
Hernando School District
School Board Workshop

Minutes - Draft

2:00 PM District Office-Board Room
919 N. Broad Street

Brooksville, FL

Tuesday, August 13, 2024

CALL TO ORDER

Vice Chair Susan Duval
Board Member Gus Guadagnino
Board Member Mark Johnson
Board Chair Shannon Rodriguez

Present:

Board Chair Linda PrescottRemote:

The Workshop was called to order at 2:01 P.M..  David Delaney, School Board Attorney and Ray 
Pinder, Superintendent were also present.  Linda Prescott participated telephonically.

PRESENTATIONS

1. Presentation of the 2023-24 Parent Survey Data on School Quality, Employee 
Engagement Survey and Student Engagement Survey

25-2491

Attachments: Annual Survey Results - August 2024 Board Presentation
Budget Sheet No Financial Impact School Board Agenda

Sonsee Sanders, Director of Research and Accountability; Matt Goldrick, Director of 
Human Resources; and Karen Jordan, Director of Communications came forward to 
present this item.

2. Review and Tentative Approval of the 2024-25 Instructional Personnel Evaluation 
System

25-2494

Attachments: MOU Evaluation Manual signed
New Classroom Rubric
2023-24_Instructional_Evaluation_Strike Through
Hernando County School District Final Clean
Budget Sheet No Financial Impact School Board Agenda

Matt Goldrick, Director of Human Resources and Lisa Masserio, President of HCTA 
came forward to present this item.

3. Review and Tentative Approval of the 2024-2025 School Based Administrator 
Evaluation Manual

25-2495

Attachments: School Administrator Evaluation System strike through
Hernando County School District submission clean
Budget Sheet No Financial Impact School Board Agenda

Matt Goldrick, Director of Human Resources came forward to present this item.
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https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3694
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=fef70b02-5c19-46b3-a3f3-517006944f0d.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=27344769-660e-4757-bd9d-f6fe0f9a7ca1.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3697
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=a5ef1bf3-a483-417f-a57d-2cbf84c8a5d2.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=8ba9c4c3-287a-45c8-b857-c48c2b368407.docx
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=25063a7e-ad66-403c-8c5e-6ee0d96d5d4b.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=036b0e9c-9899-44eb-a65c-9f60327b1da2.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=1a039bda-610a-4493-a63a-4046cc6e33d0.pdf
https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3698
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=37443c60-bb9c-4432-b4bd-44419b56f4fe.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=5eae489a-5c48-47e8-ab10-82b29e84dd34.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=8b9b5091-092c-4075-a2f2-9d2fba34c7f9.pdf


School Board Workshop Minutes - Draft August 13, 2024

INFORMAL BOARD DISCUSSION

Topics of Discussion:
Shannon Rodriguez - Secretary pay
Gus Guadagnino - Space Academy
Linda Prescott - Future jobs; School visits
Shannon Rodriguez - Book Challenges; ADA playground equipment; JDFES pick up line; Senate bill on 
safety
David Delaney - Walking school bus program

GENERAL COUNSEL

ADDENDUM ITEMS

GOOD OF THE ORDER/BOARD DISCUSSION

School Board Comments

ADJOURNMENT

The Workshop adjourned at 3:30 P.M.

_______________________________                               _______________________________
Superintendent                                                                   Board Chair

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively 

prepare all students for a successful transition into a diverse and changing world .
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