Hernando School District

School Board Workshop
Minutes - Draft

Tuesday, May 28, 2024 2:00 PM District Office-Board Room
919 N. Broad Street
Brooksville, FLL

CALL TO ORDER

Present: Vice Chair Susan Duval
Board Member Gus Guadagnino
Board Member Mark Johnson
Board Chair Shannon Rodriguez

Absent: Board Chair Linda Prescott

The Workshop was called to order at 2:00 P.M. Also present were David Delaney, School Board
Attorney and John Stratton, Superintendent.

INFORMAL BOARD DISCUSSION

Mark Johnson - Non-coercion clause for contracts - law effective July st
PRESENTATIONS
5. 24-2318 Presentation on Multi-Year Contracts for District and School-Based Administrators

Attachments: Florida Statute 1012.33
District Based Multi-Year Admin Contract strike through
District-Based Multi Year Admin Contract
School Based Administrator Strike Through
School Based Administrator Contract Clean
Budget Sheet Sept 2021 Revised NO Financial Impact ACC
Matt Goldrick, Director of Human Resources, Lara Silva, Principal of Chocachatti
Elementary School; and Ed La Rose, Principal of Weeki Wachee High School came
forward to present this item.

Consensus granted.

1. 24-2303 Presentation of the Expansion of Canvas-Instructure District License for Grades 3-12

Attachments: Canvas Instructure Presentation
Canvas Instructure Committee May 3 24
Canvas LMS Stakeholder Benefits
Canvas Quote Q3681491
HCSD Standard Addendum
Budget Sheet Canvas
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https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3520
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=ea989b01-4df8-43cf-aadd-8dcce2c1e78e.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=611ddfa3-dfc6-42a7-aa99-ed4ba4ce5b2a.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=22f1daf9-25a5-4985-b8c7-75d13cc57284.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=3813ca18-e7be-47a3-a0a1-741aa9d2ef9a.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=95d7720f-16d2-4da3-8344-635c4161d3d1.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=e9c1e296-8a77-4bf4-9934-0af6660fde1b.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3500
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=722f6bfb-30d1-4597-aa67-10f3740c5945.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=8d2b6387-1291-459e-9f03-e6f58719ef5f.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=354247c6-ab21-4cf7-9c4d-a8add30dc522.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=ffc85cc9-acd8-42a2-9f89-34ba8fe0eda8.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=149f78a7-5f6f-45ab-a240-5567a3768553.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=63849a11-c8cc-4b8a-b25c-1508d99e3ac1.pdf
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2. 24-2227

3. 24-2308

6. 24-2272

Jesse Diaz, Supervisor of Instructional Technology, Katie Morgan, Regional Director of
Instructure; Michael Zuccolo, SHS Teacher,; Kathleen DiLorenzo, Academic Services;
Chris Rocanelli, Pine Grove Teacher; and Teresa Morris, WWHS Teacher, came
forward to present this item. Thomas Turano of Instructure participated virtually.

Consensus granted.

Presentation of Legislative Update by Sunrise Consulting Group

Attachments: Budget Sheet - NO Financial Impact

Shawn Foster of Sunrise Consulting came forward to present this item.

The Board recessed at 3:55 P.M. and reconvened at 4:04 P.M.
Review and tentative approval of the 2024-2025 Athletic Handbook.

Attachments: 2023-2024 Striken Athletic Handbook

2024- 2025 Athletic Handbook - Clean

Budget Sheet Sept 2021 Revised NO Financial Impact ACC
Dustin Kupcik, District Athletic Director came forward to present this item.

Consensus granted.

Review and Tentative Approval of the Wilton Simpson Technical College Handbook.

Attachments: STC Program Catalog 2024 25 strikethrough (2)
STC Program Catalog 2024 25 clean (3)
2024 Summary of Major Changes to STC handook (1)

Budget Sheet
Sophia Watson, Director of Wilton Simpson Tech came forward to present this item.

Consensus granted.

The board recessed at 4:30 P.M. and reconvened at 4:37 P.M.
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https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3424
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=25076aea-5574-430e-8cd8-f29a429164d8.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3505
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=f5fef363-1773-44e0-a982-e9f173bdfc9b.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=05736391-851b-4637-9baa-36d3de346753.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=2328af6a-a7e2-498e-8cec-f3a318403dc5.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3469
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=950a9b23-3e37-4a3e-bf13-bdd3e9c9a928.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=ad21a228-9172-4c87-9160-ff2154e5ed6d.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=9c9d9fb0-9c40-4f94-871e-7a38e04dbf88.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=4d4aab6a-885a-4066-ab92-5fe5627bc881.pdf
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4. 24-2259 Presentation of the re-organization of Food and Nutrition Services (FNS).

Attachments:

h b2Progressive Re-Organization Plan

2Copy of Proposed FNS Staff - 23.24

2023-2024 Confidential-Index-ACC STRIKE
2023-2024 Confidential-Index-ACC CLEAN
2023-2024 PTS Combined-STRIKE

2023-2024 PTS Combined-CLEAN

Administrative Assistant FNS NEW STRIKE
Administrative Assistant FNS NEW CLEAN

Director of Food and Nutrition Services STRIKE
Director of Food and Nutrition Services CLEAN

FNS Catering Manager NEW STRIKE

ENS Catering Manager NEW CLEAN

FNS Nutrition and Wellness Coordinator NEW STRIKE
FNS Nutrition and Wellness Coordinator NEW CLEAN
FNS Operations Manager STRIKE

FNS Operations Manager CLEAN

FNS Specialist (formerly manager) STRIKE

ENS Specialist (former Manager) CLEAN

FNS Team Development Marketing STRIKE

FNS Team Development Marketing CLEAN

Food and Nutrition Assistant Specialist tracking STRIKE (1)

Food and Nutrition Assistant Specialist CLEAN
2259 Budget

Holly Longo, Director of Food and Nutrition and Jennifer Patrick, Assistant Director
came forward to present this item.

Consensus granted to move forward with this item and come back with a salary increase
for the school board's secretary and the superintendent's secretary.

7. 24-2221 Review and Tentative Approval of the School Counselor Intern job description.

Attachments:

NEW -School Counselor Intern

CLEAN -School Counselor Intern
STRIKE - Intern_Salary
CLEAN - Intern Salary
Budget Sheet - No Budget Impact

Carrie Wilson, Supervisor of School Counselor Services and Matt Goldrick, Director of
Human Resources came forward to present this item.

Consensus granted.

GENERAL COUNSEL
ADDENDUM ITEMS

GOOD OF THE ORDER/BOARD DISCUSSION
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https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3456
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=91a5b7c2-f16d-4887-b84d-4ae0203caac0.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=c08fd7ad-e293-4d5d-88d5-5dc64992245b.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=475ac41c-9dca-4a5e-83ec-0d701fb0f866.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=d7bde7a1-e6ab-446b-b7b9-1ffa9e63d6dd.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=3d96cf19-b034-4c60-9908-e18c567285b4.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=da59a2f2-6c2a-4de0-8776-78cefcb9d6c1.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=bd13a088-3b2d-4c51-9728-4df74d08b7e8.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=23531315-363c-49f5-b9b9-bc2c4132aa45.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=975b99db-e007-4692-8a45-5de9a3fd67de.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=2b3de972-8818-4c3b-9e0f-eac95299dc26.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=d1cca6ce-498b-43a0-9567-8807691f6bd4.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=d13b7146-aebd-4ff5-92c1-4c0ee45e3214.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=3b613973-602b-469a-87c8-ab773d8fcca8.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=fba66318-06e9-4f81-826c-878d3c64219e.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=4c170782-e0f0-4611-9607-90e8dc517e18.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=99e48af0-99bf-41ec-bf91-4c51262052aa.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=8ccefeef-b46e-44d2-8240-ac81b92bd625.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=0d3e52e8-a853-4e06-beff-7d3b85e7e9a6.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=1241d2e0-9704-4e75-b244-83e73fa5ac58.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=9d05bdc9-a244-4af7-8e52-c7289c258290.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=cd29b3a3-63a4-4dcf-9e59-e6b87de60a0f.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=753f43b1-41cf-43ac-9168-76728fb53b6c.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=23f09d18-17a3-4503-a520-ca6f992ff431.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3418
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=1ab65f76-9dcc-4794-94f4-b8348de9b5c0.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=9cdf1643-f842-40f4-b583-d800ccba6a60.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=71ceee0d-51bb-4684-81d6-4bf0e5462640.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=acaf46cc-179f-4231-bd09-ad4d9c2be316.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=8f818dc4-bdbc-40c9-8852-6a3b3b69739e.pdf
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School Board Comments

Mpr. Guadagnino - Odyssey of the Mind Program
Mpr. Stratton - Reception reminder tonight at 5:15 P.M.

ADJOURNMENT

The Workshop adjourned 4:54 P.M.

Superintendent Board Chair

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.
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