
I. Educational Plan 
 
1. Mission, Guiding Principles, and Purpose (M. Lastra) 

2. Target Population and Student Body (J. Lipsey) 

3. Educational Program Design (T. Howard, K. Downey, M. Lastra, & J. Morris) 

4. Curriculum Plan (T. Howard, K. Downey, M. Lastra & J. Morris) 

5. Student Performance, Assessment, and Evaluation (J. Merschbach) 

6. Exceptional Students (A. Jensen) 

7. English Language Learners (M. Schlecter) 

8. School Culture and Discipline (M. Lastra & J. Kolasa) 

9. Supplementary Programming (T. Howard, K. Downey, M. Lastra, & J. Morris) 
 
 

II. Organizational Plan 

10. Governance (District Counsel) 

11. Management and Staffing (A. Brown and M. Goldrick) 

12. Human Resources and Employment (A. Brown and M. Goldrick) 

13. Professional Learning (P. Clark) 

14. Student Recruitment and Enrollment M. Lastra) 

15. Parent and Community Involvement (M. Schlecter) 
 
 

III. Business Plan 

16. Facilities (J. Lipsey) 

17. Transportation (R. Leath) 

18. Food Service (H. Longo) 

19. School Safety and Security (B. Hall & A. Pagan) 

20. Budget (J. Hansen and D. Makinson)  

21. Financial Management and Oversight (J. Hansen and D. Makinson) 

22. Start-Up Plan (B. Hall, J. Lipsey, & A. Pagan) 
 
 


