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G}FSBA 
Tuesday, November 29, 2022 

77th Annual Joint Conference -TENTATIVE AGENDA 

FSBA,FADSS,FELL,FERMA,FSBAA,SUNSPRA 
77th Annual Joint Conference 
November 29 - December 2, 2022 
Grand Hyatt Tampa Bay 
Tampa, Florida 

Tuesday, November 29, 2022 - TENTATIVE AGENDA 

7:00 a.m. - 5:00 p.m. Conference Registration - Audubon Foyer (1st Floor) 

7:45 - 8:30 a.m. Continental Breakfast - Chairmanship Academy 

7:45 - 8:30 a.m. Continental Breakfast - New School Board Member Academy (For New School Board Members ONLY) 

8:00 - 10:00 a.m. FSBA Executive Officers' Breakfast and Meeting 

8:30 a.m. - 3.15 p.m. Chairmanship Academy (Lunch on your own) 

8:30 a.m. - 3:15 p.m. New School Board Member Academy and Luncheon (For New School Board Members ONLY) 

10:00 - 11:00 a.m. FSBA Finance Committee Meeting 

10:30 a.m. - 12:00 p.m. FL PALM Board of Trustees' Meeting 

11:00 a.m. - 12:00 p.m. FSBA Advocacy Committee Meeting 

1:00 - 3:00 p.m. Pre-Conference Program - Critical Skill Building: Answer the Tough Questions With Truth & Transparency 

3:30 - 5:00 p.m. FSBA Board of Directors' Meeting 

5:30 - 6:30 p.m. New School Board Member Reception & Speed Networking Event 

Wednesday, November 30, 2022 - TENTATIVE AGENDA 

7:00 a.m. - 5:00 p.m. Conference Registration - Audubon Foyer (1st Floor) 

7:30 - 8 :30 a.m. Continental Breakfast & Coffee Break - Audubon Foyer (1st Floor) 

7:30 - 8:30 a.m. Breakfast Meetings - FSLRS Board of Directors; Northeast Florida Coalition of School Boards 

8:30 - 10:30 a.m. Opening General Session - Audubon ABC (1st Floor) 

10:30 - 10:45 a.m. Break - Audubon Foyer (1st Floor) 

10:45 - 11:45 a.m. Breakout Session I: Parent's Bill of Rights and Parenta l Rights in Education - What You Need to Know (We Think!) 

10:45 - 11:45 a.m. Breakout Session I: The Harsh Reality of Cyber Attacks in Public Education, Is Your District Prepared? 

10:45 - 11:45 a.m. Breakout Session I: SRO Roles and Responsibilities: What all School Board Members Need t o Know 

10:45 - 11:45 a.m. Breakout Session I: Recruiting, Hiring, Training and Retaining Staff Members - Build Your Successfu l Leadership Pipeline! 

10:45 - 11:45 a.m. Breakout Session I: Advocacy 101 (Recommended for New School Board Members) 

10:45 a.m. - 3:30 p.m. FADSS Superintendent Leadership Development Training (Superintendents Only) 

11:45 a.m. - 1:00 p.m. Networking Luncheon and Awards Ceremony 

1:00 - 1:15 p.m. Break - Audubon Foyer (1st Floor) 

1:15 - 2:15 p.m. Breakout Session II: Parent's Bill of Rights and Parental Rights in Education - What You Need to Know (We Think!) 

1:15 - 2: 15 p.m. Breakout Session II: The Harsh Reality of Cyber Attacks in Public Education, Is Your Dist rict Prepared? 

1:15 - 2:15 p.m. Breakout Session II: Enrollment Marketing - How to Mitigate Student Loss 

1:15 - 2:15 p.m. Breakout Session II: Powerful Insights From Your Peers - A Candid Panel Discussion With School Board Members (Recommended for 
New School Board Members) 
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2:15 - 2:30 p.m. Break -Audubon Foyer (1st Floor) 

2:30 - 3:30 p.m. Breakout Session III: SRO Roles and Responsibilities: What all School Board Members Need to Know 

2:30 - 3:30 p.m. Breakout Session III: Recruiting, Hiring, Training and Retaining Staff Members - Build Your Successful Leadership Pipeline! 

2:30 - 3:30 p.m. Breakout Session III: Enrollment Marketing - How to Mitigate Student Loss 

2:30 - 3:30 p.m. Breakout Session III: How to Stay Positive and Focused in Uncertain Times 

2:30 - 3:30 p.m. Breakout Session III: The Perils of Posting, Tips Before Retweeting: Social Media Best Practices for School Board Members 
(Recommended for New School Board Members) 

3:30 - 3:45 p.m. Break - Audubon Foyer (1st Floor) 

3:45 - 4:15 p.m. FSBA - We Want You: Pathways to FSBA Leadership 

3:45 - 4:45 p.m. FSBA Policy Committee Meeting 

3:45 - 4:45 p.m. FSBA Equity Committee Meeting 

4:30 - 5:00 p.m. FSBA Leadership Services Committee Meeting 

5:30 - 6:30 p.m. Reception 

Thursday, December 1, 2022 - TENTATIVE AGENDA 

7:00 a.m. - 5:00 p.m, Conference Registration - Audubon Foyer (1st Floor) 

7:30 - 8:30 a.m. Continental Breakfast & Coffee Break - Audubon Foyer (1st Floor) 

7:30 - 8:30 a.m. Breakfast Meetings - FSBA Small District Council; Central Florida Public School Boards Coalition; and, FSBA/FADSS Joint Executive 
Committee 

8:45 - 10:15 a.m. General Session II 

10:15 - 10:30 a.m. Break-Audubon Foyer (1st Floor) 

10:30 a.m. - 12:00 p.m. FSBA General Membership Business Meeting 

10:30 a.m. - 5:00 p.m. FADSS Superintendent Leadership Development Training (Superintendents Only) 

12:00 - 1:00 p.m. Networking Luncheon and Awards Ceremony 

1:00 - 1:15 p.m. Break - Audubon Foyer (1st Floor) 

1:15 - 2:15 p.m. Breakout Session I: Direct Employment vs. Contracted Law Firm: The Ins and Outs of Hiring Your Board Attorney 

1:15 - 2:15 p.m. Breakout Session I: Control What You Can Control: How to Integrate Healthcare, Pharmaceutical and Worker's Compensation to 
Reduce Employee Cost 

1:15 - 2:15 p.m. Breakout Session I: What Can We Expect From the 2023 Legislative Session? 

1:15 - 2:15 p.m. Breakout Session I: Improving Student Outcomes Through Parent, Family and Community Engagement 

1:15 - 2:15 p.m. Breakout Session I: THAT is the Question: Developing Effective Questioning Techniques for Good Governance 

2:15 - 2:30 p.m. Break-Audubon Foyer (1st Floor) 

2:30 - 3:30 p.m. Breakout Session I: Direct Employment vs. Contracted Law Firm: The Ins and Outs of Hiring Your Board Attorney 

2:30 - 3:30 p.m. Breakout Session I: Control What You Can Contra!: How to Integrate Healthcare, Pharmaceutical and Worker's Compensation to 
Reduce Employee Cost 

2:30 - 3:30 p.m. Breakout Session II: Parent's Bil! of Rights and Parental Rights in Education - What You Need to Know 

2:30 - 3:30 p.m. Breakout Session II: What Can We Expect From the 2023 Legislative Session? 

2:30 - 3:30 p.m. Breakout Session I: Improving Student Outcomes Through Parent, Family and Community Engagement 

2:30 - 3:30 p.m. THAT is the Question: Developing Effective Questioning for Good Governance 

3:30 - 3:45 p.m. Break - Audubon Foyer (1st Floor) 

3:45 - 4:45 p.m. General Session III 

4:00 - 5:00 p.m. FELL General Membership Business Meeting 

5:00 - 5:30 p.m. Greater Florida Consortium Business Meeting 

5:30 - 6:30 p.m. Reception 
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Friday, December 2, 2022 - TENTATIVE AGENDA 

8:00 - 10:30 a.m. Conference Registration - Audubon Foyer (1st Floor) 

8:00 - 9:00 a.m. Continental Breakfast - Audubon Foyer (1st Floor) 

9:00 -10:15 a.m. Meaningful Conversations and Collaboration with Members of Small Districts 

9:00 - 10:15 a.m. Meaningful Conversations and Collaboration with Members of Medium Districts 

9:00 - 10:15 a.m. Meaningful Conversations and Collaboration with Members of Large Districts 

10:15 a.m. - 12:00 FSBA Staff Available for Q&A, Consultations, and Coaching - Audubon Foyer (1st Floor) 

12:00 noon Adjourn 

Florida School Boards Association 
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