Orlando, FLwhich is required in order to participate
in UCA competitions.

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
See attached budget sheet.

ttthe purchase of goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market
conditions, product availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the
Board approves the additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/2/2026Page 1 of 1

powered by Legistar™ 41

http://www.legistar.com/


���������	�
�����
������������� ������������������ !�"����"�#���$����!����!� ��#$� �!%�&'�(�)��*����+,�-+��	�
������.�$% /01��2��0�/34��2�50/0��6


�-���7*�������


�-���7-�8�(� '-�9� '-�
����� :8;�
�� ��+�������(� <(�;�
�� 	-8�<(�;�
��:(�=��*�� �-9=��� >?���9��-(�+�@� �-((���� <(�+���� A��*����=�
��(�B�9� C� 
���9����+� D >�
-�8(*�
�+� E� 
B*��*8��� D A�F-�+�� E� �*�*�
���-9=��� D G��)*��� �-9=��� 
B*��*8���H� H� HH� H� H������


�-���7*��
�����

�-���7-�8�(� '-�9� '-�
����� :8;�
�� ��+�������(� <(�;�
�� 	-8�<(�;�
��:(�=��*�� �-9=��� >?���9��-(�+�@� �-((���� <(�+���� A��*����=�
��(�B�9� C� 
���9����+� D >�
-�8(*�
�+� E� 
B*��*8��� D A�F-�+�� E� �*�*�
���-9=��� D G��)*��� �-9=��� 
B*��*8���H� H� H� � H� H�H�% /01��2��0�/34�!�/��2�50/0��6II'-�9��=�	�-(
������


�-���7*�������


�-���7-�8�(� '-�9� '-�
����� :8;�
�� ��+�������(� <(�;�
�� 	-8�<(�;�
��
��-���H�����'-�9��=�	�-(
������


�-���7*�������


�-���7-�8�(� '-�
����� :8;�
�� ��+�������(� <(�;�
�� 	-8�<(�;�
��
��-���H� '-�9�
�%JKL/��4��M�
N����O���K���P0����2�50/Q�!0R�S����2��0�/�P0��Q�<(��(�T�*(�
��(�B�9��-9=��O� �����HUUUUUUUUUUUUUUU�<(��(�T�*(�

�-*��	����O �����HUUUUUUUUUUUUUUU�II�VJ�!� ����!�����##�!��P����W����� ��$��#�X����P��J����J������$#�Y��J ��V �����#X��$���J�����W���$��!���!�II

Z[\]̂ �[]__̀ a_bcdZeZ[\]̂ �[]__̀ a_bcdZefghg_ ifgg jjjg gjkl ihggg gljggg
11,612.00

42



Hernando School District

School Board Regular Meeting

Agenda Item # 10. 26-3837 6/9/2026���

Title and Board Action Requested
Approve Out-of-State Travel for Tina Vieira to Attend EdCon 2026 in Reno, Nevada from June 16 - 18, 2026

Executive Summary
The Supervisor of College and Career Programs, on behalf of the Superintendent of Schools, hereby requests
the Board to approve out-of-state travel for Tina Vieira to attend EdCon 2026 in Reno, Nevada from June 16 -
18, 2026, hosted by CYBER.ORG. This instructional professional development conference provides training
and resources focused on cybersecurity education, emerging technologies, instructional best practices, and
workforce-aligned learning opportunities designed to strengthen K-12 computer science and cybersecurity
programs. Participation in this conference will support the continued growth and enhancement of the district’s
cybersecurity pathway opportunities and provide valuable industry connections and instructional strategies to
increase student engagement and achievement. The costs for this training opportunity will not exceed
$1,700.00.

This instructional professional development opportunity is paid for through supplemental add-on funds earned
by the program. These funds are restricted for use only by the program that generated them and may be used for
allowable expenses such as instructional professional development opportunities. No general funds are used for
this agenda item.

My Contact
Beth Lastra
Supervisor of College and Career Programs
352-797-7000 ext. 70474
lastra_b@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021

Voc Tech Ed  Supplies  CTE Industry Certification    Network/Tech Support

1100E       5300      5100         9415  13300  83070

74,454.23        0.00   0.00   74,454.23      1,700.00  72,754.23


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Hernando School District

School Board Regular Meeting

Agenda Item # 11. 26-3838 6/9/2026���

Title and Board Action Requested
Approve the MOU between Hernando County School Board and Pasco-Hernando Workforce Board, Inc. dba
Career Source Pasco Hernando for Workforce Development.

Executive Summary
The Director of Adult & Technical Education, on behalf of the Superintendent of Schools, hereby requests the
Board request the Board approve the MOU between Pasco-Hernando Workforce Board, Inc. dba Career Source
Pasco Hernando and Hernando County School Board for The Adult Education and Family Literacy Act
(AEFLA) which is a federally funded grant program administered at the state level by the Florida Department
of Education (FDOE), Division of Career and Adult Education. It supports adult education, English literacy,
and workforce development initiatives. Establishing a partnership agreement with Career Source is a required
step to be eligible for this grant. This agreement applies for the full duration of the current grant application
cycle through 2030.

My Contact
Dr. Radiah Dent
Director of Adult & Technical Programs
352-797-7018

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
The cost for this agenda item is $0, see attached budget sheet. The cost for the previous fiscal year was $0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Memorandum of Understanding 

for  

Workforce Development Partners 

By and between Pasco-Hernando Workforce Board, Inc. dba Career Source Pasco 
Hernando  

and  

Hernando County School Board 

Section 1. Parties 
This Memorandum of Understanding (“MOU”) is entered into between Pasco Hernando 
Workforce Board, Inc., DBA CareerSource Pasco Hernando, (“CSPH”); and Hernando 
County School Board (“HCSB”). CSPH and HCSB are collectively referred to as the 
“Parties” and individually as a “Party.” 

Section 2. Purpose 
The Workforce Innovation and Opportunity Act of 2014 (“WIOA”) Sec. 121(c)(1) requires 
the local workforce development board, with the agreement of the Chief Local Elected 
Officials (CLEOs), to develop and enter into a MOU between the local workforce 
development board and the One- Stop Partners concerning the operation of the one-stop 
delivery system in a local area. 

The purpose of this MOU is to describe the cooperative workforce training and 
employment efforts of CSPH and HCSB and the actions to be taken by each to establish 
and maintain an effective and  successful  one-stop  delivery  system.  The  infrastructure  
funding agreement (“IFA”) establishes a financial plan, including terms and conditions, to 
fund the services and operating cost of the one-stop delivery system.  

This MOU establishes how resources will be coordinated, prevent duplication of services, 
and ensures the effective and efficient delivery of workforce services in the county(ies) 
represented by CSPH to enable the Partner to integrate with the one-stop delivery 
system. 

The Parties agree to coordinate and perform the activities and services described herein 
within the scope of legislative requirements governing the parties’ respective programs, 
services, and agencies. 
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Section 3. Partners in the One-Stop Delivery System 
Pursuant  to  20  CFR  678.400,  required  one-stop  partners  are  the  entities  responsible  
for administering the following programs and activities in the local area: 

1. Programs authorized under title I of WIOA, including: 
a. Adults 
b. Dislocated Workers 
c. Youth 
d. Job Corps 
e. YouthBuild 
f. Native American programs 
g. Migrant and seasonal farmer worker programs 

2. The  Wagner-Peyser  Act  Employment  Service  program  authorized under  the 
Wagner-Peyser Act (29 U.S.C. 49 et seq.), as amended by WIOA title III 

3. The Adult Education and Family Literacy Act (AEFLA) program authorized under 
title II of WIOA. 

4. The  Vocational  Rehabilitation  (VR)  program  authorized  under  title  I  of  the 
Rehabilitation Act of 1973 (29 U.S.C. 720 et seq.), as amended by WIOA title IV 
(Division of Vocational Rehabilitation) 

5. The  Vocational  Rehabilitation  (VR)  program  authorized  under  title  I  of  the 
Rehabilitation Act of 1973 (29 U.S.C. 720 et seq.), as amended by WIOA title IV 
(Division of Vocational Rehabilitation) 

6. The Senior Community Service Employment Program (SCSEP) authorized under 
title V of the Older Americans Act of 1965 (42 U.S.C. 3056 et seq.) (Florida 
Department of Elder Affairs) 

7. Career and technical education programs at the postsecondary level authorized 
under the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 
2301 et seq.) (Perkins V) 

8. Trade Adjustment Assistance activities authorized under chapter 2 of title II of the 
Trade Act of 1974 (19 U.S.C. 2271 et seq.) 

9. Jobs for Veterans State Grants programs authorized under chapter 41 of title 38, 
U.S.C. 

10. Employment and training activities carried out under the Community Services 
Block Grant (42 U.S.C. 9901 et seq.) 

11. Employment and training activities carried out by the Department of Housing and 
Urban Development 

12. Programs   authorized   under   State   unemployment   compensation   laws  (in 
accordance with applicable Federal law) (Reemployment Services and Eligibility 
Assessment Program) (RESEA) 

13. Programs authorized under sec. 212 of the Second Chance Act of 2007 (34 U.S.C. 
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10631) 
14. Temporary Assistance for Needy Families (TANF) authorized under part A of title 

IV of the Social Security Act (42 U.S.C. 601 et seq.) (Florida Department of 
Children and Families) 

Section 4. Provision of Services 
A. One-Stop Services. The following services will be provided through the local one-

stop delivery system: 
1. Business Services: 

a. Make labor exchange activities and labor market information available 
to local employers. 

b. Develop relationships and networks with large and small employers and 
their intermediaries. 

c. Develop, convene, or implement industry/sector partnerships. 
d. Provide appropriate recruitment and other business services on behalf 

of employers, including information and referrals to specialized 
business services offered through the one-stop delivery system. 

2. Job Seeker services: 
a. Provide basic career services, including: 

1. Determinations of whether the individual is eligible to 
assistance; 

2. Outreach, intake, and orientation; 
3. Opportunity for individuals to apply for TANF assistance and 

non-assistance benefits and services; 
4. Initial assessment of skill levels including literacy, numeracy, 

and English  language  proficiency,  as  well  as  aptitudes,  
abilities (including skills gaps), and supportive services needs; 

5. Labor  exchange  services,  including  job  search  and  
placement assistance, including career counseling as 
specified in 20 CFR 678.430(a)(4); 

6. Referrals to and coordination of activities with other programs 
and services, including those within the one-stop delivery 
system and, when appropriate, other workforce development 
programs; 

7. Workforce and labor market employment statistics 
information, including  the  provision  of  accurate  information 
relating  to  local, regional, and national labor market areas, 
including: 

a. Job vacancy listings in labor market areas; 
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b. Information on job skills necessary to obtain vacant 
jobs listed; and 

c. Information relating to local occupations in demand 
and the earnings, skill requirements, and opportunities 
for advancement for those jobs; 

8. Performance information and program cost information on 
eligible providers of education, training, and workforce 
services by program and type of providers; 

9. Information about how the local area is performing on local 
performance accountability measures; 

10. Information  about  the  availability  of  supportive  services  or 
assistance and appropriate referrals to such, including: child 
care; child support; medical or child health assistance 
available through the  state's  Medicaid  program  and  
Children's  Health  Insurance Program;  benefits  under  
SNAP;  assistance through  the  earned income  tax  credit;  
and  assistance  under  TANF,  and  other supportive  services  
and  transportation  provided  through  that program; 

11. Information  and  meaningful  assistance  to  individuals  
seeking assistance in filing a claim for unemployment 
compensation; and 

12. Assistance in establishing eligibility for programs of financial 
aid assistance for training and education programs not 
provided under WIOA. 

b. Provide individualized career services, including: 
1. Comprehensive and specialized assessments of the skill 

service needs of adults and dislocated workers; 
2. Development of an individual employment plan; 
3. Group and/or individual counseling; 
4. Career planning; 
5. Short-term pre-vocational services; 
6. Internships and work experiences that are linked to careers; 
7. Workforce preparation activities; 
8. Financial literacy services; 
9. Out-of-area job search assistance and relocation assistance; 
10. English language acquisition and integrated education and 

training programs. 
11. Provide follow-up services, as appropriate, including 

counseling regarding the workplace, for participants in adult 
or dislocated worker workforce investment activities who 
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are placed in unsubsidized employment, for up to 12 months 
after the first day of employment. 

12. Provide employment services and related support being 
provided by the TANF program that qualify as career services. 

c. Training Services: 
1. Occupational  skills  training,  including  training  for  

nontraditional employment; 
2. On-the-job training; 
3. Incumbent worker training; 
4. Programs that combine workplace training with related 

instruction, which may include cooperative education 
programs; 

5. Training programs operated by the private sector; 
6. Skills upgrading and retraining; 
7. Entrepreneurial  training; 
8. Transitional jobs; 
9. Job readiness training; 
10. Adult education and literacy activities; 
11. Customized training conducted with a commitment by an 

employer or group of employers to employ an individual upon 
successful completion of the training. 

d. Youth Services: 
1. Tutoring,  study  skills  training,  instruction  and  evidence-

based dropout prevention and recovery strategies that lead to 
completion of  the  requirements  for  a  secondary  school  
diploma  or  its recognized equivalent or for a 
recognized postsecondary credential; 

2. Alternative   secondary  school   services,   or   dropout   
recovery services, as appropriate; 

3. Paid  and  unpaid  work  experiences  that  have  academic  
and occupational education as a component of the work 
experience; 

4. Occupational skill training; 
5. Education offered concurrently with and in the same context 

as workforce  preparation  activities  and  training  for  a  
specific occupation or occupational cluster; 

6. Leadership development opportunities, including 
community service and peer-centered activities encouraging 
responsibility and other positive social and civic behaviors; 

7. Supportive services; 
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8.  Adult mentoring; 
9. Follow-up services; 
10. Comprehensive guidance and counseling; 
11. Financial literacy education; 
12. Entrepreneurial skills training; 
13. Services that provide labor market and employment 

information about in-demand industry sectors or occupations 
available in the local area; and 

14. Activities that help youth prepare for and transition to post-
secondary education and training. 

3. Access to programs and activities carried out by one-stop partners listed in 20 
CFR §§  678.400  through  678.410,  including  the  Employment  Service  
program authorized under the Wagner-Peyser Act, as amended by WIOA title 
III (Wagner-Peyser Act Employment Service program). 
B. Access to Services. The Parties will make their program services 

accessible to job seekers, whether they are physically housed within a 
career center or provided virtually. Through the one-stop delivery system 
by: 
1. Exchanging participant’s eligibility requirements for their workforce 

funding streams, identifying their program career services, and 
designating services and activities that may be appropriate for 
integration into the one-stop delivery system. 

2. Jointly developing and participating in cross-training of frontline staff to 
assure an understanding of the activities, support services, and 
constraints applicable to joint partner workforce funding streams. 

3. Coordinating outreach and recruitment through links on each other’s 
websites. 

C. Coordinating Services. The Parties shall coordinate and deliver program 
services (including workforce services) as appropriate through the one-stop 
delivery system by: 
1. Seeking opportunities to share resources and reduce duplication of 

activities to streamline services for customers and improve frontline 
staff efficiency such as co-locating in a comprehensive or affiliate one-
stop location site and by establishing direct linkages through technology 
as provided in 20 CFR 678.305(d). 

2. Working together on enhancing employer engagement to build a 
demand-driven system,  improve  business  services,  and  match  
participants  with  work-based learning opportunities. 
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3. Promoting continuous improvement through the coordination of staff 
training to provide frontline staff with information and knowledge 
regarding each other’s services. 

4. Participating in the one-stop delivery system consistent with the terms 
of this MOU and the requirements of federal and state laws authorizing 
the program or activities and any related grant agreements. 

D. Cross Referral. The Parties will implement policies and procedures that 
encourage the referral of customers to each other as appropriate by: 
1. Reviewing their individual program policies, procedures, and processes 

them to the extent allowed by each program’s specific laws and better 
serve customers through cross referral, sequential, or co-enrollment 
best benefit the customer. 

2. Using established methods for follow-up and reporting to each other 
services provided to the customer and the outcomes obtained. 

E. Information Sharing. The Parties agree that the collection, use, and 
disclosure of participant records, including, but not limited to, customers’ 
personally identifiable information (PII), is subject to various requirements 
set forth in federal and state privacy laws. Partner acknowledges that the 
execution of this MOU, by itself, does not function to satisfy all of these 
requirements. The Parties agree to comply with the following, as applicable: 
29 CFR 38.41, governing the collection and maintenance of equal 
opportunity data and other information; 20 USC 1232g and 34 CFR Part 99 
(the Family Educational Rights and Privacy Act and implementing 
regulations); 34 CFR 361.38 (Vocational Rehabilitation and Blind Services 
confidentiality regulations); and 20 CFR Part 603 (regulations governing 
confidentiality and disclosure of state unemployment compensation 
information). 

F. Each Party will train its staff in the protection, use, and disclosure 
requirements governing PII and any other confidential data for all applicable 
programs.  

G. Accessibility. The Parties will ensure access for workers, youth, and 
individuals with barriers to employment, including the use of technological 
tools, in each of the one-stop centers and affiliate locations. The Parties will 
offer priority services to recipients of public assistance, other low-income 
individuals, or individuals who have skills deficient for individualized career 
services and training services funded with WIOA adult funds. Job seekers 
and businesses must be able to access all information relevant to them via 
visits to One-Stop centers as well as through electronic means and direct 
linkages to workforce partner programs. The Parties will provide reasonable 
accommodations for individuals with disabilities in accordance with the 
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Americans with Disabilities Act and Section 504 of the Rehabilitation Act. 
Assistive technology, accessible formats, and language translation services 
will be made available and used as needed. The local workforce 
development board will either co-locate WIOA youth program staff at One-
Stop centers and/or ensure One-Stop centers and staff are trained to serve 
youth and equipped to advise youth to increase youth access to services 
and connect youth to the program that best aligns with their needs. 

Section 5. Funding of infrastructure and Operating Costs 
As required by 20 CFR 678.755, the Parties agree that the infrastructure and shared 
services budget will be periodically reconciled against actual costs incurred and 
adjusted accordingly to ensure that it reflects a cost allocation methodology that 
demonstrates how infrastructure costs are charged to each partner in proportion to its 
use of the one-stop center and relative benefit received, and that complies with 2 CFR 
part 200. 

Section 6. Term 

This MOU is effective upon the date of the last required signature, or July 1, 2026 
whichever is later, through June 30, 2029, unless the MOU is terminated by either Party 
in accordance with the terms set forth herein. 

Section 7. Modification and Renewal 
A. This MOU will be reviewed, and if substantial changes have occurred, renewed, 

not less than once every 3-year period to ensure appropriate funding and delivery 
of services. 

B. The MOU must be updated not less than every 3 years to reflect any changes in 
the signatory official of CSPH, one-stop partners, and chief elected officials, or 
one-stop infrastructure funding. 

C. This MOU may be amended or modified by mutual consent of the Parties, by the 
issuance of a written amendment executed by the Parties. 

D. The Parties may choose to include, via addendum to this MOU, other provisions 
that are consistent with WIOA title I, the authorizing statutes and regulations of 
one-stop partner programs, and the WIOA regulations. 

E. This MOU may not be changed, waived, discharged or terminated orally, but only 
by an instrument in writing signed by each of the parties to this Agreement sent via 
certified U.S. mail 

Section 8. Termination 
A. Either Party may terminate this MOU for convenience by giving 30 days’ written 

notice pursuant to Section 9 (Notice). 
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B. In the event of termination, the Parties will convene within 30 days to renegotiate 
a mutually acceptable replacement MOU, if required by law to do so. 

Section 9. Notice 
A. All notices required to be given to CSPH under this MOU shall be sufficient when 

emailed, hand-delivered, or mailed to CSPH at its office located at 4440 Grand 
Blvd., New Port Richey, FL 34652, addressed to the President/CEO. 

B. All notices required to be given to Partner under this MOU shall be sufficient when 
emailed, hand-delivered or mailed to Partner at its office located at 4440 Grand 
Blvd, New Port Richey, FL 34652. 

C. All notices required to be given to HCSB under this MOU shall be sufficient when 
emailed, hand-delivered or mailed to HCSB at its office located at 919 North Broad 
Street, Brooksville, FL 34601, addressed to the Superintendent, with copies to the 
School Board Attorney, located at 919 North Broad Street, Brooksville, FL 34601. 

Section 10. Nondiscrimination 
The Parties agree to comply with the prohibitions against discrimination on the basis of 
age under the  Age  Discrimination  Act  of  1975  (42  U.S.C.  6101  et  seq.);  on  the  
basis  of  disability under Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794); 
on the basis of sex under title IX of the Education Amendments of 1972 (20 U.S.C. 1681 
et seq.); or on the basis of race, color, or national origin under title VI of the Civil Rights 
Act of 1964 (42 U.S.C. 2000d et seq.).  

The Parties agree that no individual shall be excluded from participation in, denied the 
benefits of,  subjected  to  discrimination  under,  or  denied  employment  in  the  
administration  of  or  in connection with any program or activity relating to the operation 
of the one-stop delivery system because of race, color, religion, sex (except as otherwise 
permitted under title IX of the Education Amendments of 1972), national origin, age, 
disability, or political affiliation or belief. 

Section 11. Confidentiality 

Confidentiality. The Parties agree to abide by all applicable federal, state, and local laws 
and regulations regarding confidential information, including, but not limited to: 20 CFR 
part 603, 45 CFR 205.50, 20 USC 1232g and 34 CFR part 99, and 34 CFR 361.38. Each 
Party will ensure that the collection and use of any information, systems, or records that 
contain personally identifiable information (“PII”) and other confidential/exempt  
information will be limited to purposes that support the programs and activities described 
in this MOU and will comply with applicable law. Each Party will ensure that access to 
software systems and files under its control that contain PII or other personal or 
confidential information will be limited to authorized staff members who are assigned 
responsibilities in support of the services and activities described herein and will comply 
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with applicable law. Each Party expressly agrees to take measures to ensure that no PII 
or other personal or confidential information is accessible by unauthorized individuals. To 
the extent that confidential information needs to be shared amongst the Parties for the 
Parties’ performance of their obligations under this MOU, and to the extent that such 
sharing is permitted by  applicable  law,  any  required  data  sharing  agreements  will  be  
created  and  required confidentiality and ethical certifications will be signed by authorized 
individuals. 

Section 20. Dispute Resolution 
If an issue arises involving this MOU, Parties will make every effort to reach a resolution 
in a timely and efficient manners. Any party may request a face-to-face meeting of the 
local partners to identify and discuss the issue. If resolved and no further action is deemed 
necessary by the partners, the issue and the resolution will be documented in writing. If 
not resolved, the issue and the efforts to resolve this will be documented and forwarded 
to the Executive Director of the local workforce development board and the Director of 
the partner agency. A joint decision will be issued within 60 calendar days of receipt. A 
partner that is dissatisfied with the decision may file the  dispute  with  the  Florida  
Department  of  Commerce  (“FloridaCommerce”)  and  the  Florida Department of 
Education (“DOE”) for resolution. FloridaCommerce and DOE may remand the issue back 
to the Executive Director of the local area and to the director of the partner agency or 
impose other remedies to resolve the issue. 

Section 21. Signatures 
IN WITNESS WHEREOF, CareerSource Pasco Hernando have caused this MOU to be 
duly executed as of the date set forth below. 

The MOU must contain the signatures of the Chief Local Elected Official(s). The MOU 
must be updated at least once every three years and included in the local board’s WIOA 
Workforce Services’ plan. 
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SIGNATURE PAGE 

Approved by: 

Pasco-Hernando Workforce Board, Inc., dba CareerSource Pasco Hernando 

Board Chair:  
Signature:  

Title:  
Date:  

 

Approved by: 

Pasco Hernando Workforce Development Consortium 

CLEO Name: John Allocco 
Signature:  

Title:  
Date:  

 

Approved by Partner: 

Hernando County School Board 

Name:  
Signature:  

Title:  
Date:  
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Attachment 1: Partner Services 

 

Each Partner commits to cross-training of staff, as appropriate, providing other 
professional learning opportunities that promote continuous quality improvement and 
further promote system integration to the maximum extent feasible, and permissible under 
state and federal law through: 

 

• Effective communication, information sharing, and collaboration with 

CareerSource Pasco Hernando, 

• Joint planning, policy development, and system design processes, 

• Commitment to the joint mission, vision, goals, strategies, and performance 

measures, 

• Leveraging resources, including other public agency and non-profit organization 

services, 

• Participation in a continuous improvement process designed to boost outcomes 

and increase customer satisfaction, and 

• Participation in regularly scheduled Partner meetings to exchange information in 

support of the above and encourage program and staff integration. 

• Coordinate with CareerSource Pasco Hernando to provide access to its 

workforce services and programs through the One-stop system in accordance 

with published policies and procedures which include the way the services will 

be coordinated and delivered through the One-stop system. 

• Coordinate with CareerSource Pasco Hernando to ensure that the needs of job 

seekers, youth, and individuals with barriers to employment, including individuals 

with disabilities, are addressed in providing access to services, including access 

to technology and materials that are available through the One-stop system. 

• Coordinate with CareerSource Pasco Hernando for the funding of the infrastructure 

costs of the One-stop career centers, and the funding of shared services and 

operating costs in accordance with 29 U.S.C. § 3151, and any infrastructure funding 
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mechanism requirements issued by the State of Florida. 

• Provide all logistical support necessary for its staff located within the local area 

to be fully integrated within the One-stop system. 

Provide feedback to CareerSource Pasco Hernando management regarding the 
performance of the partnership, including its effectiveness and success. 

CareerSource Pasco Hernando 

 

The CLEO has designated CareerSource Pasco Hernando to act as the administrative 

entity, grant recipient and fiscal agent for Pasco and Hernando County. CareerSource 

Pasco Hernando will perform the following functions: 

 

 Review this MOU and solicit feedback from the Partner regarding improvements, 

changes, and/or additions, not less than once in every three-year period. 

 Coordinate with the Partner to provide access to workforce services and programs 

through the One-stop system in accordance with published policies and 

procedures, which include the manner in which the services will be coordinated 

and delivered through the One-stop system. Workforce services and programs 

include, but are not limited to, the allowable activities described in the WIOA and 

related legislation for: WIOA adult, dislocated worker and youth programs; Wagner- 

Peyser; Unemployment Insurance (UI); Veterans programs; Trade Adjustment 

Assistance (TAA); 

Temporary Assistance for Needy Families (TANF) program; adult education and 

family literacy; Perkins Act programs; and Vocational Rehabilitation. 

 Coordinate with the Partner to ensure that the needs of job seekers, youth, and 

individuals with barriers to employment, including individuals with disabilities, are 

addressed in providing access to services, including access to technology and 

materials that are available through the One-stop system. 

 Coordinate with the Partner for the funding of the infrastructure costs of the 
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One-stop career centers, and the funding of shared services and operating costs 

in accordance with 29 U.S.C. § 3151 and any state infrastructure funding 

mechanism requirements issued by the State of Florida. 

 Maintain the statewide “CareerSource” branding of each center. 

 Maintain and operate at least one comprehensive One-stop center within the 

local workforce development area that shall be open to the public from 8:00 am 

until 5:00 pm, Monday through Friday, excluding holidays and emergency 

situations. 

 Provide an area for the Partner’s meetings and/or co-location as space permits. 

 Model CareerSource Pasco Hernando core values and maintain a professional 

working environment. 

 Abide by all of its policies, rules, and procedures and applicable Florida statutes 

and rules. 

 Implementing a continuous quality improvement program. 

 Leading Partner meetings in strategic planning for career center activities and staff 

team meetings. 

 Planning and conducting facility safety drills for fire, tornado, hurricane evacuation 

situations, etc. to include the provision to all occupants with information about 

facility safety issues. 

 Facilitating the development and enforcement of dress standards through the 

career center Partner management team. 

 Scheduling and managing the use of common areas in each facility. 

 The duly authorized agent of the recipient agrees to satisfy the requirements of 34 

CFR 361.505 and 34 CFR 361.720. 

 

Individual Partner Contribution of Services 

Provision of Services:  

76



Page 15 of 19 
 

CareerSource Pasco Hernando agrees to provide the following: 

 Refer students to GED, postsecondary, ABE and/or ESOL program through 

the Crosswalk online referral platform. 

 Provide informational documentation, such as fliers and program 

information. 

 Provide employment placement assistance if the student meets the 

financial criteria, attendance, and provides the required documentation. 

 Resume writing, interviewing and career preparation services in schools in 

coordination with the teachers as part of the curriculum. 

 Coordinate tours and educational guest speakers from post-secondary 

schools in order to assist students in knowing their options after 

graduation. 

 Coordinate activities that provide students with direct exposure to the local 

workforce i.e., guest speakers in schools, industry tours and career fair 

events. 

 Assist students with job placement services based on areas of study, and 

needs of businesses in our community. 

 Active member of advisory boards for various academies throughout both 

districts. 

The Hernando County School Board agrees to provide the following: 

 Hernando Adult Education Program refers students to CareerSource Pasco 

Hernando for needed services through the Crosswalk online referral 

platform.  

 Accept and process customers/students referred by other Pasco Hernando 

One-Stop System agencies/organizations to determine their eligibility for 

Adult Basic Education/GED, Title 1 Literacy and Career and Technical 

education services. 
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 List job openings through CareerSource Pasco Hernando. Refer customers 

demonstrating interests in, and possibly eligible for agency/organization 

program services, as appropriate. Ensure all outreach efforts that include a 

reference to CareerSource Pasco Hernando, or the Pasco-Hernando 

Workforce Board receive prior approval from appropriate marketing staff.  

 Ensure HCSB staff attend, participate in and contribute to Pasco Hernando 

One-stop system cross training activities designed to increase partner 

awareness of services available.  

 Participate in the development and implementation of other One-stop 

Center procedures, policies, reports customer surveys and operational 

agreements. Ensure employment placement information generated by 

HCSB is entered into state and local data collections systems. Actively 

participate in the development and maintenance of organizational reports 

that reflect the nature of HCSB’s operations. Provide this information to the 

One-stop Operator at least quarterly.  

 The Hernando Adult Education Program agrees to maintain a presence 

within the local CareerSource Pasco Hernando office in order to better 

assist students. 

 Distribute the information provided by CareerSource Pasco Hernando to 

students. 

 Inform CareerSource Pasco Hernando of student's attendance and 

progress. 

 Provide wages and fringe benefits for all HCSB staff assigned to positions 

within the Pasco Hernando One-stop. 

 Fund all HCSB supplies, and resource materials related to the delivery of 

HCSB services. 

 Pay the HCSB portion of costs for office spaces and common area usage as 

agreed to by HCSB, CSPH and the One-stop operator.  
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Attachment 2: Additional Terms and Conditions 

Each party agrees to comply with, perform, and be bound by all terms, conditions, 
obligations, and duties set forth below. 

A. Data-Sharing: Partners agree that the use of high-quality, integrated data is essential to 
inform decisions made by policymakers, employers, and job seekers. Additionally, it is 
vital to develop and maintain an integrated case management system, as appropriate, 
that informs customer service throughout customers' interaction with the integrated 
system and allows information collected from customers at intake to be captured once. 

 
a. Partners further agree that the collection, use, and disclosure of customers' 

personally identifiable information (PII) is subject to various requirements set 
forth in Federal and State privacy laws. Partners acknowledge that the execution 
of this MOU, by itself, does not function to satisfy all of these requirements. 
 

b. All data, including customer PII, collected, used, and disclosed by Partners will 
be subject to the following: 

 
i. Customer PII will be properly secured in accordance with the Local 

WDB's policies and procedures regarding the safeguarding of PII. 
ii. The collection, use, and disclosure of customer education records, and 

the PII contained therein, as defined under FERPA, shall comply with 
FERPA and applicable State privacy laws. 

iii. All confidential data contained in UI wage records must be protected in 
accordance with the requirements set forth in 20 CFR Part 603. 

iv. All personal information contained in VR records must be protected in 
accordance with the requirements set forth in 34 CFR 361.38. 

v. Customer data may be shared with other programs, for those program's 
purposes, within the American Job Center network only after the 
informed written consent of the individual has been obtained, where 
required. 

vi. Customer data will be kept confidential, consistent with Federal and 
State privacy laws and regulations. 

vii. All data exchange activity will be conducted in machine readable format, 
such as HTML or PDF, for example, and in compliance with Section 508 
of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794 (d)). 
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c. All one-stop career center and Partner staff will be trained in the protection, use, 
and disclosure requirements governing PII and any other confidential data for all 
applicable programs, including FERPA-protected education records, 
confidential information in UI records, and personal information in VR records. 
  

B. The Parties expressly acknowledge that it is not their intent to create or confer any rights 
or obligations in or upon any third person or entity under this MOU and IFA. None of the 
Parties intend to directly or substantially benefit a third party by this MOU and IFA. The 
Parties agree that there are no third-party beneficiaries to this MOU and IFA and that no 
third party shall be entitled to assert a claim against any of the Parties based upon this 
MOU and IFA. 
 

C. Monitoring 

CSPH or its designated staff, officials from the State and Local administrative entities, the U.S. 
Departments of Labor, Education, and Health and Human Services have the authority to conduct 
fiscal and programmatic monitoring to ensure that: 

1. Federal awards are used for authorized purposes in compliance with law, 
regulations, and state policies, 

2. Those laws, regulations, and policies are enforced properly, 
3. Performance data are recorded, tracked, and reviewed for quality to ensure 

accuracy and completeness, 
4. Outcomes are assessed and analyzed periodically to ensure that performance 

goals are met, 
5. Appropriate procedures and internal controls are maintained, and record 

retention policies are followed, and 
6. All MOU terms and conditions are fulfilled. 

All parties to this MOU should expect regular fiscal and programmatic monitoring to be conducted 
by each of the above entities, as appropriate. 

D. Indemnification 

All Parties to this MOU recognize the Partnership consists of various levels of government, not-for-
profit, and for-profit entities. Each party to this agreement shall be responsible for injury to persons 
or damage to property resulting from negligence on the part of itself, its employees, its agents, or 
its officers. No Partner assumes any responsibility for any other party, State or non-State for the 
consequences of any act or omission of any third party. The Parties acknowledge CSPH and the 
one-stop operator have no responsibility and/or liability for any actions of the one-stop center 
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employees, agents, and/or assignees. Likewise, the Parties have no responsibility and/or liability for 
any actions of CSPH or the one-stop operator. 

E. Severability 

If any part of this MOU is found to be null and void or is otherwise stricken, the rest of this MOU 
shall remain in force. 

F. Drug and Alcohol-free Workplace 

All Parties to this MOU certify they will comply with the Drug-Free Workplace Act of 1988, 41 U.S.C. 
702 et seq., and 2 CFR part 182 which require that all organizations receiving grants from any 
Federal agency maintain a drug-free workplace. The recipient must notify the awarding office if any 
employee of the recipient is convicted of violating a criminal drug statute. Failure to comply with 
these requirements may be cause for suspension or debarment under 2 CFR part 180, as adopted 
by the U.S. Department of Education at 2 CFR 3485, and the U.S. Department of Labor regulations 
at 29 CFR part 94. 

G. Certification Regarding Lobbying 

All parties shall comply with the Byrd Anti-Lobbying Amendment (31 U.S.C. Section 1352), 29 
C.F.R. Part 93, and 34 CFR part 82, as well as the requirements in the Uniform Guidance at 2 CFR 
200.450. The Parties shall not lobby federal entities using federal funds and will disclose lobbying 
activities as required by law and regulations. 

H. Debarment and Suspension 

All parties shall comply with the debarment and suspension requirements (E.0.12549 and 12689) 
and 2 CFR part 180 and as adopted by the U.S. Department of Labor at 29 CFR part 2998 and by 
the U.S. Department of Education at 2 CFR 3485. 

I. Priority of Service 

All Parties certify that they will adhere to all statutes, regulations, policies, and plans regarding 
priority of service, including, but not limited, priority of service for veterans and their eligible 
spouses, and priority of service for the WIOA title I Adult program, as required by 38 U.S. C. sec. 
4215 and its implementing regulations and guidance, and WIOA sec. 134(c}(3)(E) and its 
implementing regulations and guidance. Partners will target recruitment of special populations that 
receive a focus for services under WIOA, such as individuals with disabilities, low-income 
individuals, basic skills deficient youth, and English language learners. 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 82



Hernando School District

School Board Regular Meeting

Agenda Item # 12. 26-3843 6/9/2026���

Title and Board Action Requested
Approve the Overnight Field Trip for F.W. Springstead High School Marching Band - Drum Majors to St.
Petersburg, Florida to Attend the Eckard College - Drum Majors Camp from June 21, 2026 - June 24, 2026.

Executive Summary
The Principal, Dana Pearce of F.W. Springstead High School, on behalf of the Superintendent of Schools,
hereby requests the Board to approve the overnight field trip for the F.W. Springstead High F.W. Springstead
High School Marching Band - Drum Majors to St. Petersburg, Florida to attend the Eckard College - Drum
Majors Camp from June 21, 2026 - June 24, 2026. .

My Contact
Dana Pearce, SHS
352-797-7010 ext.405
pearce_d@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/2/2026Page 1 of 1
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Hernando School District

School Board Regular Meeting

Agenda Item # 13. 26-3816 6/9/2026���

Title and Board Action Requested
Approve  Fiscal Year 2025-2026 Budget Amendment No. 3 for Quarter Ending March 31, 2026

Executive Summary
The Chief Financial Officer, on behalf of the Superintendent of Schools, hereby requests the Board’s approval
for Fiscal Year 2025-2026 Budget Amendment No. 3 for the Quarter Ending March 31, 2026.

Section 1011.06, Florida Statutes, requires that amendments to the original budget be brought to the Board for
approval.

Attached is the third budget amendment for Fiscal Year 2025-2026 for Quarter Ending March 31, 2026. This
amendment is certified to be correct by the Finance Department.

· General Fund
Estimated revenues were adjusted based on collections received during the quarter. Federal through
State and Local Sources decreased by $52,255. State FEFP revenue increased overall $1,643,151 in the
3rd Calculation, primarily due to higher student enrollment reported in Survey 2. Compared to the
second calculation, the District’s unweighted FTE increased by 313.80 students, and the weighted FTE
increased by 347.55 students.

Several notable FEFP categorical increases include Transportation, which rose by $728,000, and the
ESE Guaranteed Allocation, which increased by $509,000. Additional increases were recognized in
Educational Enrichment, Safe Schools, Mental Health, Academic Acceleration, and DJJ Supplemental
allocations.

These increases were partially offset by adjustments related to the Family Empowerment Scholarship
(FES) Program. The FES adjustment increased by approximately $2.27 million; however, when
combined with the corresponding increase in the State Funded Discretionary Supplement, the net impact
was approximately $2.11 million.

Miscellaneous local revenue increased by $184,684 based on actual collections. This increase consisted
of facility rental fees ($29,716), adult education fees ($13,650), fingerprinting fees ($71,058), eRate
reimbursements ($70,096), and printing services ($164).

Other Financing Sources increased $59,666 for collections for the Juul Settlement.

Appropriations were amended to reflect the salary and fringe increases for HUSW and Confidential
employees that was Board approved on December 9, 2025. Appropriations were also increased for
supplemental pay authorized  by the Board on the same date.
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In January, a contract payoff analysis was completed to identify remaining contract balances for all
active employees, including adjustments for previously vacant positions that have since been filled.

In addition, a proactive approach was taken in developing the 2025-2026 budget by increasing the
Family Empowerment appropriation by $2.4 million over the previous year to address a potential
increase in FES reductions. Based on the October survey, the increase exceeded the appropriation by
approximately $2.11 million; therefore, a budget adjustment was made to maintain a balanced budget.

The estimated ending fund balance is $14,683,886 (6.15% of General Fund revenues), including
$1,322,657 in non-spendable inventory reserves, and $1,458,816 assigned for Health Insurance/Rebates,
Profit Sharing, and Wellness. The unassigned fund balance is $11,902,413 (4.99% of General Fund
revenues).

Debt Service:
Estimated revenues were adjusted based on interest income received during the quarter.
There were no changes to appropriations during the third quarter.

· Capital Projects:
Estimated revenues increased by a total of $1,229,434 based on actual collections from Half-Cent Sales
Tax ($824,250), interest earnings ($46,683), and impact fees ($358,501).

Estimated appropriations were adjusted to reflect transfers between objects and Board approved capital
projects during the quarter. The Charter Schools Local Capital Improvement budget increased by
$89,237. Transfers out increased $1,256,457 due to the change in funding source from the General
Fund to Capital Projects for the annual bus lease payment.

· Food Service:
Estimated revenues increased by $16,297 based on cash collections received for student lunches.
Appropriations were increased for the replacement and installation of kitchen equipment at various
schools.

· Special Revenue:
Revenues increased by a total of $519,072 based on collections from the Perkins Grant ($64,870), Title
III ($704), and Title IV Student Support ($6,793). Miscellaneous Federal through State revenues
increased by $465,360 related to the Florida Charter School Program grant.

· Special Revenue - ESSER:
There were no adjustments to revenues or appropriations during the quarter.

My Contact
Joyce McIntyre
Chief Financial Officer
(352) 797-7004 Ext. 70-438
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Agenda Item # 13. 26-3816 6/9/2026���

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning
Financial Impact
As per Budget Amendment Detail.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Beginning Fund Balance - July 1, 2025 34,648,788$    

Fiscal Year 2025-2026 Estimated Revenues

Federal 1,360,718$                     
State 137,156,379                  
Local 100,226,171                  
Other Financing Sources 4,121,835                       

Total Estimated Revenues 242,865,102$               

Fiscal Year 2025-2026 Appropriations

Expenditures 262,830,004$                
Other Financing Uses -                                      

Total Appropriations 262,830,004$               

Excess / (Deficiency) of Revenues over Appropriations (19,964,902)     

Ending Fund Balance - June 30, 2026 14,683,886$    

As a % of 
Revenue

Nonspendable:
Inventory 1,322,657$                     0.55%  

Assigned:
Health Insurance Rebates/Profit Sharing/Wellness 1,458,816                       0.61%

Unassigned 11,902,413                     4.99% 5.60%

14,683,886$                  6.15%

THE SCHOOL BOARD OF HERNANDO COUNTY, FLORIDA
2025-2026 BUDGET

GENERAL FUND

Fund Balances - June 30, 2026

Analysis of Ending Funds Balance - June 30, 2026
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Increase Decrease

Federal Direct Sources  

Federal Through State and Local Sources  52,255$                       

State Sources 1,643,151               

Local Sources 184,684                    

Other Financing Sources 59,666                      

Net Change in Estimated Revenue 1,835,245$             

5000  Instruction 4,966,901               

6100  Pupil Personnel Services  104,883                       

6200  Instructional Media Services 65,731                      

6300  Instruction and Curriculum Development Services 79,156                       

6400  Instructional Staff Training Services 41,062                       

6500  Instruction Related Technology 15,884                      

7100  Board  9,720                        

7200  General Administration 461,175                    

7300  School Administration 355,956                   

7400  Facilities Acquisition and Construction  797,497                       

7500  Fiscal Services  157,036                       

7600 Food Service 157,597                   

7700  Central Services 8,763                        

7800  Pupil Transportation Services 824,155                    

7900  Operation of Plant  311,322                       

8100  Maintenance of Plant  293,376                       

8200  Administrative Technology Services 14,436                      

9100  Community Services  

9700 Transfers:

  0920 Transfers to Debt Service Fund  

  0940 Transfers to Special Revenue Funds

Net Change in Appropriations 5,336,423$            

Increase  
(Decrease)

18,185,064$             

Increase (decrease) in Estimated Revenues 1,835,245                   
(5,336,423)                 

14,683,886$             

General Fund Budget Amendment #3 is for the fiscal period ending March 31, 2026. Below is a
summary of the adjustments to estimated revenues and appropriations. The attached sheets
provide additional detail by function and object (pages 3-5).

Estimated Revenue Changes:

Fund Balance - December 31, 2025

Fund Balance - March 31, 2026

Fund Balance Changes:

(Increase) decrease in Appropriations

Appropriations Changes (by Function):

Executive Summary

The School Board of Hernando County, Florida

Fiscal Year 2025-2026

Finance Department
Resolution to Amend District School Budget

General Fund - Budget Amendment #3 
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Original Current Amended
Budget Budget Budget

2025-2026 2025-2026 Increase Decrease 2025-2026
ESTIMATED REVENUE

FEDERAL DIRECT SOURCES:
3191 RESERVE OFFICERS TRAINING CORPS (ROTC) 319,975                        319,975                        -                                    -                                  319,975                        
TOTAL FEDERAL DIRECT SOURCES 319,975                        319,975                        -                                    -                                  319,975                        

FEDERAL THROUGH STATE AND LOCAL SOURCES:
3202 MEDICAID 878,781                        878,781                        -                                    -                                  878,781                        
3299 MISCELLANEOUS FEDER THROUGH STATE AND LOCAL 164,538                        214,217                        -                                    52,255                     161,962                        
TOTAL FEDERAL THROUGH STATE AND LOCAL SOURCES 1,043,319                    1,092,998                    -                                    52,255                     1,040,743                    

STATE SOURCES:
3310 FLORIDA EDUCATION FINANCE PROGRAM (FEFP) 108,119,010              108,119,010              3,103,490                -                                  111,222,500              
3315 WORKFORCE DEVELOPMENT 779,303                        779,303                        -                                    -                                  779,303                        
3316 WORKFORCE CAPITALIZATION INCENTIVE 1,949,618                    2,999,403                    -                                    1,461,338              1,538,065                    
3343 STATE LICENSE TAX 85,000                          85,000                          -                                    -                                  85,000                          
3355 CLASS SIZE REDUCTION OPERATING FUNDS 22,524,709                 22,524,709                 -                                    59,001                     22,465,708                 
3371 VOLUNTARY PREKINDERGARDEN PROGRAM (VPK) 30,579                          30,579                          633,853                    -                                  664,432                        
3372 PRESCHOOL PROJECTS 1,169,450                    951,894                        -                                    633,853                   318,041                        
3399 OTHER MISCELLANEOUS STATE REVENUE 23,330                          23,330                          60,000                       -                                  83,330                          
TOTAL STATE SOURCES 134,680,999              135,513,228              3,797,343                2,154,192              137,156,379              

LOCAL SOURCES:
3411 DISTRICT SCHOOL TAX 75,540,277                 75,540,277                 -                                    -                                  75,540,277                 
3414 DISTRICT VOTED ADDITIONAL OPERATING TAX 20,063,819                 20,063,819                 -                                    -                                  20,063,819                 
3421 TAX REDEMPTION 5,000                             5,000                             -                                    -                                  5,000                             

3425/26 RENT 139,500                        90,493                          29,716                       -                                  120,209                        
3430 INTEREST, INCLUDING PROFIT ON INVESTMENT 2,098,723                    2,098,723                    -                                    -                                  2,098,723                    
3440 GIFTS, GRANTS, AND BEQUESTS 151                                 10,726                          4,000                         -                                  14,726                          
3461 ADULT GENERAL EDUCATION COURSE FEES 3,780                             11,790                          7,566                         -                                  19,356                          
3462 FINANCIAL AID FEES FEFP COURSE -                                       4,869                             -                                    -                                  4,869                             
3466 LIFELONG LEARNING FEES -                                       884                                 875                             -                                  1,759                             
3467 GED TESTING FEES -                                       723                                 1,209                         -                                  1,931                             
3468 VOC/AE FINANCIAL AID FEES -                                       214,634                        -                                    -                                  214,634                        
3490 MISCELLANEOUS LOCAL REVENUE 1,671,913                    1,999,550                    141,318                    -                                  2,140,867                    
TOTAL LOCAL SOURCES: 99,523,163                 100,041,487              184,684                    -                                  100,226,171              

OTHER FINANCING SOURCES:
3740 LOSS RECOVERIES -                                       180                                 -                                    -                                  180                                 
3745 -                                       -                                       59,666                       -                                  59,666                          
3630 TRANSFERS IN FROM CAPITAL PROJECTS FUNDS 4,061,989                    4,061,989                    -                                    -                                  4,061,989                    
TOTAL OTHER FINANCING SOURCES: 4,061,989                    4,062,169                    59,666                       -                                  4,121,835                    

TOTAL REVENUES AND OTHER FINANCING SOURCES 239,629,445              241,029,856              4,041,692                2,206,447              242,865,102              

BEGINNING FUND BALANCE 34,648,788                 34,648,788                 -                                    -                                  34,648,788                 

TOTAL ESTIMATED REVENUE 274,278,233              275,678,645              4,041,692                2,206,447              277,513,890              

NET INCREASE (DECREASE) IN ESTIMATED REVENUE 1,835,245                

APPROPRIATIONS BY FUNCTION AND OBJECT
EXPENDITURES:
5000 INSTRUCTION

100 - SALARIES 93,071,460                 93,351,565                 6,893,126                -                                  100,244,691              
200 - BENEFITS 33,717,431                 32,091,647                 -                                    934,731                   31,156,916                 
300 - PURCHASED SERVICES 6,768,950                    9,940,972                    320,254                    10,261,226                 
400 - ENERGY SERVICES -                                       5,154                             306                             -                                  5,460                             
500 - MATERIALS AND SUPPLIES 8,830,266                    14,875,687                 -                                    576,752                   14,298,935                 
600 - CAPITAL OUTLAY 1,512,006                    3,107,253                    -                                    770,063                   2,337,190                    
700 - OTHER EXPENSES 31,979                          597,983                        34,761                       -                                  632,743                        

6100 PUPIL PERSONNEL SERVICES   
100 - SALARIES 7,335,312                    10,487,107                 -                                    196,488                   10,290,620                 
200 - BENEFITS 2,667,182                    3,139,959                    26,474                       -                                  3,166,433                    
300 - PURCHASED SERVICES 54,466                          375,296                        12,061                       -                                  387,357                        
500 - MATERIALS AND SUPPLIES 4,992,780                    876,573                        47,235                       -                                  923,808                        
600 - CAPITAL OUTLAY -                                       3,174                             1,554                         -                                  4,727                             
700 - OTHER EXPENSES 11,118                          15,645                          4,280                         -                                  19,925                          

Fiscal Year 2025-2026  

The School Board of Hernando County, Florida

Budget Amendment #3
General Fund

Summary by Function and Object

26 GF BA 3 (REVISED).BA by Func-Obj 3 of 5 (jmm 5/19/2026, 11:40 AM) 90



Original Current Amended
Budget Budget Budget

2025-2026 2025-2026 Increase Decrease 2025-2026

Fiscal Year 2025-2026  

The School Board of Hernando County, Florida

Budget Amendment #3
General Fund

Summary by Function and Object

APPROPRIATIONS BY FUNCTION AND OBJECT
EXPENDITURES:
6200 INSTRUCTIONAL MEDIA SERVICES   

100 - SALARIES 1,158,623                    1,387,374                    25,962                       -                                  1,413,336                    
200 - BENEFITS 438,713                        481,922                        23,979                       -                                  505,901                        
300 - PURCHASED SERVICES 256,209                        308,553                        8,118                         -                                  316,671                        
500 - MATERIALS AND SUPPLIES 7,240                             72,402                          -                                    28,805                     43,596                          
600 - CAPITAL OUTLAY 3,600                             2,562                             39,728                       -                                  42,291                          
700 - OTHER EXPENSES 4,720                             6,820                             -                                    3,250                        3,570                             

6300 INSTRUCTION AND CURRICULUM DEVELOPMENT   
100 - SALARIES 4,055,133                    3,958,925                    39,872                       -                                  3,998,797                    
200 - BENEFITS 1,428,106                    1,368,239                    38,490                       -                                  1,406,728                    
300 - PURCHASED SERVICES 148,176                        181,718                        5,794                         -                                  187,512                        
500 - MATERIALS AND SUPPLIES 51,680                          68,833                          -                                    11,564                     57,269                          
600 - CAPITAL OUTLAY -                                       1,424                             6,212                         -                                  7,636                             
700 - OTHER EXPENSES 2,800                             2,800                             352                             -                                  3,152                             

6400 INSTRUCTIONAL STAFF TRAINING   
100 - SALARIES 894,294                        836,130                        17,065                       -                                  853,195                        
200 - BENEFITS 326,298                        309,416                        17,288                       -                                  326,704                        
300 - PURCHASED SERVICES 47,160                          54,675                          2,667                         -                                  57,342                          
500 - MATERIALS AND SUPPLIES 5,920                             7,846                             -                                    -                                  7,846                             
600 - CAPITAL OUTLAY -                                       2,250                             1,200                         -                                  3,450                             
700 - OTHER EXPENSES 23,450                          23,450                          2,842                         -                                  26,292                          

6500 INSTRUCTION RELATED TECHNOLOGY   
100 - SALARIES 365,080                        635,674                        3,579                         -                                  639,253                        
200 - BENEFITS 180,566                        279,063                        9,396                         -                                  288,459                        
300 - PURCHASED SERVICES -                                       243,695                        2,909                         -                                  246,605                        

7100 BOARD   
100 - SALARIES 229,705                        230,614                        7,854                         -                                  238,468                        
200 - BENEFITS 164,809                        165,013                        122                             -                                  165,135                        
300 - PURCHASED SERVICES 357,650                        354,590                        1,744                         -                                  356,334                        
500 - MATERIALS AND SUPPLIES 1,752                             2,028                             -                                    -                                  2,028                             
700 - OTHER EXPENSES 35,900                          39,500                          -                                    -                                  39,500                          

7200 GENERAL ADMINISTRATION   
100 - SALARIES 1,471,003                    1,785,235                    415,132                    -                                  2,200,367                    
200 - BENEFITS 444,942                        591,478                        46,104                       -                                  637,582                        
300 - PURCHASED SERVICES 175,768                        257,742                        3,620                         -                                  261,363                        
500 - MATERIALS AND SUPPLIES 24,080                          30,754                          903                             -                                  31,656                          
700 - OTHER EXPENSES 48,480                          72,757                          -                                    4,584                        68,173                          

7300 SCHOOL ADMINISTRATION   
100 - SALARIES 11,570,565                 11,854,939                 289,690                    -                                  12,144,629                 
200 - BENEFITS 4,121,434                    4,180,605                    26,388                       -                                  4,206,993                    
300 - PURCHASED SERVICES 13,351                          143,049                        23,889                       -                                  166,939                        
500 - MATERIALS AND SUPPLIES 3,680                             27,826                          4,133                         -                                  31,959                          
600 - CAPITAL OUTLAY -                                       31,711                          11,856                       -                                  43,567                          
700 - OTHER EXPENSES 75,193                          87,436                          -                                    -                                  87,436                          

7400 FACILITIES, ACQUISITION, AND CONSTRUCTION   
100 - SALARIES 609,824                        618,531                        35,351                       -                                  653,882                        
200 - BENEFITS 212,840                        214,723                        1,229                         -                                  215,952                        
300 - PURCHASED SERVICES -                                       35,245                          800                             -                                  36,045                          
600 - CAPITAL OUTLAY 800                                 864,347                        -                                    834,877                   29,470                          
700 - OTHER EXPENSES 253,000                        253,000                        -                                    -                                  253,000                        

7500 FISCAL SERVICES   
100 - SALARIES 707,353                        715,897                        -                                    158,144                   557,753                        
200 - BENEFITS 225,879                        227,670                        1,107                         -                                  228,777                        
300 - PURCHASED SERVICES 124,692                        144,054                        37,636                       -                                  181,690                        
500 - MATERIALS AND SUPPLIES 8,184                             8,284                             -                                    -                                  8,284                             
700 - OTHER EXPENSES 84,516                          63,796                          -                                    37,636                     26,160                          

7600 FOOD SERVICES   
100 - SALARIES -                                       159,594                        131,286                    -                                  290,880                        
200 - BENEFITS -                                       36,049                          26,312                       -                                  62,361                          

7700 CENTRAL SERVICES   
100 - SALARIES 2,078,180                    2,074,537                    -                                    23,012                     2,051,525                    
200 - BENEFITS 754,614                        738,542                        -                                    12,005                     726,537                        
300 - PURCHASED SERVICES 1,259,631                    1,344,101                    16,374                       -                                  1,360,475                    
500 - MATERIALS AND SUPPLIES 55,480                          82,816                          18,120                       -                                  100,936                        
600 - CAPITAL OUTLAY 160                                 4,148                             3,211                         -                                  7,359                             
700 - OTHER EXPENSES 48,572                          46,704                          6,075                         -                                  52,780                          
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Original Current Amended
Budget Budget Budget

2025-2026 2025-2026 Increase Decrease 2025-2026

Fiscal Year 2025-2026  

The School Board of Hernando County, Florida

Budget Amendment #3
General Fund

Summary by Function and Object

APPROPRIATIONS BY FUNCTION AND OBJECT
EXPENDITURES:
7800 PUPIL TRANSPORTATION SERVICES   

100 - SALARIES 4,922,273                    4,893,286                    781,010                    -                                  5,674,296                    
200 - BENEFITS 2,273,918                    2,122,753                    47,921                       -                                  2,170,674                    
300 - PURCHASED SERVICES 414,400                        576,736                        -                                    173,154                   403,582                        
400 - ENERGY SERVICES 964,800                        979,341                        79,573                       -                                  1,058,914                    
500 - MATERIALS AND SUPPLIES 708,000                        689,801                        29,907                       -                                  719,708                        
600 - CAPITAL OUTLAY 269,000                        162,390                        -                                    84,520                     77,871                          
700 - OTHER EXPENSES 416                                 700                                 143,418                    -                                  144,118                        

7900 OPERATION OF PLANT   
100 - SALARIES 7,208,041                    8,594,255                    -                                    147,976                   8,446,279                    
200 - BENEFITS 2,796,800                    3,250,799                    -                                    63,983                     3,186,815                    
300 - PURCHASED SERVICES 4,779,712                    7,334,025                    17,851                       -                                  7,351,876                    
400 - ENERGY SERVICES 6,021,000                    5,918,713                    -                                    -                                  5,918,713                    
500 - MATERIALS AND SUPPLIES 453,829                        477,701                        19,203                       -                                  496,904                        
600 - CAPITAL OUTLAY 184,676                        414,963                        9,705                         -                                  424,668                        
700 - OTHER EXPENSES 259,680                        200,953                        -                                    146,121                   54,832                          

8100 MAINTENANCE OF PLANT   
100 - SALARIES 3,408,425                    3,465,264                    -                                    87,943                     3,377,320                    
200 - BENEFITS 1,296,336                    1,306,279                    7,761                         -                                  1,314,041                    
300 - PURCHASED SERVICES 2,411,800                    2,265,757                    -                                    312,764                   1,952,993                    
400 - ENERGY SERVICES 169,600                        169,600                        -                                    -                                  169,600                        
500 - MATERIALS AND SUPPLIES 1,163,555                    1,240,843                    -                                    7,775                        1,233,067                    
600 - CAPITAL OUTLAY 53,200                          694,271                        107,346                    -                                  801,617                        
700 - OTHER EXPENSES 4,680                             4,680                             -                                    -                                  4,680                             

8200 ADMINISTRATIVE TECHNOLOGY   
100 - SALARIES 1,468,295                    3,443,625                    -                                    500                            3,443,125                    
200 - BENEFITS 534,536                        674,305                        16,163                       -                                  690,468                        
300 - PURCHASED SERVICES 410,672                        1,151,027                    -                                    1,382                        1,149,646                    
500 - MATERIALS AND SUPPLIES 10,400                          25,366                          -                                    56                               25,310                          
600 - CAPITAL OUTLAY 2,935,659                    829,106                        25                                -                                  829,131                        
700 - OTHER EXPENSES 840                                 840                                 186                             -                                  1,026                             

APPROPRIATIONS BY FUNCTION AND OBJECT   
EXPENDITURES:   
9100 COMMUNITY SERVICES   

100 - SALARIES 15,680                          -                                       -                                    -                                  -                                       
300 - PURCHASED SERVICES -                                       15,918                          -                                    -                                  15,918                          
500 - MATERIALS AND SUPPLIES 1,420                             1,182                             -                                    -                                  1,182                             

CAPITAL OUTLAY
TOTAL EXPENDITURES 238,694,397              257,493,581              9,954,508                4,618,085              262,830,004              
OTHER FINANCING USES
9700 TRANSFERS OUT

0920 - TRANSFERS TO DEBT SERVICE FUND 1,256,457                    -                                       -                                    -                                  -                                       
TOTAL OTHER FINANCING USES 1,256,457                    -                                       -                                    -                                  -                                       

TOTAL EXPENDITURES AND OTHER FINANCING USES 239,950,854              257,493,581              9,954,508                4,618,085              262,830,004              

TOTAL ENDING FUND BALANCE 34,327,379                 18,185,064                 -                                    3,501,178              14,683,886                 

TOTAL APPROPRIATIONS BY FUNCTION AND OBJECT 274,278,233              275,678,645              9,954,508                8,119,262              277,513,890              
. . .

NET INCREASE (DECREASE) IN APPROPRIATIONS   1,835,245                 
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Increase Decrease

State Sources  
Local Sources 37,167$                
Other Financing Sources:

Transfers In  
 Issuance of Bonds  

Fund Balance Beginning
Net Change in Estimated Revenue 37,167$                

Appropriations Changes (by Function and Object):

Function 9200 - Debt Service:
  710 Principal
  720 Interest
  730 Dues and Fees
  760 Payments to Refunded Bond Escrow
Function 9700 - Transfers:
  910 Transfers to General Fund

Net Change in Appropriations -$                        

Fund Balance Changes:
Increase  

(Decrease)
Fund Balance -December 31, 2025 388,193$               

Increase (decrease)in Estimated Revenues 37,167                    
(Increase) decrease in Appropriations  

Fund Balance - March 31, 2026 425,361$               

The School Board of Hernando County, Florida
Finance Department

Resolution to Amend District School Budget
Fiscal Year 2025-2026

Estimated Revenue Changes:

Debt Service Funds - Budget Amendment #3

Debt Service Funds Budget Amendment #3 is for the fiscal period ending March 31, 2026. 
Below is a summary of the adjustments to estimated revenues and appropriations. Additional
detail by object is attached (page 2) for further reference.

Executive Summary
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Original Current Amended
Budget Budget Budget

2025-2026 2025-2026 Increase Decrease 2025-2026
ESTIMATED REVENUE

STATE SOURCES  
3322 CO & DS WITHHELD 76,000                        76,000                        -                                -                                76,000                       
3326 SBE/COBI BOND INTEREST 19,700                        19,700                        -                                -                                19,700                       
3341 RACING COMMISSION FUNDS 203,850                      203,850                      -                                -                                203,850                    
TOTAL STATE SOURCES 299,550                      299,550                      -                                -                                299,550                    

LOCAL SOURCES:
3430 INTEREST -                                38,636                        35,309                        -                                73,945                       
3433 NET INCREASE (DECREASE) IN FMV OF INVESTMENTS -                                -                                -                                -                                -                               
3436 -                                -                                1,858                           -                                1,858                          
TOTAL LOCAL SOURCES: -                                38,636                        37,167                        -                                75,803                       

OTHER FINANCING SOURCES:
3610 TRANSFER IN FROM GENERAL 1,256,457                 1,256,457                 -                                -                                1,256,457                
3630 TRANSFER IN FROM CAPITAL 1,131,515                 1,131,515                 -                                -                                1,131,515                
3792 PREMIUM ON REFUNDING BONDS -                                -                                -                                -                                -                               
TOTAL OTHER FINANCING SOURCES: 2,387,972                 2,387,972                 -                                -                                2,387,972                

BEGINNING FUND BALANCE 7,877,193                 7,877,193                 -                                -                                7,877,193                

TOTAL ESTIMATED REVENUE 10,564,715               10,603,351               37,167                        -                                10,640,518             

NET INCREASE (DECREASE) IN ESTIMATED REVENUE 37,167                        

APPROPRIATIONS
EXPENDITURES:
9200 DEBT SERVICE

710 REDEMPTION OF PRINCIPAL 7,235,327                 7,235,327                 -                                -                                7,235,327                
720 INTEREST 2,971,880                 2,971,880                 -                                -                                2,971,880                
730 DUES AND FEES 7,950                           7,950                           -                                -                                7,950                          

TOTAL EXPENDITURES 10,215,157               10,215,157               -                                -                                10,215,157             

OTHER FINANCING USES:
9200 DEBT SERVICE:

910 TRANSFER OUT TO GENERAL FUND -                                -                                -                                -                                -                               
TOTAL OTHER FINANCING USES -                                -                                -                                -                                -                               

TOTAL EXPENDITURES 10,215,157               10,215,157               -                                -                                10,215,157             

ENDING FUND BALANCE 349,558                      388,193                      -                                (37,167)                       425,361                    

TOTAL APPROPRIATIONS 10,564,715               10,603,351               -                                (37,167)                       10,640,518             

NET INCREASE (DECREASE) IN APPROPRIATIONS 37,167                        

Fiscal Year 2025 -2026

The School Board of Hernando County, Florida

Budget Amendment #3
Debt Service Funds

Summary by Object
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Increase Decrease

State Sources  
Local Sources 1,229,434                 
Other Financing Sources:

Premium on Bonds
Net Change in Estimated Revenue 1,229,434$               

Function 7400 - Facilities Acquisition and 
Construction:
  310 Prof/Tech Services   
  350 Repair & Maintenance   
  369 Technology Rentals   
  394/794 Charter School Safety Grant   
  630 Building & Fixed Equipment   
  640 Furniture, Fixtures, & Equipment 497,516  
  650 Motor Vehicles   
  660 Land   
  670 Improvements Other Than Buildings 459,526  
  680 Remodeling & Renovation  1,095,773
  690 Computer Software   
  793 Charter School Capital Improvement 89,237
Other Financing Uses:
  000 Transfer to Charter School  
  910 Transfers to General Fund 1,272,000  
  920 Transfers to Debt Service Funds 1,256,457  
  950 Interfund Transfers  

Net Change in Appropriations 2,478,962$               

Increase  
(Decrease)

79,203,571$            
Increase (decrease) in Estimated Revenues 1,229,434                 

(2,478,962)                
77,954,043$            

The School Board of Hernando County, Florida

Fund Balance March  31, 2026

Fund Balance Changes:

(Increase) decrease in Project Appropriations

Appropriations Changes (by Function and Object):

Beginning Fund Balance - December 31, 2025

Estimated Revenue Changes:

Resolution to Amend District School Budget
Finance Department

Capital Projects Funds Budget Amendment #3 is for the fiscal period ending March 31, 2026. Below is a
summary of the adjustments to estimated revenues and appropriations. The attached sheets provide
additional detail by object (page 2) and by project (page 3).

Capital Projects Funds - Budget Amendment #3
Executive Summary

Fiscal Year 2025-2026
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Original Current Amended
Budget Budget Budget

2025-2026 2025-2026 Increase Decrease 2025-2026
ESTIMATED REVENUE

STATE SOURCES:
3397 CHARTER SCHOOL CLASS SIZE REDUCTION TRANSFER 253,000                  253,000                   -                             -                           253,000                  
3390 MISCELLANEOUS STATE REVENUE 408,804                  1,624,259               -                             -                           1,624,259               

TOTAL STATE SOURCES 661,804                  1,877,259               -                             -                           1,877,259               

LOCAL SOURCES:
3413 LOCAL AD VALOREM TAXES 30,095,728            30,095,728             -                             -                           30,095,728            
3419 SCHOOL DISTRICT LOCAL SALES TAX 18,000,000            18,000,000             824,250              -                           18,824,250            
3421 TAX REDEMPTIONS -                                 4,340                        -                             -                           4,340                        
3430 INTEREST 3,301,000               3,329,528               46,683                -                           3,376,211               
3490 MISCELLANEOUS LOCAL REVENUE 9,000,000               9,000,000               358,501              -                           9,358,501               

TOTAL LOCAL SOURCES: 60,396,728            60,429,596             1,229,434          -                           61,659,030            

OTHER FINANCING SOURCES:
3650 INTERFUND TRANSFERS -                                 -                                  -                             -                           -                                 
3790 PREMIUM ON BONDS -                                 -                                  -                             -                           -                                 

TOTAL OTHER FINANCING SOURCES: -                                 -                                  -                             -                           -                                 

TOTAL REVENUES AND OTHER FINANCING SOURCES (NET) 61,058,532            62,306,855             1,229,434          -                           63,536,289            

BEGINNING FUND BALANCE 108,150,935         108,150,935          -                             -                           108,150,935         

TOTAL ESTIMATED REVENUE 169,209,467         170,457,790          1,229,434          -                           171,687,224         

NET INCREASE (DECREASE) IN ESTIMATED REVENUE 1,229,434          

APPROPRIATIONS
EXPENDITURES:
7400 FACILITIES, ACQUISITION, AND CONSTRUCTION

310 PROFESSIONAL/TECHNICAL SERVICES -                                 10,000                      -                             -                           10,000                     
350 REPAIR & MAINTENANCE -                                 -                                  -                             -                           -                                 
369 TECHNOLOGY RENTALS -                                 434,758                   -                             -                           434,758                  
630 BUILDINGS & FIXED EQUIPMENT -                                 33,440                      -                             -                           33,440                     
640 FURNITURE, FIXTURES, & EQUIPMENT 837,855                  3,187,295               497,516              -                           3,684,811               
650 MOTOR VEHICLES 1,000,000               1,747,079               -                             -                           1,747,079               
670 IMPROVEMENTS OTHER THAN BUILDINGS 689,604                  7,543,070               459,526              -                           8,002,596               
680 REMODELING & RENOVATION 31,678,500            73,092,307             -                             1,095,773        71,996,534            
793 CHARTER SCHOL LOCAL CAPITAL IMPROVEMENT 12,765                     12,765                      89,237                 102,002                  

TOTAL EXPENDITURES 34,599,344            86,060,715             1,046,279          1,095,773        86,011,220            

OTHER FINANCING USES
9700 TRANSFERS
  000   TRANSFER TO CHARTER SCHOOLS   

910 TRANSFERS TO GENERAL FUND 4,061,989               4,061,989               1,272,000          -                           5,333,989               
920 TRANSFERS TO DEBT SERVICE FUNDS 1,131,515               1,131,515               1,256,457          -                           2,387,972               

TOTAL OTHER FINANCING USES 5,193,504               5,193,504               2,528,457          -                           7,721,961               

TOTAL EXPENDITURES AND OTHER FINANCING USES (NET) 39,792,848            91,254,219             3,574,735          1,095,773        93,733,181            

TOTAL ENDING FUND BALANCE 129,416,619         79,203,571             -                             1,249,528        77,954,043            

TOTAL APPROPRIATIONS AND ENDING FUND BALANCE 169,209,467         170,457,790          3,574,735          2,345,301        171,687,224         
. . .

NET INCREASE (DECREASE) IN APPROPRIATIONS 1,229,434          

Fiscal Year 2025-2026

The School Board of Hernando County, Florida

Budget Amendment #3
Capital Projects Funds

Summary by Object
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Original Current Amended
Budget Budget Budget

2025-2026 2025-2026 Increase Decrease 2025-2026
Appropriations by Project:

Other Schools:
44XX GCA, GCMS, BEST (Charter Schools - PECO) 19,265                     -                                  102,002              -                           102,002                   

Other Schools Total 19,265                     -                                  102,002              -                           102,002                   
Other Projects:

00100 Tax Refunds -                                  20,842                     -                             12,680              8,162                        
C1800 Eastside Elementary School Expansion 18,400,000            24,894,192            284,533              -                           25,178,725            
13200 New Vo-Tech School -                                  33,440                     -                             -                           33,440                     

Other Projects Total 18,400,000            24,948,474            284,533              12,680              25,220,327            
Transfers:

00100 Equipment Transfer (Debt Services) 1,156,515               1,131,515               1,256,457          -                           2,387,972               
00100 Transfer to General Fund 4,061,989               4,061,989               -                             -                           5,333,989               

Transfers Total 5,218,504               5,193,504               1,256,457          -                           7,721,961               

Facilities/Maintenance Projects:
M1990 District Wide Kitchen Expand - Eastside -                                  3,770                        -                             -                           3,770                        
M2000 District Wide Building Maintenance 50,000                     1,335,506               315,043              -                           1,650,549               
M2010 District Wide HVAC 9,621,000               16,183,426            164,468              -                           16,347,894            
M2030 District Wide Paving 130,000                   30,000                     -                             -                           30,000                     
M2050 District Wide Fire - Safety 65,000                     4,330,326               -                             37,181              4,293,145               
M225 District Wide Fencing 25,000                     15,000                     1,442                   -                           16,442                     

M2057 District Wide Safety - CW Safety SB 7026 (2023-2026) 359,604                   248,287                   - -                           248,287                   
M2090 District Wide Reroofing 200,000                   3,603,722               -                             872,745            2,730,977               
M2100 District Wide Floor Coverings 166,000                   193,275                   46,144                 -                           239,419                   
M2120 Countywide Technology Wiring 87,500                     87,500                     -                             -                           87,500                     
M2170 District Wide Generators 250,000                   1,338,238               1,052                   -                           1,339,290               
M2210 Countywide Signage -                                  1,416                   -                           1,416                        
M2230 Countywide Site/Ground Improvements 125,000                   3,225,560               409,213              -                           3,634,773               
M2310 District Wide Irrigation 60,000                     -                                  33,158                 -                           33,158                     
M2340 District Wide Building Improvements 750,000                   21,784,371            -                             453,556            21,330,815            
M2370 Countywide Custodial Equipment 53,028                 53,028                     
M3110 District Wide Plumbing 2,035,000               3,870,879               -                             283,862            3,587,017               
M3130 District Wide Building Improvements - HHS 300,000                   300,000                   35,000                 -                           335,000                   

Facilities/Maintenance Projects Total 14,224,104            56,549,861            1,059,964          1,647,345        55,962,479            

Equipment Purchases:
M0970 Portables -                                  13,425                     -                             -                           13,425                     
M2070 Countywide Equipment Purchases   540,355                   758,755                   164,031              -                           922,786                   

Equipment Purchases Total 540,355                   772,180                   164,031              -                           936,211                   

Transportation:
52500/M5250 Transportation Vehicles 1,000,000               1,689,280               -                             -                           1,689,280               

Safety & Security Total 1,000,000               1,689,280               -                             -                           1,689,280               
Technology:

45500/M45500 New Enterprise System - Skyward 390,620                   390,620                   -                             -                           390,620                   
45700 Public School Technology -                                  1,710,301               -                              1,710,301               

Technology Total 390,620                   2,100,921               -                             -                           2,100,921               
TOTAL APPROPRIATIONS 39,792,848            91,254,219            2,866,987          1,660,025        93,733,181            

Ending Fund Balance 129,416,619          79,203,571            -                             1,249,528        77,954,043            

Total Appropriations and Ending Fund Balance 169,209,467          170,457,790          2,866,987          2,909,553       171,687,224          

NET INCREASE (DECREASE) IN APPROPRIATIONS (42,566)               
 

The School Board of Hernando County, Florida
Capital Projects Funds
Budget Amendment #3

Summary by Project
Fiscal Year 2025-2026
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Increase Decrease

Federal Through State Sources  
State Sources  
Local Sources 16,297  
Other Financing Sources:

Transfers in from General Fund   
Transfers in from Capital Projects
Loss Recoveries

Net Change in Estimated Revenue 16,297$               

Function 7600 - Food Service:
100 Salaries 17,673                  
200 Benefits 4,481                    
300 Purchased Services 167,477               
400 Energy Services
500 Materials and Supplies
600 Capital Outlay 1,500,000           
700 Other Expenses 5,799                    

Net Change in Appropriations 1,695,430$         

Increase  
(Decrease)

9,611,875$           
Increase (decrease) in Estimated Revenues 16,297                    
(Increase) decrease in Appropriations (1,695,430)            

7,932,743$           Fund Balance - March 31, 2026

Estimated Revenue Changes:

Appropriations Changes (by Function and Object):

Fund Balance Changes:

Fund Balance - December 31, 2025

Food Service Fund - Budget Amendment #3

Food Service Fund Budget Amendment #3 is for the fiscal period ending March 31, 2026.
Below is a summary of the adjustments to estimated revenues and appropriations. Additional
detail by object is attached (page 2) for further reference.

Executive Summary

The School Board of Hernando County, Florida
Finance Department

Resolution to Amend District School Budget
Fiscal Year 2025-2026
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Original Current Amended
Budget Budget Budget

` 2025-2026 2025-2026 Increase Decrease 2025-2026
ESTIMATED REVENUE

FEDERAL THROUGH STATE SOURCES
3260 NATIONAL SCHOOL LUNCH ACT 18,446,000               18,446,000               -                               -                               18,446,000             
3299 MISCELLANIEOUS FEDERAL THROUGH STATE -                               -                               -                               -                               -                              
TOTAL FEDERAL THROUGH STATE SOURCES 18,446,000               18,446,000               -                               -                               18,446,000             

STATE SOURCES
3337 SCHOOL BREAKFAST SUPPLEMENT 86,000                        86,000                        -                               -                               86,000                      
3338 SCHOOL LUNCH SUPPLEMENT 108,000                     108,000                     -                               -                               108,000                    
TOTAL STATE SOURCES 194,000                     194,000                     -                               -                               194,000                    

LOCAL SOURCES:
3451 STUDENT LUNCHES 472,499                     -                               -                               -                               -                              
3453 ADULT LUNCH / BREAKFAST -                               2,500                           -                               -                               2,500                         
3454 STUDENT / ADULT ALA CARTE -                               450,000                     -                               -                               450,000                    
3456 OTHER FOOD SALES -                               15,000                        -                               -                               15,000                      
3457 FOOD REBATES -                               4,999                           -                               -                               4,999                         
3495 OTHER MISCELANEOUS LOCAL -                               11,915                        16,297                        -                               28,212                      
TOTAL LOCAL SOURCES: 472,499                     484,414                     16,297                        -                               500,711                    

OTHER FINANCING SOURCES:
3610 TRANSFERS IN FROM GENERAL FUND -                               -                               -                               -                               -                              
TOTAL OTHER FINANCING SOURCES: -                               -                               -                               -                               -                              

TOTAL REVENUES AND OTHER FINANCING SOURCES 19,112,499               19,124,414               16,297                        -                               19,140,711             

BEGINNING FUND BALANCE 11,775,503               11,775,503               -                               -                               11,775,503             

TOTAL ESTIMATED REVENUE 30,888,002               30,899,917               16,297                        -                               30,916,214             

NET INCREASE (DECREASE) IN ESTIMATED REVENUE 16,297                        

APPROPRIATIONS
EXPENDITURES:

100 SALARIES 5,240,659                 5,254,359                 17,673                        -                               5,272,032                
200 BENEFITS 2,969,915                 2,966,967                 4,481                           -                               2,971,448                
300 PURCHASED SERVICES 722,203                     722,339                     167,477                     -                               889,816                    
400 ENERGY SERVICES 314,500                     315,201                     -                               -                               315,201                    
500 MATERIALS AND SUPPLIES 10,803,500               10,811,172               -                               -                               10,811,172             
600 CAPITAL OUTLAY 330,000                     968,004                     1,500,000                 -                               2,468,004                
700 OTHER EXPENSES 250,000                     250,000                     5,799                           -                               255,799                    

TOTAL EXPENDITURES 20,630,777               21,288,042               1,695,430                 -                               22,983,471             

OTHER FINANCING USES
9700 TRANSFERS OUT
920 TRANSFERS TO DEBT SERVICE FUND -                               -                               -                               -                               -                              

TOTAL OTHER FINANCING USES -                               -                               -                               -                               -                              

ENDING FUND BALANCE 10,257,225               9,611,875                 -                               1,679,132                 7,932,743                

TOTAL APPROPRIATIONS 30,888,002               30,899,917               1,695,430                 1,679,132                 30,916,214             

NET INCREASE (DECREASE) IN APPROPRIATIONS 16,297                        

Fiscal Year 2025-2026  

The School Board of Hernando County, Florida

Budget Amendment #3
Food Service Fund

Summary by Object
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Increase Decrease

Federal Through State Sources:

Vocational Education Acts 64,870                   

Elementary and Secondary Education Act - Title I  18,655                     

Language Instruction - Title III 704                         

Title IV 6,793                     

Miscellaneous Federal Through State 465,360                

Net Change in Estimated Revenue 519,072$              

5000  Instruction 381,673               

6100  Pupil Personnel Services 115,802                

6200  Instructional Media Services 

6300  Instruction and Curriculum Development Services  96,247                     

6400  Instructional Staff Training Services 1,231                     

6500  Instruction Related Technology 10,458                     

7100  Board  

7200  General Administration 11,110                   

7300  School Administration 76,589                  

7400  Facilities Acquisition and Construction

7700  Central Services 5,000                    

7800  Pupil Transportation Services   

7900  Operation of Plant  

8100  Maintenance of Plant  

8200  Administrative Technology Services 34,372                   

9100  Community Services 

Net Change in Appropriations 519,072$              

Appropriations Changes (by Function):

Special Revenue Funds - Other Federal Funds - Budget Amendment #3
Executive Summary

The School Board of Hernando County, Florida
Finance Department

Resolution to Amend District School Budget
Fiscal Year 2025-2026

Special Revenue Funds - Other Federal Funds Budget Amendment #3 is for the fiscal period ending March 31,
2026. Below is a summary of the adjustments to estimated revenues and appropriations. The attached sheets
provide additional detail by function and object (page 2) and by project (page 3).

Estimated Revenue Changes:
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Original Current Amended
Budget Budget Budget

2025-2026 2025-2026 Increase Decrease 2025-2026
ESTIMATED REVENUE

FEDERAL THROUGH STATE SOURCES:
3201 VOCATIONAL EDUCATION ACTS 314,678                       315,736                  64,870                 -                            380,606                        
3221 WORKFORCE INNOVATION AND OPPORTUNITY ACT 477,339                       477,339                  -                              -                            477,339                        
3225 IMPROVING TEACHER QUALITY STATE GRANTS, TITLE II 1,365,820                  1,434,889             -                              -                            1,434,889                    
3230 INDIVIDUALS WITH DISABILITIES ACT (IDEA) 9,755,369                  10,217,876           -                              -                            10,217,876                 
3240 ELEMENTARY AND SECONDARY EDUCATION ACT, TITLE I 8,238,280                  8,304,033             -                              18,655               8,285,378                    
3241 LANGUAGE INSTRUCTION - TITLE III 145,648                       175,189                  704                        -                            175,894                        
3242 TITLE IV 812,874                       812,874                  6,793                    -                            819,667                        
3299 MISCELLANEOUS FEDERAL THROUGH STATE 154,191                       625,442                  465,360              -                            1,090,802                    

TOTAL FEDERAL THROUGH STATE SOURCES 21,264,200                22,363,379           537,727              18,655               22,882,451                 

BEGINNING FUND BALANCE -                                      -                                 -                              -                            -                                       

TOTAL ESTIMATED REVENUE 21,264,200                22,363,379           537,727              18,655               22,882,451                 

NET INCREASE (DECREASE) IN ESTIMATED REVENUE 519,072              

APPROPRIATIONS
EXPENDITURES:
5000 INSTRUCTION

100 - SALARIES 4,938,252                  5,139,069             -                              5,929                 5,133,140                    
200 - BENEFITS 2,604,829                  2,760,005             -                              46,402               2,713,603                    
300 - PURCHASED SERVICES 2,021,144                  2,431,832             -                              3,292                 2,428,540                    
500 - MATERIALS AND SUPPLIES 1,019,175                  1,003,861             100,417              -                            1,104,278                    
600 - CAPITAL OUTLAY 757,419                       675,195                  362,827              -                            1,038,021                    
700 - OTHER EXPENSES 199,235                       190,635                  -                              25,947               164,687                        

6100 PUPIL PERSONNEL SERVICES   
100 - SALARIES 2,048,646                  2,158,853             -                              17,107               2,141,746                    
200 - BENEFITS 862,255                       890,211                  -                              22,364               867,847                        
300 - PURCHASED SERVICES 171,864                       166,272                  12,378                 -                            178,650                        
500 - MATERIALS AND SUPPLIES 149,630                       162,180                  15,060                 -                            177,240                        
600 - CAPITAL OUTLAY 42,208                         27,866                    126,335              -                            154,201                        
700 - OTHER EXPENSES 34,716                         34,716                    1,500                    -                            36,216                          

6300 INSTRUCTION AND CURRICULUM DEVELOPMENT   
100 - SALARIES 2,361,181                  2,409,426             -                              47,463               2,361,963                    
200 - BENEFITS 1,095,131                  1,142,347             -                              48,897               1,093,450                    
300 - PURCHASED SERVICES 99,107                         102,360                  -                              1,000                 101,360                        
500 - MATERIALS AND SUPPLIES 78,775                         74,197                    1,113                    -                            75,311                          
600 - CAPITAL OUTLAY 7,664                            28,838                    -                              -                            28,838                          
700 - OTHER EXPENSES 17,500                         17,500                    -                              -                            17,500                          

6400 INSTRUCTIONAL STAFF TRAINING   
100 - SALARIES 709,740                       724,764                  -                              5,269                 719,495                        
200 - BENEFITS 270,874                       219,975                  -                              8,000                 211,975                        
300 - PURCHASED SERVICES 492,367                       667,786                  11,400                 -                            679,186                        
500 - MATERIALS AND SUPPLIES 52,920                         153,684                  -                              -                            153,684                        
600 - CAPITAL OUTLAY 315                                -                                 -                              -                            -                                       
700 - OTHER EXPENSES 112,532                       150,690                  3,100                    -                            153,790                        

6500 INSTRUCTION RELATED TECHNOLOGY   
100 - SALARIES 122,360                       122,360                  -                              -                            122,360                        
200 - BENEFITS 78,478                         78,478                    -                              10,458               68,020                          

7200 GENERAL ADMINISTRATION   
700 - OTHER EXPENSES 836,578                       735,704                  11,110                 -                            746,813                        

7300 SCHOOL ADMINISTRATION   
600 - CAPITAL OUTLAY 76,589                 -                            76,589                          

7700 CENTRAL SERVICES   
300 - PURCHASED SERVICES 5,000                    -                            5,000                             

7800 PUPIL TRANSPORTATION SERVICES   
100 - SALARIES 21,757                         25,257                    -                              -                            25,257                          
200 - BENEFITS 5,485                            6,357                       -                              -                            6,357                             
300 - PURCHASED SERVICES 19,492                         19,492                    -                              1,500                 17,992                          
400 - ENERGY SERVICES 21,600                         28,100                    1,500                    -                            29,600                          
700 - OTHER EXPENSES 500                                500                           -                              -                            500                                 

7900 OPERATION OF PLANT   
100 - SALARIES 3,500                            7,000                       -                              -                            7,000                             
200 - BENEFITS 789                                1,687                       -                              -                            1,687                             
400 - ENERGY SERVICES 1,000                            1,000                       -                              -                            1,000                             

8100 MAINTENANCE OF PLANT   
500 - MATERIALS AND SUPPLIES 1,859                            1,859                       -                              -                            1,859                             
600 - CAPITAL OUTLAY 3,324                            3,324                       -                              -                            3,324                             

700 - OTHER EXPENSES   
8200 ADMINISTRATIVE TECHNOLOGY   

600 - CAPITAL OUTLAY -                                      -                                 34,372                  34,372                          

Fiscal Year 2025-2026

The School Board of Hernando County, Florida
Special Revenue Funds - Other Federal Funds

Budget Amendment #3
Summary by Function and Object
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Original Current Amended
Budget Budget Budget

2025-2026 2025-2026 Increase Decrease 2025-2026

Fiscal Year 2025-2026

The School Board of Hernando County, Florida
Special Revenue Funds - Other Federal Funds

Budget Amendment #3
Summary by Function and Object

TOTAL EXPENDITURES 21,264,200                22,363,379           762,700              243,629            22,882,451                 

TOTAL ENDING FUND BALANCE -                                      -                                 -                              -                            -                                       

TOTAL APPROPRIATIONS BY FUNCTION AND OBJECT 21,264,200                22,363,379           762,700              243,629            22,882,451                 

.
NET INCREASE (DECREASE) IN APPROPRIATIONS 519,072              
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Original Current Amended
Budget Budget Budget

2025-2026 2025-2026 Increase Decrease 2025-2026
Federal through State Sources:

Adult Ed Family Literacy Grant 13250 36,807                     36,807             -                         -                        36,807             
Adult Education - Geographic 81x 440,532                  440,532           -                         -                        440,532           
Title I Basic 82x 8,238,280              8,304,033      -                         18,655                8,285,378      
Title X - Education of Homeless 83x 120,990                  116,145           -                         -                        116,145           
Individuals with Disabilities Education Act (IDEA) Preschool 84x 337,031                  318,706           -                         -                        318,706           
Individuals with Disabilities Education Act (IDEA) Discretionary 85x 9,275,296              9,776,128      -                         -                        9,776,128      
Perkins Grant 86x 314,678                  315,736           64,870                  -                        380,606           
Fl Charter School Program (BEST) 87x 33,200                     33,200             465,360               -                        498,560           
Title II Training and Recruitment 90x 1,365,820              1,434,889      -                         -                        1,434,889      
SED Network I 91x 110,018                  90,018             -                         -                        90,018             
Title III NCLB 92x 145,648                  175,189           704                        -                        175,894           
SED Network II 93x 33,024                     33,024             -                         -                        33,024             
Title I School Improvement 94x -                                  476,097           -                         -                        476,097           
Title IV 96x 812,874                  812,874           6,793                    -                        819,667           
UniSig School Improvement 97x -                                  -                          -                         -                        -                          38633

Total Federal through State Sources 21,264,200           22,363,379    537,727               18,655                22,882,451    

TOTAL GRANTS 21,264,200           22,363,379    537,727               18,655                22,882,451    

519,072               

The School Board of Hernando County, Florida
Special Revenue Funds - Other Federal Funds

Budget Amendment #3 - Fund 4210
Summary by Project

Fiscal Year 2025-2026 
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Increase Decrease

Federal Through State Sources:

Education Stabilization Funds -                               -                                  

Miscellaneous Federal Through State -                               -                                  

Net Change in Estimated Revenue -$                             

5000  Instruction -                                

6100 Student Support Services -                               

6300 Instruction & Curriculum Development Services -                               

6400 Instructional Staff Training -                               

7300 School Administration -                                

7400 Facilities, Acquisitions & Construction -                               

7800 Student Transportation -                               

7900 Operation Services -                               

8100 Maintenance of Plant -                               

8200 Administrative Technology -                                  

Net Change in Appropriations -$                       

Appropriations Changes (by Function):

Special Revenue Funds - ESSER  III - Budget Amendment #3
Executive Summary

The School Board of Hernando County, Florida
Finance Department

Resolution to Amend District School Budget
Fiscal Year 2025-2026

Special Revenue Funds - ESSER III Budget Amendment #3 is for the fiscal period ending March 31, 2026.  
Below is a summary of the adjustments to estimated revenues and appropriations. The attached sheets
provide additional detail by function and object (page 2) and by project (page 3).

Estimated Revenue Changes:
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Original Current Amended
Budget Budget Budget

2025-2026 2025-2026 Increase Decrease 2025-2026
ESTIMATED REVENUE

FEDERAL THROUGH STATE SOURCES:
3271 Education Stabilzation Funds - K12 4,287                           4,287                      -                             -                              4,287                        
3299 MISCELLANEOUS FEDERAL THROUGH STATE -                                     -                                -                             -                              -                                  
TOTAL FEDERAL THROUGH STATE SOURCES 4,287                           4,287                      -                             -                              4,287                        

BEGINNING FUND BALANCE -                                     -                                -                             -                              -                                  

TOTAL ESTIMATED REVENUE 4,287                           4,287                      -                             -                              4,287                        

NET INCREASE (DECREASE) IN ESTIMATED REVENUE -                             

APPROPRIATIONS
EXPENDITURES:
8100 MAINTENANCE OF PLANT  

300 - PURCHASED SERVICES 4,287                           4,287                      -                             -                              4,287                        
600 - CAPITAL OUTLAY -                                     -                                  -                                  
700 - OTHER EXPENSES   

TOTAL EXPENDITURES 4,287                           4,287                      -                             -                              4,287                        

TOTAL ENDING FUND BALANCE -                                     -                                -                             -                              -                                  

TOTAL APPROPRIATIONS BY FUNCTION AND OBJECT 4,287                           4,287                      -                             -                              4,287                        
. . .

NET INCREASE (DECREASE) IN APPROPRIATIONS -                             

Fiscal Year 2025-2026 

The School Board of Hernando County, Florida
Special Revenue Funds - ESSER III(CARES Grant)

Budget Amendment #3
Summary by Function and Object

26 ESSER III BA 3.BA by Obj 2 of 3 (jmm 5/19/2026, 11:44 AM)
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Original Current Amended
Budget Budget Budget

2025-2026 2025-2026 Increase Decrease 2025-2026
Federal through State Sources:

ESSER III - (CARES Grant) Lump Sum 9993x 4,287                       4,287                -                               -                       4,287                
ESSER III - (CARES Grant) Supplemental Pgm 9995x  -                          Total Federal through State Sources -                                  -                          -                               -                       -                          

TOTAL GRANTS 4,287                       4,287                -                               -                       4,287                

The School Board of Hernando County, Florida
Special Revenue Funds - ESSER III (CARES Grant)

Budget Amendment #3 - Fund 4410
Summary by Project

Fiscal Year 2025-2026

26 ESSER III BA 3.By PJ 3 of 3 (jmm 5/19/2026, 11:44 AM) 106



Hernando School District

School Board Regular Meeting

Agenda Item # 14. 26-3778 6/9/2026���

Title and Board Action Requested
Approval of the Melton Property Development Agreements.

Executive Summary
The Director of Facilities & Construction, on behalf of the Superintendent of Schools, hereby requests the
Board approve the Melton Development Agreements for Black Jack Ridge and Ginny Grove - two residential
developments proposed in the vicinity of I-75 and SR50.

My Contact
Brian Ragan
Director of Facilities & Construction
ragan_b@hcsb.k12.fl.us
352-797-7050

Jim Lipsey
School Planner
lipsey_j@hcsb.k12.fl.us
352-797-7050

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/2/2026Page 1 of 1
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DEVELOPMENT AGREEMENT 
 

BLACK JACK RIDGE 
(COMBINED – PLANNED DEVELOPMENT PROJECT) 

 
HERNANDO COUNTY, FLORIDA 

 
THIS DEVELOPMENT AGREEMENT is made and entered into on the ____ day of 

___________, 2026, by and between JACK MELTON FAMILY, INC., a Florida corporation, 
whose address is 21628 Lockhart Road, Dade City, Florida 33523, and its successors and assigns 
(the “Developer”), HERNANDO COUNTY, FLORIDA, a political subdivision of the State of 
Florida, whose address is 15470 Flight Path Drive, Brooksville, Florida 34604 (“County” or 
“Hernando County”), and the SCHOOL BOARD OF HERNANDO COUNTY, FLORDA, a 
public corporate body organized and existing under the Constitution and laws of the State of 
Florida (“School Board”) (Developer and Hernando County shall collectively be the “Parties”), 
regarding the Developer’s proposed development known as “Black Jack Ridge.” 

RECITALS 

WHEREAS, the Developer owns approximately 203.89 acres located in Hernando 
County, Florida, lying south of S.R. 50, west of Interstate 75, east of Lockhart Road, and north of 
Old Trilby Road (“Melton Property”), and which is legally described in EXHIBIT “A,” attached 
hereto and made a part hereof; and 

WHEREAS, the Developer is negotiating with the Florida Department of Transportation 
(“FDOT”) to take ownership of a parcel currently owned by FDOT and completely surrounded by 
the Property (“FDOT Parcel”), and which is legally described in EXHIBIT “B,” attached hereto 
and made a part hereof; and 

WHEREAS the Melton Property and the FDOT Parcel (taken together, the “Property”) 
were the subject of a Rezoning Application (File Number H2540); 

WHEREAS, on ___________, the Hernando County Board of County Commissioners 
(“BOCC”) approved a Rezoning (File Number H2540) to Planned Development Project 
(Combined) (C/PDP) for a mixed-use development on the Property (as may be amended, “C/PDP 
Rezoning”), with a companion Master Plan (as may be amended, “Master Plan”), with deviations, 
as described therein; and 

WHEREAS, Code of Ordinances, Hernando County, Florida (“Code”) Section 23-158 
requires the Developer and the County to enter into a development agreement to address certain 
provisions; and   

WHEREAS, the Parties desire to enter into this Development Agreement (“DA” or 
“Development Agreement”) to satisfy the requirement set forth in Section 23-158 and to 
memorialize the conditions of the C/PDP Rezoning, required infrastructure improvements and/or 
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dedications, applicable impact fees and surcharges, concurrency satisfaction, and certain project 
details; and 

WHEREAS the County finds the Development (as defined below), the terms of this 
Development Agreement, and future development orders consistent with this Development 
Agreement, are consistent with the County’s Comprehensive Plan and Appendix A of the Code 
(Zoning Ordinance); and 

WHEREAS, the County is authorized to enter into this Development Agreement; and  

WHEREAS, on ___________, the County approved this Development Agreement and 
authorized the Chairman of the BOCC to execute it on behalf of the County; and 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained 
herein and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Parties hereby agree as follows: 

SECTION I - FINDINGS OF FACT; INCORPORATED DOCUMENTS 

A. The above recitals are true and correct and are incorporated herein by reference and 
made a part hereof. 

B. The BOCC specifically finds the Development consistent with the County’s 
adopted Comprehensive Plan and with the County’s Land Development Regulations, subject to 
the terms of the C/PDP Rezoning and Master Plan, and this Development Agreement, all as 
approved by the BOCC. 

C. The approved Master Plan, pursuant to the approved C/PDP Rezoning (approved 
on _________ by the BOCC), is attached as EXHIBIT “C” and made a part hereof; provided, 
however, that any subsequent revision to the C/PDP Rezoning and/or Master Plan approved by the 
BOCC shall be deemed automatically incorporated herein, unless an amendment to this DA is 
required based upon the terms of this DA. 

D. In each instance where the Developer is responsible for construction, operation 
and/or ongoing maintenance of privately owned facilities or infrastructure, the Developer may 
assign any or all of its responsibilities regarding those facilities to an appropriate entity, which 
may include a designated Property Owners’ Association (“POA”), Homeowners’ Association 
(“HOA”), or Community Development District (“CDD”), authorized by law and able to fulfill 
such responsibilities consistent with statutory requirements. 

E. As used herein, the term “Developer” shall include any POA, HOA, or CDD 
organized by the Developer and approved by the County, and/or other agencies having jurisdiction, 
to the extent the Developer elects to delegate any design, permitting, construction, operation, 
and/or maintenance responsibilities of the Developer under this DA, and to the extent such POA, 
HOA, and/or CDD delegation is authorized by applicable law. 
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F. As used herein, the term “Development” or “Black Jack Ridge Development” 
shall mean the Property as developed pursuant to the approved C/PDP Rezoning and Master Plan, 
as both may be amended from time to time. 

G. The failure of this Development Agreement to address a particular permit, 
condition, term, or restriction shall not relieve the Developer of the necessity of complying with 
the law governing said permitting requirements, conditions, term, or restriction. 

H. The County shall monitor the Development to ensure compliance with the terms, 
general provisions, and conditions of this Development Agreement.  The County Administrator or 
his/her designee shall monitor the Development through the review of the site plans, building 
permits, certificates of occupancy, plats, if applicable, and any other relevant and factual 
information. 

SECTION II - EFFECTIVE DATE AND DURATION; ENTITLEMENTS 

A. This Development Agreement shall take effect after approval by the BOCC and 
upon recording in the public records of the Hernando County Clerk of Court, which shall be the 
responsibility of the County and occur within fourteen (14) days of the final public hearing 
(“Effective Date”).  The term of this Development Agreement shall be for a period of thirty (30) 
years after the Effective Date (“Term”) unless modified in writing and executed by the Parties.  
The Term of this Development Agreement shall also vest the C/PDP Rezoning and Master Plan 
for the same length of time in accordance with Section 1 of Article VIII, Appendix A (Zoning) of 
the Code. 

B. Notwithstanding any other provision of the County’s Land Development 
Regulations, or other laws or regulations, the Development’s entitlements as set forth in the C/PDP 
Rezoning and Master Plan approved concurrently herewith, shall be vested for the Term of this 
DA, including any extensions of this DA. Upon final approval of a conditional plat, the Developer 
shall have five (5) years from the original date of approval to be granted construction plan 
approval.  

C. Except as specifically set forth in this DA, the C/PDP Rezoning (including any 
modifications approved by the County from time to time), or the Master Plan (including any 
modifications approved by the County from time to time), and the standard provisions of the 
County’s Land Development Regulations shall apply, which are in effect at the time of the 
execution of the Development Agreement; provided, however, that in the event of any conflict, the 
terms and conditions of this DA shall control. Notwithstanding the above, the Developer may 
comply with the County’s Land Development Regulations in effect at the time of the conditional 
plat, development permit or other applicable approval required to commence with the development 
for each phase of the Development, in their ultimate and sole discretion. 

D. The requirements and deadlines for all terms of mitigation required for the 
Development shall be as set forth in this DA, which shall prevail over any other existing or future 
Hernando County Land Development Regulations provisions, or other requirements for pursuit of 
the Development as vested and authorized in this DA. 
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E. Property. The Melton Property is, and shall remain, subject to this Development 
Agreement. For ease of reference, the Melton Property and the FDOT Parcel are collectively 
defined together as the “Property.” Notwithstanding the foregoing, the FDOT Parcel shall not be 
subject to, nor encumbered by, this Development Agreement, and no rights or obligations 
hereunder shall attach thereto, unless and until fee simple title to all or any portion of the FDOT 
Parcel is acquired by the Developer or any successor or assign. Upon such acquisition, this 
Development Agreement shall automatically apply to and run with the land as to the acquired 
portion of the FDOT Parcel, without the necessity of further action; provided, however, that (i) 
this Agreement shall not apply retroactively to any period prior to the date of acquisition, and (ii) 
no act or omission of the current owner of the FDOT Parcel shall be deemed a default hereunder.  

F. Development Entitlements. This Development Agreement constitutes final 
approval for the Developer to develop the Property, subject to all required land development and 
permitting regulations and in accordance with the terms of this Development Agreement, and in 
accordance with the C/PDP Rezoning and Master Plan, as follows (collectively the “Development 
Entitlements”): 

1. Single family (R-1A) and multifamily (R-3) uses approved by the C/PDP 
Rezoning and Master Plan, not to exceed 978 dwelling units; 

2. Highway commercial (C-2) uses approved by the C/PDP Rezoning and 
Master Plan, not to exceed 200,000 square feet; 

3. General commercial (C-1) uses approved by the C/PDP Rezoning and 
Master Plan, not to exceed 100,000 square feet; 

4. Hospital and/or urgent care/stand-alone emergency rooms; 

5. Educational facilities; 

6. Light wholesale and storage; 

7. Microbreweries; 

8. Public/private recreation including virtual golf and/or pickleball facilities; 
and 

9. Recreational amenities and residential ancillary uses. 

G. Land Use Exchange Matrix (“LUEM”) Conversions. The foregoing uses may be 
exchanged to their trip-equivalent uses pursuant to the LUEM set forth in EXHIBIT “D,” attached 
hereto and made a part hereof, and in accordance with Section III R. below. 

H. Transportation Approval. The Traffic Impact Analysis (“TIA”) submitted by 
Lincks & Associates, Inc., Tampa, Florida, Project No. 25079, as last revised in October 2025 for 
the Development above has been approved by the County, subject to the transportation mitigation 
requirements of this DA. 
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SECTION III - SPECIFIC CONDITIONS AND REQUIREMENTS 

A. General Environmental Matters. The Developer shall comply with all Hernando 
County Land Development Regulations environmental requirements, and those of other regulatory 
agencies having jurisdiction over the Development, to the extent applicable to the Property.  

1. The Developer shall prepare, or cause to be prepared, a comprehensive 
wildlife survey, prepared by a qualified professional, prior to conditional plat for each 
phase. Furthermore, copies of any permits shall be provided prior to site alteration or the 
commencement of construction and the issuance of building permits by the County for 
each phase. 

B. Geotechnical Analysis. A geotechnical report prepared by a Florida Registered 
Geotechnical Professional Engineer shall be used in the design and layout of the Development, 
and shall be submitted to the County at the time of, and in connection with, the construction plan, 
or functional equivalent, of each phase in order to ascertain that the Developer has used its best 
efforts to avoid adverse impacts to sensitive karst and subsurface features in the overall design and 
layout of the Development. 

C. Best Management Practices (“BMPs”). In addition to being in compliance with all 
applicable requirements of the regulatory agencies (such as the Florida Department of 
Environmental Protection (“FDEP”) and the Southwest Florida Water Management District 
(“SWFWMD”), without limitation), the Developer shall utilize BMPs to control siltation and 
prevent turbidity during construction activities.  These standards can be achieved by utilizing the 
best available construction techniques for erosion and sedimentation control, as well as meeting 
the minimum standards for National Pollution Discharge Elimination System (“NPDES”) 
permitting. 

D. Drainage, Stormwater and Groundwater. 

1. Stormwater Pollution Prevention (“SWPP”). The Developer shall 
implement SWPP methods for each set of construction plans for the Development, 
incorporating requirements such as: (1) clearing and grading areas only as they are being 
prepared for construction; (2) stabilizing areas immediately after construction completion; 
(3) potential limiting of watering for dust control at the time of construction due to 
hydrologic conditions; and (4) meeting SWFWMD compliance standards. 

2. Stormwater/Drainage Retention Areas (“DRAs”). DRAs, including either 
“wet” or “dry” DRAs, shall be designed and constructed according to accepted engineering 
practices, and all applicable regulatory standards of SWFWMD and the Hernando County 
Facility Design Guidelines. 

3. Low Impact Development (“LID”). Stormwater management facilities shall 
adhere to SWFWMD criteria for the design, construction, operation and maintenance of 
such facilities in karst sensitive areas, as determined by SWFWMD.  Where reasonably 
feasible, the Development shall utilize LID methods to reduce the impact of nutrients on 
natural wetlands systems.  These LID methods may include low impact stormwater design 
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consisting of vegetated swales and buffers, where reasonably feasible, prior to discharge 
of treated stormwater, tree cluster-rain gardens, pervious pavement, conserving natural 
areas and wetlands, minimizing development impacts, attempting to maintain site runoff 
rates, the use of integrated management practices, the implementation of pollution 
prevention, proper maintenance, and public education. 

4. Karst Cover. Soil boring(s) shall be used to verify that suitable soil cover is 
maintained between each DRA bottom and any subsurface limestone rock strata, limestone 
pinnacles, or potential karst connections, consistent with applicable regulatory criteria. 

5. Periodic Inspections. Once the on-site surface water management system is 
constructed in accordance with SWFWMD permit requirements, the Developer’s engineer 
shall certify that the on-site surface water management system is in substantial conformity 
with the local and state regulations.  Thereafter, periodic inspections shall be conducted to 
ensure that the system is being properly maintained in keeping with its permitted design, 
and can accomplish the permitted level of stormwater storage/treatment for which it was 
designed and intended.   

E. Wetlands and Invasive Species. 

1. The Developer shall protect wetland areas through a combination of (1) 
BMPs; (2) SWFWMD and FDEP Environmental Resource Program (“ERP”) permitting 
criteria; (3) compliance with the rules and regulations of the U.S. Environmental Protection 
Agency (“EPA”); (4) NPDES compliance; (5) compliance with applicable mitigation 
requirements for any wetland impacts approved by the County and applicable permitting 
agencies; (6) conservation easements in favor of the POA, HOA or CDD, as applicable, 
which shall include a third-party right of enforcement in favor of the County pursuant to 
Section 704.06(8), Florida Statutes, where required by the C/PDP Rezoning, the Master 
Plan, or this DA; and (7) wetland/upland buffers as specified in this Development 
Agreement. 

2. The Developer shall protect on-site surface waters from construction 
impacts through various measures, including the use of staked hay bales and silt screen 
fences, to protect wetlands from erosion and sediment transport.  

3. Invasive exotic species shall be removed from all areas as required by the 
County’s Land Development Regulations or the approved C-PDP Rezoning or Master Plan 
during horizontal site development construction.  These areas shall also be maintained as 
needed by the POA, HOA or CDD, as applicable, with invasive plant management 
techniques approved by any applicable agency development permit(s). 

F. Flood Plains. The Developer shall comply with the County’s Flood Damage 
Prevention and Protection Ordinance, the County’s Buildings and Building Regulations 
Ordinance, Federal Emergency Management Agency (“FEMA”) regulations and SWFWMD 
regulations, and shall use the best available data regarding flood plains/flood-prone areas, as 
authorized by law and accepted by SWFWMD and the County at the time of construction plans 
approval. 
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G. Common Area Maintenance and Resident Education. 

1. The Developer agrees to include in its HOA Covenants, Conditions and 
Restrictions (“CC&Rs”) a requirement that where the use of pesticides and/or chemicals 
are necessary for grounds maintenance within the Development (specifically including 
open spaces and common areas), such pesticides and chemicals shall be used sparingly and 
only in accordance with BMPs and provisions of the Florida Yards and Neighborhoods 
Program.  The CC&Rs shall be recorded at the time of approval of each final subdivision 
plat against those portions of the Development subject to such plat.  Furthermore, the 
Developer agrees that during the period of ownership or control of all portions of the 
Development where the use of pesticides and/or chemicals are necessary for grounds 
maintenance, within those portions of the Development it continues to own or control, such 
pesticides and chemicals shall be used sparingly and only in accordance with BMPs and 
the provisions in this Paragraph. 

2. The Developer (or its designated builders) shall provide new residential 
property owners with materials and information regarding the Florida-Friendly 
Landscaping Program, a University of Florida/IFAS Extension program in cooperation 
with the Hernando County Utilities Department (“Florida-Friendly Landscaping 
Program”), and the County’s Fertilizer Ordinance (Ch. 28, Article XII), and encourage 
use of the principles, techniques, and landscaping recommendations within such materials 
and information.  Such guidelines shall be included in the HOA CC&Rs for the Property 
as well. 

H. Soils and Erosion. 

1. Grading Plan.  The grading plan shall be provided to the County at the time 
of, and in connection with, each set of construction plans, or functional equivalent, 
application. 

2. Site Disturbance/Erosion. 

a. The Development shall be designed to minimize site disturbance 
and erosion by construction phasing, limiting site clearance while maximizing 
retention of existing vegetation, and timely revegetating cleared areas. 

b. The Developer shall use BMPs (i.e., those BMPs generated by 
FDEP and SWFWMD) to control soil erosion. 

c. The Developer shall protect on-site surface waters from construction 
impacts through various measures, including the use of staked hay bales and silt 
screen fences to reduce both erosion and sediment transport into wetland areas.  

d. The Developer shall minimize wind erosion from clearing and 
grubbing operations by performing such operations only on individual parcels of 
land where construction is scheduled to proceed.  
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e. The Developer shall minimize fugitive dust through sodding, water 
sprinkling, seeding, mulching or planting of landscaped material in cleared and 
disturbed areas. 

f. Should any noticeable soil slumping or sinkhole formation become 
evident before or during construction activities, the Developer shall comply with 
the permit conditions of SWFWMD to develop a plan of action and corrective 
measures to correct the problem. Once a plan of action and corrective measures are 
determined, the Developer shall complete the required actions/measures in 
accordance with any permit requirements. 

g. A geotechnical report prepared by a Florida Registered 
Geotechnical Professional Engineer shall be provided for review by the County 
Engineer at the time of construction plans review to identify and recommend BMPs 
and professionally recognized engineering practices that address the identification 
of unsuitable soils, if present, to include the following: 

i. The stripping of existing topsoil and vegetation/roots and 
undercutting pockets of organic soils and/or deleterious material, if 
encountered. 

ii. The backfilling and compaction with structural fill in 
required lifts. 

iii. The compaction and densification of the ground surface to 
recommended standards and depths. 

I. Buffers, Open Space and Natural Vegetation. 

1. Open space shall meet the minimum requirements of the Code and shall 
generally include the buffer areas, neighborhood parks, drainage areas, preserved natural 
vegetation, and pedestrian trails, as ultimately approved in conjunction with the C/PDP 
Rezoning Master Plan, conditional plat, construction plans review and/or site development 
review.  

a. The Developer shall provide the County an accounting upon each 
application for conditional plat, of the allocation of open space acreage for that 
conditional plat and an accounting of the total cumulative open space at that point 
in the development process. 

b. Passive recreational activities, including but not limited to 
boardwalks, pervious and impervious trails, picnic areas, and wildlife viewing, may 
be permitted in open space and drainage areas as designated at the time of 
conditional plat review. 

2. Preserved natural vegetation shall meet the minimum requirements of the 
Code and may include the buffer areas identified in the approved C/PDP Rezoning and 
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Master Plan, as ultimately approved in conjunction with the C/PDP Rezoning Master Plan, 
conditional plat, construction plans review and/or site development review.  

a. The Developer shall provide the County an accounting upon each 
application for conditional plat, of the allocation of preserved natural vegetation 
acreage for that conditional plat and an accounting of the total cumulative preserved 
natural vegetation at that point in the development process. 

b. Because the Property lacks any significant areas of existing natural 
vegetation, the Developer may install native vegetation using Florida Friendly 
Landscaping practices. Preserved natural vegetation and/or planted vegetation may 
be used to meet this requirement.  

3. The Developer shall incorporate into its POA, HOA and/or CDD 
documents, at a minimum: management provisions for all perimeter natural buffers, open 
spaces and pedestrian trails; identification and protection of any listed animal and plant 
species; and provisions for the distribution of educational materials to the Development’s 
residents. 

J. Water Supply and Conservation.  

1. Water Supply. The Hernando County Utilities Department (“HCUD”) shall 
provide water supply for the Development, as required in Section IV below, subject to the 
following terms and conditions: 

a. No individual resident wells shall be allowed; however, non-potable 
wells or reclaim water service shall be allowed for multi-family or commercial 
parcel sites under a single ownership, and common area irrigation managed by the 
POA, HOA or CDD, as applicable. 

b. The Developer shall provide HCUD with a phasing schedule for the 
projected delivery of occupied residential units and non-residential square footage 
anticipated on an annual basis for a 10 year forecast period, which projections shall 
be updated annually by the Developer to enable HCUD to plan and to construct 
capital improvements to its water and wastewater treatment facilities, as required 
to meet the service commitment to the Development set forth in Section IV below. 
An initial phasing schedule is attached hereto as EXHIBIT “E”, and made a part 
hereof, for the purposes stated above. 

c. In consideration for the County’s commitment to reserve utility 
service capacity for the Development pursuant to Section IV below, the Developer 
has agreed to reserve an approximate one-quarter (0.25) acre well site in a location 
along the western boundary of the Development and near Lockhart Road for 
potential acquisition by HCUD as part of its regional potable water supply system 
(“Well Site”), subject to the following terms and conditions: 
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i. The County shall commence immediately and then complete 
its feasibility analysis for the Well Site prior to the Developer’s request for 
approval of its conditional plat for the first phase of development within the 
Development, including, without limitation, any soils composition, water 
quantity, or water quality analysis. 

ii. In the event the initial proposed site does not satisfy the 
County’s soils composition or water quality requirements, the Parties shall 
cooperate in good faith to locate an alternative location for the Well Site, 
which in any event shall be determined prior to the Developer’s request of 
its conditional plat approval for the first phase of development within the 
Development, such that the development plan schedule is not adversely 
impacted by the County’s feasibility analysis. Any mutually agreed 
relocation of the Well Site shall not require any Master Plan amendment, 
C-PDP Rezoning Amendment, or Development Agreement amendment for 
the Development. 

iii. The County shall not delay, impede, or condition the 
Developer’s conditional plat approval for the first phase of development 
within the Development by reason of any County delay in completing its 
feasibility analysis for the Well Site. 

iv. Once the location is approved by the County, the Developer 
shall reserve for a period of five (5) years the Well Site, or in such acreage 
and at such location as otherwise mutually agreed by the parties. If the 
County elects to acquire the site, the land valuation shall be at fair market 
value (pursuant to appraisal performed in accordance with Uniform 
Standards of Professional Appraisal Practice); provided, however, that the 
parties may negotiate such compensation in the form of cash consideration 
or impact fee/PDD Area Plan surcharge fee credits.  If the County accepts 
the land, the County acknowledges that the Well Site shall be deemed a 
“public facility” and, therefore, not part of the retail, commercial, or office 
development entitlements authorized for the Development (in other words, 
the square footage in the public facility shall not be counted against the 
Development’s approved entitlements). Should the County elect to not 
acquire the site, it shall revert to the approved use(s) set forth in the Master 
Plan. 

v. Effective immediately upon execution and approval of this 
Development Agreement, the owners and Developer shall grant HCUD 
access to the site to perform soil, water quantity and water quality testing to 
verify adequacy for public water use. 

vi. The Developer shall disclose the domestic supply Well Site 
location in the Homeowner Association Documents for the residential 
portions of the Development, so that residents are aware of such future well 
location. 
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vii. In the event HCUD elects to acquire, close upon and 
construct the Well Site facilities, and in the event there is not public 
roadway access to the Well Site, the Developer shall provide the County 
with permanent, non-exclusive access and utility easements over applicable 
private roadways within the adjacent portion(s) of the Development, for 
ingress and egress for operation and maintenance of the Well Site facilities. 
Developer agrees to grant a separate Temporary Construction Easement 
(TCE) for a reasonable size adjacent to the Well Site facility for its 
construction. 

d. The Developer and HCUD shall enter into a Water and Sewer 
Service Agreement (“W&S Agreement”) pursuant to standard terms and 
conditions applicable within Hernando County; provided, however, that the service 
commitment shall be consistent with the foregoing terms herein and Section IV 
below. The Developer shall be responsible for extending all water lines to the 
Development to serve such Development.  

e. The Developer acknowledges that wastewater treatment capacity for 
the Development is limited until the Ridge Manor Water Reclamation Facility 
Expansion Project is substantially completed (anticipated June of 2028). Despite 
such limitation, HCUD agrees to review and approve conditional plat(s) and 
construction drawing(s) submitted for the Development and provide general 
inspections for utility infrastructure during construction.  

f. The Developer (or its designated builders) shall be liable for all 
water connection fees established in the Hernando County Code of Ordinances and 
applicable rate resolutions in effect at the time for each commercial building and 
each residential unit upon application for a building permit. 

2. Water Conservation. The Development shall utilize the following water 
conservation techniques: 

a. Minimum flush volume toilets shall be standard in residential and 
non-residential construction. 

b. “WaterSense” fixtures shall be used on interior plumbing for 
residential construction and used where applicable in non-residential construction. 

c. Automatic shut-off faucets shall be used where applicable in non-
residential construction. 

d. “WaterSense” irrigation controllers shall be installed on all 
residential and non-residential irrigation systems. 

e. Low-volume irrigation spray heads, as well as drip systems, shall be 
used where appropriate for both residential and non-residential landscaping.  
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Residents shall be encouraged to use water-conserving devices for additions they 
might make to their irrigation systems.  

f. Drought tolerant landscaping shall be utilized.  The Developer shall 
ensure that all landscape design and maintenance throughout the Development on 
Developer maintained property conforms to the Florida-Friendly Landscaping 
Program. 

g. The use of high maintenance sod, such as St. Augustine, or high-
water use landscaped common areas, shall be discouraged. 

h.  Residential lot landscaping requirements shall comply with LDC 
Section 10-29. 

i. The Developer shall ensure that irrigation systems operated for 
Developer common or controlled areas utilize and maintain computerized irrigation 
based on weather station information, moisture sensing systems to determine 
existing soil moisture, evapotranspiration rates, and zone control, to ensure water 
conservation. 

j. The Developer shall encourage that irrigation systems installed for 
single-family residences in the Development, and fertilizer and pesticides practices, 
conform to the Florida-Friendly Landscaping Program standards at the time of 
initial installation of the irrigation system.  

k. The Developer shall ensure that the Development's grounds 
maintenance staff and/or landscape installation/maintenance firms are trained and 
educated in the practices mandated by the Florida-Friendly Landscaping Program. 
The staff and/or firms shall ensure that ongoing landscape maintenance activities 
shall continue to adhere to such Program. 

l. The Developer shall encourage ENERGY STAR certified  laundry 
machines and dishwashers where hook-ups are provided in individual units, and in 
all common laundry rooms. 

K. Wastewater.  HCUD shall provide wastewater service to the Development as 
required in Section IV below, subject to the following terms and conditions: 

1. The Developer and HCUD shall enter into a W&S Agreement pursuant to 
standard terms and conditions applicable within Hernando County; provided, however, that 
the service commitment shall be consistent with the foregoing terms herein and Section IV 
below. The Developer shall be responsible for extending all wastewater lines to the 
Development to serve such Development. 

2. The Developer (or its designated builders) shall be liable for all water 
connection fees established in the Hernando County Code of Ordinances and applicable 
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rate resolutions in effect at the time for each commercial building and each residential unit 
upon application for a building permit. 

L. Fire Protection, EMS Services, and Public Capital Facilities.   

1. The Development shall pay all applicable Fire Protection and Emergency 
Medical Services Capital Facilities Impact Fees for the Development. 

2. The Development also shall pay the Public Capital Facilities Impact Fee 
Surcharge(s) for Development within the I-75/SR 50 PDD. 

M. Neighborhood Parks. 

1. For the purposes of this Development Agreement, a neighborhood park is a 
small park designed to serve the residents within the Development or a portion thereof with 
basic recreational amenities, such as playgrounds, play fields, and picnic areas. An amenity 
center, which may include a community pool, meeting room, and/or fitness center, shall be 
considered a neighborhood park.  

2. Based upon the total number of single family detached residential lots 
within each conditional plat, the Developer shall provide the minimum neighborhood park 
acreage as follows:  

Dwelling Units Requirement 
0 – 50 dwelling units 1 acre 
51 – 250 dwelling units 1 acre plus 0.01 acres for each dwelling unit 

over 50, for a maximum of 3 acres 
251 – 500 dwelling units 1 acre of land per 100 dwelling units, with a 

minimum of 3 acres and a maximum of 5 
acres, or fraction thereof 

501 dwelling units or more 5 acres for the first 500 dwelling units plus 
0.0125 acres for each dwelling unit over 500, 
for a maximum of 20 acres 

 
3. The required neighborhood park system may consist of single or multiple 

neighborhood park sites, but in no event shall the required site be less than one (1) acre in 
size.  

4. Notwithstanding anything to the contrary, a neighborhood park may serve 
multiple single family communities within the Development (“Semi-Regional 
Park/Amenity”). Should a single family community seek to use a previously approved 
Semi-Regional Park/Amenity, the Developer shall provide the County an accounting upon 
each application for conditional plat, of the acreage allocation of the Semi-Regional 
Park/Amenity utilized for that conditional plat and an accounting of the total cumulative 
Semi-Regional Park/Amenity acreage utilized thus far in the development process. 
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5. The above on-site park site requirements are in addition to, and not in lieu 
of, the payment of Parks Impact Fees. Such Fees shall be paid at the prevailing rate. 

6. The Development also shall pay the Parks Impact Fee Surcharge(s) required 
for the Development within the I-75/SR 50 PDD.  

N. Fire and EMS Site. The Development shall reserve for a period of five (5) years the 
five (5) acre area reserved on the Master Plan for a future fire and EMS station, or in such acreage 
and at such location as otherwise mutually agreed by the parties. If the County elects to acquire 
the site, the land valuation shall be at fair market value (pursuant to appraisal performed in 
accordance with Uniform Standards of Professional Appraisal Practice); provided, however, that 
the parties may negotiate such compensation in the form of cash consideration or impact fee/PDD 
Area Plan surcharge fee credits applicable against the Fire Protection and Emergency Medical 
Services Capital Facilities Impact Fees, “buildings” portion of the County’s public capital facilities 
impact fees and public capital facilities impact fee surcharges, or a combination thereof.  If the 
County accepts the land, the County acknowledges that the fire/EMS station shall be deemed a 
“public facility” and, therefore, not part of the retail, commercial, or office development 
entitlements authorized for the Development (in other words, the square footage in the public 
facility shall not be counted against the Development’s approved entitlements). Should the County 
elect to not acquire the site, it shall revert to single family (PDP(SF)).  

O. Schools. 

1. School Concurrency. With respect to school concurrency, the following 
shall apply to the Development: 

a. For informational purposes only, the Developer shall generate a 
Development absorption schedule, with each approved conditional plat 
differentiating age restricted and non-age restricted dwelling units and updated on 
an annual basis based upon actual home occupancy, and shall provide the same to 
the Hernando County School District (“HCSD”) and the Hernando County 
Planning Department. 

b. The Developer shall apply for a school concurrency determination 
prior to conditional platting for each phase of the Development pursuant to the then 
current interlocal agreement in force and Hernando County Code. If there is 
insufficient school capacity at such time for the then-proposed phase(s), the 
Developer, the County, and the HCSD shall enter into a written agreement for 
mitigation as required by the Public School Facilities Element of the Hernando 
County Comprehensive Plan, the then current Interlocal Agreement, and Hernando 
County Code. Any such required mitigation agreement shall be consistent with 
Section 163.3180, Florida Statutes, as amended, and the then current countywide 
school concurrency ordinance, which establishes uniform school concurrency 
mitigation payment requirements for all residential projects within Hernando 
County, and which ordinance shall apply to the Development from and after the 
effective date of such ordinance. 
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2. Educational Facilities Impact Fee.  Independent from any concurrency 
requirements above, the Development shall pay applicable countywide Educational 
Facilities Impact Fees, except, so long as required by Florida law, that any mitigation 
payment made to the HCSD shall be credited against the collection of the Educational 
Facilities Impact Fees in accordance with the then current Interlocal Agreement. 

3. PDD Surcharges. The Development also shall pay the ten percent (10%) 
Educational Facilities Impact Fee Surcharge(s) for Development within the I-75/SR 50 
PDD, except, so long as required by Florida law, that any mitigation payment to Hernando 
County School District shall be credited against the collection of the Educational Facilities 
Impact Fee Surcharge(s) in accordance with the then current Interlocal Agreement. 

4. Conflict. In the event there is a conflict between the above sections and the 
then current Interlocal Agreement in force between the HCSD and Hernando County, the 
Interlocal Agreement shall control. 

P. Bicycle/Pedestrian Connectivity.  

1. The Developer shall provide a network of trails, sidewalks, and 
bicycle/pedestrian facilities to interconnect the Development. A conceptual connectivity 
plan shall be provided with each conditional plat or phase of development, and further 
defined during the construction plans process. Connectivity may use open/recreation space, 
and perimeter buffer areas, as permitted by this Development Agreement, in the 
Developer’s discretion. Trails may be designed to be pervious or impervious, as determined 
by the Developer. The Development may include gated/restricted-access communities 
which may limit access appropriately.  

2. All sidewalks shall be designed and constructed in accordance with the 
requirements of the Florida Accessibility Code and Hernando County Facilities Design 
Guidelines.  

Q. Transportation Mitigation Requirements.  

1. Required Right-of-Way Dedications. The Developer shall convey to the 
County for public use, by plat or warranty deed (in such form and with such legal 
description and sketch as approved by the County) those lands within the Development 
related to the rights-of-way specified below as required by the I-75/SR 50 PDD Area Plan 
and/or as conceptually depicted on the C/PDP Master Plan: 

a. Lockhart Road.  The right-of-way for any portion of Lockhart Road 
contiguous with and adjacent to the Development’s western boundary, to the extent 
necessary to provide a right of way width of 80 feet from the existing centerline of 
Lockhart Road adjacent to the Development.  

b. North-South Spine Road. The right-of-way for a north-south spine 
road connecting SR 50 and Old Trilby Road at a width of 100 feet. 
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c. Reverse Frontage Road and Secondary Access Road. The right-of-
way for a east-west reverse frontage road connecting the north-south spine road and 
the eastern property boundary and a secondary access road between SR 50 and the 
east-west reverse frontage road at a minimum width of 50 feet. 

2. Terms for Right-of-Way Conveyances. The foregoing rights-of-way 
conveyances are collectively referred to in this Development Agreement as the “Right-of-
Way Dedications,” as identified in Paragraph (1) above. Where required, the Right-of-
Way Dedications also shall include retention/detention areas for any adjacent roadway 
segment; provided, however, that such roadway drainage may be commingled with 
Development drainage.  Any required roadway drainage for adjacent roadway segments 
shall be determined not later than the conditional plat, or functional equivalent, approval 
for the adjacent Development phase. Unless required sooner by the County for roadway 
improvements to be made by the County or others, the Right-of-Way Dedications shall be 
made as each adjacent land phase is platted for the Development, or as such roadway 
segment otherwise is required for access to the Development. The Developer shall be 
entitled to impact fee credits in accordance with Section 163.31801(5)(a), Florida Statutes, 
and appropriate sections of the Hernando County Code. 

3. Additional Transportation Mitigation Measures. The TIA identified certain 
required transportation improvements. Additionally, the County’s approval letter dated 
March 20, 2026 identified additional traffic mitigation requirements. Specifically, the 
following improvements must occur when warranted: 

a. If the Development, or any phase thereof, warrants the signalization 
of the intersection of SR-50 and Project Access “A” (as identified in the TIA), in 
accordance with FDOT standards, the Developer shall be responsible for such 
signalization. If other developments will cause an impact contemporaneously with 
the impact caused by the Development, warranting such signalization, the 
Developer shall enter into a proportionate cost-share agreement with such 
contributing parties. Once such intersection is signalized, and when warranted as a 
result of the Development, the Developer must construct dual westbound left turn 
lanes from Project Access “A”. 

b. The Developer must construct a 475-foot eastbound right turn lane 
at Project Access “A” (as identified in the TIA). 

c. The Developer must construct a 430-foot eastbound right turn lane 
at Project Access “B” (as identified in the TIA). 

R. Land Use Exchange Matrix (“LUEM”). 

1. LUEM Conversions. The Parties agree that this Development Agreement 
constitutes final approval for the Developer to develop the Property as described in the 
approved C/PDP Rezoning and Master Plan.  The Parties further agree that the Developer 
may increase certain land uses, with corresponding reductions in other land uses, pursuant 
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to the LUEM under the C/PDP Rezoning and Master Plan, and subject to the limitations 
set forth therein, without requiring any amendment to this Development Agreement. 

2. Allowed Land Use Exchanges. The LUEM attached hereto as EXHIBIT 
“D,” and made a part hereof, contains the only land use exchanges recognized under this 
Development Agreement. 

3. No Waiver of Zoning or Master Plan Review or Approval. The Parties agree 
that the land use exchanges identified above do not grant the Developer any Zoning or 
Master Plan entitlement as a matter of right, but are merely to avoid the amendment of this 
Development Agreement where there are no resulting increases in external vehicle trips 
per the LUEM. 

S. Historic and Archeological Resources. In the event any archaeological artifacts are 
discovered during construction, the Developer shall stop construction in that area and immediately 
notify the County and the Division of Historical Resources of the Florida Department of State. 
Proper protection measures, under the supervision of a qualified professional, shall be undertaken 
to the satisfaction of the County and the Division of Historical Resources of the Florida 
Department of State, and shall be provided by the Developer. 

T. Solid Waste Collection. The Development shall be deemed a Universal Collection 
Service Area, pursuant to Section 14-46(d) of the Code (as the same may be amended or 
renumbered from time to time), for purposes of the pick-up and disposal of solid waste and 
recyclables. 

U. Transit. The Developer agrees to provide an appropriate transit stop location within 
or adjacent to a mixed-use, multi-family, or other non-residential use area within the Development.  
The transit location shall be mutually agreed upon by the County and the Developer and shall 
include a pull-out lane, protective shelter, and such other appurtenances as mutually agreed by the 
County and the applicable Developer. 

V. Affordable Housing. The Developer may, but shall not be required to, designate 
and construct a portion of the residential dwelling units within the Development as affordable or 
workforce housing units. Any such designation shall be made at the sole discretion of the 
Developer and may occur at the time of conditional plat or site plans for the applicable phase or 
parcel. An inclusionary housing plan shall be included as part of the application submittal for site 
plan or conditional plat approval, outlining the total number of affordable units, income levels, etc.  
If the Developer elects to provide affordable or workforce housing units, such units shall comply 
with the applicable income eligibility standards, affordability periods, and regulatory requirements 
established by the County’s affordable or workforce housing regulations or policies in effect at the 
time of approval, unless otherwise approved by the County. The Developer shall be eligible for 
incentives to construct affordable units, which may be negotiated with the County as such time the 
Developer seeks a conditional plat or site plan for the applicable phase or parcel. 
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SECTION IV -  CONCURRENCY 

A. Potable Water.  Pursuant to the County’s Adequate Public Facilities Ordinance, the 
County hereby deems that concurrency for potable water to serve the Development Entitlements, 
with an estimated demand of: 

GPD for Residential  
978 residential units 

342,300 

GPD for Non-Residential  
(i.e., Commercial) 
200,000 SF 

36,000 

TOTAL 378,300 
 
has been satisfied, subject to full compliance with the W&S Agreement and the terms of this 
Development Agreement, and assuming that no substantial deviation occurs which would require 
concurrency under this Paragraph to be reevaluated, or would require additional mitigation. 

B. Sewage Treatment (Wastewater).  Pursuant to the County’s Adequate Public 
Facilities Ordinance, the County hereby deems that concurrency for sewage treatment 
(wastewater) for the Development Entitlements, with an estimated demand of: 

GPD for Residential 
978 residential units 

195,600 

GPD for Non-Residential  
(i.e., Commercial) 
200,000 SF 

24,000 

TOTAL 219,600 
 
has been satisfied, subject to full compliance with the W&S Agreement and the terms of this 
Development Agreement, and assuming that no substantial deviation occurs which would require 
concurrency under this Paragraph to be reevaluated, or would require additional mitigation. 

C. Drainage/Stormwater Management Facilities. Pursuant to the County’s Adequate 
Public Facilities Ordinance, the County hereby deems that concurrency for stormwater 
management to serve the Development Entitlements, together with the proposed construction of 
the necessary drainage/stormwater management facilities and DRAs, has been satisfied, 
conditioned upon the Developer obtaining all applicable state and local permits and further subject 
to full compliance with the terms of this Development Agreement, and assuming that no substantial 
deviation occurs which would require concurrency under this Paragraph to be reevaluated, or 
would require additional mitigation.  Notwithstanding the foregoing, no building permit shall be 
issued for development unless and until the Developer provides evidence to the satisfaction of the 
County that adequate drainage/stormwater management facilities shall be available concurrent 
with the impacts of the Development at the levels of service adopted in the Hernando County 
Comprehensive Plan and all applicable County codes and regulations. 
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D. Solid Waste. Pursuant to the County’s Adequate Public Facilities Ordinance, the 
County hereby deems that concurrency for solid waste for the Development Entitlements, with an 
estimated demand of: 

Pounds Per Day for 
Residential 
978 residential units 

11,010 

Pounds Per Day for Non-
Residential  
(i.e., Commercial) 
200,000 SF 

2,600 

TOTAL 13,610 
 
has been satisfied, subject to full compliance with the terms of this Development Agreement, and 
assuming that no substantial deviation occurs which would require concurrency under this 
Paragraph to be reevaluated, or would require additional mitigation. 

E. Parks and Open Space.  Pursuant to the County’s Adequate Public Facilities 
Ordinance, the County hereby deems that concurrency for parks and open space for the 
Development and/or their aggregate equivalent on the Property, with an estimated demand of: 

 
User-Oriented Parks 4.64 acres 
Open Space 4.64 acres 

 
has been satisfied, subject to full compliance with the terms of this Development Agreement, and 
assuming that no substantial deviation occurs which would require concurrency under this 
Paragraph to be reevaluated, or would require additional mitigation. 

F. Transportation. Pursuant to the County’s Adequate Public Facilities Ordinance, the 
County hereby deems that concurrency for transportation (roads) for the Development is satisfied 
by the Developer’s compliance with this Development Agreement.   

G. Substantial Modification. In the event a substantial modification (in accordance 
with the County’s Land Development Regulations) occurs in the course of developing the 
Development necessitating an amendment to this Development Agreement (see Section V below), 
then the County reserves the right to reevaluate its concurrency approvals under this Section, and 
to require additional data, analysis, studies, and mitigation, without limitation, from the Developer, 
pursuant to applicable laws, ordinances and regulations. 

SECTION V - FURTHER PROVISIONS 

A. This Development Agreement shall run with the land and shall be binding upon all 
affected persons, including the successors and assigns of the Owner and/or Developer.  

B. The County shall record this Development Agreement, in the Official Records of 
Hernando County, Florida, within fourteen (14) days after the adoption date hereof by the BOCC, 
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and shall provide a copy of the recorded documents to the Developer and to the Hernando County 
School District. 

C. In the event any portion or section of this Development Agreement is determined 
to be invalid, illegal or unconstitutional by a court of competent jurisdiction, such decision shall 
in no manner affect the remaining portions or sections of this Development Agreement, which 
shall remain in full force and effect. 

D. The Development (as approved under this Development Agreement) shall not be 
subject to down-zoning, unit density reduction, or intensity reduction from the Effective Date of 
this Development Agreement until the development approvals granted hereunder terminate 
pursuant to this Development Agreement, or applicable law.  

E. The School Board is joined in this Development Agreement solely as to Section 
III(O) and Section V. The Parties may amend this Development Agreement, without the approval 
of the School Board, with respect to any provisions which the School Board has not joined. 

F. This Development Agreement shall expire as provided in Section II above. 

G. The approval of this Development Agreement shall not exempt any portion or unit 
of the Development from the payment of all required impact fees or impact fee surcharges at the 
prevailing rate. Impact fees and impact fee surcharges shall be due in full without credit or offset, 
except as expressly provided for in this Development Agreement or as provided in State law or 
Hernando County Code. 

H. The Chairman of the BOCC is authorized to execute this Development Agreement 
on behalf of Hernando County, Florida.  

I. Nothing herein shall be construed as prohibiting the Developer from requesting that 
the BOCC review the interpretation, implementation or enforcement of this Development 
Agreement. 

J. The Parties may execute this Development Agreement in duplicate originals, with 
separate signature pages, all of which shall constitute and comprise the same original Development 
Agreement. The fully executed original Development Agreement shall be recorded in the Official 
Records of Hernando County, Florida, as provided herein. 

 
[SIGNATURES ON FOLLOWING PAGES] 
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ADOPTED IN REGULAR SESSION THIS _____DAY OF _________ , 2026. 

 
ACCEPTED AND AGREED TO BY 
HERNANDO COUNTY, FLORIDA: 

 
BOARD OF COUNTY COMMISSIONERS 
HERNANDO COUNTY, FLORIDA 
 
 

 
 
Attest: __________________________________ By:  __________________________________ 
 Douglas A. Chorvat, Jr. Jerry Campbell 
 Clerk of Circuit Court & Comptroller Chairman 
 
 
 
(SEAL) 
 
 
 
 
 
APPROVED AS TO FORM AND LEGAL  
SUFFICIENCY 
 
By: ______________________________ 
       County Attorney’s Office 
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ACCEPTED AND AGREED TO 
BY THE SCHOOL BOARD OF 
HERNANDO COUNTY, FLORIDA 
Solely as to Section 111(0) and Section V 

Attest: SCHOOL BOARD OF HERNANDO 
COUNTY, FLORIDA 

By:-------------­
Name: -------------
Title: -------------
Date: ____________ _ 

Approved as to form and legality by legal 
counsel to the School Board of Hernando 
County, Florida, exclusively for its use and 
reliance. 

Page 23 of24 
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SCHEDULE OF EXHIBITS 
 
EXHIBIT “A” Legal Description of the Property 
 
EXHIBIT “B”  Legal Description of the FDOT Parcel 
 
EXHIBIT “C” Approved Master Plan per Approved C/PDP Rezoning 

(BOCC Approved on ______________)  
 

EXHIBIT “D” Land Use Exchange Matrix (“LUEM”) 
 
EXHIBIT “E” Initial Phasing Schedule 
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EXHIBIT “A” 

Exhibit “A”, Page 1 
#14604105 v4 
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EXHIBIT “A” 
 

Exhibit “A”, Page 2 
#14604105 v4 

 
 
 
 

133



EXHIBIT “B” 
 

Exhibit “B”, Page 1 
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EXHIBIT “B” 
 

Exhibit “B”, Page 2 
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EXHIBIT “B” 
 

Exhibit “B”, Page 3 
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EXHIBIT “C” 

Exhibit “C”, Page 1 

 
 

[Insert Approved Master Plan] 
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EXHIBIT “D” 

Exhibit “D”, Page 1 
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EXHIBIT “E” 

 Exhibit “E”, Page 1 

 
Black Jack Ridge 

Initial Phasing Schedule 
 

Year Units 
2028 150 
2029 250 
2030 250 
2031 200 
2032 128 
Total Units  978 
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DEVELOPMENT AGREEMENT 
 

GINNY GROVE 
(PLANNED DEVELOPMENT PROJECT (COMBINED)) 

 
HERNANDO COUNTY, FLORIDA 

 
THIS DEVELOPMENT AGREEMENT is made and entered into on the ____ day of 

___________, 2026, by and between JACK MELTON FAMILY, INC., a Florida corporation, 
whose address is 21628 Lockhart Road, Dade City, Florida 33523, and its successors and assigns 
(the “Developer”), HERNANDO COUNTY, FLORIDA, a political subdivision of the State of 
Florida, whose address is 15470 Flight Path Drive, Brooksville, Florida 34604 (“County” or 
“Hernando County”), and the SCHOOL BOARD OF HERNANDO COUNTY, FLORIDA, a 
public corporate body organized and existing under the Constitution and laws of the State of 
Florida (“School Board”) (Developer and Hernando County shall collectively be the “Parties”), 
regarding the Developer’s proposed development known as “Ginny Grove.” 

RECITALS 

WHEREAS, the Developer owns approximately 226.91 acres located in Hernando 
County, Florida, lying south of S.R. 50, west of Interstate 75, east of Lockhart Road, and north of 
Old Trilby Road (“Property”), and which is legally described in EXHIBIT “A,” attached hereto 
and made a part hereof; and 

WHEREAS, on ___________, the Hernando County Board of County Commissioners 
(“BOCC”) approved a Rezoning (File Number H2539) to Planned Development Project 
(Combined) (C/PDP) for a mixed-use development on the Property (as may be amended, “C/PDP 
Rezoning”), with a companion Master Plan (as may be amended, “Master Plan”), with deviations, 
as described therein; and 

WHEREAS, Code of Ordinances, Hernando County, Florida (“Code”) Section 23-158 
requires the Developer and the County to enter into a development agreement to address certain 
provisions; and   

WHEREAS, the Parties desire to enter into this Development Agreement (“DA” or 
“Development Agreement”) to satisfy the requirement set forth in Section 23-158 and to 
memorialize the conditions of the C/PDP Rezoning, required infrastructure improvements and/or 
dedications, applicable impact fees and surcharges, concurrency satisfaction, and certain project 
details; and 

WHEREAS the County finds the Development (as defined below), the terms of this 
Development Agreement, and future development orders consistent with this Development 
Agreement, are consistent with the County’s Comprehensive Plan and Appendix A of the Code 
(Zoning Ordinance); and 

WHEREAS, the County is authorized to enter into this Development Agreement; and  
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WHEREAS, on ___________, the County approved this Development Agreement and 
authorized the Chairman of the BOCC to execute it on behalf of the County; and 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained 
herein and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Parties hereby agree as follows: 

SECTION I - FINDINGS OF FACT; INCORPORATED DOCUMENTS 

A. The above recitals are true and correct and are incorporated herein by reference and 
made a part hereof. 

B. The BOCC specifically finds the Development consistent with the County’s 
adopted Comprehensive Plan and with the County’s Land Development Regulations, subject to 
the terms of the C/PDP Rezoning and Master Plan, and this Development Agreement, all as 
approved by the BOCC. 

C. The approved Master Plan, pursuant to the approved C/PDP Rezoning (approved 
on _________ by the BOCC), is attached as EXHIBIT “B” and made a part hereof; provided, 
however, that any subsequent revision to the C/PDP Rezoning and/or Master Plan approved by the 
BOCC shall be deemed automatically incorporated herein, unless an amendment to this DA is 
required based upon the terms of this DA. 

D. In each instance where the Developer is responsible for construction, operation 
and/or ongoing maintenance of privately owned facilities or infrastructure, the Developer may 
assign any or all of its responsibilities regarding those facilities to an appropriate entity, which 
may include a designated Property Owners’ Association (“POA”), Homeowners’ Association 
(“HOA”), or Community Development District (“CDD”), authorized by law and able to fulfill 
such responsibilities consistent with statutory requirements. 

E. As used herein, the term “Developer” shall include any POA, HOA, or CDD 
organized by the Developer and approved by the County, and/or other agencies having jurisdiction, 
to the extent the Developer elects to delegate any design, permitting, construction, operation, 
and/or maintenance responsibilities of the Developer under this DA, and to the extent such POA, 
HOA, and/or CDD delegation is authorized by applicable law. 

F. As used herein, the term “Development” or “Ginny Grove Development” shall 
mean the Property as developed pursuant to the approved C/PDP Rezoning and Master Plan, as 
both may be amended from time to time. 

G. The failure of this Development Agreement to address a particular permit, 
condition, term, or restriction shall not relieve the Developer of the necessity of complying with 
the law governing said permitting requirements, conditions, term, or restriction. 

H. The County shall monitor the Development to ensure compliance with the terms, 
general provisions, and conditions of this Development Agreement.  The County Administrator or 
his/her designee shall monitor the Development through the review of the site plans, building 
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permits, certificates of occupancy, plats, if applicable, and any other relevant and factual 
information. 

SECTION II - EFFECTIVE DATE AND DURATION; ENTITLEMENTS 

A. This Development Agreement shall take effect after approval by the BOCC and 
upon recording in the public records of the Hernando County Clerk of Court, which shall be the 
responsibility of the County and occur within fourteen (14) days of the final public hearing 
(“Effective Date”).  The term of this Development Agreement shall be for a period of thirty (30) 
years after the Effective Date (“Term”) unless modified in writing and executed by the Parties.  
The Term of this Development Agreement shall also vest the C/PDP Rezoning and Master Plan 
for the same length of time in accordance with Section 1 of Article VIII, Appendix A (Zoning) of 
the Code. 

B. Notwithstanding any other provision of the County’s Land Development 
Regulations, or other laws or regulations, the Development’s entitlements as set forth in the C/PDP 
Rezoning and Master Plan approved concurrently herewith, shall be vested for the Term of this 
DA, including any extensions of this DA. Upon final approval of a conditional plat, the Developer 
shall have five (5) years from the original date of approval to be granted construction plan 
approval. 

C. Except as specifically set forth in this DA, the C/PDP Rezoning (including any 
modifications approved by the County from time to time), or the Master Plan (including any 
modifications approved by the County from time to time), and the standard provisions of the 
County’s Land Development Regulations shall apply, which are in effect at the time of the 
execution of the Development Agreement; provided, however, that in the event of any conflict, the 
terms and conditions of this DA shall control. Notwithstanding the above, the Developer may 
comply with the County’s Land Development Regulations in effect at the time of the conditional 
plat, development permit or other applicable approval required to commence with the development 
for each phase of the Development, in their ultimate and sole discretion. 

D. The requirements and deadlines for all terms of mitigation required for the 
Development shall be as set forth in this DA, which shall prevail over any other existing or future 
Hernando County Land Development Regulations provisions, or other requirements for pursuit of 
the Development as vested and authorized in this DA. 

E. Development Entitlements. This Development Agreement constitutes final 
approval for the Developer to develop the Property, as described in EXHIBIT “A,” subject to all 
required land development and permitting regulations and in accordance with the terms of this 
Development Agreement, and in accordance with the C/PDP Rezoning and Master Plan, as follows 
(collectively the “Development Entitlements”): 

1. Single family uses approved by the C/PDP Rezoning and Master Plan, not 
to exceed 907 dwelling units; 

2. Recreational amenities and residential ancillary uses; and 
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3. Existing communications tower. 

F. Transportation Approval. The Traffic Impact Analysis (“TIA”) submitted by 
Lincks & Associates, Inc., Tampa, Florida, Project No. 25078, as last revised in September 2025 
for the Development above has been approved by the County, subject to the transportation 
mitigation requirements of this DA. 

SECTION III - SPECIFIC CONDITIONS AND REQUIREMENTS 

A. General Environmental Matters. The Developer shall comply with all Hernando 
County Land Development Regulations environmental requirements, and those of other regulatory 
agencies having jurisdiction over the Development, to the extent applicable to the Property.  

1. The Developer shall prepare, or cause to be prepared, a comprehensive 
wildlife survey, prepared by a qualified professional, prior to conditional plat for each 
phase. Furthermore, copies of any permits shall be provided prior to site alteration or the 
commencement of construction and the issuance of building permits by the County for 
each phase. 

B. Geotechnical Analysis. A geotechnical report prepared by a Florida Registered 
Geotechnical Professional Engineer shall be used in the design and layout of the Development, 
and shall be submitted to the County at the time of, and in connection with, the construction plan, 
or functional equivalent, of each phase in order to ascertain that the Developer has used its best 
efforts to avoid adverse impacts to sensitive karst and subsurface features in the overall design and 
layout of the Development. 

C. Best Management Practices (“BMPs”). In addition to being in compliance with all 
applicable requirements of the regulatory agencies (such as the Florida Department of 
Environmental Protection (“FDEP”) and the Southwest Florida Water Management District 
(“SWFWMD”), without limitation), the Developer shall utilize BMPs to control siltation and 
prevent turbidity during construction activities.  These standards can be achieved by utilizing the 
best available construction techniques for erosion and sedimentation control, as well as meeting 
the minimum standards for National Pollution Discharge Elimination System (“NPDES”) 
permitting. 

D. Drainage, Stormwater and Groundwater. 

1. Stormwater Pollution Prevention (“SWPP”). The Developer shall 
implement SWPP methods for each set of construction plans for the Development, 
incorporating requirements such as: (1) clearing and grading areas only as they are being 
prepared for construction; (2) stabilizing areas immediately after construction completion; 
(3) potential limiting of watering for dust control at the time of construction due to 
hydrologic conditions; and (4) meeting SWFWMD compliance standards. 

2. Stormwater/Drainage Retention Areas (“DRAs”). DRAs, including either 
“wet” or “dry” DRAs, shall be designed and constructed according to accepted engineering 
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practices, and all applicable regulatory standards of SWFWMD and the Hernando County 
Facility Design Guidelines. 

3. Low Impact Development (“LID”). Stormwater management facilities shall 
adhere to SWFWMD criteria for the design, construction, operation and maintenance of 
such facilities in karst sensitive areas, as determined by SWFWMD.  Where reasonably 
feasible, the Development shall utilize LID methods to reduce the impact of nutrients on 
natural wetlands systems.  These LID methods may include low impact stormwater design 
consisting of vegetated swales and buffers, where reasonably feasible, prior to discharge 
of treated stormwater, tree cluster-rain gardens, pervious pavement, conserving natural 
areas and wetlands, minimizing development impacts, attempting to maintain site runoff 
rates, the use of integrated management practices, the implementation of pollution 
prevention, proper maintenance, and public education. 

4. Karst Cover. Soil boring(s) shall be used to verify that suitable soil cover is 
maintained between each DRA bottom and any subsurface limestone rock strata, limestone 
pinnacles, or potential karst connections, consistent with applicable regulatory criteria. 

5. Periodic Inspections. Once the on-site surface water management system is 
constructed in accordance with SWFWMD permit requirements, the Developer’s engineer 
shall certify that the on-site surface water management system is in substantial conformity 
with the local and state regulations.  Thereafter, periodic inspections shall be conducted to 
ensure that the system is being properly maintained in keeping with its permitted design, 
and can accomplish the permitted level of stormwater storage/treatment for which it was 
designed and intended.   

E. Wetlands and Invasive Species. 

1. The Developer shall protect wetland areas through a combination of (1) 
BMPs; (2) SWFWMD and FDEP Environmental Resource Program (“ERP”) permitting 
criteria; (3) compliance with the rules and regulations of the U.S. Environmental Protection 
Agency (“EPA”); (4) NPDES compliance; (5) compliance with applicable mitigation 
requirements for any wetland impacts approved by the County and applicable permitting 
agencies; (6) conservation easements in favor of the POA, HOA or CDD, as applicable, 
which shall include a third-party right of enforcement in favor of the County pursuant to 
Section 704.06(8), Florida Statutes, where required by the C/PDP Rezoning, the Master 
Plan, or this DA; and (7) wetland/upland buffers as specified in this Development 
Agreement. 

2. The Developer shall protect on-site surface waters from construction 
impacts through various measures, including the use of staked hay bales and silt screen 
fences, to protect wetlands from erosion and sediment transport.  

3. Invasive exotic species shall be removed from all areas as required by the 
County’s Land Development Regulations or the approved C-PDP Rezoning or Master Plan 
during horizontal site development construction.  These areas shall also be maintained as 
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needed by the POA, HOA or CDD, as applicable, with invasive plant management 
techniques approved by any applicable agency development permit(s). 

F. Flood Plains. The Developer shall comply with the County’s Flood Damage 
Prevention and Protection Ordinance, the County’s Buildings and Building Regulations 
Ordinance, Federal Emergency Management Agency (“FEMA”) regulations and SWFWMD 
regulations, and shall use the best available data regarding flood plains/flood-prone areas, as 
authorized by law and accepted by SWFWMD and the County at the time of construction plans 
approval. 

G. Common Area Maintenance and Resident Education. 

1. The Developer agrees to include in its HOA Covenants, Conditions and 
Restrictions (“CC&Rs”) a requirement that where the use of pesticides and/or chemicals 
are necessary for grounds maintenance within the Development (specifically including 
open spaces and common areas), such pesticides and chemicals shall be used sparingly and 
only in accordance with BMPs and provisions of the Florida Yards and Neighborhoods 
Program.  The CC&Rs shall be recorded at the time of approval of each final subdivision 
plat against those portions of the Development subject to such plat.  Furthermore, the 
Developer agrees that during the period of ownership or control of all portions of the 
Development where the use of pesticides and/or chemicals are necessary for grounds 
maintenance, within those portions of the Development it continues to own or control, such 
pesticides and chemicals shall be used sparingly and only in accordance with BMPs and 
the provisions in this Paragraph. 

2. The Developer (or its designated builders) shall provide new residential 
property owners with materials and information regarding the Florida-Friendly 
Landscaping Program, a University of Florida/IFAS Extension program in cooperation 
with the Hernando County Utilities Department (“Florida-Friendly Landscaping 
Program”), and the County’s Fertilizer Ordinance (Ch. 28, Article XII), and encourage 
use of the principles, techniques, and landscaping recommendations within such materials 
and information.  Such guidelines shall be included in the HOA CC&Rs for the Property 
as well. 

H. Soils and Erosion. 

1. Grading Plan.  The grading plan shall be provided to the County at the time 
of, and in connection with, each set of construction plans, or functional equivalent, 
application. 

2. Site Disturbance/Erosion. 

a. The Development shall be designed to minimize site disturbance 
and erosion by construction phasing, limiting site clearance while maximizing 
retention of existing vegetation, and timely revegetating cleared areas. 
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b. The Developer shall use BMPs (i.e., those BMPs generated by 
FDEP and SWFWMD) to control soil erosion. 

c. The Developer shall protect on-site surface waters from construction 
impacts through various measures, including the use of staked hay bales and silt 
screen fences to reduce both erosion and sediment transport into wetland areas.  

d. The Developer shall minimize wind erosion from clearing and 
grubbing operations by performing such operations only on individual parcels of 
land where construction is scheduled to proceed.  

e. The Developer shall minimize fugitive dust through sodding, water 
sprinkling, seeding, mulching or planting of landscaped material in cleared and 
disturbed areas. 

f. Should any noticeable soil slumping or sinkhole formation become 
evident before or during construction activities, the Developer shall comply with 
the permit conditions of SWFWMD to develop a plan of action and corrective 
measures to correct the problem. Once a plan of action and corrective measures are 
determined, the Developer shall complete the required actions/measures in 
accordance with any permit requirements. 

g. A geotechnical report prepared by a Florida Registered 
Geotechnical Professional Engineer shall be provided for review by the County 
Engineer at the time of construction plans review to identify and recommend BMPs 
and professionally recognized engineering practices that address the identification 
of unsuitable soils, if present, to include the following: 

i. The stripping of existing topsoil and vegetation/roots and 
undercutting pockets of organic soils and/or deleterious material, if 
encountered. 

ii. The backfilling and compaction with structural fill in 
required lifts. 

iii. The compaction and densification of the ground surface to 
recommended standards and depths. 

I. Buffers, Open Space and Natural Vegetation. 

1. Open space shall meet the minimum requirements of the Code and shall 
generally include the buffer areas, neighborhood parks, drainage areas, preserved natural 
vegetation, and pedestrian trails, as ultimately approved in conjunction with the C/PDP 
Rezoning Master Plan, conditional plat, construction plans review and/or site development 
review.  
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a. The Developer shall provide the County an accounting upon each 
application for conditional plat, of the allocation of open space acreage for that 
conditional plat and an accounting of the total cumulative open space at that point 
in the development process. 

b. Passive recreational activities, including but not limited to 
boardwalks, pervious and impervious trails, picnic areas, and wildlife viewing, may 
be permitted in open space and drainage areas as designated at the time of 
conditional plat review. 

2. Preserved natural vegetation shall meet the minimum requirements of the 
Code and may include the buffer areas identified in the approved C/PDP Rezoning and 
Master Plan, as ultimately approved in conjunction with the C/PDP Rezoning Master Plan, 
conditional plat, construction plans review and/or site development review.  

a. The Developer shall provide the County an accounting upon each 
application for conditional plat, of the allocation of preserved natural vegetation 
acreage for that conditional plat and an accounting of the total cumulative preserved 
natural vegetation at that point in the development process. 

b. Because the Property lacks any significant areas of existing natural 
vegetation, the Developer may install native vegetation using Florida Friendly 
Landscaping practices. Preserved natural vegetation and/or planted vegetation may 
be used to meet this requirement.  

3. The Developer shall incorporate into its POA, HOA and/or CDD 
documents, at a minimum: management provisions for all perimeter natural buffers, open 
spaces and pedestrian trails; identification and protection of any listed animal and plant 
species; and provisions for the distribution of educational materials to the Development’s 
residents. 

J. Water Supply and Conservation.  

1. Water Supply. The Hernando County Utilities Department (“HCUD”) shall 
provide water supply for the Development, as required in Section IV below, subject to the 
following terms and conditions: 

a. No individual resident wells shall be allowed; however, non-potable 
wells or reclaim water service shall be allowed for multi-family or commercial 
parcel sites under a single ownership, and common area irrigation managed by the 
POA, HOA or CDD, as applicable. 

b. The Developer shall provide HCUD with a phasing schedule for the 
projected delivery of occupied residential units and non-residential square footage 
anticipated on an annual basis for a 10 year forecast period, which projections shall 
be updated annually by the Developer to enable HCUD to plan and to construct 
capital improvements to its water and wastewater treatment facilities, as required 
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to meet the service commitment to the Development set forth in Section IV below. 
An initial phasing schedule is attached hereto as EXHIBIT “C”, and made a part 
hereof, for the purposes stated above.  

c. In consideration for the County’s commitment to reserve utility 
service capacity for the Development pursuant to Section IV below, the Developer 
has agreed to reserve an approximate one-quarter (0.25) acre well site in a location 
along the western boundary of the Development and near Lockhart Road for 
potential acquisition by HCUD as part of its regional potable water supply system 
(“Well Site”), subject to the following terms and conditions: 

i. The County shall commence immediately and then complete 
its feasibility analysis for the Well Site prior to the Developer’s request for 
approval of its conditional plat for the first phase of development within the 
Development, including, without limitation, any soils composition, water 
quantity, or water quality analysis. 

ii. In the event the initial proposed site does not satisfy the 
County’s soils composition or water quality requirements, the Parties shall 
cooperate in good faith to locate an alternative location for the Well Site, 
which in any event shall be determined prior to the Developer’s request of 
its conditional plat approval for the first phase of development within the 
Development, such that the development plan schedule is not adversely 
impacted by the County’s feasibility analysis. Any mutually agreed 
relocation of the Well Site shall not require any Master Plan amendment, 
C-PDP Rezoning Amendment, or Development Agreement amendment for 
the Development. 

iii. The County shall not delay, impede, or condition the 
Developer’s conditional plat approval for the first phase of development 
within the Development by reason of any County delay in completing its 
feasibility analysis for the Well Site. 

iv. Once the location is approved by the County, the Developer 
shall reserve for a period of five (5) years the Well Site, or in such acreage 
and at such location as otherwise mutually agreed by the parties. If the 
County elects to acquire the site, the land valuation shall be at fair market 
value (pursuant to appraisal performed in accordance with Uniform 
Standards of Professional Appraisal Practice); provided, however, that the 
parties may negotiate such compensation in the form of cash consideration 
or impact fee/PDD Area Plan surcharge fee credits.  If the County accepts 
the land, the County acknowledges that the Well Site shall be deemed a 
“public facility” and, therefore, not part of the retail, commercial, or office 
development entitlements authorized for the Development (in other words, 
the square footage in the public facility shall not be counted against the 
Development’s approved entitlements). Should the County elect to not 
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acquire the site, it shall revert to the approved use(s) set forth in the Master 
Plan. 

v. Effective immediately upon execution and approval of this 
Development Agreement, the owners and Developer shall grant HCUD 
access to the site to perform soil, water quantity and water quality testing to 
verify adequacy for public water use. 

vi. The Developer shall disclose the domestic supply Well Site 
location in the Homeowner Association Documents for the residential 
portions of the Development, so that residents are aware of such future well 
location. 

vii. In the event HCUD elects to acquire, close upon and 
construct the Well Site facilities, and in the event there is not public 
roadway access to the Well Site, the Developer shall provide the County 
with permanent, non-exclusive access and utility easements over applicable 
private roadways within the adjacent portion(s) of the Development, for 
ingress and egress for operation and maintenance of the Well Site facilities. 
Developer agrees to grant a separate Temporary Construction Easement 
(TCE) for a reasonable size adjacent to the Well Site facility for its 
construction. 

d. The Developer and HCUD shall enter into a Water and Sewer 
Service Agreement (“W&S Agreement”) pursuant to standard terms and 
conditions applicable within Hernando County; provided, however, that the service 
commitment shall be consistent with the foregoing terms herein and Section IV 
below. The Developer shall be responsible for extending all water lines to the 
Development to serve such Development. 

e. The Developer agrees to design and construct a water main from the 
County water distribution system located on Lockhart Road to the Development’s 
primary entrance, including internal distribution lines with an external stub to the 
eastern boundary of the Property (I-75) within the area designated for Dashback 
Street in accordance with the terms of the W&S Agreement to be negotiated.  

f. The Developer acknowledges that wastewater treatment capacity for 
the Development is limited until the Ridge Manor Water Reclamation Facility 
Expansion Project is substantially completed (anticipated June of 2028). Despite 
such limitation, HCUD agrees to review and approve conditional plat(s) and 
construction drawing(s) submitted for the Development and provide general 
inspections for utility infrastructure during construction. 

g. The Developer (or its designated builders) shall be liable for all 
water connection fees established in the Hernando County Code of Ordinances and 
applicable rate resolutions in effect at the time for each commercial building and 
each residential unit upon application for a building permit. 
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2. Water Conservation. The Development shall utilize the following water 
conservation techniques: 

a. Minimum flush volume toilets shall be standard in residential and 
non-residential construction. 

b. “WaterSense” fixtures shall be used on interior plumbing for 
residential construction and used where applicable in non-residential construction. 

c. Automatic shut-off faucets shall be used where applicable in non-
residential construction. 

d. “WaterSense” irrigation controllers shall be installed on all 
residential and non-residential irrigation systems. 

e. Low-volume irrigation spray heads, as well as drip systems, shall be 
used where appropriate for both residential and non-residential landscaping.  
Residents shall be encouraged to use water-conserving devices for additions they 
might make to their irrigation systems.  

f. Drought tolerant landscaping shall be utilized.  The Developer shall 
ensure that all landscape design and maintenance throughout the Development on 
Developer maintained property conforms to the Florida-Friendly Landscaping 
Program 

g. The use of high maintenance sod, such as St. Augustine, or high-
water use landscaped common areas, shall be discouraged. 

h. Residential lot landscaping requirements shall comply with LDC 
Section 10-29. 

i. The Developer shall ensure that irrigation systems operated for 
Developer common or controlled areas utilize and maintain computerized irrigation 
based on weather station information, moisture sensing systems to determine 
existing soil moisture, evapotranspiration rates, and zone control, to ensure water 
conservation. 

j. The Developer shall encourage that irrigation systems installed for 
single-family residences in the Development, and fertilizer and pesticides practices, 
conform to the Florida-Friendly Landscaping Program standards at the time of 
initial installation of the irrigation system. 

k. The Developer shall ensure that the Development's grounds 
maintenance staff and/or landscape installation/maintenance firms are trained and 
educated in the practices mandated by the Florida-Friendly Landscaping Program. 
The staff and/or firms shall ensure that ongoing landscape maintenance activities 
shall continue to adhere to such Program. 
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l. The Developer shall encourage ENERGY STAR certified laundry 
machines and dishwashers where hook-ups are provided in individual units, and in 
all common laundry rooms. 

K. Wastewater.  HCUD shall provide wastewater service to the Development as 
required in Section IV below, subject to the following terms and conditions: 

1. The Developer and HCUD shall enter into a W&S Agreement pursuant to 
standard terms and conditions applicable within Hernando County; provided, however, that 
the service commitment shall be consistent with the foregoing terms herein and Section VI 
Below. The Developer shall be responsible for extending all wastewater lines to the 
Development to serve such Development. 

2. The Developer agrees to design and construct a wastewater force main from 
the 16” force main located at the western edge of the I-75 right-of-way and Old Trilby 
Road to serve the Development, with such connection subject to HCUD approval of the 
wastewater model, which will be submitted at the time of conditional plat.  

3. The Developer agrees to provide right-of-way and utility easement 
accommodations to allow for a force main connection under I-75 within the future 
Dashback Street right-of-way. 

4. The Developer (or its designated builders) shall be liable for all water 
connection fees and other fees established in the Hernando County Code of Ordinances 
and applicable rate resolutions in effect at the time for each commercial building and each 
residential unit upon application for a building permit. 

L. Fire Protection, EMS Services, and Public Capital Facilities.   

1. The Development shall pay all applicable Fire Protection and Emergency 
Medical Services Capital Facilities Impact Fees for the Development. 

2. The Development also shall pay the Public Capital Facilities Impact Fee 
Surcharge(s) for Development within the I-75/SR 50 PDD. 

M. Neighborhood Parks. 

1. For the purposes of this Development Agreement, a neighborhood park is a 
small park designed to serve the residents within the Development or a portion thereof with 
basic recreational amenities, such as playgrounds, play fields, and picnic areas. An amenity 
center, which may include a community pool, meeting room, and/or fitness center, shall be 
considered a neighborhood park.  

2. Based upon the total number of single family detached residential lots 
within each conditional plat, the Developer shall provide the minimum neighborhood park 
acreage as follows:  

Dwelling Units Requirement 
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0 – 50 dwelling units 1 acre 
51 – 250 dwelling units 1 acre plus 0.01 acres for each dwelling unit 

over 50, for a maximum of 3 acres 
251 – 500 dwelling units 1 acre of land per 100 dwelling units, with a 

minimum of 3 acres and a maximum of 5 
acres, or fraction thereof 

501 dwelling units or more 5 acres for the first 500 dwelling units plus 
0.0125 acres for each dwelling unit over 500, 
for a maximum of 20 acres 

 
3. The required neighborhood park system may consist of single or multiple 

neighborhood park sites, but in no event shall the required site be less than one (1) acre in 
size.  

4. Notwithstanding anything to the contrary, a neighborhood park may serve 
multiple single family communities within the Development (“Semi-Regional 
Park/Amenity”). Should a single family community seek to use a previously approved 
Semi-Regional Park/Amenity, the Developer shall provide the County an accounting upon 
each application for conditional plat, of the acreage allocation of the Semi-Regional 
Park/Amenity utilized for that conditional plat and an accounting of the total cumulative 
Semi-Regional Park/Amenity acreage utilized thus far in the development process. 

5. The above on-site park site requirements are in addition to, and not in lieu 
of, the payment of Parks Impact Fees. Such Fees shall be paid at the prevailing rate. 

6. The Development also shall pay the Parks Impact Fee Surcharge(s) required 
for the Development within the I-75/SR 50 PDD.  

N. Schools. 

1. School Concurrency. With respect to school concurrency, the following 
shall apply to the Development: 

a. For information purposes only, the Developer shall generate a 
Development absorption schedule, with each approved conditional plat 
differentiating age restricted and non-age restricted dwelling units and updated on 
an annual basis based upon actual home occupancy, and shall provide the same to 
Hernando County School District “HCSD” and the Hernando County Planning 
Department. 

b. The Developer shall apply for a school concurrency determination 
prior to conditional platting for each phase of the Development pursuant to then 
current interlocal agreement in force and Hernando County Code. If there is 
insufficient school capacity at such time for the then-proposed phase(s), the 
Developer the County, and the HCSD shall enter into a written agreement for 
mitigation as required by the Public School Facilities Element of the Hernando 
County Comprehensive Plan. Any such required mitigation agreement shall be 
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consistent with Section 163.3180, Florida Statutes, as amended, and the then 
current countywide school concurrency ordinance, which establishes uniform 
school concurrency mitigation payment requirements for all residential projects 
within Hernando County, and which ordinance shall apply to the Development 
from and after the effective date of such ordinance. 

2. Educational Facilities Impact Fee.  Independent from any concurrency 
requirements above, the Development shall pay applicable countywide Educational 
Facilities Impact Fees, except, so long as required by Florida law, that any mitigation 
payment made to the HCSD shall be credited against the collection of the Educational 
Facilities Impact Fees in accordance with the then current Interlocal Agreement. 

3. PDD Surcharges. The Development also shall pay the ten percent (10%) 
Educational Facilities Impact Fee Surcharge(s) for Development within the I-75/SR 50 
PDD, except, so long as required by Florida law, that any mitigation payment shall be 
credited against the collection of the Educational Facilities Impact Fee Surcharge(s) in 
accordance with the then current Interlocal Agreement. 

4. Conflict. In the event there is a conflict between the above sections and the 
then current Interlocal Agreement in force between the HCSD and Hernando County, the 
Interlocal Agreement shall control. 

O. Bicycle/Pedestrian Connectivity.  

1. The Developer shall provide a network of trails, sidewalks, and 
bicycle/pedestrian facilities to interconnect the Development. A conceptual connectivity 
plan shall be provided with each conditional plat or phase of development, and further 
defined during the construction plans process. Connectivity may use open/recreation space, 
and perimeter buffer areas, as permitted by this Development Agreement, in the 
Developer’s discretion. Trails may be designed to be pervious or impervious, as determined 
by the Developer. The Development may include gated/restricted-access communities 
which may limit access appropriately.  

2. All sidewalks shall be designed and constructed in accordance with the 
requirements of the Florida Accessibility Code and Hernando County Facilities Design 
Guidelines.  

P. Transportation Mitigation Requirements.  

1. Required Right-of-Way Dedications. The Developer shall convey to the 
County for public use, by plat or warranty deed (in such form and with such legal 
description and sketch as approved by the County) those lands within the Development 
related to the rights-of-way specified below as required by the I-75/SR 50 PDD Area Plan 
and as conceptually depicted on the C/PDP Master Plan: 

a. Lockhart Road.  The right-of-way for any portion of Lockhart Road 
contiguous with and adjacent to the Development’s western boundary, to the extent 
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necessary to provide a right of way width of 80 feet from the existing centerline of 
Lockhart Road adjacent to the Development.   

b. Future Dashback Street. The right-of-way for a future east-west 
roadway to cross I-75 (Dashback Street) at a width ranging from 80 feet near 
Lockhart Road to 160 feet near I-75. 

2. Terms for Right-of-Way Conveyances. The foregoing rights-of-way 
conveyances are collectively referred to in this Development Agreement as the “Right-of-
Way Dedications,” as identified in Paragraph (1) above. Where required, the Right-of-
Way Dedications shall include retention/detention areas for any adjacent roadway segment; 
provided, however, that such roadway drainage may be commingled with Development 
drainage. Any required roadway drainage for adjacent roadway segments shall be 
determined not later than the conditional plat, or functional equivalent, approval for the 
adjacent Development phase. Unless required sooner by the County for roadway 
improvements to be made by the County or others, the Right-of-Way Dedications shall be 
made as each adjacent land phase is platted for the Development, or as such roadway 
segment otherwise is required for access to the Development. The Developer shall be 
entitled to impact fee credits in accordance with Section 163.31801(5)(a), Florida Statutes, 
and appropriate sections of the Hernando County Code. 

3. Additional Transportation Mitigation Measures. The TIA identified certain 
required transportation improvements. Additionally, the County’s approval letter dated 
April 1, 2026 identified additional traffic mitigation requirements. Specifically, the 
following improvements must occur when warranted: 

a. The Developer must construct a 505-foot southbound left turn lane 
at Project Access “A” (as identified in the TIA), unless otherwise approved by the 
County. 

b. The Developer must construct a 290-foot northbound right turn lane 
at Project Access “A” (as identified in the TIA). 

Q. Historic and Archeological Resources. In the event any archaeological artifacts are 
discovered during construction, the Developer shall stop construction in that area and immediately 
notify the County and the Division of Historical Resources of the Florida Department of State. 
Proper protection measures, under the supervision of a qualified professional, shall be undertaken 
to the satisfaction of the County and the Division of Historical Resources of the Florida 
Department of State, and shall be provided by the Developer. 

R. Solid Waste Collection. The Development shall be deemed a Universal Collection 
Service Area, pursuant to Section 14-46(d) of the Code (as the same may be amended or 
renumbered from time to time), for purposes of the pick-up and disposal of solid waste and 
recyclables. 

S. Transit. The Developer agrees to provide an appropriate transit stop location within 
or adjacent to a mixed-use, multi-family, or other non-residential use area within the Development.  
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The transit location shall be mutually agreed upon by the County and the Developer and shall 
include a pull-out lane, protective shelter, and such other appurtenances as mutually agreed by the 
County and the applicable Developer. 

T. Affordable Housing. The Developer may, but shall not be required to, designate 
and construct a portion of the residential dwelling units within the Development as affordable or 
workforce housing units. Any such designation shall be made at the sole discretion of the 
Developer and may occur at the time of conditional plat or site plans for the applicable phase or 
parcel. An inclusionary housing plan shall be included as part of the application submittal for site 
plan or conditional plat approval, outlining the total number of affordable units, income levels, etc.  
If the Developer elects to provide affordable or workforce housing units, such units shall comply 
with the applicable income eligibility standards, affordability periods, and regulatory requirements 
established by the County’s affordable or workforce housing regulations or policies in effect at the 
time of approval, unless otherwise approved by the County. The Developer shall be eligible for 
incentives to construct affordable units, which may be negotiated with the County as such time the 
Developer seeks a conditional plat or site plan for the applicable phase or parcel. 

SECTION IV -  CONCURRENCY 

A. Potable Water.  Pursuant to the County’s Adequate Public Facilities Ordinance, the 
County hereby deems that concurrency for potable water to serve the Development Entitlements, 
with an estimated demand of: 

GPD for Residential 317,450 
TOTAL 317,450 

 
has been satisfied, subject to full compliance with the W&S Agreement and the terms of this 
Development Agreement, and assuming that no substantial deviation occurs which would require 
concurrency under this Paragraph to be reevaluated, or would require additional mitigation. 

B. Sewage Treatment (Wastewater).  Pursuant to the County’s Adequate Public 
Facilities Ordinance, the County hereby deems that concurrency for sewage treatment 
(wastewater) for the Development Entitlements, with an estimated demand of: 

GPD for Residential 181,400 
TOTAL 181,400 

 
has been satisfied, subject to full compliance with the W&S Agreement and the terms of this 
Development Agreement, and assuming that no substantial deviation occurs which would require 
concurrency under this Paragraph to be reevaluated, or would require additional mitigation. 

C. Drainage/Stormwater Management Facilities. Pursuant to the County’s Adequate 
Public Facilities Ordinance, the County hereby deems that concurrency for stormwater 
management to serve the Development Entitlements, together with the proposed construction of 
the necessary drainage/stormwater management facilities and DRAs, has been satisfied, 
conditioned upon the Developer obtaining all applicable state and local permits and further subject 
to full compliance with the terms of this Development Agreement, and assuming that no substantial 
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deviation occurs which would require concurrency under this Paragraph to be reevaluated, or 
would require additional mitigation.  Notwithstanding the foregoing, no building permit shall be 
issued for development unless and until the Developer provides evidence to the satisfaction of the 
County that adequate drainage/stormwater management facilities shall be available concurrent 
with the impacts of the Development at the levels of service adopted in the Hernando County 
Comprehensive Plan and all applicable County codes and regulations. 

D. Solid Waste. Pursuant to the County’s Adequate Public Facilities Ordinance, the 
County hereby deems that concurrency for solid waste for the Development Entitlements, with an 
estimated demand of: 

Pounds Per Day for 
Residential 

10,211 

TOTAL 10,211 
 
has been satisfied, subject to full compliance with the terms of this Development Agreement, and 
assuming that no substantial deviation occurs which would require concurrency under this 
Paragraph to be reevaluated, or would require additional mitigation. 

E. Parks and Open Space.  Pursuant to the County’s Adequate Public Facilities 
Ordinance, the County hereby deems that concurrency for parks and open space for the 
Development and/or their aggregate equivalent on the Property, with an estimated demand of: 

 
User-Oriented Parks 4.30 acres 
Open Space 4.30 acres 

 
has been satisfied, subject to full compliance with the terms of this Development Agreement, and 
assuming that no substantial deviation occurs which would require concurrency under this 
Paragraph to be reevaluated, or would require additional mitigation. 

F. Transportation. Pursuant to the County’s Adequate Public Facilities Ordinance, the 
County hereby deems that concurrency for transportation (roads) for the Development is satisfied 
by the Developer’s compliance with this Development Agreement.   

G. Substantial Modification. In the event a substantial modification (in accordance 
with the County’s Land Development Regulations) occurs in the course of developing the 
Development necessitating an amendment to this Development Agreement (see Section V below), 
then the County reserves the right to reevaluate its concurrency approvals under this Section, and 
to require additional data, analysis, studies, and mitigation, without limitation, from the Developer, 
pursuant to applicable laws, ordinances and regulations. 

SECTION V - FURTHER PROVISIONS 

A. This Development Agreement shall run with the land and shall be binding upon all 
affected persons, including the successors and assigns of the Owner and/or Developer.  
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B. The County shall record this Development Agreement, in the Official Records of 
Hernando County, Florida, within fourteen (14) days after the adoption date hereof by the BOCC, 
and shall provide a copy of the recorded documents to the Developer and to the School Board. 

C. In the event any portion or section of this Development Agreement is determined 
to be invalid, illegal or unconstitutional by a court of competent jurisdiction, such decision shall 
in no manner affect the remaining portions or sections of this Development Agreement, which 
shall remain in full force and effect. 

D. The Development (as approved under this Development Agreement) shall not be 
subject to down-zoning, unit density reduction, or intensity reduction from the Effective Date of 
this Development Agreement until the development approvals granted hereunder terminate 
pursuant to this Development Agreement, or applicable law.  

E. The School Board is joined in this Development Agreement solely as to Section 
III(N) and Section V. The Parties may amend this Development Agreement, without the approval 
of the School Board, with respect to any provisions which the School Board has not joined. 

F. This Development Agreement shall expire as provided in Section II above. 

G. The approval of this Development Agreement shall not exempt any portion or unit 
of the Development from the payment of all required impact fees or impact fee surcharges at the 
prevailing rate. Impact fees and impact fee surcharges shall be due in full without credit or offset, 
except as expressly provided for in this Development Agreement or as provided in State law or 
Hernando County Code. 

H. The Chairman of the BOCC is authorized to execute this Development Agreement 
on behalf of Hernando County, Florida.  

I. Nothing herein shall be construed as prohibiting the Developer from requesting that 
the BOCC review the interpretation, implementation or enforcement of this Development 
Agreement. 

J. The Parties may execute this Development Agreement in duplicate originals, with 
separate signature pages, all of which shall constitute and comprise the same original Development 
Agreement. The fully executed original Development Agreement shall be recorded in the Official 
Records of Hernando County, Florida, as provided herein. 

 
[SIGNATURES ON FOLLOWING PAGES]  
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ADOPTED IN REGULAR SESSION THIS _____DAY OF _________ , 2026. 

 
ACCEPTED AND AGREED TO BY 
HERNANDO COUNTY, FLORIDA: 

 
BOARD OF COUNTY COMMISSIONERS 
HERNANDO COUNTY, FLORIDA 
 
 

 
 
Attest: __________________________________ By:  __________________________________ 
 Douglas A. Chorvat, Jr.  Jerry Campbell 
 Clerk of Circuit Court & Comptroller Chairman 
 
 
 
(SEAL) 
 
 
 
 
 
APPROVED AS TO FORM AND LEGAL  
SUFFICIENCY 
 
By: ______________________________ 
       County Attorney’s Office 
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ACCEPTED AND AGREED 

TO BY THE DEVELOPER: 

The Developer (by and through its Agent named below) hereby accepts and agrees to 
all terms, conditions and restrictions contained in the Development Agreement set forth 
above and further agrees to be bound by the same for itself, and its heirs, successors 
and/or assigns as long as this Development Agreement remains effective. 
Notwithstanding anything herein, the terms, conditions and restrictions above shall 
terminate when this Development Agreement expires, unless the Development 
Agreement expressly provides for the term, condition or restriction to remain in effect 
following the expiration of the Development Agreement. 

WITNESSES: 

sTATE oF Ro B 1 oCL 
COUNTY Of � �OS d 

----=----------------

JACK MELTON FAMILY, INC., a Florida 

corporation 

Date: _....:S�'-"'i-6=:J.,::....:..- --=b<..:-i9
::......:::..�-=4x:....? ___ _

The foregoing instrument was acknowledged before me by means of �ysical presence or □
online notarization, this 2 'J day of n'l Q_L-,t , 20 2� by

�'\ n E {\_,LL \ ten J<� of JACK MEL TON FAMILY, C., a Florida corporation, 
who is J!_ersonally known t.o me or who has produced __________ as 
identification. � 

kGcµ2o d �,� 
[Notary Seal 

Notary Public Stale of Florida 
Angela L. Adams 

My Commission HH 577597 
Expires 912312028 

�otary Public 
Q Llr�r 10 L_. 00- � s

Name inted 
My Commission Expires: q -2 3 2.o 2 G 

Page 20 of22 
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ACCEPTED AND AGREED TO 

BY THE SCHOOL BOARD OF 

HERNANDO COUNTY, FLORIDA 

Solely as to Section 11l(N) and Section V 

Attest: SCHOOL BOARD OF HERNANDO 
COUNTY, FLORIDA 

By: ___________ _ 
Name: ___________ _ 
Title: 

-------------

Date: 
-------------

Approved as to form and legality by legal 
counsel to the School Board of Hernando 
County, Florida, exclusively for its use and 
reliance. 

Page 21 of22 
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SCHEDULE OF EXHIBITS 
 
EXHIBIT “A” Legal Description of the Property 
 
EXHIBIT “B”  Approved Master Plan per Approved C/PDP Rezoning 

(BOCC Approved on ______________)  
 
EXHIBIT “C”  Initial Phasing Schedule  
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EXHIBIT “A” 
 

Exhibit “A”, Page 1 
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EXHIBIT “A” 
 

Exhibit “A”, Page 2 
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EXHIBIT “A” 
 

Exhibit “A”, Page 3 
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EXHIBIT “A” 
 

Exhibit “A”, Page 4 

 
 
 
 
 
 

[Insert Legal Description] 
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EXHIBIT “B” 
 

Exhibit “B”, Page 1 

 
 
 
 
 

[Insert Approved Master Plan] 
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EXHIBIT “C” 
 

Exhibit “C”, Page 1 

 
 

Ginny Grove 
Initial Phasing Schedule 

 
Year Units 
2028 150 
2029 200 
2030 200 
2031 200 
2032 157 
Total Units  907 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 168



Hernando School District

School Board Regular Meeting

Agenda Item # 15. 26-3820 6/9/2026���

Title and Board Action Requested
Approve the Declination of the Sunrise School Site.

Executive Summary
The Director of Facilities & Construction, on behalf of the Superintendent of Schools, hereby requests the
Board approve the declination of the Sunrise School Site.

My Contact
Brian Ragan
Director of Facilities & Construction
ragan_b@hcsb.k12.fl.us
352-797-7050

Jim Lipsey
School Planner
lipsey_j@hcsb.k12.fl.us
352-797-7050

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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It is the policy of the Hernando County School District not to illegally discriminate or allow its employees to illegally discriminate on the 

basis of race, color, religion, national origin, age, sex, marital status, disability or GINA in its educational programs or employment practices. 

  
     
   

 
   
    
 

 
 

 

  June ____, 2026 

 
VIA EMAIL: jtew@hedgehogdevelopment.us    
Sunrise Owners 
c/o Joel Tew 
Hedgehog Development Company, Inc. 
35595 US HWY 19 N, Suite 921 
Palm Harbor, FL 34684 

VIA EMAIL: kartik@metrodg.com 
Hawk Sunrise LLC 
Kartik Goyani 
2502 N. Rocky Pointe Drive 
Suite 1050 
Tampa, FL 33607 

 

RE: Amended and Restated Development Agreement/Sunrise (Combined-Planned Development Project) 
Hernando County, Florida (the “ADA”)/ School Site Election 

 
Dear Messrs. Tew and Goyani,  
 

The School Board appreciates the Owners and Developers of the Sunrise Development understanding the 
importance of meeting public school needs to insure that student stations are available in time and place with 
residential development.  One of the ways that can occur is through conveyance of school sites within a 
development.   

 
The ADA provided two options for addressing public school impacts which included (1) the conveyance of 

land, or (2) an up-front payment of impact fees.  After careful consideration, the School Board hereby elects to 
decline the school site.  The payments of educational impact fees, impact fee surcharges, and the mitigation 
payments shall all be made in accordance with the approved ADA. 
 

Thank you for your time and attention to this matter. 
 

Sincerely, 
 
 
 
Kayce Hawkins 
School Board Chair 

 

CC: Jeffrey Rogers, County Administrator via email (jrogers@co.hernando.fl.us) 
Michelle Miller, M.S., Planning Manager (mlmiller@co.hernando.fl.us)  
School Board Members 
Ray Pinder, Superintendent 
James Lipsey, AICP-C, School Planner 

 
 

Superintendent:  Ray Pinder 
Board Chairperson:  Kayce Hawkins 

Vice Chairperson:  Shannon Rodriguez 
Board Members: 
Michelle Bonczek 

Susan Duval 
Mark Johnson 

The School District of Hernando County, Florida 
Office of the School Board and General Counsel 
919 N. Broad Street 
Brooksville, FL 34601 
Phone: (352) 797-7253 
Fax: (352) 797-7178 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 171



Hernando School District

School Board Regular Meeting

Agenda Item # 16. 26-3823 6/9/2026���

Title and Board Action Requested
Approval of the Florida Department of Transportation US 41 Sidewalk Easement Near Safe Schools.

Executive Summary
The Director of Facilities & Construction, on behalf of the Superintendent of Schools, hereby requests the
Board approve the F.D.O.T. US 41 Sidewalk Easement Near Safe Schools.

The existing sidewalk will be relocated onto District owned property along US41/Broad Street, near the Safe
Schools Complex as part of the larger F.D.O.T. sidewalk project.

My Contact
Brian Ragan
Director of Facilities & Construction
ragan_b@hcsb.k12.fl.us
352-797-7050

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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PARCEL 800.01 PAGE 5 of 5 
#65971324 v3 

Exhibit Easement Area 

177



PARCEL 800.01 PAGE 6 of 5 
#65971324 v3 

178



PARCEL 800.01 PAGE 7 of 5 
#65971324 v3 

179



PARCEL 800.01 PAGE 8 of 5 
#65971324 v3 

180



Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 17. 26-3789 6/9/2026���

Title and Board Action Requested
Approve the renewal of Bid No. 23-205-35 RN: Transportation Management System, award to Wheres the Bus,
LLC and Education Logistics Inc. (Edulog) and authorize the purchase of goods and services in the amount of
$128,751.00

Executive Summary
The Director of Transportation, on behalf of the Superintendent of Schools, hereby requests the Board approve
the renewal of Bid No. 23-205-35 RN: Transportation Management System, award to Wheres the Bus, LLC
and Education Logistics Inc. (Edulog) and authorize the purchase of goods and services in the amount of
$128,751.00. Wheres the bus will provide Global Positional System (GPS), School View, Field Trip and the
Parent App.  Edulog is our routing and scheduling software.

My Contact
Ralph Leath
Director of Transportation
352-797-7003 ext. 03406

2023-28 Strategic Focus Area
Priority 3: Safe and Healthy Learning Environment

Financial Impact
The cost for this Agenda Item is $128,751.00, the cost for the previous fiscal year was $118,643.44. See
attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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(23-205-35 RN 06-09-2026) 

 

PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 09, 2026 

RFP No. 23-205-35 RN Bid Title: Transportation Management 

System 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☐Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☒Renewal of Contract  ☐Sole Source    ☐Re-Award (Partial/Whole) 

☐Bid Termination ☐Revisions/Amendments to Bid ☐Bid Extension    ☐Emergency 

☐Reversed Auction ☐ Piggyback Cooperative 
 

 

Bid Contract Period:  07/01/2026 through 06/30/2027  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☐ Firm, Fixed ☒ Firm, Fixed Unit Prices,  

   Dollar Amount  Dollar Amount  Unit Prices Hourly Rates, Fees and/or 

           Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☒ Length of  ☐ None 

    Remaining  Each Term (month) Each Term (year)  

           2                            1 

 

Rationale/Reason:   Renewal of Contract. 

 
Bidders Electronically  Bids Received: No Bids:  Late Bids: Rejected Bids:             N/A – Bids Not 

Downloaded From Bidnet                                                                        Required:  Renewal 

Direct Website:   

 

Submitted By: Christopher Reckner    School(s):  District Wide 

   Director of Purchasing & Warehousing 

 

 

Requested By: Ralph Leath     Department(s):  Transportation Dept. 

   Director of Transportation 

    

 
 

 

Recommended award, description of items and prices: (See attached) 

T/C CODE: 2335
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(23-205-35 RN 06-09-2026)  2 

 

This tabulation establishes a contract with the following qualified vendors to provide and implement an integrated, 

Transportation Management System to include Global Positioning System (GPS) based routing and scheduling to 

include student ridership capabilities and continuing support services.  The system will include software, GPS/AVL 

hardware, software and hardware implementation services and system training.   

 

Vendor: Educational Logistics: 

* Plus, any applicable CPI adjustment.  

 

Vendor: Where’s The Bus: 

 

Total Cost (Routing & GPS):     $296,942.00   $128,751.00 
  

 

 

  

Component Description 
Implementation & 
Installation Cost 

Annual Recurring  
Cost (Year 2+) 

School Bus Routing 

   Route Management Software License & Services $33,810.00 $25,810.00 * 

Component Description 
Implementation & 
Installation Cost 

Annual Recurring 
Cost (Year 2+) 

GPS/AVL System Hardware  

   Cal Amp LMU=4233 Verizon LTE GPS Unit $33,892.00 - 

   Cellular Activation - - 

   Software Support $39,072.00 $39,853.00 

   Installation (GPS) $4,400.00 - 

Mobile Data Terminal (MDT)   

   Ruggedized Android 7” Tablets $81,252.00 - 

   Software Support $14,208.00 $14,492.00 

   Installation (Tablets) $7,400.00 - 

Additional Features   

   Parent App $10,080.00 $10,282.00 

   Field Trip Software $6,000.00 $6,120.00 

   Printed Barcode ID Cards $12,000.00 $12,000.00 

   School View $296.00 $302.00 

   Driver Time & Attendance $8,800.00 $9,058.00 

   Extended Warranty (GPS) - $1,776.00 

   Training (introductory and unlimited remote) - - 

Student Ridership 

   Student Tracking Combo (Barcode & RFID Reader) $29,452.00 - 

   Software Support $8,880.00 $9,058.00 

   Installation $7,400.00 - 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_ _______ 

Prior Year Actual Spent:      $_ _______ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 18. 26-3791 6/9/2026���

Title and Board Action Requested
Approve Piggybacking the extension of OMNIA Partners/US Communities, RFP #269-2017-028, Contract
Nos. 2017001135 and 2017001134: Playground Equipment, Outdoor Fitness Equipment Site Accessories,
Surfacing and Related Products and Services,  awarded to Kompan, Inc. and Game Time and authorize
purchases for an estimated annual spending amount of $350,000.00.

Executive Summary
The Director of Maintenance, on behalf of the Superintendent of Schools, hereby requests the Board approve
the extension of the piggyback of OMNIA Partners/US Communities, RFP #269-2017-028, Contract Nos.
2017001135 and 2017001134: Playground Equipment, Outdoor Fitness Equipment Site Accessories, Surfacing
and Related Products and Services awarded to Kompan, Inc. and GameTime, and authorize the purchase of
related goods and services for an estimated annual spending of  $350,000.00.

This 6-month extension includes the additional vendor, GameTime added to the contract. Hernando County
School District Bid #22-650-36 PB EXT has been assigned for internal tracking purposes.

My Contact
Director of Maintenance
Joseph Rychcik
8008 Mobley Road
Brooksville, Florida 34601

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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(22-650-36 PB EXT 05-12-2026)   

PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 9, 2026 

Bid No. 22-650-36 PB EXT. Bid Title: Playground Equipment, Outdoor 

Fitness Equipment Site Accessories, 

Surfacing and Related Products and 

Services. 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☐Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☐Renewal of Contract  ☐Sole Source    ☐Re-Award (Partial/Whole) 

☐Bid Termination ☐Revisions/Amendments to Bid ☒Bid Extension    ☐Emergency 

☐Reversed Auction ☒ Piggyback Cooperative 
 

 

Bid Contract Period:  07/01/2026 through 12/31/2026  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☐ Firm, Fixed ☒ Firm, Fixed Unit Prices,  

   Dollar Amount  Dollar Amount  Unit Prices Hourly Rates, Fees and/or 

           Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☐ Length of  ☒ None 

    Remaining  Each Term (month) Each Term (year)  

                                      

 

Rationale/Reason: Piggyback the extension of OMNIA Partners/US Communities through City of Charlotte, North Carolina, 

RFP #269-2017-028, Contract # 2017001135 and 2017001134: Playground Equipment, Outdoor Fitness Equipment Site 

Accessories, Surfacing and Related Products and Services, awarded to Kompan. OMNIA Partners has extended this contract for 

six months.  Hernando County School District Bid #22-650-36 PB EXT has been assigned for internal tracking purchases.   

 
Bidders Electronically  Bids Received: No Bids:  Late Bids: Rejected Bids:             N/A – Bids Not 

Downloaded From Public                               Required:  Piggyback 

Purchase Website:  n/a 

 

Submitted By: Christopher Reckner    School(s):  District Wide 

   Director of Purchasing & Warehousing 

 

Requested By: Joseph Rychick                             Department(s):  Maintenance Department  

   Director of Maintenance 

 
 

Recommended award: See attached 

T/C CODE: 2236
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Kompan, Inc. 

Contact: 

bensee@kompan.com 

 

Volume discounts will be applied to the net contract price.  For example, an order that includes $210,000 will be 

calculated by first applying the 10% contract discount for a discounted price of $189,000 and next the volume 

discount will be applied to that discounted contract price.  Example: $189,000 x .94 = $177,660. 

Shipping:  All shipments shall be F.O.B. destination with freight charges prepaid and listed separately;  Actual freight 

charges shall be added at the time of invoicing as determined and supported by the carrier’s freight bill.  Selection 

of the freight carrier shall be the option of the customer.  Estimated freight charges shall be provided at the time of 

quotation.  Additional cost for expedited delivery may be added. 

• Contact Purchasing Department for a full list of the pricing.  

 

PlayCore dba GameTime 
 

Contact: Brady Ruselink 

brady.ruselink@gametime.com  

 

• For pricing and quotes, contact external-publiccontracting@omniapartners.com and reference contract No. 

2017001134. 
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Complete Section A  or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures /  Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 
Budget - To Date Budget Available 

$ $  $$ $ $  

     Account Name

c     Ac ount Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures /  Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 
Budget - To Date Budget Available 

$ $ $  $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount   $

     Funding Source

     Account Name

     Account Number 
Function Object Cost Center Project Sub Project 

Amount   $ 

Fund 

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 19. 26-3813 6/9/2026���

Title and Board Action Requested
Approve the Renewal of the Piggyback of Citrus County School Board Bid #2025-01-ITB: Plumbing Services,
awarded to Don’s Plumbing of Citrus Co., Inc., and authorize the purchase of services for an estimated annual
spending amount of $75,000.00.

Executive Summary
The Director of Maintenance, on behalf of the Superintendent of Schools, hereby requests the Board approve
the renewal of the Piggyback of Citrus County School Board Bid #2025-01-ITB: Plumbing Services, awarded
to Don’s Plumbing of Citrus Co., Inc., and authorize the purchase of services for an estimated annual spending
amount of $75,000.00.

Purchases will be made on an as-needed basis, district-wide.

HCSD Bid No. 25-968-06 PB RN has been assigned for internal tracking purposes.

My Contact
Director of Maintenance
Joseph Rychcik
8008 Mobley Road
Brooksville, Florida 34601

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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(25-968-06 PB RN 06-09-2026) 

PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 9, 2026 

Bid No. 25-968-06 PB RN Bid Title: Plumbing Services 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☐Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☒Renewal of Contract  ☐Sole/Single Source   ☐Re-Award (Partial/Whole) 

☐Contract Termination ☐Amendments to Contract  ☐Extension of Contract   ☐Emergency 

☐Reversed Auction ☒Piggyback (School District) ☐Responsive/Responsible Bidders 
 

 

Bid Contract Period:  07/01/2026 through 06/30/2027  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☐ Firm, Fixed ☒ Firm, Fixed Unit Prices,  

   Dollar Amount  Dollar Amount  Unit Prices Hourly Rates, Fees and/or 

           Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☒ Length of  ☐ None 

    Remaining  Each Term (month) Each Term (year)  

            2                            1 

 

Rationale/Reason:   Renewal of the Piggyback of Citrus County School Board Bid #2025-01-ITB: Plumbing Services, awarded to 

Don’s Plumbing, under the same terms, conditions and pricing. HCSB Bid No. 25-968-06 PB has been assigned for internal tracking 

purposes.  

 
Bidders Electronically  Bids Received: No Bids:  Late Bids: Rejected Bids:             N/A – Bids Not 

Downloaded From                                Required: RENEWAL  

Bidnet Direct Website:    

 

Submitted By: Christopher Reckner    School(s):  District Wide 

   Director of Purchasing & Warehousing 

 

 

Requested By: Joseph Rychcik    Department(s):  Support Operations 

   Director of Maintenance 

    

 
 

 

Recommended award, description of items and prices: (See attached) 

T/C CODE: 2506 
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(25-968-06 PB RN 06-09-2026)  2 

Piggyback Citrus County School Board Bid #2025-01-ITB: Plumbing Services, under the same terms, 

conditions and pricing. 

Don’s Plumbing of Citrus Co., Inc. 

Item # Description Unit of 
Measure 

Rate 

1. 

Labor Rates: (Straight Time)  
Monday to Friday, 7:00 am to 5:00 pm: 

Journeyman Plumber Hourly $65.00 

Apprentice Plumber Hourly $65.00 

Helper/Laborer Hourly $13.00 

2. 
 

Labor Rates: (Overtime) 
Monday to Friday before 7:00 am; after 5:00 pm; Weekends and Holidays 

  

Journeyman Plumber Hourly $65.00 

Apprentice Plumber Hourly $65.00 

Helper/Laborer Hourly $13.00 

3. 

Material Mark Up: This category is used when the contractor must purchase 
materials to complete the job.  Materials are to be billed at net cost (no 
markup of sales tax and freight allowed).  A maximum of 10% markup will be 
allowed.  A copy of the itemized materials invoice from the contractor’s 
supplier must be included with all billings for materials. NOTE: During a 
declared disaster situation no markup will be permitted, only actual cost of 
materials. 

% 10% 

4. 

Subcontractor Services Mark Up: When authorized, subcontracted services 
are to be billed at a net cost. A maximum of 10% markup of subcontracted 
services will be allowed. (no markup of sales tax allowed) A copy of the 
itemized subcontracted services invoice from the subcontractor must be 
included with all billings for subcontracted services Note: During a declared 
disaster situation, no markup will be permitted, only actual cost of 
subcontracted services. 

% 0 

5. 

Rental of Equipment: When authorized, rental shall be billed at net cost.  A 
maximum of 10% markup will be allowed. (no markup of sales tax allowed) 
A copy of the itemized rental invoice from the supplier must be included with 
billings for rentals.  Note: During a declared disaster situation, no mark up will 
be permitted, only actual cost of rental equipment. 

% 10% 

 

Warranty Information: 

Labor/Workmanship   1 Year 
Equipment, Parts, Materials  1 Year 
Subcontractor List:   N/A 
 
Contact Information: 

Donald Ferguson 
(352) 746-5807 
donsplumbingofcitruscounty@gmail.com  
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 

Budget - To Date Budget Available 

$ $ $$ $ $

     Account Name

c     Ac ount Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 

Budget - To Date Budget Available 

$ $ $ $ $$

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Function Object Cost Center Project Sub Project 

Amount $

Fund 

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 20. 26-3819 6/9/2026���

Title and Board Action Requested
Approve the renewal of the piggyback of the School Board of Brevard County, Florida, RFP No. 23-711-P-JW:
Surplus Instructional Materials Disposal, awarded to Textbook Warehouse, LLC.

Executive Summary
The Director of Purchasing and Warehousing on behalf of the Superintendent of Schools, hereby requests the
Board approve the renewal of the piggyback of the School Board of Brevard County, Florida, RFP No. 23-711-
P-JW: Surplus Instructional Materials Disposal, awarded to Textbook Warehouse, LLC. for surplus
instructional material disposal.

HCSB Bid No. 24-998-02 PB RN has been assigned for internal tracking purposes.

My Contact
Christopher Reckner
Director of Purchasing & Warehousing
(352) 797-7060

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 9, 2026 

Bid No. 24-998-02 PB RN Bid Title: Surplus Instructional Material 

Disposal  

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☐Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☐Renewal of Contract  ☐Sole Source    ☐Re-Award (Partial/Whole) 

☐Bid Termination ☐Revisions/Amendments to Bid ☐Bid Extension    ☐Emergency 

☐Reversed Auction ☒ Piggyback: School District 
 

 

Bid Contract Period:  05/24/2026 through 5/23/2028  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☐ Firm, Fixed ☒ Firm, Fixed Unit Prices,  

   Dollar Amount  Dollar Amount  Unit Prices Hourly Rates, Fees and/or 

           Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☒ Length of  ☐ None 

    Remaining  Each Term (month) Each Term (year)  

           1                            2 

 

Rationale/Reason:   Renewal of the Piggyback the School Board of Brevard County, Florida, RFP #23-711-P-JW: Surplus 

Instructional Material Disposal, awarded to Textbook Warehouse, LLC for the disposal of surplus textbooks and instructional 

materials. HCSB Bid No. 24-998-02 PB RN has been assigned for internal tracking purposes. 

 
Bidders Electronically  Bids Received: No Bids:  Late Bids: Rejected Bids:             N/A – Bids Not 

Downloaded From Public                               Required:  Piggyback 

Purchase Website:  n/a 

 

Submitted By: Christopher Reckner     School(s):  District Wide 

   Director of Purchasing & Warehousing 

 

 

Requested By: School Distribution Center   

    

 
 

 

Recommended award by vendor: Textbook Warehouse, LLC 

T/C CODE: 2402 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 21. 26-3822 6/9/2026���

Title and Board Action Requested
Award Bid No. 9009-2605-005: Fire Alarm and Intercom Replacement for Pine Grove Elementary School to
Everon, LLC, and approve the contract and the purchase of construction goods and services for $1,695,210.75
using Capital Millage.

Executive Summary
The Director of Facilities & Construction, on behalf of the Superintendent of Schools, hereby requests the
Board award Bid No. 9009-2605-005: Fire Alarm and Intercom Replacement for Pine Grove Elementary
School to Everon, LLC, and approve the contract and the purchase of construction goods and services for
$1,695,210.75 using Capital Millage.

My Contact
Brian Ragan
Director of Facilities & Construction
ragan_b@hcsb.k12.fl.us
352-797-7050

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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ADVERTISEMENT FOR BIDS 
 
PROJECT NAME:  Pine Grove Elementary School – Fire Alarm and Intercom Replacement 
 
PROJECT ADDRESS. 14411 Ken Austin Pkwy  

Brooksville, FL 34613 
 
OWNER:   HERNANDO COUNTY SCHOOL BOARD 

919 Broad Street 
Brooksville, FL 34601 

 
ESTIMATED COST:    $1,613,780.00 
 
PROJECT DESCRIPTION:  
The project shall consist of 1. Demolition of the existing campus wide fire alarm system and installation of a 
new campus wide voice evaluation fire alarm system. 2. Demolition of the existing analog intercom system 
and installation of a new IP intercom system. 
 
BID DATE: Sealed Bids are due from PRE-QUALIFIED Fire Alarm Contractors on Thursday, May 14, 2026, 
by 10:00 AM at the Facilities & Construction Department, Hernando County School Board, 8016 Mobley Rd., 
Brooksville, FL 34601, where they will be opened publicly and read aloud. Late bids will be considered non-
responsive. Sealed bids shall clearly display the Project Name, Project Address, and Owner’s name and 
address.  When required by the Bid Documents, bids shall contain a bid bond or other bid security in the 
amount of 5% of the base bid. 
 
Drawings, Specifications, Addenda and other bidding documents may be viewed and/or downloaded as 
Adobe.pdf files through the internet, free of charge, by contacting the Design Professional shown below and 
obtaining the internet link needed to access the project information. All prospective bidders must register 
as a plan-holder with the Design Professional shown below, to be notified by email of any future 
announcements or addenda which may affect bidding for this project.  
 
In addition, prospective bidders are encouraged to register on the school district’s BidNet Direct web page at 
www.bidnetdirect.com/florida/hernandoschools to receive information related to this bid. 

Only full sets will be issued and can be obtained, starting on the initial Advertisement for Bid date, by a written 
or emailed request to:  

Rhett R Jackson 
Phoenix Engineering Group, Inc. 

10012 N Dale Mabry Hwy, Tampa, FL 33618 
rjackson@phoenixeng.us 

(813) 963-0888 
 

No partial sets will be issued; no sets will be issued to sub-bidders by the Design Professional. 
 
Prospective bidders or their representatives are required to attend a MANDATORY PRE-BID MEETING at 
the Project Address on Tuesday, April 28, 2026, at 10:00 AM. Existing conditions may be observed 
immediately afterward. All questions must go to the Design Professional shown above. The last day for 
prospective bidders to submit questions is Friday, May 1, 2026. 
 
The Design Professional will conduct the meeting, and the Owner will review the eligibility of prospective 
bidders. Prospective bidders who have not contracted with the School Board within two years prior to 
the scheduled bid opening date are encouraged to bring a completed Contractor’s Qualification 
Statement (AIA Form A305) to this meeting.  
 
The Hernando County School Board reserves the right to waive any minor irregularities and technicalities.  
Bidders are hereby notified that failure to file a bid protest within the time and manner prescribed by the Florida 
Statutes shall constitute a waiver of any right to protest the award. 
 
Published in the Tampa Bay Times: April 12, 2026, April 19, 2026, April 26, 2026 
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10012 N.  Dale Mabry     Su i te 102     Tampa     FL     33618 

p.813.963.0888     f .866.335.0109     www.phoenixeng.us 
 

May 14, 2026 

Mr. Brian Ragan 
Director of Facilities and Construction 
Hernando County School District 
8016 Mobley Road 
Brooksville, Florida 34601 
 

Dear Mr. Ragan, 

Four (4) Fire Alarm Companies were directly solicited for the Pine Grove Elementary School – Fire 
Alarm and Intercom Replacement Project. Two (2) bids were received and opened at 10:00 AM, 
May 14, 2026. The two (2) other fire alarm companies solicited declined to bid without explanation. 

After our review of the bid documents submitted by Everon Inc., it is the apparent they are the 
lowest responsive and responsible bidder with the total lump sum bid amount of $1,695,210.75. 

We have reviewed Everon’s bid proposal package and note no items that may be considered 
irregularities or incomplete information. We believe Everon to be qualified and capable to perform 
the work required for this project. They have completed a number of similar sized K-12 projects for 
the Hernando County School District. 

Phoenix Engineering hereby recommends Everon be awarded the Pine Grove Elementary School – 
Fire Alarm and intercom Replacement project for the amount of $1,695,210.75. 

 

Sincerely, 

 

Rhett R. Jackson, P.E. 
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HERNANDO COUNTY SCHOOL BOARD 
EXHIBIT C 

CONSTRUCTION CONTRACTOR’S INSURANCE AND BOND REQUIREMENTS 

Rev. 11-09-2020 Page 1 of 6 

A. GENERAL

1. The Contractor shall procure and maintain all insurance requirements and limits, as set
forth below, at his or her own expense, until completion of the project or as specified
herein. The Contractor shall continue to provide evidence of such coverage to Hernando
County School Board on an annual basis during the aforementioned period including all
of the terms of the insurance and indemnification requirements of this agreement. All
below insurance policies shall include a provision preventing cancellation without thirty
(30) days’ prior notice by certified mail. A completed Certificate of Insurance shall be filed
with the Facilities & Construction Representative within ten (10) days after the date of
the Notice of Award, said Certificate to specifically Owner the inclusion of the coverages
and provisions set forth herein and shall Owner whether the coverage is “claims made”
or “per occurrence”.

B. COMMERCIAL GENERAL LIABILITY INSURANCE (CGL)

1. This insurance must protect the Contractor from all claims for bodily injury, including
death and all claims for destruction of or damage to property (other than the Work itself),
arising out of or in connection with any operations under this Contract, whether such
operations be by the Contractor or by any Subcontractor under him or anyone directly or
indirectly employed by the Contractor or by a Subcontractor. All such insurance shall be
written with limits and coverages as specified below and shall be written on an occurrence
form.

a. General Aggregate $2,000,000 
b. Products – Completed Operations Aggregate $2,000,000

c. Each Occurrence

$1,000,000 

d. Personal Injury

$1,000,000 

2. The following coverages shall be included in the CGL:
a. Per project general aggregate (CG 25 03 or similar)
b. Additional Insured status in favor of the Hernando County School Board and any

other parties as outlined in The Contract and must include both ONGOING
Operations AND COMPLETED Operations per CG 20 10 10/01 and CG 20 37 10/01
or equivalent as permitted by law.

c. The policy shall be endorsed to be primary and non-contributory with any
insurance maintained by Additional Insureds.

d. A waiver of Subrogation in favor of all Additional Insured parties.
e. Personal Injury Liability
f. Contractual Liability coverage to support indemnification obligation per Article

53.I
g. Explosion, collapse and underground (xcu)
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HERNANDO COUNTY SCHOOL BOARD           EXHIBIT C 
CONSTRUCTION CONTRACTOR’S INSURANCE AND BOND REQUIREMENTS 
 

Rev. 11-09-2020  Page 2 of 6 

3. The following exclusionary endorsements are prohibited in the CGL policy: 
a. Damage to Work performed by Subcontract/Vendor (CG 22-94 or similar) 
b. Contractual Liability Coverage Exclusion modifying or deleting the definition of an 

“insured contract” from the unaltered SO CG 0001 1001 policy from (CG 24 26 or 
similar) 

c. If applicable to the Work to be performed: Residential or multi-family 
d. If applicable to the Work to be performed: Exterior insulation finish systems 
e. If applicable to the Work to be performed: Subsidence or Earth Movement 

 
4. The Contractor shall maintain general liability coverage including Products and 

Completed Operations insurance, and the Additional Insured with primary and non-
contributory coverage as specified in this Contract for three (3) years after completion of 
the project. 

 
C. AUTOMOBILE LIABILITY INSURANCE – Includes business auto liability covering liability arising out 

of any auto (including owned, hired and non-owned autos. 
 
1. Combined Bodily Injury and Property Damage Liability 

a. Combined Single Limit (each accident):   $1,000,000 
 

b. Coverages:  Specific waiver of subrogation 
  

D. WORKERS' COMPENSATION INSURANCE 
 
1. The Contractor shall procure and maintain Workers' Compensation Insurance at his or her 

own expense during the life of this Contract, including occupational disease provisions for 
all employees per statutory requirements. Policy shall contain a waiver of subrogation in 
favor of the Hernando County School Board. 

 
2. The Contractor shall also require each Subcontractor to furnish Workers' Compensation 

Insurance, including occupational disease provisions for all of the latter’s employees, and 
to the extent not furnished, the Contractor accepts full liability and responsibility for 
Subcontractor’s employees. 

 
3. In cases where any class of employees engaged in hazardous work under this Contract at 

the site of the Project is not protected under the Workers’ Compensation statute, the 
Contractor shall provide, and shall cause each Subcontractor to provide, adequate and 
suitable insurance for the protection of employees not otherwise protected. 

 
E. UMBRELLA LIABILITY INSURANCE – For construction projects exceeding $10,000,000, provide the 

following coverage: 
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HERNANDO COUNTY SCHOOL BOARD           EXHIBIT C 
CONSTRUCTION CONTRACTOR’S INSURANCE AND BOND REQUIREMENTS 
 

Rev. 11-09-2020  Page 3 of 6 

1. The Contractor shall maintain umbrella/excess liability insurance on an occurrence basis 
in excess of the underlying insurance described in Section B-D above. Coverage shall 
follow the terms of the underlying insurance, included the additional insured and waiver 
of subrogation provisions. The amounts of insurance required in Sections above may be 
satisfied by the Contractor purchasing coverage for the limits specified or by any 
combination of underlying and umbrella limits, so long as the total amount of insurance 
is not less than the limits specified in each section previously mentioned. 

 
a. Each occurrence   $5,000,000 
b. Aggregate     $5,000,000 

 
F. BUILDER’S RISK INSURANCE – For any construction project, provide the following coverage: 

 
1. Unless waived in writing by the Facilities & Construction Representative, the Contractor 

shall purchase and maintain, in a company or companies lawfully authorized to do 
business in the jurisdiction in which the Project is located, property insurance written on 
a builder’s risk “all-risk” or equivalent policy form in the amount of the initial Contract 
Sum, plus value of subsequent Contract Modifications and cost of materials supplied or 
installed by others, comprising total value for the entire Project at the site on a 
replacement cost basis without optional deductibles. Such property insurance shall be 
maintained, unless otherwise agreed in writing by all persons and entities who are 
beneficiaries of such insurance, until final payment has been made and no person or 
entity other than the Owner has an insurable interest in the property, or the date of 
substantial completion specified on the fully signed and executed Certificate of 
Substantial Completion (AIA G704). 

 
a. This insurance shall include interests of the Owner, the Contractor, 

Subcontractors and Sub- subcontractors in the Project as named insureds. 
b. All associated deductibles shall be the responsibility of the Contractor. Such policy 

may have a deductible clause but not to exceed ten thousand dollars 
($10,000.00). 

c. Property insurance shall be on an “all risk” or equivalent policy form and shall 
include, without limitation, insurance against the perils of fire (with extended 
coverage) and physical loss or damage including, without duplication of coverage, 
theft, vandalism, malicious mischief, collapse, earthquake, flood, windstorm, 
false work, testing and startup, temporary buildings and debris removal including 
demolition occasioned by enforcement of any applicable legal requirements, and 
shall cover reasonable compensation for Architect’s and Contractor’s services 
and expenses required as a result of such insured loss. 

 
2. Contractor shall maintain Builders Risk coverage including partial use by Owner. 
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HERNANDO COUNTY SCHOOL BOARD           EXHIBIT C 
CONSTRUCTION CONTRACTOR’S INSURANCE AND BOND REQUIREMENTS 
 

Rev. 11-09-2020  Page 4 of 6 

3. The Contractor shall waive all rights of subrogation as regards the Hernando County 
School Board and the Owner, its officials, its officers, its agents and its employees, all 
while acting within the scope and course of their employment For damages caused by fire 
or other causes of loss to the extent covered by property insurance obtained pursuant to 
this Section or other property insurance applicable to the Work. The Contractor shall 
require all Subcontractors at any tier to similarly waive all such rights of subrogation and 
shall expressly include such a waiver in all subcontracts. 

 
4. Upon request, the amount of such insurance shall be increased to include the cost of any 

additional work to be done on the Project, or materials or equipment to be incorporated 
in the Project, under other independent contracts let or to be let. In such event, the 
Contractor shall be reimbursed for this cost as his or her share of the insurance in the 
same ratio as the ratio of the insurance represented by such independent contracts let or 
to be let to the total insurance carried. 

 
5. The Owner, shall have the power to adjust and settle any loss. Unless it is agreed 

otherwise, all monies received shall be applied first on rebuilding or repairing the 
destroyed or injured work. 

 
G. POLLUTION LIABILITY INSURANCE 

 
1. If Contractor is providing directly or indirectly work with pollution/environmental 

hazards, the Contractor must provide or cause those conducting the work to provide 
Pollution Liability Insurance coverage. 

a. Pollution Liability policy must include contractual liability coverage. 
b. Hernando County School Board must be included as additional insureds on the 

policy. 
c. The policy limits shall be in the amount of $1,000,000 with maximum deductible 

of $25,000 to be paid by the Subcontractor/Vendor. 
 
H. ADDITIONAL MISCELLANEOUS INSURANCE PROVISIONS – Certificates of Insurance and/or 

insurance policies required under this Contract shall be subject to the following stipulations and 
additional requirements: 

 
1. Any and all deductibles or self-insured retentions contained in any Insurance policy shall 

be assumed by and at the sole risk of the Contractor; 
 
2. If any of the said policies shall fail at any time to meet the requirements of the Contract 

Documents as to form or substance, or if a company issuing any such policy shall be or at 
any time cease to be approved by the Division of Insurance of the Hernando County 
School Board, or be or cease to be in compliance with any stricter requirements of the 
Contract Documents, the Contractor shall promptly obtain a new policy, submit the same 
to the Owner and Owner Building Programs for approval if requested, and submit a 
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Certificate of Insurance as hereinbefore provided. Upon failure of the Contractor to 
furnish, deliver and maintain such insurance as provided herein, this Contract, in the sole 
discretion of the Hernando County School Board, may be immediately declared 
suspended, discontinued, or terminated. Failure of the Contractor in obtaining and/or 
maintaining any required insurance shall not relieve the Contractor from any liability 
under the Contract, nor shall the insurance requirements be construed to conflict with 
the obligations of the Contractor concerning indemnification; 

 
3. All requisite insurance shall be obtained from financially responsible insurance 

companies, authorized to do business in the State of Florida and acceptable to the Owner; 
 

4. Receipt, review or acceptance by the Facilities & Construction Representative of any 
insurance policies or certificates of insurance required by this Contract shall neither be 
construed as a waiver nor relieve the Contractor from its obligation to meet the insurance 
requirements contained herein. 

 
I. PAYMENT AND PERFORMANCE BOND 

 
1. The Contractor shall procure surety bonds, from a company or companies lawfully 

authorized to issue surety bonds in the state of Florida and listed in the Federal Register 
of the U.S. Department of Treasury for Surety Companies Acceptable on Federal Bonds, 
as follows: 

 
a. Before commencing the Work on any individual project having a Contract Sum of 

$200,000 or more, the Contractor shall execute and record in the public records 
of Hernando County, Florida, a payment and performance bond. The bond must 
state on its front page: 

i. The names, principal business addresses, and phone numbers of the 
Contractor, the surety, and the Owner 

ii. The project number assigned by the Owner 
iii. The bond number assigned by the surety 
iv. A description of the project sufficient to identify it, such as a legal 

description or the street address of the property being improved, and a 
general description of the improvement 

 
b. The amount of the bond shall equal the full amount of the Contract Sum. 

 
c. The bond shall be conditioned upon the contractor’s performance of the Work in 

the time and manner prescribed in the contract and promptly making payments 
to all persons who furnish labor, services, or materials for the Work provided for 
in the contract. 
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d. A copy of the recorded bond shall be filed with the Facilities & Construction 
Representative prior to issuance of any payment.  

 
e. If, prior to completion of the Work, the Contractor receives a notice that the 

company or companies that issued the bond has lost or had revoked its license or 
authority to do business in Florida as a surety insurer, the Contractor shall, within 
ten (10) calendar days following receipt of such notice, execute and record in the 
public records a replacement payment and performance bond from a duly 
authorized surety.  The amount of the replacement bond shall equal the full 
amount of the Contract Sum less the value of the Work in place and accepted at 
the time such bond is issued. 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget: 

Prior Year Actual Spent:

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021

             

3730E 7400 6800 O252 M2050
Millage Funds- Pine Grove Elementary Fire Alarm and Intercom System upgrade project

1,695,210.75 0.00 0.00 1,695,210.75 1,695,210.75 0.00
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Hernando School District

School Board Regular Meeting

Agenda Item # 22. 26-3825 6/9/2026���

Title and Board Action Requested
Approve the Renewal of Bid No. 23-580-31 RN: Musical Instruments, Sheet Music & Instrument Repair
Awarded to Multiple Vendors and Authorize the Purchase of Goods and/or Services for an Estimated Annual
Amount of $225,000.00

Executive Summary
The Director of Secondary Programs and the Director of Elementary Programs, on behalf of the Superintendent
of Schools, hereby requests the Board to approve the renewal of Bid No. 23-580-31 RN: Musical Instruments,
Sheet Music and Instrument Repair, to multiple vendors listed on the attached tabulation sheet. Vendors offered
fixed percentage discounts off list prices as well as firm fixed hourly rates for repairs. Purchases will be made
on an as needed basis and will be charged to various school approved budgets and/or internal accounts.

My Contact
Dr. John Morris
Director of Secondary Programs
352-797-7000 ext. 70443
morris_j@hcsb.k12.fl.us

Tiffany Howard
Director of Elementary Programs
352-797-7000 ext. 70433
howard_t@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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(23-580-31RN 05-26-2026)               

PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 9, 2026 

Bid No. 23-580-31 RN Bid Title: Musical Instruments, Sheet 

music & Instrument Repair 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☒Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☒Renewal of Contract  ☐Sole Source    ☐Re-Award (Partial/Whole) 

☐Bid Termination ☐Amendment to Bid  ☐Bid Extension    ☐Emergency 

☐Piggyback Cooperative 
 

 

Bid Contract Period:  05/30/2026 through 05/29/2027  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☐ Firm, Fixed ☒ Firm, Fixed Unit Prices,  

   Dollar Amount  Dollar Amount  Unit Prices Hourly Rates, Fees and/or 

           Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☒ Length of  ☐ None 

    Remaining  Each Term (month) Each Term (year)  

             1                             1 

 

Rationale/Reason: Renewal of Contract. 

 
Bidders Electronically  Bids Received: No Bids:  Late Bids: Rejected Bids:             N/A – Bids Not 

Downloaded From Bidnet                                                                                                                             Required: Renewal 

Direct Website:  

 

Submitted By: Christopher Reckner     School(s):  District Wide 

   Director of Purchasing & Warehousing 
 

 

Requested By: John Morris      Department(s):  District Wide 

   Director of Secondary Curriculum 

    

Tiffany Howard    

   Director of Elementary Programs  
 

 

Recommended award, description of items and prices: (See attached) 

T/C CODE: 2331  
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Vendor 

Catalog 
Name/Numb
er 
Website 

Discounts / 
Pricing 

Shipping/Handlin
g 
/Freight Charges 

Quantity 
Discounts & 
Minimum Order 

Sampling of Products 
Offered 

Additional 
Information 

Contact Information 

A2D Solutions, LLC 
Contact vendor 
for quote 

Instrument: 0-50% 
Supplies: 0-20% 

TBD based on weight 
& quantity 

Call for details 
$100 minimum order 

Replacement keyboard 
percussion instrument 
Frames, Accessory Frame 
Carts, Gong Frames, 
Percussion Instruments; 
Refurbished instruments 
with warranty; 

 

Chris Williams 
(229)560-5018 
chris@a2dsolutions.org 
 

Head’s House of Music 
www.headshous
eofmusic.com  

Sheet Music: 10% 
Shipping is 7% of 
order, minimum of 
$10.00 

Sheet Music: 10 copies 
– 10% 
No discounts on 
digital, self-published 
or import itmes 

Sheet music for chorus, 
band, orchestra, 
piano/keyboard, and guitar 

Delivery: 
14 days ARO 

 
Marian Thomas 
(813) 679-5029 
headsmusic.accounts@verizon.
net  
 

 
J.W. Pepper & Son, Inc.  
 

www.jwpepper.c
om 

0% 
$3.99 - $39.99 
Charges based on 
order total 

$0 minimum order 

 
Sheet music, music 
equipment, supplies, 
accessories 

 
In stock items ship same 
day 
 
Pepper Guarantee - 100% 
satisfaction 
 

Amber Loper 
(610) 232-1882 
southern@jwpepper.com 
orders@jwpepper.com 
 
Warranty: 
satisfaction@jwpepper.com 

 
 
Music & Arts  
 
 
 

www.musicarts.c
om 
 
Contact vendor 
for educator’s 
log in credentials 
for discounted 
pricing 

Instruments: 0% 
Supplies: 30% 
Sheet Music: 0% 
Balance of Line: 30% 

Free Shipping on 
orders $25 and over. 
 
Additional freight 
charges may apply 
 
 

$25.00 minimum 
order 

 
Band & Orchestra 
Instruments, Combo Band 
Instruments, Digital Pianos 
& Keyboards, Orff 
Instruments, Accessories 
and Sheet Music, Guitars 
 

Delivery: 7-10 Day ARO 
for in stock items 
 
Manufacturer’s warranty 
applies 

Matt Stephens 
(301)620 -4040 
matt.stephens@musicarts.com 
 

Romeo Music  
 

www.romeomusi
c.net 

Instruments: 12% 
Supplies: 11% 
Balance of line: 11% 

Free Shipping on order 
over $100.00 
 
Speaker/furniture 
orders subject to 
freight at 10% of total 
order 

$100.00 minimum 
order 

Pianos and Keyboards, 
Lighting, Recording, Drums, 
Live Sound, Software, 
Tuners and Metronomes, 
Music Technology lab 

Delivery:  
5 days ARO  
Dependent on current 
stock 

Ryan Unangst 
(815) 262-2335 
justin@romeomusic.net  
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Bid #23-580-31: Musical Instruments, Sheet Music & Instrument Repair 
 

(23-580-31RN 05-26-2026)                                                                                                                                                                                                                                                                                                                                           3 
 

 

Vendor 

Catalog 
Name/Numb
er 
Website 

Discounts / 
Pricing 

Shipping/Handlin
g 
/Freight Charges 

Quantity 
Discounts & 
Minimum Order 

Sampling of Products 
Offered 

Additional 
Information 

Contact Information 

Shar Products Company 
(dba Shar Music) 

www.sharmusic.
com  

Instruments: 10% 
Supplies: 10% 
Sheet Music: 10% 
Balance of line: 10% 

$9.99 Flat Fee 
Free Shipping on 
Standard Order over 
$45.00 
 
Additional freight 
charges for oversized 
items and/or large 
orders 

n/a 

Franz Hoffmann 
instruments, Carlo Lamberti 
instruments, Bows by 
Fusion, Presto, Meinel, 
Glasser, CodaBow, etc. 
Strings from D’Addario, 
Thomastik, Pirastro, Jargar, 
etc. Xeros endpin anchors, 
Cases from Toshira, 
Heritage, Cushy, SuperLite, 
Bam, etc. 

Delivery: 30 Days ARO for 
instruments, 7 Days ARO 
for Supplies and Sheet 
Music 

Isan Belzar 
(866) 742-7261 
schools@sharmusic.com  

Steve Weiss Music 
www.steveweiss
music.com 

Instruments: up to 
60% 
Supplies: up to 60% 
Sheet Music: up to 
60% 

To be determined by 
weight and 
dimensions 

n/a 
Sites are requested to 
request discounts on 
quotes via email at 
education@steveweis
smusic.com  

Percussion instruments and 
accessories 

Delivery: 3 Days ARO 

Nate Repp 
(888) 659-3477 
education@steveweissmusic.co
m  

Sweet Pipes, LLC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sweet Pipes 
www.sweetpipes
.com  

 
10% off all Yamaha, 
Camp, Da Capo, 
Recorders and 
neckstraps 
 
10% off all Sweet 
Pipes Publications 
 
5% off Aulos 
Recorders 
 
Request Quote for 
Sonor and Studio 49 
Orff Instruments, 
Tocca and Remo 
Percussion 

$0-$29.99: $9.45 
$30.00-$74.99: 11.95 
$75.00 - $149.99: 
$14.95 
$150.00-$249.99: 10% 
of order 
Over $250.00 – 8% of 
order 
 

n/a 

General music products-
recorders, recorder music, 
orff instruments, handbells, 
handbell music, 
handchimes, resonator 
bells, boomwhackers, and 
puppets, ukuleles, 
instructional supplies and 
materials 

Delivery: 7-10 days ARO  
Unless it is ordered by 
the manufacturer  
 
Warranty is provided by 
the manufacturer 

Billy Ferguson 
(817) 277-9922 
 
sales@sweetpipes.com 
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Vendor 

Catalog 
Name/Numb
er 
Website 

Discounts / 
Pricing 

Shipping/Handlin
g 
/Freight Charges 

Quantity 
Discounts & 
Minimum Order 

Sampling of Products 
Offered 

Additional 
Information 

Contact Information 

Tate Music & Repair, 
LLC 

Harris-Teller, Inc. 
Protec 2020 
Jupiter Music 
Conn-Selmer 
Yamaha 24/7 
 
www.tatemusic
&repair.com  
 

 
Discounts vary 
depending on catalog 
– Range 10-20% 
Call for pricing 

Free delivery 
depending on catalog 
– verify with vendor 

n/a 
Various Music Instruments 
& Accessories 

90 day warranty 
 
Call for pricing and items 
offered 
 
Offers multiple 
manufacturer’s 

Clint Tate 
(727) 506-5034 
paula@tatemusicrepair.com  

Taylor Music, Inc. 

www.taylormusi
c.com  
 
Taylor Music 
Newsletter and 
Taylor Music 
Accessory 
Catalog 
 
Vendor Quote 
#23-580-31 

Discounts: 0-60% - 
call for quote and 
quantity discounts 

Free shipping on 
orders over $99.00. 

Call for further 
discounts 

Band instruments, supplies 
and accessories, brass, 
woodwinds, percussion, 
concert band, marching 
band, jazz band, ec. 

Standard Manufacturer’s 
Warranty 
 
Delivery: 10 Days ARO for 
in stock items 

Mary McKinney 
(800) 872-2263 
mary@taylormusic.com  

West Music  
 

www.westmusic.
com 
 
Vendor Quote 
#23-580-31 

Instruments: 7% 
Supplies: 7% 
Sheet Music: 7% 
Balance of Line: 7% 

Free standard ground 
shipping except on 
items with oversized 
shipping rates.  
Oversized shipping 
rates can be found 
with the items on 
www.westmusic.com 

n/a 
$0 Minimum Order 

Orff instruments, records, 
tubanos, ukuleles, guitars, 
digital pianos, hand 
percussion, music books 
and games,, music 
movement props 

 
Standard Manufacturer’s 
Warranty 
 
Delivery:  
5-30 days ARO 
 
Some items may take 
longer due to 
manufacturer 
requirements 

Beth Villhauer 
(800) 397-9378 
bids@westmusic.com  
 
Customer Service 
(800) 397-9378 
service@westmusic.com  
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A2D Solutions, LLC 

Musical Instrument Repair: 

Type of Instrument Repairs/Service Hourly Rate 

Woodwind Instruments  

Brass Instruments  

String Instruments  

Percussion Instruments $85.00 / Hour 

Handbells  

Electric Guitars  

Electronic Keyboards  

Pianos  

Electrical Instruments  

Other (Balance of Line)  
 

Additional Information:  Repairs done on site - $100.00 minimum 
 

Estimates can be provided after detailed requests with pictures are sent, prior to on-site visit. Invoices can be paid 
online via a private web portal.  Work is completed as schedule permits. In higher volume times, a month wait time can 
be expected. 
 

We offer bar tuning, bar refinishing, frame replacement, gauge replacements. 

Parts: 

Manufacturer Discount Off (-) Mark Up On (+) 

Pearl/Adams 10%  

Yamaha 5%  

Ludwig/Musser 6%  

KHS – Majestic 5%  

 

Experience in repair of musical instruments 35 Years 

Warranty of repairs 120 days after completion of work 

 

Contact: 

Chris Williams 
(229) 560-5018 
chris@a2dslutions.org    
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Music & Arts 
(Guitar Center Stores, Inc.) 

 

Musical Instrument Repair: 

Type of Instrument Repairs/Service Hourly Rate 

Woodwind Instruments $76.50 / Hour 

Brass Instruments $76.50 / Hour 

String Instruments $76.50 / Hour 

Percussion Instruments $76.50 / Hour 

Handbells $76.50 / Hour 

Electric Guitars n/a 

Electronic Keyboards n/a 

Pianos n/a 

Electrical Instruments n/a 

Other “Balance of Line” $76.50 / Hour 

 

Parts: 

Manufacturer Discount Off (-) Mark Up On (+) 

All 10%  

 

Experience in repair of musical instruments 85+ Years 

Warranty of repairs 90 days after completion of work 

 

Contact: 
 
Matt Stephens 
(301)620 -4040 
matt.stephens@musicarts.com 

  
Warranty Contact: 

Same 
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Tate Music & Repair, LLC 
 

Musical Instrument Repair: 

Type of Instrument Repairs/Service Hourly Rate 

Woodwind Instruments $65.00 / Hour 

Brass Instruments $65.00 / Hour 

String Instruments $65.00 / Hour 

Percussion Instruments $65.00 / Hour 

Handbells n/a 

Electric Guitars n/a 

Electronic Keyboards n/a 

Pianos n/a 

Electrical Instruments n/a 

Other “Balance of Line” n/a 

 

Parts: 

Manufacturer Discount Off (-) Mark Up On (+) 

n/a    

 

Experience in repair of musical instruments 42 years 

Warranty of repairs 90 days after completion of work 

 

Contact: 
 
Clint Tate 
(727) 506-5034 
clint@tatemusicrepair.com   
 
Warranty Contact: 

Same 
 

 

 

 

259

mailto:clint@tatemusicrepair.com


Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021

Music Sheets/Repairs/Equipment
1100E/370X/800XE   5100/7400/9800  5100/3500/6410/9420 Various  Various    Various

225,000.00


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Hernando School District

School Board Regular Meeting

Agenda Item # 23. 26-3827 6/9/2026���

Title and Board Action Requested
Approve the renewal of Bid No. 25-595-07 RN, Playground Mulch: Purchase & Installation, awarded to
American Mulch & Soil LLC and IMulchFL for the purchase of playground mulch, and authorize the purchase
of goods and services for an estimated annual spending of $120,000.00.

Executive Summary
The Director of Maintenance, on behalf of the Superintendent of Schools, hereby requests the Board to approve
the renewal of Bid No. 25-595-07 RN: Playground Mulch: Purchase & Installation, awarded to American
Mulch & Soil LLC and IMulchFL and authorize the purchase and installation of playground mulch, for an
estimated annual spending of $120,000.00.

Purchases will be made district wide, on an as-needed basis.

My Contact
Director of Maintenance
Joseph Rychcik
8008 Mobley Road
Brooksville, Florida 34601

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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(25-595-07 RN (06-09-2026)   

PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 9, 2026 

Bid No. 25-595-07 RN Bid Title: Playground Mulch: Purchase & 

Installation 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☒Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☐Renewal of Contract  ☐Sole/Single Source   ☐Re-Award (Partial/Whole) 

☐Contract Termination ☐Amendments to Contract  ☐Extension of Contract   ☐Emergency 

☐Reversed Auction ☐Piggyback   ☒Responsive/Responsible Bidders 
 

 

Bid Contract Period:  07/30/2026 through 07/29/2027  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☒ Firm, Fixed ☐ Firm, Fixed Unit Prices,  

   Dollar Amount  Dollar Amount  Unit Prices Hourly Rates, Fees and/or 

           Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☒ Length of  ☐ None 

    Remaining  Each Term (month) Each Term (year)  

           2                             1 

 

Rationale/Reason:   Renewal of Contract. 

 
Bidders Electronically  Bids Received: No Bids:  Late Bids: Rejected Bids:             N/A – Bids Not 

Downloaded From                                Required: Renewal 

Bidnet Direct Website:     

 

Submitted By: Christopher Reckner     School(s):  District Wide 

   Director of Purchasing & Warehousing 

 

 

Requested By: Joseph Rychcik     Department(s):  Support Operations 

   Director of Maintenance 

    

 
 

 

Recommended award: (See attached) 

T/C CODE: 2507 
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(25-595-07 RN (06-09-2026) 
 2 

This tabulation establishes a contract with qualified local firm(s) to provide and install playground mulch, 

on an as needed basis, district wide.  The work to be performed under this contract includes, but is not 

limited to; all labor, materials, supervision, equipment, incidentals, fuel, and related items necessary to 

complete the projects in accordance with the provided specifications. 

 

 Price per Unit of Measure 

Description 
Unit of 
Measure 

Primary Vendor 
American Mulch & Soil, LLC 

Secondary Vendor 
IMulchFL 

Engineered Wood Fiber Mulch –  
including delivery & installation 

Cubic Yard $45.00 $42.95 

 

Contact Information: 
 
American Mulch & Soil, LLC (Primary Vendor) 
Matt Semeraro 
(973) 865-5715 
matt@americanmulch.com 
 
 
IMulchFL (Secondary Vendor) 
Steve Richards 
(407) 490-9799 
srimulchfl@gmail.com 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 

Budget - To Date Budget Available 

$ $ $$ $ $

     Account Name

c     Ac ount Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 

Budget - To Date Budget Available 

$ $ $ $ $$

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Function Object Cost Center Project Sub Project 

Amount $

Fund 

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 24. 26-3831 6/9/2026���

Title and Board Action Requested
Approve the renewal of the Piggyback of Citrus County School District, 2024-03-ITB: Fuel, awarded to
Whetstone Oil Company, Inc., for the delivery of Tank Wagon Unleaded and Diesel Fuel and authorize
purchases for an estimated annual spending amount of $175,000.00.

Executive Summary
The Director of Maintenance, on behalf of the Superintendent of Schools, hereby requests the Board approve
the renewal of the Piggyback of Citrus County School District, 2024-03-ITB: Fuel, awarded to Whetstone Oil
Company, Inc., for the delivery of Tank Wagon Unleaded and Diesel Fuel and authorize purchases for an
estimated annual spending amount of $175,000.00.

HCSB Bid No. 25-405-39 PB has been assigned for internal tracking purposes.

My Contact
Director of Maintenance
Joseph Rychcik
8008 Mobley Road
Brooksville, Florida 34601

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/2/2026Page 1 of 1
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(25-405-39 PB RN (06-09-2026)   

PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 09, 2026 

Bid No. 25-405-39 PB RN Bid Title: Fuel 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☐Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☒Renewal of Contract  ☐Sole/Single Source   ☐Re-Award (Partial/Whole) 

☐Contract Termination ☐Amendments to Contract  ☐Extension of Contract   ☐Emergency 

☐Reversed Auction ☒Piggyback (School District) ☐Responsive/Responsible Bidders 
 

 

Bid Contract Period:  07/01/2026 through 06/30/2027  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☐ Firm, Fixed ☒ Firm, Fixed Unit Prices,  

   Dollar Amount  Dollar Amount  Unit Prices Hourly Rates, Fees and/or 

           Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☒ Length of  ☐ None 

    Remaining  Each Term (month) Each Term (year)  

            1                            1  

 

Rationale/Reason:   Renewal of the Piggyback of Citrus County School District, 2024-03-ITB: Fuel, awarded to 

Whetstone Oil Company, Inc., for the delivery of tank wagon unleaded and diesel fuel. HCSB Bid No. 25-405-39 PB 

has been assigned for internal tracking purposes. 
 
Bidders Electronically  Bids Received: No Bids:  Late Bids: Rejected Bids:             N/A – Bids Not 

Downloaded From                            Required: Renewal 

Bidnet Direct Website:   

 

Submitted By: Christopher Reckner    School(s):  District Wide 

   Director of Purchasing & Warehousing 

 

 

Requested By: Joseph Rychcik    Department: Maintenance Department 

 Director of Maintenance 

 

 Ralph Leath     Department: Transportation Department 

 Director of Transportation 

  
 

Recommended award: (See attached) 

T/C CODE: 2539
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(25-405-39 PB RN (06-09-26)  2 

Awarded Vendor: 

Whetstone Oil Company, Inc. 

 

Section 2 – Tank Wagon 

Item No. Type of Fuel Mark-up Over OPIS 

3 
87 Octane, Unleaded Fuel, Tank Wagon, Firm Fixed Fee 
Mark-up per Gallon 

.1999 

4 
#2 Ultra-Low Sulfur Diesel, Tank Wagon, Firm Fixed Fee 
Mark-up per Gallon 

.1999 

5 NON-ethanol, Tank Wagon .1999 

 

Contact Information: 
Terri Woods 
(352) 795-3469 
dispatch@whetstoneoil.com 
mike@whtestoneoil.com  
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 

Budget - To Date Budget Available 

$ $ $$ $ $

     Account Name

c     Ac ount Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 

Budget - To Date Budget Available 

$ $ $ $ $$

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Function Object Cost Center Project Sub Project 

Amount $

Fund 

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 25. 26-3849 6/9/2026���

Title and Board Action Requested
Approve the Change Order 001 to the contract with Walbridge Aldinger LLC for Drainage & Turf
Improvements for Springstead High School for $915,094.00.

Executive Summary
The Director of Facilities & Construction, on behalf of the Superintendent of Schools, hereby requests the
Board approve the change order 001 to the contract with Walbridge Aldinger LLC for Drainage & Turf
Improvements for Springstead High School for $915,094.00

The contractor, Walbridge Aldinger LLC, was awarded the project for the Drainage & Turf Improvements for
Springstead High School. Walbridge’s full compensation was approved by the School Board in the form of a
Guaranteed Maximum Price amendment on March 24, 2026.

The attached change order is to approve replacement of the existing track to include surfacing, asphalt, curbing
and base materials. This work will be completed concurrently with the drainage and turf portion of the project
which will save the School District significant contractor overhead costs and eliminate the need to shut the
sports complex down at a future date in order to perform the track replacement.

The new contract amount, including this Change Order, will be $4,223,731.00.

My Contact
Brian Ragan
Director of Facilities & Construction
ragan_b@hcsb.k12.fl.us
352-797-7050

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Springstead High School Track Resurfacing
Springstead High School
Spring Hill, FL Site Area: 100,000 SQFT

Estimate Type: Not to Exceed Estimate Date: 06/01/2026

Total Cost per SQFT Total Cost per Division
01 $0.40 $40,000

02 N/A N/A

03 $0.73 $72,820

04 N/A N/A

05 N/A N/A

06 N/A N/A

07 N/A N/A

08 N/A N/A

09 N/A N/A

10 N/A N/A

11 N/A N/A

12 N/A N/A

13 N/A N/A

14 N/A N/A

21 N/A N/A

22 N/A N/A

23 N/A N/A

25 N/A N/A

26 N/A N/A

27 N/A N/A

28 N/A N/A

31 $2.88 $288,341

32 $4.09 $409,299

33 N/A N/A

Total Construction Costs - Direct $8.10 $810,460

Construction Costs - Indirect
5.00% $40,523

Owner's Contingency 5.00% $40,523

Market Escalation  Excluded

General Contractor Bond 1.00% $17,020

Construction Management GC's  $6,126

Construction Management Personnel $45,961

Builders Risk Insurance 0.07% $1,267

GL Insurance 0.60% $10,634

CM Fee on Work 4.25% $41,332

Total Construction Costs - Indirect $2.03 $203,385

$10.14 $1,013,845

Existing Conditions

Division Description
Combined Division Totals

General Requirements

Conveying Equipment

Concrete

Masonry

Metals

Wood, Plastics & Composites

Thermal & Moisture Protection

Openings

Finishes

Specialties

Equipment

Furnishings

Special Construction

Fire Protection

Plumbing

HVAC

Integrated Automation

Electrical

Communications

Electronic Safety & Security

Earthwork

Exterior Improvements

Site & U.G. Utilities

Construction Contingency

Total Construction Cost - NTE
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Springstead High School Track Resurfacing
Springstead High School
Spring Hill, FL

ESTIMATE TYPE: Not To Exceed

Div. No. Description Quantity Unit Unit Cost Total Cost Div. Total Cost per SQFT

1 General Requirements Division Total Cost $40,000 $0.40
Trade General Conditions Sub-Division Total Cost $40,000 $0.40

Materials Testing 1 Allow $40,000.00 $40,000

Temp Fencing Sub-Division Total Cost N/A N/A

2 Existing Conditions Division Total Cost N/A N/A

3 Concrete Division Total Cost $72,820 $0.73
 Foundations Sub-Division Total Cost N/A N/A

Concrete Accessories

Concrete Reinforcement

Foundation Wall Footings  

Retaining Wall Footings  

Basement Wall Footings 

Column Spread Footings 

Foundation Walls  

Retaining Walls  

Basement Walls  

Concrete Columns 

Concrete Pan Joist Floor Frame 

Concrete Elevator Pits 

Concrete - Other & Misc.

Concrete in Stair Pans & Landings

 Slab on Grade Sub-Division Total Cost N/A N/A

Standard Slab on Grade

Structural Slab on Grade

 Precast & Tlt-Up Concrete Systems Sub-Division Total Cost $72,820.00 $0.73

Precast Structural Concrete

3203 - Concrete Curb Work 1 LS $72,820.00 $72,820

Demo & dispose of existing concrete curb along inner track perimeter In Above

Demo & dispose of existing concrete curb along outer track perimeter In Above

Provide 6" x 12" concrete curb in place In Above

Architectural Precast

 Concrete on Metal Deck Sub-Division Total Cost N/A N/A

4 Masonry & Stone Division Total Cost N/A N/A

5 Metals Division Total Cost N/A N/A

6 Wood, Plastics & Composites Division Total Cost N/A N/A

7 Thermal & Moisture Protection Division Total Cost N/A N/A

8 Openings Division Total Cost N/A N/A

9 Finishes Division Total Cost N/A N/A

10 Specialties Division Total Cost N/A N/A

11 Equipment Division Total Cost N/A N/A

12 Furnishings Division Total Cost N/A N/A

13 Special Construction Division Total Cost N/A N/A

14 Conveying Systems Division Total Cost N/A N/A

21 Fire Suppression Division Total Cost N/A N/A

22 Plumbing Division Total Cost N/A N/A

23 HVAC Division Total Cost N/A N/A

25 Integrated Automation Division Total Cost N/A N/A

26 Electrical Division Total Cost N/A N/A

27 Communications Division Total Cost N/A N/A

28 Electronic Safety & Security Division Total Cost N/A N/A

31 Earth Work Division Total Cost $288,341 $2.88
Site Clearing Sub-Division Total Cost N/A N/A

Grading Sub-Division Total Cost N/A N/A

Excavation & Fill Sub-Division Total Cost $288,341.20 $2.88

Excavation

3203 - Sub-Base Replacement 1 LS $284,080.00 $284,080

Cut sub-base to finish grade, remove and dispose of offsite In Above

Building Area: 100,000 SQFT

6/1/2026
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Springstead High School Track Resurfacing
Springstead High School
Spring Hill, FL

ESTIMATE TYPE: Not To Exceed

Div. No. Description Quantity Unit Unit Cost Total Cost Div. Total Cost per SQFT

Building Area: 100,000 SQFT

6/1/2026

Locate and provide stake out based on engineer points, laser grade to 
1% and 0 planarity, compact to 95%

In Above

Laser grade high jump area of 556 SY In Above

Pave track and high jump in D-zone area 1 with 1.5" of 1/2" binder HMA In Above

Pave track and high jump in D-zone area 1 with 1.5" of 3/8" no rap 
custom design surface mix In Above

Dig out and dispose spoils In Above

Construct pole vault area 73SY In Above

Install pole vault box In Above

Pour concrete runway with 400PSI mix In Above

Dig out and dispose spoils In Above

Construct long jump runway, landing box with concrete curb & drainage In Above

Construct triple jump and box with concrete curb & drainage In Above

Subcontractor Bond 1 LS $4,261.20 $4,261.20

32 Exterior Improvements Division Total Cost $409,299 $4.09
 Site Concrete & Concrete Paving Sub-Division Total Cost N/A N/A

 Site Asphalt Paving Sub-Division Total Cost N/A N/A

 Site Improvements Sub-Division Total Cost $409,298.75 $4.09

Chain Link Fencing

Track resurfacing

3203 - Track Resurfacing 1 LS $403,250.00 $403,250

Installation fo approximately 5745 SY of Rekortan BSS Black LS In Above

5 year APT warranty LS In Above

Track striping per NFHS standards LS In Above

Subcontractor Bond 1 LS $6,048.75 $6,048.75

 Landscaping & Plantings Sub-Division Total Cost N/A N/A

33 Utilities Division Total Cost N/A N/A
Underground & Site Utilities Sub-Division Total Cost N/A N/A

Springstead High School $810,500 $8.11 Total Construction Cost - Direct
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Springstead High School Track Resurfacing Home

Springstead High School
Spring Hill, FL

GMP Total
Cost Unit Price t Total w/Burdens &
Code Description Remarks Unit Qty M L OT S Material x Labor Sub/Out Bare Sales Tax
1000 Project Staff V L Uplift

01.02.01 Project Director N N N wk 0.0 0.00 3,100.00 n 0.00 0 0 0 0 0
01.03.01 Project Manager - Al Price C2 N N wk 4.3 139.00 1,884.80 n 0.00 598 8,105 0 8,703 11,499
01.03.02 Assistant Project Manager N N N wk 0.0 0.00 2,200.00 n 0.00 0 0 0 0 0
01.04.01 Superintendent - Pedro Toribio N N N wk 8.7 0.00 2,446.80 n 0.00 0 21,287 0 21,287 28,631
01.04.02 Assistant Superintendent N N N wk 0.0 0.00 2,200.00 n 0.00 0 0 0 0 0
01.09.01 Safety Engineer N N N wk 0.0 0.00 1,800.00 n 0.00 0 0 0 0 0
01.06.01 Project Engineer N N N wk 0.0 0.00 1,800.00 n 0.00 0 0 0 0 0
01.05.01 Mechanical/Electrical Engineer N N N wk 0.0 0.00 2,300.00 n 0.00 0 0 0 0 0
01.07.01 Project Coordinator N N N wk 0.0 0.00 1,600.00 n 0.00 0 0 0 0 0
01.13.01 Engineering Manager N N N wk 0.0 0.00 2,300.00 n 0.00 0 0 0 0 0
01.08.01 Cost Analyst - Courtney Meeks N N N wk 0.9 0.00 1,384.80 n 0.00 0 1,246 0 1,246 1,676
01.15.01 Project Coordinator - Freedom Atienza N N N wk 2.2 0.00 1,404.00 n 0.00 0 3,089 0 3,089 4,155
01.08.02 Scheduler/Planner - Prakash Subedi N N N wk 0.0 0.00 2,154.00 n 0.00 0 0 0 0 0
01.10.01 N N N wk 0.0 0.00 2,500.00 n 0.00 0 0 0 0 0
01.30.68 Overtime Allowance al 0.00 0.00 0 0 0 0 0

01.30.68 al 1.00 0 0 0 0 0 0

Field Engineering V L
01.60.02 Layout Engineer Crew(s) - 2 men N Y wk 0.0 3,300.00 n 0.00 0 0 0 0 0
01.60.02 Layout Engineer Crew(s) - 2 men Outside N N hr 120.00 0 0 0 0 0
01.60.02 Pickup Truck - Layout Crew mo 0 900.00 0 0 0 0 0
01.60.02 Survey/Layout Equipment mo 0 250.00 0 0 0 0 0
01.60.02 Fuel/Oil/Maintenance mo 0 400.00 0 0 0 0 0

WA Temporary Office Facilities Onsite Construction Duration --> 2 mo
01.30.30 WA Office Trailer 20' Ground Conex (United) 1 ea/ mo 2 505 1,010 0 0 1,010 1,010
01.30.30 WA Office Furniture mo 2 100 200 0 0 200 200
01.30.28 Office Supplies mo 2 20 40 0 0 40 40
01.30.29 Postage & Overnight Mail mo 2 20.00 40 0 0 40 40
01.30.13 Telephone/Internet Charges Monthly Cost mo 2 100.00 200 0 0 200 200

Temporary Utilities
01.30.45 Temp. Toilets (Site) 1 ea/ mo 2 200.00 400 0 0 400 400
01.30.43 Temp. Water - Drinking mo 2 25.00 50 0 0 50 50

OSHA / Safety Requirements
01.30.48 OSHA Protection/Safety Allowance wk 9 22.72 204 0 0 204 204

Clean Up
01.30.46 Dumpsters 1.00 /mo ea 4 500.00 2,000 0 0 2,000 2,000

Submittals/Quality Control
01.16.11 CAD Drawings- Updates/As-Builts mo 2 50.00 100 x 0 0 100 107
01.30.19 Reproduction Expense - Monthly mo 2 50 100 0 0 100 100

Equipment
01.40.10 Minor Equip - Saws, Tampers, Etc. ls 1 500.00 500 0 0 500 500
01.40.10 Fuel/Oil/Maintenance - Minor Equip 15% 1 75.00 75 0 0 75 75

1426 Small Tools & Equipment - GC Labor %lab 2% 25,000 500 0 0 500 500
Subtotal 23,917 33,727 0 55,444 52,087

1304 Sales Tax 7.00% 7 7
1303 Tax & Ins (Office) 34.50% 11,636 11,636
1303 Tax & Ins ( Field) 34.50% 0 0

Total 23,924 45,363 0 67,087

$67,087

Labor Escalation Not Required
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Springstead High School Track Resurfacing Home

Springstead High School

Spring Hill, FL

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

STAFF POSITION Origin Chk Total Mo. 26 26 26 26 26 26 26 27 27 27 27 27 27 27 27 27 27 27 27 28 28 28 28 28

Project Staff

1 Project Director Det OK     -    -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       

2 Project Manager - Al Price Det ERR 1.0 mo 0.50     0.50     - - - -       -       -       -       -       -       -       -       -       -       -       -       

3 Assistant Project Manager Det OK     -    -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       

4 Superintendent - Pedro Toribio Det OK 2.0 mo 1.00     1.00     - - - - -       -       -       -       -       -       -       -       -       -       -       -       

5 Assistant Superintendent Det OK     -    - -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       

6 Safety Engineer Det OK     -    -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       

7 Project Engineer Det OK     -    -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       

8 Mechanical/Electrical Engineer Det OK     -    -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       

9 Project Coordinator Det OK     -    - - - - - - - - - - - -       -       -       -       -       -       -       -       -       -       -       -       

10 Engineering Manager Det OK     -    -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       

11 Cost Analyst - Courtney Meeks Det OK 0.2 mo 0.10     0.10     - - - - -       -       -       -       -       -       -       -       -       -       -       -       

12 Project Coordinator - Freedom Atienza Det OK 0.5 mo 0.50     -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       

13 Scheduler/Planner - Prakash Subedi Det OK     -    - - - - - - - - - - - -       -       -       -       -       -       -       -       -       -       -       -       

14 Layout Engineer Crew(s) - 2 men Det OK     -    -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       

15 Precon Det OK     -    -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       

TOTAL STAFF OK 3.7 mo 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

**DO NOT OVERLAP THE PROJECT DURATIONS BELOW
**THIS CHART IS USED TO CALCULATED DUMPSTERS AND UNIDENTIFIABLE CLEANUP AT THE BOTTOM OF THE GC WORKBOOK**

QUANTITY
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget: 

Prior Year Actual Spent:

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021

             

    

Half-Cent Funding - Springstead High School Drainage and New Turf Project (Currently Encumbered)
3983E  7400   6700  0181  M3110

3,308,637.00 0.00 0.00 3,308,637.00 0.00 0.00

1/2 Cent Funding 26-27 Included in Budget request 

Change order #001 increase to original contract for Springstead Track Replacement Project

3983E   7400 6700 0181 M3110

915,094.00
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Hernando School District

School Board Regular Meeting

Agenda Item # 26. 26-3855 6/9/2026���

Title and Board Action Requested
Citizen Input on Hernando County School issues on which the School Board customarily takes action (Pink
Form - non-agenda items)

Executive Summary
Please see the attached form if you wish to make a presentation before the School Board for matters that pertain
to other Hernando County School issues on which the School Board customarily takes actions.

My Contact
Ray Pinder
Superintendent of Schools

2023-28 Strategic Focus Area
Other

Financial Impact
There is no financial impact.

Hernando School District Printed on 6/2/2026Page 1 of 1
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NON-AGENDA ITEM COMMENT FORM FOR SPEAKERS 

Failure to complete this form or to sign below will prevent the Citizen Input form 
from being presented to the Board Chair. 

 
LEGAL NAME/PRINTED:              

LEGAL ADDRESS:               

PHONE: ( )        

Identify topics not included on the agenda.  Topics need to address educational concerns. 

TOPIC:                 

                 

                 

 
Guidelines: 

Limited agenda time and the need to conduct meetings in an orderly fashion require that you adhere to the 
following Citizen’s Input guidelines: 
 The speaker will adhere to a three (3) minute time limit per speaker. 
 Time may not be yielded to other speakers. 
 The Chairperson has the authority to limit discussion if the subject is outside of the authority of the School 

Board Members regarding an issue that is repetitive or is addressing a legally confidential issue. 
 Materials or documents you wish to share with the School Board must be attached to this form. 
 The Chairperson may deny all forms submitted after the Board Meeting is called to order. 
 The HCSD Code of Civility is in effect at all times (see other side). 
 The Board typically does not respond to remarks or questions made during Citizen Comments. 

 
 
My signature is confirmation that I have read, understand, and agree to abide by all guidelines and HCSD Code of 
Civility: 

 
 
Signature of speaker:         

 
 
Chairperson’s Approval of form:       

 
 

 

 
Revised: March 2024 
PINK SPEAKER FORM 

FOR OFFICE USE ONLY: 

Date Received:   

Time Received:   
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Hernando County School Board 
CODE OF CIVILITY 

 
The education of our children depends on the ability of the community, parents and staff to share responsibilities, 
meaningful communication and welcomed participation.  Civility reflects the ability of each person to affirm the collective 
worth of being respectful. 
 
With that, all persons attending or speaking at a school board meeting shall: 

• Listen carefully and respectfully 
• Not use any offensive gestures, language or profanity 
• Not use any threatening words or actions 
• Not display any disruptive behaviors, temper or insulting/demeaning words 
• Treat others as they would like to be treated 
• Never bully, harass or abuse others 

 
*Any lack of civility by any person will result in that person being directed by the Superintendent, or Chairperson, to leave the 
premises.  Failure to follow a directive will result in law enforcement assistance. 
 
Note:  The Board typically does not respond to remarks or questions made during citizen input.  While no immediate action 
will be taken by the Board, the Superintendent may follow up the inquiries/comments by directing staff to intervene. 
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Hernando School District

School Board Regular Meeting

Agenda Item # 27. 26-3826 6/9/2026���

Title and Board Action Requested
Deductive Change Order 002 to the contract with J.E. Dunn Construction Co. for HVAC Replacement for
Springstead High School is provided for the Board’s information. No board action is required.

Executive Summary
On May 14, 2024, the Board awarded J.E. Dunn Construction Co. the contract to replace the HVAC for
Springstead High School. The Director of Facilities & Construction, on behalf of the Superintendent of
Schools, hereby is providing the Deductive Change Order 002 to the contract with J.E. Dunn Construction Co.
for HVAC Replacement for Springstead High School for the Board’s information.

The Deductive Change Order 002 will result in a reduction of the Guaranteed Maximum Price from
$8,901,693.72 to $8,695,051.06. An audit of the labor rates supported a reduction of the labor burden in the
amount of $206,642.66 which is being returned to The District in this change order.

My Contact
Brian Ragan
Director of Facilities & Construction
ragan_b@hcsb.k12.fl.us
352-797-7050

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/2/2026Page 1 of 1

powered by Legistar™280
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 School District of Hernando County, Florida 
Springstead High School HVAC Replacement Project 

GMP Review 
 

 

 
Exhibit A: Credit Recalculation 

 
Total

Work
A

_ Description UM Quantity LH
/U it

Cost
/LH

LA
/U it

LA 
AMT Total Allocation

1100 Supervision & Administration LH/Unit Cost/LH LA/Unit LA 
AMT

Total Allocation
Recalc 
hours

Recalc. 
Total Difference % Diff.

Adjusted 
hourly rates Adjusted Total Difference

Difference from JE 
Dunn spreadsheet

1101 General Supt, Chris Newton, 697 WK 52 6.00 201.00 1,206 62,712 62,712 GC 312 62,712        -            0.00% 153.33 47,838.96         (14,873.04)          (14,873.04)                  

1101 Supt 2, Jake Moore, 37143 WK 61 38.57 130.00 5,014 304,200 304,200 GC 2352.77 305,860      1,660        0.55% 108.06 254,240.33       (49,959.67)          (51,339.60)                  

1101 Supt 2, TBD2 WK 9 40.00 130.00 5,200 45,067 45,067 GC 360 46,800        1,733        3.85% 108.06 38,901.60         (6,165.40)            (7,613.18)                    
1102 Proj Engr 1-CS, Marshall Echevarria, 

35559
WK 26 40.00 72.00 2,880 74,880 74,880 GC 1040 74,880        -            0.00% 57.29 59,581.60         (15,298.40)          (15,298.40)                  

LH/Unit Cost/LH LA/Unit LA 
AMT Total Allocation

Project Management
1120 Group Mgr 1, Curtis Delaquil, 485 WK 52 8.00 187.00 1,496 77,792 77,792 GC 416 77,792        -            0.00% 142.51 59,284.16         (18,507.84)          (18,507.84)                  

1120 Sr Proj Mgr, Eric Delisle, 32800 WK 65 20.00 145.00 2,900 188,500 188,500 GC 1300 188,500      -            0.00% 118.12 153,556.00       (34,944.00)          (34,944.00)                  

1120 Sr Proj Engr-PM, Ryan Lasher, 34152 WK 65 40.00 82.00 3,280 213,200 213,200 GC 2600 213,200      -            0.00% 65.07 169,182.00       (44,018.00)          (44,018.00)                  

Administrative Personnel
1122 Sr Proj Coordinator, Janet Lee, 26918 WK 65 20.00 62.00 1,240 80,600 80,600 GC 1300 80,600        -            0.00% 48.47 63,011.00         (17,589.00)          (17,589.00)                  

1122 Billings/Purchasing/PM Allocation WK 57 76.3627 5.15 393.27 22,227 22,227 GC 4352.674 22,416        189           0.85% 22,416.00         189.00                

Support Personnel

Scheduling  -  Staff  Tab
114103 Scheduling (Staff Tab), Amelia McLemore, 

34 WK 56 0.80 117.00 93.60 5,273 5,273 GC 44.8 5,242          (31)            -0.60% 105.16 4,711.17           (561.83)               (532.80)                       

Engineering  -  Staff  Tab
114302 Eng Service (MEP2+), TBD WK 52 0.80 129.00 103.20 5,366 5,366 GC 41.6 5,366          0               0.01% 112.28 4,670.85           (695.15)               (702.24)                       

Safety  -  Staff  Tab
114605 Safety (Staff Tab), Angel Acevedo Rosario 

3
WK 56 4.00 110.00 440.00 24,787 24,787 GC 224 24,640        (147)          -0.59% 91.82 20,567.68         (4,219.32)            (4,090.50)                    

LH/Unit Cost/LH LA/Unit LA 
AMT Total Allocation

Document Reproduction (206,642.66)     (209,508.60)             

1124 Drawing Reproduction LS 1 0 2,252 GC
1124 Internal Copies on Copiers MO 13 0 391.29 GC

Travel 0 0.00
1125 Mileage Reimbursement TP 26 98 0 1,278 GC

Misc. Administrative Items

1136 Dunn Dashboard/Elec Documents MM 11 0 11,258 GC

Total without 
mileage and 
Dunn 
Dashboard:

Final total 
personnel 
adjusted 
amount:

Final credit 
from adjusted 
rates:

1,104,604 897,961.34     (206,642.66)     

CRI recalculation from adjusted rates agreed with JE Dunn

Office Supervision

Administration Expenses

Miles/Trip

Total Supervision & Administration                                                                                                                 1,104,604                          
15 179 0 0 0 $1 119 782

Field Supervision

Labor

 DRAFT

5.15
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 283
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