Hernando School District
School Board Regular Meeting
Agenda - Final Revised

Tuesday, October 21, 2025 6:00 PM District Office-Board Room
919 N. Broad Street
Brooksville, FL.
CALL TO ORDER
REFLECTION

by Mark Johnson, Vice Chair
PLEDGE OF ALLEGIANCE by Nature Coast Technical High School
SCHOOL SPOTLIGHT
ADOPTION OF AGENDA

1. 26-3386 Approval to adopt the agenda dated 10/21/2025.
ELECTED OFFICIALS

STUDENT REPRESENTATIVE TO THE BOARD, Jaserah Abdul-Rahim, Springstead High
School

PRESENTATIONS

2. 26-3211 Recognition of the October HCSD Veteran

Attachments: Budget Sheet - NO Financial Impact

PROCLAMATIONS/RESOLUTIONS

3. 26-3347 Approve Proclamation No. P26-002 Hernando County Schools’ Bullying
Prevention/Acts of Kindness Week November 10-16, 2026.

Attachments: Bullying Prevention & AOK Week Proclamation 2025-2026
Budget Sheet Sept 2021 Revised NO Financial Impact ACC
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School Board Regular Meeting Agenda - Final Revised October 21, 2025

APPROVAL OF THE MINUTES

4. 26-3387 Approval of the Minutes from the Informal, Workshop and Regular School Board
Meeting of 10/7/2025.

Attachments: 10-07-025 Informal Minutes with links DRAFT
10-07-025 Workshop Minutes with links DRAFT
10-07-025 Regular Minutes with links DRAFT

EXPULSION RECOMMENDATIONS

5. 26-3346 Enter a Final Order Expelling the Student in Case No. E2026-09-01 from the
school bus for one (1) full year.

Attachments: Budget Sheet NEW Nov-2021-ACC No Impact

6. 26-3350 Enter a Final Order Expelling the Student in Case No. E2026-09-02 for one (1)
academic year.

Attachments: Budget Sheet Sept 2021 Revised NO Financial Impact ACC

7. 26-3355 Enter a Final Order Expelling the Student in Case No. E2026-09-03 for one (1)
academic year.

Attachments: Budget Sheet Sept 2021 Revised NO Financial Impact ACC

CITIZEN INPUT ON AGENDA ITEMS (GREEN SPEAKER FORMS)

8. 26-3388 Citizen Input on agenda items (Green Form)
Attachments: Citizen Input Speaker Green Form 031424 ACC

ADOPTION OF CONSENT AGENDA (Item # 9-21)

Personnel Recommendations

9. 26-3370 Approval of the Personnel Recommendations

Attachments: 25-26 BOARD AGENDA OCTOBER 21 2025
10-21-25 CORE OOF Board Agenda
ESOL -10.21.25 agenda
10-21-25 LTS OOF Board Agenda
2026 Noninst., PTS & Adm. Supplements for 10-21-25
2026 Inst. Supplements & Differentiated Pay for 10-21-25
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All Other Teaching & Learning Agenda Items

10. 26-3362 Approve out of state field trip for Mr. David Pritz, coach of the Hernando
High School’s Girl’s Wrestling team to attend the 2025 Women of Ironman
Wrestling tournament in Cuyahoga Falls, Ohio on December 12, 2025
through December 15, 2025.

Attachments: 2025 Budget Sheet for HHS Girls Wrestling to Ohio tournament

11. 26-3365 Approve Overnight Field Trip for Hernando High School Students to
Orlando, Florida to Attend the 2026 Florida Future Educators of America
(FFEA) State Conference on January 16 - 18, 2026

Attachments: Budget Sheet FFEA Field Trip

12. 26-3395 Approve an Overnight Field Trip for Weeki Wachee High School Students to
Orlando, Florida to Attend the 2026 Florida Future Educators of America
(FFEA) State Conference on January 16 - 18, 2026

Attachments: Budget Sheet FFEA WWHS

*13. 26-3385 Approve the overnight field trip for Springstead High School students to
attend the Festival of Winds Honor Band at USF in Tampa from December 4,
2025 through December 7, 2025.

Attachments: Budget sheet typed

*14. 26-3391 Approve the overnight field trip for Hernando High School students to attend
the Tri-State Honor Band Festival at FSU in Tallahassee from December 4,
2025 through December 7, 2025.

Attachments: Budget sheet typed
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All Other Business Services Agenda Items

15. 26-3367 Approve Direct Support Organizations Active at Hernando High School,

Brooksville Elementary School, Eastside Elementary School, Springstead
High School, JD Floyd Elementary School, Pine Grove Elementary School,
Suncoast Elementary School, Challenger K8 School, and Winding Waters K8
School.

Attachments: HHS Royale Regiment Band Boosters, Inc.
HHS Leopard Baseball Booster, Corp.
HHS Leopard Quarterback Club of Brooksville
BES PTO
EES PTO
SHS Springstead Marching Eagle Brigade Boosters
FES JD Floyd PTO
PGES PTO
SES Suncoast Elem PTA
CK& Challenger K& PTO
Winding Waters K8 PTO
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

All Other Support Operations Agenda Items

16.

26-3349 Approve the removal, disposal, sale, or exchange of Tangible Property from
the District Inventory Records.

Attachments: 4PUBLIC SALE 9182025
Budget sheet 9182025

17. 26-3369 Approve to Reject All Proposals for RFP #9009-2508-404: Real Estate

Appraisal Services.

Attachments: Real Estate Appraisal Service RFP 9009-2508-404 with Attachments
26-3369 Budget Sheet NO Financial Impact ACC

All Other Purchase Order/Bid Agenda Items

18.

26-3364 Approve the renewal of Bid #23-961-21 RN: Real Estate Attorney Service, to
C.J. Wilson Law, P.A. and Gray Robinson, P.A., for real estate attorney
services and authorize the purchase of said services for an estimated annual
amount of $70,000.00.

Attachments: 26-3364 Real Estate Attorney Services 23-961-21 RN
26-3364 Budget Sheet Legal Fees
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All Other Safe Schools Agenda Items

19. 26-3215 Approve the Florida Safe Schools Assessment Tool (FSSAT) District Best
Practices for 2025-2026.

Attachments: 2025-2026 Florida Safe Schools Assessment Certification letter
no financial impact

20. 26-3321 Accept notification of the Florida School Safety Compliance Inspection
Report for Quarter 1 to document compliance with safety requirements.

Attachments: 2025-2026_Q1 HERNANDQO_District_Inspection_Report
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

All Other School Board Agenda Items

21. 26-3311 Approval Requested for out of county travel for School Board Member(s) to
attend the FSBA 80th Annual Joint Conference, December 2-5, 2025, in
Tampa, FL that may exceed $500 per Board Member.

Attachments: Tentative Agenda FSBA FADSS 80th Annual Joint Conference
FSBA 79th Annual Joint Conf- Cost Breakdown
Budget Sheet PDF

ITEMS REMOVED FROM CONSENT AGENDA FOR ACTION
ADDENDUM ITEMS

CITIZEN INPUT ON GENERAL TOPICS (PINK SPEAKER FORMS)

22. 26-3389 Citizen Input on Hernando County School issues on which the School Board
customarily takes action (Pink Form - non-agenda items)

Attachments: Citizen Input Speaker Pink Form 031424 ACC

INFORMATIONAL AGENDA ITEMS
GENERAL COUNSEL
SCHOOL BOARD COMMENTS

ADJOURNMENT

The next School Board Meeting is scheduled for November 18, 2025:
10:00 AM - Organizational & Regular School Board Meeting

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.
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Hernando School District

School Board Regular Meeting

Agenda Item # 1. 26-3386 10/21/2025

Title and Board Action Requested
Approval to adopt the agenda dated 10/21/2025.

Executive Summary
The Superintendent of Schools, hereby requests the Board adopt the agenda dated 10/21/2025.

My Contact
Ray Pinder

Superintendent of Schools

2023-28 Strategic Focus Area
Other

Financial Impact
No Financial Impact

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Hernando School District

School Board Regular Meeting

Agenda Item # 2. 26-3211 10/21/2025

Title and Board Action Requested
Recognition of the October HCSD Veteran

Executive Summary
The Director of Communications, on behalf of the Superintendent of Schools, hereby wishes to recognize the
October HCSD Veteran.

My Contact
Aaron Ellerman

Director of Communications
(352) 797-7009 ext. 70129

2023-28 Strategic Focus Area
Priority 4: Community Connection

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name No Financial Impact

Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021




Hernando School District

Organizational & Regular School Board Meeting

Agenda ltem # 3. 26-3347 10/21/2025

Title and Board Action Requested
Approve Proclamation No. P26-002 Hernando County Schools’ Bullying Prevention/Acts of Kindness Week
November 10-16, 2026.

Executive Summary

The Director of Student Services, on behalf of the Superintendent of Schools, hereby requests the Board
approve Proclamation No. P26-002 Hernando County Schools’ Bullying Prevention / Acts of Kindness Week,
November 10-16, 2025.

My Contact
Jill Kolasa

Director of Student Services
(352) 797-7008

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is $ 0, see attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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)

PROCLAMATION

#P26-002 )

\/ Hernando County Schools Bullying Prevention/Acts of Kindness Week
November 10-16, 2025

WHEREAS, it is important that Hernando students be protected from bullying and harassment and its
tragedies and recognize that bullying and harassment are a form of violence with lifelong effects, as we
acknowledge that a safe, physical and emotional environment is a significant goal and a personal right of each
individual; and

WHEREAS, as we acknowledge that there are many incidents of depression, poor self esteem, anxiety,
aggression, self destructive behaviors and violent acts that children resort to in defense of bullying and
harassment,; and

WHEREAS, excellence in education is dependent on safe, secure and peaceful school settings, and

WHEREAS, all parents, students, teachers and especially those leaders in education, health care, law
enforcement, government and business need to collaborate with each other to focus public attention on this
important issue of school safety and work to change the social climate and social norms in regards to bullying
and harassing behavior, and

WHEREAS, bullying and harassment are learned behaviors and occur in more environments than just school;
and

WHEREAS, individuals and communities have the responsibility, the power and knowledge of the resources
available to stop bullying and harassment in its tracks, and

WHEREAS, heightening awareness and helping each other to recognize and respond effectively to bullying
and harassing behavior will promote respect and safety within our learning environment and beyond, into our
family community; be it RESOLVED AND PROCLAIMED,

Our schools are committed to bullying and harassment prevention and officially designated November 10-
16, 2025, as Hernando County Schools Bullying Prevention/Acts of Kindness Week.

In Witness Whereof, I have here unto set my hand

And seal at

On

Ray Pinder, Superintendent of Schools

Shannon Rodriguez, Board Chairperson



Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name No Financial Impact

Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021




Hernando School District

School Board Regular Meeting

Agenda Item # 4. 26-3387 10/21/2025

Title and Board Action Requested
Approval of the Minutes from the Informal, Workshop and Regular School Board Meeting of 10/7/2025.

Executive Summary
The Superintendent of Schools, hereby requests the Board approve the minutes.

My Contact
Kelly A. Pogue

Executive Office Manager to the School Board and General Counsel
Pogue k@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Other

Financial Impact
No Financial Impact
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Hernando School District

School Board Informal Meeting
Minutes - Draft

Tuesday, October 7, 2025 1:00 PM District Office-Board Room
919 N. Broad Street
Brooksville, FL 34601

CALL TO ORDER

Present Board Chair Shannon Rodriguez
Vice Chair Mark Johnson
Board Member Michelle Bonczek
Board Member Susan Duval
Board Member Kayce Hawkins

The Informal Meeting was called to order at 1:02 P.M. Also present were Robert Meyers, School Board
Attorney, and Ray Pinder, Superintendent.

GENERAL DISCUSSION

An informal meeting of the School Board has been scheduled for general discussion among
Board Members on Educational Matters

Topics of Discussion:

1. Hawkins - Concession stand issues at Nature Coast Technical High School: the need of a
structured concession stand, not accepting credit cards at concession stand; family pass for
sporting events. Dustin Kupcik, District Athletic Director will bring back information at a
workshop.

2. Hawkins - Springstead High School & Central High School track update

3. Rodriguez - The use of social media platforms by all employees. Ms. Duval shared policy #7544.
26-3390 Handouts from the Informal Meeting of 10/07/2025.

ADJOURNMENT

This meeting adjourned at 1:31 P.M.

Superintendent Board Chair
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Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.
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Hernando School District

School Board Workshop
Minutes - Draft

Tuesday, October 7, 2025 2:00 PM

District Office-Board Room
919 N. Broad Street
Brooksville, FL 34601

CALL TO ORDER

Present: Board Chair Shannon Rodriguez
Vice Chair Mark Johnson
Board Member Michelle Bonczek
Board Member Susan Duval
Board Member Kayce Hawkins

The Workshop was called to order at 2:04 P.M. Also present were Robert Meyers, School Board
Attorney, and Ray Pinder, Superintendent.

PRESENTATIONS

1.

2.

26-3335

26-3206

Presentation and Information on the Purchase of Services from PresenceLearning Inc.

Attachments: Digital Brochure

SLP_Therapy Datasheet

Budget Sheet for Agenda Items
Anna Jensen, Director of ESE,; Stephanie Doran, Supervisor of ESE; Paige Dirscherl,
Sheila Spraggins and Brian Preen, came forward to present this item. After much
discussion, the board's consensus is to have the requested additional documents sent to
Mpr. Meyers for legal review. Mr. Pinder stated that they will re-workshop this item on
October 21st, and also put it on the agenda for final approval the same night. The board
requested that the presentation include what the students will see virtually. The agenda
item will include all requested documents.

Presentation of the Update on Enrollment, School Capacity, and Growth Planning, by
Jim Lipsey.

Attachments: 26-3206 Update on Enrollment, Capacity, & Growth Planning.pdf
26-3206 Budget Sheet NO Financial Impact

Jim Lipsey, School Planner; Brian Ragan, Director of Facilities & Construction, and

Caroline Mockler, Staff Counsel, came forward to present this item. Mr. Pinder will

bring another update in six-months. Any spot-redistricting can be done using tools that

the district already has.

GENERAL COUNSEL

ADDENDUM ITEMS
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School Board Workshop Minutes - Draft October 7, 2025

GOOD OF THE ORDER/BOARD DISCUSSION
School Board Comments

ADJOURNMENT

The Workshop adjourned at 3:50 P.M.

Superintendent Board Chair

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.
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Hernando School District

School Board Regular Meeting
Minutes - Draft

Tuesday, October 7, 2025 6:00 PM District Office-Board Room
919 N. Broad Street
Brooksville, FLL

CALL TO ORDER

Present: Board Chair Shannon Rodriguez
Vice Chair Mark Johnson
Board Member Michelle Bonczek
Board Member Susan Duval
Board Member Kayce Hawkins

The Meeting was called to order at 6:02 P.M. Also present were Robert Meyers, School Board
Attorney, and Ray Pinder, Superintendent.

REFLECTION
by Mark Johnson, Vice Chair
PLEDGE OF ALLEGIANCE by Moton Elementary School

SCHOOL SPOTLIGHT

Patti Martin, Principal of Moton Elementary School came forward to speak about events happening at
her school. Employees were recognized for their 30+ years of service.

ADOPTION OF AGENDA
1. 26-3351 Approval to adopt the agenda dated 10/7/2025.
RESULT: ADOPTED

MOVER: Susan Duval

SECONDER: Michelle Bonczek

AYES: Rodriguez, Johnson, Bonczek, Duval, Hawkins
ELECTED OFFICIALS

No one came forward to speak on this item.
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PRESENTATIONS
2.  26-3345 Recognition of Southwest Florida Water Management District Employees

Attachments: Budget Sheet - NO Financial Impact

Aaron Ellerman, Director of Communications came forward to present this item.

APPROVAL OF THE MINUTES

3. 26-3352 Approval of the Minutes from the Workshop and Regular School Board Meeting of
9/23/2025.

Attachments: 09-23-25 Workshop Minutes with links DRAFT
09-23-25 Regular Minutes with links DRAFT

RESULT: ADOPTED

MOVER: Kayce Hawkins
SECONDER: Susan Duval
AYES: Rodriguez, Johnson, Bonczek, Duval, Hawkins

PUBLIC HEARING ITEMS (WHITE SPEAKER FORMS)

4. 26-3334 Public Hearing and Final Approval of the Hernando County School District’s (HCSD)
Media Handbook, that Received Tentative Approval at the September 9, 2025 Workshop

Attachments: Media Handbook Changes
2025 2026 Media Handbook Strikethroughs
2025 Clean Copy Media Handbook
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

RESULT: ADOPTED

MOVER: Michelle Bonczek
SECONDER: Kayce Hawkins
AYES: Rodriguez, Johnson, Bonczek, Duval, Hawkins

No one came forward to speak on this item.
CITIZEN INPUT ON AGENDA ITEMS (GREEN SPEAKER FORMS)

5. 26-3353 Citizen Input on agenda items (Green Form)
Attachments: Citizen Input Speaker Green Form 031424 ACC

No one came forward to speak on this item.
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ADOPTION OF CONSENT AGENDA (Item # 6-24)

RESULT: APPROVED THE CONSENT AGENDA
MOVER: Susan Duval

SECONDER: Kayce Hawkins

AYES: Rodriguez, Johnson, Bonczek, Duval, Hawkins

Personnel Recommendations

*6. 26-3340 Approval of the Personnel Recommendations

Attachments: 25-26 BOARD AGENDA OCTOBER 7 2025 REVISED
10-7-25 CORE OOF Board Agenda
ESOL -10.7.25 agenda
10-7-25 Gifted Board Agenda
10-7-25 ATS Board Agenda
10-7-25 LTS OOF Board Agenda
2026 Noninst., PTS & Adm. Supplements for 10-7-25
2026 Inst. Supplements & Differentiated Pay for 10-7-25

All Other Teaching & Learning Agenda Items

7.

10.

26-3332

26-3336

26-3339

26-3341

Approve Out-of-State Overnight Field Trip for Hernando High School Students to
Indianapolis, Indiana to Attend the 2025 National FFA Convention and Expo on
October 29 - November 1, 2025.

Attachments: 2025 National FFA Convention & Expo Agenda
Budget Sheet Nat FFA Field Trip

Approve overnight travel for Weeki Wachee High School Boys Cross Country to
Tallahassee, FL to attend the Pre-State Cross Country meet on October 24-25, 2025.

Attachments: WWHS Cross Country SB letter
WWHS Cross Country Leave Forms
WWHS Cross Country Budget

Approve overnight travel for Weeki Wachee High School Cheer to Orlando, FL to
attend the National High School Cheer Competition on February 5 - 8, 2026.

Attachments: WWHS Cheer SB letter
WWHS Cheer TDL
WWHS Cheer budget

Approve out of state travel for Weeki Wachee High School Class of 2026 to
Washington DC to attend the Senior Class Trip on March 30- April 4, 2026.

Attachments: WWHS 2026 SB letter
WWHS 2026 TDLs
WWHS 2026 budget

Page 3 of 7
19


https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4543
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=32e71be5-85ad-49ef-b13e-1df3571ae04b.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=3b8a2fd4-cf4a-4847-8c0b-31ed63e233ad.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=7b02b7cc-75b2-496a-a454-39ea6812af93.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=7c4d6292-9c3a-4bc7-a98a-31fa4ef4a773.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=1c6eaff8-d84c-4365-b015-0881a6fad237.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=3f29d6a7-2535-48cd-9ac8-da227c0cc57e.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=02d00a39-df2d-4b20-9d98-418c2067a62e.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=6617dfe0-cac8-465c-918f-8270e5b72ed4.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4535
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=37fda343-a3d4-41ed-ae47-9ec96d6b8010.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=4e37b49c-9879-4790-8b3f-e2260bdf82b7.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4539
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=b9491038-ade8-45d5-b9e5-a9f09b83d34e.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=69edc2b8-aadf-4889-96bf-fbe6e4dabde4.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=c181a5b8-2e30-473c-82bc-0995212c10f3.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4542
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=d25d3fb0-c29a-4790-ae76-6b576155c29e.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=fa2c1c00-4ad1-44b5-abf6-30519b4bdaa6.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=95539e5f-4af8-42a2-b24f-34e1cc902dde.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4544
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=8771504b-5023-406e-ad62-e56c884c52a2.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=9e8ccf9c-4fda-4a79-a094-d7703f2a86ca.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=ef3a10ef-5dfc-4942-a62d-298c21cb23b5.pdf

School Board Regular Meeting Minutes - Draft October 7, 2025

11. 26-3344 Approve the Out of State Field Trip for F.W. Springstead High School Students to
Visit and Learn about the United States Government in Washington, D.C. from
February 19, 2026 through February 23, 2026.

Attachments: SHS Overnight Field Trip Packet - 2026 Senior Washington D.C.

Field Trip
Leave of Absence Forms - SHS Senior Washington D.C. Field Trip

Budget Sheet - SHS Senior Washington D.C. Trip 2-19-2025

All Other Business Services Agenda Items

12. 26-3327 Accept the Audit of BEST Academy for Fiscal Year Ending June 30, 2025

Attachments: 2025 BEST Academy
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

13. 26-3328 Accept the Audit of Gulf Coast Academy for Fiscal Year Ending June 30, 2025

Attachments: 2025 Gulf Coast Academy of Science and Technology
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

14. 26-3329 Accept the Audit of Gulf Coast Elementary School for Fiscal Year Ending June 30,
2025

Attachments: 2025 Gulf Coast Elementary School
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

All Other Support Operations Agenda Items

15. 26-3227 Approval of the Proportionate Share Mitigation Agreement with multiple developers.

Attachments: 26-3227 Trails at Rivard Capacity Deficit Report (rl)
26-3227 Trails at Rivard PSMA Owner Signed (rl)
26-3227 Arden Capacity Deficit Report (12)
26-3227 Arden PSMA Owner Signed
26-3227 Budget Sheet NO Financial Impact

16. 26-3343 Approve the Vehicle Use Agreement between the School Board of Hernando County
Florida with Pace Center for Girls Hernando Florida.

Attachments: HCSB Transportation & Pace Center for Girls Vehicle Use
Agreement siened by PACE
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

All Other Purchase Order/Bid Agenda Items

17. 26-3267 Approve the purchase of AICE Cambridge International Exams, Trainings,
Textbooks, Technology, and Advertising Banners for Central High School for the
2025 - 2026 School Year from Cambridge International and other approved vendors
and approve the purchase for an estimated spending of $441,864.75

Attachments: CHS - AICE package - 090925
Budget Sheet Fillable -AICE
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18.

19.

20.

21.

22.

26-3297

26-3319

26-3320

26-3331

26-3333

Approve the contract and authorize the purchase of Ruckus Analytics, to
CDW-Government LLC, and approve the contract and the purchase for $52,542.00
over a 5-year period.

Attachments: Ruckus Contract (CDW)
Ruckus Decision Letter
26-3297 Budget Sheet Ruckus

Approve the renewal of Bid No. 24-968-04 RN, Excavating and Site Work Services,
awarded to multiple vendors and authorize the purchase of services for an estimated
annual spending of $250,000.00.

Attachments: 24-968-04 RN Excavating and Site Work (10-07-2025)
Budget Sheet Excavating Site work 2025

Award RFQ # 9009-2506-303 Continuing Roofing & Building Envelope Consultant
Services, to A/R/C Associates, Inc., PBA Design Group, Inc., PBK Architects
Florida, Inc., REI Engineers, Inc., and Williamson Dacar Associates Inc. dba
Williamson Design Associates, for consulting roofing & building envelope services
for miscellaneous projects to be awarded on an ongoing basis, and authorize the
purchase of said services for an estimated annual amount of $500,000.00.

Attachments: 26-3320 RFQ 9009-2506-303 Roofing Cont Service
26-3320 Score Sheet 9009-2506-303 Awarded
26-3320 ARC C103-2015 with Attachments Signed
26-3320 PBA C103-2015 with Attachments Signed
26-3320 PBK C103-2015 with Attachments Signed
26-3320 REI C103-2015 with Attachments Signed
26-3320 WDA C103-2015 with Attachments Signed
26-3320 Budget Sheet

Approve the renewal of the Piggyback of Florida Buy Cooperative State Purchasing,
RFP No. 21-141: Custodial Supplies & Related Products, awarded to Pro-Link, Inc.
and authorize the purchase of custodial supplies for an estimated annual spending of
$55,000.00

Attachments: 23-485-28 PB RN Custodial Supplies & Related Products
(10-07-2025)
Budget Sheet (2)
Approve the renewal of Bid No. 24-910-05 RN, AC Duct Cleaning & Sanitizing
Services, awarded to multiple vendors, and authorize the purchase of goods or
services on an as needed basis for estimated annual spending amount of $120,000.00.

Attachments: 24-910-05 RN AC Duct Cleaning (10-7-2025)
Budget Sheet Duct Cleaning 2025
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23. 26-3337 Approve the piggyback of the School Board of Broward County, Florida, ITB No.
26-025: Stage Curtain - Furnish, Install, and Cleaning/Fire Retardant Treatment,
awarded to multiple vendors for goods and services, and authorize the purchase of
said goods and services for an estimated annual amount of $55,000.00.

Attachments: 26-3337 Stage Curtains 26-910-20 PB
26-3337 Budget Sheet

All Other Superintendent Agenda Items

*24.26-3361 Approval of out of state travel for Ray Pinder to Chicago, IL to attend the National
Council of Senior Leaders: Fall Thought Leader Symposium from October 26, 2025 -
October 28, 2025.

Attachments: RP TDL CHICAGO
RP CHICAGO HOTEL
RP CHICAGO AGENDA
No Impact Budget Sheet

ITEMS REMOVED FROM CONSENT AGENDA FOR ACTION

ADDENDUM ITEMS
CITIZEN INPUT ON GENERAL TOPICS (PINK SPEAKER FORMS)

25. 26-3354 Citizen Input on Hernando County School issues on which the School Board customarily
takes action (Pink Form - non-agenda items)

Attachments: Citizen Input Speaker Pink Form 031424 ACC

10-07-25 Citizen Input Pink
Mpr. Meyers read the instructions for this item. The following citizens came forward to
speak: Kimberly Mulrooney, Gracie Mulrooney, Beverly Coe, Teresa Hundley, and
Brianna Johns.

INFORMATIONAL AGENDA ITEMS

GENERAL COUNSEL

Mpr. Meyers provided an update on banning textbooks in regard to a comment made by one of the
speakers tonight. He stated that the court case mentioned is on the process that is being used, not so
much about whether schools districts can ban textbooks.

SCHOOL BOARD COMMENTS

Board members made comments on various topics including, Mr. Pinder recognized as a certified
superintendent; disability awareness month; being here for students; student representative to the
board seat will be filled by the next board meeting; school visits. Mrs. Rodriguez recognized Mrs.
Tormey, Mr. LaRose and Mr. Richter for their dedication to students. Hernando High School received a
new PA system for their stadium. Nature Coast is in the process of having a new system installed. The
[voluntary] chaplain program will continue to be rolled out.

ADJOURNMENT

The meeting adjourned at 6:45 P.M.
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School Board Regular Meeting Minutes - Draft October 7, 2025

Superintendent Board Chair

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.

Page 7 of 7
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Hernando School District

School Board Regular Meeting

Agenda Item # 5. 26-3346 10/21/2025

Title and Board Action Requested
Enter a Final Order Expelling the Student in Case No. E2026-09-01 from the school bus for one (1) full year.

Executive Summary

The Director of Student Services, on behalf of the Superintendent of Schools, hereby requests the Board expel
one (1) student from Powell Middle School from the school bus for one (1) full year for committing a Level III
violation of the Student Code of Conduct on the school bus.

My Contact
Jill Kolasa, Director

Student Services
(352) 797-7008

2023-28 Strategic Focus Area
Priority 3: Safe and Healthy Learning Environment

Financial Impact
The cost of this agenda item is $ 0. See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Page 1 of 1 Printed on 10/14/2025

powered by Legistar™
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name

Account Number

Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances Available Request Balance
Budget - To Date Budget Available
$ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances Available Request Balance
Budget - To Date Budget Available
$ $ $
B. Item Currently Not Budgeted -**
Funding Source NO FINANCIAL IMPACT
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount $
C. History
Check one:
Prior Year Budget: D
New for Current Year:
Prior Year Approved Budget: $

Prior Year Actual Spent:

**WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 6. 26-3350 10/21/2025

Title and Board Action Requested
Enter a Final Order Expelling the Student in Case No. E2026-09-02 for one (1) academic year.

Executive Summary

The Director of Student Services, on behalf of the Superintendent of Schools, hereby requests the Board expel
one student from F.W. Springstead High School for one (1) academic year for committing a Level IV violation
of the Student Code of Conduct.

My Contact
Jill Kolasa, Director

Student Services
(352) 797-7008

2023-28 Strategic Focus Area
Priority 3: Safe and Healthy Learning Environment

Financial Impact
The cost of this agenda item is $ 0. See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Page 1 of 1 Printed on 10/14/2025
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name No Financial Impact

Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021




Hernando School District

School Board Regular Meeting

Agenda Item # 7. 26-3355 10/21/2025

Title and Board Action Requested
Enter a Final Order Expelling the Student in Case No. E2026-09-03 for one (1) academic year.

Executive Summary

The Director of Student Services, on behalf of the Superintendent of Schools, hereby requests the Board expel
one student from Endeavor & Discovery Academy for one (1) academic year for committing Level III
violations of the Student Code of Conduct.

My Contact
Jill Kolasa, Director

Student Services
(352) 797-7008

2023-28 Strategic Focus Area
Priority 3: Safe and Healthy Learning Environment

Financial Impact
The cost of this agenda item is $ 0. See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name No Financial Impact

Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021




Hernando School District

School Board Regular Meeting

Agenda Item # 8. 26-3388 10/21/2025

Title and Board Action Requested
Citizen Input on agenda items (Green Form)

Executive Summary
Please see the attached form if you wish to make a presentation before the School Board for
matters that pertain to an item for this meeting.

My Contact
Ray Pinder

Superintendent of Schools

2023-28 Strategic Focus Area
Priority 3: Community Connection

Financial Impact
There is no financial impact

Hernando School District Page 1 of 1 Printed on 10/14/2025
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AGENDA ITEM COMMENT FORM FOR SPEAKERS

Failure to complete this form or to sign below will prevent the Citizen Input form
from being presented to the Board Chair.

LEGAL NAME/PRINTED:

LEGAL ADDRESS:

PHONE: ( )

Identify agenda item to be addressed:

Ex.) Agenda item #:10

Agenda item #:

Agenda item #:

Guidelines:

Limited agenda time and the need to conduct meetings in an orderly fashion require that you adhere to the
following Citizen'’s Input guidelines:

= The speaker will adhere to a three (3) minute time limit per speaker.

= Time may not be yielded to other speakers.

* The Chairperson has the authority to limit discussion if the subject is outside of the authority of the School

Board Members regarding an issue that is repetitive or is addressing a legally confidential issue.

» Materials or documents you wish to share with the School Board must be attached to this form.

= The Chairperson may deny all forms submitted after the School Board Meeting is called to order.

=  The HCSD Code of Civility will be in effect at all times (see other side).

= The Board typically does not respond to remarks or questions made during Citizen Comments.

My signature is confirmation that | have read, understand, and agree to abide by all guidelines and HCSD Code of
Civility:

Signature of speaker:

Chairperson’s Approval of form:

FOR OFFICE USE ONLY:

Date Received:

Revised: March 2024 Time Received: :
GREEN SPEAKER FORM




Hernando County School Board
CODE OF CIVILITY

The education of our children depends on the ability of the community, parents and staff to share responsibilities, meaningful
communication and welcomed participation. Civility reflects the ability of each person to affirm the collective worth of being
respectful.

With that, all persons attending or speaking at a school board meeting shall:
e Listen carefully and respectfully
e Not use any offensive gestures, language or profanity
e Not use any threatening words or actions
e Not display any disruptive behaviors, temper or insulting/demeaning words
e Treat others as they would like to be treated
o Never bully, harass or abuse others

*Any lack of civility by any person will result in that person being directed by the Superintendent, or Chairperson, to leave the
premises. Failure to follow a directive will result in law enforcement assistance.

Note: The Board typically does not respond to remarks or questions made during citizen input. While no immediate action
will be taken by the Board, the Superintendent may follow up the inquiries/comments by directing staff to intervene.
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Hernando School District

School Board Regular Meeting

Agenda Item # 9. 26-3370 10/21/2025

Title and Board Action Requested
Approval of the Personnel Recommendations

Executive Summary
The Director of Human Resources, on behalf of the Superintendent of Schools, hereby requests the Board
approve the Personnel Recommendations as attached.

My Contact
Alexis Brown

Director of Human Resources
352-797-7070 Ext. 70445
brown_al@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Priority 2: Talent Management

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Page 1 of 1 Printed on 10/14/2025
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10/21/2025

L

CONSENT AGENDA
A. Approval of Personnel Recommendation

1. Instructional Leaves

First Name Last Name Position
Michelle Haenel Teacher
Jessica Tanner Teacher
Serena Young Teacher
Intermittent Leave

First Name Last Name Position
Amy Eldreth Teacher
Awilda Hernandez Teacher
Christine Letchworth Teacher
Rebecca Notaro Teacher
Wendi Rode Teacher
Theresa Ventura Teacher
Return from Leave Early

First Name Last Name Position
Serena Young Teacher

Site
PGES
SHES
PMS

Site
WWHS
CHS
ESE
ESE
JDFES
PMS

2. Instructional Appointments and Approval of Probationary Contract

First Name Last Name
Mohammad Abuhmaid

Kaleigh Davidson
April Mangiaracina
Jill Potter
Edward White

3. Approve Out-of-Field Teachers: (Core Subject) See Attached
4. Approve Out-of-Field Teachers: (ESOL) See Attached

Position
Teacher
Teacher

Behavior Specialist

Teacher
Teacher

Site
DSPMS
WES
ESE
EK8
DSPMS

5. Approve Out-of-Field Long Term Substitutes: (Kelly Services) See Attached

6. Instructional Transfers

First Name Last Name
Dorothy Baumes
Amanda Price

7. Instructional Separations

From

Teacher, PGES
Teacher, PGES

First Name Last Name Position
William Madden Teacher
8. Administrative Leaves

First Name Last Name Position

Stephani Halstead

Assistant Principal

To
Teacher, EES
Teacher, WES

Site
WHMS

Site
SHES

9. Non-instructional and Professional/Technical/Supervisory Leaves

First Name Last Name

Regina Carrier
Donna Grauer
Sharon Johnson
Zulma Rodriguez

Position

Food/Nutrition Services Associate
Paraprofessional

Bus Operator

Bus Operator

Extension of Previously Approved Leave

Paraprofessional

First Name Last Name Position
Melanie Cross
Roger Roberts

Intermittent Leave

First Name Last Name
Maria Blouin
Patricia Sullivan

Return from Leave Early

Lawn Turf Maintenance

Position

Secretary II
Paraprofessional

Site
CHS
DES
Transportation
Transportation

Site
PGES
Maintenance

Site
FWSHS
PGES

From Through

08/11/25 10/31/25

12/08/25 02/27/26

08/28/25 09/18/25

From Through

09/16/25 06/02/26

08/25/25 06/02/26

08/04/25 06/02/26

08/04/25 06/02/26

08/04/25 06/02/26

08/04/25 06/02/26

Return Date

09/17/25

Date

09/15/25

09/25/25

09/17/25

09/22/25

09/15/25

Date

09/22/25

09/16/25

Date Type

09/24/25 Probationary
Release

From Through

08/28/25 11/21/25

From Through

09/11/25 03/11/26

09/29/25 10/17/25

09/12/25 10/10/25

09/03/25 09/19/25

From Through

09/08/25 10/06/25

08/28/25 10/13/25

From Through

07/01/25 06/30/25

09/11/25 05/29/26
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First Name
Georgette
Calvin

Last Name
Deutsch
Hagood

Position
Paraprofessional

Lawn Turf Maintenance I

Site
WWHS
Maintenance

10. Non-instructional and Professional/Technical/Supervisory Appointments

First Name Last Name Position

Nadeige Alexis Paraprofessional
Eric Bloch Bus Operator

Ann Brothers Paraprofessional
Miguel Caballero Safety Guardian
Edward Colon Jr Safety Guardian
Eryn DeYoung Paraprofessional
Shawn Freeman Safety Guardian
Michael Fussell Paraprofessional
Timothy Hedin Bus Operator
Clarissa Hirst Paraprofessional II
Cecilia Laroche Bus Operator
Andrea Meyer Paraprofessional
Kristen Palacios Bus Operator
Yisell Reinhardt Bus Attendant
James Rekully Safety Guardian
Alexis Stilp Food/Nutrition Services Associate
Samantha Thomeczek Warehouse Inventory Specialist
Lazaro Torres Safety Guardian
Rosalyn Turner Office Clerk

Carol Valure Registered Nure

Site

EES
Transportation
EK8

Safe Schools
Safe Schools
FCMS

Safe Schools
WHMS
Transportation
PGES
Transportation
FCMS
Transportation
Transportation
Safe Schools
BES

School Distribution
Center

Safe Schools
HR

Student Services

11. Non-instructional and Professional/Technical/Supervisory Transfers

First Name
Marcie

Amber
Christina

Kathleen
Juliet
Don

Ariana

Jennifer

Patricia
Lisa

Sarah
Lissa

Marisol

Last Name
Applegate

Bounds
Bouziotis

Carncross
Figueroa-Torres
Johnson

Livermore

McLeod

Pitcher
Ridgewell

Rios
Stout

Sullivan

From

Food/Nutrition Services Associate,

WHMS

Secretary III, Safe Schools

To

Food/Nutrition
Services Associate,
CES

Bookkeeper, ENDV

Food/Nutrition Services Associate, EK8 Food/Nutrition

Food/Nutrition Assistant I, EES
Secretary I, Safe Schools

Environmental Services Tech I, PGES

Services Associate,
WHMS
Food/Nutrition
Assistant I, DES
Secretary III, Safe
Schools
Environmental
Services Tech I, EK8

Food/Nutrition Services Associate, CES Food/Nutrition

Bookkeeper, ENDV

Secretary II, PMS

Services Associate,
SES

Food/Nutrition
Services Associate,
PMS

Secretary II, Adult Ed

Food/Nutrition Services Associate, EES Food/Nutrition

Office Clerk, PMS

Food/Nutrition Services Rover,

Food/Nutrition

Food/Nutrition Services Associate

Rover, Food/Nutrition

Services Associate,
BES

Secretary II, PMS
Food/Nutrition
Services Associate,
DSPMS
Food/Nutrition
Services Associate,
CHS

12. Non-instructional and Professional/Technical/Supervisory Separations

First Name

Barbara
Sharon
Yaritza

Last Name
Huebsch
Johnson
Knowell

Position
Paraprofessional
Bus Operator
Paraprofessional I

Site

WES
Transportation
FWSHS

Return Date

10/01/25
09/22/25

Date

09/22/25
09/15/25
09/15/25
09/15/25
09/15/25
09/16/25
09/15/25
09/16/25
09/15/25
09/15/25
09/15/25
09/15/25
09/15/25
09/15/25
09/15/25
09/25/25
09/22/25

09/15/25

09/15/25
09/15/25

Date
09/16/25

09/15/25
09/16/25
09/16/25
09/17/25
09/17/25

09/17/25

09/15/25

09/24/25
09/16/25

09/24/25
09/22/25

09/17/25

Date

10/01/25
09/30/25
10/14/25

Type

Resignation
Retirement
Resignation
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Jennifer McLeod Food/Nutrition Services Associate PMS
Rover
Zion Padilla Paraprofessional JDFES
Yisell Reinhardt Bus Attendant Transportation
Jessica Stier Environmental Services Tech 1 SHES
Amy Stockbridge Paraprofessional PGES
Marisol Torres Camejo Food/Nutrition Services Associate Food/Nutrition
Rover
13. Other
Additional Duty, and/or Additional Days/Hours
Name Position - Site Activity Date
Hector Escobar Paraprofessional, CK8 CTE Event (Translation) 11/05/25
PMS
Edgardo Paraprofessional, CK8 CTE Event (Translation) 11/05/25
Escudero DES
Ryan Wilson  Discipline Hearing Web Master 09/18/25
Officer- Student
Services

Approve Teacher(s), Fall EPLT Event (WHMS) - 11/14/2025 - 4 Total Hrs. (Title IV)
First Name Last Name

Jennifer Bradley
Dyane Maxey
Kathleen Santana

Adult Education Part Time Teacher(s) for 2025-2026 Year
First Name Last Name
Donald Tompkins

Approve In-District Trainers
First Name Last Name
Angelina Haripersad

14. Drop Program Participant(s)

First Name Last Name Position Site
Sheree Carman Teacher WWK8
Bradford Huber Teacher BES
Terri Kallnischkies Teacher WWK8
Debbie Torres Teacher WWK8

15. Supplements - see attached list(s)

Running Total (Per Attached List) 2025-2026 School Year
2,328,629.98 Instructional
119,448.81 Noninstructional
2,448,078.79 Sub-Total
560,120.43 Benefits (22.88%)
3,008,199.22 Total

A A A A

09/26/25
09/26/25
10/02/25
09/29/25

10/03/25
09/25/25

Total Hrs.

2 Total

2 Total

60 Total

Date

10/01/25
12/01/25
10/01/25
10/01/25

Probationary
Released
Probationary
Released
Probationary
Released
Probationary
Released
Resignation
Probationary
Released

Funding
Title IV

Title IV

General Fund
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BOARD APPROVED

25-26 CORE OUT OF FIELD

EMPLOYEE EMPLOYEE OUT OF ASSIGMENT BOARD
SCHOOL LNAME FNAME FIELD AREA DATE APPROVAL DATE
EK8 Potter Jill ESE 9/22/2025 10/21/2025
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2025 - 2026 ESOL: Out-of-Field Teachers

Agenda October 21, 2025

i N Assi Total Points [Required Points
ite ame ssighment Needed This Year
ENDV Valenza Keith ELA 300 60
PGES Berg Katarina Elem Ed 300 60
300 60
300 60
300 60
300 60

38



2025-2026 Kelly Educational Staffing Substitute Out of Field Assignmnet

Site

Substitute's Name

Assignment

PGES

Donnelly

Sarah

Art K-5
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NONINSTRUCTIONAL, PROFESSIONAL/TECHNICAL & ADMINISTRATIVE SUPPLEMENTS 2025-2026

Board Action 10/21/2025

Nemchik, Valerie BES School Health Prof - CAN S 1,750.00
Boles-Rondos, Kayla DES School Health Prof - CMA S 1,750.00
Kowzan, Deanna DSPMS School Health Prof - RN S 3,400.00
Hernandez, Neysa DES Translation 186/7 S 647.50
Barbosa, Joanna CHS Translation 186/7 (split 50/50 w/249/8) S 323.75
Pinero, Lizmary CHS Translation 249/8 (split 50/50 w/186/7) S 498.00
Byrne, Kelly CHS School Health Professional - CAN S 1,750.00
Bishop, Lisa WHMS Invasive Procedure (eff 8/21) S 713.70
Erickson, Cynthia WHMS Invasive Procedure (eff 8/21) S 713.70
Rayford, Shauna NCTHS School Health Prof - CAN S 1,750.00

Total From Previous Agenda 10/7/25 S 106,152.16

Total Noninstructional/PTS/Adm. Supplements S 119,448.81
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INSTRUCTIONAL SUPPLEMENTS/DIFFERENTIATED PAY FOR ADDITIONAL DUTIES 2025-2026

Board Action 10/21/2025

Miller, Michael FES Advanced Degree - MA (Eff. 9/10/25) S 2,157.36
Jernigan, Kristi BES Newspaper Advisor $ 487.00
Terry McLain BES School History Fair Director or PBS Sponsor S 487.00
Aguayo, Christopher BES School Science Fair Director $ 670.00
Gibson, Patricia BES School Initiative Sponsor S 515.00
Jernigan, Kristi BES School Initiative Sponsor $ 515.00
Lovelock, Nancy BES Student Council Sponsor S 487.00
Lovelock, Nancy BES Academic Competition Book Battle $ 487.00
Jernigan, Kristi BES Yearbook Advisor S 668.00
Aguayo, Christopher BES | y Music Director $ 750.00
Jernigan, Kristi BES Theater Director S 750.00
Seeholzer, Michelle BES Visual Arts $ 250.00
Capel, Sandy BES Team Leader - KG S 1,352.00
Massey, Catherine BES Team Leader - 1st Gr $ 1,352.00
Brown, Theresa BES Team Leader - 2nd Gr S 1,352.00
Spears, Caitlin BES Team Leader - 3rd Gr $ 1,352.00
Schuler, Brittany BES Team Leader - 4th Gr S 1,352.00
Muncy, Jacquelynn BES Team Leader - 5th Gr $ 1,352.00
Lovelock, Nancy BES Team Leader - Specials S 1,352.00
Lancaster, Jenna BES Team Leader - ESE $ 1,352.00
Williams, Latricia BES Lunch Duty - 30 minutes S 1,050.00
Roberts, Thomas BES Lunch Duty - 30 minutes $ 1,050.00
Lovelock, Nancy BES Lunch Duty - 30 minutes S 1,050.00
Gibson, Patricia BES Lunch Duty - 30 minutes (50/50 split) $ 525.00
Palka, Dana BES Lunch Duty - 30 minutes (50/50 split) S 525.00
Rivera-Santiago, Glorymer BES Lunch Duty - 30 minutes (50/50 split) $ 525.00
Cook, Melinda BES Lunch Duty - 30 minutes (50/50 split) S 525.00
Tavana, Joshua WWHS Band Director - HS $ 4,200.00
McHugh, Patrick WWHS Athletic Director - HS S 4,622.10
Bland, Justin WWHS Coach - Football Head Coach (Fall) $ 3,360.00
Alonso, Jason WWHS Coach - Football Associate Coach (Fall) S 1,680.00
Scire, Stephen WWHS Coach - Football Assistant Coach (Fall) S 1,512.00
Murray, Mark WWHS Coach - Football Assistant Coach (Fall) $ 1,512.00
Quarto, Michael WWHS Coach - Football Assistant Coach (Fall) S 1,512.00
Williamson, Robert WWHS Coach - Football Head JV Coach (Fall) $ 1,512.00
Murray, Laura WWHS Coach - Football Assistant JV Coach (Fall) Eff. 8/26/25 S 1,104.90
Melendez, Eduardo WWHS Coach - Softball Varsity $ 2,735.25
Skipper, J. Patrick WWHS Coach - Cross Country Head Varsity (split 50/50) S 795.38
Woolcock, Jeremy WWHS Coach - Cross Country Head Varsity (split 50/50) $ 795.38
Skipper, J. Patrick WWHS Coach - Cross Country JV/Assist. Coach (split 50/50) S 472.50
Woolcock, Jeremy WWHS Coach - Cross Country JV/Assist. Coach (split 50/50) $ 472.50
Johnson, Ryan WWHS Coach - Golf Varsity Boys S 1,590.75
Croyle, Robert WWHS Coach - Golf Varsity Girls $ 1,590.75
Clark, Erin WWHS Coach - Volleyball Varsity S 2,735.25
Miller, Taylor WWHS Coach - Volleyball Assistant Varsity $ 1,590.75
Edwards, Carissa WWHS Coach - Cheerleading Competitive S 2,735.25
Edwards, Carissa WWHS Coach - Cheerleading Sideline S 2,413.95
Jeffers, Meaghan WWHS Coach - Swimming Varsity S 1,590.75
Carr, Shayna WWHS Coach - Swimming Asst. Varsity S 945.00
Cavanaugh, Kasey WWHS Beta Club Sponsor S 1,134.00
Armstrong, Racquel WWHS Club Flex S 1,134.00
Quarto, Michael WWHS Club Flex S 1,134.00
Morris, Teresa WWHS FBLA S 1,134.00
Early, Justen WWHS FBLA S 1,134.00
Athanason, Traci WWHS CTE Flex S 1,134.00
Early, Justen WWHS CTE Flex S 1,134.00
Clark,Damien WWHS Academic Competition S 1,134.00
Ross, Charlene WWHS National Honor Society Sponsor S 1,134.00
Schwefringhaus, Hunter WWHS National Technical Honor Society S 1,134.00
Carr, Dawn WWHS Advisor S 595.00
Skipper, J. Patrick WWHS Production Assistant S 1,576.00
Clark, Damien WWHS School History Fair Director S 670.00
Brady, Julie WWHS School Science Fair Director S 670.00
Morris, Teresa WWHS Student Council Sponsor S 1,458.00
Earnest, Amy WWHS Choral Director S 1,700.00
Carr, Dawn WWHS Yearbook Advisor S 1,389.00
Earnest, Amy WWHS Theater Director S 1,700.00
Braden, Susann WWHS Visual Arts S 250.00
Leonard, Zachary WWHS Freshman Class Sponsor (50/50 split) S 729.00
Childs, Ashley WWHS Freshman Class Sponsor (50/50 split) S 729.00
Brady, Julie WWHS Sophomore Class Sponsor (50/50 split) $ 729.00
Judson, Bridgit WWHS Sophomore Class Sponsor (50/50 split) S 729.00
Buckey, Adam WWHS Junior Class Sponsor (50/50 split) S 1,161.00
Early, Justen WWHS Junior Class Sponsor (50/50 split) S 1,161.00
Keiper, Corinne WWHS Senior Class Sponsor (70/30 split) S 1,625.40
Carr, Shayna WWHS Senior Class Sponsor (70/30 split) S 696.60
Athanason, Traci WWHS Department Head - CTE (5) S 701.00
Buckey, Adam WWHS Department Head - Math (6) S 1,458.00
Cavanaugh, Kasey WWHS Department Head - Reading (3) S 701.00
Childs, Ashley WWHS Department Head - ELA (6) S 1,458.00
Clark, Summer WWHS Department Head - AP (3) S 701.00
Hafliger, Michael WWHS Department Head - Math (6) S 1,458.00
Leonard, Zachary WWHS Department Head - Assessment (3) S 701.00
Maternowski, Adam WWHS Department Head - Social Studies (6) S 1,458.00
McHugh, Patrick WWHS Department Head - PE S 701.00
Prewitt, Christopher WWHS Department Head - Science (6) S 1,458.00
Quarto, Michael WWHS Department Head - MTSS (6) S 1,458.00
Keiper, Corinne WWHS Department Head - Intensive Math (2) S 701.00
Valentine, Kathleen WWHS Department Head - ELA (6) S 1,458.00
VonPerbandt, Jennifer WWHS Department Head - Guidance (3) S 701.00
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Earnest, Amy WWHS Department Head - Fine Arts (5) S 701.00
Felice, Joseph WWHS Department Head - ESE (6) S 1,458.00
Hughes, William WWHS Lunch Duty - 30 minutes S 1,050.00
Croyle, Robert WWHS Lunch Duty - 30 minutes S 1,050.00
Alonso, Jason WWHS Lunch Duty - 30 minutes S 1,050.00
Richter, James WWHS Lunch Duty - 30 minutes S 1,050.00
Cavanaugh, Kasey WWHS Lunch Duty - 30 minutes S 1,050.00
Skipper, J. Patrick WWHS Lunch Duty - 30 minutes S 1,050.00
Morris, Teresa WWHS Lunch Duty - 30 minutes S 1,050.00
Roberts, Tiffany WWHS Lunch Duty - 30 minutes (50/50 split) S 525.00
Perkins, Stacy WWHS Lunch Duty - 30 minutes (50/50 split) S 525.00
Holmes, Alfred WWHS Lunch Duty - 30 minutes S 1,050.00
Ross, Charlene WWHS Lunch Duty - 30 minutes S 1,050.00
Leonard, Zachary WWHS Lunch Duty - 30 minutes S 1,050.00
Woolcock, Jeremy WWHS Lunch Duty - 30 minutes S 1,050.00
Quarto, Michael WWHS Lunch Duty - 30 minutes S 1,050.00
Clark, Damien WWHS Lunch Duty - 30 minutes S 1,050.00
Bland, Justin WWHS Lunch Duty - 30 minutes S 1,050.00
Fulton, Caroline FES Student Service Sponsor S 487.00
Hurst, Dawn FES Science Fair Director S 670.00
Miller, Terrianne FES School Initiative Sponsor S 515.00
Brooks, Margaret FES Student Council Sponsor S 487.00
Colon, Evelyn FES Yearbook Advisor S 668.00
Schildbach, Steven FES Elementary Music Director S 750.00
Schildbach, Steven FES Theater Director S 750.00
Riguad, Denise FES Visual Arts S 250.00
Truman, Allyson FES Team Leader - KG S 1,352.00
Anderson, Kara FES Team Leader - 1st Gr S 1,352.00
Cannon, Marlene FES Team Leader - 2nd Gr S 1,352.00
Jones, Deborah FES Team Leader - 3rd Gr S 1,352.00
Boreland, Mallory FES Team Leader - 4th Gr (50/50 split) S 676.00
Schildbach, Miranda FES Team Leader - 4th Gr (50/50 split) S 676.00
Kellett, Renee FES Team Leader - 5th Gr S 1,352.00
Riguad, Denise FES Team Leader - Specials S 1,352.00
Vitale-Fay, Jessica FES Team Leader - ESE S 1,352.00
Leyden, Dorothy FES Lunch Duty - 30 minutes S 1,050.00
Piazza, Karen FES Lunch Duty - 30 minutes S 1,050.00
Gamez-Giaconne, Flor FES Lunch Duty - 30 minutes S 1,050.00
Goodwin, Melissa FES Lunch Duty - 30 minutes S 1,050.00
Donohue, Stacey FES Lunch Duty - 30 minutes S 1,050.00
Ghrist, Tracy PGES Lunch Duty - 30 minutes S 1,050.00
King, Miranda PGES Lunch Duty - 30 minutes (50/50 split) S 525.00
Myers, Jennifer PGES Lunch Duty - 30 minutes (50/50 split) S 525.00
Baumes, Dorothy PGES Lunch Duty - 30 minutes S 1,050.00
Bognetti, Eyvonne PGES Lunch Duty - 30 minutes S 1,050.00
Minto, Angelle PGES Lunch Duty - 30 minutes S 1,050.00
Swoyer, Emily PGES Lunch Duty - 30 minutes S 1,050.00
Farmer, Krista MES Advisor or Student Svc Sponsor S 487.00
Malandrucco, Jonathan MES School History Fair Director or PBS Sponsor S 487.00
Henderson, lisa MES School Science Fair Director S 670.00
Farmer, Krista MES School Initiative Sponsor S 515.00
Kidd, Robin MES School Initiative Sponsor S 515.00
Steele, Michelle MES School Council Sponsor S 487.00
Morris, Michelle MES Academic Competition S 487.00
Gravelle, Mackenzie MES Yearbook Advisor S 668.00
Ickstadt, Rebecca MES Elementary Music Director S 750.00
Ickstadt, Rebecca MES Theater Director S 750.00
LaPlaca, Kaylee MES Visual Arts S 250.00
Helfand, Payge MES Team Leader - KG S 1,352.00
Kidd, Robin MES Team Leader - 1st Gr S 1,352.00
Gravelle, Mackenzie MES Team Leader - 2nd Gr S 1,352.00
Becker, Dawn MES Team Leader - 3rd Gr S 1,352.00

Jessica MES Team Leader - 4th Gr S 1,352.00
Gates, Justin MES Team Leader - 5th Gr S 1,352.00
Gainer, April MES Team Leader - Specials S 1,352.00
Ramirez, Ana MES Team Leader - ESE S 1,352.00
Barnes, Monae MES Lunch Duty - 30 minutes S 1,050.00
McNulty, Gail MES Lunch Duty - 30 minutes S 1,050.00
Nieves, Gladys MES Lunch Duty - 30 minutes S 1,050.00
Pastor, Heather MES Lunch Duty - 30 minutes S 1,050.00
Ramirez, Ana MES Lunch Duty - 30 minutes S 1,050.00
Sellers, Donna MES Lunch Duty - 30 minutes S 1,050.00
Dancsak, Christina ESE Department Head - Speech/Lang (14+) S 2,190.00
Claussen, Diana CHS Adv Degree - Masters Eff. 8/28 S 2,271.57
Bigwood, Amanda EK8 Coach - Track M.S. Girls S 1,515.15
Burns, Gary FCMS Coach - Basketball M.S. Boys S 1,515.15
Hughes, William FCMS Coach - Track M.S. Boys S 1,515.15
Morrissey, Kyle FCMS Coach - Flag Football (Girls) S 1,515.15
Howland, Steve FCMS Yearbook Advisor S 1,080.00
Davis, Janice FCMS Lunch Duty (eff 9/5/25) S 939.23
Agyemang, Prince HHS Coach - Soccer Boys Varsity S 2,735.25
Alabed, Lena NCTHS Coach - Volleyball )V S 1,590.75
McPhail, Adam NCTHS Coach - Basketball Boys True Flex S 1,590.75
Rastatter, Patrick NCTHS Coach - Basketball Boys JV S 1,590.75
Wright, Dean NCTHS Coach - Baseball JV S 1,590.75
Moonan, Francis NCTHS School Science Fair Director S 670.00
Stenstrom, Debra NCTHS Beta Club Sponsor (50/50 split) S 567.00
Herod, Shannon SHS Coach - Cheer Sideline S 2,413.95
Toler, William SHS Coach - Cross Country Varsity Girls/Boys S 1,590.75
Bates, Jessica DSPMS Team Leader - SBLT S 1,352.00
Pusateri, James CHS Coach - Football Head Fall S 3,360.00
Hudson, Lyndell CHS Coach - Football Associate Fall S 1,680.00
Abbene, Don CHS Coach - Football Assistant Fall S 1,512.00
Judge, William CHS Coach - Football Assistant Fall S 1,512.00
Hudson, Lyndell Il CHS Coach - Football Assistant Fall (eff 8/27) S 1,292.30
Ramundo, Luke CHS Coach - Football JV Fall S 1,436.40
Gerondidakis, Alexis CHS Coach - Volleyball JV Head S 1,590.75
McLeod, Alicen CHS Coach - Cheerleading JV/Asst. S 1,590.75
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Worden, Kim CHS BETA Club Sponsor S 1,134.00
Santiago, Michael CHS Color/Saber Guard S 1,458.00
Gournaris, Carrie CHS Club Flex - AVID Coor. S 1,134.00
McLeod, Alicen CHS Club Flex - Attendance Club S 1,134.00
Worden, Kim CHS DECA Sponsor S 1,134.00
Resto, Jennifer CHS FBLA Sponsor $ 1,134.00
Kennedy, Kathleen CHS HOSA Sponsor S 1,134.00
Canfield, Stacie CHS Academic Competition S 1,134.00
Kingdom, Rachel CHS National Honor Society Sponsor S 1,134.00
Waterman, Corey CHS National Technical Honor Society (50/50 split) S 567.00
Souza, Jonathan CHS National Technical Honor Society (50/50 split) S 567.00
Kingdom, Rachel CHS Newspaper Advisor S 595.00
Lawyer, Rachel CHS Production Assistant S 1,576.00
Cruz, Christian CHS ROTC Drill Team S 1,458.00
Brooks, Bethann CHS PBS Sponsor (50/50 split) S 335.00
Hazen, Jordan CHS PBS Sponsor (50/50 split) S 335.00
Brunner, Matthew CHS School Science Fair Director S 670.00
Gressick, Penelope CHS Student Council Sponsor S 1,458.00
Saltzberg, Jared CHS Choral Director S 1,700.00
Summers, Kylle CHS Yearbook Advisor S 1,389.00
Lawyer, Rachel CHS Theater Director S 1,700.00
Hazen, Jordan CHS Visual Arts S 250.00
Dunham, Kelly CHS Freshman Class Sponsor $ 1,458.00
Minnear, Kelly CHS Sophomore Class Sponsor (50/50 split) S 729.00
Mraz, Lindsay CHS Sophomore Class Sponsor (50/50 split) $ 729.00
Resto, Jennifer CHS Junior Class Sponsor (50/50 split) S 1,161.00
Fermin, Jenna CHS Junior Class Sponsor (50/50 split) $ 1,161.00
Hazen, Jordan CHS Senior Class Sponsor (50/50 split) S 1,161.00
Brooks, Bethann CHS Senior Class Sponsor (50/50 split) $ 1,161.00
Kern, Paul CHS Department Head - ESE (13) S 2,190.00
Domico, Marianne CHS Department Head - ELA & Reading (16) $ 2,190.00
Canfield, Stacie CHS Department Head - Math (10) S 2,190.00
Brooks, Kristopher CHS Department Head - S/S (8) $ 1,458.00
Becker, Holly CHS Department Head - Guidance (50/50 split) (5) S 350.50
McLeod, Alicen CHS Department Head - Guidance (50/50 split) (5) $ 350.50
Brooks, Bethann CHS Department Head - CTE/Fine Arts (9) $ 1,458.00
Treider, Sheila CHS Department Head - Science/Foreign Lang (12) $ 2,190.00
Gressick, Penelope CHS Department Head - PE (6) $ 1,458.00
Cruz, Christian CHS Department Head - NJROTC (4) S 701.00
Becker, Holly CHS Department Head - MTSS (12) S 2,190.00
Worden, Kim CHS Lunch Duty - 30 minutes S 1,050.00
Gatlin, Terras CHS Lunch Duty - 30 minutes S 1,050.00
Gressick, Penelope CHS Lunch Duty - 30 minutes S 1,050.00
Sorrentino, Albert CHS Lunch Duty - 30 minutes S 1,050.00
Melchor, Emil CHS Lunch Duty - 30 minutes S 1,050.00
Devakumar, Braghadha CHS Lunch Duty - 30 minutes S 1,050.00
Resto, Jennifer CHS Lunch Duty - 30 minutes S 1,050.00
Fermin, Jenna CHS Lunch Duty - 30 minutes S 1,050.00
Akurugu, Kwabena CHS Lunch Duty - 30 minutes S 1,050.00
d ilos, Jason CHS Lunch Duty - 30 minutes S 1,050.00
Provost, Michael HHS Extra Class Supplement - BA (Phys. Science) eff.9/23/25 S 3,044.28
Stokes, Stephen HHS Extra Class Supplement - BA (Biology) S 3,725.00
Abuhmaid, Mohammad DSPMS Adv Degree - Masters Eff. 9/15/25 S 2,119.28
Skipper, J. Patrick WWHS Extra Class Supplement - BA (CTE) S 3,725.00
Buckey, Adam WWHS Extra Class Supplement - BA (AP) S 3,725.00
Maternowski, Adam WWHS Extra Class Supplement - MA (AP) S 3,987.00
Saltzberg, Jared CHS Band Director - HS S 4,200.00
Brunner, Matthew CHS Department Head - Grad Coach S 2,190.00
Donaghy, Garrett Acadmic Svcs County Science Fair Coord. S 1,050.00
Sorrentino, Albert CHS Athletic Director S 4,622.10
Simon, Stefanie PMS Coach - Golf Boys & Girls. S 945.00
Sieber, William NCTHS Coach - Wrestling Varsity S 2,735.25
Greenwood, Patricia CHS Coach - Cross Country Head Varsity S 1,590.75
Gressick, Penelope CHS Coach - Golf Girls Varsity S 1,590.75
Stevenson, Michael CHS Coach - Swimming S 1,590.75
Wilson, Rebecca CHS Extra Class Supplement - BS S 3,725.00
Gebhardt, Maria CHS Extra Class Supplement - MA S 3,987.00
lez, Erika Student Svcs. Advanced Degree - MA (Eff 9/15/25) S 2,119.28
Gaustad, Virginia WHMS Athletic Director - M.S. (eff 9/24/25) S 1,329.47
Johnson, Cynthia CK8 Advisor or Student Svc Sponsor S 487.00
Barrett, Kelly CK8 School History Fair Director or PBS Sponsor S 487.00
Bailey, Cassandra CK8 School Science Fair Director S 670.00
Barrett, Kelly CK8 School Initiative Sponsor S 515.00
Johnson, Cynthia CK8 School Initiative Sponsor S 515.00
Zipperer, Andrew CK8 Student Council Sponsor S 487.00
Nelson Hill, Schandell CK8 Academic Competition S 487.00
Kryk, Jonathan CK8 Yearbook Advisor S 668.00
Gomez, Richard CK8 Elementary Music Director S 750.00
Diesz, Corey CK8 Theater Director S 750.00
Jackson, Jessica CK8 Visual Arts S 250.00
Nelson, Sara CK8 Team Leader - KG S 1,352.00
Nugent, Christina CK8 Team Leader - 1st Gr S 1,352.00
Liberty, Megan CK8 Team Leader - 2nd Gr S 1,352.00
Greenwald, Jessica CK8 Team Leader - 3rd Gr (split 50/50) S 676.00
Parks, Angelina CK8 Team Leader - 3rd Gr (split 50/50) S 676.00
Cornillow, Caroline CK8 Team Leader - 4th Gr S 1,352.00
Reynolds, Marisa CK8 Team Leader - 5th Gr S 1,352.00
Ellis, Amy CK8 Team Leader - Specials S 1,352.00
Hayden, Julia CK8 Team Leader - ESE S 1,352.00
Sylvia, Kelly CK8 Team Leader - Quest (Gifted) S 1,352.00
Vargas, Deborah CK8 Lunch Duty - 30 minutes S 1,050.00
D'Souza, Roselle CK8 Lunch Duty - 30 minutes S 1,050.00
Curet-Millayes, Rosana CK8 Lunch Duty - 30 minutes S 1,050.00
Silva, Anna CK8 Lunch Duty - 30 minutes S 1,050.00
Powell, Nicole CK8 Lunch Duty - 30 minutes S 1,050.00
Bailey, Cassandra CK8 Lunch Duty - 30 minutes S 1,050.00
Barrett, David CK8 Coach - Football Head M.S. S 1,627.50
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Sitar, Andrew CK8 Coach - Football Asst. M.S. S 1,354.50
Pellito, Thomas CK8 Club Flex S 1,134.00
Prescott, MaryAnn CK8 Production Assistant S 1,576.00
Kryk, Jonathan CK8 School History Fair Director or PBS Sponsor S 670.00
Zipperer, Andrew CK8 Student Council Sponsor S 864.00
Gomez, Richard CK8 Choral Director S 1,300.00
Kryk, Jonathan CK8 Yearbook Advisor S 1,080.00
Nelson Hill, Schandell CK8 Academic Competition S 668.00
Reiter, Melinda CK8 Theater Director S 1,300.00
Radtke, Jennifer CK8 Visual Arts S 250.00
LeVasseur, Jennifer CK8 Lunch Duty - 30 minutes S 1,050.00
Reiter, Melinda CK8 Lunch Duty - 30 minutes S 1,050.00
Barrett, David CK8 Lunch Duty - 30 minutes S 1,050.00
Lovett, Catherine CK8 Lunch Duty - 30 minutes S 1,050.00
Tremouliaris, Jennifer CK8 Lunch Duty - 30 minutes S 1,050.00
Larose, Stacee CK8 Lunch Duty - 30 minutes S 1,050.00
Kloiber, Michele CK8 Team Leader - 6th Gr S 1,352.00
Uzwiak, Sheryl CK8 Team Leader - 7th Gr S 1,352.00
Nichols, Carly CK8 Team Leader - 8th Gr (50/50 split) S 676.00
Walker, Dana CK8 Team Leader - 8th Gr (50/50 split) S 676.00
Gembicki, Danielle CK8 Team Leader - ELA S 1,352.00
Suarez, Jaime CK8 Team Leader - Math S 1,352.00
Kean, Jason CK8 Team Leader - S/S S 1,352.00
Quinn, Mackenzie CK8 Team Leader - Science S 1,352.00
Radtke, Jennifer CK8 Team Leader - Electives S 1,352.00
Barrett, David CK8 Team Leader - PE S 1,352.00
Long, Denise CK8 Team Leader - ESE S 1,352.00
Carr, Rebecca CK8 Team Leader - Quest (Gifted) S 1,352.00
Carlo, Lauren CK8 Team Leader - Guidance S 1,352.00
Uzwiak, Sheryl CK8 Beta Club Sponsor (4-way split) S 283.50
Kloiber, Michele CK8 Beta Club Sponsor (4-way split) S 283.50
Kryk, Jonathan CK8 Beta Club Sponsor (4-way split) S 283.50
Crist-Plummer CK8 Beta Club Sponsor (4-way split) S 283.50
Jernigan, Kristi BES Title | Family 1t Liaison S 1,500.00
Jernigan, Kristi BES Title | Compliance Liaison S 1,500.00
Pantley, Betsy DES Title | Compliance Liaison S 1,500.00
Pantley, Betsy DES Title | Family 1t Liaison S 1,500.00
Jones, Bridie DSPMS Title | Family 1t Liaison S 1,500.00
Jones, Bridie DSPMS Title | Compliance Liaison S 1,500.00
Brandhuber, Christina EES Title | Compliance Liaison S 1,500.00
Seifried, Victoria EES Title | Family 1t Liaison S 1,500.00
Washington, Terri EK8 Title | Compliance Liaison S 1,500.00
Cubillo, Katherine EK8 Title | Family 1t Liaison (split 50/50) S 750.00
Roman, lillian EK8 Title | Family 1t Liaison (split 50/50) S 750.00
Zammetti, Danielle FCMS Title | Family 1t Liaison S 1,500.00
Zammetti, Danielle FCMS Title | Ce liance Liaison S 1,500.00
Sheeder, Pamela FES Title | Compliance Liaison S 1,500.00
Sheeder, Pamela FES Title | Family 1t Liaison S 1,500.00
Kidd, Robin MES Title | Compliance Liaison S 1,500.00
Kidd, Robin MES Title | Family 1t Liaison S 1,500.00
Theodore, Angel PGES Title | Family 1t Liaison S 1,500.00
Theodore, Angel PGES Title | Compliance Liaison S 1,500.00
Garman, Ashley SHES Title | Compliance Liaison S 1,500.00
Ribe, Ashley SHES Title | Family Liaison S 1,500.00
Baker, Kelly SES Title | Family 1t Liaison S 1,500.00
Baker, Kelly SES Title | Compliance Liaison S 1,500.00
Woop, Maria WES Title | Compliance Liaison S 1,500.00
Woop, Maria WES Title | Family 1t Liaison S 1,500.00
Brendlinger-Buse, Jessica WHMS Title | Compliance Liaison S 1,500.00
Brendlinger-Buse, Jessica WHMS Title | Family Engagement Liaison S 1,500.00
Gaustad, Virginia WHMS Athletic Director (50%) ended 9/23/25 S (715.08)
Langworthy, Kristi WHMS Athletic Director (50%) ended 9/23/25 S (715.08)
Toxen, Sara EK8 Volleyball - cancelled prior to season S (1,515.00)
Abuhmaid, Mohammad MES Adv. Degree (ended 8/27/25 S (2,271.58)
Stenstrom, Debra NCTHS BETA Club Sponsor (adj. to 50/50 split) S (567.00)
Rassmussen, Robert NCTHS FFA Sponsor (not eligible) S (1,134.00)

Total From Previous Agenda 10/7/25 $ 1,906,584.44

Total Instructional /Di Pay $ 2,328,629.98
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Hernando School District

School Board Regular Meeting

Agenda Item # 10. 26-3362 10/21/2025

Title and Board Action Requested

Approve out of state field trip for Mr. David Pritz, coach of the Hernando High School’s Girl’s Wrestling team
to attend the 2025 Women of Ironman Wrestling tournament in Cuyahoga Falls, Ohio on December 12, 2025
through December 15, 2025.

Executive Summary

The Principal, Mrs. Leechele Booker, on behalf of the Superintendent of Schools, hereby requests the Board to
approve a field trip to Cuyahoga Falls, Ohio for Hernando High School Girl’s Wrestling team to compete at the
2025 Women of Ironman Wrestling tournament. The Ironman Wrestling tournament is an invitation-only event
that will allow our girls to compete against the best girls in the country and potentially receive exposure to
college coaches. The team would be traveling to Ohio on December 12, 2025, and returning to Brooksville,
Florida on December 15, 2025.

My Contact
Mr. David Pritz

HHS Girl’s Wrestling Team Coach/Educator
(352) 797-7015, ext. 15253

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.
(For Donations, use Section B)
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A. ltem Currently Budgeted -

Account Name

Account Number

Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved # Amendments - Encumbrances = Available - Request Balance
Budget - To Date Budget Available
§ 3 $ 3 $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request Balance
Budget - To Date Budget Available
$ $ $ 3 $
B. Item Currently Not Budgeted -**
s i 8.5 .
Eunding Souce Payments and Fundraising from Girl's Wrestling Team
Account Name HHS Wrestling
Account Number 8020 Q000 0000 0051 92000 03320
Fund Function Object Cost Center Project Sub Project
Amount 5 9,006.82
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount $
C. History
Check one:
Prior Year Budget: QO
New for Current Year: @
Prior Year Approved Budget: $
Prior Year Actual Spent: $

“ WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021



Hernando School District

School Board Regular Meeting

Agenda Item # 11. 26-3365 10/21/2025

Title and Board Action Requested
Approve Overnight Field Trip for Hernando High School Students to Orlando, Florida to Attend the 2026
Florida Future Educators of America (FFEA) State Conference on January 16 - 18, 2026

Executive Summary

The Supervisor of College and Career Programs, on behalf of the Superintendent of Schools, hereby requests
the Board to approve an overnight field trip for Hernando High School students to Orlando, Florida to attend
the 2026 FFEA State Conference on January 16 - 18, 2026, to compete at state level.

My Contact
Beth Lastra

Supervisor of College and Career Programs
352-797-7000 ext. 70474
lastra_b@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name

Vocational Technical Ed Supplies

Academic Svcs

Industry Certification Teaching

Account Number 1 100E 5300 5100 9410 13300 87740
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request = Balance
Budget - To Date Budget Available
$ 86,785.55 s 0.00 s 0.00 s 86,785.55 s 15,000.00 $71,785.55
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request = Balance
Budget - To Date Budget Available
$ $ $ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: (@)
New for Current Year: (@
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021




Hernando School District

School Board Regular Meeting

Agenda Item # 12. 26-3395 10/21/2025

Title and Board Action Requested
Approve an Overnight Field Trip for Weeki Wachee High School Students to Orlando, Florida to Attend the
2026 Florida Future Educators of America (FFEA) State Conference on January 16 - 18, 2026

Executive Summary

The Supervisor of College and Career Programs, on behalf of the Superintendent of Schools, hereby requests
the Board to approve an overnight field trip for Weeki Wachee High School students to Orlando, Florida to
attend the 2026 FFEA State Conference on January 16 - 18, 2026, to compete at state level.

My Contact
Beth Lastra

Supervisor of College and Career Programs
352-797-7000 ext. 70474
lastra_b@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name

Vocational Technical Ed Supplies

Academic Svcs

Industry Certification Teaching

Account Number 1 100E 5300 5100 9410 13300 87740
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request = Balance
Budget - To Date Budget Available
s 86,785.55 s 0.00 s 0.00 s 86,785.55 s 15,000.00 $71,785.55
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request = Balance
Budget - To Date Budget Available
$ $ $ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: (9
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021




Hernando School District

School Board Regular Meeting

Agenda Item # *13. 26-3385 11/18/2025

Title and Board Action Requested
Approve the overnight field trip for Springstead High School students to attend the Festival of Winds Honor
Band at USF in Tampa from December 4, 2025 through December 7, 2025.

Executive Summary

The Principal of Springstead High School, on behalf of the Superintendent of Schools, hereby requests the
Board to approve the overnight field trip for Springstead High School students to attend the Festival of Winds
Honor Band at USF in Tampa from December 4, 2025 through December 7, 2025.

My Contact
Dana Pearce

Principal of Springstead High School

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name Band
Account Number 8020E 9800 3310 0181 92100 11200
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments Encumbrances = Available Request = Balance
Budget - To Date Budget Available
s 2280.00 $ $ $ s 2280.00 $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments Encumbrances = Available Request = Balance
Budget - To Date Budget Available
$ $ $ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: D
New for Current Year:
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # *14. 26-3391 11/18/2025

Title and Board Action Requested
Approve the overnight field trip for Hernando High School students to attend the Tri-State Honor Band Festival
at FSU in Tallahassee from December 4, 2025 through December 7, 2025.

Executive Summary

The Principal of Hernando High School, on behalf of the Superintendent of Schools, hereby requests the Board
to approve the overnight field trip for Hernando High School students to attend the Tri-State Honor Band
Festival at FSU in Tallahassee from December 4, 2025 through December 7, 2025.

My Contact
Joseph Harrin

HHS Director of Bands
352-797-7015

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name Band
Account Number 8020E 9800 3310 0051 92100 11200
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments Encumbrances = Available Request = Balance
Budget - To Date Budget Available
s 1185.00 $ $ $ s 1185.00 $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments Encumbrances = Available Request = Balance
Budget - To Date Budget Available
$ $ $ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: D
New for Current Year:
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

54



Hernando School District

School Board Regular Meeting

Agenda Item # 15. 26-3367 10/21/2025

Title and Board Action Requested

Approve Direct Support Organizations Active at Hernando High School, Brooksville Elementary School,
Eastside Elementary School, Springstead High School, JD Floyd Elementary School, Pine Grove Elementary
School, Suncoast Elementary School, Challenger K8 School, and Winding Waters K8 School.

Executive Summary

The Accounting Specialist, on behalf of the Superintendent of Schools, hereby requests the Board approve all
active Direct Support Organizations for the schools to whom these organizations benefit. Hernando High
School has three active support organizations; Brooksville Elementary School has one active support
organization; Eastside Elementary School has one active support organization; Springstead High School has
one active support organization; JD Floyd Elementary School has one active support organization; Pine Grove
Elementary School has one active support organization; Suncoast Elementary School has one active support
organization; Challenger K8 School has one active support organization; Winding Waters K8 has one active
support organization.

Per School Board Policy 9211, “Therefore, any support organization desiring to use the good name of the
District, school(s), and/or school-sponsored programs and activities, must obtain the approval of the Board as a
prerequisite to organizing.”

My Contact
Denise Kelly, Accounting Specialist, Finance Department

Dionne Makinson, Coordinator of Finance, Finance Department
Leechele Booker, Principal, Hernando High School

Richard Inmon, Principal, Brooksville Elementary School

Mike Lastra, Principal, Eastside Elementary School

Dana Pearce, Principal, Springstead High School

Scott Piesek, Principal, JD Floyd Elementary School

Natasha Saavedra, Principal, Pine Grove Elementary School
Dacey Hughes, Principal, Suncoast Elementary School
Rosemarie Maiorini, Principal, Challenger K8 School

Kristen Tormey, Principal, Winding Waters K8 School

2023-28 Strategic Focus Area
Priority 4: Community Connection

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product

Hernando School District Page 1 of 2 Printed on 10/16/2025

powered by Legistar™

55


http://www.legistar.com/

Agenda Item # 15. 26-3367 10/21/2025

availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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HERNANDO

SCHOOL DISTRICT

Learnit. Love it. Live . Organization Title: ] ?outbtft tZM'WwM Gmwﬁ' Draskrs Tre.

Year: 2025 | zoze NOM PRoeT

Direct Support Organization Requirement Checklist
ALL BELOW DUE BY JULY 14 2025"

'The prmmpal S wntten permlssmn to allow DSO to use the school $ name, Iogo mascot or trademark as
part of the DSO's name or in its fundraising or other activities.

AtI DSO Acttvities are being. approved» m a(‘t\‘/ance hyprincipal or designee.

The DSO prowded the foIIowmg mformatlon to the school

A copy of the organlzatlon S. budget T Drasass

Copy of the Unlform Busmess Report from the Flonda Department of State Drwston of Corporatrons Sunbtz
(www sunbiz. com) showmg an actrve status submltted to the schoot pnnmpal or de3|gnee

A list of the current DSO Offlcers o
Slgnature Card of authorrzed srgners on the DSO’s bank account

Proof of Insurance

DSO's Federal [dentification Number, | 7\1’] -0L 12| Sto

DSO's Sales Tax Identification Number. | D5 - D265 1396( - ‘*\
AII 2025 fmanctal statements wnth backup documentatlon Backup must include:

o Two signatures certifying that the financial statements are materially correct; one who cannot be a
check signer on the DSO's bank account.

o The detail of all receipts and disbursements including invoices and copies of checks.
o Bank Statements

Copies of the Wé’s and 1099m|scellaneousmcome reports filert with the IRS.

Direct Support Organization Officer QM &U\MMate Ol Ot )ZC)Z[?

\\ \ \

A%

NN

Principal’s Signature U&LUM/&« /%wm Date 0 / 0/ / LS

Page 1 of 2
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5 919 North Broad Street HERNANDO HIGH SCHOOL
HERNANDO Brooksville, Florida 34601 111 BEfnie Chatman Run
SCHOOL DISTRICT (352) 797-7000 Brooksville, Flotida 34601
[ Phone: (352) 797-7015 * Fax: (352) 797-7115

September 30, 2025

To Whom it May Concern:

I Leechele Booker as the Principal of Hernando High School am in full support of the existence
of the Royal Regiment Band Boosters as one of our Direct Support Organizations that help serve
our football team.

If you have any questions, please feel free to contact me either by email at
booker_l@hcsb.k12.fl.us or my phone number is (352) 797-7015 ext. 405.

Thank you,

Leechele Booker

Principal

The Hernando Countv School District collaborates with parents and other community stakeholders
to effectively prepare all students for a successful transition into a diverse and changing world,

1t is the policy of the Hernando County School District not to illegally discriminate or allow its employees to illegally discriminate on the basis
of race, color, religion, national origin, age, sex, marital status, disability or GINA in its educational programs or employment practices.
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HERNAND
SCHOOL DISTRICT

Learn it Love fe Live 1t Organization Title: Lf’m&rd AoSeball Bosste, CC’P
Year: A5 1396

Direct Support Organization Requirement Checklist
ALL BELOW DUE BY JULY 14, 2025!!

The principal’s written permission to allow DSO to use the school's name, logo, mascot, or trademark as
part of the DSO's name or in its fundraising or other activities.

N

\

Alt DSO Activities are being approved in advance by principal or designee.

The DSO provided the following information to the school:

A copy of the organization’s budget.

Copy of the Uniform Business Report from the Florida Department of State Division of Corporations Sunbiz
(www.sunbiz.com) showing an active status submitted to the school principal or designee.

A list of the current DSO Officers.

Slgnature Card of authorized signers on the DSQO's bank account

AN

! Proof of Insurance.

' DSO's Federal Identification Number. & _

DSO's Sales Tax Identification Number. N a ﬂ () T —(’0 'd p}’b - "f"

All 2025 financial statements with backup documentation. Backup must include:

e Two signatures certifying that the financial statements are materially correct; one who cannot be a
check signer on the DSO's bank account. OO RN 0N Cne MO NGNGuve

e The detail of all receipts and dishursements including invoices and copies of checks.
e Bank Statements

Copieé.bf the W2's and 1099 miscellaneous income reports filed with the IRS.

/

Direct Support Organization Officer f\/ Mw Date } L }tﬂ
Principal’s Signature W %7/’]0/11/‘-»/\ Date /ﬂl/ W /,2 5

Page 10f 2
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919 North Broad Street HERNANDO HIGH SCHOOL
HERNANDO Brooksville, Florida 34601 111 Ernie Chatman Run
SCHOOL DISTRICT (352) 1977000 Brooksville, Flotida 34601~ 4E=Cighiesi@an
Learn it, Lous it. Live it. Phone: (352) 797-7015 ¢ Fax: (352) 797-7115
September 30, 2025
To Whom it May Concern:

I Leechele Booker as the Principal of Hernando High School am in full suppott of the existence
of the Leopard Baseball Booster, Corp. as one of our Direct Support Organizations that help
serve our baseball team.

If you have any questions, please feel free to contact me either by email at
booker l@hesb.k12.fl.us or my phone number is (352) 797-7015 ext. 405.

Thank you,
Ko e Al 5@7{(
Leechele Booker

Principal

The Hernunde Countv School Disirict collaborates with parents-and other community siakeholders
to effectively prepare all students for o successful transition into a diverse and changing world.

1t is the policy of the Hernando County School District not o illegallv discriminate or alfow irs emplovees to illegaily discrimtinate on the basis
of race, color, religion, national origin, age, sex, marital status, disability or GINA in its educational programs or employment practices.




e e Organization Title: _LQO_QLMJ_QL{MUK Chil

Year: 80235 LADA L

Direct Support Organization Requirement Checklist
ALL BELOW DUE BY JULY 14, 2025!!

The principal's written permission to allow DSO to use the school's name, logo, mascot, or trademark as

part of the DSO's name or in its fundraising or other activities. v
AI!DSO Actwmes are being approved in advanceby prmcrpal or desrgnee \/ :
The DSO provrded the foIIowmg mformatlon to the school
A copy of the orgamzatron S budget /
Copy of the Uniform Business Report from the Florida Department of State DrV|S|on of Corporatlons Sunbiz | \/ -
(www sunbiz.com) showrng an actrve status submltted to the school prrnclpal or desagnee
A lrst e Offlcers e \/
Slgnature Card of authonzed srgners on the DSO s bank account | \/
Proof of lnsurance v
DSO S Federal ldentrf catlon Number v
DSO’s Sales Tax Identlf catron NumberWe currently have apphed fora Certn‘xcate or Exemp1 1on‘ DR5
All 2025 financial statements w1th backup documentatron Backup must mclude -

o Two signatures certifying that the financial statements are materially correct; one who cannot be a s

check signer on the DSO's bank account.

o The detail of all receipts and disbursements including invoices and copies of checks. v

e Bank Statements v o
Cop[es of the W2's and 1099 mlscellaneous income reports f Ied wrth the IRS (We file 990Ns Wthh do “ N/A

~notrequire-W2s-and-——— i

'
i

Direct Support Organization Officer %W Date ,9’, / ﬁ/Z JZJ/

Principal’s Signature Eﬁ&,{@ I, Qagqg hron Date 7//7/2;1"‘

Page 10f 2
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: 919 North Broad Street HERNANDO HIGH SCHOOL
HERNANDO Brooksville, Florida 34601 111 Einie Chatman Run
SCHOOL DISTRICT (352) 797-7600 Brooksville, Flotida 34601 .
Tt fil i Tl Sl Phone: (352) 797-7015 * Fax: (352) 797-7115

September 11, 2025

To Whom it May Concern:

I Leechele Booker as the Principal of Hernando High School am in full support of the existence

of the Leopard Quarterback Club as one of our Direct Support Organizations that help serve our
football team.

If you have any questions, please feel free to contact me either by email at
booker l@hesb.k12.fl.us or my phone number is (352) 797-7015 ext. 405.

Thank you,
Leechele Booker

Principal

The Hernando Couniv School District collaborates with parents and other community stakeholders
to effectively prepare all students for a successful transition into a diverse and changing world.

It is the policy of the Hernando County School District not to illegally discriminate or allow its emplovees to illegally discriminate on the basis
of race, color, religion, national origin, age, sex, marital status, disability or GINA in its educational programs or employment practices.
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BT A Organization Title: BES "P] @,
Year: 25 | 2.¢

Direct Support Organization Requirement Checklist
ALL BELOW DUE BY JULY 14, 2025!!

The principal's written permission to allow DSO to use the school's name, logo, mascot, or trademark as
part of the DSO’s name or in its fundraising or other activities. \/

All DSO Activities are being approved in advance by principal or designee. \/

The DSO provided the following information to the school;

A copy of the organization's budget. v~

Copy of the Uniform Business Report from the Florida Department of State Division of Corporations Sunbiz
(www.sunbiz.com) showing an active status submitted to the school principal or designee.

A list of the current DSO Officers. , .\/

Signature Card of authorized signers on the DSQ's bank account.

Proof of Insurance.
DSO's Federal Identification Number.
DSO's Sales Tax Identification Number,

All 2025 financial statements with backup documentation. Backup must include:

o Two signatures certifying that the financial statements are materially correct; one who cannot be a
check signer on the DSO's bank account,

o The detail of all receipts and disbursements including invoices and copies of checks.
o Bank Statements

Copies of the W2's and 1099 miscellaneous income reports filed with the IRS.

Direct Support Organization Officer W %/ Date / 3] as
Principal’s Signat@‘/ Date ﬂ' 3 [ 1R

Page 1 0of 2
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Brooksville Elementary School

885 North Broad Street
Brooksville, Florida 34601

Phone: (352)797-7014
Fax: (352)797-7114

Richard “RJ” Inmon, Principal Wilson Sommer, Asst. Principal

September 3, 2025
Subject: PTO Fundraising and Use of BES Insignia
Dear Brooksville Elementary PTO,

This letter serves to confirm that the Brooksville Elementary School PTO is authorized to conduct
fundraising activities in the name of Brooksville Elementary School and may use the school’s insignia
in connection with those efforts.

The mission of the Brooksville Elementary School Parent Teacher Organization (PTO) is to foster a
strong partnership among parents, teachers, staff, and the community to enhance the educational
experience of every student. You are dedicated to supporting academic excellence, encouraging
family engagement, promoting school spirit, and providing resources and opportunities that enrich the
lives of our children. Your fundraising efforts are a vital part of advancing this mission.

Please note the following guidelines regarding PTO funds and financial operations:
o The PTO’s budget consists of funds it raises, including any rollover balances from year to year.
o The PTO must not operate with a negative balance at any time.
o Al PTO funds are maintained in an internal account, which is overseen and managed by the
school bookkeeper to ensure accuracy, accountability, and transparency.

We deeply value the commitment and generosity of our PTO. Your efforts directly support the
students, staff, and families of Brooksville Elementary School, and we are grateful for the time and
energy you devote to our school community.

Richard “R. J.” Inmon
Principal
Brooksville Elementary School
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HE
sct _o ISTR(CT

Lmrr\ir.L u Live e, OrganizatiOn Tit'e: PTO EASTS[DE ELEMENTARY

Year: 2025 / 2026

Direct Support Organization Requirement Checklist
ALL BELOW DUE BY JULY 14, 2025!!

The principal’s written permrssron to allow DSO to use the school's name, logo, mascot, or trademark as
part of the DSO's name or In |ts fundrarsrng or other activities. DONE

Atl DSO Actrvrtres are berng approved in advance by prrncrpal or desrgnee YES

The t)SO provided the following iuformation tovthe school;

A \ copy of the organization's budget lNTERNAi.
Copy ofthe Urtrforrn éus—lness Report from the Florrda Department of State Drvrsron of Corporatrons Sunbrz o

(www.sunbiz. com) showing an acive status submitted to the school principal or desrgnee INTERNAL

Khsﬁf—the current DSO Officers. _ a —_AﬁAOHE:D

Srgnature Card of authorized signers on the DSO's benk account. lNTERNAlI_
Proof of Insurance. ’ INTERNAL
DSO s Federal Identrf catron Number T - - - o tNT:tE_IR:NAt_
DSO’s Sales Tax ldentiﬁcation Nurmber, | INTERNA

Al 2025 financal statements with backup documentation, Backup must include:

* Two signatures certifying that the financial statements are materially correct; one who cannot be a INTERNAL
check signer on the DSQ's bank account,

o The detail of all receipts and dishursements including invoices and copies of checks.

e Bank Statements

Copres of the W2 s and 1099 mrscellaneous mcome reports fled wrth the IRS. i |-|-\]_T[-§]:{[\;A|_

Direct Support Organization O@M M%Dam \03-5
Principal’s Srgnature / Date _ 1] ax ag

Page 10f 2
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Mike Lastra

Eric Schwartz
Principal

Assistant Principal

hitps://www.hernandoschools.org/ees www.facebook.com/EESleopards

ELEMENTARY SCHOOL

27151 Roper Rd.
Brooksville, Fl 34602
Phone: 352-797-7045

Fax: 352-797-7145

Date: 9/16/25

I, Dr. Mike Lastra, Principal of Eastside Elementary School, hereby grant permission for Rachel
Shireman to act on behalf of Eastside Elementary in fundraising efforts for our Parent Teacher
Organization (PTO).

The mission of these fundraising efforts is to support schoolwide initiatives and programs that benefit
all students and enhance the educational experience at Eastside Elementary.

All funds collected by the PTO through these efforts will be deposited into a school-based internal
account in accordance with district and school policies.

Sincerely,

Dr. Mike Lastra
Principal, Eastside Elementary School

IGNITING THE ENERGY OF EASTSIDE
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Organization Title: .;:;’H“ig;wf( War v o AZM,/F
/

Year, J02¢ |20z f/fr't"’ f’n/;//m‘fff‘

Direct Support Organization Requirement Checklist
ALL BELOW DUE BY JULY 14, 2025!!

e “"mcma‘ & waften permisginn i allow DHO fo use the school's name, logo. maseot, or frademar’ &g
pac o the DR0E name or in its fundraising or other actvilies

AlFBST Aetities are being approved in advance by principal or designee. 165

The D8O provided the following information to the school:
A copy of the organization's budget. copy of transaction report for 2025-26 to date, all transaction maintained by the chool yes

copy of the Uniform Business Report from the Florida Department of State Division of Corporations Sunbiz /2
‘www sunbiz.com) showing an active status submitted to the school principal or designee.

A list of the current DSO Officers. ¥4
Signature Card of authorized signers on the DSO’s bank account. nia
Proof of insurance. n/a
DS0's Federal |dentification Number. n/a

DSU e Sales Tax |dentification Number.

All 2025 financia! statements with backup documentation. Backup must include:

s Two signatures cerlifying that the financial statements are materially correct; one who cannot be a e
check signer on the DSO’s bank account.

o The detail of all receipts and disbursements including invoices and copies of checks
o Bank Slalements

Copies of the W2 & and 1099 miscellaneous income reports filed with the IRS nia

,\J‘ /'I '

Direct Support Organization Officer /. L( o (AL

Principal’s Signature gm% . Date /Dk){"‘z:

"
_Date_/4/3/45
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F.W. Springstead G{igﬁ School

3300 Mariner Boulevard
Spring Hill, Florida 34609
Phone (352) 797-7010  Fax (352) 797-7110

10/3/2025

RE: Band Boosters

The FW Springstead Marching Eagle Brigade Boosters has my permission to utilize
the school’s name, logo, mascot, or trademark as part of their fundraising and activities

that pertain to the benefit of the FW Springstead band and its student members.

I appreciate all they do to help the students with their practices, travel and their

various competitions.

Sincerely,

Qa%wa,, ]QM%

Dana Pearce, Principal

FW Springstead High School
3300 Mariner Boulevard
Spring Hill, FL 34609

AN EQUAL OPPORTUNITY EMPLOYER




Learn i Love e Live It Organization Title? JD ‘57‘346\) m

Year: ZDS. | A%

Direct Support Organization Requirement Checklist:

For 202_{ E@re principal’s written permie-ero_rr- toallow DSétodse the school s name, logo, mascot or
trademark as part of the DSO’s name or in its fundraising or other actrvrtles

DSO completed application with school drstnct and was Board Approved on__[ |

AII DSO Activities are belng approved in advance by prrncrpal or desrgnee

The DSO provrded the following information to the school:

A copy of the ZGL'Sﬂ"vV budget submitted to the school principal.

Copy of the Uniform Business Report from the Florida Department of State Division of Corporations Sunbiz
(www.sunbiz.com) showing an active status submitted to the school prlncrpal or desrgnee by Sept 15.

| Alist of the 28 72650 Officers.

Signature Card of authorrzed signers on the DSO's bank account.

Proof of Insurance for 20 |

DSO's Federal Identification Number.

DSO's Sales Tax Identification Number.,

The 20__/__financial statement with backup documentation to be submitted to the school principal by the
first day of school. Backup must include:

o Two signatures certifying that the financial statements are materially correct; one who cannot be a
check signer on the DSQO’s bank account.

e The detail of all receipts and disbursements for the 20__/__ school year.

7Copies of the WES and 1099 miscellaneous income repor_t—s_filed with the IRS due to the schoo_l—principal or
designee no later than February 15,

nle

All monthly bank statements for 2022 / 201

/.
Direct Support Organization Officer W Date q ‘

30/25“

Principal’sSignatureV‘/ | Date ?/? L

This completed form is to be submitted to the school principal no later than November 1 each year.

Page 1 of 2
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J.D. Floyd Elementary School
3139 Dumont Avenue o =
Spring Hill, Florida 34609 |
Phone (352) 797-7055 ¢ Fax (352) 797-7155
Scott Piesik — Principal

HERNANDO

SCHOOL DISTRICT

Learnit. Love it, Live it.

Michelle Fox- Assistant Principal

SPLASHING INTO SUCCESS
September 22, 2025

I, Scott Piesik, Principal of JD Floyd Elementary School, give JD Floyd’s Parent Teacher
Organization (PTO) permission to use the school’s name, log, mascot or trademark as part of
the PTO’s name or in its fundraising or other activities.

Scott Piesik

Principal
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HERNANDO _

SCHOOL DISTRICT . . TP /O
Learn t. Love It. Live L. Organization Title:

Year: J035_ Q0L 0

Direct Support Organization Requirement Checklist
ALL BELOW DUE BY JULY 14, 2025!!

The principal's written permission to allow DSO to use the school's name, logo, mascot, or trademark as
part of the DSO's name or in its fundraising or other activities.

N

All DSO Activities are being approved in advance by principal or designee.

\

The DSO provided the following information to the school:

A copy of the organization's budget.

5

Copy of the Uniform Business Report from the Florida Department of State Division of Corporations Sunbiz
(www.sunbiz.com) showing an active status submitted to the school principal or designee.

A list of the current DSO Officers.

Signature Card of authorized signers on the DSO's bank account.

Proof of Insurance,

DSO's Federal Identification Number,

DSO's Sales Tax Identification Number.

All 2025 financial statements with backup documentation. Backup must include:

¢ Two signatures certifying that the financial statements are materially correct; one who cannot be a
check signer on the DSO's bank account.

¢ The detail of all receipts and disbursements including invoices and copies of checks.
o Bank Statements

Copies of the W2's and 1099 miscellaneous income reports filed with the IRS.

.
Direct Support Organization Officer WM Date 9 l (&/ &S

Principal’s Signature m/\/ Date 01 “ I \|3~<

. Pagetlof2

72



PINE GROVE ELEMENTARY SCHOOL

A Cambridge International School

Principal: Natasha Saavedra
Assistant Principal: Stephanie Sauvageot
14411 Ken Austin Parkway, Brooksville, FL. 34613
Phone: 352-797-7090 | Fax: 352-797-7190

www.hernandoschools.org/pges

73

Dear Hernando County Finance Team,

I, Natasha Saavedra, Principal at Pine Grove Elementary, hereby formally approve and
acknowledge our Parent Teacher Organization (PTO).

Our PTO at Pine Grove Elementary is an internal organization that operates entirely through Pine
Grove Elementary. It does not possess its own insurance, federal identification number, or sales
tax number. All financial activities related to the PTO are managed directly through the school.

The PTO functions under the structure and oversight of Pine Grove Elementary and serves as the
school’s sole direct support organization.

Please feel free to contact me if you require any additional information or clarification. For your
reference, I have attached the PTO statement, which is available for your review at any time.

Thank you for your attention to this matter,
Sincerely,
Natasha Saavedra

Principal
Pine Grove Elementary

Polite | Responsible | In Control | Do Your Best | EEarn and Give Respect

Si desea que toda informacion enviada a casa le sea traducida o interpretada al espanol, por favor comuniquese
con el profeser o el paraprofessional de ESOL de la escuela al (352) 797-7090, anexo 330.
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HERNANDO

SCHOOL DISTRICT

M fonmic et Organization Title: SU NCoas {’ Elem em“a Y\[ PTA
Year: 2074 2025

Direct Support Organization Requirement Checklist
ALL BELOW DUE BY JULY 14, 2025!!

The principal’s written permission to allow DSO to use the school's name, logo, mascot, or trademark as
part of the DSO's name or in its fundraising or other activities.

N \\

All DSO Activities are being approved in advance by principal or designee.

The DSO provided the following information to the school:

A copy of the organization's budget.

Copy of the Uniform Business Report from the Florida Department of State Division of Corporations Sunbiz
(wva.sunbiz.com) showing an active status submitted to the school principal or designee.

Alist 6f the current DSO Officers.

Signature Card of authorized signers on the DSO's bank account.

Proof of Insurance.

DSO's Federal Identification Number.

DSQ's Sales Tax Identification Number.

All 2025 financial statements with backup documentation. Backup must include:
Two signatures certifying that the financial statements are materially correct; one who cannot be a
check signer on the DSO's bank account. July 202+ - May 2025 W[ &utl}g-%)s
e The detail of all receipts and disbursements including invoices and copies of checks. May 202

Bank Statements pro vid e

DU A AR

Copies of the W2's and 1099 miscellaneous income reports filed with the IRS.

1099N from 2023 -2024

Direct Support Organization Offj

er ////%W Date@ ’; (’/’;S)

Principal’s Signature Date Q&L—L]_Zi |

Page 10f2
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* 11135 Quality Drive Main: (352) 797-7085

pring Hill, FL 34609 I Fax: (352) 797-7185
Dacey Hughes < Colleen Thomas
Principal " Assistant Principal

Suncoast Elementary School

June 24, 2025

Dear Suncoast Elementary PTA,

| am writing to formally grant permission for the use of our school’s name,
Suncoast Elementary, in the name of your organization as well as in your
fundraising efforts and related activities that support our school community.

We are grateful for the ongoing dedication, time, and resources that the PTA
consistently contributes to enhance the educational experience of our students.
Your efforts help strengthen the connection between families, teachers, and the
broader school community, and we truly value the positive impact you make.

Thank you again for your commitment to Suncoast Elementary and for all that you
do to support our students and staff. We look forward to continuing our
partnership and working together to create the best possible learning
environment.

Warm regards,

Mrs. Dacey Hughe
Principal
Suncoast Elementary School

#OneSchoolOneManaTEAM

HERNANDO
@D SCHOOL DISTRICT It is the policy of the Hernando County School District not to illegally discriminate or allow its employees to illegally
& Learnit. Love t. Live It. discriminate on the basis of race, color, religion, national origin, age, sex, marital status, disability or GINA In its educational
programs or employment practices.

919 North Broad Street
Brooksville, FL 34601
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HERNANDO
SCHOOL DISTR!CT

Leavnit, Loxie 16 Le i, Organization Title: Challenger K8 PTO
Year: 2025 | 2026

Direct Support Organization Requirement Checklist
ALL BELOW DUE BY JULY 14, 202511

The principal's written permission to allow DSO to use the school's name, logo, mascot, or trademark as \/
part of the DSO's name or in its fundraising or other activities.

All DSO Activities are heing approved in advance by principal or designee.

~

The DSO provided the following information to the school:

| A copy of the organization's budget.

Copy of the Uniform Business Report from the Florida Department of State Division of Corporations Sunbiz
(www.sunbiz.com) showing an active status submitted to the school principal or designee.

A list of the current DSO Officers.

Signature Card of authorized signers on the DSO's bank account.

Proof of Insurance.

DSO's Federal ldentification Number.

DSO’s Sales Tax Identification Number.

NS S NS

All 2025 financial statements with backup documentation, Backup must include:

o Two signatures certifying that the financial statements are materially correct; one who cannot be a
check signer on the DSO's bank account.

o The detail of all receipts and disbursements including invoices and copies of checks.
o Bank Statements

o

Copies of the W2's and 1099 miscellaneous income reports filed with the IRS. \/

Direct Support Organization Officer 5 O % N\ A0 Date 07/14/2025

Principal’s Signature @M‘M Date ! | ﬁ laﬁ

Page 1 of 2




Rosemaric Maiorini
Principal

Lauren Schumacher
Assistant Principal

Ed Finch
Assistant Principal

Kelly Grant
Quest
Assistant Principal

Fax (352)797-7124
Phone (352) 797-7024

www,hesb k12.fl.us/ck8

13400 Elgin Boulevard
Spring Hill, Florida
34609

Our mission is to
instill high standards of
learning in our students
by aligning all elements

of school life to
academic excellence.

C H A L L. E N G E R K8 School of Science & Mathematics

Home of The Quest Academy

July 14, 2024

To Whom It May Concern:

As the principal of Challenger K8, | give permission for the PTO
to use our school's logo, name, and mascot. | also give them

permission to support and sponsor fundraisers at Challenger
K8.

CK8's PTO is an important part of the success of Challenger

K8. They positively effect the culture and academics of our
school,

Sincerely,

Rosemarie Maiorini
Principal

AD ASTRA PER ASPERA
“To the stars through hard work”
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ERADO

ey Organization Title: _PTO  ( WIWKE

)

Year: 2075 12026

Direct Support Organization Requirement Checklist
ALL BELOW DUE BY JULY 14, 2025!!

| The principal's written permission to allow DSO to use the school's name, logo, mascot, or frademark as
part of the DSO's name or in its fundraising or other activities.

AII DSO Activmes are belng approved in advance by pnnclpal or deS|gnee

U,

The DSO prowded the followmg mformat:on to the school

A copy of the organization's budget.

(www.sunbiz.com) showing an active status submitted to the school principal or designee.

Capy of the Uniform Business Report from the Florida Department of étété_bittsion of Corporations Sunblz T

Alist of the current DSO Offi cers

VO

“S|gnature éard nf authonzed sngners on the DSO s bank account -

Proof of Insurance.

DSO's Federal Identifi cauon Number

DSO's Sales Tax Identlﬁcatlon Number

All 2025 financial statements with backup documentation. Backup must include:

o Two signatures certifying that the financial statements are materially correct; one who cannot be a
check signer on the DSQ's bank account.

¢ The detail of all receipts and disbursements including invoices and copies of checks.
o Bank Statements

rCc;ples of the W2's and 1099 miscellaneousﬂ income reports filed with the IRS.

NA

Direct Support Organization Officer \)A/I/WM fﬁﬁz&f)ﬁ/‘/\/ Date '] l i 2025

Principal’s Signature l /7 f\j YA, Ly Date _/ / / ‘f/ 25

Page 1 of 2
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WINDINGWATERS K8

HOME OF THE YELLOWJACKETS

12240VESPAWAY
WEEKIWACHEE,FL 34614
352-797-7092

July 14, 2025

To Whom It May Concern:

I, Kristen Tormey, principal at Winding Waters K8, give permission to allow Winding Waters K8
Parent Teacher Organization (PTO) permission to use the Winding Waters K8 name, logo mascot
and/or trademark as part of the Direct Support Organization’s name or in it’s fundraising and
other activities.

Should you have any questions or concerns, please contact me at the number listed above.

Thank you!

PRI

Kristen Tormey

Principal
Kristen Tormey, Principal Jennifer deArmas, Assistant Principal
Celisse DiPaolo, Assistant Principal Malinda Gorham, Assistant Principal

Website https://www.hernandoschools.org/schools/winding-waters-k-8

...
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name No Financial Impact

Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021




Hernando School District

School Board Regular Meeting

Agenda Item # 16. 26-3349 10/21/2025

Title and Board Action Requested
Approve the removal, disposal, sale, or exchange of Tangible Property from the District Inventory Records.

Executive Summary

The Director of Purchasing and Warehousing, on behalf of the Superintendent of Schools, hereby requests the
Board’s approval for the sale, disposal, exchange, and removal of the items from District fixed assets records.
Under Hernando County School Board Policy 7450 and F.S. 274.02, F.S. 1001.43,2 CFR 200.313, attached is a
list of items for consideration. After inspection and reconciliation by the cost centers and departments, it is
determined that the assets and equipment are obsolete and no longer contributing to the education programs,
have no remaining useful life, or create a safety or environmental hazard. Per Hernando County School Board
Policy 7300, any tangible personal property absent from a cost center during the school year needs to be
immediately reported to law enforcement and the appropriate district departments by the property custodian.
This is part of an ongoing initiative to expedite, control, and conduct inventory management districtwide.

My Contact
Christopher Reckner, Director of Purchasing and Warehousing

(352) 797-7061

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
No Financial Impact.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Page 1 of 1 Printed on 10/16/2025
powered by Legistar™ 81
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PALLET # DESCRIP PROP. # AQRD DATE | AQRD PRICE | PREV LOCATION | COUNT PRICE
200 FOOD WARMER 05042200 3/27/2003 $ 3,049.50 0341 1
CRESCOR FOOD
201 WARMER 05689700 12/14/2006 $ 2,439.10 0341 1
202 CVAP FOOD WARMER 06025300 8/2/2008 $ 3,138.10 9904 1
203 CVAP FOOD WARMER 06024800 8/2/2008 $ 3,138.10 9904 1
204 CVAP FOOD WARMER 06025500 8/2/2008 $ 3,138.10 0381 1
205 CVAP FOOD WARMER 06025100 8/2/2008 $ 3,138.10 9904 1
206 CVAP FOOD WARMER 06458700 1/12/2017 $ 4,847.00 0261 1
BLODGETT
207 HYDROVECTION OVEN 07114500 7/30/2018 $ 28,693.60 0321 1
208 BAXTEE\I;{EOJATING 06210000 9/23/2010 $ 12,187.00 0321 1
209 BAXTEE\I;{EOJATING 06209900 9/23/2010 $ 12,187.00 0321 1
210 BAXTER ROTATING 06097700 6/10/2010 $ 9,978.71 0391 1
OVEN
211 BAXTER ROTATING 06097800 6/10/2010 $ 9,978.71 0391 1
OVEN
212 BAXTEI?)\I;{EOJATING 06026100 8/2/2008 $ 10,393.73 9904 1
213 BAXTEI?)\I;{EOJATI NG 06028900 8/2/2008 $ 10,393.73 9904 1
214 BAXTER ROTATING 06058300 3/1/2009 $ 11,110.00 0231 1
OVEN
215 BAXTER ROTATING 06080900 7/15/2009 $ 12,747.60 0221 1
OVEN
BLODGETT
216 HYDROVECTION OVEN 1000009429 8/31/2021 $ 3,000.58 0202 1
BLODGETT
217 HYDROVECTION OVEN 06841300 1/12/2018 $ 28,693.60 0221 1
BLODGETT
218 HYDROVECTION OVEN 07390500 6/3/2019 $ 26,893.40 0341 1
219 BLODGETT 1000009431 8/19/2021 $ 30,000.58 0221 1

HYDROVECTION OVEN
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BLODGETT

220 HYDROVECTION OVEN 07114800 7/30/2018 28,693.60 0231
BLODGETT
221 HYDROVECTION OVEN PS294312
BLODGETT
222 HYDROVECTION OVEN 07390000 6/3/2019 26,893.40 0261
BLODGETT
223 HYDROVECTION OVEN 07114400 7/30/2018 28,693.60 0261
BLODGETT
224 HYDROVECTION OVEN 07390400 6/30/2019 26,893.40 0202
BLODGETT
225 HYDROVECTION OVEN 1000009414 8/19/2021 30,000.58 9904
BLODGETT
226 HYDROVECTION OVEN 1000009497 4/28/2021 30,092.18 9904
CONTINENTAL
227 REFRIGERATOR 05820200 9/13/2007 3,704.86 0051
228 TRUE REFRIGERATOR 05821100 7/22/2007 2,709.99 0051
CONTINENTAL MILK
229 COOLER 07419500 2/21/2019 4,398.47 0221
CONTINENTAL MILK
230 COOLER 07419600 2/21/2019 4,398.47 0221
231 ELOMA OVEN PS294292
232 CAFE WORK COUNTER 06054900 3/1/2009 3,857.53 0252
TRAULSEN
233 REFRIGERATOR 02797700 9/1/1991 3,675.00 0261
TRAULSEN
234 REFRIGERATOR 05672300 8/25/2006 6,012.71 0221
TRAULSEN REACH-IN
235 FREEZER 05672200 8/25/2006 5,782.58 0221
236 CLEVELAND STEAMER 05036000 1/16/2003 7,303.00 0351
237 BAXTER CONVECTION 05931100 11/6/2007 10,357.62 0211
OVEN
BLODGETT
238 HYDROVECTION OVEN 06841200 1/12/2018 16,803.60 0211
239 GARLANDGAS BURNER 06058200 3/1/2009 2,400.00 0231

RANGE
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240 ELOMA OVEN PS294293 1

241 ELOMA OVEN PS294294 1

242 BLODGETB\(/:SNNVECHON 06413500 12/15/2016 $ 9,599.38 0351 1

243 COLD FOOD COUNTER 06054600 3/1/2009 $ 12,173.88 0252 1

244 COLD FOOD COUNTER 06059200 3/1/2009 $ 6,272.00 0171 1

245 DESSERT COUNTER 06055200 3/1/2009 $ 7,939.40 0252 1

246 DESSERT COUNTER 06060200 3/1/2009 $ 4,260.00 0231 1

247 CAFE WORK COUNTER 06061100 3/1/2009 $ 2,041.00 0231 1

248 DESSERT COUNTER PS294309 1

249 CAFE WORK COUNTER 06059800 3/1/2009 $ 2,679.00 0231 1

250 DESSERT COUNTER 06060300 3/1/2009 $ 4,260.00 0231 1

251 CAFE WORK COUNTER 06061000 3/1/2009 $ 2,041.00 0231 1

252 CAFE WORK COUNTER 06059600 3/1/2009 $ 2,070.00 0231 1

253 2 METAL RACKS PS294295 2

254 CAFE CASH COUNTER 06055300 3/1/2009 $ 2,135.03 0252 1
DRIVERS ED SIMULATOR

255 CART PS294296 1
DRIVERS ED SIMULATOR

256 CART PS294297 1
DRIVERS ED SIMULATOR

257 CART PS294298 1

258 HOBART FLOOR MIXER 02566400 8/10/1989 $ 6,691.00 9002 1

259 HOBART FLOOR MIXER PS294299 1

TRAULSEN
260 FRIGE/EREEZER 05037500 3/27/2003 $ 2,948.00 0351 1
SMALL CART & FOOD
261 PROCESSOR PS294310 1
SMALL CART & FOOD
262 PROCESSOR PS294300 1
MILLER WELDING
263 MACHINE PS294310 1
MILLER WELDING
264 MACHINE PS294311 1
LINCOLN WELDING
265 MACHINE PS294301 1
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TRAULSEN

266 REFRIGERATOR 05045200 3/27/2003 $ 2,758.00 0351 1
TRAULSEN

267 REFRIGERATOR 05043800 3/27/2003 $ 2,758.00 0351 1
TRAULSEN

268 REFRIGERATOR 05821600 7/22/2007 $ 3,087.33 0241 1

269 TRUE FRIGE/FREEZER 05948000 2/1/2008 $ 5,349.94 0181 1
TRAULSEN

270 REFRIGERATOR 05045800 1/16/2003 $ 2,758.00 0351 1

271 TRAULSEN WARMER PS294302 1
TRAULSEN

272 REFRIGERATOR PS294303 1

WITTCO FOOD WARMER

273 8 SANDWICH PRESS 04214500 10/15/1998 $ 1,397.90 9002 1
VICTORY

274 REFRIGERATOR 06243700 6/30/2011 $ 6,000.48 9002 1

275 TILTING SKILLET 05673700 8/26/2006 $ 11,318.16 0221 1

276 COLD FOOD COUNTER 06059100 3/1/2009 $ 6,272.00 0231 1

277 HOT FOOD COUNTER 06059400 3/1/2009 $ 6,264.00 0231 1

278 CAFE WORK COUNTER 06055500 3/1/2009 $ 3,804.39 0252 1

279 HOT FOOD COUNTER 06054700 3/1/2009 $ 11,673.68 0252 1

280 CAFE WORK COUNTER 06059500 3/1/2009 $ 2,070.00 0231 1

281 CAFE WORK COUNTER 06059700 3/1/2009 $ 2,590.00 0181 1

282 CAFE WORK COUNTER 06055100 3/1/2009 $ 2,178.21 0252 1

283 CAFE CASH COUNTER 06060500 3/1/2009 $ 2,291.00 0231 1

284 CAFE CASH COUNTER 06060400 3/1/2009 $ 2,291.00 0231 1

FOOD WARMING

285 CABINET PS294311 1

286 CRESCOCF\:A:?T FOOD 05689800 12/14/2006 $ 2,439.11 9002 1

287 CRESCOCF\:A:?T FOOD 05294400 8/12/2004 $ 2,211.85 9002 1

288 FWE HOT FOOD CART 03049400 5/11/1994 $ 1,239.00 0381 1

289 CRESCOR HOT FOOD PS294304 y

CART
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WITTCO HOT FOOD

290 CART 04217100 10/15/1998 $ 2,257.00 9002 1
291 WITTCO HOT FOOD 04214700 10/15/1998 $ 1,397.90 9002 1
CART
292 BAKERS PAN RACK PS294305 1
293 BAKERS PAN RACK PS294306 1
294 DELFIELD MILK COOLER PS294308 1
295 DELFIELD MILK COOLER 06055000 3/1/2009 $ 4,567.23 0252 1
296 DELFIELD MILK COOLER 06065400 3/16/2009 $ 4,567.24 0252 1
MODUSERVE MILK
297 COOLER PS294313 1
MODUSERVE MILK
298 COOLER 05932500 11/6/2007 $ 3,287.18 0211 1
CONTINENTAL MILK
299 COOLER 07419300 5/13/2019 $ 4,398.47 0321 1
CONTINENTAL MILK
300 COOLER 07419200 3/28/2019 $ 4,704.63 0261 1
301 TRUE MILK COOLER PS294307 1
302 HOT FOOD COUNTER 05756800 6/30/2007 $ 4,860.41 0171 1
303 HOT FOOD COUNTER 04375500 7/24/1999 $ 4,360.00 0341 1
304 COLD FOOD COUNTER 04375700 7/24/1999 $ 4,005.00 9002 1
305 CAFE CASH COUNTER PS294314 1
306 CAFE WORK COUNTER 04375600 7/24/1999 $ 2,190.00 9002 1
MOBILE HOT FOOD
307 TABLE 05827900 9/13/2007 $ 6,359.22 0341 1
308 FOOD DISPLAY CASE 06317000 2/1/2013 $ 3,800.00 0051 1
309 CLEVELAND STEAMER 06025900 8/2/2008 $ 12,053.78 9904 1
310 CAFE CASH COUNTER 02799900 9/1/1991 $ 1,468.00 0171 1
311 CAFE WORK COUNTER 06060100 3/1/2009 $ 2,338.00 0231 1
312 CAFE CASH COUNTER 06055400 3/1/2009 $ 2,135.04 0252 1
313 CAFE WORK COUNTER 06061100 3/1/2009 $ 2,041.00 0231 1
314 MOBILE STACKING TABLE PS294312 1
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name

Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available Request Balance
Budget - To Date Budget Available
$ $ $
B. Item Currently Not Budgeted -**
Funding Source Food and Nutrition
Account Name SALE OF SURPLUS PROPERTY (REVENUE)
Account Number 4110R 3495 0000 9002 00100
Fund Function Object Cost Center Project Sub Project
Amount $ 15,000.00 ESTIMATED
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: (@)
New for Current Year: @
Prior Year Approved Budget: $ 0
Prior Year Actual Spent: $ 0

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021




Hernando School District

School Board Regular Meeting

Agenda Item # 17. 26-3369 10/21/2025

Title and Board Action Requested
Approve to Reject All Proposals for RFP #9009-2508-404: Real Estate Appraisal Services.

Executive Summary

The Director of Facilities & Construction, on behalf of the Superintendent of Schools, hereby requests the
Board reject all proposals for RFP #9009-2508-404: Real Estate Appraisal Services. Since we received only
two (2) proposals, and only one (1) responsive/responsible proposal, it is in the best interest of the district to
reject all proposals and issue a revised solicitation at a later date.

My Contact
Brian Ragan

Director of Facilities & Construction
ragan_b@hcsb.k12.fl.us
352-797-7050

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Page 1 of 1 Printed on 10/16/2025

powered by Legistar™
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Please Note: From time to time, addenda may be issued to this proposal. Any such addenda will be posted at www.bidnet.com

Written questions regarding REAL ESTATE APPRAISAL SERVICES — RFP #9009-2508-404 are due prior to:
11:59 PM on September 9, 2025

Written questions must be submitted via:

WWW.BIDNET.COM

NOTICE TO PROPOSERS
ALL PROPOSALS TO BE SUBMITTED ELECTRONICALLY
VIA WWW.BIDNET.COM

Your proposal will not be considered if not received prior to stated proposal opening date and time.

The Hernando County School Board
8016 Mobley Road
Brooksville, FL 34601

RFP TITLE: REAL ESTATE APPRAISAL SERVICES - RFP #9009-2508-404

RFP TO BE OPENED ON: September 30, 2025 AT: 2:00 PM
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THE HERNANDO COUNTY SCHOOL BOARD, FLORIDA
REAL ESTATE APPRAISAL SERVICES - RFP #9009-2508-404

ISSUE DATE: August 18, 2025
PROPOSAL TITLE: REAL ESTATE APPRAISAL SERVICES - RFP #9009-2508-404

PROPOSALS MUST BE RECEIVED AND TIME STAMPED PRIOR TO: September 30, 2025 at 2:00 PM.

SEALED PROPOSALS: Sealed proposals will be received electronically via BidNet.com until the date and the time as indicated above.
Proposals will be opened and recorded. It is the sole responsibility of the proposer to ensure that their proposal reaches the BidNet
portal before the closing date and hour as shown above. Any failure on the part of the supplier to comply with the ensuing conditions
and specifications shall be reason for termination of the contract

Proposals received after the scheduled time for opening will not be considered. Any proposal packages received late will not be
opened.

POSTING: Recommended awards will be posted on www.bidnet.com on or about October 17, 2025.

BOARD ACTION DATE: Results will be presented for Board action at 919 North Broad Street, Brooksville, FL 34601 at the first
available regularly scheduled meeting.

Chapter 120 Florida Statutes: Recommended awards will be posted for review by interested parties at the location
where proposals were opened, and remain posted for a period of 72 hours. Failure to file a protest within the time
prescribed in Section 120.57(3), Florida Statutes, or failure to post the protest bond or other security required by
School Board Rule 6326, within the time allowed for filing a bond shall constitute a waiver of proceedings under
Chapter 120, Florida Statutes. Any protest must be submitted on time to the Manager of Procurement via email at

The prospective proposer certifies, by submission and signature of this proposal that the proposer complies fully with
the drug-free workplace certification as indicated in this Request for Proposal. Please indicate in the space provided
whether or not your company meets the drug-free workplace certification.

Does meet drug-free workplace certification.

Does not meet the drug-free workplace certification.

Certification

The proposer hereby agrees to provide the services and/or items, at the prices quoted, pursuant to the requirements
of this document.

Proposer’s Signature Proposer’s Printed Name
Company Name Telephone

Mailing Address Fax

City State Zip
Federal I.D. E-mail Address

Date of Proposal
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GENERAL TERMS AND CONDITIONS

These General Terms and Conditions apply to this competitive solicitation, and each purchase is made by any authorized
method of acquisition. HCSB shall deem that each organization or entity (the “Proposer”) submitting a response (“Proposal”)
has assented to these conditions by responding to this solicitation and accepting a request for purchase via a duly issued
purchase order.

During the active solicitation process, before the due date, HCSB may incorporate additional conditions, without limitation,
referenced as an addendum, attachment, appendix, or exhibit. Any conflict in terms of additional conditions, and any HCSB-
issued addenda will require the following descending order of precedence: answers to HCSB-approved addenda (via
www.bidnet.com), solicitation attachments (appendices, exhibits, and this solicitation. HCSB may reject Proposals that fail
to accept the stated terms and conditions as "non-responsive."

Proposals will be evaluated based on the proposer's distinctive plan for performing the requirements of the Request for
proposal (RFP). Itis not necessary for the proposer to repeat the exact RFP language, or to present a paraphrased version,
as an original idea for a technical approach.

The proposer should present a written narrative that demonstrates the method or manner in which the proposer proposes
to satisfy the requirements of the Statement of Work. The language of the narrative should be straightforward and limited
to facts, solutions to problems, and plans of proposed action.

In addition to the original proposal, the proposer is requested to provide additional copies as specified within the RFP
Specifications of his/her proposal.

The School Board reserves the right to reject any and all proposals and waive all formalities in regard thereto.

PURPOSE: It is the purpose and intent of this request for proposal to secure proposals for services as listed herein for The
Hernando County School Board, Florida, hereinafter called the School Board. Services shall be provided by the approved
proposer, hereinafter, called the Contractor.

CONTRACT TERMS: A contract resulting from this document shall be governed in all respects as to validity, construction,
capacity, performance, or otherwise by the laws of the State of Florida. By signing this contract, the Contractor certifies that
it is in compliance with, and/or will comply with, the aforementioned terms specifically mentioned, as well as all other
municipal, county, state and federal requirements and regulations.

CONTRACT DURATION: The duration of a contract resulting from this proposal shall be for a period indicated in
specifications with the option to renew for two additional one-year periods based on mutual agreement of both parties,
unless otherwise specified. See section 9 for more details.

CONTRACT FAILURE: Should any Contractor fail to enter into a contract with the School Board on the basis of the
submitted proposal by said Contractor, Contractor acknowledges that Contractor shall be liable to the School Board for the
difference between such proposal price and the price the School Board pays to secure the merchandise from another
source. Failure to pay said amount to the School Board upon demand will result in the company being removed from the
proposal list for a period of not less than two (2) years from date of infraction.

EXTENSION OF CONTRACT: Prior to the expiration of any contract resulting from a successful proposal, the School Board,
at its discretion, may require an extension of said contract for a period which shall not exceed the original termination date by
more than 90 days. The price in effect on the last day of the contract shall remain in effect for the contract extension period.
Additional extensions shall be subject to agreement of both parties.

TERMINATION OF CONTRACT: This contract may be terminated without liability to the School Board in whole or in part
when it is deemed to be in the best interest of the School Board to so act. Notification of termination must be in writingand
issued by the Director of Facilities & Construction or designee. This contract may be terminated upon 30 day written notice.
Further, at the discretion of the School Board, the contract may be terminated in a period of less than 30 days in the event
of poor performance or violation of these terms.

The School Board, upon termination, shall exercise its discretion to complete the balance of the contract consistent with the
best interest of the School Board.
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PUBLIC ENTITY CRIMES: Per the provisions of Florida Statute 287.133(2)(a), “A person or affiliate who has been placed
on the convicted vendor list following a conviction for a public entity crime may not submit a proposal, or reply on a contract
to provide any goods or services to a public entity; may not submit a proposal, or reply on a contract with a public entity for
the construction or repair of a public building or public work; may not submit proposals, or replies on leases of real property
to a public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a
contract with any public entity, and may not transact business with any public entity in excess of the threshold amount
provided in Florida Statute 287.017 for Category Two for a period of 36 months from the date of being placed on the
convicted vendor list.”

The prospective proposer certifies, by submission and signature of this proposal, that neither the proposer, nor its principal,
its agent or its representative is presently debarred, suspended, proposed for debarment, declared ineligible, voluntarily
excluded from participation in this transaction or otherwise precluded by Florida Statute 287.133 from participating in this
contract.

FEDERAL DEBARMENT CERTIFICATION: Certification regarding debarment, suspension, ineligibility and voluntary
exclusion as required by Executive Order 12549, Debarment and Suspension, and implemented at 34 CFR Part 85, as
defined at 34 CFR Part 85, Sections 85.105 and 85.110-(ED80-0013).

a. The prospective lower tier participant certifies, by submission and signature of this proposal, that neither it nor its
principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any federal department or agency.

b. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

PROHIBITION AGAINST CONTRACTING WITH SCRUTINIZED COMPANIES: In accordance with Section 287.135 of
the Florida Statutes, “A company that, at the time of bidding or submitting a proposal for a new contract or renewal of an
existing contract, is on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List, created pursuant to Sections 215.4725 and 215.473 , is ineligible for, and may not
bid on, submit a proposal for, or enter into or renew a contract with an agency or local governmental entity for goods or
services of $1 million or more.” This company is not participating in a boycott of Israel such that is not refusing to deal,
terminating business activities, or taking other actions to limit commercial relations with Israel, or persons or entities doing
business in Israel or in Israeli-controlled territories, in a discriminatory manner. Section 215.473 defines a company, or
“affiliates of such entities or business associations, that exists for the purpose of making profit.” By submitting a response
to this solicitation, a respondent certifies that it and those related entities of respondent as defined above by Florida law are
not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, created pursuant to Sections 215.4725 and 215.473 and is not engaged in business
operations in Cuba or Syria. Any respondent awarded a Contract as a result of this solicitation shall be required to recertify
at each renewal of the Contract that it and its related entities are not on the Scrutinized Companies with Activities in Sudan
List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List and is not engaged in business
operations in Cuba or Syria. The School Board may terminate any Contract resulting from this solicitation if respondent or
a related entity as defined above is found to have submitted a false certification or been placed on one of the aforementioned
lists.

BACKGROUND SCREENING: As required by The Jessica Lunsford Act [s.21 of Ch.2005-28, L.O.F.], if any Contractors’
employees/independent Contractors or Subcontractors employees/mdependent Contractors will have access to school

such personnel are requrred to be screened at LeveI 2,to mclude frngerprrnts statewrde crlmrnal and juvenile justice records
checks through the Florida Department of Law Enforcement and federal criminal records checks through the Federal Bureau
of Investigation. [s. 1012.465, Florida Statutes]

The requirements of this law must be met in order for the School Board to contract with your company. By responding to this
Request For proposal, you agree to abide by all Hernando County School Board policies and procedures in regard to The
Jessica Lunsford Act. There is a fingerprinting fee associated with these procedures. Refer to the School Board website
www.hemandoschools.org, Jessica Lunsford Act. This website is updated as policies and procedures are put in place.

POSSESSION/USE/UNDER THE INFLUENCE OF MIND ALTERING SUBSTANCES: Possession/use and/or being under
the influence of any illegal mind altering substances, such as, but not limited to alcohol and/or substances delineated in
Chapter 893, Florida Statutes, by Contractors’ employees/independent Contractors or its Subcontractors’
employees/independent Contractors will not be tolerated on School Board property. If any employee/independent
Contractor is found to have brought and/or used or is under the influence of any illegal mind altering substances as described
above on School Board property, said employee/independent contractor shall be removed and terminated from the project
by the Contractor. If a Subcontractor fails to terminate said employee/independent Contractor, the Contractor shall terminate
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its agreement with the Subcontractor for the project. If the Contractor fails to terminate said employee/independent
Contractor or fails to terminate the agreement with the Subcontractor who fails to terminate said employee/independent
Contractor, this Contract may be terminated by the School Board.

DISCRIMINATION: A person or affiliate who has been placed on the State of Florida Discriminatory Vendor List or the
Convicted Vendor List: following a conviction for a public entity crime may not submit a bid on a contract to provide
commodities and services to a public entity; may not submit a bid on a contract with a public entity for the construction or
repair of a public building or public work; may not submit Bids on leases of real property to a public entity; may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; and
may not transact business with any public entity over the threshold amount of $35,000 for a period of 36 months following
the date of being placed on the convicted vendor list.

BANKRUPTCY. At the time of Bid submission, the Proposer shall not be involved in, nor be the subject of, any proceedings
relating to insolvency, bankruptcy, either voluntary or involuntary, or receivership proceedings. If the Proposer is awarded
a contract for one (1) year or longer, and files for bankruptcy, insolvency, or receivership thereafter, HCSB may, at its option,
terminate the contract.

EMPLOYMENT OF UNAUTHORIZED ALIENS. The employment of unauthorized aliens by the Contractor is considered a
violation of Section 274A(e) of the Immigration and Nationality Act. If the Contractor knowingly employs unauthorized aliens,
such violation shall be cause for unilateral cancellation of the Contract.

ASSIGNMENT. The Contractor, whether under a separate contract or not, shall not assign any part or whole of this contract
to another party, subcontractor, or company nor shall they assign any money due or to become due to him hereunder,
without the previous written consent of HCSB. HCSB may transfer the Agreement to any successor performing the same
functions. The parties acknowledge that HCSB may transfer any or all its interest in the Agreement to any successor of
HCSB.

STATEMENT OF ASSURANCE. The Contractor must comply with the regulations of Title VIl of the Civil Rights Act of 1964,
as amended, and the Florida Civil Rights Act of 1992, in which no person in the United States shall on the grounds of race,
color, religion, sex, pregnancy, national origin, age, handicap, or marital status be excluded from participation in or be denied
the proceeds of or be subject to discrimination in the performance of the Agreement. Also, all the funds, services, materials,
property, etc. inclusive in the contract shall not be used in the performance of any partisan political activity or to further the
election or defeat of any candidate for public office.

AMERICANS WITH DISABILITIES ACT. A Bidder who submits a Bid to HCSB for the provision of commodities and services
may not exclude any person(s) from participating in; deny any person(s) the proceeds or benefits of; not otherwise subject
any person(s) or subcontractor to any form of discrimination based on grounds of race, creed, color, national origin, age,
sex, or disability and remain compliant with the pertinent portion of the Americans with Disabilities Act of 1990, Public Law
101-336.

TOBACCO PRODUCTS. PER BOARD POLICY 7434 - Tobacco-Free Environment, "use of tobacco" shall mean all uses
of tobacco, including cigars, cigarettes, pipes, smokeless tobacco, chewing tobacco, snuff, or any other matter or
substances that contain tobacco. The use of electronic, "vapor," or other substitute forms of cigarettes, clove cigarettes, or
other smoking devices shall constitute the use of tobacco. HCSB prohibits the use of tobacco within any indoor facility
owned, leased, contracted for, or used by the Board, including outdoor areas (practice fields, playgrounds, athletic fields,
stadiums, venues, and all open areas owned, leased, contracted for, or used by the Board. HCSB also prohibits the use of
tobacco by a passenger in any vehicle owned or operated by the Board, including, but not limited to, school buses, vans,
trucks, station wagons, and cars.

DRUG-FREE WORKPLACE CERTIFICATION: Tie proposal preference shall be given to businesses with drug-free
workplace programs whenever two or more proposals are equal with respect to price, quality, and service and are received
by the state or by any political subdivision for the procurement of commodities or contractual services. Established
procedures for processing tie proposals, as more fully set forth herein, will be followed if none of the tied vendors have a
drug-free workplace program.

ACCEPTANCE OF PROPOSALS: The School Board shall be the sole judge as to the acceptability of any and all proposals
and the terms and conditions thereof, without qualifications or explanation to proposers. In case of any doubt or difference
of opinion as to the items to be furnished hereunder, the decision of the School Board shall be final and binding on both
parties.
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PERSONAL INJURY AND PROPERTY DAMAGE: The Contractor assumes any and all risk of personal injury and property
damage attributable to the willful or negligent acts or omissions of the Contractor and the officers, employees, and agents
thereof. The Contractor also assumes such risk with respect to the willful or negligent acts or omissions of persons
subcontracting with the Contractor or otherwise acting or engaged to act at the instance of the Contractor in furtherance of
this Contractor fulfilling the Contractor’s obligations under this contract.

DEFAULT: In the event the proposer fails to enter into a contract with the School Board on the basis of the submitted
proposal, such action shall constitute a default of this agreement. Further default may be declared by the School Board if
the proposer: violates the terms of the proposal document in any manner

Upon default of this agreement and/or any agreement resulting from this agreement, the School Board shall be entitled to
pursue all remedies available at law and/or in equity, including, but not limited to, the recovery of damages equaling the
difference of the proposal price and the price the School Board subsequently pays to secure performance from other sources.
Damages may be assessed and deducted against any funds due and owing to the proposer.

In the event any litigation occurs between the parties as a result of the contract, the prevailing party shall be entitled to
recover reasonable attorney’s fees and court costs for any such action.

At the discretion of the School Board, any proposer found in default of this agreement and/or any agreement resulting from
this agreement, shall be removed from the proposal list for a period of no less than two years from the date of said default.
Default under this agreement and/or any other agreement(s) in which the School Board has contracted with the proposer,
may also, at the discretion of the School Board, result in termination of any other such agreement(s).

LIABILITY INSURANCE: Where proposers are required to enter or go on to School Board property to deliver materials or
perform work or services as a result of a proposal award, the proposer assumes full duty, obligation and expense of obtaining
all necessary licenses, permits and insurance. All proposers must comply with the insurance requirements as provided in
the proposal documents.

SUBMISSION AND RECEIPT OF PROPOSALS:
a. Unless otherwise specified, proposers must use the form(s) furnished by the School Board. Failure to do so may cause
the proposal to be rejected.

b. Original proposals shall include all required attachments and requested documentation. HCSB will neither review nor

acknowledge receipt of a proposal before the due date and time. HCSB cannot accept any missing documents after the

due date unless HCSB deems the missing document as non-material to the proposal evaluation. All missing documents

must be submitted to the Procurement Officer within 72 hours of the submitted request, excluding Saturdays, Sundays,
and state holidays. All communications between Purchasing Department and the Proposer shall be via email. HCSB shall
not be responsible for emails that are directed to a Proposer’s spam folder.

Proposals shall be typewritten or completed in ink.

Proposals having erasures or corrections MUST be initialed by the proposer in ink.

Proposals must be signed in ink by an officer or employee having the authority to bind the company or firm.

The School Board will receive sealed proposals until the date and time indicated on the proposal cover. Proposals must

submitted be via BidNet.com on time. Proposals received after the date and time of the proposal opening will not be

accepted. It will be the proposers’ responsibility to get the proposal submitted vis BidNet.com by the deadline.

g. For purposes of evaluation, the proposer must indicate any variances from specifications, terms and/or conditions
regardless of how slight. If variations are not stated in the proposal, it will be assumed that the product or service fully
complies with the specifications, terms and conditions herein.

h. Conflict of interest: The award hereunder is subject to the provisions of Chapter 112, Florida Statutes. All proposers
must disclose with their proposal the name of any officer, director or agent who is also an employee of the School Board.
Further, all proposers must disclose the name of any School Board employee who owns directly or indirectly an interest
in the proposer’s firm and/or any affiliates thereof, in excess of 5%. Proposals not complying with the requirements of
this section shall not be evaluated and shall be returned to the respective proposer. HCSB will not execute a waiver of
any such conflict.

i. The Proposer must provide a list of all legal actions participated in against The School Board of Hernando County,
Florida.

"o Qo

j- Public Inspection of Proposal: HCSB will provide a Proposer’s representative with written notice if a public records
request has been made for a confidential portion of their proposal in response to this solicitation. HCSB will provide for
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the inspection or copying of any non-exempt portions of any proposal in its possession, as required by applicable law.
If a Proposer wishes to preclude the inspection or copying of any non-exempt portions of its proposal or if a dispute
exists as to whether such portions are entitled to an exemption, the Proposer must obtain a protective order from a
court of competent jurisdiction prohibiting the inspection or copying of the requested materials. The failure to initiate
such legal proceedings on time shall constitute a waiver by the Proposer of any applicable exemption or confidential
status of the requested materials. By submitting a proposal in response to this solicitation, the Proposer agrees to waive
any cause of action or claim for damages it may have against HCSB for its release of records in response to a public
records request, except for those that are prepared and labeled as confidential or exempt as described in this section.
The Proposer agrees to hold HCSB harmless from any award to a plaintiff for damages, costs, or attorney’s fees based
upon HCSB’ non-disclosure of portions of the Proposer’s response that have been prepared and labeled as confidential
or exempt from public inspection and further agrees to reimburse HCSB for any attorney fees and costs it may incur in
the defense of such non-disclosure.

k. Trade Secret: If applicable, all “trade secret” information submitted in response to this solicitation must comply with §§
119.07 and 812.081, Florida Statutes, and shall be submitted in a separate file, clearly labeled as such. A failure by the
Proposer to prepare and label the confidential or exempt portions of their proposal in the manner specified herein shall
constitute a waiver by the proposer of any applicable exemptions from disclosure or any confidential status, including
ones that may apply to trade secrets under Florida law. If challenged, the proposer who submits the trade secret
information shall bear all costs associated with defending their position.

VENDOR SANCTIONS. The Proposer certifies that it complies fully with the Federal Debarment Certification regarding
debarment suspension, ineligibility, and voluntary exclusion. HCSB may, by written notice to the Contractor, immediately
terminate this contract if HCSB determines that the Contractor has been disbarred, suspended, or otherwise lawfully
prohibited from participating in any public procurement activity, including but not limited to being disapproved as a
subcontractor of any public procurement unit or other governmental body.

SUBMITTAL OF APROPOSAL: The Proposer is solely responsible for the on-time delivery of the proposal via Bid Net. No
mailed hard copies will be accepted. HCSB will not review proposals before the due date and time. The submittal of a
proposal shall constitute an irrevocable offer to contract with the School Board in accordance with the terms of said proposal.
The offer may not be withdrawn or altered until or unless rejected or not accepted by the School Board except as provided
below. Accuracy of all prices and statements contained in the proposals is the responsibility of the proposer, and no
change or cancellation thereof may be made. The Director of Facilities & Construction or designee reserves the right to ask
the proposer for clarification. In addition, facilities staff will review the line-by-line prices. Accuracy of additions and
extensions, brands and compliance with all instructions will be reviewed in order to ascertain that the offer is made in
accordance with the terms of the Request for Proposal. School officials who find any errors in calculations will make
adjustments and corrections. Proposers shall normally be held to their proposal but in the event of an error or if an obvious
omission is discovered in a proposal document, proposers may request in writing the opportunity to withdraw their proposal.
Proposers shall include in their written request sufficient evidence to document that the error or omission was unintentional.
Actual original copies of working papers, calculations, etc., may be required at the Director of Facilities & Construction’s
discretion to support such a request.

LOBBYING/CONE OF SILENCE. Board Policy #6324: The Cone of Silence prohibits any communication regarding an
active solicitation between any HCSB employee or Board member and any third-party representative or lobbyist of that
party, unless permitted in this section. Any Board member, the Superintendent, Evaluation Committee Member, or any
HCSB employee is prohibited from having any communications concerning a solicitation for an active competitive
procurement during the Cone of Silence period. Any party, representative, or lobbyist of that party is prohibited from having
any communications concerning an active solicitation for a competitive procurement with any Board member, the
Superintendent, any Evaluation Committee Member, or any other HCSB employee during the Cone of Silence period,
regarding a solicitation for a competitive procurement. Communication by any party, representative, or lobbyist of that party,
regarding an active solicitation found to violate this section may result in the rejection of their proposal and may include
further sanctions. Any communications, including but not limited to matters of process, procedure, or protest, must be
submitted in writing and directed to the assigned procurement officer. The Cone of Silence period shall take effect and
remain in effect from the time of the solicitation's release until the Board awards the contract. At the time of issuing the
solicitation, the Superintendent or designee shall provide public notice of the Cone of Silence and include this notice in any
advertisement or public solicitation for commaodities and contractual services, stating the requirements of this section. Unless
expressly provided otherwise in the applicable solicitation document, the Cone of Silence does not apply to:

e Oral communications at the pre-proposal or pre-bid conference.

e Communications during evaluation committee meetings, including presentations, demonstrations, or interviews.
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e Oral communications during any duly noticed Board meeting.

NOTICE TO PROCEED. Contracts will be awarded to selected appraisers on a rotating basis whose response to the
solicitation represents the best overall value to HCSB, as determined by the Department of Facilities and Construction.
When a project is selected, HCSB will issue the project to the Contractor to proceed and a purchase order has been issued.
No work will be authorized until HCSB notifies the Contractor to proceed.

e All specifications in this solicitation are designed to enable a Proposer to satisfy a requirement for a product,
material, process, or service. A specification may be expressed as a standard, a part of a standard, or independent
of a standard. No specification is intended to unnecessarily limit competition by eliminating items capable of
satisfactorily meeting HCSB’ actual needs and preferences. The fact that a manufacturer or supplier chooses not
to produce or supply equipment, supplies, or services to meet these specifications will not be considered sufficient
cause to adjudge these specifications as restrictive.

o The Contractor agrees to furnish and pay for all management, supervision, financing, labor, materials, tools, fuel,
supplies, utilities, equipment, and services of every kind and type necessary to diligently, timely, and fully perform
and complete in a good workmanlike manner the goods and services required by the Contract.

PROPOSAL REJECTION: The School Board reserves the right to reject any and all proposals or parts thereof, and to
request re-submission. The School Board further reserves the right to accept a proposal other than the lowest proposal,
which in all other respects complies with the invitation to proposal and the proposal document, provided that, in the sole
judgment and discretion of the School Board, the item offered at the higher proposal price has additional value or function,
including, but not limited to: life cycle costing, product performance, quality of workmanship, or suitability for a particular
purpose. Delivery dates, availability of item, or other such values or functions, may justify a difference in the price paid. All
proposals shall be evaluated on all factors involved, including the foregoing price, quality, delivery schedules and the like.
Purchase orders or contracts shall be awarded to the responsive and responsible proposer whose proposal is determined
to be advantageous to the School Board, taking into consideration the factors set forth above and all other factors set forth
in the request for proposal as “lowest or lowest and best proposal”.

According to §§ 119.07(1), Florida Statutes, and 24(a), Article | of the State Constitution, HCSB may reject Proposals
submitted in response to this solicitation, and such Proposals shall remain exempt from § 119.07(1), Florida Statutes, and
24(a), Article | of the State Constitution, until HCSB provides notice of an intended decision concerning the reissued
solicitation or until HCSB withdraws the reissued solicitation, not to exceed twelve (12) months from the date of the Notice
of Rejection.

PROPOSAL CHANGES AFTER CLOSING TIME: Proposals may not be changed after the proposal closing time.

CORRECTIONS ON PROPOSALS: Erasures are not acceptable on proposals. If changes are necessary, strike out or draw
a line through the incorrect price and write the correct price above. The proposer must initial all changes.

ACCEPTANCE OF PROPOSALS: The School Board shall be the sole judge as to the acceptability of any and all proposals
and the terms and conditions thereof, without qualifications or explanation to proposers. In case of any difference of opinion
as to the items to be furnished hereunder, the decision of the School Board shall be final and binding on both parties.

INDEMNITY: By submitting an RFP response, The Contractor agrees to indemnify, hold harmless, and defend HCSB, its
agents, servants, and employees servants, and employees from any and all claims, judgments, costs, and expenses
including, but not limited to, reasonable attorney’s fees, reasonable investigative and discovery costs, court costs, and all
other sums which HCSB, its agents, servants, and employees may pay or become obligated to pay on account of any, all
and every claim or demand, or assertion of liability, or any claim or action founded thereon, arising or alleged to have arisen
out of the commodities and services furnished by the Contractor, its agents, servants, or employees; the Contractor’s
equipment, its agents, servants, or employees while such equipment is on premises owned or controlled by HCSB; or the
negligence of the Contractor or the negligence of Contractor's agents when acting within the scope of their employment,
whether such claims, judgements, costs, and expenses be for damages, damage to property including HCSB'’s property,
and injury or death of any person whether employed by the Contractor, HCSB or otherwise.

AUDIT PROCEDURES: Invoices submitted by the proposer shall be in sufficient detail for a proper pre-audit and post-audit
thereof. The School Board reserves the right to audit prices of items and/or services provided.
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The Contractor’s records shall include, but not be limited to, accounting records, payroll time sheets, audited and unaudited
financial statements to substantiate payment rates and income, written policies and procedures, subcontractor’s files, and
any other supporting evidence necessary to substantiate payments and income related to this contract (records) shall be
open to inspection and subject to audit and reproduction, during normal working hours, by an HCSB authorized
representative to adequately permit evaluation and verification of any invoices, payments, or claims submitted by the
Contractor or any of their payees pursuant to the execution of the Agreement. Such records subject to the examination shall
also include, but be not limited to, those records necessary to evaluate and verify payments and any other matters or items
associated with the Agreement. For such audits, inspections, examinations, and evaluations, the HCSB-authorized
representative shall have access to the records from the effective date of this contract, for the duration of the work, and until
5 years after the date of the Contractor’s final payment pursuant to the Agreement. the Contractor shall reimburse HCSB
for all undocumented payments found not to follow the provisions of the Agreement. HCSB’s agent or its authorized
representative shall have access to the Contractor’s facilities, all necessary records, and adequate and appropriate
workspace to conduct audits in compliance with this section. The HCSB-authorized representative shall give the Contractor
reasonable notice of intended audits. The Contractor shall certify that payments are accurate and correct on each payment.
If an audit reveals a discrepancy, such as an overpayment, the Contractor must reimburse HCSB for the discrepancy with
a minimum of 18% per annum interest. If an audit inspection or examination in accordance with this article, discloses
overpayments (of any nature) by HCSB to the Contractor of more than ten (10%) percent of the total payments, the cost of
HCSB’s audit shall be paid by the Contractor in addition to the overpayments by HCSB.

FISCAL NON-FUNDING CLAUSE: In the event sufficient budgeted funds are not available, the Facilities & Construction
Office shall notify the vendor of such occurrence and the contract shall terminate without penalty or expense to the School
Board.

PROPOSAL/PURCHASE ORDER DENIAL: The Contractor certifies that it, or any affiliate obligated to perform under this
agreement, is not in arrears for any obligations to the district, county, state or federal government or that otherwise may be
deemed irresponsible or unreliable by the Director of Facilities & Construction.

NON-COLLUSION: By submission of the proposal, the proposer certifies that the proposal has been arrived at
independently and submitted without collusion with any other proposer, and that the contents of the proposal have not been
communicated by the proposer, nor by any one of its employees or agents, to any person not an employee or agent of the
proposer or its surety on any bond furnished herewith, and will not be communicated to any person prior to the official
opening of the proposal.

TIE ON UNIT PRICE OR PROPOSAL: Should there be a tie on either the unit price (if awarded on a per item basis),
sections of the proposal (i.e.: building contracts, or proposals awarded by section) or the whole proposal (“all or none”
proposals or service proposals), the deadlock will be decided upon using the following order:

Companies who certify they are a drug-free workplace.

Companies located in Hernando County, Florida.

Companies located in Florida.

The company receiving the larger dollar award on other items within the proposal.

All else being equal, a coin toss will be made to decide the award.

capow

This does not preclude the possibility of splitting an order if it is in the best interest of the School Board.

JOINT PROPOSAL. HCSB will recognize a single proposer as the primary contractor should multiple proposers submit a
joint proposal in response to the competitive solicitation. If offering a joint proposal, the prime contractor must:

J Include the name and address of all parties to the joint proposal.

J Provide all necessary bonding and insurance requirements, execute the contract, complete the proposal, and
assume overall accountability to resolve any disputes that may arise from the award. Only a single award with the
submitting proposer shall be authorized by HCSB.

. Be responsible for the performance of services associated with the response to this RFP and overall contract
administration.

e Attend any required HCSB meetings, oversee the preparation of reports and presentations, and file notices of
protest and final protests as described in this document.

. Prepare and present consolidated invoice(s) for services performed. HCSB shall issue only one check for each
consolidated invoice for services performed to the prime contractor.

ACCURACY OF PROPOSAL DOCUMENTS: Each proposer shall examine all requests for proposal documents and shall
judge all matters relating to the adequacy and accuracy of such documents. Any inquiries, suggestions, disputes, or requests
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concerning interpretation, clarification or additional information pertaining to the invitation for proposal or award shall be
made, in writing, to the Hermando County School Board Facilities & Construction Office. The Hemando County School Board shall
not be responsible for oral interpretations given by a School Board employee, representative, or others. The issuance of a
written addendum is the only official method whereby interpretation, clarification or additional information can be given. If
any addenda are issued to this proposal, a good faith attempt will be made to deliver a copy of each to all prospective
proposers who picked up forms or were sent an invitation for proposal. However, prior to submitting the proposal, it shall be
the sole responsibility of each proposer to check www.bidnet.com to determine if addenda were issued and, if so, to obtain
such addenda for attachment to the proposal.

TERMS AND CONDITIONS: No additional terms and conditions included with the proposal response shall be evaluated or
considered. All such additional terms and conditions shall have no force and effect and are inapplicable to this proposal. If
submitted either purposely through intent, design or inadvertently appearing separately in transmitted letters, specifications,
literature, price estimates or warranties, it is understood and agreed that the general and special conditions in this proposal
solicitation are the only conditions applicable to this proposal and the proposer’s authorized signature affixed to the proposer
certification page attests to this.

AWARD: The School Board reserves the right to waive minor variations to specifications, informalities, irregularities and
technicalities in any proposals, to reject any and all proposals in whole or in part with or without cause, and/or to accept
proposals that in its judgment will be the best low proposal meeting specifications and school needs and be in the best
interest of the School Board. The School Board further reserves the right to make awards on a multiple, lump sum, or
individual item basis or in any manner the School Board deems appropriate.

The School Board further reserves the right to be the final judge of what is considered equal and hold the RFP open for a
90-day period if award is not made on the date specified.

HCSB shall have the authority to reject any proposals submitted in response to this competitive solicitation and request new
proposals or purchase the required commaodities and services in any other manner authorized under Rule 6A-1.012, F.A.C.

GOVERNING LAW JURISDICTION & VENUE: This agreement and each schedule shall be governed in all respects by,
and construed in accordance with, the laws of the State of Florida. Proposer irrevocably submits to the jurisdiction of the
county or circuit courts of the Fifth Judicial Circuit serving Hernando County, Florida, in all respects to enforce the terms of
this agreement, notwithstanding any provisions in the agreement to the contrary, and further agrees that they will present
any disputes under this agreement, including, without limitation, any claims for breach or enforcement of this agreement,
exclusively to the court. The prevailing party shall be entitled to recover reasonable attorney's fees and court costs for any
such action.

COMPLIANCE WITH REGULATIONS: Federal, state, county, and local laws, ordinances, rules, and regulations that in any
manner affect the items covered herein apply. Lack of knowledge by the proposer will in no way be a cause for relief from
responsibility. The proposer shall have in their possession all applicable insurance, permits, licenses, etc., that may be
required by federal, state, or county law to furnish services under the scope of this contract. The successful proposer must
not be in violation of any zoning or other ordinances in the performance of this contract.

ALTERNATIVE PURCHASING OPTIONS (NON-EXCLUSIVITY). This RFQ does not establish an exclusive arrangement
between HCSB and the Contractor(s). Additionally, HCSB reserves the following additional unrestrictive rights to:

e use additional vendors to provide the commodities and services, or deliver the same or related products, as
described herein when it is to the economic benefit of HCSB; or

e propose any work, products, or services as described herein when it is to the economic benefit of HCSB; or

e purchase items on this ITB from any State of Florida public entity, the General Services Administration (GSA), Bay
Area Schools Purchasing Council (BASPC), or any purchasing cooperative that serves school districts; or
generate emergency purchases from the next lowest Bid(s); or
generate additional purchases due to the Contractor’s inability to provide the commodities and services under the
requested timeframe.

DISCLAIMER: Employees or representatives of the School Board act exclusively as agents for the administration of this
agreement and are not personally or collectively liable for any performance or non-performance under this agreement and/or
any agreement resulting from this agreement.

INDEPENDENT CONTRACTOR. HCSB engages the Contractor as an independent business. The Contractor agrees to
provide the commodities and services in the manner of and as an independent contractor. In accordance with the status of
an independent contractor the Contractor covenants and agrees that the Contractor will conduct itself consistent with such
status, that the Contractor will neither hold HCSB as, nor claim to be an officer or employee of HCSB for any right or privilege
applicable to an officer or employee of HCSB, including, but not limited to workers’ compensation coverage, unemployment
insurance benefits, social security coverage or retirement membership or credit.
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CONFLICT OF INTEREST: The award, hereunder, is subject to the provisions of Chapter 112, Florida Statutes. All
proposers must disclose with their proposal, the name of any officer, director or agent who is also an employee of the School
Board. Further, all proposers must disclose the name of any School Board employee who owns directly or indirectly an
interest of five percent (5%) or more in the proposer’s firm or any of its branches.

SEVERABILITY. In case any one or more of the provisions contained in this solicitation shall be for any reason held to be
invalid, illegal, unlawful, unenforceable, or void in any respect, the invalidity, illegality, unenforceability, unlawful, or void
nature of that provision shall not affect any other provision and the Agreement shall be considered as if such invalid,
unlawful, unenforceable, or void provision had never been included herein.

VARIANCE IN CONDITION: Any and all special conditions and specifications, mutually agreed upon and attached hereto
that vary from the general conditions shall have precedence.

PUBLIC RECORDS: Florida law provides that municipal records shall at all times be open for personal inspection by any
person (Public Records Law, Section 119.01, Florida Statutes). Information and materials received by the School Board in
connection with an Invitation to proposal or Request for proposal response shall be deemed to be public records subject to
public inspection upon award, recommendation for award, or 30 days after proposal opening, whichever occurs first.
However, certain exemptions to the public records law are statutorily provided for in Section 119.07, Florida Statutes. If the
proposer believes any of the information contained in his or her response is exempt from the Public Records Law, then the
proposer must in his or her response, specifically identify the material which is deemed to be exempt and cite the legal
authority for the exemption. The School Board’'s determination of whether an exemption applies shall be final, and the
proposer agrees to defend, indemnify, and hold harmless the School Board and its officers, employees, and agents, against
any loss or damages incurred by any person or entity as a result of the School Board’s treatment of records as public
records. Trade secrets are governed by Florida Statute Chapters 688 and 812. For the purchase of services, the proposer
shall also comply with the following requirements of the Florida Public Records Law including: a) keeping and maintaining
public records that ordinarily and necessarily would be required by the School Board in order to perform the service; (b)
upon request from the Office of Communications, provide HCSB with a copy of the requested records or allow the records
to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in § 119.07(4), Florida
Statutes, or as otherwise provided by law; and c) providing the public with access to public records on the same terms and
conditions that the School Board would provide the records and at a cost that does not exceed the cost provided in this
chapter or as otherwise provided by law; d) ensuring that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law; and e) meeting all requirements for
retaining public records and transfer, at no cost, to the School Board all public records in possession of the proposer upon
termination of the agreement and destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. All records stored electronically must be provided to the School Board in a format
that is compatible with the information technology systems of the School Board.

For questions regarding the contractor’s duty to provide public records relating
to this contract or the application of Chapter 119 Florida Statutes contact The
Hernando County School Board, Florida at (352) 797-7000;
www.hernandoschools.org/publicrecords:
or 919 North Broad Street, Brooksville, FL 34601.

CONFIDENTIAL, PROPRIETARY OR TRADE SECRET MATERIAL: If the proposer considers any portion of the
documents, data or records submitted in response to this solicitation to be confidential, trade secret or otherwise not subject
to disclosure pursuant to Chapter 119 Florida Statutes, the Florida Constitution or other authority, the proposer must also
simultaneously provide the HCSB with a separate redacted copy of its response. The redacted copy shall contain the
HCSPB’s solicitation name, number, and the name of proposer on the cover, and shall be clearly titled “Redacted Copy.” The
Redacted Copy shall be provided to the HCSB at the same time proposer submits its response to the solicitation and must
only exclude or obliterate those exact portions which are claimed confidential, proprietary, or trade secret.

a. Proposer shall be responsible for defending its determination that the redacted portions of its response are confidential,
trade secret or otherwise not subject to disclosure. Further, proposer shall protect, defend and indemnify the HCSB for
any and all claims from or relating to proposers determination that the redacted portions of its response are confidential,
proprietary, trade secret or otherwise not subject to disclosure.

b. If the proposer fails to submit a Redacted Copy with its response, the Department is authorized to produce the entire
documents, data or records submitted by proposer in response to a public records request for these records.
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PURCHASE BY OTHER PUBLIC AGENCIES: With the consent and agreement of the Contractor(s), purchases may be
made under this proposal by other governmental agencies within the State of Florida. Such purchases shall be governed
by the same terms and conditions as stated herein.

INSURANCE REQUIREMENTS
Contractor’s Liability Insurance

The insurance required shall be written for not less than any limits of liability required by law or those set forth below,
whichever is greater, and shall include contractual liability insurance as applicable to the Contractor’s obligations under and
in conformance to the following sections:

1. “In consideration of $10.00 and other good and valuable considerations, the Contractor agrees to indemnify and
save harmless the owner from all suits and actions and all costs and damage to the person or property of another
resulting from the performance of the work, or by any Subcontractor to anyone directly or indirectly employed by
either of them. The limit of the Contractor liability shall be the limits of liability as stated in the liability insurance
policies covering this contract.

2. Certificates of Insurance for each policy shall be transmitted to the Contractor for forwarding to the owner, andany
document found to be incomplete or not according to the proper form will be returned as being unsatisfactory. The
prescribed form of Certificate of Insurance shall be the AIA Document G705, or other similar form approved by the
owner. Coverage cannot be canceled without thirty (30) days’ prior Notice to Owner.

3. The Contractor shall purchase and maintain the following minimum insurance from a company or companies
properly licensed in the State of Florida and rated A-IX or better by A.M. Best Company and against which the
owner will entertain no reasonable objection.

4. Workers’ Compensation Insurance: The Contractor shall provide and maintain, during the life of this contract,
adequate Workers’ Compensation Insurance in accordance with the laws of the State of Florida for all his employees
at the site of the project, and if any part of the work is sublet, the contract shall require each of the Subcontractors to
maintain such insurance for all of their employees who will be so engaged, unless the Subcontractors’ employees are
protected by the principal Contractor’'s Workers’ Compensation insurance. All persons employed directly and
indirectly on the project site by the Contractor and his/her Subcontractors shall be adequately protected by Workers’
Compensation Insurance. The Contractor shall provide employer’s liability coverage as part of the Workers’
Compensation Insurance with minimum limit of $100,000. Coverage shall be in compliance with statutory limitations
in Chapter 440, Florida Statutes. ($1,000,000.00 at the time of this solicitation)

5. Comprehensive Automobile Liability: per person/per occurrence.
Coverage shall apply (to ALL VEHICLES owned, rented, or used by the Contractor) for the following limits:
a. Bodily Injury Liability - per person $250,000
- per occurrence $500,000
b. Property Damage Liability - per occurrence $250,000
c. Special Insurance - as required by railroads or others

6. Comprehensive General Liability:
a. Bodily injury, personal injury, and property damage at $1,000,000 per incident or occurrence and $1,000,000
per claimant. $2,000,000.00 in the aggregate.
b.  Blanket Contractual to include comprehensive general liability, products and completed operations liability,
and contractual liability.

7. Contingent Liability:

a. The Contractor shall produce, pay for, and maintain such insurance as will protect the owner from his contingent
liability for damages, for injury to the person or property of another which may arise from the operations of all
Subcontractors under this Contract. Contractor shall provide Owner’s and Contractor’s protective liability. The
limits of coverage shall be the same as the Contractor's Comprehensive General Liability. The Contractor shall
furnish to the owner a letter from Contractor’s insurance agent, certifying that the Contractor does carry valid
Contractor’s Contingent Liability Insurance.

8. Insurance certificates regarding liability coverages, as required by the Contract Documents, shall name Owner as
additional insured and shall be provided upon request.

12 101



10.

1

THE HERNANDO COUNTY SCHOOL BOARD, FLORIDA
REAL ESTATE APPRAISAL SERVICES - RFP #9009-2508-404

Contractor and Subcontractors will be responsible for insurance on their tools and equipment.

No Waiver of Sovereign Immunity. Nothing contained herein shall be deemed or construed as a waiver of
sovereign immunity, as provided by § 768.28, Florida Statutes, by any agency or political subdivision to which
sovereign immunity may be applicable.

OVERVIEW

1.1 Purpose: The Hernando County School Board, Florida, is seeking proposals from appraisal firms to
provide appraisals in Hernando County, Florida for the acquisition of future schools and support
facilities, and also for the sale of existing School Board real property.

The recommended award will be to the most qualified firm(s) as determined by an evaluation
committee. The final award will be based on School Board approval.

1.2 Definition: In this document “Contractor” refers to the successful bidder and “Hernando County School
Board” or “HCSB” refers to the owner.

1.3 District Profile: The HCSB is located in Hernando County, Florida and serves over 23,000 students.
There are currently approximately 3,100 full and part-time employees.

Hernando County, Florida has a total population estimated at 205,000 persons. There are over
472 square miles of land within Hernando County.

SCOPE OF SERVICES

The HCSB is seeking competitive proposals from firms with currently licensed appraisers in Hernando County,
Florida, to assist the HCSB with appraising the acquisition of property for future school sites and support
facilities, the sale of existing School Board real property, providing other appraisal-related services relating to
real property for land improvements and other related assets to determine market value. A maximum of three
(3) property appraisal firms will be recommended to the Board. These firms will be used in rotational order by
the Facilities & Construction Office.

2.1 Requirements: The Contractor shall, on an as needed basis, provide support to the HCSB in
performing the following responsibilities:

21.1 Establishing the Fair Market Value of various properties in Hernando County, with these
considerations:

21.1.1 School sites consisting of an aggregation of two (2) or more small tracts, contiguous
and with the same highest and best use, will be considered as single, primary site.

211.2 A single tract consisting of multiple highest and best uses will be considered as
separate sites; however, the valuation of such a site may be presented in one (1)
appraisal report.

2113 The appraiser should apply any appropriate discounts for the bulk purchase of
multiple highest and best use parcels from one (1) seller.

2114 Appraisals are to consider potential density transfers from wetlands, as allowed by
law. However, an appraisal should not consider wetlands as developable lands with
no adjustments for mitigation costs, filling, permitting, etc. Appraisers must carefully
consider all legal, physical, and economic issues before attributing any value to
wetlands.

2115 The appraisal shall determine the highest and best use for the property to
determine value. This determination shall be made utilizing professionally
acceptable methodologies, including consideration of, but not limited to, adopted
comprehensive plan provisions such as the future land use category, current
zoning district, local land development regulations, and other federal, state, and
local regulations that may apply to the site.
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HCSB School Planner or Director of Facilities and Construction reserves the right to track and compare relative
appraisals between shortlisted Contractors. If a Contractor provides property appraisal figures, which are significantly
outside the average, clear documentation as to comparable must be provided. If a pattern of being outside the average
continues over time, HCSB School Planner or Director of Facilities reserves the right, with thirty (30) days’ written
notice, to remove the Contractor from the shortlist.

For each appraisal, HCSB Director of Facilities will require one (1) bound and certified original and an exact
duplicate electronic medium acceptable to HCSB

Time is of the essence in most appraisals. All firms will be required to notify the District’s representative, at the time
of call-out, if a thirty (30)-day lead-time for delivery of the final report cannot be met. If this lead time cannot be met,
the District reserves the right to utilize the services of the next supplier in the rotational order. Any firm declining a
School Board project, or which cannot meet a thirty (30)-day lead-time, must so state in writing to the Facilities &
Construction Office. A firm declining more than three (3) projects in any year of the contract is subject to being
dropped from the rotational order.

2.2 Notice to Proceed. Contracts will be awarded to selected appraisers on a rotating basis whose
response to the solicitation represents the best overall value to HCSB, as determined by the
Department of Facilities and Construction. When a project is selected, HCSB will issue the
project to the Contractor to proceed and a purchase order has been issued. No work will be
authorized until HCSB notifies the Contractor to proceed.

2.21 All specifications in this solicitation are designed to enable a Proposer to satisfy a
requirement for a product, material, process, or service. A specification may be
expressed as a standard, a part of a standard, or independent of a standard. No
specification is intended to unnecessarily limit competition by eliminating items capable
of satisfactorily meeting HCSB’s actual needs and preferences. The fact that a
manufacturer or supplier chooses not to produce or supply equipment, supplies, or
services to meet these specifications will not be considered sufficient cause to adjudge
these specifications as restrictive.

2.2.2 The Contractor agrees to furnish and pay for all management, supervision, financing,
labor, materials, tools, fuel, supplies, utilities, equipment, and services of every kind and
type necessary to diligently, timely, and fully perform and complete in a good
workmanlike manner the goods and services required by the Contract.

2.3 Estimated Expenditures. HCSB’s performance and obligation to pay under the Agreement
are contingent upon an annual appropriation by the Board. For protest purposes only, the
estimated budget is $55,000 per year.

2.4  PricelRate Provisions. All prices, costs, fees, and charges offered herein shall be firm against
any increase for the initial term of the contract, unless mutually agreed upon or as stated
otherwise in this solicitation or its addenda. The Contractor is responsible for notifying
Purchasing Department at least 60 days before any anticipated changes in prices. Any request
for changes requires the submittal of bona fide manufacturer's documents, including but not
limited to Producer Price Index information, Consumer Price Index for the affected market,
industry, commodities, and/or manufacturer’s price list. Fuel and other surcharges will be
refused unless the above conditions are met. HCSB reserves the right to accept or reject, within
30 days, the request for a price change. If rejected, HCSB will cease future orders for the
affected items.
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EVALUATION OF PROPOSALS

Purchasing Department shall forward only those on-time proposals to the assigned HCSB Evaluation Committee (the
“Committee”) for further evaluation. HCSB will not evaluate non-responsive, non-responsible proposals. The
Committee may consist of HCSB personnel and additional stakeholders who will review, discuss, and rank the
proposals. Purchasing Department personnel will participate as facilitators.

3.1

3.2

The HCSB expects to consider responses from Proposers who meet the following minimum standards:

3.1.1

3.1.2

3.1.3

3.1.4

3.1.5

3.1.6

Willingness to configure the program to meet the requirements of the HCSB.
Ability to integrate all of the requested criteria.

Documented successful experience in the provision of scope of services contained herein for
clients of similar scope and size.

Contact person(s) based in the Hernando County area readily available to service the HCSB
on a day-to-day basis. The HCSB reserves the right to approve the contact person(s).

Meet the requirements as outlined in Section 9.4 “Minimum Qualifications/Experience”.

Ability to complete the expected contract term in full compliance with this RFP.

The following factors, along with the information submitted under Section 5, will be considered when
evaluating proposals. The maximum points designatedto each section of the proposal are:

3.21

3.2.2

3.2.3

3.24

3.2.5

Experience (TAB 1): List the government agencies for which your company has provided
services in the last five (5) years. List the commercial appraisals your company has performed
in the past five (5) years which have been valued in excess of $500,000.00. Indicate how many
years your company has been doing business under its current name and current structure.
Provide any additional information regarding your company’s business structure or organization
which you feel may help the District understand your experience more fully. (20 points)

Qualifications (TAB 2): List the names, credentials, and experience of any staff who may be
assigned to produce an appraisal under this contract. (10 points)

Company Info/References (TAB 3): Indicate the length of time the Proposer’s firm has been
in business under the current name. Provide three (3) references (preferably governmental) of
projects at institutions of comparable size and complexity as the HCSB for whom you have
provided similar services. Use form provided under Section 11. Include name of customer,
address, contact name, telephone numbers (including fax number), and email address. Do not
include the Hernando County School Board on this list. Please include only references within
the last thirty-six (36) months. (5 points) The HCSB reserves the right to contact any and all
references and to obtain, without limitation, information on the Proposer’s performance on the
listed jobs.

Price/Fees for Services (TAB 5): This is the expected amount your firm would be compensated
for services provided to the HCSB per Section 10 “Proposal Form”. (25 points)

Demonstrated Knowledge of the Hernando County Market (TAB 6): Discuss the experience
your firm has had in the last ten (10) years with appraisals that conform to the uniform standard
of professional appraisal practices in the Hernando County, Florida market. Provide a list and
location of applicable appraisals, the entity for which the appraisal was performed, the date of
service, and the assessed value of the property. Also describe appraisals of unimproved or
improved real property to be sold by a local government. (25 points)
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3.2.6 Quality of Sample Report (TAB 7): Provide a sample appraisal report by your firm in the
pasttwo years. The best sample will have been for real property similar to sites considered
by and completed by staff that may be selected to perform for HCSB appraisals. (15 points)

3.3  The award will be made to the Contractor(s) submitting the proposal that best meets the HCSB’s
specifications and requirements.

3.4 The HCSB intends to have a committee review the proposals and make a recommendation to the HCSB
on a firm or firms to provide the services stated within this RFP. The HCSB may negotiate with the highest-
ranked firm(s) to create a contract(s) for approval by the HCSB. HCSB may seek to reach acceptable
terms with any Proposer or terminate discussions as it deems to be in its best interest. If the HCSB is
unable to reach acceptable terms with the higher ranked firm(s), the HCSB may seek to reach acceptable
terms with the next highest ranked firm(s) and recommend a contract with that firm(s). For Single
Negotiations, HCSB negotiates with the top-ranked Proposer. For concurrent negotiations, HCSB
negotiates simultaneously with two or more top-ranked proposers after weighing factors under section
3.2. Negotiations continue simultaneously until a ‘best and final offer’ is reached, resulting in a satisfactory
agreement.

ANTICIPATED TIME LINE

August 18, 2025 RFP is Issued

Prior to 11:59 P.M.

September 9, 2025 Written Questions Due

September 16, 2025 Addendum Issued (if required) in Response to Questions

Prior to 2:00 P.M.

September 30, 2025 Proposal Due Date and Time

?gtglbaelrvﬂ’ 2025 Distribution of Proposals to Committee Members

October 1, 2025 through

October 10, 2025 Individual Committee Member Review of Proposals

TBA Final Committee Meeting
October 17, 2025 Posting of Recommendations for Award (On or about)
TBA

School Board Award of Proposal

16 105



THE HERNANDO COUNTY SCHOOL BOARD, FLORIDA
REAL ESTATE APPRAISAL SERVICES - RFP #9009-2508-404

PROPOSAL SUBMISSION FORMAT AND INFORMATION THAT MUST BE SUBMITTED

In order to maintain comparability and consistency in review and evaluation of responses, all proposals shall be
organized as specified below. Avoid any elaborate promotional materials and provide only information that is
required. All supporting materials should clearly reference the portion of the RFP to which they pertain. Please
submit one (1) sealed proposal via Bid Net. Proposals not meeting the requirements below may be determined
to be non-responsive. Non-responsive proposals will receive no further consideration.

5.1 Table of Contents: Clearly outline and identify the material and responses by tab and page number.
Outline in sequential order the major areas of the proposal, including enclosures. All pages must be
consecutively numbered and correspond to the table of contents.

5.2 Tab 1 - Cover Letter & Experience: Provide a cover letter indicating your firm’s understanding of the
requirements/scope of services of this specific proposal. Clearly demonstrate your firm’s familiarity with
the requested services. The letter must be a brief formal letter from the Proposer that provides information
regarding the firm’s interest in and ability to perform the requirements of this RFP. A person who is
authorized to commit the Proposer’s organization to perform the services included in the proposal must
sign the letter. Indicate the representative authorized to resolve disputes in the event a dispute occurs or
a clarification of minor contract terms becomes necessary. Please provide a list of all persons authorized
to give presentations for the Proposer. Please provide name, title, address, telephone numbers (including
fax) and email address. Include the following form:

5.2.1 Proposal Certification Page 1 (executed)

5.2.2 List the government agencies for which your company has provided services in the last five (5)
years. List the commercial appraisals your company has performed in the past five (5) years which
have been valued in excess of $500,000.00. Indicate how many years your company has been
doing business under its current name and current structure. Provide any additional information
regarding your company’s business structure or organization which you feel may help the District
understand your experience more fully.

5.3 Tab 2 — Qualifications: The Proposer shall provide a 2 to 4-page summary of their qualifications,
including related skills and market strengths, and the licensers and credentials of the firm’s principals and
the firm’s members being proposed to work on HCSB projects. If applicable, include subcontractor
qualifications. Work will not be assigned to subcontractors without written approval from the HCSB.
Provide information regarding past working relationships on similar projects. This section also consists of
the following:

5.3.1 Key Personnel. Identify key personnel and provide biographical information, including their
resumes, detailing their backgrounds, expertise, and job descriptions. Additionally, a staffing plan
should be provided, including key personnel, the number of dedicated team members, and the
professional qualifications of these team members. Indicate MAI or SRPA designations if
applicable.

5.3.2 Technical Staff. The Proposer must provide the number of technical personnel employed and how
many will be available to support HCSB.

5.3.3 Proposer Resources/Equipment. The Proposer must list all resources available to provide the
required contractual services. At a minimum, list all applicable assets, including equipment, vehicles,
and any specialized skills relevant to the task.

5.4 Tab 3 — Company Info/References: See Section 9, Item 9.6. Indicate the length of time the Proposer’'s
firm has been in business under the current name. Provide three (3) references of projects at institutions
of comparable size and complexity as the HCSB for whom you have provided similar services. Use form
provided under Section 11. Include name of customer, address, contact name, telephone numbers
(including fax number), and email address. Please include only references within the last thirty-six (36)
months.

The HCSB reserves the right to contact any and all references and to obtain, without limitation,
information on the Proposer’s performance on the listed jobs.
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5.5 Tab 4 - Scope of Services: The Proposer must acknowledge agreement with the specific requirements
of the items in Section 2, Scope of Services. Summarize your approach and understanding of the services
and any special considerations of which the HCSB should be aware. Also describe appraisals of
unimproved or improved real property to be sold by a local government

5.6 Tab 5 - Pricing: Complete Section 10, Proposal Form. Firm shall provide compensation amount as
indicated by type of transaction. The HCSB reserves the right to negotiate all pricing to include
compensation method submitted with the RFP.

5.7 Tab 6 — Demonstrated Knowledge of Hernando County Market: Discuss the experience your firm
has had in the last ten (10) years with appraisals that conform to the uniform standard of professional
appraisal practices in the Hernando County, Florida market. Provide a list and location of applicable
appraisals, the entity for which the appraisal was performed, the date of service, and the assessed
value of the property. Also describe appraisals of unimproved or improved real property to be sold by
a local government. Explain your firm’s policy regarding quality assurance/quality control.

5.8 Tab 7 — Sample Appraisal Report: Insert a sample appraisal report.

5.9 Tab 8 — Appendices: The content of this tab is left to the Proposer’s discretion. However, the Proposer
should limit materials included here to those that will be helpful to the HCSB in understanding the
services provided for this specific contract.

6 INSTRUCTIONS TO PROPOSER

6.1  This solicitation will comply with all applicable HCSB policies and federal, state, and local laws and
regulations. All proposals must be prepared and submitted in accordance with the instructions provided
in this RFP. Each proposal received will be reviewed to determine if the proposal is responsive to the
submission requirements outlined in the RFP. A responsive proposal is one that follows the requirements
of the RFP, includes all documentation, supporting exhibits, is of timely submission and has the
appropriate signatures as required on each document. Failure to comply with these requirements may
deem your proposal non-responsive.This solicitation does not obligate HCSB to enter into a contract or
reimburse any Proposer for costs incurred in preparing and submitting a proposal or anticipating a
contract.

6.2 The Facilities & Construction Office of the HCSB is responsible for coordinating the issuance and award
ofthe RFP. All communications during the RFP process must be directed to the contact listed below.
Communication with any other HCSB employee or any member of the Evaluation Committee will be
cause for disqualification from the RFP process. Any Proposer in doubt as to the true meaning of
any part of this RFP or related documents may submit a written question via www.bidnet.com for
clarification prior to 11:59 p.m., September 9, 2025.

6.2.1 Prior to submitting the proposal, it shall be the sole responsibility of each proposer to determine
if addenda were issued and, if so, to download such addenda from Bid Net.

6.3 The HCSB will issue responses to inquiries and any other corrections or amendments it deems necessary
in written addenda issued prior to the proposal due date. Proposers should not rely on any statements
other than those made in this RFP or in any addendum to this RFP. Where there appearsto be a conflict
between the RFP and any addenda issued, the last addendum issued will prevail. All addenda will be
posted and disseminated by Bid Net (www.bidnet.com).

6.4 One (1) sealed proposal via Bid Net is to be submitted, pursuant to this RFP.

6.5 The HCSB will receive sealed proposals via Bidnet until the date and time indicated on this proposal
cover. Proposals received after the date indicated on the proposal cover will be date stamped received
and returned to the Proposer. It will be the Proposer’s responsibility to get the proposal to the correct
location and on time. Please note that the official clock, for the purpose of receiving proposals, is located
in the Facilities & Construction Office.

18 107


http://www.bidnet.com/

6.6

THE HERNANDO COUNTY SCHOOL BOARD, FLORIDA
REAL ESTATE APPRAISAL SERVICES - RFP #9009-2508-404

An officer of the company who is legally authorized to enter into a contractual relationship in the name
of the Proposer must sign the proposal.

7 GENERAL TERMS AND CONDITIONS

7.1

7.2

7.3

74

7.5

7.6

7.7

HCSB reserves the right to qualify proposals that HCSB deems to meet the qualifications listed in this
solicitation. HCSB, at its sole discretion, reserves the right to cancel, recall, or reissue all or parts of this
solicitation or to re-advertise the identical or revised specifications. HCSB may investigate the
qualifications of any proposer under consideration, require confirmation of information furnished by a
Proposer, and require additional evidence of qualifications to perform the services described in this
solicitation. Furthermore, HCSB may, at its sole discretion:

7.1.1 evaluate the Proposer’s past performance with HCSB and other customers; or

7.1.2 reject any or all proposals; or

7.1.3 issue a subsequent solicitation for the same commodities and services; or

7.1.4 cancel the entire solicitation; or

7.1.5 remedy solicitation errors; or

7.1.6 reduce the scope of services (if deemed in HCSB’s best interest and at HCSB'’s sole

discretion); or

7.1.7 appoint an evaluation committee to review the proposals; or

7.1.8 seek the assistance of technical experts to review the proposals; or

7.1.9 approve or disapprove the use of subcontractors and suppliers; or

7.1.10 award a contract to one or more (or none) of the proposers; or

7.1.11 accept other than the lowest-priced proposal; or

7.1.12 waive informalities and irregularities in the Proposals; or

7.1.13 award a contract without discussions or negotiations; or

7.1.14 disqualify proposals upon evidence of collusion with intent to defraud or other illegal practices

by a proposer.

All expenses involved with the preparation and submission of proposals to the HCSB, or any work
performed in connection therewith, shall be borne by the Proposer. No payment will be made forany
responses received, any other effort required of or made, or expenses incurred, by the Proposer.

The HCSB may require Proposers to give oral presentations in support of their proposal or to exhibit
capabilities to support their proposal. Proposers will be notified of the date(s) and time(s) of any such
oral presentations, if needed.

Time is of the essence in most appraisals. All firms will be required to notify the District’s representative,
at the time of call-out, if a thirty (30)-day lead-time for delivery of the final report cannot be met. If this
lead time cannot be met, the District reserves the right to utilize the services of the next supplier in the
rotational order. Any firm declining a School Board project, or which cannot meet a thirty (30)-day lead-
time, must so state in writing to The Facilities & Construction Office. A firm declining more than three (3)
projects in any year of the contract is subject to being dropped from the rotational order.

All engineering data, maps, plans, specifications, drawings, or other School District-furnished property
shall remain the exclusive property of the District. The proposer agrees that such School District
property will be used for no purpose other than for work for the District under this RFP. Upon conclusion
of the services hereunder, such property shall be returned to the District. All such HCSB property shall
be returned to District and accounted for prior to HCSB providing final payment for contracted services.

For each appraisal, it is required that the firm send the Board’s designated representative an electronic
draft report prior to issuance of the final report. The District will require a final two (2) bound and certified
originals, plus one electronic .pdf file.

This RFP and the related responses of the selected Contractor will constitute the basis of the
formal contract between the Contractor and the HCSB. No modification of this RFP except by
addendum issued by the HCSB shall be binding on the HCSB.
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7.8 No additional terms and conditions included with the RFP response shall be evaluated or
considered and any and all such additional terms and conditions shall have no force and effect
and are not applicable to this RFP. If submitted either purposely through intent or design or
inadvertently appearing separately in transmitted letters, specifications, literature, price estimates or
warranties, it is understood and agreed the conditions in this RFP solicitation are the only conditions
applicable to this RFP and the Provider’s authorized signature affixed to the RFP acknowledgement form
attests to this.

7.9 The awards made pursuant to this RFP are subject to the provisions of Chapter 112, Florida Statutes.
All proposers must disclose with their proposal the name of any officer, director or agent who is alsoan
employee of the HCSB. Further, all proposers must disclose the name of any HCSB employee who
owns, directly or indirectly, an interest of five percent or (5%) more in the Proposer’s firm or any of its
branches/subsidiaries.

7.10 Should any Provider fail to enter into a contract on the basis of the proposal submitted by said Provider,
Provider acknowledges that Provider shall be liable to HCSB for any increased costs incurred by HCSB
in obtaining from another provider the same services which are the subject of this proposal.

7.11  The contract terms and conditions stipulated in this Request For Proposal are those desired by the
HCSB and preference will be given to those proposals in full or substantial compliance therewith.

7.12 No Proposer may withdraw his or her submittal for a period of 120 days after the date of opening.
8 DEFINITION: The following terms shall have the following meanings.

8.1 Addenda/Addendum. HCSB written or graphic instruments posted to www.bidnet.com before the
solicitation opening date to supersede or modify this solicitation by addition, deletion, correction, or
clarification.

8.2 Agreement. Unless a separate document is provided for signature by the Parties, the Agreement shall
include this solicitation, attachments, appendices, all related addenda, and answers to questions via
www.bidnet.com, the Proposal, all mutually agreed-upon amendments, and subsequent renewals covering
the provision of commodities and services as outlined herein.

8.3 Commodities. Commodities shall mean any of the various supplies, materials, goods, merchandise, food,
equipment, information technology, and other personal property, including a mobile home, trailer, or other
portable structure that has less than 5,000 square feet of floor space, purchased, leased, or otherwise
contracted for by HCSB.

8.4  Contractor. The Contractor shall mean any business entity awarded by the Board or approved by HCSB’s
Purchasing Department under a Proposal submitted by that organization in reply to this solicitation.

8.5 Default. The omission or failure to fulfill a duty, observe a promise, discharge an obligation, or perform as
agreed.

8.6  Florida Statutes (F.S.). The codified, statutory laws of the State of Florida.

8.7  Procurement Officer shall serve as the primary HCSB representative for this solicitation.

8.8  Proposer. The Proposer shall include a vendor that submits a proposal in response to this competitive
solicitation.

8.9 Renewal. A contract renewal is the process of extending or continuing an existing contractual agreement
between the parties beyond the original expiration date.

8.10 Request for Proposals (“RFP”). A written solicitation for competitive sealed proposals. The request for
proposals is used when it is not practicable for HCSB to specifically define the scope of work for which the
commodity, group of commaodities, or contractual service is required and when HCSB is requesting that a
responsible vendor propose a commodity, group of commodities, or contractual service to meet the
specifications of the solicitation document.

8.11 Responsible Proposer/Bidder. A supplier with the integrity and reliability as well as the financial and
technical capacity to perform the requirements of the solicitation and subsequent contract.

8.12 Responsive Proposal/Bid. A bid, proposal, or offer that fully conforms in all material respects to the
solicitation and all of its requirements, including all form and substance.

8.13 Services. An agreement calling for a contractor’s time and effort. The furnishing of labor, time, or effort by
a contractor or supplier, which may involve, to a lesser degree, the delivery or supply of products.

8.14 Superintendent. Superintendent shall mean the District’s superintendent or designee. For the purposes of
this solicitation, the General Manager of Purchasing Department will serve as the designee.

8.15 Vendor. A seller of goods or services whereby the exchange is solely transactional.

20 109



THE HERNANDO COUNTY SCHOOL BOARD, FLORIDA
REAL ESTATE APPRAISAL SERVICES - RFP #9009-2508-404

9 SPECIAL PROVISIONS

9.1 Contract Term/Option to Renew: The initial term of the contract shall be for a three (3) year period
following School Board approval.

9.1.1 Anticipated commencement of this contract is January 1, 2026 (tentative).

9.1.2  This contract may be renewed for two (2) additional one (1) year periods provided all terms and
conditions remain unchanged and in full force and effect. The option to renew, if exercised, will
be executed in the form of a renewal letter, to be issued not sooner than one-hundred twenty
days (120) prior to expiration of this contract, nor later than the final day of the contract period.
This option to renew requires the mutual agreement of both parties.

9.1.3 ltis understood and agreed that this contract may be renewed under the same terms, conditions
and specifications governing the original contract, and any request for a change in the contract
conditions shall be interpreted as a request not to renew the contract at the end of the current
contract period.

9.1.4  Nothing in the proposal shall create, nor shall the contract provide, any obligation on the part of
HCSB to use the Proposer for any specific amount of projects or services. The HCSB at all times
retains the right to terminate the agreement pursuant to section 9.2 and 9.3.

9.2 Contract Termination for Convenience: The HCSB shall have the right at any time and at all times to
terminate this agreement with or without cause, upon written notice of such termination provided not less
than 30 days prior to the date that such termination is to be effective, or with such lesser notice as the
HCSB may deem appropriate under the circumstances. Such right to terminate this contract without
cause is hereby reserved by and to HCSB. In the event HCSB shall elect to terminate this contract without
cause, HCSB shall compensate the Contractor for all work and services provided or supplied prior tothe
date of termination. In the event that an advance notice of termination is given, the Contractor agrees to
abide and perform all covenants and provisions of this contract until the date of the termination specified
in the written notice of termination. The Contractor shall have no further rights, and HCSB shall have no
further obligation to the Contractor subsequent to the date of termination of this contract as specified in
the written notice.

9.3 Contract Termination for Cause. HCSB will periodically inspect commodities and services to ensure
the Contractor’s compliance with all terms and conditions of the Agreement. HCSB reserves the right to
terminate the Agreement for cause, which shall include without limitation the Contractor’s failure to comply
with any provision of the Agreement. Prior to HCSB terminating an Agreement, the General Manager of
Purchasing Department or designee may initiate an internal review of the situation; HCSB may invite the
Contractor to participate. If HCSB determines that grounds exist to declare the Contractor in default, the
Superintendent or designee shall provide the Contractor written notice of default and termination, making
specific reference to the provision(s) that gave rise to the breach. Inaction by HCSB to exercise its rights
is not a waiver of such rights. HCSB may notify the Contractor as follows:

9.3.1 Initial Cure Notice. An initial notification will require the correction of any discrepancies,
inconsistencies, or items not meeting the specifications contained herein at no additional cost to
HCSB. Within ten (10) days of receipt of the notice, or as mutually agreed, the Contractor must
provide a written response describing the Contractor’s steps to correct the noted deficiencies.

9.3.2 Second Notice. A second discrepancy notification shall serve, upon receipt, as notification of
immediate termination due to the discrepancies, inconsistencies, or commodities and services not
meeting specifications contained herein and the Contractor shall cease with the provision of
commodities and services. In such an event, HCSB shall pay the Contractor only for satisfactory
commodities and services. The Contractor and its sureties may be liable to HCSB for any additional
HCSB-incurred costs to complete the job and repair of damages to the site and shall be deemed
a breach of contract, subject to termination, and shall be a factor during the evaluation of future
HCSB competitive solicitations

9.3.3 If HCSB did require performance security, HCSB may elect to execute the performance security
as liquidated damages.
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9.3.4 If HCSB did not require performance security, the Contractor shall pay HCSB, as liquidated

damages, an amount not to exceed five (5%) percent of the total estimated value of the item(s) in
question. If the proposed pricing is a lump sum amount, then the amount due is five (5%), percent
of the remaining value of the Agreement. The Contractor’s failure to pay the liquidated damages
within thirty (30) days after notification that liquidated damages are due, shall lose eligibility to
transact business with HCSB for a period of not less than one (1) year, but no more than two (2)
years after the date of the default, as determined by the General Manager of Purchasing
Department. Thereafter, the Contractor may request reinstatement of the Active Bidders List.
HCSB reserves the right, upon contract cancellation, to award the agreement to the next lowest
Bid for the unexpired contract term or publish a new competitive solicitation.

Minimum Qualifications/Experience: The Proposer must provide, with their proposal, proof that they
meet the following minimum qualifications. A Proposer submitting a Proposal that fails to meet the
minimum qualifications will be deemed non-responsible and will not be evaluated. The Proposer must
demonstrate the validity of the stated documents as of the Proposal's due date. Contractor shall provide
documentation of applicable license and certification as indicated below. The HCSB reserves the right to
request documentation at any time during the contract period. The following are minimum qualifications
of the successful Contractor:

9.41 Experience. The existing proposing firm must have been owned or operated by the Proposer for

the minimum of the most recent three (3) years. The Proposer’s firm must have three (3) or more
years’ experience as an appraiser. The Proposer must provide proof along with the proposal:
9.4.1.1 articles of incorporation; or
9.4.1.2 Sunbiz.org screenshot (or equivalent from the Proposer's home state if solely
shipping commodities); or
9.4.1.3 business tax receipts...)

Documentation of Florida State Certified Real Estate Appraiser license in accordance with the

current Uniform Standards of Professional Appraisal Practice (USPAP). The license must not be

expired. Per § 253.025 (8), Florida Statutes, the appraiser must be State-certified.

9.4.3 Knowledge and experience working in the Hernando County market.

Authorization To Do Business In The State of Florida. Unless solely shipping commaodities, foreign
(out of state) corporations and foreign limited partnerships must provide proof of authorization to do
business in Florida. Domestic corporations must be active and in good standing in the state of Florida.
The Proposer must provide proof of registration on www.sunbiz.org unless the Contractor will solely
provide commodities via mail.

Florida Department of State, Division of Corporations Registration Requirements. Vendors
required to be registered with the Florida Department of State, Division of Corporations, or those
incorporated within the State of Florida must provide their Florida document number and written
documentation of “active” status. All registered Vendors must have an active status in order to be eligible
to do business with HCSB. A Vendor doing business under a fictitious name must submit their Bid using
the company’s complete registered legal name, i.e. ABC, Inc. d/b/a XYZ Company. To register with the
State of Florida, visit. www.Sunbiz.org.

References: Please provide three (3) references of projects at institutions of similar size and complexity
as Hernando County School District for whom the Proposer’s firm has provided similar services. The
Proposer shall complete the Reference Form, Section 11. Include name of customer, address, contact
name, telephone numbers (including fax number), and email address. Please include only references
within the last thirty-six (36) months. The HCSB may contact these references during the evaluation
process. HCSB may utilize information from other references on a Proposer’s capability to determine
performance history.

Contractor’s Obligations. The Contractor shall keep HCSB fully informed as to the progress of the
provision of commodities and services. The Contractor may do so not only through regularly issued
progress reports, cost reports, and minutes but also through close liaison between such designated
HCSB personnel. The Contractor shall submit to HCSB minutes of any meetings attended by the
Contractor and HCSB relating to the commodities and services within 10 business days following such
meetings.
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HCSB Procurement Policy (6320). HCSB Procurement Policy is incorporated into this RFP (and,
therefore, any contract awarded as the result of this RFP) by reference. HCSB Procurement Policy binds
the Contractor, by participation in this RFP, in any issue or action related to this RFP or subsequent
Agreement resulting from this RFP.

Student Confidentiality. Any records, materials, documents, or other objects containing confidential
information, as well as copies thereof, obtained by the Contractor during the provision of commodities
and services to HCSB are confidential. They shall not be used or disclosed in any manner by the
Contractor, except as permitted by applicable law, regulations, and the policies and practices of HCSB.
Notwithstanding the policies and practices of HCSB, in no event shall the Contractor use or disclose
confidential information in violation of the Health Insurance Portability and Accountability Act (HIPAA),
Family Educational Rights and Privacy Act (FERPA), Americans with Disabilities Act (ADA), Family and
Medical Leave Act (FMLA), or other applicable laws or regulations. After the termination of the contract
with HCSB, the Contractor shall not use or disclose the contents of such confidential information for any
purpose whatsoever, except as may be required by law, in which case the Contractor must first furnish
prompt notice to HCSB to permit HCSB an opportunity to contest such disclosure. The Contractor agrees
not to remove from HCSB premises, except as a contractor, acting on behalf of HCSB and in pursuit of
the business for HCSB, or except as authorized or directed by HCSB, any records, materials,
documents, or objects containing or reflecting any confidential information. The Contractor
acknowledges that all such documents and objects, whether developed by the Contractor or others, are
the exclusive property of HCSB. Upon contract expiration, or at any other time upon request by HCSB,
and at HCSB' sole discretion, the Contractor shall promptly deliver to HCSB all documents and records
in the Contractor's possession or control that contain confidential information, as defined in this RFP.
The Contractor’s failure to comply with the provisions of this contract regarding confidential information
constitutes a breach of this contract and may result in the termination of the Agreement and further legal
action against the Contractor. The provisions of the Agreement about confidential information shall
survive termination of the Agreement between HCSB and the Contractor. The Contractor shall be solely
responsible for any claims, damages, costs, and expenses, including reasonable attorney fees, incurred
by HCSB due to the Contractor's breach of the confidentiality provisions of the Agreement. The
Contractor further agrees that HCSB may obtain injunctive or other equitable relief in a court action to
restrain any further breach of the Agreement or to prevent unauthorized use or disclosure of confidential
information by the Contractor.

Bankruptcy. At the time of Bid submission, the Proposer shall not be involved in, nor be the subject of,
any proceedings relating to insolvency, bankruptcy, either voluntary or involuntary, or receivership
proceedings. If the Proposer is awarded a contract for one (1) year or longer, and files for bankruptcy,
insolvency, or receivership thereafter, HCSB may, at its option, terminate the contract.

Travel Expenses. Per § 287.058(1)(b), Florida Statutes, HCSB will only provide reimbursement for
travel-related bills if expressly authorized by terms of the Agreement. The Contractor must submit such
travel bills per § 112.061, Florida Statutes.

E-Verify. Per § 448.095, Florida Statutes, all employers within the state shall use the U.S. Department
of Homeland Security’s E-Verify system, https://e-verify.uscis.gov/iemp, to verify the employment
eligibility of all employees hired during the term of the Agreement. The Contractor shall also require all
subcontractors performing work under the Agreement to utilize the E-Verify system for any employees
they may hire during the term of the Agreement. The Contractor must provide evidence of compliance
with § 448.095, Florida Statutes. Evidence may consist of, but is not limited to, providing notice of the
Contractor’s E-Verify number. Failure to comply with this provision constitutes a material breach of the
Agreement, and HCSB reserves the right to terminate the Agreement at its sole discretion. The
Contractor may be liable for all costs associated with HCSB securing the same services, inclusive, but
not limited to, higher costs for the same services and bidding costs (if necessary).

23

112



9.13

9.14

9.15

9.16

9.17

THE HERNANDO COUNTY SCHOOL BOARD, FLORIDA
REAL ESTATE APPRAISAL SERVICES - RFP #9009-2508-404

Subcontractors. The Contractor shall serve as the prime contractor, shall be responsible for all actions
taken by its subcontractors, and shall bear all liability for the actions of its subcontractors under the
Agreement. The Proposer must identify each subcontractor in the Proposal. Each subcontractor must
obtain HCSB’s approval and comply with all the Contractor’s requirements herein. All references herein
to the Contractor apply to the subcontractor(s) as well. Subcontractor means any organization that the
Contractor utilizes for the provision of commodities and contractual services subject to the Agreement.
The Contractor must notify HCSB for prior approval as to the use of or replacement of any subcontractor.
__Agreed __ Exception __ Not Applicable

Subcontractors to be utilized:

Contractor’s Personnel: Contractor’s staff is to present a professional appearance. Personnel shall be
neat, clean, well groomed, properly uniformed and conduct themselves in a respectable and courteous
manner while performing duties and while at any HCSB facility.

9.14.1 Qualifications of new people working under this contract will be submitted to the HCSB in writing
for approval prior to them conducting any service under this contract. Submit list ofall employees
that will be working under the current contract and any intention for additional personnel, and
back-up personnel for each function.

9.14.2 Effective September 1, 2005, in order to be in compliance with the Jessica Lunsford Act,
contractors meeting any of the three criteria listed below will be required to be Level Il
fingerprinted and screened by our Safety and Security Department which consists of FDLE/FBI
search. Criteria:

Be at school when students are present, or
Have direct contact with students, or
Have access to or control of school funds.

If you have no personnel who meet any of the three criteria, the law does not apply to you;
therefore, you do not need to take action. There is a fingerprinting fee associated with these
procedures.

Force Majeure. No default, delay, or failure to perform on the part of either party will be considered a
default, delay, or failure to perform otherwise chargeable, hereunder, if such default, delay, or failure to
perform is due to causes beyond either party’s reasonable control including, but not limited to, strikes,
lockouts, or inactions of governmental authorities; pandemics; epidemics; acts of terrorism; war;
embargoes; fire; earthquake; acts of God; or default of common carrier. In the event of such default,
delay, or failure to perform, any date or times by which either party is otherwise scheduled to perform
will be extended automatically for a period equal in duration to the time lost by reason of the excused
default, delay, or failure to perform.

Conflict of Interest: The Proposer or Proposer’s firm cannot submit its own offer or proposal for HCSB
property or broker its own property to HCSB while retained by HCSB.

Purchase Order (PO) Number. All accounting and invoicing correspondence must reference an HCSB

PO number. HCSB may generate Individual purchases via blanket or multiple POs against the
Agreement, as required.
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Invoice Submittal. The Contractor shall submit an original invoice to the HCSB Accounts Payable
Facilities and Construction Department, Email Parnell T@hcsb.k12.fl.us. Per §§ 287.058(1)(a), Florida
Statutes: bills for fees or other compensation for services or expenses must provide enough detail for a
proper pre-audit and post-audit thereof.

“Duplicate” or “Copy” Invoice. All service contracts require a duplicate invoice, identified as a
“duplicate” or “copy” to the ordering department or designated project leader.

Payment Assignment. Any purchase order or contract issued pursuant to an Agreement hereunder,
and the monies that may become due are not assigned except with prior written approval by HCSB
Facilities and Construction Department.

Request for Payment. The Contractor, unless under a mutual written contract, shall provide invoices
that will include all scheduled services, products purchased, and services completed during the previous
1-month period. The Contractor represents and agrees that information submitted in support of its
requests for payment is the basis of payment and is true and accurate to the best knowledge of the
responsible signatory. A violation of this provision shall subject the violator to the provisions of § 68.082,
Florida Statutes, pertaining to false claims against the State, and § 837.06, Florida Statutes, pertaining
to false official statements.

Excess Funds. The Contractor shall promptly notify, and refund HCSB of any funds erroneously
received, upon discovery of erroneous payment or overpayment, with interest calculated from the date
of the erroneous payment or overpayment. The Contractor shall calculate the amount of Interest using
the interest rate for judgments under § 55.03, Florida statutes.

Covenant Against Contingent fees: The Proposer warrants that no person or selling agency has been
employed or retained to solicit or secure this Contract upon an agreement or understanding for a
commission, percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide
established commercial or selling agencies maintained by the Proposer for the purpose of securing
business. For breach or violation of this warranty, HCSB shall have the right to annul this Contract
without liability or at its discretion, to deduct from the contract price or consideration, or otherwise
recover, the full amount of such commission, percentage, brokerage, or contingent fee.

HCSB reserves the right to procure services from a backup contractor for any of the following reasons,
without limitation:
9.24.1 The Contractor cannot comply with the required timeline or performance level.
9.24.2 The Contractor is not in compliance with the required timelines of current or previous projects.
9.24.3 A HCSB emergency arises
9.24.4 ltis in the best interest of the HCSB to do so.
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THE HERNANDO COUNTY SCHOOL BOARD, FLORIDA
REAL ESTATE APPRAISAL SERVICES - RFP #9009-2508-404

10 PRICE SHEET

10.1

Appraisal fee, based on highest and best use:

Vacant — Agricultural/Low-Density Residential <= 50 acres
Vacant — Agricultural/Low-Density Residential > 50 acres
Vacant — High Density Residential <= 50 acres

Vacant — High Density Residential > 50 acres

Vacant — Commercial <= 50 acres

Vacant Commercial > 50 acres

10.2 Appraisal fee, based on highest and best use:

10.3

Improved -- <= 10 acres and <= 10,000 square foot improved
Improved -- > 10 acres and <= 10,000 square foot improved
Improved -- <= 10 acres and > 10,000 square foot improved

Improved -- > 10 acres and > 10,000 square foot improved

Hourly Rate, for services beyond scope of above rate

(If additional services or special conditions warrant work
above and beyond a standard appraisal for the above
categories HCSD representative will negotiate with Appraisal
Firm and approve additional hours at this rate prior to issuing
a Purchase Order. Should an agreement not be negotiated
HCSD will rotate to the next appraiser on the list and the
Appraisal Firm will be placed at the bottom of the rotational
list.)

26

Per Site

& H H A P

Per Site

©w P H &P

/HR

115



THE HERNANDO COUNTY SCHOOL BOARD, FLORIDA REAL
ESTATE APPRAISAL SERVICES - RFP #9009-2508-404

Section 11-COMMERCIAL REFERENCES

Company Name:

Experience:

Indicate below the number of years (minimum of three years) the existing proposing company owned or
operated by proposer has been in business providing real estate appraisal services operating as the same
legal entity prior to submitting proposal:

Number of months/years:

All proposers must have performed verifiable work providing real estate appraisal services as
specified herein, within the most recent thirty-six (36) month period of time. Three (3) commercial
references of comparable scope are required (preferably governmental).

1.  Company Name:

Location of Service:

Dates services were provided:

Type of service provided:

Contact Person:

Title: Telephone ( )

Email Address: Fax ( )

2. Company Name:

Location of Service:

Dates services were provided:

Type of service provided:

Contact Person:

Title: Telephone ( )

Email Address: Fax ( )

3. Company Name:

Location of Service:

Dates services were provided:

Type of service provided:

Contact Person:

Title: Telephone ( )

Email Address: Fax ( )

27
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Attachment A SCORE SHEET

HERNANDO COUNTY SCHOOL DISTRICT
SUBMITTAL SCORE SHEET
REAL ESTATE APPRAISAL SERVICES

Evaluator # :

Name of Firm :

Date:

RFP #:_9009-2508-404

SCORE:

1. EXPERIENCE!1 (tab 1)

2. QUALIFICATIONS1 (tab2)

3. COMPANY INFO/REFERENCES1 (tab3)

4. PRICE/FEES1 (tab5)

5. DEMONSTRATES A KNOWLEDGE OF HERNANDO COUNTY1 (tabe)

6. SAMPLE REPORT QUALITY1 (Tab7)

TOTAL SCORE:

NOTES:

Weight2 x Ratings = Score

20 x =

10 x =

25 X =

25 x =

15 x =

1. Criteria: Evaluator will review all information presented, including unique characteristics

and abilities, in order to rate the firm’s qualifications in each category.
2. Weights: Weights are assigned to establish the relative importance of the listed criteria.

3. Ratings: Evaluator will assess the strength of each firm’s qualifications and assign a

numerical rating of 1 to 5 with 5 being the highest rating. (Use whole numbers)

4. Total Score: Includes the sum of all criteria.

28
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Attachment B Addenda And Bid Form. As evidenced by the affidavit required herein, the signer of this bid
guarantees the truth and accuracy of all statements and answers to interrogatories made hereinafter. The undersigned
hereby authorizes any public official, engineer, architect, surety company, bank depository, material or equipment
manufacturer or distributor, or any person, firm, or corporation to furnish any pertinent information requested by
HCSB or its representative, deemed necessary to verify the statements made in this qualification form or regarding the
standing and general reputation of the applicant. The signer also states that all information given accurately
represents the office location and resources from where the commodities and contractual services are to be rendered.

The Proposer is not responsible for acknowledging the final HCSB-uploaded addenda (addenda provided after the
Question Due Date) if the final addenda do not create a fundamental change to the Proposal.

Receipt of the following Addenda is hereby acknowledged. (List all Addenda as follows):

Addendum No. 1 Dated:

Addendum No. 2 Dated:

Addendum No. 3 Dated:

Addendum No. 4 Dated:

Addendum No. 5 Dated:

Addendum No. 6 Dated:

Addendum No. 7 Dated:

Addendum No. 9 Dated:

X
Signature Title
Print Name Date
[INTENTIONALLY BLANK.]
Hernando County Public Schools 29
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Attachment C Vendor Affidavit Regarding the Use of Coercion for Labor and Services.
HERNANDO COUNTY PUBLIC SCHOOLS
VENDOR AFFIDAVIT REGARDING THE USE OF COERCION FOR LABOR AND SERVICES
HUMAN TRAFFICKING: & 787.06 (13), FLORIDA STATUTES

Section 787.06(13), Florida Statutes, requires all nongovernmental entities (the “Contractor”) executing, renewing, or
extending a contract with a governmental entity (such as The School Board of Hernando County, Florida, or Hernando
County Public Schools) to provide an affidavit signed by an officer or representative of the Contractor under penalty of
perjury that the Contractor does not use coercion for labor or services as defined in that statute.

As the person authorized to sign on behalf of the Contractor, | certify that the company identified above does not:
e use or threaten to use physical force against any person; or

e restrain, isolate, or confine or threaten to restrain, isolate, or confine any person without lawful authority and
against her or his will; or

¢ use lending or other credit methods to establish a debt by any person when labor or services are pledged as a
security for the debt, if the value of the labor or services as reasonably assessed is not applied toward the
liguidation of the debt, the length and nature of the labor or services are not respectively limited and defined; or

e destroy, conceal, remove, confiscate, withhold, or possess any actual or purported passport, visa, or other
immigration document, or any other actual or purported government identification document, of any person; or

e cause or threaten to cause financial harm to any person; or
e entice or lure any person by fraud or deceit; or

e Provide a controlled substance as outlined in Schedule | or Schedule Il of § 893.03, Florida Statutes, to any person
for the purpose of exploitation of that person.

Under penalties of perjury, | declare that | have read the foregoing document and that the facts stated in it are true.

By:
Authorized Signature
Name:
Title:
Date:
[INTENTIONALLY BLANK.]
Hernando County Public Schools 30
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Attachment D Drug-Free Workplace Certification. HCSB shall provide tie bid preference to businesses with drug-

free workplace programs. Whenever two or more bids, which are equal concerning price, quality, and service, are

received by HCSB for the procurement of commodities or services, a bid is received from a business that certifies that

it has implemented a drug-free workplace program shall be given preference in the award process. HCSB shall
establish procedures for processing tie bids if none of the tie bids have a drug-free workplace program. To have a
drug-free workplace program, a business shall:

e Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or

use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against

employees for violating such prohibition.

e Inform employees about the dangers of drug abuse in the workplace, the business policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the

penalties that may be imposed upon employees for drug abuse violations.

e Give each employee providing the commodities or contractual services a copy of the statement specified in

subsection (1).

e In the statement specified in subsection (l), notify the employees that, as a condition of working on the
commodities or contractual services that are underbid, the employee will abide by the terms of the statement

and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter

893 or any controlled substance law of the United States, or any state, for a violation occurring in the workplace

no later than five (5) days after such conviction.

e Impose a sanction on or require satisfactory participation in a drug abuse assistance or rehabilitation program, if

such is available in the employee's community, by any convicted employee.

e Make a good-faith effort to continue to maintain a drug-free workplace through the implementation of this

section.

AS THE PERSON AUTHORIZED TO SIGN THE STATEMENT, | CERTIFY THAT THIS COMPANY COMPLIES FULLY WITH THE

ABOVE DRUG-FREE WORKPLACE REQUIREMENTS.

X
Signature Title
Print Name Date
[INTENTIONALLY BLANK]
Hernando County Public Schools 31
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Attachment E  Non-Collusion Affidavit. The Proposer shall certify by completing and executing the Non-Collusion
Affidavit below. To affirm that they are not related to any of the parties bidding in the competitive solicitation and
that the Proposal is genuine and not a sham or is collusive or made in the interest of or on behalf of any person not
named in the Non-Collusion Affidavit. The Proposer must also certify that they have not directly or indirectly induced
or solicited any other Proposer to put in a sham proposal or any other person, firm, or corporation to refrain from
proposing. The Proposer shall further certify that they have not in any manner sought by collusion to secure to the
Proposer an advantage over any other Proposer.

STATE OF

COUNTY OF

| state that

(Name and Title) (Name of Proposer)

am authorized to make this affidavit on behalf of the Proposer and its owner, directors, and officers. | am responsible for
the Proposer for the price(s) and amount(s) of this RFP and the preparation of the Proposal. | state that:

This proposal's price(s) and amount(s) have been arrived at independently and without consultation,
communication, or agreement with any other Provider, potential provider, or Proposer.

Neither the price(s) nor the amount(s) of this Proposal, and neither the approximate price(s) nor approximate
amount(s) of this RFP, have been disclosed to any other firm, organization, or the person who is a Contractor,
potential Contractor, Proposer, or potential Proposer, and will not be disclosed before Proposal opening.

No attempt has been made nor will be made to induce any organization or persons to refrain from submitting a
Proposal for the Agreement, or to submit a price(s) higher than the prices in this Proposal, or to submit any
intentionally high or noncompetitive price(s) or another form of complementary Proposal.

The Proposal of my firm is made in good faith and not under any agreement or discussion with, or inducement
from, any firm or person to submit a complementary or other noncompetitive Proposal.

(Name of Proposer), its affiliates, subsidiaries,
officers, director, and employees are not currently under investigation by any governmental agency and have not
in the last three (3) years been convicted or found liable for any act prohibited by state or federal law in any
jurisdiction, involving conspiracy or collusion concerning bidding on any public contract, or, if they have been, the
details of such are as follows (separate sheets may be attached):

| state that I, and the named Proposer, understand and acknowledge that the above representations are material and
important and will be relied on by The School Board of Hernando County, FL, for which this Proposal is submitted. |
understand, and the Proposer understands, that any misstatement in this affidavit is, and shall be treated as,
fraudulent concealment from The School Board of Hernando County, FL, of the facts relating to the submission of
Proposals for the Agreement.

Print Name Title

X

Signature Date
Hernando County Public Schools 32
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Attachment F

Scrutinized Company Certification. | hereby swear or affirm that as of the date below, this company is not
listed on a Scrutinized Companies list created under §§215.4725, 215.473, or 287.135, Florida Statutes. Under
§287.135, Florida Statutes, | further affirm that:

e This company is not participating in a boycott of Israel such that it is not refusing to deal, terminating business
activities, or taking other actions to limit commercial relations with Israel or persons or entities doing business in
Israel or Israeli-controlled territories in a discriminatory manner.

e This Company does not appear on the Scrutinized Companies with Activities in Sudan List, where the State Board
of Administration has established the following criteria:

e Have a material business relationship with the government of Sudan or a government-created project involving
oil-related, mineral extraction, or power generation activities or

e Have a material business relationship involving the supply of military equipment or

e Impart minimal benefit to disadvantaged citizens that are typically located in the geographic periphery of Sudan
or

¢ Have been complicit in the genocidal campaign in Darfur.

e This Company does not appear on the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector
List, where the State Board of Administration has established the following criteria:

e Have a material business relationship with the government of Iran or a government-created project involving oil-
related or mineral extraction activities or

e Made material investments that significantly enhanced Iran’s petroleum sector.

e This Company is not engaged in business operations in Cuba or Syria.

X
Signature Title
Print Name Date
[INTENTIONALLY BLANK]
Hernando County Public Schools 33
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Attachment G Truth And Accuracy Statement. The signer of this solicitation guarantees, as evidenced by the

affidavit required herein, the truth and accuracy of all statements and all answers to interrogatories

hereinafter made.

The.undglrﬁ Sﬁtzjeearﬁ\%:ublic official, engineer, architect, surety company, bank depository, material or equipment
manufacturer or distributor, or any person, firm, or corporation to furnish any HCSB-requested pertinent
information, or its representative, deemed necessary to verify the statements made in this qualification form or
regarding the standing and general reputation of the organization; and

e states that all information given is an accurate representation of the office location and resources from where
the services are to be rendered; and

e certifies that he/she is authorized to sign this bid for the organization and that this bid is made without prior
understanding, agreement, or connection with any corporation, firm, or person submitting a bid for the same
materials, supplies, or equipment and is in all respects fair and without collusion or fraud. The undersigned
certifies acceptance of this solicitation’s terms, conditions, exhibits, specifications, attachments, and addenda.

“I certify (or declare) under penalty of perjury under the laws of the State of Florida that the foregoing is true and
correct.”

X
Signature Title
Print Name Date
[INTENTIONALLY BLANK.]
Hernando County Public Schools 34
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Attachment H Statement Of Qualifications. Provide written responses to the following questions. If the answer to
any of the questions is “Yes,” the Proposer shall describe fully the circumstances, reasons, therefore, the status, and
ultimate disposition of each matter that is the subject of this inquiry. If additional space is needed for any question,
please attach it to this document.

Has the Proposer been declared in default of any contract?

__Yes __ No: Has the Proposer forfeited any payment of performance bond issued by a surety company on any
contract?

__Yes __No: Has an uncompleted contract been assigned by Proposer’s surety company on any payment of
performance bond issued to Proposer arising from its failure to fully discharge all contractual obligations thereunder?

_Yes __ No: Within the past three (3) years, has Proposer filed for reorganization, protection from creditors, or
dissolution under the bankruptcy statutes?

__Yes __ No:Is Proposer now the subject of any litigation in which an adverse decision might result in a material
change in the firm’s financial position or future viability?

__Yes __ No:lIsthe Proposer currently involved in any state of fact-finding, negotiations, or resistance to a merger,
friendly acquisition, or hostile take-over, either as a target or as a pursuer?

License Sanctions. Below, list any regulatory or license agency sanctions. HCSB may perform a background check on any

Proposer with all state and regulatory agencies.

X
Signature
Title
Print Name Date
[INTENTIONALLY BLANK]
Hernando County Public Schools 35
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Attachment |

Instructions for Certification

By signing and submitting this form, the prospective lower tier participant is providing the certification
set out on the reverse side in accordance with these instructions.

The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective lower tier participant knowingly
rendered an erroneous certification, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including
suspension and/or debarment.

The prospective lower tier participant shall provide immediate written notice to the person to which this
proposal is submitted if at any time the prospective lower tier participant learns that its certification was
erroneous when submitted or has become erroneous by reason of changed circumstances.

The terms "covered transaction,” "debarred,” "suspended,” "ineligible,” " lower tier covered transaction,"
"participant,” "person,” "primary covered transaction," "principal,” "proposal,” and "voluntarily excluded,"
as used in this clause, have the meanings set out in the Definitions and Coverage sections of rules
implementing Executive Order 12549. You may contact the person to which this proposal is submitted for
assistance in obtaining a copy of those regulations.

The prospective lower tier participant agrees by submitting this form that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person
who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered
transaction, unless authorized by the department or agency with which this transaction originated.

The prospective lower tier participant further agrees by submitting this form that it will include this clause
titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions," without modification, in all lower tier covered transactions and in all solicitations for
lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower
tier covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the
covered transaction, unless it knows that the certification is erroneous. A participant may decide the method
and frequency by which it determines the eligibility of its principals. Each participant may, but is not required
to, check the Nonprocurement List.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies
available to the Federal Government, the department or agency with which this transaction originated may
pursue available remedies, including suspension and/or debarment.

36
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Certification Regarding Debarment, Suspension,
Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions

This certification is required by the regulations implementing Executive Order 12549, Debarment and
Suspension, 7 CFR Part 3017, Section 3017.510, Participants' responsibilities. The regulations were
published as Part IV of the January 30, 1989, Federal Register (pages 4722-4733). Copies of the
regulations may be obtained by contacting the Department of Agriculture agency with which this
transaction originated.

(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS ON FOLLOWING PAGE)

(1)  The prospective lower tier participant certifies, by submission of this proposal, that neither it nor
its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

(2)  Where the prospective lower tier participant is unable to certify to any of the statements in
this certification, such prospective participant shall attach an explanation to this proposal.

Organization/Company Name Bid/RFP Number

Name(s) and Title(s) of Authorized Representative(s)

Signature(s): Date:

Form AD-1048 (1/92)
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.
(For Donations, use Section B)

A. Item Currently Budgeted -
Account Name No Financial Impact
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance
Budget - To Date Budget Available
$ $ $ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance
Budget - To Date Budget Available
$ $ $ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 127



Hernando School District

School Board Regular Meeting

Agenda Item # 18. 26-3364 10/21/2025

Title and Board Action Requested

Approve the renewal of Bid #23-961-21 RN: Real Estate Attorney Service, to C.J. Wilson Law, P.A. and Gray
Robinson, P.A., for real estate attorney services and authorize the purchase of said services for an estimated
annual amount of $70,000.00.

Executive Summary

The Director of Facilities & Construction, on behalf of the Superintendent of Schools, hereby requests the
Board Approve the renewal of Bid #23-961-21 RN: Real Estate Attorney Service, to C.J. Wilson Law, P.A. and
Gray Robinson, P.A., for real estate attorney services and authorize the purchase of said services for an
estimated annual amount of $70,000.00.

My Contact
Brian Ragan

Director of Facilities & Construction
ragan_b@hcsb.k12.fl.us
352-797-7050

2023-28 Strategic Focus Area
Priority 5: Fiscal Transparency and Capital Planning

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Page 1 of 1 Printed on 10/16/2025
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PURCHASING AGENDA ITEM

Hernando County School District

School Board Approval Meeting: October 21, 2025

RFP No. 23-961-21 RN RFP Title: Real Estate Attorney Services
Recommend approval of this agenda item under the specific category below:

CJLowest Bid(s) [JRequest for Proposal(s) CJLow Bid(s) Meeting Specification [JRejection/Cancellation
[JRevised Award X Renewal of Contract [ISole Source [CJRe-Award (Partial/Whole)
[1Bid Termination [IRevisions/Amendments to Bid [JBid Extension LJEmergency

[JReversed Auction  [JPiggyback Cooperative

Contract Period: 12/13/2025 through 12/12/2026 1 N/A — One Time Purchase
Contract Type: ] Estimated 1 Firm, Fixed 1 Firm, Fixed Firm, Fixed Unit Prices,
Dollar Amount Dollar Amount Unit Prices Hourly Rates, Fees and/or
Percentages
Renewal Options: No. of Terms U] Length of Length of ] None
Remaining Each Term (month) Each Term (year)
1 1

Rationale/Reason: Per Florida Statute 287.017(e)4, legal services are exempt from competitive solicitation. In the best
interest of the District, an RFP was issued for the purpose of reviewing qualifications prior to making a selection.

Bidders Electronically Bids Received: No Bids: Late Bids: Rejected Bids: X] N/A - Bids Not
Downloaded From Bidnet Required: Renewal
Direct Website:

Submitted By: Christopher Reckner School(s): District Wide
Director of Purchasing & Warehousing

Requested By: Brian Ragan Department(s): Facilities & Construction
Director of Facilities & Construction

John Williams
Manager of Design and Construction

Recommended award: (See attached)

T/C CODE: 2321

23-961-21 RN (10-21-2025)
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Real Estate Attorney Services

C.J. Wilson Law, P.A.

Christopher Wilson
1636 Hillcrest Street
Orlando, FL 32803
(407) 232-2003
chris@cjwilsonlaw.net

Gray Robinson, P.A.

Jennifer Jeffery

401 East Jackson Street, Suite 2700
Tampa, FL 33602

(813) 273-5000
Jennifer.Jeffery@gray-robinson.com

23-961-21 RN (10-21-25) 2
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Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name Legal Fees
Account Number 1100 7100 3100 9105 42400
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments Encumbrances = Available - Request = Balance
Budget - To Date Budget Available
s 324,000.00 60 5201,19528  (122,804.72  70,000.00 $52,804.72
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments Encumbrances = Available - Request = Balance
Budget - To Date Budget Available
$ $ $ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget:
New for Current Year:
Prior Year Approved Budget: $ 355’89704
Prior Year Actual Spent: $ 355,897.04

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 19. 26-3215 10/21/2025

Title and Board Action Requested
Approve the Florida Safe Schools Assessment Tool (FSSAT) District Best Practices for 2025-2026.

Executive Summary

The Director of Safe Schools, on behalf of the Superintendent of Schools, hereby requests the Board Approve
the District FSSAT Best Practices Assessment for 2025-2026. Information covered during Board Workshop 26-
3216 on October 21, 2025.

My Contact
Angel Pagan

Director of Safe Schools
352-797-7233

2023-28 Strategic Focus Area
Priority 3 : Safe and Healthy Learning Environment

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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The School District of Hernando County, Florida
Office of Safe Schools

919 N. Broad Street

Brooksville, FL 34601

Phone: (352) 797-7233

Fax: (352) 797-7299 HERNANDO

SCHOOL DISTRICT

Learn it. Love it. Live it.

MEMORANDUM
DATE: 10/21/2025

TO: Commissioner Anastasios Kamoutsas
Florida Department of Education

FROM: Superintendent Ray Pinder
Hernando County School District

Superintendent: Ray Pinder

Board Chairperson: Shannon Rodriguez
Vice Chairperson: Mark Johnson

Board Members:

Michelle Bonczek

Susan Duval

Kayce Hawkins

Subject:  2025-2026 Florida Safe Schools Assessment Certification of School Board Action.

This memo serves to certify that Hernando County School District has completed the 2025-2026

Safe School District assessment as promulgated by s.1006.07 (6) F.S. The assessment findings and

recommendations were presented to the district school board at a publicly noticed school district

board at a publicly noticed district school board meeting on Oct 21, 2025, and the district has

submitted the assessment to the Florida Department of Education via the Florida Safe Schools

Assessment Tool.

Superintendent or Designee Signature (Required)

It is the policy of the Hernando County School District not to illegally discriminate or allow its employees to illegally discriminate on the
basis of race, color, religion, national origin, age, sex, marital status, disability or GINA in its educational programs or employment practices.
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.
(For Donations, use Section B)

A. Item Currently Budgeted -
Account Name No Financial Impact
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance
Budget - To Date Budget Available
$ $ $ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance
Budget - To Date Budget Available
$ $ $ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 134



Hernando School District

School Board Regular Meeting

Agenda Item # 20. 26-3321 10/21/2025

Title and Board Action Requested
Accept notification of the Florida School Safety Compliance Inspection Report for Quarter 1 to document
compliance with safety requirements.

Executive Summary

The Director of Safe Schools, on behalf of the Superintendent of Schools, hereby updates the Board with the
District Compliance Inspection Report for Quarter 1. This update will be generated as it is received from
FLDOE to document compliance with House Bill 1473.

My Contact
Angel Pagan

Director of Safe Schools
352-797-7233

2023-28 Strategic Focus Area
Priority 3: Safe and Healthy Learning Environment

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Number of School

Number of Schools

Percentage of Schools

Number of Inspected Schools With

Percentage of Inspected Schools

District s . . No School Safety Requirement With No School Safety
Facilities Inspected or Reinspected Inspected or Reinspected .. . ..
Deficiencies Requirement Deficiencies
HERNANDO 26 0 0 0 0
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.
(For Donations, use Section B)

A. Item Currently Budgeted -
Account Name No Financial Impact
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance
Budget - To Date Budget Available
$ $ $ $ $ $
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance
Budget - To Date Budget Available
$ $ $ $ $ $
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget: O
New for Current Year: O
Prior Year Approved Budget: $
Prior Year Actual Spent: $

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 137



Hernando School District

School Board Regular Meeting

Agenda Item # 21. 26-3311 10/21/2025

Title and Board Action Requested
Approval Requested for out of county travel for School Board Member(s) to attend the FSBA 80" Annual Joint
Conference, December 2-5, 2025, in Tampa, FL that may exceed $500 per Board Member.

Executive Summary

The Board Chair hereby requests the Board approve out of county travel for School Board Member(s) to attend
the FSBA 80" Annual Joint Conference, December 2-5, 2025, in Tampa, FL that may exceed $500 per Board
Member. The approximate cost per board member is $1,600.00 each.

My Contact

Kelly Pogue

Executive Office Manager to the School Board and General Counsel
Pogue k@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Other

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Page 1 of 1 Printed on 10/16/2025
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FSBA/FADSS 80" ANNUAL JOINT CONFERENCE | TENTATIVE AGENDA

TUESDAY - December 2

7:00 AM - 5:00 PM Conference Registration
7:45 AM - 8:30 AM Continental Breakfast - Chairmanship Academy
8:00 AM - 10:00 AM FSBA Executive Officers Breakfast and Meeting

Chairmanship Academy (Lunch on your own)

8:30 AM - 3:00 PM "“‘.;SS
spomsored By: e (5 gaggle

10:00 AM - 11:00 AM FSBA Finance Committee Meeting
11:00 AM - 12:00 PM FSBA Advocacy Committee Meeting
1:00 PM - 3:00 PM FL PALM Board of Trustees Meeting

Running Meetings That Matter: A Parliamentary Procedure Experience
A 90-Minute Mock Meeting Training for School Board Members

Forget the “dry” reputation of parliamentary procedure. This fast-paced, interactive training
brings the rules to life through realistic (and often humorous) mock school board meeting
scenes. From the first gavel strike, participants will watch, and then dissect, moments of
proper and improper practice, learning not just what to do, but why it matters. Through live-
action scenarios, instructor breakdowns, and Q&A, you’ll explore real boardroom challenges:
1:30 PM - 3:00 PM handling major motions, rescinding a vote, moving items off the consent agenda, and
maintaining order during disruptions, all while keeping meetings efficient, transparent, and
legal. Whether you're a seasoned chair or a new member, you'll leave with:
+ Confidence in making and managing motions
* Tools for navigating the agenda effectively
« Strategies for staying calm and in control when things get messy
When meetings run smoothly, your district moves forward.
Presenters:
FSBA Leadership Services Team
FSBA Board of Directors Meeting
All FSBA members are welcome to attend and observe our Board of Directors meetings.
Please note that discussion during these meetings is reserved for Board members. We
appreciate your understanding and support. For questions or concerns, please contact your

3:30 PM - 5:00 PM representative prior to the meeting.

Performance
Sponsored By: Services
o The Sing-along Karaoke Lounge - Hosted by the Equity Committee and Friends (Tentative)
WEDNESDAY - December 3

7:00 AM - 5:00 PM Conference Registration

Continental Breakfast & Coffee Break

FSLRS Board of Directors Breakfast Meeting

Opening General Session |

President's Welcome
Angie Gallo, FSBA President, Certified Board Member, Orange County School Board Member
Presentation of Colors/Pledge of Allegiance
Evans High School Trojan Color Guard, Orange County School District
8:30 AM - 10:30 AM Leader: LCDR Shannon McMillan
Entertainment
University High School Steel Drum Ensemble, Orange County School District
Leader: Associate Director of Bands, Jeffrey Willis

Thought for the Week
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8:30 AM - 10:30 AM

10:30 AM - 10:45 AM

10:45 AM - 5:00 PM

10:45 AM - 11:45 AM

Jennifer Collins, Certified Board Member, St. Johns County School Board Member

Introduction of Speaker
Edwin Ferguson, Esq., Palm Beach County School Board Member

Keynote Speaker
Dr. James H. Johnson Jr.
William Rand Kenan, Jr. Distinguished Professor, UNC-CH Kenan-Flagler Business School

Education Alert: Gale Force Demographic Wind Gusts Ahead!

Come join us for a scintillating discussion of seven powerful demographic
forces—analogous to gale force wind gusts in an adverse weather event—
that will change K-12 education in America and Florida forever. Four of the
demographic disruptors—slowing total and foreign-born population growth,
certain demographic population loss, and declining fertility—have evolved
over the past several decades. The remaining three—deaths of despair,
cognitive impairments, and declining labor force participation—are rooted in
- recent crises that have created a major demographic depression in the U.S.
By a1 age structure. Strategies for moving K-12 education forward in the current
. L\ “ era of turbulence and uncertainty will be discussed.
About Dr. Johnson
James H. Johnson Jr. is the William R. Kenan Jr. Distinguished Professor of strategy and
entrepreneurship in the Kenan-Flagler Business School and director of the Urban Investment
Strategies Center in the Frank Hawkins Kenan Institute of Private Enterprise at the University
of North Carolina at Chapel Hill. His research interests include community and economic
development, the effects of demographic changes on the U.S. workplace, interethnic minority
conflict in advanced industrial societies, poverty and public policy in urban America, and
workforce diversity issues. He has published more than 100 scholarly research articles and
three research monographs and has co-edited four theme issues of scholarly journals on
these and related topics. Currently, he is researching strategies to combat hyper-
segregation, persistent and concentrated poverty, and gentrification-induced residential and
economic dislocations in U.S. cities. And he currently works with gentrifying cities to develop
roadmaps for inclusive and equitable economic development that creates shared prosperity.
Fast Company profiled him in “Hopes and Dreams.” He received his PhD from Michigan State
University, his MS from the University of Wisconsin at Madison, and his BS from North

Carolina Central University.
FBMC

Sponsored By: BUSPATROQL  FENEFTS MANAGEMENT™

Coffee Break

HOLOCAUST
LEARNING EXPERIENCE
ML,

Florida Virtual
Sponsored By: SCHOOL

FADSS Superintendent Leadership Development Training Program
(Superintendents Only)

Breakout Session |

The Real Talk: Why Al Initiatives Are Stalling in Florida School Districts

This candid session goes beyond the hype to confront the real challenges school districts face
when launching Al initiatives. Drawing from experiences across Florida, the discussion will
unpack the political, structural, and resource barriers that cause projects to stall before they
begin. Participants will gain insights into navigating departmental turf wars, building
administrator buy-in, and supporting teachers through implementation. The session will also
address the lack of dedicated funding, the uncertainty over where Al oversight belongs, and
the expertise gap in evaluating tools for educational use. Attendees will leave with practical
frameworks, sustainable professional development strategies, and actionable approaches for
moving forward—rooted in the realities districts are working within, not the idealized scenarios
often presented in Al guides.

Presenter:

Leonard Dietzen, Partner, Rumberger Kirk

From Vision to Impact: What School Board Members Should Know about Al
Implementation for Districts of All Sizes

Empower your district to navigate the future of education with Al. This session explores the
practical steps for school board members to effectively oversee Al integration, focusing on
strategic vision, ethical considerations, and equitable access for all students. Learn to ask the
right questions to ensure Al initiatives align with your district's goals, maximize student impact,
and prepare graduates for an Al-driven world. Leave with a clear understanding on how to turn
your district's vision into a tangible and positive impact through thoughtful Al implementation.
Presenters:
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11:45 AM - 1:00 PM

1:00 PM - 1:15 PM

1:15PM - 2:15 PM

Daniel Mateo, Asst. Superintendent, Innovation & School Choice, Miami-Dade County Public Schools
Roberto Alonso, School Board Member, Miami-Dade County Public Schools

Reimagining Schools in an Era of Declining Enroliment
Across the country, districts are facing the challenge of declining enrollment and are rethinking
how to make the most of their schools and facilities. This session explores how Florida
districts, large and small, are re-thinking their facilities, repurposing spaces, and reimagining
programming to meet student and community needs in new ways. Join this discussion to
discover how rethinking schools can turn a challenge into a chance for reinvention and growth.
Moderator:

Teri Barenborg, School Board Member, Indian River County Public Schools

Panelists:

Dr. Tracy Pierce, Chief of Marketing and PR, Duval County Public Schools

Tyler Brandeburg, School Board Member, Lake County Schools

Patrick Wnek, Executive Director, North East Florida Educational Consortium

Beyond BoardDocs Explore Modern Governance with Diligent Community

Diligent Community is the next-generation of BoardDocs, providing enhanced board
management features for modern school boards and the communities they serve. This session
will discuss why Diligent has invested in developing Diligent Community, key advantages
including mobile-first capabilities, enhanced board member tools, advanced search and robust
security features tailored for educational organizations. Join this session to learn more about
the simple transition process for current BoardDocs customers, and how Diligent ensures data
integrity and minimal disruption for board members and clerks. Diligent representatives will be
on-hand to answer questions and provide a comprehensive demonstration of new capabilities
and features.

Presenters:

Nicole Mariano, Account Manager, Diligent

Andrea Walsh, Senior Director, Marketing & Partnerships, Diligent

Al in Schools: Risk Management Priorities for Boards and District Leaders

Artificial intelligence is rapidly entering classrooms and district operations, creating both
powerful opportunities and serious risks. This session will provide board members and district
leaders with a practical understanding of how Al is developing in schools and what it means
for governance and liability. Key risk areas—student data privacy, bias in decision-making,
and accountability at all levels—will be examined, along with strategies for policy development
that protect districts. The session will also highlight how Florida and other states are beginning
to regulate Al and what leaders must do now to stay ahead of emerging requirements. GOAL:
For participants to have a solid understanding of A.l. growth in public education & leave
with a checklist of questions needed to analyze, manage working groups, and develop
Al policies for School Districts.

Presenter:

John Drye, Esq, General Counsel, Campus Benefits, LLC

Luncheon & Awards Ceremony

 ———

( )

~

——
e

FERMA Risk Management Best Practices Award
Mickey Hudson, FERMA President, Human Resources, Walton County School District

FADSS Superintendent of the Year Award
Senator Bill Montford, FADSS Chief Executive Officer FADSS
Dr. Jose Dotres, FADSS President, Superintendent, T mm—

Miami-Dade County School District
gaggle @GENTEGIX

Sponsored By:
Coffee Break

Sponsored By innovative solutions ' UnitedHealthcarem

Breakout Session Il

From Vision to Impact: What School Board Members Should Know about Al
Implementation for Districts of All Sizes

Empower your district to navigate the future of education with Al. This session explores the
practical steps for school board members to effectively oversee Al integration, focusing on
strategic vision, ethical considerations, and equitable access for all students. Learn to ask the
right questions to ensure Al initiatives align with your district's goals, maximize student impact,
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2:15PM - 2:30 PM

2:30 PM - 3:30 PM

and prepare graduates for an Al-driven world. Leave with a clear understanding on how to turn
your district's vision into a tangible and positive impact through thoughtful Al implementation.
Presenters:

Daniel Mateo, Assistant Superintendent, Innovation & School Choice, Miami-Dade County Public Schools
Roberto Alonso, School Board Member, Miami-Dade County Public Schools

Streamlining Governance: How One Al Tool Makes a Difference

Florida school board members are inundated with information, from thousand-page legislative
updates and dense policy documents to lengthy board packets and a constant stream of
constituent emails. This session introduces NotebookLM, a personalized Al research assistant
or "Personal Language Model" (PLM) from Google. Unlike other Al chatbots, NotebookLM, as
your PLM, works exclusively with the documents you provide, ensuring grounded, relevant,
secure and private analysis of your source materials. In this hands-on session teaches you
how to use a powerful tool to instantly summarize documents, answer complex policy
questions, analyze feedback, and draft communications.

Presenters:

Thomas Kennedy, School Board Member, Certified Board Member, Citrus County School District

Jeremy Bunkley, Solution Engineer, Google

Iris Valle, Head of K12 EDU, State of Florida, Google

Addressing Chronic Absenteeism through both a Community & District Lens

Join us to learn more about two Chronic Absenteeism Projects lead by the Florida Grade-
Level Reading Campaign, an initiative of FACCT, and the Consortium of Florida Education
Foundations. Both agencies have been collaborating on their research and learnings from
seven districts (Broward, Duval, Hillsborough, Martin, Orange, Pinellas & St. Lucie) engaging
in attendance data reviews, root cause identification, community awareness, and strategy
development. We’'ll share findings, challenges, and a toolkit of potential solutions to ensure
students are more actively attending school and families are understanding the impact missed
days can have on all students.

Presenters:

Jenn Faber, Florida Grade Level Reading Campaign Director

Amity Schuyler, CEO, Consortium of Florida Education Foundations

Reimagining Schools in an Era of Declining Enroliment

Across the country, districts are facing the challenge of declining enrollment and are rethinking
how to make the most of their schools and facilities. This session explores how Florida
districts, large and small, are re-thinking their facilities, repurposing spaces, and reimagining
programming to meet student and community needs in new ways. Join this discussion to
discover how rethinking schools can turn a challenge into a chance for reinvention and growth.
Moderator:

Teri Barenborg, School Board Member, Indian River County Public Schools

Panelists:

Dr. Tracy Pierce, Chief of Marketing and PR, Duval County Public Schools

Tyler Brandeburg, School Board Member, Lake County Schools

Patrick Wnek, Executive Director, North East Florida Educational Consortium

Leveraging House Bill 1317 to boost Student Success Through Patriotic Partnerships
The discussion will highlight how these Patriotic Partnerships can strengthen student
attendance, boost scholastic achievement, and improve overall school culture. Panelists will
share best practices, success stories, and practical tools to align these programs with your
district’'s academic and behavioral goals. Attendees will gain actionable insights to maximize
character development while enhancing student success and positive school environments.
Specifically in rural school districts, partnerships have the most success as students have
limited options for after-school engagement.

Presenters:

Darryl Willie, School Board Member, Duval County Public Schools

Erica Whitfield, School Board Member, Palm Beach County Schools

Wendy Dordel, CEO, Girl Scouts of Gateway Council

Coffee Break

* [ BAILEY
Sponsored By: sodexo ,,5'39,‘,,?1&2,%2';?:,15::}“

Breakout Session lll

The Real Talk: Why Al Initiatives Are Stalling in Florida School Districts

This candid session goes beyond the hype to confront the real challenges school districts face
when launching Al initiatives. Drawing from experiences across Florida, the discussion will
unpack the political, structural, and resource barriers that cause projects to stall before they
begin. Participants will gain insights into navigating departmental turf wars, building
administrator buy-in, and supporting teachers through implementation. The session will also
address the lack of dedicated funding, the uncertainty over where Al oversight belongs, and
the expertise gap in evaluating tools for educational use. Attendees will leave with practical
frameworks, sustainable professional development strategies, and actionable approaches for
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2:30 PM - 3:30 PM

3:30 PM - 3:45 PM

3:45 PM - 4:45 PM
4:00 PM - 5:00 PM

5:30 PM - 6:30 PM

moving forward—rooted in the realities districts are working within, not the idealized scenarios
often presented in Al guides.

Presenter:

Leonard Dietzen, Partner, Rumberger Kirk

Streamlining Governance: How One Al Tool Makes a Difference

Florida school board members are inundated with information, from thousand-page legislative
updates and dense policy documents to lengthy board packets and a constant stream of
constituent emails. This session introduces NotebookLM, a personalized Al research assistant
or "Personal Language Model" (PLM) from Google. Unlike other Al chatbots, NotebookLM, as
your PLM, works exclusively with the documents you provide, ensuring grounded, relevant,
secure and private analysis of your source materials. In this hands-on session teaches you
how to use a powerful tool to instantly summarize documents, answer complex policy
questions, analyze feedback, and draft communications.

Presenters:

Thomas Kennedy, School Board Member, Certified Board Member, Citrus County School District

Jeremy Bunkley, Solution Engineer, Google

Iris Valle, Head of K12 EDU, State of Florida, Google

Addressing Chronic Absenteeism through both a Community & District Lens

Join us to learn more about two Chronic Absenteeism Projects lead by the Florida Grade-
Level Reading Campaign, an initiative of FACCT, and the Consortium of Florida Education
Foundations. Both agencies have been collaborating on their research and learnings from
seven districts (Broward, Duval, Hillsborough, Martin, Orange, Pinellas & St. Lucie) engaging
in attendance data reviews, root cause identification, community awareness, and strategy
development. We’'ll share findings, challenges, and a toolkit of potential solutions to ensure
students are more actively attending school and families are understanding the impact missed
days can have on all students.

Presenters:

Jenn Faber, Florida Grade Level Reading Campaign Director

Amity Schuyler, CEO, Consortium of Florida Education Foundations

Al in Schools: Risk Management Priorities for Boards and District Leaders

Artificial intelligence is rapidly entering classrooms and district operations, creating both
powerful opportunities and serious risks. This session will provide board members and district
leaders with a practical understanding of how Al is developing in schools and what it means
for governance and liability. Key risk areas—student data privacy, bias in decision-making,
and accountability at all levels—will be examined, along with strategies for policy development
that protect districts. The session will also highlight how Florida and other states are beginning
to regulate Al and what leaders must do now to stay ahead of emerging requirements. GOAL:
For participants to have a solid understanding of A.l. growth in public education & leave
with a checklist of questions needed to analyze, manage working groups, and develop
Al policies for School Districts.

Presenter:

John Drye, Esq, General Counsel, Campus Benefits, LLC

Coffee Break
Sponsored By: v‘SFE ABM

FSBA Equity Committee Meeting

FSBA Leadership Services Committee Meeting

FSBA Reception: Celebrate 80 years with an 80’s twist!

Join us for a lively reception celebrating 80 years with an 80’s twist! Retro outfits are
encouraged but completely optional. Whether you go all out with neon and leg warmers,
channel Miami Vice, or just add a fun 80’s-inspired accessory, you'll be part of an exciting
evening of networking. This is not a costume contest, just a chance to have fun and show
your style if you'd like!

Sponsored By:

i' imagine apptegy gdcﬁgiocl "'TREMCO VERRA

learning x MOBILITY

Raofing & Building Maintenance

THURSDAY - December 4

7:00 AM - 5:00 PM

7:30 AM - 8:30 AM

8:30 AM - 12:00 PM

Conference Registration
Continental Breakfast & Coffee Break

FSBA Small District Council Breakfast Meeting

Central Florida Public School Boards Coalition Breakfast Meeting
FSBA/FADSS Joint Executive Committee Breakfast Meeting
SUNSPRA Annual Meeting (14" Floor)
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8:45 AM - 10:15 AM

10:15 AM - 10:30 PM

10:30 AM - 12:00 PM

10:30 AM - 4:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:15 PM

1:15PM - 2:15 PM

General Session |l

Presiding
Angie Gallo, FSBA President, Certified Board Member, Orange County School Board Member

FSBAA Past President’s Award
Paul Gibbs, Esq., FSBAA Vice President, General Counsel, Brevard County School District

Introduction of Moderator
Roberto Alonso, Miami-Dade County School Board Member

Governing Al in K-12 Education: Trends, Policies, and Practical Pathways

Artificial intelligence is rapidly shaping the future of teaching, learning, and school operations.
This panel will explore the national landscape of Al in K—12 education, highlighting emerging
trends, breakthrough innovations, and evolving policy considerations. Panelists will share
practical guidance for school districts as they evaluate opportunities, manage risks, and chart
a path for responsible Al integration.

Moderator
Pat Yongpradit, Chief Academic Officer, Code.org

Panelists
e  Steve Butschi - Director of Education, North America, Google
e Dr. Geri Gillespy Dir. Industry Advisor - Microsoft Elevate, K14 Education
Transformation
e Maya Israel, Ph.D., Director, CSEveryone Center for Computer Science Education,
College of Education, University of Florida

Varsity Tutors {(¢MWCENTEGIX
sponsored By ) y{or Schools O EVERY. SECOND. MATTERS.

Coffee Break
Ap

The " %ﬂ
Nutrition

Sponsored By: Google for Education it s
FSBA General Membership Business Meeting (All FSBA Members should attend.)

FADSS Superintendent Leadership Development Training Program (Superintendents
Only)

Networking Luncheon & Awards Ceremony

SUNSPRA Margie Davidson Leading Light Award

SUNSPRA Outstanding Superintendent Communicator Award

SUNSPRA Communicator of the Year Award

Chad Oliver, SUNSPRA President, Chief Communication Officer, Collier County School District
Valerie Ball, Regional Director, ParentSquare

Consortium STAR School Board Member Award
Consortium STAR Superintendent Award
Amity Schuyler, Consortium President/CEO

FSBA Leadership Services Recognition
Tina Pinkoson, Director of Leadership Services, Florida School Boards Association

PG
P CULTURAL KID AmERICAN FIDELITY
Sponsored By: Kelly Education iEXCHANGE t DELITY |||

Coffee Break
BELFOR (@)

Sponsored By: PROPERTYRESTORATION  oCiLiTIES MANAGEMENT

FELL General Membership Meeting

Breakout Session IV

Navigating Al Policy in K-12 Education

Al in K-12 Education provides a comprehensive overview of the integration of Artificial
Intelligence (Al) in the classroom, starting with an introduction to Al and its relevance in K-12
education by covering basic Al concepts and exploring the latest trends like Multimodal Al and
Agentic Al. The session discusses the challenges and risks associated with Al, including
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hallucinations, misinformation, and deepfakes. This session further explores the risks of
1:15 PM - 2:15 PM overreliance on Al while also emphasizing the importance of a legal and policy framework at

federal, state, and district levels, and the need for developing guardrails through policies,

procedures, and guidelines.

Presenter:

Janette M. Smith, Legal Counsel, Weiss, Serota, Helfman, Cole + Bierman (WSHC+B)

Communicating Your District’s Financial Realities with Clarity

This session will explore proven strategies for explaining complex budget issues in ways that

resonate with families, staff, and community stakeholders. Sunshine State School Public

Relations Association (SUNSPRA) President Chad Oliver will moderate a panel of seasoned

school PR professionals from SUNSPRA'’S Executive Board as they tackle the challenge of

communicating financial realities with clarity. Discover tools to promote transparency,

accessibility, and trust—while proactively addressing misinformation. Walk away with

messaging tactics you can immediately apply in your district.

Moderator:

Chad Oliver, Chief Communication Officer, Collier County Public Schools & SUNSPRA President

Panelists:

Katherine Crnkovich, APR, CPRC, Communications Officer, Seminole County Public Schools

Kevin Christian, APR, CPRC, Director of Public Relations, Marion County Public Schools

Craig Maniglia, Communications Director, Sarasota County Schools

Hedge Your Bet or Play it Safe: Assessing the Risk

Are you making decisions that place your district at risk? Every decision made by a School

Board comes with potential risk. Join Florida’s premier risk management organization for

school districts in identifying and weighing risk using a risk management framework and
1:15 PM - 2:15 PM assessment tool so you can make informed decisions. Good governance isn’'t about avoiding

risk — it's about understanding it before making a decision.

Presenters:

Ken Kenworthy, Executive Director, Florida School Boards Insurance Trust

Keith Wemm, Director of Systems Management, Florida School Boards Insurance Trust

From Data to Impact: How Al is Shaping Student Outcomes & District Operations

No longer a distant concept, Artificial Intelligence (Al) is a present-day force reshaping district

operations and student success. This session highlights the School District of Indian River

County’s journey in implementing Al to analyze data, measure student achievement, and

streamline district operations. Participants will gain practical insights into best practices,

lessons learned, and strategies that superintendents can apply to lead similar efforts in their

own districts.

Presenters:

Dr. David K. Moore, Superintendent, School District of Indian River County

Dr. Brian McMahon, Director of Accountability & Research, School District of Indian River County

Bruce Green, Chief Financial Officer, School District of Indian River County

Dr. Christina Jacobs, Chief of Staff, School District of Indian River County

A View of the Al in Education Policy Landscape

The session aims to foster a deeper understanding of how evolving legislation and policy
decisions are shaping the future of Al in Florida schools. This panel discussion offers an
essential overview of the policy landscape surrounding Artificial Intelligence (Al) in education,
within Florida and at the national level. Experts will discuss current legislative trends and
debates impacting Al's integration, particularly within K-12 classrooms across the state.
Attendees will gain insights into the key challenges and opportunities presented by emerging
Al technologies and what school boards should be considering as Al comes to their district
schools.

Moderator:

Tabitha Fazzino, President, FELL - Florida Education Legislative Liaisons

Panelists:

State Representative Alex Rizo, Chair of Student Academic Success Subcommittee, Florida House of
Representatives

Maya Israel, Ph.D., Director, CSEveryone Center for Computer Science Education, College of Education,
University of Florida

TBD - Request submitted to FLDOE for participation

Coffee Break

2:15PM - 2:30 PM SNIFFEN &

schoolinlisS  sperrnvan, pa.

Sponsored By:
Breakout Session V

Navigating Al Policy in K-12 Education
Al in K-12 Education provides a comprehensive overview of the integration of Artificial

2:30 PM - 3:30 PM Intelligence (Al) in the classroom, starting with an introduction to Al and its relevance in K-12
education by covering basic Al concepts and exploring the latest trends like Multimodal Al and
Agentic Al. The session discusses the challenges and risks associated with Al, including
hallucinations, misinformation, and deepfakes. This session further explores the risks of
overreliance on Al while also emphasizing the importance of a legal and policy framework at
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3:30 PM - 3:45 PM

3:45 PM - 4:45 PM

federal, state, and district levels, and the need for developing guardrails through policies,
procedures, and guidelines.

Presenter:

Janette M. Smith, Legal Counsel, Weiss, Serota, Helfman, Cole + Bierman (WSHC+B)
Communicating Your District’s Financial Realities with Clarity

This session will explore proven strategies for explaining complex budget issues in ways that
resonate with families, staff, and community stakeholders. Sunshine State School Public
Relations Association (SUNSPRA) President Chad Oliver will moderate a panel of seasoned
school PR professionals from SUNSPRA’S Executive Board as they tackle the challenge of
communicating financial realities with clarity. Discover tools to promote transparency,
accessibility, and trust—while proactively addressing misinformation. Walk away with
messaging tactics you can immediately apply in your district.

Moderator:

Chad Oliver, Chief Communication Officer, Collier County Public Schools & SUNSPRA President
Panelists:

Katherine Crnkovich, APR, CPRC, Communications Officer, Seminole County Public Schools

Kevin Christian, APR, CPRC, Director of Public Relations, Marion County Public Schools

Craig Maniglia, Communications Director, Sarasota County Schools

Hedge Your Bet or Play it Safe: Assessing the Risk

Are you making decisions that place your district at risk? Every decision made by a School
Board comes with potential risk. Join Florida’s premier risk management organization for
school districts in identifying and weighing risk using a risk management framework and
assessment tool so you can make informed decisions. Good governance isn’t about avoiding
risk — it's about understanding it before making a decision.

Presenters:

Ken Kenworthy, Executive Director, Florida School Boards Insurance Trust

Keith Wemm, Director of Systems Management, Florida School Boards Insurance Trust

From Data to Impact: How Al is Shaping Student Outcomes & District Operations

No longer a distant concept, Artificial Intelligence (Al) is a present-day force reshaping district
operations and student success. This session highlights the School District of Indian River
County’s journey in implementing Al to analyze data, measure student achievement, and
streamline district operations. Participants will gain practical insights into best practices,
lessons learned, and strategies that superintendents can apply to lead similar efforts in their
own districts.

Presenters:

Dr. David K. Moore, Superintendent, School District of Indian River County

Dr. Brian McMahon, Director of Accountability & Research, School District of Indian River County
Bruce Green, Chief Financial Officer, School District of Indian River County

Dr. Christina Jacobs, Chief of Staff, School District of Indian River County

A View of the Al in Education Policy Landscape

The session aims to foster a deeper understanding of how evolving legislation and policy
decisions are shaping the future of Al in Florida schools. This panel discussion offers an
essential overview of the policy landscape surrounding Artificial Intelligence (Al) in education,
within Florida and at the national level. Experts will discuss current legislative trends and
debates impacting Al's integration, particularly within K-12 classrooms across the state.
Attendees will gain insights into the key challenges and opportunities presented by emerging
Al technologies and what school boards should be considering as Al comes to their district
schools.

Moderator:

Tabitha Fazzino, President, FELL - Florida Education Legislative Liaisons

Panelists:

State Representative Alex Rizo, Chair of Student Academic Success Subcommittee, Florida House of
Representatives

Maya Israel, Ph.D., Director, CSEveryone Center for Computer Science Education, College of Education,
University of Florida

TBD - Request submitted to FLDOE for participation

Coffee Break

TSG

ADVISORS

Sponsored By: EDUCATION  ateeis

General Session lll

Keynote Speaker:
Mike Degutis, Retired Florida School District CFO

Leading Through Budget Uncertainty: Strategic Decisions for Florida School Boards
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Florida school districts have faced challenges before, but the landscape continues
to change. What are some considerations boards must understand as they head
into continued financial uncertainty? What lessons were learned over previous
years when budget uncertainty presented itself?

About Mike Degutis:

Mr. Degutis was hired as the Chief Financial Officer for the St. Johns County
School District in 2011 and then in 2020 he was appointed to serve as the
district’s Chief of Staff. Prior to moving to St. Johns, he worked for the School District of Indian
River County for five years, first as the Assistant Superintendent of Finance, and then as its
Deputy Superintendent. Before going to Indian River, he spent 16 years working in the School
District of Brevard County where he held various finance positions until his final position of
Assistant Superintendent of Finance. He first began his accounting career as a Staff
Accountant with the accounting firm of Lester Halpern & Company in Holyoke, Massachusetts.
Mr. Degutis earned a Bachelor in Business Management and Accounting from Westfield State
College in Westfield, Massachusetts and a Masters in Business Administration from the
University of Central Florida. Mr. Degutis was a member of various professional associations
for many years including the Florida Educational Negotiators, the Florida School Finance
Officers' Association, of which he is a Past President (2004), and the Florida School Finance

Council.
Neold
Sponsored By. Pn ETHCN ST DErORr OGN EIOT
5:00 PM - 5:45 PM Greater Florida Consortium of School Boards Meeting
Reception
5:30 PM - 6:30 PM . .
il IMagine  AMERICAN FIDELITY "ll @5&;‘{%5
Sponsored By: learning por

FRIDAY — December 5

SPIRIT DAY! Show your district pride by wearing your district gear all day.

7:30 AM - 10:00 AM Conference Registration
General Session IV and Plated Breakfast (Breakfast will be served from 8:00 — 8:30 AM)

Presiding - Welcome
Angie Gallo, FSBA President, Certified Board Member, Orange County School Board Member

Interactive Al Workshop
Adam Garry
President of StrategicEDU Consulting

From Al Awareness to Action

This dynamic workshop transforms summit learning into immediate district
action. Participants will work in small teams using generative Al tools and
structured templates to co-create four essential components of an Al
implementation strategy.

What You’ll Create:

Activity 1: Al Guiding Principles

Use a guided GPT process to develop customized ethical principles that reflect
values and priorities around Al use in education.

Activity 2: Al Literacy Framework
Uncover what Al literacy could look like for students, staff, and leadership.

8:00 AM - 11:30 AM

Activity 3: Legislative Monitoring System
Set up automated tracking systems to stay informed about Al-related legislation and policies
that impact operations and compliance.

Activity 4: Continuous Learning Plan
Explore sustainable professional development pathways to keep current with Al developments
and best practices.

About Adam Garry:

With two decades of expertise in consulting, Adam guides educational institutions on their
journey toward digital and student-centered learning transformations. He recently led Dell
Technologies’ education innovation and strategy and has been a speaker at prominent
conferences around the world. Over the last 20 years, he has contributed articles, blogs, and
podcasts on many aspects of education including personalized learning, assessment,
generative Al, and leadership. He is currently supporting school districts and companies
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across the US and Canada with Generative Al initiatives. Additionally, he has co-written two
books: “Teaching the iGeneration” and “Personalized Learning Through Voice and Choice”. A
former elementary teacher, Adam possesses a Bachelor’s degree in Elementary Education
from the University of South Florida, a Master’s in Teaching and Learning with a focus on
Technology, and a Certificate in Administration and Supervision.

** Attendees will be given time to check out and bring their luggage back to the session.

.Diligent + *BoardDocs

Diligent Community.

Sponsored By Governance solutions for ecucation
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Approval requested for out of county travel for School Board Member(s) to attend the upcoming
events. Travel is for official school district business and complies with the rules of the State Board

of Education.

Please note: board members may or may not attend the following conferences:

Details Registration Hotel Miscellaneous Total
Fee (Mileage,
Meals, etc.)

12/02/25 — $375/per board Grand Hyatt Mileage, meals, Approx.
12/05/25: member (5 Tampa Bay tolls, parking: $1,600/pet board
FSBA 80® members) $268/pet Approx. member
Annual night/per board | $110/per board
Conference $195/per boarFl member member

member - Chair

Academy (1

member)

1001.39 District school board members; travel expenses.—
1(1)In addition to the salary provided in s. 1001.395, each member of a district school board shall be allowed, from the district

school fund, reimbursement of travel expenses as authorized in's. 112.061, except as provided in subsection (2). Any travel
outside the district shall also be governed by the rules of the State Board of Education.
(2)Each district school board may reimburse a district school board member for travel expenses for travel from the member’s
residence incurred in the performance of a public purpose authorized by law to be performed by the district school board,
including, but not limited to, attendance at regular and special board meetings. Mileage allowance in the amount provided by
law for reimbursement of travel expenses, when authorized, shall be computed from the member’s place of residence to the
place of the meeting or function and return.

History.—s. 51, ch. 2002-387; s. 5, ch. 2018-5.

INote.—Section 5, ch. 2018-5, amended subsection (1), effective July 1, 2019, to read:
(1) In addition to the salary provided in s. 1001.395, each member of a district school board shall be allowed, from the district
school fund, reimbursement of travel expenses as authorized in s. 112.061, provided that any travel outside the district that

exceeds $500 requires prior approval by the district school board to confirm that such travel is for official business of the school
district and complies with rules of the State Board of Education. Any request for travel outside the state must include an
itemized list detailing all anticipated travel expenses, including, but not limited to, the anticipated costs of all means of travel,
lodging, and subsistence. Immediately preceding a request, the public must have an opportunity to speak on the specific travel
agenda item.

149


http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1001.39&URL=1000-1099/1001/Sections/1001.39.html#1
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1001.39&URL=1000-1099/1001/Sections/1001.395.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1001.39&URL=0100-0199/0112/Sections/0112.061.html

Complete Section A or B; and C

MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION.

(For Donations, use Section B)

A. Item Currently Budgeted -

Account Name

Registration Fees

Account Number 1100 7100 7300 9100 40100
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved Amendments Encumbrances = Available Request = Balance
Budget To Date Budget Available
$39,420.00 60 $21,95500  ¢17,465.00 $2,570.00 +14,895.00
Account Name Out of County Travel
Account Number 1100 7100 3330 9100 40100
Fund Function Object Cost Center Project Sub Project
Original Budget Expenditures / Current Present Remaining
Approved Amendments Encumbrances = Available Request = Balance
Budget To Date Budget Available
$13,262.40 s0 $9954.82 $12,307.58 $9,910.00 ¢ 6,397.58
B. Item Currently Not Budgeted -**
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
Funding Source
Account Name
Account Number
Fund Function Object Cost Center Project Sub Project
Amount  $
C. History
Check one:
Prior Year Budget:
New for Current Year:
Prior Year Approved Budget: $ 56’1 5400
Prior Year Actual Spent: $ 38,027.78

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 22. 26-3389 10/21/2025

Title and Board Action Requested
Citizen Input on Hernando County School issues on which the School Board customarily takes action (Pink
Form - non-agenda items)

Executive Summary
Please see the attached form if you wish to make a presentation before the School Board for matters that pertain
to other Hernando County School issues on which the School Board customarily takes actions.

My Contact
Ray Pinder

Superintendent of Schools

2023-28 Strategic Focus Area
Other

Financial Impact
There is no financial impact.

Hernando School District Page 1 of 1 Printed on 10/16/2025
powered by Legistar™ 151
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NON-AGENDA ITEM COMMENT FORM FOR SPEAKERS

Failure to complete this form or to sign below will prevent the Citizen Input form
from being presented to the Board Chair.

LEGAL NAME/PRINTED:

LEGAL ADDRESS:

PHONE: ( )

Identify topics not included on the agenda. Topics need to address educational concerns.

TOPIC:

Guidelines:

Limited agenda time and the need to conduct meetings in an orderly fashion require that you adhere to the
following Citizen'’s Input guidelines:

» The speaker will adhere to a three (3) minute time limit per speaker.

= Time may not be yielded to other speakers.

» The Chairperson has the authority to limit discussion if the subject is outside of the authority of the School

Board Members regarding an issue that is repetitive or is addressing a legally confidential issue.

= Materials or documents you wish to share with the School Board must be attached to this form.

» The Chairperson may deny all forms submitted after the Board Meeting is called to order.

= The HCSD Code of Civility is in effect at all times (see other side).

= The Board typically does not respond to remarks or questions made during Citizen Comments.

My signature is confirmation that | have read, understand, and agree to abide by all guidelines and HCSD Code of
Civility:

Signature of speaker:

Chairperson’s Approval of form:

FOR OFFICE USE ONLY:

Date Received:

Revised: March 2024 i Time Received:
PINKSPEAKER FORM IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII 152



Hernando County School Board
CODE OF CIVILITY

The education of our children depends on the ability of the community, parents and staff to share responsibilities,
meaningful communication and welcomed participation. Civility reflects the ability of each person to affirm the collective
worth of being respectful.

With that, all persons attending or speaking at a school board meeting shall:
e Listen carefully and respectfully
e Not use any offensive gestures, language or profanity
e Not use any threatening words or actions
e Not display any disruptive behaviors, temper or insulting/demeaning words
e Treat others as they would like to be treated
e Never bully, harass or abuse others

*Any lack of civility by any person will result in that person being directed by the Superintendent, or Chairperson, to leave the
premises. Failure to follow a directive will result in law enforcement assistance.

Note: The Board typically does not respond to remarks or questions made during citizen input. While no immediate action
will be taken by the Board, the Superintendent may follow up the inquiries/comments by directing staff to intervene.
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