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[X LCUTIVE SUMMARY

* Proposes transitioning tastside E\emenmr\/ o ©) PN 1) @) [Blie (e
8 school model

* lmplements a phased grade-level expansion:

e Grade © added in 2026-2027

e Grade 7 added in 2027/-2028

e Grade 8 added in 2028-2029

* Allows for deliberate planning around staffing, curriculum development,
and Fac'\\ﬁ\/ readiness

* Ensures continuity of high-quality instruction across all grade levels

* Emphasizes college and career readiness in the middle grades

* Integrates career exploration, leadership development, and experiential
learning

* Aligns Career and Technical Education (CTE) pmhways with FLDOE
frameworks

e Creates a seamless, deve\oPmen’ra\\y appropriate transition from
e\emenmry to middle grades

. * Expands opportunities for academic rigor, career awareness, and
leadership growth %




RATIONALE FOR TRANSITION 5
10 A PRE K-6 MODEL

Transitioning Eastside E\emenmry School to a Prek-8 campus offers several
strategic advantages:

o Confinuity of Instruction and Culture: Students benefit from consistent
expectations, instructional approaches, and relationships during critical
developmental Years.

* lmproved Academic Outcomes: Research supports Prek-8 models as
effective in reducing transition-related learning loss and improving
student engagement.

* Enhanced College and Career Readiness: Infroducing structured career
exploration and CTE experiences earlier allows students to make
informed decisions prior to high school.

e Family and Community Stability: Families remain within one school
community for a longer period, strengthening partnerships and

engagement. %
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WHY EASTSIOE ACADEMY OF
LEADERSHIP AND INNOVATION?

e Eastside Academ\/ of Leadership & Innovation is
a school of choice that provides students with
authentic learning experiences through hands-on
Instruction and purposeful field experiences

e More than a school, we will be a launchpad for
mmre—ready learners

o Purpose-built pmhwa\/s mre\\/ found at the
e\emem‘ary level

o Real-world learning experiences that mirror
middle & high school expectations

o A sfrong bridge between curiosity Today a
career readiness tomorrow
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LEADERSHIP & CAREER READINESS
SCHOOLWIDE FOCUS

Developing confident leaders from day one: Instruction
supports leadership development and early career readiness
through meaningful roles and applied learning.

e Student \eadersh‘\p roles embedded across gmde levels é@~
o Career exp\oraﬂon Through pmJ‘ec‘r—based \eammg and
simulations

* Collaboration, communication, and problem-solving as daily
practice

e Students learn to lead themselves, lead others, and lead ideas




N AGRISCIENCE TECHNOLOGY
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-, Hands on Learning rooted in real world science:
Bl Students apply scientific concepts through authentic
Investigations and experiences that connect classroom

learning to real-world applications. %@"
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* Gardening, sustainability, and food systems integrated into
Instruction

* STEM concepts taught through agriculture-based investigations

e Environmental responsibility and stewardship developed early

* Connects science, math, and leadership through authentic
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SPACE FLORIDA (TECHNOLOGIES)
PATHWAYS

INspiring the next generation of innovators:
Students explore innovation through hands-on STEM
experiences connected to Florida's aerospace and
space sclence industyries.
* Introduction to aviation, space, and aerospace
engineering concepts
* Design challenges, simulations, and problem-
solving activities
* Encourages cur'\osﬁ\/, crea’r\vﬁy, alalal Ciriflica)
thinking
0 Ear\\/ exposure to high-demand STEM careers




ELEMENTARY ACADEMY FOCUS

To build career connections through experience, our
E\emenmr\/ will offer opportunities that build
Independence, responsibility, and collaboration
through hands-on learning, including Agriscience,
Aerospace, and STEM pmhways, In a supportive
environment that encourages:

* Real-world Agriscience & environmental learning

* Aerospace & engineering design challenges

* Infegrated STEM projects that encourage critical

thinking and problem-solving
* Leadership, accoun’rab’\\'\’ry, and student voice




HCSD STRATEGIC PLAN
ALIGNMENT
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Student Success (Priori{g 1)

Hands-on, real-world \eammg experiences support academic
grovah. \eadersh‘\p deve\oPmenT. and ear\\/ career readiness for
all students.

Safe & Heal{hg Learning Environment (Priori{g 3)

Engaging, student-centered learning
environments promote belonging,

responsibility. and positive school culture.
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lalent Nanagemen{ (Priori‘tg Z)

Innovative instructional pathways empower educators o
collaborate, grow professionally, and deliver engaging,
future-focused instruction.
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(Priorities 4 8(5)

Partnerships, purposeful field experiences, and thoughtful use of
resources sTrengThen communﬁy ties while supporting \ong—Term
\ﬂann\ng and fiscal respons‘\b‘\\'\”ry.

Communi‘(g Connection & Responsible S{ewardship
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YEAR 1:
1026-202¢

Add Grade 6 (880 total students)

Hire m'\dd\e-gmdes certified teachers

as Needed

L@ Co\\ege and Career Readiness
Guifaebiiviag el talatey Clis offerings

Begin quarTer\\/ field experiences

aligned to electives and CTE programs
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PHASED \MP%TATIO

YEAR Z:
102#-2018

Add Grade 7 (980 total
students)

Expand CTE pathways and
community partnerships
Continue curriculum refinement
and program evaluation

Fleld experiences more specific
16 Gl thways chosen.
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N PLAN

YEAR 3:

.
2028-209

e Add Grade 8 (1080 total
students- 1200 capacity)

* Fully implement Pre-8 model

* Align middle school outcomes
with high school academies and
paThways

* Field experiences to focus on

high school pathways and ?
career options. //
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e Stronger Mmiddle school @

readiness
e Career-aware students before
nigh school E
e Expanded opportunities without \
changing school identity S
e Students are leaders not on\y
in the school but in the
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