{MNLEGO

=l CONSTRUCTION CO.

“Building the Future with Integrity and Quality”

HUBZone - SBA U.S. Small ﬁém@;—f&%ﬁinistmtion
DBE (Disadvantage Business Enterprise)
Florida State Certified General Contractor
Florida State Certified Roofing Contractor

April 20th 2022

Hernando County School District
8016 Mobley Road
Brooksville, FL, 34601

Re: Guaranteed Maximum Price Proposal
Kitchen Addition & Remodel at BLDG #6
Eastside Elementary School: 27151 Roper Road, Brooksville, FL, 34602

To Whom it may Concern:

The Scope of this GMP is based on the documents issued by Hoffman Architects dated 01/26/2022. LEGO
Construction administered a public and competitive bidding process to establish the pricing contained
within this GMP. Bidders were given a chance to visit the site and understand the project requirements.
Post bid scope evaluations was conducted to determine the lowest most responsive bids for the various
scope of work.

List of Drawings and Specifications:

We have not received any other specifications for the subject project apart from the ones included in
the below listed drawing sets.

List of Documents Received

Project Name Kitchen Addition and Remodel at BLDG #6

School Name Eastside Elementary School

Address 27151 Roper Road, Brooksville, FL, 34602

Architect Hoffman Architects PA

Contractor LEGO Construction Co.

GMP is based on Drawings dated 01-26-2022

Drawing No. Drawing Set Name Received Date
1 ESES - Full CD SET 1-31-22 31-Jan-22
2 ESES - Full CD SET 2-3-22 4-Feb-22
3 2022-21-02 - ESES - Full CD SET Addendum 1 24-Feb-22
4 2022-21-02 - ESES - Full CD SET Addendum 1 11-Mar-22
5 2022-02-28 ESE- Review Comment Full Response 11-Mar-22
6 2022-16-03- ESES - Full CD SET Addendum 2 19-Mar-22

Assumptions and clarifications to the Construction Documents are listed below:
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A HUBZone - SBA U.S. Small ﬁém@;—f&%ﬁinistmtion
I DBE (Disadvantage Business Enterprise)
. CONSTRUCTION CO. Florida State Certified General Contractor

Florida State Certified Roofing Contractor
“Building the Future with Integrity and Quality”

General Notes:

1. When classes are not in session (Summer Break) we assume the work area shall be accessible
“24/7”. When classes are in session, we assume the work area shall be accessible 1-hour after
dismissal, and all-day Saturday & Sunday, or as allowed by local ordinance.

2. Due to Material price fluctuations in the current market, subcontractor quotes cannot be
maintained for more than 30 days. Any material price increase from GMP submission to the
issuance of NTP would be covered from the allocated “Escalation” contingency.

Project Based Assumptions and Clarifications

Furniture in the kitchen and other areas of work will be relocated by the owner.

2. We have an allowance for GPR Scanning for the projects scope of work due to underground
associated work.

3. The testing will be done by the owner and the termite treatment allowance is considered
for the project as expected for the project scope.

4. For the doors scope of work, we have two subcontractors selected one for labor only and
another one for material only.

5. The new mini-split system will be installed with stand-alone controls. We are considering
an allowance for EMS tie in, if this may be required.

6. We do not have any allowance for fire protection (sprinkler) related work since none was
shown on the documents.

7. We have an allowance for New stainless steel cover plate @door head & jamb and New
Alum. Diamond tread plate at threshold as per the drawing Sheet A-101.

8. We have an allowance for new alum handrail as per the drawing Sheet A-100.

We are planning to start the project by May 17™, 2022 and the anticipated date for Substantial
Completion will be August 1st, 2022.

The Owner is required to accept or approve the GMP by May 11, 2022 at the latest.

LEGO Construction appreciates the opportunity and look forward to working with The Hernando
County School District on this project.

Sincerely,

LEGO Construction Co.
Satya Nethi

Lead Estimator
217-305-1693
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EXHIBIT A1

Owner: Hernando County School District
Project: Kitchen Addition & Remodel at Eastside Elementary School at BLDG#6
Project No:

Address: 27151 Roper Road, Brooksville, FL, 34602

GMP Proposal 4/20/2022

Revision 2

I/i LEGO DATE SUBMITTED: 4/20/2022
“Building the and Quotity”

Buih

DESCRIPTION QUANTITY Unit Rate Base Bid Subcontractor

General Conditions and General Requirements $90,850.00

Mobilization and Demobilization 1 LS $2,500.00 $2,500.00

Project Supplies 1 LS $1,000.00 $1,000.00

Reprographic Services 1 LS $1,000.00 $1,000.00

Project Executive 40 HR $140.00 $5,600.00

Project Manager 190 HR $125.00 $23,750.00

Superintendent 380 HR $95.00 $36,100.00

Project Engineer / Administrator 40 HR $65.00 $2,600.00

Safety supplies 1 LS $2,000.00 $2,000.00

As builts and Closeouts 1 LS $1,500.00 $1,500.00

Dumpster Allowance 8 Pulls $450.00 $3,600.00

Office Trailer (Includes Power Connection) 1 LS $5,000.00 $5,000.00

Portable Toilet 1 LS $1,000.00 $1,000.00

General Labor (Protection and Cleaning) 80 HR $40.00 $3,200.00

Temporary fence 1 LS $2,000.00 $2,000.00

Demolition 1 LS $14,063.03 $14,063.03|Sky Builders USA
GPR Scanning 1 LS $1,500.00 $1,500.00|Allowance
Termite Treatment 1 LS $450.00 $450.00|Allowance

New Stailnless Steel Cover plate @ door head & Jamb and New Alum. diamond 1 LS $4.000.00 $4.000.00| Allowance

tread plate at threshold

11/2" Alum Rail w/Welded Joints 1 LS $5,000.00 $5,000.00| Allowance
Staging Area Restoration 1 LS $2,500.00 $2,500.00|Allowance

CMU & Concrete 1 LS $116,207.00 $116,207.00|Ford Design Group
Structural 1 LS $10,000.00 $10,000.00|Allowance
Roofing 1 LS $3,840.00 $3,840.00|Atlas Apex Roofing
Doors (Labor) 1 LS $190.00 Red Eye Door Specialists LLC (Labor Only)
Doors (Material) 1 LS $2,191.91 Mills & Nebraska (Material Only)
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Owner: Hernando County School District

EXHIBIT A1

Proiect: Kitchen Addition & Remodel at Eastside Elementary School at BLDG#6 ri LEGO DATE SU.BI.VIITTED: 4/20/2022
Project No: Iy y Revision 2
Address: 27151 Roper Road, Brooksville, FL, 34602 “Buddig the Future with Integrity 009 Quatty”

Window 1 LS $3,210.00 $3,210.00(Professional Glass

Drywall and Stucco 1 LS $21,694.63 $21,694.63 [Sky Builders USA

Flooring (Quarry Tile & Ceramic Tile) 1 LS $14,500.00 $14,500.00| TSI Commercial Flooring
Painting 1 LS $4,250.00 $4,250.00|C&C Painting & Waterproofing
Acoustical ceiling 1 LS $7,863.69 $7,863.69|Sky Builders USA

HVAC 1 LS $86,000.00 $86,000.00|Quantum Mechanical
Allowance for EMS tie in for the Equipment 1 LS $2,500.00 $2,500.00[Allowance

Plumbing 1 LS Included Included|Quantum Mechanical
Electrical 1 LS $42,734.00 $42,734.00|Electrical Solutions Group
Subtotal Div 01 to 16 $433,544.26

Subtotal Hard Cost $433,544.26

CM Fee 7.00% $30,348.10

Subtotal $463,892.36

General Liability & Workers Comp Insurance 1.20% $5,566.71

Builders Risk 1.00% $4,694.59

Subtotal $474,153.66

Payment & performance Bond 1.20% $5,689.84

TOTAL PROPOSED CONSTRUCTION COST

Project and Escalation Contingency 10.00% I $47,984.35 ]

TOTAL PROPOSED CONSTRUCTION COST (Includes Contingency)
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EXHIBIT A1

Project Name
School Name

Kitchen Addition and Remodel at BLDG #6

Eastside Elementary School

Address 27151 Roper Road, Brooksville, FL, 34602
Architect HoffMan Architects PA
Contractor LEGO Construction Co.
Drawings dated 01-26-2022
S. No Sheet # Sheet Title Permit Set Date Revision 1 Revision 2
(Addendum 1) (Addendum 2)
1 G-100 Cover Sheet 1/26/2022 2/24/2022
2 G-001 General Notes Not Issued 2/24/2022
3 C-100 Site Plan 1/26/2022
4 A-100 BLDG#6 - Floor Plan & RCP - Kitchen Area 1/26/2022 2/24/2022 3/16/2022
5 A-101 New Walk-in Elevations & Details 1/26/2022 2/24/2022 3/16/2022
6 S-001 Bldg #6 - Structural Specifications 1/26/2022 2/24/2022
7 S-002 Bldg #6 - Structural Spec. Wind Table & Schedules 1/26/2022
8 S-101 Bldg #6 - Floor and Existing Roof Framing Plan 1/26/2022 2/24/2022
9 S-201 Bldg #6 - Foundation Details 1/26/2022
10 S-202 Bldg #6 - Foundation Details 1/26/2022
11 S-203 Bldg #6 - Masonry Details 1/26/2022
12 S-301 Bldg #6 - Roof Framing Details 1/26/2022
13 M-001 HVAC Legend, Notes and Symbols 1/26/2022
14 M-101 HVAC Demolition Floor Plan 1/26/2022
15 M-102 HVAC Renovation Floor Plan 1/26/2022 2/24/2022
16 M-201 HVAC Details, Schedules, And Controls 1/26/2022 2/24/2022
17 P-001 Plumbing Legend, Notes, Schedules, And Demolition Floor Plan 1/26/2022
18 P-101 Plumbing Renovation Floor Plan and Isometric Diagrams 1/26/2022 2/24/2022
19 E-001 Bldg #6 - Symbols List and Details 6/30/2021
20 E-301 Bldg #6 - Electrical Kitchen Lightning Plan 6/30/2021
21 E-401 Bldg #6 - Electrical Kitchen Power Plan 6/30/2021 2/24/2022
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EXHIBIT A.1

Eastside Elementary School
Aoy D AcyName. Oigrd Sart Fish ToCessors 02
l Bl l l = Jun d Alg Sep
EastSide Elementary School at BLDG #6 v V. STAG2 1700 Eas
NTP v ¥ 01-Aug-22 17:00,NTP
Project Duration v W 01-Aug-22 1700, Project Duration
A1000 Notice to Proceed Issue Date 0 17-May-2208:00 ()** Calendar Days A1010A1
A1010 Project Durafion 76 17-May-2208:00 31-Ju-22 1700 ()** Calendar Days  A1000 A1020 ] Project Duration
A1250 PermitApproval 20 17-May-2208:00 05Jun221700  ()** Calendar Days  A1000 A1240 itAppn
A1020 Substantial Compleion 0 01-Aug221700 | ()** CalendarDays A1010,A1 [ Substantial Complefion
Submittals — 3 |\lay-22 17:00, Submitals
A1030 Concrete Submitals 7 17-May-2208:00 2May221700  ()** Calendar Days  A1000 A110 | g — it
A1040 Flooring Submitals. 7 17-May-2208:00 2BMay221700  ()** Calendar Days  A1000 A1120 |y g
A1050 Doors and Windows Submitials 7 17-May-2208:00 2BMay221700  ()** Calendar Days  A1000 A130 ] DoorsandWir bmitial
A1060 HVAC Submittals 7 17-May-2208:00 2BMay 221700 ()** Calendar Days - A1000 A1140 ) HVACSubmitials
A1070 Electrical and F/A Submittals 7 17-May-2208:00 2B-May 221700 ()** Calendar Days - A1000 A1150 P Elecfrical and F/ASubmitials
A1080 Plumbing Submittals 7 17-May-2208:00 2May221700  ()** Calendar Days  A1000 A1160 | g i it
A1090 Drywall, Framing Subritals 7 17-May-220800 23May21700  ()** CalendarDays  A1000 AM170 1 g E—— T
AM00 Finishes and Painting Submittals 7 17-May-2208:00 23May221700  ()** Calendar Days  A1000 A1180 o, S— )
Approval AE P— 30May-22 17:00, Apprgval AE
AN10 Concrete Submitals 7 24-May-22 0800 30-May-221700  ()** Calendar Days - A1030 A1240 g P— it
AN20 Flooring Submitals. 7 24-May-22 0800 30-May-221700  ()** Calendar Days - A1040 A1190 g P—
AN30 Doors and Windows Submitials 7 24-May-22 0800 30-May-221700  ()** Calendar Days  A1050 A1200 P DoorsandWir bmitial
AM40 HVAC Submittals 7 24-May-22 0800 30-May-221700  ()** Calendar Days - A1060 A1220 -] HVACSubmitials
AMNS0 Electrical and F/A Submittals 7 24-May-22 0800 30-May-221700  ()** Calendar Days  A1070 A1230 P FElecfrical and F/ASubritials
AM60 Plumbing Submittals 7 24-May-22 0800 30-May-221700  ()** Calendar Days  A1080 A1240 g P i it
ANT0 Drywall, Framing Subritals 7 24-May-220800 30-May-21700  ()** Calendar Days | A1090 A1210 L E—| V=N
AM80 Finishes and Painting Submittals 7 24-May-22 0800 30-May-221700  ()** Calendar Days  A1100 A1210 gy ——
Material Lead Time v W 29Jun-22 17:00, Material Lead Time
AN Flooring 14 31-May-220800 13Jun21700 | ()** Calendar Days | A1120 A1380 ! ] Flooring
A1200 Doors and Windows 30 31-May-22 0800 29Junv221700  ()** Calendar Days  A1130 A1500 =L 1 Dobors and Windows
A1210 Finishes. 14 31-May-22 0800 13Jun21700  ()**CalendarDays AM70,A1  A1460 reL 1 Finishes
A120 HVAC 20 31-May-22 0800 19Jun21700  ()** CalendarDays = A1140 A1410 = 1 HVAC
A1230 Electrical Light Fixtures 30 31-May-22 0800 29Jun221700  ()** Calendar Days  A1150 A1420 ! ] Electical Light Fixiures
Construction v W 01-Aug-22 17:00, Construction
A1240 Mobilization 3 06-Jun-2208.00 08Junr221700  ()** Calendar Days  A1250A1  A1260 Mobilization
A1260 Electrical and Mechanical Demdlition for the existing Codler 4 09-Jun-2208.00 12-Jun21700  ()** CalendarDays = A1240 A1270AT: Electrical ical D ifc ‘the existing Coolef
A1270 Electrical and HVAC Demdlition Exsting areas 3 13-Jun-220800 15Jun21700  ()** CalendarDays  A1260 A1350 {1 Electical and HVAC Demoliion Existing aregs
A1280 Plumbing Demolition and re work for exterior 5 13-Jun-220800 17-Jun21700  ()** CalendarDays  A1260 A120A1 L l Plumbing Demolific fonexterior
A1350 Dx i ‘new work 6 16-Jun-2208.00 21Jun221700  ()** Calendar Days  A1270 A1360 Lﬁ% D i
A1290 Prepwork for Concrete pad and Footing work 5 18-Jun-2208.00 2-Junv221700  ()** Calendar Days  A1280 A1310 1 J  Prepwork for fing work|
A1300 ‘Wall Opening for the walk-in cooler unit 6 18-Jun-22 0800 23Junv221700  ()** Calendar Days  A1280 A1490 "] Wall Opehing for the walk-in tooler unit
A1360 Prep- Flooring work 5 22-Jun-220800 26Jun221700  ()** Calendar Days  A1350 A1370 { Prep- Flooring work
A1310 Concrete Foamwork 6 23-Jun-220800 28Jun221700  ()** Calendar Days  A1290 A1320 I Concrefe Foamwgrk
A1490 i i r cooler installaion 4 24-Jun-220800 27-Junv221700  ()** Calendar Days  A1300 A1330 Lﬁﬁ Hrnishes i I ‘cooler installation
A1370 Install new Framing and Drywall 7 27-Jun-220800 03-Ju-22 1700 ()** Calendar Days = A1360 A1380 A1 :l Iistall new Fr Drywall
A1380 Install new flooringin the kitchen 6 27-Jun-220800 02-Ju-22 1700 ()** CalendarDays A1370,A1  A1390A% *ﬁ%
A1320 Concrete Pore and curing 6 29Jun-220800 04-Ju-22 1700 ()** Calendar Days = A1310 A1330 ’_*-I Concrete Pore and curing
A1390 Relocate plumbing fixures 5 03Ju-220800 07-Ju-221700  ()** CalendarDays | A1380 A1480 l:x ]
A1400 Install new ceiling 6 03-Jul-2208.00 08-Ju-22 1700 ()** Calendar Days = A1380 A1480 L 1
A1410 Install new HVAC splitunitwith CU 7 04-Jul-2208.00 10-Ju-217:00 ()** CalendarDays A1370A1.  A1480 P InstallnewHVAC ith CU
A1420 Install new Light Fixtures 6 04-Jul-2208:00 09-Ju-22 1700 ()** CalendarDays  A1370A1.  A1430 P Install newLight Fixiures
A1500 Install new Doors and Windows with framing 7 04-Jul-2208:00 10-Ju-2217:00 ()** CalendarDays  A1370A1.  A1480 ! 1 _Install new Doors and Windows with framing
A1330 Install new W alk in cooler freezer uniton the concrete pad. 5 05-Jul-2208.00 09-Ju-22 1700 ()** CalendarDays A1320A1  A1340 I  Install new W alk in codler freezer uniton the concrete pad.
A1340 MEP Connections for the codler freezer 5 10-Ju-220800 14-Ju-22 1700 ()** Calendar Days = A1330 A1440 . MEP Connections for the codler freezer
A1430 Relocate F/APul station 4 10-Ju-220800 13Ju-21700 ()** Calendar Days = A1420 A1480 gy M— | locate F/APull station
A1440 Install new Drywell 6 15Jul-220800 20-Ju-221700 ()** Calendar Days = A1340 A1450 "V—’h&alnewmweﬂ
A1450 Install new bollards 4 21-Ju-220800 24-Ju-221700 ()** Calendar Days = A1440 A1460 B  Instal| new bollards
A1460 Painting and finishing 5 25-Jul-2208:00 29-Ju-221700 ()** CalendarDays A1450A1.  A1470 - Painting and finishing
A1480 Progress Inspections And Final Inspection 6 27-Jul-2208:00 01-Aug221700  ()** CalendarDays  A1470,A1  A1020,A1 rogress Inspections And Final Inspection
A1470 Final cleaning 3 30-Jul-2208:00 01-Aug221700  ()** Calendar Days  A1460 A1480 Final cleaning
Close Out v ! 31-Aug-22 1700, Clog
A1510 Punch ListWalkihrough 0 01-Aug221700  ()** Calendar Days  A1480 A1520, A1 ; Punch ListWalkthrough
A1520 Close our Documents preparation 15 02-Aug-22 0800 16-Aug-217.00  ()** CalendarDays  A1510 A1530 L Close our Dx
A1530 Submitfinal project Close our and Final Payment 15 17-Aug-2208:00 31-Aug221700  ()** Calendar Days  A1520 L Cl|
Date Printed: 20-Apr-22
Data Date: 17-May-22
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