Superintendent Evaluation Timeline 2024-25

February 2025
February 25, 2025 - Workshop
o Discuss the 2024-25 superintendent evaluation process.
e Provide the evaluation tool and rubric to board members.

e Determine which board member will lead contract negotiations with the
Superintendent.

e Board members to meet individually with the Superintendent before April 21, 2025,
to discuss their evaluation with him.

April 2025

April 21, 2025 - Last day to meet individually with the Superintendent to discuss his
evaluation.

April 22, 2025 - Workshop

e Final evaluation discussion.

e Evaluations will become public record.
May 6, 2025 - Regular Meeting

e Agenda item to approve the contract (terms of employment) with the
Superintendent.



