Bringing the Health Back
to your Health Insurance
Program!

Health Insurance Trends

=According to the National Council on
Teacher Quality* (January 2024),
while the overall cost of living in the
United States has increased by 17%
since 2018, the cost of health
insurance premiums has increased
by 45%.

How, if at all, has the cost of providing health insurance to
employees in your district changed between now and this time
last year?

Increased by more than 50% l».

Increased by 26-50% -ss

Increased by 11-24% -

Increased by 1-10% n
No change 2%
Decreased by 1-20% 1w

Decreased by 11% or more  ow

*Results show responses from district leaders.

SOURCE: EdWeeh lesearch Center survey, March 2024 .




Background of FLEHT?

The Florida Educator Health Trust (FLEHT) is formerly known as the FSHIP
program as established by the Florida School Board Insurance Trust
(FSBIT) In 2009.

FSBIT operates under the Florida School Boards Assoclation (FSBA)

In April 2025, FSHIP became FLEHT under the Florida Assoclation of
District School Superintendents (FADSS)

The sole purpose of FLEHT, Is to provide a health Insurance trust for
school districts, that brings buying power, transparency, efficlency, and

long-term gs to particip while putting school
in control of their programs.

The Florida Educator Health Trust (FLEHT a non-profit) Is the premler

lution to | Ings and value In serving employees through
health Insurance plans provided by Florida school districts. With the
traditional marketplace in the health Insurance space consisting of
complicated formulas, vague or hidden commissions, many times filled
with undisclosed bac} T b for agents and brokers,
allow FLEHT to show your district a transparent way forward!

School District Participants

= Over 37,000 school district
employees
= Hendry -
= Hardee }Orlglnal Members
= DeSoto-

Florida Educator
Health Trust

= Polk

= Brevard = Baker

= Okeechobee = Hamilton
= Madison = Highlands
= Dixie = Charlotte

= Nassau = Okaloosa
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Florida Educator
Health Trust

\

ENGAGED
WITH MORE
THAN 25
ADDITIONAL
FLORIDA
SCHOOL
DISTRICTS

= Transparency, control llity, and thatsup {:{
dlstﬂ&savl“l;yg's ! k&

+ Economy of scale-Buying Power

« F stabllity througl year-to-year volatility

= Health plan rehabllitation for struggling programs

+ Clalms reduction services and sharing of best practices

+ 112,08 compliance verification

« Share In dividend program through risk sharing with Individual district

protection
= Stop loss premlum reduction and stabllization
* Red district and costs

Who is Eligible to Join FLEHT?

= All Florlda school districts that are members of the Florida
Assoclation of District School Superintendents (FADSS) are eligible
to participate.

= School districts that are already selfinsured or willing to transition
to a selfnsured program.

= District leadership and school boards that are motivated to engage
in long term solutions for their health Insurance programs.




How to Participate in FLEHT

= School board must adopt participation agreement
= District must be or become self-nsured

= Establish a district transition plan into FLEHT (assistance available
through a short-term transition contract with Avail Benefits based
on Individual district need)

= District formally enters FLEHT
= Each superintendentls a ber/trustee of FLEHT
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What Can the District Expect?

+ Educatlon on the value of actively a self progr

« Savings 7%-12% on total spend when transitioning from a fully-insured
health Insurance plan to self4nsured Inslde of FLEHT

« Savings of 7%-13% active Inslde FLEHT within 1-3 years, compared to
staylng Independently self{nsured without FLEHT

= Industry leading assistance with data analysis and application
. to healthplan

. audits of d by the
agenvmoker to ensure ROI and pmlect thedistrict
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Five Unique FLEHT Facts

1.Ap P 1) p
net sav Ings over time when compared fo a

2, Current Inde endenny selfdnsured districts outside of FLEHT wlII beneflt
from ]olnInF HTdIrect from the services, checks and balan

economy of scale, and risk sharing only avallable wlthln the FLEHT
program.

3. The FLEHT program capltalizes on of skills, eradlcati
confllcts of Interest, and sharing of best practices.

4, FLEHT lled where layers of costs are
not dvlven on poroentages of premlum and profit marglns, but rathera flat

d Inslde of FLEHTwlII always

fully

6. FLEHT's direct obligation and flduclary duty Is to the district and nota
company.
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FLEHT Partners and Operational Components

« FADSS- Provides administrative services to FLEHT (Executive
Director) and oversees contracts with vendors who support the

FLEHT program

= Avall Analytics- Provides program management through checks
and bal best practi p with F.S. 112.08, auditor
general and for inside
FLEHT

= Alllant- Provides actuarial services for members, provides funding
recomr i places stop-| , and houses the

data warehouse
= FSBIT-Serves as the accounting arm of FLEHT
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Member District Program Benefits:

Controlled by District School Superintendents

Access to FLEHT's risk sharing program

Member District has over full ployee benefits program

Exclusive expert support available for engagement into FLEHT

Economy of scale purchasing for maximum savings

Accounting services and billing consolidation to reduce District workload

A ial services, fi i and funding

Annual analysis and marketing of medical, p y and stop loss

Annual repricing of medical and pharmacy claims to ensure maximum savings

Independent oversight and audils for State, Federal and Local compliance

Best practices analysis and audits

Procurement services, contract negoHations and vendor contract management

Conflict of interest control for full transparency to District

ESBIT P ion for and services

. Co d Data for i efficiency
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Questions

+

Ted L. Roush
Executive Director
Florida Educator Health Trust

FLEHT (300 343042
FLORIDA EDUCATOR
HEALTH TRUS
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