
Hernando School District
School Board Regular Meeting

Agenda - Final Revised

District Office-Board Room
919 N. Broad Street

Brooksville, FL

6:00 PMTuesday, June 14, 2022

CALL TO ORDER

REFLECTION

by Linda Prescott, Board Member

PLEDGE OF ALLEGIANCE

ADOPTION OF AGENDA

1. Approval to adopt the agenda dated June 14, 2022.22-0710

ELECTED OFFICIALS

PRESENTATIONS

2. Update on the Half Cent Sales Tax Accountability Committee22-0666

APPROVAL OF THE MINUTES

3. Approval of the Minutes from the Special Meeting of May 17, 2022 and the 
Informal, Workshop and Regular School Board Meeting of May 24, 2022.

22-0709

CITIZEN INPUT ON AGENDA ITEMS (GREEN FORMS)

4. Citizen Input on agenda items for this meeting (Green Form)22-0711

ADOPTION OF CONSENT AGENDA

Personnel Recommendations

5. Approval of the Personnel Recommendations22-0700
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School Board Regular Meeting Agenda - Final Revised June 14, 2022

All Other Teaching & Learning Agenda Items

6. Approve out of state field trip for Mr. Herman Scriven, sponsor of Hernando 
High School’s FBLA club to Chicago, Illinois to attend the FBLA National 
Leadership Conference on June 28, 2022 through July 2, 2022.

22-0665

7. Approve the MOA with the Dawn Center for referral and service provision 
processes.

22-0684

8. Approve Contract with the Boys and Girls Club of Hernando County to 
Provide Before and After School and Summer Programs

22-0691

9. Approve the Contract with the YMCA of the Suncoast to Provide Before and 
After School and Summer Programs.

22-0692

All Other Business Services Agenda Items

   Job Descriptions

10. Approve the re-organization of Food and Nutrition Services including two 
new job descriptions, Assistant Director of Food and Nutrition Services and 
Food and Nutrition Operations Specialist.

22-0662

11. Approve Job Descriptions for Teen Parent Nursery Assistant and Teen Parent 
Head of Nursery.

22-0663

12. Approve the Job Description Revision for District Technology Network 
Security Specialist

22-0679

*13. Approve revised Job Description for Supervisor of Instructional Technology22-0686

14. Approval of the Superintendent’s Reorganization Plan22-0695

All Other Purchase Order/Bid Agenda Items

15. Approve the renewal of the piggyback of School Board of Manatee County 
bid no. 22-0004-MR, Bleacher Repair Services, awarded to Lyle Bleachers 
for Bleacher Repair Services and authorize the purchase for an estimated 
annual amount of $138,540.00.

22-0645

16. Approve piggybacking of Lake County, Florida, RFP/Contract No. 22-908A 
and 22-908B, Pre-Cast Concrete Structures, for pre-cast concrete structures 
awarded to Leesburg Concrete Company, Inc. and Advanced Commercial 
Contractors, Inc., and authorize the purchase for an estimated annual amount 
of $1,000,000.00 using various capitol funds.

22-0646
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School Board Regular Meeting Agenda - Final Revised June 14, 2022

17. Approve the emergency purchase of 5 compartment scround trays from Citrus 
County School District and authorize the purchase order for the amount of 
$47,040.00.

22-0647

18. Approve Piggybacking School District of Polk County, Florida RFP 
#025-MDW-1122: Alternative Student Transportation Services, awarded to 
HopSkipDrive and approve the purchase of services for an estimated spending 
of $225,000.00.

22-0664

19. Approve the purchase of ELA Instructional Materials for Exceptional Student 
Education Pre Kindergarten (ESE Pre K) and one day of training from 
Teaching Strategies and authorize the purchase for $32,590.00.

22-0670

20. Approve the purchase of an annual license subscription, onsite training, web 
training and project management from Insights to Behavior and authorize the 
purchase for $83,700.00.

22-0674

21. Approve the amendment to Bid #19-485-03 RN: Toilet Paper/Paper Towels, 
awarded to Buckeye Cleaning Center and approve the purchases for an 
estimated $250,000 annually.

22-0675

22. Approve Piggybacking the School District of Palm Beach County, Florida, 
Solicitation #21C-49P, Wireless Classroom Sound Field Enhancement with 
Security Capabilities, awarded to Audio Enhancement and authorize the 
purchase for an amount of $3,338,818.89.

22-0676

23. Approve the agreement and authorize the purchase of pre-construction 
services for Fox Chapel Middle School HVAC Replacement, from The A. D. 
Morgan Corporation, for an estimated budget of $3,500,000.00.  At this time, 
we request approval of the purchase of $35,000.00 (using ESSER 3 funds) in 
pre-construction services which is one percent of the estimated budget.

22-0677

24. Approve the purchase and issue a purchase order in an estimated amount of 
$1,237,400.00 for OKIN Process Inc.

22-0680

25. Approve the MOA with Hernando County Sheriff’s Office detailing the 
collaboration for the Criminal Justice Academy at Wilton Simpson Technical 
College with expenditures not to exceed $15,000.00.

22-0685

26. Award Bid No. 22-770-44, Roofing Repair & Installation, to Advanced 
Roofing, Precision Roofing Solutions, and Protech Roofing Services, for 
Roofing Repair and Installation Services and authorize the purchase for an 
estimated annual amount of $800,000.00.

22-0688

27. Approve renewing bid no. 18-031-48 RN: Water Treatment Services, to C R 
Water Treatment Services for water treatment and testing services and 
authorize the purchase for an estimated annual amount of $35,000.00.

22-0689
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School Board Regular Meeting Agenda - Final Revised June 14, 2022

28. Approve renewing bid no. 20-910-02 RN Air Conditioning Duct Cleaning & 
Sanitizing Services, to Balanced Mechanical & Plumbing Services, Cleaning 
& Restoration Services, Climate Control Mechanical Services, and Simpson 
Environmental Services for air conditioning duct cleaning and sanitizing 
services for an estimated annual amount of $400,000.00.

22-0690

29. Approve the contract and issue a purchase order in an estimated annual 
amount of $4,100.00 for the first year of the YMCA Pool Use Agreement.

22-0693

30. Approve the Contract between PACE Center for Girls of Hernando County 
and the Hernando County School District for services to High Risk Females 
in Identified Schools with an estimated annual spending of $290,000.00.

22-0704

ITEMS REMOVED FROM CONSENT AGENDA FOR ACTION

ADDENDUM ITEMS

*31. Approve the Federal Programs Department Reorganization and Job Descriptions22-0682

CITIZEN INPUT ON GENERAL TOPICS (PINK FORMS)

32. Citizen Input on Hernando County School issues on which the School Board 
customarily takes action (Pink Form - non-agenda items)

22-0712

INFORMATIONAL AGENDA ITEMS

GENERAL COUNSEL

33. Recess public meeting for shade session pursuant to F.S. §286.011(8) to discuss 
pending litigation regarding surtax ballot - HCSB v. Hernando County.  
Following shade session, follow up action if and to the extent necessary.

22-0715

SCHOOL BOARD COMMENTS

ADJOURNMENT

The next School Board Meetings are scheduled for June 28, 2022: 
1:00 PM - Informal
2:30 PM - Workshop
6:00 PM - Regular Meeting

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively 

prepare all students for a successful transition into a diverse and changing world .
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0710 6/14/2022

Title and Board Action Requested
Approval to adopt the agenda dated June 14, 2022.

Executive Summary
The Superintendent of Schools, hereby requests the Board adopt the agenda dated June 14, 2022.

My Contact
John Stratton
Superintendent of Schools

2018-23 Strategic Focus Area
Other

Financial Impact
The cost for this agenda item is $ 0, see attached budget sheet.  The cost for the previous fiscal year was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0666 6/14/2022

Title and Board Action Requested
Update on the Half Cent Sales Tax Accountability Committee

Executive Summary
Update on the Half Cent Sales Tax Accountability Committee

My Contact
Lori Sowers
Bob Widmar
Gregg Laskoski
Half Cent Sales Tax Accountability Committee Members

2018-23 Strategic Focus Area
Pillar 4: Communication & Community Engagement

Financial Impact
The cost for this agenda item is $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1

powered by Legistar™ 6

http://www.legistar.com/


Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 7



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0709 6/14/2022

Title and Board Action Requested
Approval of the Minutes from the Special Meeting of May 17, 2022 and the Informal, Workshop and Regular
School Board Meeting of May 24, 2022.

Executive Summary
The Superintendent of Schools, hereby requests the Board approve the minutes.

My Contact
Kelly A. Pogue
Secretary to the School Board and General Counsel
352-797-7253

2018-23 Strategic Focus Area
Other

Financial Impact
The cost for this agenda item is $ 0, see attached budget sheet.  The cost for the previous fiscal year was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Hernando School District 
Special School Board Meeting 

Minutes - Draft 

Tuesday, May 17, 2022 10:00 AM District Office - Board Room 

CALL TO ORDER 

Present Board Chair Gus Guadagnino 
Vice Chair Susan Duval 
Board Member Kay Hatch 
Board Member Jimmy Lodato 
Board Member Linda Prescott 

The meeting was called to order at 10:02 A.M.  Also present were John Stratton, Superintendent and 
Nancy Alfonso, School Board Attorney/ 

REFLECTION 

by Board Member, Kay Hatch. 

PLEDGE OF ALLEGIANCE 

ADOPTION OF AGENDA 

1. 22-0651 Approval to adopt the agenda dated May 17, 2022. 

RESULT: ADOPTED 

MOVER: Susan Duval 

SECONDER: Linda Prescott 

AYES: Board Chair Guadagnino, Vice Chair Duval, Board Member Hatch, 
Board Member Lodato, and Board Member Prescott 

CITIZEN INPUT ON AGENDA ITEMS (GREEN FORMS) 

2. 22-0652 Citizen Input on agenda items for this meeting (Green Form) 

Attachments: Citizen Input Speaker Green Form 110917 ACC 

Mrs. Alfonso, School Board Attorney, read the instructions for this item.  The following 
citizens came forward to speak on agenda item #3. 22-0649: Board discussion on the 
representation associated with initiating a lawsuit against the Hernando Board of 
County Commission in regard to the Referendum for the Surtax Ballot at the general 
election, November 8, 2022 and any related action: 

Vince LaBorante, Ken Mayon and April Johnson-Spence. 
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_______________________________  _______________________________ 

Special School Board Meeting Minutes - Draft May 17, 2022 

ACTION ITEMS 

All Other School Board Agenda Items 

3. 22-0649 Board discussion on the representation associated with initiating a lawsuit against the 
Hernando Board of County Commission in regard to the Referendum for the Surtax 
Ballot at the general election, November 8, 2022 and any related action. 

Attachments: R22-005 Half Cent Reso 041222 ACC 

RESULT: ADOPTED 

MOVER: Susan Duval 

SECONDER: Kay Hatch 

AYES: Board Chair Guadagnino, Vice Chair Duval, Board Member Hatch, 
Board Member Lodato, and Board Member Prescott 

Ms. Duval made a motion to authorize the Superintendent to work with Mr. Alfonso 
to seek local counsel for litigation of the school board versus the board of county 
commissioners.  She stated that co-counsel and consultation may be proffered on an 
as needed basis.  Mrs. Hatch seconded the motion.  Mr. Lodato made a brief 
statement.  The motion was adopted 5-0. 

ITEMS REMOVED FROM CONSENT AGENDA FOR ACTION 

ADDENDUM ITEMS 

GENERAL COUNSEL 

SCHOOL BOARD COMMENTS 

ADJOURNMENT 

The meeting adjourned at 10:18 A.M. 

Superintendent Board Chair 

Mission Statement 
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively 

prepare all students for a successful transition into a diverse and changing world . 
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Hernando School District 
School Board Informal Meeting 

Minutes - Draft 

Tuesday, May 24, 2022 1:00 PM District Office-Board Room 
919 N. Broad Street 

Brooksville, FL 

CALL TO ORDER 

Present Board Chair Gus Guadagnino 
Vice Chair Susan Duval 
Board Member Kay Hatch 
Board Member Jimmy Lodato 
Board Member Linda Prescott 

The Informal Meeting was called to order at 1:00 .PM.  Also present were John Stratton, 
Superintendent and Nancy Alfonso, School Board Attorney. 

GENERAL DISCUSSION 

An informal meeting of the School Board has been scheduled for general discussion among 
Board Members on Educational Matters 

Topics of Discussion: 

1. Jimmy Lodato - Citizen input section for teachers; citizens to announce what stake they have in 
our schools; Mrs. Alfonso will look into this 
2. Linda Prescott - Elected Officials section of agenda - consensus is to add it back to the agenda 
outline 
3. Linda Prescott - FSBA June Meeting 
4. Linda Prescott - Community growth and double sessions 
5. Kay Hatch - Cambridge graduation 
6. Jimmy Lodato - Capacity worksheet - He would like to know how many portables are being used, 
what are the conditions of them, are  improvements needed, and what is the life expectancy if each. 
7. Gus Guadagnino - NCTHS graduation 
8. Jimmy Lodato - SHS graduation split ceremony due to weather and size 
9. John Stratton - Accreditation process will start over the summer 

ADJOURNMENT 

The meeting adjourned at 1:30 P.M. 
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_______________________________  _______________________________ 

School Board Informal Meeting Minutes - Draft May 24, 2022 

Superintendent Board Chair 

Mission Statement 
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively 

prepare all students for a successful transition into a diverse and changing world . 
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Hernando School District 
School Board Workshop 

Minutes - Draft 

Tuesday, May 24, 2022 2:30 PM District Office-Board Room 
919 N. Broad Street 

Brooksville, FL 

CALL TO ORDER 

Present: Gus Guadagnino 
Susan Duval 
Kay Hatch 
Jimmy Lodato 
Linda Prescott 

The Workshop was called to order at 2:32 P.M.  Also present were John Stratton, Superintendent and 
Nancy Alfonso, School Board Attorney. 

PRESENTATIONS 

1. 22-0618 Presentation of Apprenticeship Training Program Agreement with Hernando County 
School District and Associated Builders and Contractors, Inc. 

Attachments: ABC Presentation ACC 
ABC Inc ACC 
Budget Sheet Sept 2021 Revised NO Financial Impact ACC 

Sophia Watson, Director of Adult and Technical Ed and Steve Cona, President/CEO of 
ABC, Inc. came forward to present this item. 

2. 22-0648 Presentation of the School Resource Officer (SRO) Contract for the 2022-2023 School 
year 

Attachments: 2021-22 SRO_ CONTRACT ACC 
HCSB SRO Strikethrough ACC final 
HCSB SRO Agreement FINAL CLEAN ACC final 
Budget Sheet SRO ACC 

Jill Renihan, Director of Safe Schools came forward to present this item. 

3. 22-0658 Review and tentative approval of the Non-School Related Trips policy. 

Attachments: Non-School Related Trips Version A ACC 
Non-School Related Trips Version B ACC 
Budget Sheet Sept 2021 Revised NO Financial Impact ACC 

John Stratton, Superintendent will represent this item today as Mrs. Michalicka was at a 
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_______________________________  _______________________________ 

School Board Workshop Minutes - Draft May 24, 2022 

conference.  Ms. Duval went over her suggestions.  She suggested the following changes 
to the first sentence: "The following provisions shall apply to trips out of the country, 
and/or trips in which students and teachers voluntarily...."  She spoke about trips that 
happen in summer time and involving the entire team/squad or organization who is 
taking just a couple of kids.  Mr. Stratton clarified that it's not that these trips occur, it's 
just to be very clear in our policies that it is not a school sponsored event.  Mrs. Prescott 
felt that this needs to be in the staff handbook as well, which is on tonight's agenda for 
approval.  Mr. Stratton suggested adding a line in the staff handbook referencing this 
policy.  Non-school sponsored trips would not need board approval.  Mr. Stratton stated 
that he will make sure that Principals inform either Mrs. Michalicka or himself of these 
types of trips.  Mrs. Alfonso suggested different verbiage, however, the Board's 
consensus is to go with Ms. Duval's recommendation. 

GENERAL COUNSEL 

ADDENDUM ITEMS 

GOOD OF THE ORDER/BOARD DISCUSSION 

School Board Comments 

ADJOURNMENT 

The Workshop adjourned at 3:12 P.M. 

Superintendent Board Chair 

Mission Statement 
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively 

prepare all students for a successful transition into a diverse and changing world . 
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Hernando School District 
School Board Regular Meeting 

Minutes - Draft 

Tuesday, May 24, 2022 6:00 PM District Office-Board Room 
919 N. Broad Street 

Brooksville, FL 

CALL TO ORDER 

Present: Board Chair Gus Guadagnino 
Vice Chair Susan Duval 
Board Member Kay Hatch 
Board Member Jimmy Lodato 
Board Member Linda Prescott 

The meeting was called to order at 6:03 P.M.  Also present were John Stratton, Superintendent of 
Schools and Dennis Alfonso, School Board Attorney. 

REFLECTION 

by Gus Guadagnino, Board Chair 

PLEDGE OF ALLEGIANCE by Fox Chapel Middle School 

ADOPTION OF AGENDA 

1. 22-0654 Approval to adopt the agenda dated May 24, 2022. 

RESULT: ADOPTED 

MOVER: Jimmy Lodato 

SECONDER: Susan Duval 

AYES: Guadagnino, Duval, Hatch, Lodato, Prescott 

APPROVAL OF THE MINUTES 

2. 22-0655 Approval of the Minutes from the Informal, Workshop and Regular School Board 
Meeting of May 10, 2022. 

Attachments: 05-10-22 Informal Minutes ACC 
05-10-22 Workshop Minutes ACC 
05-10-22 Meeting Minutes ACC 

RESULT: ADOPTED 

MOVER: Susan Duval 

SECONDER: Linda Prescott 

AYES: Guadagnino, Duval, Hatch, Lodato, Prescott 
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School Board Regular Meeting Minutes - Draft May 24, 2022 

PUBLIC HEARING ITEMS 

3. 22-0625 Public hearing and final approval of the changes to the 2022-23 Staff Handbook that 
received tentative approval on April 26, 2022 workshop. 

Attachments: Summary of Changes to Staff Handbook 22 ACC 
2022-2023 Staff Handbook Stike-through-ACC 
2022-2023 Staff Handbook Final-ACC 
Budget Sheet NEW Nov-2020-ACC REVISED  No Impact 

RESULT: ADOPTED 

MOVER: Linda Prescott 

SECONDER: Kay Hatch 

AYES: Guadagnino, Duval, Hatch, Lodato, Prescott 

Mr. Alfonso, School Board Attorney read the instructions for this item.  No one came 
forward to speak on this item. 

4. 22-0637 Public Hearing and Final Approval of the Hernando County School District (HCSD) 
Media Handbook that Received Tentative Approval at the April 26, 2022 Workshop 

Attachments: HCSD Media Handbook Clean ACC 
Budget Sheet Sept 2021 Revised NO Financial Impact ACC 

RESULT: ADOPTED 

MOVER: Jimmy Lodato 

SECONDER: Susan Duval 

AYES: Guadagnino, Duval, Hatch, Lodato, Prescott 

Mr. Alfonso, School Board Attorney read the instructions for this item.  No one came 
forward to speak on this item. 

CITIZEN INPUT ON AGENDA ITEMS (GREEN FORMS) 

5. 22-0656 Citizen Input on agenda items for this meeting (Green Form) 

Attachments: Citizen Input Speaker Green Form 110917 ACC 

Mr. Alfonso, School Board Attorney read the instructions for this item.  The following 
citizens came forward to speak: 

Pam Everett:  item #28. 22-0659 
Joe Pecora: item #21. 22-0622 
Aja Moore: item 16. 22-0611 and 28. 22-0659 
Diane Liptak: item #28. 22-0659 
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ADOPTION OF CONSENT AGENDA 

RESULT: APPROVED THE CONSENT AGENDA 

MOVER: Susan Duval 

SECONDER: Kay Hatch 

AYES: Guadagnino, Duval, Hatch, Lodato, Prescott 

The following items were pulled from the consent agenda for discussion: 

#7. 22-0615: Approve the agreement with Associated Builders and Contractors, Inc. for the 
Apprenticeship Training Program. 

#16. 22-0611: Approve the amendment to the agreement with Air Mechanical & Service Corp. 
(AMSCO), for the Central High School Gymnasium HVAC Renovation project for construction 
goods and services for $927,257.54 using Half-Cent Funds. 

#21. 22-0622: Approve the amendment to the contract and authorize the purchase of services 
for substitute teachers from Kelly Educational Services for $340,000. 

#22. 22-0624: Approve the renewal of the piggyback with Lake County Schools, Bid 
#19-0305-B-DG: Pre-Fabricated Concrete Classroom Buildings, awarded to Leesburg Concrete 
Company, Inc., and authorize the purchase for estimated annual amount of $1,000,000.00. 

#25. 22-0628: Approve the amendment to the agreement with Air Mechanical & Service Corp. 
(AMSCO), for the J.D. Floyd & Pine Grove Elementary Soffit Replacement Project for construction 
goods and services totaling $3,088,106.99, using Half-Cent Funds. 

Personnel Recommendations 

6. 22-0638 Approval of the Personnel Recommendations 

Attachments: May 24 2022 ACC 
2022 Noninst PTS  Adm Supplements for May 24 2022 ACC 
2022 Inst Supplements  Differentiated Pay for May 24 2022 ACC 

All Other Teaching & Learning Agenda Items 

8. 22-0634 Approve the 2022-2023 Home Education Dual Enrollment Articulation Agreement 

Attachments: 2022 23 Home Education DEAA ACC 
Budget Sheet Sept 2021 Revised NO Financial Impact ACC 

9. 22-0635 Approve Out-of-State Travel for Danyl Williams, Herman Scriven, Samantha 
Stephens, and Teresa Morris to Attend the 2022 National Teachers Conference in 
Brookville, New York 

Attachments: 2022 National Teachers Conf Agenda ACC 
Leave of Absence Forms ACC 
2022 National Teachers Conf Budget Sheet ACC 
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10. 22-0636 Approve the 2022-2023 Dual Enrollment (DE) Articulation Agreement Between 
Suncoast Technical Education Center and Hernando County School District for 
Technical Courses 

Attachments: 2022 23 DEAA Suncoast Tech Ed Ctr HCSD ACC 
Budget Sheet Sept 2021 Revised NO Financial Impact ACC 

11. 22-0639 Approve the Amendment Between Hernando County School Board and the Early 
Learning Coalition for Voluntary Pre-Kindergarten Program Services 

Attachments: ELC Hernando Original Agreement ACC 
ELC Hernando Amendment CK8 ACC 
Budget Sheet Sept 2021 Revised NO Financial Impact ACC 

12. 22-0641 Approve the agreement between Hernando County School District and Tampa Bay 
Area Regional Career Pathways Consortium for postsecondary articulation. 

Attachments: 1TBCPC-Articulation Agreement-2022-2026-FINAL ACC 
Budget Sheet Sept 2021 Revised NO Financial Impact ACC 

13. 22-0642 Approval of articulation agreements between PHSC and Suncoast Technical 
Education Center for the Welding, Cosmetology and Applied Cybersecurity 
programs. 

Attachments: Welding ACC 
Cosmetology ACC 
CyberSecurity ACC 
Budget Sheet Sept 2021 Revised NO Financial Impact ACC 

All Other Business Services Agenda Items 

14. 22-0617 Approve the Fiscal Year 2021-2022 Budget Amendment No. 3 for Quarter Ending 
March 31, 2022. 

Attachments: 22 GF BA 3 ACC 
22 DSF BA 3 ACC 
22 CPF BA 3 ACC 
22 FSF BA 3 ACC 
22 SRF BA 3 ACC 
22 ESSER I BA 3 ACC 
22 GEER I BA 3 ACC 
22 ESSER II BA 3 ACC 
22 ESSER III BA 3 ACC 
22 ARP-HCY BA 3 ACC 
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All Other Purchase Order/Bid Agenda Items 

15. 22-0582 Approve the sole source purchase of the Let's Talk! Platform from K12 Insight for 
$53,750.00. 

Attachments: K12 Insight Sales Order for 2022-23 ACC 
Standard Addendum ACC 
K12 Insight Sole Source ACC 
K12 Insight Budget Sheet ACC 

17. 22-0612 Approve the 2022-2023 School Resource Officer (SRO) Contract with the Hernando 
County Sheriff’s Office in the Amount not to exceed $2,406,469.00 and Issue a 
Purchase Order in that Amount. 

Attachments: HCSB SRO Agreement FINAL CLEAN ACC final 
Budget Sheet SRO Revised WITH Financial Impact 

18. 22-0614 Approve piggybacking with Choice Partners, Harris County Department of 
Education, RFP #19/039TJ/Contract #19/039TJ-10, Food Equipment, Parts, Repair, 
Installation, Maintenance, Small Wares and Related Items and Service, for the 
purchase and installation of customized Polar King walk-in freezers, awarded to 
Strategic Equipment, LLC, and authorize the purchase for estimated annual amount 
of $200,000.00 using Impact Fees. 

Attachments: 220614 Food Equipment Bid Tabulation ACC 
220614 Food Equipment Budget Sheet ada 

19. 22-0616 Award Bid No. 22-365-41 Custodial Floor Cleaning & Care Equipment, to Cypress 
Supply Inc., Gem Supply Company and Karcher North America, for the purchase of 
custodial floor equipment as needed and authorize the purchase for an estimated 
annual amount of $200,000.00. 

Attachments: 22-365-41 Custodial Floor Equipment (05-24-22) - ACC 2 
Custodial Floor Equip Budget Sheet_ACC 

20. 22-0619 Award Bid No. 22-958-42 RA, Waste Removal Services, to Waste Pro of Florida, 
Inc. DBA JD Parker & Sons, for district wide waste removal services and authorize 
the purchase for an estimated annual amount of $400,000.00. 

Attachments: 22-958-42 RA Waste Removal Services (05-24-22) - ACC 
Waste Management Budget Sheet_ ACC 

23. 22-0626 Approve Bid #22-595-43, Mulch-Playground:  Purchase & Installation, awarded to 
iMulchFl, and authorize the purchase for an estimated annual amount of $80,000.00. 

Attachments: 220626 Mulch Bid Tabulation ACC 
220626 Mulch Budget Sheet ADA 
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24. 22-0627 Approve Renewing Bid No. 17-205-36 RN, Transportation Management System, to 
Education Logistics, Inc. (Edulog) for Routing, GPS, Parent Notification Portal, 
Training, and Support and Authorize the Purchase of Goods and Services for 
$92,801.06 

Attachments: 17-205-36 RN Transportation Management (05-24-22) - ACC 
EDULOG REV Budget Sheet  ACC 

26. 22-0640 Approve the agreement and authorize the renewal purchase of Services from 
Dynamix for $53,135.00 

Attachments: Client Relationship Agreement ACC 
Standard_Addendum_to_Agreements_-ACC 
Sales Quote ACC 
Budget Sheet ACC 

All Other School Board Agenda Items 

27. 22-0644 Approval Requested for out of county travel for School Board Member(s) to attend 
the FSBA / FADSS Annual Summer Conference on June 8, 2022 through June 10, 
2022 in Tampa, FL that may exceed $500 per Board Member. 

Attachments: FSBA Annual Summer 2022 - Cost Breakdown ACC 
FSBA_FADSS Annual Summer - Agenda ACC 
Budget Sheet FSBA June Summer Conf ACC 

*28. 22-0659 Approve the contract with John Stratton to serve as Superintendent of Hernando 
County Schools 

Attachments: superintendent contract DRAFT 052322 clean ACC 

ITEMS REMOVED FROM CONSENT AGENDA FOR ACTION 

7. 22-0615 Approve the agreement with Associated Builders and Contractors, Inc. for the 
Apprenticeship Training Program. 

Attachments: ABC Inc ACC 
Budget Sheet Sept 2021 Revised NO Financial Impact ACC 

RESULT: ADOPTED 

MOVER: Susan Duval 

SECONDER: Jimmy Lodato 

AYES: Guadagnino, Duval, Hatch, Lodato, Prescott 

This item was pulled for discussion by Board Members Lodato and Hatch.  Sophia 
Watson, Steve Cona, and Karen Hoffman came forward to explain this item. 
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16. 22-0611 Approve the amendment to the agreement with Air Mechanical & Service Corp. 
(AMSCO), for the Central High School Gymnasium HVAC Renovation project for 
construction goods and services for $927,257.54 using Half-Cent Funds. 

Attachments: 220611 GMP Agreement CHS Gym HVAC ada 
220611 Budget Sheet ada 

RESULT: ADOPTED 

MOVER: Susan Duval 

SECONDER: Kay Hatch 

AYES: Guadagnino, Duval, Hatch, Lodato, Prescott 

This item was pulled for discussion by Board Member Prescott.  Brian Ragan came 
forward to explain this item. 

21. 22-0622 Approve the amendment to the contract and authorize the purchase of services for 
substitute teachers from Kelly Educational Services for $340,000. 

Attachments: Exhibit A - Pricing for Kelly Educational Staffing 05-03-22-ACC 
Kelly Services Substitute Increase Budget Sheet 2022-ACC 

This item was pulled for discussion by Board Member Prescott and Vice Chair Duval.  
Ray Pinder came forward to explain this item.  Ms. Duval stated that the pay rate is not 
acceptable and Mrs. Prescott agreed.  Motion by Ms. Duval to reject this agenda item.  
Second by Mr. Lodato.  The vote was unanimous.  See item #22-0671 for recording 
purposes. 

22-0671 Motion to reject agenda item #21. 22-0622:  Approve the amendment to the contract and 
authorize the purchase of services for substitute teachers from Kelly Educational Services 
for $340,000. 

RESULT: ADOPTED 

MOVER: Susan Duval 

SECONDER: Jimmy Lodato 

AYES: Guadagnino, Duval, Hatch, Lodato, Prescott 

22. 22-0624 Approve the renewal of the piggyback with Lake County Schools, Bid #19-0305-B-DG: 
Pre-Fabricated Concrete Classroom Buildings, awarded to Leesburg Concrete Company, 
Inc., and authorize the purchase for estimated annual amount of $1,000,000.00. 

Attachments: 220624 Leesburg Concrete Bid Tabulation ADA 
220624 Leesburg Concrete Budget Sheet ADA 

RESULT: ADOPTED 

MOVER: Susan Duval 

SECONDER: Kay Hatch 

AYES: Guadagnino, Duval, Hatch, Lodato, Prescott 

This item was pulled for discussion by Board Member Lodato.  Brian Ragan came 
forward to explain this item. 
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http://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1832
http://hernandoschools.legistar.com/gateway.aspx?M=F&ID=bba6b850-d998-445e-b0d2-f71a6899ec76.pdf
http://hernandoschools.legistar.com/gateway.aspx?M=F&ID=5d2c9d7d-e725-45da-93d2-ec196beaff95.pdf
https://1,000,000.00
https://927,257.54


  

    
   
 

  

 

  

 
  

  
    

  

  
  

 

 

 
  

  
    

   
  

  
   

 
  

 
    

  
 

  

School Board Regular Meeting Minutes - Draft May 24, 2022 

25. 22-0628 Approve the amendment to the agreement with Air Mechanical & Service Corp. 
(AMSCO), for the J.D. Floyd & Pine Grove Elementary Soffit Replacement Project for 
construction goods and services totaling $3,088,106.99, using Half-Cent Funds. 

Attachments: 220628 GMP Amendment AMSCO Soffits ADA 
220628 GMP Budget Sheet ADA 

RESULT: ADOPTED 

MOVER: Susan Duval 

SECONDER: Linda Prescott 

AYES: Guadagnino, Duval, Hatch, Lodato, Prescott 

This item was pulled for discussion by Board Member Lodato.  Brian Ragan came 
forward to explain this item. 

ADDENDUM ITEMS 

CITIZEN INPUT ON GENERAL TOPICS (PINK FORMS) 

29. 22-0657 Citizen Input on Hernando County School issues on which the School Board customarily 
takes action (Pink Form - non-agenda items) 

Attachments: Citizen Input Speaker Pink Form 110917 ACC 
05-24-22 Meeting Handout by J. Martin - Pink Citizens Form 

Before citizen input was taken, Mr. Stratton explained the concerns regarding his 
contract #28. 22-0659.  The following citizens came forward to speak: 

Vince LaBorante, Fawn Renczkowski, Nicole Keller-Wiseman, Jack Martin, Aja Moore, 
Carla Johns, Diane Limbrecht, Jennifer Cook, Suzanne Faulk-Shorter, Lisa Savarese, 
Diane Liptak, Anthony Johns, and James Scavetta. 

INFORMATIONAL AGENDA ITEMS 

GENERAL COUNSEL 

SCHOOL BOARD COMMENTS 

Board Member Lodato shared his appreciation for Mr. Scavetta serving on the previous Half Cent 
Sales Tax Committee.  Board Member Prescott shared that she is thankful for our SRO's and mentioned 
it is mental health awareness month.  Mrs. Prescott spoke about our students receiving awards and 
scholarships.  She thanked the speakers who came out tonight.  Vice Chair Duval also thanked everyone 
for speaking tonight.  She congratulated all the graduates.  Ms. Duval stated that she is certain Mr. 
Stratton will work on the issues that were brought up tonight.  Board Member Hatch mentioned she was 
in attendance for the first AICE student graduation at the elementary level.  Mr. Stratton mentioned 
there are six graduations left.  He wished all students a safe and happy summer.  Mr. Stratton 
mentioned the Safety Summit training is coming up and in addition to that, administrative training.  In 
speaking about the videos that Mr. Johns mentioned during citizen's input, Mr. Stratton stated that it is 
completely unacceptable behavior.  Administrators will have the authority to go back and re-open and 
issue consequences if needed.  Board Chair Guadagnino made similar comments.  He thanked everyone 
for coming to the meeting.  He also reminded everyone that Memorial Day is coming up and to 
remember the men and women who gave up their lives for our country.  Board Members and Mr. 

Page 8 of 9 

22

http://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1836
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School Board Regular Meeting Minutes - Draft May 24, 2022 

Stratton shared their sadness for the shooting in Texas. 

ADJOURNMENT 

The meeting adjourned at 7:47 P.M. 

Superintendent Board Chair 

Mission Statement 
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively 

prepare all students for a successful transition into a diverse and changing world . 

Page 9 of 9 
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0711 6/14/2022

Title and Board Action Requested
Citizen Input on agenda items for this meeting (Green Form)

Executive Summary
Please see the attached form if you wish to make a presentation before the School Board for
matters that pertain to an item for this meeting.

My Contact
Kelly A. Pogue
Secretary to the School Board and General Counsel
(352) 797-7253

2018-23 Strategic Focus Area
Pillar 4: Communication & Community Engagement

Financial Impact
There is no financial impact

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1
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Hernando County School Board  

CITIZEN INPUT   
GREEN SPEAKER FORM  

Part 1: The  Process  

• This  is  the  opportunity for the  public  to  address  items  on  the  Board’s Agenda. Speakers who  wish  to  address  any matter 

of  relevance  to  the  operation  of  schools  not  included  on  the  agenda, additional  time  will  be  reserved  for Citizen  Input 

at  the  end  of  the  meeting’s  agenda. 

• Each  speaker will  have  three  (3) minutes  for each  section  of  Citizen  Input. 

• Speakers must  complete  this  Citizen  Input  Speaker  form. 

• Submit  the  completed  form with  any attachments  you  wish  to  share with  the  Board  to  the  Board Secretary prior to 

speaking. The  Board may  not  accept  documents  submitted  while  the  speaker is  providing  input. 

• The  public  is  reminded  that  it  may also  address  the  Board with  regard to  items  appearing  on  the  agenda  for public 

hearing  at  the  time  of  the  public  hearing. 

*Note: The  Board typically  does  not  respond  to  remarks or questions  made  during  Citizen  Input.  

• Inquiries  or comments  made  during  Citizen  Input  may  be  followed  up  with  the  citizen  and  reported  back to  the  Board 

by the  Superintendent  or his/her staff  as  soon  as  possible. 

• Although  the  Board  encourages  citizen  participation, it  must  also  be  understood  that  no  immediate  action  will  be  taken 

on  items  presented  during  the  public  comment  portion  of  the  meeting. 

• If  Board action is  needed, the  matter may  be  placed  on  the  agenda  of  an  upcoming  meeting  for further consideration. 

Part II: Decorum  

• Profanity is  strictly prohibited. 

• The  negative  use  of  any student’s  name,  or references  made  to  other students  or families,  is  strictly  discouraged. 

. 

Revised: October  2016  
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PLEASE PRINT ALL INFORMATION BELOW:  

Failure to complete this form or to sign below will  prevent the Citizen  Input form  

from being presented to the Board Chair.  

LEGAL  NAME:   

LEGAL  ADDRESS:   

PHONE: ( _________) 

Please check if this  matter  pertains to a School Board agenda item  for this meeting. Agenda item  number(s) 

being  addressed: 

Reminders: 

Limited agenda time and the need to conduct meetings in an  orderly fashion require that you  adhere to the  

following Citizen’s Input guidelines:  

▪ The speaker will adhere to a three (3) minute time limit per speaker. 

▪ Time may not be yielded to other speakers. 

▪ The Chairperson has the authority to limit discussion if the subject is outside of the authority of the School  
Board Members regarding an issue that is repetitive or is addressing a legally confidential issue. 

▪ Materials or documents you wish to share with the School Board should be attached to this form. 

▪ The Chairperson may deny all forms submitted after the close of the Citizen’s Input section of the agenda. 

My signature is confirmation that I have read, understand and agree to  abide by the  guidelines listed above:   

Signature of speaker:    

FOR OFFICE USE ONLY:  

Chairperson’s Approval  of form:  Date Received:  

Chairperson’s Denial  of form based on Guideline No. Time Received: 

Revised: October 2016 
GREEN SPEAKER FORM 26



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0700 6/14/2022

Title and Board Action Requested
Approval of the Personnel Recommendations

Executive Summary
The Director of Human Resources, on behalf of the Superintendent of Schools, hereby requests the Board
approve the Personnel Recommendations as attached.

My Contact
Ray Pinder
Director of Human Resources
352-797-7070 Ext. 445
Pinder_r@hcsb.k12.fl.us

2018-23 Strategic Focus Area
Pillar 2: People

Financial Impact
See Attachments

Hernando School District Printed on 6/7/2022Page 1 of 1
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June 14, 2022 
Page 1 

I. CONSENT AGENDA 
A. Approval of Personnel Recommendation 

1. Instructional Leaves 
Jennifer Campbell – Teacher, EK8 – From 4/25/2022 through 6/1/2022 
Caroline Fulton – Teacher, FES – From 5/3/2022 through 6/1/2022 (Intermittent) 
Julia Hayden – Teacher, CK8 – From 5/16/2022 through 6/1/2022 
Angela Irvin – Teacher, WWHS – From 4/18/2022 through 5/16/2022 
Kristin Melton – Teacher, WES – From 4/22/2022 through 6/1/2022 (Intermittent) 
Danielle Perez – Teacher, PGES – From 3/30/2022 through 6/1/2022 (Intermittent) 

2. Instructional Transfers 
Allyson Cavanaugh – From School Social Worker, SHES – To School Social Worker, Student Services – 5/2/2022 
Nicole Crosby – From Teacher, WWK8 – To Teacher, WWHS – 5/16/2022 

3. Instructional Separations 
Donna Baker – Certified School Counselor, EK8 – 6/1/2022 (Retirement) 
Susana Barriga – Teacher, DSPMS – 6/1/2022 (Resignation) 
Cynthia Coker – Teacher, FCMS – 6/1/2022 (Retirement) 
Christopher Cook – Teacher, WWHS – 6/1/2022 (Resignation) 
Paige Dannenfeldt – Speech and Language Pathologist, ESE – 6/1/2022 (Resignation) 
Michael Demoss – Teacher, SES – 6/1/2022 (Retirement) 
Sativa Fisher – School Social Worker, Student Services – 6/1/2022 (Resignation) 
Victoria Gernhardt – Teacher, Hospital Homebound, ESE – 6/1/2022 (Resignation) 
Felicia Grabowski – Teacher, WWK8 – 6/1/2022 (Resignation) 
Tiffani Holland – Teacher, PMS – 6/1/2022 (Resignation) 
Cynthia Knudsen – Teacher, DES – 6/1/2022 (Resignation) 
Maureen McKinney – Teacher, SHES – 6/1/2022 (Resignation) 
Tynia McKinzie –Teacher, HHS – 6/1/2022 (Resignation) 
Catherine Nolette – Teacher, WES – 6/1/2022 (Retirement) 
Caitlyn Reeves – Teacher, WWK8 – 6/1/2022 (Resignation) 
Laura Rufa – Teacher, PMS – 6/1/2022 (Retirement) 
Leah Sisson – Teacher, CES – 6/1/2022 (Resignation) 
Christina Slaughter – Teacher, WWK8 – 6/1/2022 (Resignation) 
Vincent Soldo – Teacher, DSPMS – 5/24/2022 (Probationary Release) 
Kristine Stalbaum – Teacher, EES – 6/1/2022 (Resignation) 
Garrett Stevens – Teacher, WWK8 – 6/1/2022 (Resignation) 
Kelley Zenchuk – Teacher, EK8 – 6/1/2022 (Resignation) 

4. Non-instructional and Professional/Technical/Supervisory Leaves 
Chamollak McCann – FNS Assistant, FES – From 4/19/2022 through 5/3/2022 
John Reinhart – Electrician, Maintenance – From 4/13/2022 through 7/22/2022 
Julie Schaefer – Paraprofessional, WHMS – From 3/22/2022 through 5/2/2022 
Leo Tzignaul – Environmental Services Technician, FES – From 5/2/2022 through 5/17/2022 
Chasity Willman – School Health Professional, WES – From 4/14/2022 through 5/27/2022 
Melissa Wright – Secretary II, FCMS – From 5/12/2022 through 6/1/2022 (Extension) 

5. Non-instructional and Professional/Technical/Supervisory Appointments 
Wayne Buchanan – School Safety Guard, Office of Safe Schools – 5/23/2022 
Ysanabel Cordero – Environmental Services Technician, PGES – 6/2/2022 
Diana Cruz – Environmental Services Technician, CHS – 6/1/2022 
Tiara Martin – Paraprofessional, SES – 5/9/2022 
Mark Neff – Environmental Services Technician II, WHMS – 6/2/2022 
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June 14, 2022 
Page 2 

Yohenmy Rosario Veras – Environmental Services Technician, WWHS – 5/16/202 

6. Non-instructional and Professional/Technical/Supervisory Transfers 
Joanne Bromfield – From Secretary II, PGES – To Data Entry, PGES – 5/16/2022 
Jennifer Barnes – From Risk, Benefits and Compliance Specialist, Risk and Benefits – To Employment 
Specialist, Human Resources – 5/16/2022 
Kristena Gluth – From ISS Monitor, EK8 – To Secretary II, PGES – 5/16/2022 
Janelle Johnson Fletcher – From Paraprofessional, MES – To Office Clerk, EES – 5/2/2022 
Javien Maner – From Environmental Services Technician, BES –To Environmental Services Technician, HHS – 
5/31/2022 
James Markham – From Support Staff, Spring Coast Environmental Center – To Maintenance Helper, 
Maintenance – 5/24/2022 
David Mercer – From Electrician II, Maintenance – To Electrician III, Maintenance – 5/2/2022 
Kristen Mills – From Environmental Services Technician, FWSHS – To Office Clerk, FWSHS – 5/9/2022 
Yeline Montes Amador – From Environmental Services Technician, WHMS – To Environmental Services 
Technician, CK8 – 5/31/2022 
Melinda Pennell – From Environmental Services Technician, HHS – To FNS Assistant, WES – 5/2/2022 
Hailie Tillery – From Paraprofessional, EES – To Risk, Benefits, and Compliance Clerk, Risk, Benefits and 
Compliance – 5/9/2022 
Inna Young – From Environmental Services Technician, WWK8 – To Environmental Services Technician III, 
WHMS – 6/1/2022 

7. Non-instructional and Professional/Technical/Supervisory Separations 
Sheri Barbato – FNS Assistant, FNS – 5/27/2022 (Retirement) 
John Caban – Paraprofessional, SHES – 5/10/2022 (Resignation) 
Talia Clemente – Pre-K Assistant, PGES – 6/1/2022 (Resignation) 
Laura Cross – Paraprofessional, MES – 5/27/2022 (Resignation) 
Keysha Cruz Olvencia – Paraprofessional, PGES – 5/27/2022 (Resignation) 
Elaine Doxey – Bus Operator, Transportation – 5/27/2022 (Retirement) 
Danielle Ford – Paraprofessional, Adult Education – 6/7/2022 (Retirement) 
Nicole Fox Chapman – FNS Assistant, CHS – 5/26/2022 (Probationary Release) 
Melissa Galaz – Paraprofessional, CHS – 5/27/2022 (Resignation) 
Kenneth Lund – Bus Operator, Transportation – 5/27/2022 (Resignation) 
Amanda Maupin – Paraprofessional, WES – 5/27/2022 (Resignation) 
Kaylea McBride – LPN, EES – 5/12/2022 (Resignation) 
Robert Morel – Bus Operator, Transportation – 5/17/2022 (Resignation) 
Stephen Murray – Plumber III, Maintenance – 6/30/2022 (Retirement) 
Antonio Rivero – Environmental Services Technician, PMS – 5/16/2022 (Resignation) 
Nicholas Smith – FNS Assistant, EES – 5/26/2022 (Probationary Release) 
Leo Tziganuk – Environmental Services Technician, FES – 5/24/2022 (Resignation) 
Geralynn Vasquez – Paraprofessional, MES – 5/27/2022 (Resignation) 
Daniel Walker – Paraprofessional, WWK8 – 5/27/2022 (Resignation) 
Michele Waring – Paraprofessional, CK8 – 5/27/2022 (Resignation) 
Lonnie White – Computer Lab Manager, WWHS – 5/27/2022 (Resignation) 

8. Additional Duty, and/or Additional Days/Hours 
Andrew Ercolano – Semi Skilled Craftsman, Maintenance (Assist with Vehicle Tech shortage) – 5/2/2022 – 
28.50 total hrs. (General Fund) 
Rosemary Foley – Teacher, CK8 (Basketball Camp) – 6/6/2022 – 24 total hrs. (Reimbursement) 
Melissa Isaksen – Teacher, CK8 (Basketball Camp) – 6/6/2022 – 24 total hrs. (Reimbursement) 
Kristi Langworthy – Teacher, ESE (Home Instruction) – 5/9/2022 – 25 total hrs. (IDEA) 
Nicole LaRiviere – Teacher, PMS (Extended Learning) – 3/28/2022 – 24 total hrs. (ESSER) 
Melinda Reiter – Teacher, CK8 (Extended Learning) – 5/7/2022 – 10 total hrs. (ESSER) 
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June 14, 2022 
Page 3 

Alison Wilfong – Teacher, WWK8 (Teachers in Cares Act Program) – 3/29/2022 – 6.75 total hrs. (CARES ACT) 

Approve Teacher(s), PGES (Facilitate Academic Activities at Parent and Family Engagement Event) – 4/22/2022 
– 1.5 total hrs. (Title I) 
Kimberly Beyerl 
Susan Bienstock Price 
Brea Blake 
Lynn Marie Fradera 
Keri Lyn Hackney 
Michelle Haenel 
Andrea Kreismann 
Laura Lambert 
Ashley Mayville 
Stacey Monroe 
Amber Monsod 
Jaimie Pagels 
Tess Parrott 
Geraldine Phillips 
Christie Probus 
Victoria Rocanelli 
Laura Santiago 
Glenda Shea 
Teresa Skinner 
Christine Spinuzza 
Vashty Wisloh 

Approve FNS Manager(s), FNS (Summer Multi Site Lead) – 6/1/2022 – 175 total hrs. (FNS) 
Julie Brown 
Vallette Ortiz 
Julie Vairo 

Approve FNS Assistant Manager(s), FNS (Summer Multi Site Lead) – 6/1/2022 – 175 total hrs. (FNS) 
Marlan Sapp 
Yirlanny Villalbos Leon 

Approve FNS Manager(s), FNS (Summer Single Site Lead) – 6/1/2022 – 175 total hrs. (FNS) 
Melody Day Webb 
Patti White 
Tracey Whiten 

Approve FNS Assistant Manager(s), FNS (Summer Single Site Lead) – 6/1/2022 – 175 total hrs. (FNS) 
Diana Bartlett 
Debbie Yagid 

Approve FNS Assistant(s), FNS (Summer Single Site Lead) – 6/1/2022 – 175 total hrs. (FNS) 
Elizabeth Milller 
Ingrid Vega 

Approve FNS Assistant Manager(s), FNS (Summer Assistant) – 6/1/2022 – 175 total hrs. (FNS) 
Lisa Herbert 
Beth Salso 
Barbara Thompson 
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June 14, 2022 
Page 4 

Approve FNS Assistant(s), FNS (Summer Assistant) – 6/1/2022 – 175 total hrs. (FNS) 
Amanda Andres 
Cheryl Devere 
Kim Forman 
Cynthia Hempstead 
Michelle Meli 
Elizabeth Moore 
Kristen Rosen 
Clara Tzobanakis 
Cathy Wheeler 
Carlette Woods 

Approve FNS Assistant(s), FNS (Training) – 5/31/2022 – 18 total hrs. (FNS) 
Wanda Acevedo Rentas 
Antonette Alberghina 
Amanda Andres 
Sandralee Anguto 
Yaritza Astacio Marrero 
Lorna Atiles 
Juana Baez 
Theresa Bagley 
Samantha Bartholomew 
Tracy Bennett 
Luz Botero 
Christina Bouziotis 
Tricia Brandon 
Elsie Burnett 
Lynn Caban 
Liliana Cadavid 
Liz Caraballo Gonzalez 
Angela Carey 
Kathy Carncross 
Regina Carrier 
Candy Carter 
Gladys Chesnutt 
Nancy Cintron Donato 
Kristen Collins 
Sarylou Colon Aviles 
Rachael Cotton 
Mary Eileen Daniel 
Amaciel Delgado 
Mirella DeLos Santos 
Anthony DeSalvo 
Cheryl DeVere 
Michele Diaz 
Nancy DiCono 
Patricia Domenech 
Beatriz Duanys 
Delicia Durst 
Maria Escobar 
Norma Estrada 
Nancy Ferruggia 
Anthony Florio 
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June 14, 2022 
Page 5 

Kim Foreman 
Christie Forrester 
Nicole Fox Chapman 
Kate Fredette 
Nancy Freland 
Ibis Gonzalez 
Julie Gress 
Sarah Grimaldi 
Preston Gunn 
Renee Gustafson 
Brenda Harding 
Caroline Harrison 
Tesha Hay 
Cynthia Hempstead 
Tonya Hillis 
Sheryl Honer 
Carrie Hopkins 
Penny Ibarra 
Morgan Jernigan 
Kevin Jezierski 
Guillermina Jimenez Tovar 
Saira Jimenez 
Jennifer Kressler 
Martia LaRosa 
Denise LaQuire 
Kim Lawson 
Billie Leathers 
Phimnaphat Lindsey 
Cynthia Lopardo 
Patricia Manzella 
Nella Matias 
Penny Mauro 
Chamollak McCann 
Laura McCartney 
Clair McDermott 
William McMillan 
Michele Meli 
Jill Merillo 
Elizabeth Miller 
Bridget Molloy 
Linda Molnar 
Elizabeth Moore 
Yolanda Morrill 
Mary Murray 
Courtney Niblett 
Denise O’Mara 
Laura Pascarella 
Joli Patel 
Melina Pennell 
Lisa Pennington 
Linda Peoples 
Michelle Perakslis 
Luz Perez 
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June 14, 2022 
Page 6 

Danielle Perrigen 
Melinda Prosser 
Cathleen Pusateri 
Arthur Raenke 
Charlene Ragan 
Susan Rallo 
Yosuny Ramos 
Michele Resnick 
Gail Robbins 
Glorymar Rodriguez Soler 
Kristen Rosen 
Lonnie Roush 
Terri Rummel 
Heather Rutherford 
Jesenia Sandoval Rolon 
Claire Scibelli 
LuAnn Scudder 
Stephanie Speed 
Cheryl Sprabery 
Diana Stanislawski 
Diane Stefaniw 
Paula Stracuzza 
Megan Strigel 
Sean Thomas 
Lucretia Thompson 
Lisa Thornton 
Clara Tzobanakis 
Ingrid Vega 
Crystal Rae Ward 
Elizabeth Ward 
Kristen Ward 
Lisa Ward Smith 
Mary Wieman 
Carlette Woods 

Adult Education Part Time Teacher(s) for 2021-2022 Year 
Lisa Ferrara 

9. Drop Program Participant(s) 
Amy Anderson – Behavioral Specialist, ESE – 9/1/2022 
Michelle Barash – Supervisor of Elementary Programs, Academic Services – 7/1/2022 

10. Supplements - see attached list(s) 

Running Total (Per Attached List) 2021-2022 School Year 
$ 2,139,162.77 Instructional 
$ 95,920.32 Noninstructional 
$ 2,235,083.09 Sub-Total 
$ 439,640.84 Benefits (19.67%) 
$ 2,674,723.93 Total 
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      INSTRUCTIONAL SUPPLEMENTS/DIFFERENTIATED PAY FOR ADDITIONAL DUTIES 2021/2022 
Board Action 6/14/2022 

Adesso, Lore Academic Services Lead Mentor 1st Semester 200.00 

Adesso, Lore Academic Services Lead Mentor 2nd Semester 200.00 

Anzalone, Lauren Academic Services Lead Mentor 1st Semester 200.00 

Anzalone, Lauren Academic Services Lead Mentor 2nd Semester 200.00 

Barile, Roseann Academic Services Mentor 1st Semester 175.00 

Barile, Roseann Academic Services Mentor 2nd Semester 175.00 

Barker, Jacqueline Academic Services Mentor 1st Semester 175.00 

Barker, Jacqueline Academic Services Mentor 2nd Semester 175.00 

Beall, George Academic Services Lead Mentor 1st Semester 200.00 

Beall, George Academic Services Mentor 1st Semester 175.00 

Beall, George Academic Services Lead Mentor 2nd Semester 200.00 

Beall, George Academic Services Mentor 2nd Semester 175.00 

Blazsek, Dana Academic Services Lead Mentor 1st Semester 200.00 

Blazsek, Dana Academic Services Lead Mentor 2nd Semester 200.00 

Bradburn, Sarah Academic Services Mentor 1st Semester 175.00 

Bradburn, Sarah Academic Services Mentor 2nd Semester 175.00 

Brendlinger-Buse, Jessica Academic Services Mentor 1st Semester 175.00 

Brendlinger-Buse, Jessica Academic Services Mentor 1st Semester 175.00 

Brendlinger-Buse, Jessica Academic Services Mentor 2nd Semester 175.00 

Brown, Theresa Academic Services Mentor 2nd Semester 175.00 

Carroll, Susan Academic Services Mentor 1st Semester 175.00 

Carroll, Susan Academic Services Mentor 1st Semester 175.00 

Carroll, Susan Academic Services Mentor 2nd Semester 175.00 

Carroll, Susan Academic Services Mentor 2nd Semester 175.00 

Cavanaugh, Kasey Academic Services Lead Mentor 1st Semester 200.00 

Cavanaugh, Kasey Academic Services Mentor 1st Semester 175.00 

Cavanaugh, Kasey Academic Services Mentor 1st Semester 175.00 

Cavanaugh, Kasey Academic Services Lead Mentor 2nd Semester 200.00 

Cavanaugh, Kasey Academic Services Mentor 2nd Semester 175.00 

Cavanaugh, Kasey Academic Services Mentor 2nd Semester 175.00 

Cornell, Carla Academic Services Lead Mentor 1st Semester 200.00 

Cornell, Carla Academic Services Lead Mentor 2nd Semester 200.00 

Crisci, April Academic Services Lead Mentor 2nd Semester 200.00 

Croft, Darla Academic Services Mentor 1st Semester 175.00 

Croft, Darla Academic Services Mentor 1st Semester 175.00 

Croft, Darla Academic Services Mentor 2nd Semester 175.00 

Croft, Darla Academic Services Mentor 2nd Semester 175.00 

Cuevas, Toni Academic Services Mentor 1st Semester 175.00 

Cuevas, Toni Academic Services Mentor 2nd Semester 175.00 

D'Anna, Stephanie Academic Services Lead Mentor 2nd Semester 200.00 

Dasilva-Serrano, Brittney Academic Services Mentor 2nd Semester 175.00 

Davey, Michelle Academic Services Mentor 1st Semester 175.00 

Davey, Michelle Academic Services Mentor 2nd Semester 175.00 

DiLorenzo-Francis, Kathleen Academic Services Lead Mentor 1st Semester 200.00 

DiLorenzo-Francis, Kathleen Academic Services Lead Mentor 2nd Semester 200.00 

DiLorenzo-Francis, Kathleen Academic Services Mentor 2nd Semester 175.00 

DiLorenzo-Francis, Kathleen Academic Services Mentor 2nd Semester 175.00 
DiLorenzo-Francis, Kathleen Academic Services Mentor 2nd Semester 175.00 
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DiLorenzo-Francis, Kathleen Academic Services Mentor 2nd Semester 175.00 

Dodson, Jennifer Academic Services Lead Mentor 1st Semester 200.00 

Dodson, Jennifer Academic Services Mentor 1st Semester 175.00 

Dodson, Jennifer Academic Services Mentor 1st Semester 175.00 

Dodson, Jennifer Academic Services Lead Mentor 2nd Semester 200.00 

Dodson, Jennifer Academic Services Mentor 2nd Semester 175.00 

Dodson, Jennifer Academic Services Mentor 2nd Semester 175.00 

Doherty, Silvina Academic Services Lead Mentor 1st Semester 200.00 

Doherty, Silvina Academic Services Mentor 1st Semester 175.00 

Doherty, Silvina Academic Services Lead Mentor 2nd Semester 200.00 

Doherty, Silvina Academic Services Mentor 2nd Semester 175.00 

Durr, Ghislaine Academic Services Mentor 1st Semester 175.00 

Durr, Ghislaine Academic Services Mentor 2nd Semester 175.00 

Ellis, Amy Academic Services Lead Mentor 1st Semester 200.00 

Ellis, Amy Academic Services Mentor 1st Semester 175.00 

Ellis, Amy Academic Services Lead Mentor 2nd Semester 200.00 

Ellis, Amy Academic Services Mentor 2nd Semester 175.00 

Fischer, Jocelyn Academic Services Lead Mentor 1st Semester 200.00 

Fischer, Jocelyn Academic Services Lead Mentor 2nd Semester 200.00 

Fischer, Jocelyn Academic Services Mentor 2nd Semester 175.00 

Fremer, Bobbi-Jean Academic Services Lead Mentor 1st Semester 200.00 

Fremer, Bobbi-Jean Academic Services Lead Mentor 2nd Semester 200.00 

Garrow, Susan Academic Services Mentor 1st Semester 175.00 

Garrow, Susan Academic Services Mentor 2nd Semester 175.00 

Gemmati, Susan Academic Services Mentor 1st Semester 175.00 

Gemmati, Susan Academic Services Mentor 1st Semester 175.00 

Gemmati, Susan Academic Services Mentor 2nd Semester 175.00 

Gemmati, Susan Academic Services Mentor 2nd Semester 175.00 

Gibson, Patricia Academic Services Lead Mentor 1st Semester 200.00 

Gibson, Patricia Academic Services Mentor 1st Semester 175.00 

Gibson, Patricia Academic Services Lead Mentor 2nd Semester 200.00 

Gompers, Jennifer Academic Services Mentor 1st Semester 175.00 

Hall, Amy Academic Services Mentor 2nd Semester 175.00 

Hard, Lisa Academic Services Mentor 1st Semester 175.00 

Hard, Lisa Academic Services Mentor 2nd Semester 175.00 

Howland, Tiffany Academic Services Mentor 1st Semester 175.00 

Howland, Tiffany Academic Services Mentor 1st Semester 175.00 

Howland, Tiffany Academic Services Mentor 1st Semester 175.00 

Howland, Tiffany Academic Services Mentor 2nd Semester 175.00 

Howland, Tiffany Academic Services Mentor 2nd Semester 175.00 

Howland, Tiffany Academic Services Mentor 2nd Semester 175.00 

Hurd, Vanessa Academic Services Mentor 1st Semester 175.00 

Hurd, Vanessa Academic Services Mentor 1st Semester 175.00 

Hurd, Vanessa Academic Services Mentor 2nd Semester 175.00 

Hurd, Vanessa Academic Services Mentor 2nd Semester 175.00 

Hurd, Vanessa Academic Services Mentor 2nd Semester 175.00 

Jacobs, Nancy Academic Services Lead Mentor 2nd Semester 200.00 

Johnson, Karen Academic Services Mentor 1st Semester 175.00 

Johnson, Karen Academic Services Mentor 2nd Semester 175.00 

Kalament, Jennifer Academic Services Mentor 1st Semester 175.00 

Kalament, Jennifer Academic Services Mentor 2nd Semester 175.00 
Karczewski, Linda Academic Services Mentor 1st Semester 175.00 
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Karczewski, Linda Academic Services Mentor 2nd Semester 175.00 

Kidd, Robin Academic Services Lead Mentor 1st Semester 200.00 

Kidd, Robin Academic Services Mentor 1st Semester 175.00 

Kidd, Robin Academic Services Mentor 1st Semester 175.00 

Kidd, Robin Academic Services Lead Mentor 2nd Semester 200.00 

Kidd, Robin Academic Services Mentor 2nd Semester 175.00 

Kidd, Robin Academic Services Mentor 2nd Semester 175.00 

Kronenfeld, Jennifer Academic Services Mentor 1st Semester 175.00 

Kronenfeld, Jennifer Academic Services Mentor 2nd Semester 175.00 

Lancaster, Jenna Academic Services Mentor 1st Semester 175.00 

Lancaster, Jenna Academic Services Mentor 2nd Semester 175.00 

Leasure, Jessie Academic Services Mentor 2nd Semester 175.00 

Leasure, Jessie Academic Services Mentor 2nd Semester 175.00 

Linauer, Marlise Academic Services Mentor 1st Semester 175.00 

Linauer, Marlise Academic Services Mentor 2nd Semester 175.00 

Manning, Denise Academic Services Mentor 1st Semester 175.00 

Manning, Denise Academic Services Mentor 2nd Semester 175.00 

Molina, DeAnna Academic Services Lead Mentor 1st Semester 200.00 

Molina, DeAnna Academic Services Mentor 1st Semester 175.00 

Molina, DeAnna Academic Services Lead Mentor 2nd Semester 200.00 

Molina, DeAnna Academic Services Mentor 2nd Semester 175.00 

Myers, Jennifer Academic Services Mentor 1st Semester 175.00 

Myers, Jennifer Academic Services Mentor 2nd Semester 175.00 

Norford, Charlotte Academic Services Mentor 1st Semester 175.00 

Norford, Charlotte Academic Services Mentor 2nd Semester 175.00 

Pribil, Susan Academic Services Lead Mentor 1st Semester 200.00 

Pribil, Susan Academic Services Mentor 1st Semester 175.00 

Pribil, Susan Academic Services Mentor 1st Semester 175.00 

Pribil, Susan Academic Services Lead Mentor 2nd Semester 200.00 

Pribil, Susan Academic Services Mentor 2nd Semester 175.00 

Roush, Cindy Academic Services Lead Mentor 1st Semester 200.00 

Roush, Cindy Academic Services Lead Mentor 2nd Semester 200.00 

Soccorso, Jennifer Academic Services Mentor 1st Semester 175.00 

Soccorso, Jennifer Academic Services Mentor 2nd Semester 175.00 

Spatz, Patricia Academic Services Mentor 2nd Semester 175.00 

Stalbaum, Kristine Academic Services Mentor 2nd Semester 175.00 

Vascellaro, Rachel Academic Services Mentor 1st Semester 175.00 

Vascellaro, Rachel Academic Services Mentor 2nd Semester 175.00 

Visceglie, Stacey Academic Services Lead Mentor 1st Semester 200.00 

Visceglie, Stacey Academic Services Lead Mentor 2nd Semester 200.00 

Walker, Dana Academic Services Lead Mentor 1st Semester 200.00 

Walker, Dana Academic Services Mentor 1st Semester 175.00 

Walker, Dana Academic Services Lead Mentor 2nd Semester 200.00 

Washington, Terri Academic Services Mentor 2nd Semester 175.00 

Whatley, Jennifer Academic Services Mentor 1st Semester 175.00 

Whatley, Jennifer Academic Services Mentor 2nd Semester 175.00 

Whatley, Jennifer Academic Services Mentor 2nd Semester 175.00 

Williams, Danyl Academic Services Mentor 1st Semester 175.00 

Williams, Danyl Academic Services Mentor 2nd Semester 175.00 

Williams, Danyl Academic Services Mentor 2nd Semester 175.00 

Woolcock, Jeremy Academic Services Mentor 1st Semester 175.00 
Wright, Tara Academic Services Mentor 1st Semester 175.00 
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Wright, Tara Academic Services Mentor 2nd Semester 175.00 

Angeletti, Amy DES Student Council Sponsor 464.00 

Ambrose-Spano, Cynthia ESE Advanced Degree- Instructional eff. 5/2/22 525.38 

Fulton, Caroline FES Newspaper Advisor 464.00 

Campbell, Kirsten HHS Advanced Degree- Instructional eff. 5/3/22 279.19 

Rocanelli, Victoria PGES Advanced Degree- Instructional eff. 5/2/22 291.87 

Bland, Justin WWHS Asst. Football Coach- Varsity Spring 342.00 

Cavallino, Tina WWHS Senior Class Sponsor 25% 553.00 

Cozzitorto, Anthony WWHS Asst. Football Coach- Varsity Spring 342.00 

Hughes, William WWHS Asst. Football Coach- Varsity Spring 342.00 

Hunt, Victoria WWHS Beta Club Sponsor 1,080.00 

Keiper, Corrine WWHS Senior Class Sponsor 75% 1,659.00 

Malandrucco, Jonathan WWHS Head Football Coach- Varsity Spring 684.20 

Scire, Stephen WWHS Asst. Football Coach- JV Spring 342.00 

Sabino, Tahiri WWK8 Asst. Track Coach- Gender Equity 830.00 

Hann, Michele DES Cancel- Lunch Duty eff. 12/6/21 (577.78) 

Lewis, Christina EES Cancel- Newspaper Advisor (464.00) 

Federico, Karen EK8 Cancel- Vocal Music Performance Elem. (668.00) 

Ambrose-Spano, Cynthia ESE Cancel- Advanced Degree Instructional eff. 5/2/22 (408.63) 

Chinchilla, Stacey PMS Cancel- Team Leader Math eff. 11/1/21 (869.56) 

Supple, Kenneth M. WHMS Cancel- Lunch Duty eff. 11/22/21 (605.56) 

Tavana, Joshua WHMS Cancel- Dramatic Performance (823.00) 

Tavana, Joshua WHMS Cancel- Vocal Music Performance (1,080.00) 

Cavallino, Tina WWHS Cancel- Senior Class Sponsor 50% (1,106.00) 

Keiper, Corrine WWHS Cancel- Senior Class Sponsor 50% (1,106.00) 

Total From Previous Agenda 5/24/22 $ 2,110,872.66 
Total Instructional Supplement/Differentiated Pay $2,139,162.77 
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0665 6/14/2022

Title and Board Action Requested
Approve out of state field trip for Mr. Herman Scriven, sponsor of Hernando High School’s FBLA club to
Chicago, Illinois to attend the FBLA National Leadership Conference on June 28, 2022 through July 2, 2022.

Executive Summary
The Principal, Mrs. Leechele Booker, on behalf of the Superintendent of Schools, hereby requests the Board to
approve for one chaperone, advisor and student to attend the 2022 FBLA National Leadership Conference
(NLC) in Chicago, Illinois from June 28th to July 2nd, 2022. This will be our first in-person National
Leadership Conference since 2019. The FBLA program provides a moral foundation and instills integrity,
respect, and honor while providing leadership skills to our future business leaders and community members.
This year the FBLA Chapter has an honorable student who has modeled these standards and advanced to
compete at the National Leadership Conference in various business events among top young leaders from all
fifty states. This student will be accompanied by his parent serving as chaperone and Mr. Herman Scriven,
FBLA advisor in attending the workshops, networking opportunities, and the national competitions.

My Contact
Herman Scriven, FBLA Advisor/Educator

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is $5,763.00, see attached budget sheet. The cost for the previous fiscal year was
$0 as the chapter has not attended since 2019.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source CTE External Funds
     Account Name CTE External Account
     Account Number    1100 5300 3600  9410 13300           87090

Fund Function Object Cost Center Project Sub Project 

Amount $
$5,763.00

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: X

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 39



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0684 6/14/2022

Title and Board Action Requested
Approve the MOA with the Dawn Center for referral and service provision processes.

Executive Summary
The Director of Adult & Technical Education, on behalf of the Superintendent of Schools, hereby requests the
Board review and approve the MOA for referral and service provision processes for victims of domestic and
sexual violence.

My Contact
Sophia Watson
Director, Adult & Technical Education
352-797-7081 ext. 415

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is $ 0, see attached budget sheet.  The cost for the previous fiscal year was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 43



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0691 6/14/2022

Title and Board Action Requested
Approve Contract with the Boys and Girls Club of Hernando County to Provide Before and After School and
Summer Programs

Executive Summary
The Assistant Superintendent of Teaching and Learning, on behalf of the Superintendent of Schools, hereby
requests the Board approval for a three-year agreement with the Boys & Girls Club of Hernando County to
provide before school, after school and summer programs at schools.
The Boys & Girls Club of Hernando County provides an essential service for students and parents and have
been exceptional community partners in helping the District move forward in achieving our shared goal of
supporting academic success and socio-emotional well-being for all students.

My Contact
Gina Michalicka
Assistant Superintendent of Teaching and Learning
352-797-7000, ext. 404

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The revenue for this agenda item is $32,578.00, see attached budget sheet. The revenue for the previous fiscal
year was $29,898.00.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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2022 MASTER AGREEMENT BETWEEN 
THE HERNANDO COUNTY SCHOOL BOARD AND 

BOYS & GIRLS CLUB OF HERNANDO COUNTY 

This Agreement, made and entered into June 14, 2022, by and between the Hernando County 
School Board, Brooksville, FL, herein referred to as the "Board" and the Boys & Girls Club of Hernando 
County, Inc., whose address is 5425 Commercial Way, Spring Hill, FL, 34606, herein referred to as the 

"Boys & Girls Club". 

WITNESSETH 

WHEREAS, the Boys & Girls Club is a Florida note for-profit organization which makes programing 
available to youth which can be a resource to parents and students of the Hernando County School District for 
periods of time for before and after school, as well as certain school vacation or holiday periods; and 

WHEREAS, the Board and the Boys & Girls Club recognize that quality children's 
programs are a critical societal need; and 

WHEREAS, the Board and the Boys & Girls Club recognize that location of same is a primary 

concern of working parents; and 

WHEREAS, the Board and the Boys & Girls Club recognize that secure, supervised, constructive 
learning and play are needed during times that children are away from their parents and/or schools; and 

WHEREAS, the Boys & Girls Club will provide children's programs for infant, pre­
kindergarten, elementary and middle school students and students with disabilities at various locations 
throughout the county which programming is consistent with the educational mission of the Hernando 
County School Board; and 

WHEREAS, the Board is committed to providing the Boys & Girls Club use of Board-owned 
facilities to house such programs. 

NOW, THEREFORE, in consideration of the foregoing, the parties agree as follows: 

I. Under this agreement, the Board will provide the Boys & Girls Club with access to school 

Board facilities for its use in conducting Boys & Girls Club children's programs._Providing reasonable & 
necessary accommodations for participants to access and utilize the program shall be the responsibly of the 
Boys & Girls Club. The parties acknowledge that the exact facilities used from year to year and program to 
program may vary depending on the Boys & Girls Club's needs and the Board's requirements for 

maintenance and its other obligations for educational programs. The Boys & Girls Club shall provide the 

Board with a list of those facilities it desires to use for the following school year (or summer term, 
whatever the case may be) at least one hundred and twenty days (120) before the start of each school year 
and summer term. The Board shall thereafter notify the Boys & Girls Club of the facilities it will make 
available, in writing, within thirty (30) days after receipt of their request. If the Board is unable to grant all 
of the Boys & Girls Club's request, it will make other facilities available as it is able. In the event the Board 
is unable to make other facilities available, the Board will 
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notify the Boys & Girls Club of same within thirty (30) days after notifying the Boys & Girls 

Club ofnot being able to grant the Boys & Girls Club' s complete use of facilities request. 

Storage space for equipment and supplies will be made available when possible. If sufficient space is 

unavailable, the Principal will be consulted to develop a solution. 

The Principal will provide alternate space when district or school needs require that the Boys & 
Girls Club program space be temporarily unavailable. 

2. CUSTODIAL SERVICES: The Board will provide custodial services for those 
facilities being used by the Boys & Girls Club pursuant to this Agreement. The Boys & Girls Club 
will reimburse the Board for the costs of any custodial services rendered as a result of the Boys & 
Girls Club's programs beyond the normal work day or schedule. The Boys & Girls Club will be 
responsible for keeping all areas of use neat, in addition to routine cleanup of spills and messy 
projects. The Boys & Girls Club should return all areas used to the condition such areas were in prior 
to Boys & Girls Club's usage. Custodial staff will clean areas used by the Boys & Girls Club after 6 
PM, except where such programs end earlier. The district's fee schedule for use of facilities is 

included as "Exhibit B". In the event the District's fees set forth in Exhibit B change during the term, 
or any renewal term, of this Agreement, the Board will provide not less than (60) days notice of the 

change in fees to the Boys & Girls Club. 

3. CAFETERIA MANAGER: Cafeteria managers in the schools will provide a specific 
place in a "reach in" refrigerator where snacks can be stored for the childcare snack program. 
Periodically, special storage requests may need to be addressed with the cafeteria manager so that 
storage arrangements can be made. 

4. STAFF TRAINING: The Boys & Girls Club staff may participate in the Board's 
staff development programs provided there is space in programs. Board employees have first 
priority for these programs. The Boys & Girls Club will in tum permit participation by the 
Board's staff in Boys & Girls Club's training programs depending on space availability. 

s. INSPECTION OF PREMISES/EVALUATION OF PROGRAM: The Boys & Girls 
Club will inspect and continually monitor each school site to determine that the premises are safe, 
sanitary and usable. If it is determined that the site is not safe, sanitary or in an otherwise usable 

condition, the Boys & Girls Club shall immediately notify the Principal of its concerns. In addition, 
the Boys & Girls Club will suspend its operations without any penalty to the Board and allow the 
district the opportunity to correct noted deficiencies. All school facilities and equipment used by the 
Boys & Girls Club must be returned in as good a condition as existed prior to use by the Boys & Girls 
Club, normal and ordinary wear and tear excepted. 

Additionally, the Boys and Girls Club will provide updates to the Board. The Board staff may 
provide guidance and recommendations. 
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6. PAYMENT FOR DAMAGES OR LOSS: The Boys & Girls Club hereby agrees that in the 

event of loss or damages to the Board1s equipment, materials or facilities due to the Boys & Girls Club
1 

s 
use, the Boys & Girls Club will repair said damage or will replace the damaged item with a like kind item, 

if available. In the event said like-kind item is not available, the Boys & Girls Club will provide the Board 
without expense to the Board an item of equal quality to replace that which was damaged or lost. All 
payment or replacement arrangements are subject to approval by the Board. 

7. LICENSING: The Boys & Girls Club will meet all licensing requirements of the 
Department of Children and Families (DCF) and any other licensing agency for its programs. Should 
any applicable agency suspend and/or revoke any license, the Boys & Girls Club shall immediately 
notify the Board of same and immediately cease operations until the license is reinstated and/or this 

agreement is otherwise terminated. 

a. SITE DIRECTOR: The Boys & Girls Club will provide a site director who will be 

responsible for overall supervision and management of the total operation of the program at each 
designated site. The Site Director or designated assistant will serve as the liaison between the program 
staff and the school's staff and will be on site during the hours of operation of the program. 

9. MATERIALS: The Boys & Girls Club will provide all consumable program materials 
and portable equipment. Students will be grouped by age or development needs to insure a safe secure 
and supervised learning experience. 

JO. OPERATING HOURS: The Boys & Girls Club will establish operating hours in 
accordance with the opening and closing of each individual program site beginning at 6:30 a.m. and 
ending at 6 p.m. 

11. COORDINATION: The Boys & Girls Club will coordinate the use of all school 
facilities and equipment with the school principal's designee. 

12. TELEPHONE AND INTERNET ACCESS: The Board will make a telephone extension 

available at each site for use by the Boys & Girls Club. The extension will not have long distance services 
capability. In addition, the Board will provide the Boys & Girls Club with internet access at the sites. The 
Boys & Girls Club agrees to be bound by the Board's policies on acceptable use of the internet, including 
School Board Policy 7542. All policies will be made available to the Boys & Girls Club via the District's 
website. If it is determined by the Board that the Boys & Girls Club has violated any such acceptable use 
policies, internet access may be immediately terminated at the sites where violations occurred. 

13. SNACKS: The Board will provide the Boys & Girls Club with snacks that meet the 
minimum meal pattern requirements for the program as to components and portion sizes. 

Snack Rate: The Board will provide snacks to the Boys & Girls Club at a rate established by the 
District's Food & Nutrition Department. 
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**The Board will claim reimbursement from State ofFlorida/or the snacks at area eligible schools 

and will be entitled to all reimbursements 

Snack rates may be adjusted from year to year. The snack programs are subject to termination if 
the Boys & Girls Club is unable to agree to any rate increases, provided that during the term, or 
any renewal term, of this Agreement the Board notifies the Boys & Girls Club of any rate change 
not less than sixty (60) days in advance of terminating snack programs. 

Meal Reports: The Board's Food and Nutrition Services Department will maintain full and accurate 
records specifying menu records and identifying the amount of food prepared. The Board will provide 
snack reports to the Boys & Girls Club promptly at the end of each month. The Board will retain such 
records for a period of three (3) years from the date of the receipt of final payment under this Agreement 
(or longer, if the Board has been notified of an audit in progress). Upon request, the Board will make all 
accounts and records pertaining to the program available to representatives of the United States 
Department ofAgriculture and General Accounting Office for audit or administrative review at a 
reasonable time and place. 

Invoices: The Board's Food and Nutrition Services Department will send as invoice 
to the Boys & Girls Club each month setting forth the amounts payable to the Board for snacks. 
The Boys & Girls Club will pay the Board the invoiced amount within ninety 
(90) days ofreceipt of the invoice. The Board's records and the Boys & Girls Club program 
participation shall be open to inspection and audit by the Boys & Girls Club and its designees 
upon reasonable advance notice. 

Audits: With regards to any inspection or audit of records pursuant to this 
Agreement, each party agrees that the other party and its designee(s) shall have full access to 
inspect and copy and records reasonably necessary for the conduct of such inspection or audit. 
Such inspection shall be conducted at the place where such records are usually kept and during 
normal business hours. The parties agree that all records maintained concerning the duties, 
responsibilities and obligations imposed under this Agreement shall be kept in Hernando County, 
FL. Each party agrees to provide a reasonably sufficient workspace for the use of inspecting or 
auditing party's personnel during such inspection or audit. 

Each Party agrees to cooperate with the inspecting or auditing party and its designee(s) during 
the course of the inspection or audit. The costs of any such inspection or audit shall be borne by 
the party requesting the inspection or audit. 

14. TERMS OF AGREEMENT: This Agreement will be for a period ofthree (3) years 

through June 2025. This Agreement may be renewed for additional annual terms upon mutual 
agreement of the parties. This language will not prevent the parties from terminating services at a 
specific location as provided for in Paragraph 18, Termination of Agreement. Exhibit "A" will be 
updated, as needed, and as agreed upon by the Boys & Girls Club and the Superintendent or 
designee to add or delete schools associated with said programs. 

15. SOVEREIGN IMMUNITY: Nothing in this Agreement shall be construed in any 
way to waive the sovereign immunity of Board under §768.28, Fla. Stats. Under no 
circumstances shall this Agreement be construed as one of agency, partnership, or joint venture 
of employment between Boys & Girls Club and the Board and/or agency thereof None of the 
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personnel under contract to, employed by or volunteering for the Board shall be deemed in any 
way to have any contractual relationship with Boys & Girls Club. The Board shall be solely 
responsible for the conduct of its employees and agents in connection with their performance of 
obligations hereunder. Boys & Girls Club shall be and act as an independent contractor, and 
under no circumstances shall this Agreement be construed as one of agency, partnership, or joint 
venture of employment between the Board and Boys & Girls Club. None of the personnel under 
contract to, employed by or volunteering for Boys & Girls Club shall be deemed in any way to 
have any contractual relationship with the Board and/or agency thereof. Boys & Girls Club shall 
be solely responsible for the conduct of its employees and agents in connection with their 
performance of obligations hereunder. 

16. HOLD HARMLESS: In consideration of the use of the premises and other good 
and valuable consideration, the Boys & Girls Club agrees to indemnify, save and hold harmless 
the Board, its agents, employees and representatives, and to accept all liability arising out of or 
resulting from any accident, illness, sickness and personal injuries including death, occurring to 
persons (other than employees of the Board while they are acting in their capacity as employees, 
on or off school premises) and property damage to school premises (building and contents) and to 
property of others during the time ofrental, except when such accident, illness, sickness, damage, 
personal injury or death is caused by the negligence or fault of the Board or its agents or 
employees. The Boys & Girls Club agrees to reimburse the Board for any expense the Board may 
incur in defending any such claim that may result from the Boys & Girls Club use of the 
facilities, including attorney's fees, costs and payment of any settlement or judgment. The Boys 
& Girls Club agrees further not to incur any debts which may be requested to be borne by the 
Board. The Boys & Girls Club agrees to indemnify,defendandholdharmlesstheBoard, its current, 
former and future Board members, employees, volunteers and agents from and against any and all 
causes ofactions, claims, 
personal injury claims, costs, fees and expenses of any kind arising out of or relating to the 
services/goods provided or work performed under this Agreement, or any renewal of this 
Agreement, by the Boys & Girls Club, its employees, agents, representatives, independent 
contractors, or assigns including, but not limited to, claims for personal injury, damage to 
property, including the loss of use thereof, and worker's compensation claims made by Boys & 
Girls Club employees, agents, representatives, or assigns, except when such causes of action or 
claims is caused by or is the fault of the Board, its members, employees, volunteers or agents. 

Neither party hereto shall be liable or responsible for damages, or in any manner 
whatsoever to the other party, for failure or delay in performing of fulfilling any provision of 
this Agreement when such failure or delay is due to fire, strikes, war, civil commotion, labor or 
employment difficulties, acts of God, acts of public authorities or delays defaults caused by 
public carriers or for any other actions or causes whatsoever, similar or dissimilar, which cannot 
reasonably be forecast or provided against and which cannot be overcome by due diligence. In 
such event, the time for performance shall be extended for the period of continuance of such 
force majeure condition, provided, however, that the party 
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raising such cause shall (i) promptly, after having knowledge of the commencement thereof, 
notify the other party in writing of the nature of such cause and the expected delay, (ii) continue 
to keep the other party informed as to the conditions, (iii) take all reasonable steps to eliminate 
such causes ofthe delay and (iv) shall continue performance hereunder with the utmost dispatch 
whenever such reason or cause is removed. In the event any such cause(s) shall continue for a 
period of six ( 6) months, the parties hereto shall mutually discuss the matter and the course of 
action to be taken. The Boys & Girls Club shall not be obligated to pay any fees pursuant to this 
Agreement in the event that approved space becomes unavailable as a result of such force 
majeure. Nothing contained herein shall be construed as a waiver of the Board's right to sovereign 
immunity or limitations ofliability as set forth in F.S.§768.28. 

To the fullest extent permitted by law, the Boys & Girls Club and the Board hereby 
waive all claims against each other and any agents, and employees, each of the other, as to 
claims and damages to the extent covered by available insurance. Each party shall use best 
efforts to cause its insurance carriers to consent to the foregoing waiver of rights of subrogation 
against the other party. Notwithstanding the foregoing, no such release shall be effective unless 
and to the extent the aforesaid insurance policy or policies shall expressly permit such a release 
or contain a waiver of the carrier's right to be subrogated. 

17. PROOFOFINSURANCE/REOUIREDLIMITS OFLIABLILTY: The Boys& 
Girls Club will annually furnish to the Board's Risk Management Department a Certificate of 
Insurance that evidences a broad form commercial general liability policy and liability policy 
regarding use of school buses as contemplated herein with agreed upon policy limits (see 
Exhibit C). The Board will be named on the certificate as the certificate holder and as the 
additional insured. 

I8. TERMINATION OF AGREEMENT: The Agreement will remain in effect for the 
dates as specified in Section 14ofthe Agreement unless terminated by either party as follows: 

a. Upon breach of the Agreement by a party, the other party shall give 
written notice of termination of the Agreement specifying the claimed breach and the 
action required to cure the breach. If the breaching party fails to cure the breach within 
thirty (30) days from receipt of said notice, then the Agreement shall terminate sixty (60) 
days from receipt of the written notice. 

b. Either party may terminate the Agreement without cause by giving 
written notice to the other party that the agreement will terminate one hundred and 
twenty (120) days from the receipt ofsaid notice by the other party. 

c. Upon the mutual agreement of the Parties. 

d. If either party desires to terminate the implementation of the program at a 
specific school site, it must provide written notice at least thirty (30) days prior to the 
start of the school years or at least thirty (30) days prior to the end of the first semester in 
order to provide appropriate notice to stakeholders. 
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19. ADDITIONAL PROVISIONS: 

a. The Boys & Girls Club will not negotiate directly with site administrators. 
Both parties agree and understand that the site administrator is not authorized to bind the 
Board or the District to any terms beyond what is outlined in the original contract. 

b. Unless otherwise agreed upon by the Boys & Girls Club and the 
Superintendent or designee, consistent with Board Policy #7230 regarding acceptance of 
donations and excluding any payment or replacement arrangements pursuant to Paragraph 6. 
The Boys & Girls Club has the ability to provide monetary, equipment, additional services or 
donations to the school sites or district. Discounts may be offered to employees who have 
their children emolled in programs. 

20. ATTORNEY FEES: In the event litigation is necessary to enforce any ofthe terms or 
conditions of the Agreement, each party shall be responsible for their own attorney's fees and costs. 

21. LAW OF AGREEMENT (VENUE): The Parties acknowledge that this Agreement is 
consummated in Hernando County, Florida. The Parties agree that the laws of the State of Florida 
shall govern and dispute from or related to this agreement. The parties further agree that entry into 
this Agreement constitutes irrevocable consent that the exclusive venue for any such dispute shall lie 
solely and exclusively in the state courts of competent jurisdiction in and for Hernando County, 
Florida. Litigation in federal court is precluded by agreement of the parties hereto. 

22. BACKGROUND SCREENING: All Boys & Girls Club staff, contractors, agents, 
officers, employees, or any other persons designated or otherwise employed by it who is working at 
or visits a school site shall undergo a criminal background screening conducted by the Board and/or 
consistent with Board policy. The cost of the screening shall be borne by the Boys & Girls Club. As 
permitted and authorized by Fla. Stat. §435.10, the Board shall provide the Boys & Girls Club with 
copies of any and all results from criminal background screenings within sixty ( 60) days of 
completion; provided that, the Boys & Girls Club shall first provide the Board with an authorization 
for release ofrecords signed by the individual subject to the criminal background screen(s). 

23. NO THIRD PARTY BENEFICIARIES: The Parties expressly acknowledge that it 
is not their intent to create or confer any rights or obligations in or upon any third person or entity 
under this Agreement. None of the Parties intend to directly or substantially benefit a third party by 
this Agreement. The Parties agree there are not third party beneficiaries to this Agreement and that no 
third party shall be entitled to assert a claim against any of the Parties based upon this Agreement. 
Nothing herein shall be construed as consent by an agency or political subdivision of the State of 
Florida to be sued by third parties in any manner arising out of any contract. 

24. ENTIRE AGREEMENT: This document incorporates and includes all prior, 
negotiations, correspondence, conversations, agreements and understandings applicable to the 
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matters contained herein and the parties agree that there are no commitments, agreements or 
understandings concerning the subject matter of this Agreement that are not contained in this 
document. Accordingly, the parties agree that no deviation from the terms hereof shall be 
predicated upon any prior representations or agreements whether oral or written. 

25. PREPARATION OF AGREEMENT: The parties acknowledge that they have 
sought and obtained whatever competent advice and counsel as was necessary for them to 
form a full and complete understanding of all rights and obligations herein and that the 
preparation of this Agreement has been their joint effort. The language agreed to herein 
express their mutnal intent and the resulting document shall not, solely as a matter of judicial 
construction, be construed more severely against one of the parties than the other. 

26. W AIYER: The parties agree that each requirement, duty and obligation set forth 
herein is substantial and important to the information of this Agreement and, therefore, is a 
material term thereof. Any party's failure to enforce any provision of this Agreement shall not be 
deemed a waiver of such provision or modification of this Agreement. A waiver of any breach 
of a provision of this Agreement shall not be deemed a waiver of any subsequent breach and 
shall not be construed to be a modification of the terms ofthis Agreement. 

27. COMPLIANCE WITH LAW: Each party shall comply with all applicable federal 
and state laws, codes, rules and regulations in performing its duties, responsibilities and 
obligations to thisAgreement. 

28. SEVERABILITY: Incaseanyoneormoreofthe provisions contained in this 
Agreement shall for any reason be held to be invalid, illegal, unlawful, unenforceable or void in 
any respect, the validity, illegality, unenforceability or unlawful or void nature of that provision 
shall not affect any other provision and this Agreement shall be considered as if such invalid, 
illegal, unlawful, unenforceable or void provision had never been included herein. 

29. CAPTIONS: The captions, sections numbers, article numbers, title and headings 
appearing in this Agreement are inserted only as a matter of convenience and in no way define, 
limit, construe or describe the scope or intent of such articles or sections of this Agreement, nor 
in any way effect this Agreement and shall not be construed to create a conflict with the 
provisions of this Agreement. 

30. AUTHORITY: Each person signing this Agreement on behalf ofeither party 
individually warrants that he or she bas full legal power to execute this Agreement on behalf of 
the party for whom he or she is signing, and to bind and obligate such party with respect to all 
provisions contained in this Agreement. 
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31. NOTICES: All written notices to the Boys&ClubandtheBoardconcerningthe 
Agreement will be sufficient ifsent by the parties in the United States mail, postage paid to the 
addresses below: 

FOR BOARD 

John Stratton 
Superintendent 
Hernando County School District 
919 N. Broad Street 
Brooksville, FL 3460 I 

FOR BOYS & GIRLS CLUB 
Nicole Andrews 
President, Chief Executive Officer 
5425 Commercial Way 
Spring Hill, FL 34606 
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EXHIBIT A 

LIST OF FACILITIES ASSIGNED TO BOYS & GIRLS CLUB 

BROOKSVILLE ELEMENTARY 
Programs: 

Facilities: 

Participants: 

EASTSIDE ELEMENTARY 
Programs: 

Facilities: 

Participants: 

JD FLOYD ELEMENTARY 
Programs: 

Facilities: 

Participants: 

MOTON ELEMENTARY 
Programs: 

Facilities: 

Participants: 

Pre-Kindergarten, VPK, Before/After School, Summer Program, 
Winter/Spring Break, Professional Days 

Portable 220, F11O & L44, Cafeteria & Outdoor Courts, Playground 
and Field 

Pre-K, VPK: 25 
Before/After School: 50 

Pre-Kindergarten, VPK, Before/After School 

Portable 164 A & B, Classroom 505, Preschool Playground, Cafeteria, 
Outdoor Courts & School-age Playground 

Pre-K, VPK: 30 
Before/After School: 50 

Pre-Kindergarten, VPK, Before/After School 

Classrooms P117, 13-007, P218 A &B, P183 A&B, 
345,320 & Cafeteria, Courts and Playground 

Pre-K, VPK: 50 
Before/After School: 100 

Pre-Kindergarten, VPK, Before/After School, Summer Program, 
Winter/Spring Break, Professional Days 

Classrooms 610, Portables 102, 177N, 177S, (Summer only), 
Cafeteria & Outdoor Courts, Playground 

Pre-K, VPK: 15 
Before/After School: 50 
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SPRING HILL ELEMENTARY 
Programs: 

Facilities: 

Participants: 

BE GREAT SUNCOAST 
Programs: 

Facilities: 

Participants: 

WESTSIDE ELEMENTARY 
Programs: 

Facilities: 

Participants: 

WINDING WATERS K-8 
Programs: 

Facilities: 

Participants: 

Nature Coast Technical High School 

Program: 

Facilities: 

Participants: 

Pre-Kindergarten, VPK, Before/After School 

Classrooms P124 A&B, Cafeteria, 
Playgrounds 

Pre-K, VPK: 25 
Before/After School: 100 

Before/After School Classrooms 

204 & 214 Before/After School: 

Up to 80 

Pre-Kindergarten, VPK, Before/After School, Summer Program, 
Winter/Spring Break, Professional Days 

Classrooms L911, P172, Pavilion 
Playground/Field. Summer: 447,407,412 

Pre-K, VPK: 50 
Before/After School: 100 
Summer: 150 

Before/After School, Summer Program 

Cafeteria, Outdoor Courts, Playground 

100 

Preschool 

Classroom 20, Building 5, Preschool Playground 

10 

WEST HERNANDO MIDDLE SCHOOL 
Programs: Before/After School 

Classroom P904, P905, P906, P907, Cafeteria, Outdoor Courts & 
Facilities: 

Fields 

Participants: 
30 
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EXHIBITB 
USE OF FACILITIES FEE SCHEDULE 

NORMAL SCHOOL SESSION 

USE OF FACILITIES: There will be No Charge for use of facilities during the normal 

school session. 

CUSTODIAL SERVICES: Boys & Girls Club will be obligated to pay for Two (2) 
Hours per day at $30.00/hr. These services will be scheduled between the Boys & Girls 
Club and the Principal of the school site and will be outside the normal working hours of 

the custodian. 

UTILITIES: There will be No Charge for use of Utilities during this period. 

FEE SCHEDULE: SUMMER, WINT ER BREAK AND SPRING BREAK 

ROOM FEE Regular classroom (Small) 
Rate per Day 

with lights $20.00 

Media (Medium) with lights $30.00 

Multi-purpose (Med.-Large) with lights S45.00 

Cafeteria (Large) with lights $110.00 

Gymnasium without lights - add 
$25 per hour for lights $200.00 

Sports Field (day use without lights) $250.00 

(night use with lights) $550.00 

Outdoor Courts without lights - add $25 
hour for lights 

$40.00 

Custodial Fees (Hourly Jee) $30.00 

Custodial fees shall be rendered at no charge if the use of the facility occurs 
during hours normally covered by school custodians and if the event or 
activity does not create any additional need for custodial services. The 
Principal will determine custodial hours required. 

Utility Fees (Hourly fee) $25.00 

Utility fees shall be charged when the use of facility occurs outside 
normal school operating hours or if the room fee does not already 
include utilities. 
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Custodial Products & Materials 

The following rates will be charged one per year to cover purchasing custodial 
products and materials, based on use of school cafeteria and 
(2) classroom spaces 

0-39 $400 
40 Occupants $700 
41-70 Occupants $1,050 
71-100 Occupants $1,400 
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EXHIBITC 
INSURANCE REQUIREMENTS FOR VENDOR(S) 

1. Throughout the duration of this Agreement, and from the time that work first commences until 

completion of the work under this Agreement, Boys & Girls Club, its agents and 
subcontractors shall purchase and maintain such insurance as will protect it from and the Board 
(Hernando County School District, its current, former and future Board members, employees, 
volunteers and agents) from claims set forth below which may arise out of or result from this 
Agreement, or any renewal of this Agreement, by itselfor by a sub-contractor or anyone 
directly or indirectly employed by any of them, or by anyone for whose acts any of them are 
liable. 

2. Certificates of Insurance acceptable to the Board shall be filed with the Owner prior 
to commencement of the work under this Agreement, or any renewal of this Agreement. These 
Certificates shall contain a provision that coverage afforded under the policies will not be cancelled 
or materially changed unless at least thirty (30) days written notice has been given to the Board. 

3. The Boys & Girls Club shall procure and maintain at its own expense, during the 
term ofthis Agreement, or any renewal of this Agreement, insurance as hereinafter specified: 

a. Commercial General Liability-with limits ofliability of not less than 
$1,000,000.00 per occurrence and $2,000,000.00 aggregate 

b. Commercial Automobile Liability- with limits ofliability of not less than 
$1,000,000.00 combined single limit each accident. 

c. Worker's Compensation - Statutory limits, as required by Florida 
Statutes, Chapter 440, as well as Employer's Liability at $1,000,000.00 per 
occurrence. 

d. Professional Liability (when applicable)-with limits ofliability ofnot less than 
$1,000,000.00 with a deductible not to exceed $25,000. The deductible shall be the responsibility of 
the insured. 

4. The commercial automobile liability and commercial general liability coverage 
shall be written on an II occurrence11 basis. 

5. The commercial automobile liability coverage shall include coverage for owned, 
non-owned, and hired vehicles. 

6. Coverage shall be placed with carriers who maintain an A.M. Best rating of at least 
A- or better with a financial rating ofVII or better and who are authorized and licensed to do 
business in the stateofFlorida. 

7. Professional Liability Insurance is to be maintained for the life of the 
contract/agreement, plus two years after completion. 
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----------------

8. Property Damage -with limits of liability ofnot less than $1,000,000.00 per 

person; and $2,000,000.00 per occurrence. 

9. The Hernando County School District, its current, former and future Board members, 
employees, volunteers and agents shall be named as both an "Additional Insured" and "Certificate 
Holder" on all insurance policies by the vendor's, its agents' and subcontractors' policies. The 
additional insured coverage shall be primary and non-contributory, irrespective of any other insurance 
or self-insurance programs carried by the Hernando County School District. 

10. IfVendor, for any reason, fails to maintain insurance coverage which is required 
pursuant to this Contract/ Agreement, the same shall be deemed a material breach of contract. The 
Hernando County School District, at its sole option, may terminate this contract/agreement and 
obtain damages from Vendor resulting from said breach. 

Prior to the start ofany work/services to be performed and upon request, Vendor, its agents and 
subcontractors shall provide the Hernando County School District with an insurance certificate 
evidencing their worker's compensation, commercial automobile liability, commercial general 
liability and professional liability coverage. In addition to the certificate of insurance required 
hereunder, the Vendor shall also provide copies ofwritten endorsements that name the Hernando 
County School District, its current, former and future Board members, employees, volunteers and 
agents as additional insured. 

Hernando County School Board: 

,,.--,----,---------------Date: 
By: Gus Guadagnino, Board Chair 

Boys & Girls Club 

~--- Date: s/2G1U b z 
Gy: Nicole Andrews 

Title: President, Chief Executive Officer 
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STANDARD ADDENDUM TO AGREEMEl'.TS \VITH 
THE HER.""ANDO COUNTY SCHOOL BOARD 

WHEREAS, the undersigned has entered into an Agreement or Contract (hereinafter 
Agreement) with the Hernando County School Board; and, 

WHEREAS, the Agreement sets forth the general terms and conditions ofthe relationship 
between the parties; and, 

WHEREAS, the undersigned acknowledges that the School Board is the contracting 
authority for the Hernando County School Board and there are certain standard contract terms 
expected to be in every agreement by the School Board; and, 

\VHEREAS, the undersigned hereby agrees that these standard terms are part of the 
Agreement with the School Board. 

I. The Contractor hereby agrees to indemnify, defend and hold the School Board 
harmless from and against any and all damages of any nature whatsoever which are caused or 
materially contributed to by the negligent, reckless or intentional acts of the Indemnifying Party. 

2. To the extent that the agreement requires the School Board to indemnify Contractor, 
it shall only be to the extent of the limits set forth in §768.28(5), Fla. Stat. and then only for the 
negligent or wrongful act or omission ofany officer or employee of the School Board acting within 
the scope of the officer's/employee's office or employment under circumstances in which the state 
or such agency or subdivision, ifa private person, would be liable to the claimant. Further, except 
as specifically provided herein, the School Board does not waive any defense of sovereign 
immunity. It is further understood and agreed by the parties to this agreement that no officer or 
employee may be held personally liable except as provided by §768.28(9), Fla. Stat. 
Notwithstanding the foregoing, the School Board intends to avail itself of the benefits of §768.28 
and ofother statutes and common law governing sovereign immunity to the fullest extent possible. 
However, in no event will the School Board's liability under this provision exceed the sum of the 
lesser of the following: (a) the amount paid by the School Board to Contractor or (b) the amounts 
identified as statutory limits pursuant to §768.28, Fla. Stat. if applicable. Kothing in this 
Agreement is intended to inure to the benefit of any third party for the purpose of allowing any 
claim which would otherwise be barred under the doctrine of sovereign immunity or by operation 
oflaw. 

3. The parties agree to each pay their own attorneys' fees and costs relating to the 
negotiation ofthe Agreement and this Addendum and in relation to any action to enforce the terms 
of either document. 

4. As may be applicable, all persons providing goods or services to the School Board 
pursuant the Agreement shall undergo the necessary background screening described in section 
1012.465, Florida Statutes at their own cost before coming onto School Board property. 

Standard Addendum to Agreements 
Revised February 2022 
Page 1 of 5 
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5. If the Agreement requires the expenditure of funds for more than one fiscal year, 
the Agreement shall be subject to termination by the School Board without cause upon a thirty 
(30) day notice. 

6. Any conflict between the terms of this Addendum and the parties original 
Agreement or subsequent modifications thereof are to be resolved in favor of this Addendum. 

7. The Agreement and this Addendum are to be construed in accordance with the laws 
of the State of Florida, and the parties hereby agree that performance of the terms and provisions 
of the Agreement are to be performed solely within the State of Florida. The Parties agree that the 
Circuit Court for the Fifth Judicial Circuit, Hernando County, Florida (hereinafter "Court"), shall 
have sole and exclusive jurisdiction to enforce the terms of this Agreement, notwithstanding any 
provisions in the Agreement to the contrary, and the Parties further agree that they will present any 
disputes under this Agreement, including, without limitation, any claims for breach or enforcement· 
of this Agreement, exclusively to the Court. 

8. The payment obligation of the School Board created by the Agreement is 
conditioned upon the availability of funds that are appropriated or allocated for the payment of 
services or products. If such funds are not allocated and available, the Agreement may be 
terminated by the School Board at the end of the period for which funds are available. The School 
Board shall notify the Contractor at the earliest possible time before such termination. No penalty 
shall accrue to the School Board in the event this provision is exercised, and the School Board 
shall not be obligated or liable for any future payments due or for any damages as a result of such 
termination. 

9. If, and to the extent the agreement provides for the payment of any applicable sales 
taxes, the Parties acknowledge that the School Board is an entity which is exempt from the same 
as provided by 212.08(6), Fla. Stat. 

10. The Parties agree that in the event Contractor files for bankruptcy, insolvency or 
receivership during the term of this agreement, the School Board may, at its option, terminate and 
cancel said contract, in which event all rights hereunder shall immediately cease and terminate. 

11. Neither party shall be liable to the other, nor deemed in default under this 
Agreement to the extent that such party's performance under this Agreement is rendered 
impossible, impractical, or prevented by reason of force majeure. For purposes of this Agreement, 
the term "force majeure" means an occurrence that is beyond the control of the party affected and 
occurs without fault or negligence on behalf of either party. Without limiting the foregoing, force 
majeure includes acts of God; acts of the public enemy; war; riots; strikes; labor disputes; civil 
disorders; fires; floods; hurricanes, epidemics, pandemics, government regulations, and the 
issuance or extension of existing government orders of the United States, the State of Florida, or 
local county and municipal governing bodies, which prevents performance of the contract for all 
or part of the term of the Agreement. 

12. Notwithstanding any provision to the contrary in the agreement, all payments due 
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from the School Board for non-construction services hereunder shall be governed by the provisions 
of Chapter 218, Florida Statutes. 

13. If, and to the extent that the agreement provides for reimbursement of travel and 
related expenses, the Parties agree that such reimbursements shall be subject to the reimbursement 
schedules contained in Section 112.061, Florida Statutes. 

14. Contractor confirms that neither it nor its principals are suspended, debarred, 
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this 
contract by any governmental department or agency. This certification is a material 
representation of fact upon which reliance will be placed when the School Board executes this 
agreement. If it is later determined that Contractor knowingly rendered an erroneous 
certification, in addition to the other remedies available to School Board, School Board may 
terminate the Agreement for default by Contractor. 

15. E-Verify. Pursuant to Fla. Stat. § 448.095, Contractor shall use the U.S. 
Department of Homeland Security's E-Verify system https://e-verify.uscis.gov/emp, to verify 
the employment eligibility of all employees hired during the term of this Agreement. If 
Contractor enters into a contract with a subcontractor, the subcontractor must provide 
Contractor with an affidavit stating the subcontractor does not employ, contract with, or 
subcontract with an unauthorized alien and the Contractor shall provide a copy of such 
affidavit to the School Board upon receipt and shall maintain a copy for the duration of the 
Agreement. Failure to comply with this provision is a material breach of the Agreement and 
the School Board may choose to terminate the Agreement at its sole discretion and seek 
damages pursuant to Florida Statute. By signing below, Contractor affirms that it is registered 
with and uses the E-Verify system, is otherwise in compliance with §448.095, Fla. Stat., and 
acknowledges that it is required to maintain such compliance throughout the term of any 
Contract entered between the parties. 

I 6. Public records compliance provisions. Any confidentiality provisions in the 
Agreement shall be read in harmony with Florida's Public Records Act, Chapter 119, Florida 
Statutes. No provisions in the Agreement can be exercised to frustrate the requirements of the 
law for the release of records. The parties recognize that the School Board is a governmental 
entity, subject to Florida law regarding public access to records under Florida Statute, Chapter 
119. As such, the Parties agree that only such information as is exempt and confidential under 
the provisions of law shall be considered confidential under the Term of this agreement and 
Any confidentiality provisions in the Agreement shall be read in harmony with Florida's Public 
Records Act, Chapter 119, Florida Statutes. No provisions in the Agreement can be exercised 
to frustrate the requirements of the law for the release of records. To the extent Contractor 
provides School Board any information which it believes is confidential or exempt, Contractor 
shall notify School Board of the specific information that it believes is confidential, as well as 
the basis for the exemption. Additionally, to the extent that the Contractor has any obligation 
to act in agency for the School Board, it shall maintain its records subject to section 119 .070 I, 
Fla. Stat. If and to the extent that contractor has access to any other confidential information 
regarding the School Board (such as security information as contemplated by section, 
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ll9.07l(c), Fla. Stat.), the Contractor agrees to use reasonable measures to maintain the 
confidentiality of such information. 

17. To the extent Contractor maintains information that is subject to a public record 
request, it shall provide the public access to such records in accordance with, and subject to the 
applicable statutory terms and fees. Failure to do so will be considered a material breach of the 
original Agreement resulting in immediate termination with no penalty to School Board, and 
Contractor will indemnify and hold the School Board harmless for any and all damages and 
expenses suffered as a result of the material breach and contract termination. Contractor must 
comply with Florida public records laws, including but not limited to chapter 119, Florida 
Statutes and section 24 of article I of the Constitution of Florida, and specifically agrees to: 

a. Keep and maintain public records required by the School Board in order to 
perform the service under this agreement; and 

b. Upon request from the School Board's custodian of public records, provide 
the School Board with a copy of the requested records or allow the records to be inspected 
or copied within a reasonable time at a cost that does not exceed the cost provided in 
chapter 119, Florida Statutes, or as otherwise provided by law; and 

c. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by law for 
the duration of the contract term and following completion of the contract if the contractor 
does not transfer the records to the School Board; and 

d. Upon completion of the contract, transfer, at no cost, to the School Board 
all public records in possession of the contractor or keep and maintain public records 
required by the School Board to perform the service. If the contractor transfers all public 
records to the School Board upon completion of the contract, the contractor shall destroy 
any duplicate public records that are exempt or confidential and exempt from public 
records disclosure requirements. If the contractor keeps and maintains public records upon 

completion of the contract, the contractor shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to the School 
Board, upon request from the School Board's custodian of public records, in a format that 
is compatible with the information technology systems of the School Board. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 919 N. BROAD STREET, 
BROOKSVILLE, FL 34601, Jordan k@hcsb.kl2.fl.us or (352) 797-7009. 

Notwithstanding any other provisions of law or statutory interpretation, failure of 
the Contractor to abide by the terms of these public records provisions shall be deemed a 
material breach of this agreement and the School Board may enforce the terms of this 
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provision in the form of a court proceeding and shall, as a prevailing party, be entitled to 
reimbursement of all reasonable attorney's fees and costs associated with that proceeding. This 
provision shall survive any termination or expiration of the contract. 

18. If the Contractor receives any student information / records as a result of this 
agreement, it will maintain any such information / records as confidential and will not release 
same to any third parties without the express written approval of the School Board, except third 
parties who are essential to Contractor's delivery of its services to the School Board and who are 
bound to maintain the confidentiality of student information/records, and prohibited from 
unauthorized redisclosure of such information. Furthermore, Contractor agrees to maintain and 
utilize all such student information/records in accordance with the FERP A regulations and only as 
provided for in the Agreement and this Addendum. If student information/records are requested 
by way of subpoena or court order, Contractor shall notify the School Board of such request in 
writing including a copy of the subpoena or order and shall otherwise comply with the FERP A 
regulations. 

Signed and dated by authorized representative ofthe Contractor/Vendor as provided below: 

ContractorN endor: 

Title: 
Date: ~.,,J..,f--;~--1---'-&...,::,.....c----

Approved as to Form 

)!.'~r11c\' :··vfcC{1i11 )I !/011soVI - -
General Counsel, HCSB 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**
 General Fund Revenue

Funding Source

Miscellaneous Revenue - Boys & Girls Club After School Care     Account Name

1100 0000      3495 Various 5400
     Account Number 

Fund Function Object Cost Center Project Sub Project 

32,578.00Amount $

     Funding Source

     Account Name
              

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: X
New for Current Year: 

Prior Year Approved Budget:      $_______________ 29,898.00

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0692 6/14/2022

Title and Board Action Requested
Approve the Contract with the YMCA of the Suncoast to Provide Before and After School and Summer
Programs.

Executive Summary
The Assistant Superintendent of Teaching and Learning, on behalf of the Superintendent of Schools, hereby
requests the Board approval for a three-year agreement with the YMCA of the Suncoast to provide before, after
school and summer programs at schools. The YMCA of the Suncoast provides an essential service for students
and parents and have been exceptional community partners in helping the District move forward in achieving
our shared goal of supporting academic success and socio-emotional well-being for all students.

My Contact
Gina Michalicka
Assistant Superintendent of Teaching and Learning
352-797-7000, ext. 404

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The revenue for this agenda item is $56,690.00, see attached budget sheet. The revenue for the previous fiscal
year was $48,270.00.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1
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2022 MASTER AGREEMENT BETWEEN 
THE HERNANDO COUNTY SCHOOL BOARD AND YMCA 

OF THE SUNCOAST 

This Agreement, made and entered into June 14, 2022 by and between the Hemando 
County School Board, Brooksville, FL, herein referred to as the "Board" and the YMCA of the 
Suncoast a Florida non-profit Corporation, whose address is 2469 Enterprise Rd., Clearwater, 
FL 33763, herein referred to as the "YMCA". 

WITNESSETH: 

WHEREAS, the YMCA is a Florida not-for-profit organization which makes programing 
available to youth which can be a resource to parents and students of the Hernando County 
School District for periods of time for before and after school, as well as eel iain school vacation 
or holiday periods; and 

WHEREAS, the Board and the YMCA recognize that quality children's programs are a 
critical societal need; and 

WHEREAS, the Board and the YMCA recognize that location of same is a primary 
concern of working parents; and 

WHEREAS, the Board and the YMCA recognize that secure, supervised, constructive 
learning and play are needed during times that children are away from their parents and/or 
schools; and 

WHEREAS, the YMCA will provide children's programs for infant, pre­
kindergarten, elementary and middle school students and students with disabilities al 
various locations throughout the county which programming is consistent with the 
educational mission of the Hernando County School Board; and 

WHEREAS, the Board is committed to providing use of Board-owned facilities to house 
such programs. 

NOW, THEREFORE, in consideration of the foregoing, the parties agree as follows: 

I. Under this agreement, the Board wi.Jl provide the YMCA with access to school 
Board facilities for its use in conducting its children's programs. Providing reasonable and 
necessary accommodations for participants to access and utilize the program shall be the 
responsibility of the YMCA The YMCA shall provide the Board with a list ofthose 
facilities it desires to use for the following school year (or summer term, whatever the case 
may be) at least one hundred and twenty days (120) before the start of each school year and 
summer term. The Board shall thereafter notify the YMCA ofthe facilities it will make 
available, in writing, within thirty (30) days after receipt of their request. lfthe Board is 
unable to grant all ofthe YMCA's request, ii will make other facilities available as it is able. 
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In the event the Board is unable to make other facilities available, the Board will notify the 
YMCA of same within thirty (30) days after notifying the YMCA of not being able to grant 
the YMCA's complete use of facilities request. 

Storage space for equipment and supplies will be made available when possible. If sufficient 
space is unavailable, the Principal will be consulted to develop a solution. 

The Principal will provide alternate space when district or school needs require that the YMCA 
program space be temporarily unavailable. 

2. CUSTODIAL SERVICES: The Board wi)l provide custodial services for those 
facilities being used by the YMCA pmsuant to this Agreement. The YMCA will reimburse the 
Board for the costs of any custodial ser vices rendered as a result of the YMCA's programs 
beyond the normal work day or schedule. The YMCA will be responsible for keeping all areas of 
use neat, in addition to routine cleanup ofspills and messy projects. The YMCA should return all 
areas used to the condition such areas were in prior lo YMCA's usage. Custodial staff will clean 
areas used by the YMCA after 6 PM, except where such programs end earlier. The district's fee 
schedule for use of facilities is included as 
"Exhibit B". In the event the District's fees set fol th in Exhibit B change during the term, or any 
renewal term, of this Agreement, the Board will provide not less than ( 60) days notice of the 
change in fees to the YMCA. 

3. CAFETERIA MANAGER: Cafeteria managers in the schools will provide a 
specific place in a "reach in" refrigerator where snacks can be stored for their childcare snack 
program. Periodically, special storage requests may need to be addressed with the cafeteria 
manager so that storage arrangements can be made. 

4. STAFF TRAINING: The YMCA staff may palticipate in the Board's staff 
development programs provided there is space in programs. Board employees have first priority 
for these programs. The YMCA will in turn permit participation by the Board's staff in YMCA's 
training programs depending on space availability. 

5. INSPECTION OF PREMISES/EVALUATION OF PROGRAM: The YMCA 
will inspect and continually monitor each school site to determine that the premises are safe, 
sanitary and usable. If it is determined that the site is not safe, sani tary or in an otherwise usable 
condition, the YMCA shall immediately notify the Principal of its concerns. In addition, the 
YMCA will suspend its operations without any penalty to the Board and allow the disttict the 
oppo l tunity to correct noted deficiencies. All school faci lities and equipment used by the YMCA 
must be returned in as good a condition as existed prior to use by the YMCA, normal and 
ordinary wear and tear excepted 

Additionally, the YMCA will provide updates to the Board. The Board staff may 
provide guidance and recommendations. 
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6. PAYMENT FOR DAMAGES OR LOSS: The YMCA hereby agrees that in the 
event of loss or damages to the Board's equipment, materials or facilities due to the YMCA's 
use, the YMCA will repair said damage or will replace the damaged item with a like kind item, if 
available. In the event said like-kind item is not available, the YMCA will provide the Board 
without expense to the Board an item ofequal quality to replace that which was damaged or lost. 
All payment or replacement arrangements are subject to approval by the Board. 

7. LICENSING: The YMCA will meet all licensing requirements ofthe Department of 
Children and Families (DCF) and any other licensing agency for its programs. Should any 
applicable agency suspend and/or revoke any license, the YMCA shall immediately notify the 
Board of same and immediately cease operations until the license is reinstated and/or this 
agreement is otJ1erwise terminated. 

s. SITE DIRECTOR: The YMCA will provide a site director who will be responsible 
for overall supervision and management of the total operation ofthe program at each designated 
si te. The Site Director or designated assistant will serve as the liaison between the program staff 
and the school's staff and will be on site during the hours ofoperation of the program. 

9. MATERIALS: The YMCA will provide all consumable program materials and 
po11 able equipment. Students will be grouped by age or development needs to insure a safe 
secure and supervised learning experience. 

10. OPERA TJNG HOURS: The YMCA will establish operating hours in accordance 
with the opening and closing of each individual program site beginning at 6:30 a.m. and ending 
at 6 p.m. 

11. COORDINATION: The YMCA will coordinate the use of all school facilities and 
equipment with the school principal's designee. 

12. TELEPHONE AND INTERNET ACCESS: The Board will make a telephone 
extension available at each site for use by the YMCA. The extension will not have long distance 
services capability. In addition, the Board will provide the YMCA with internet access at the 
sites. The YMCA agrees lo be bound by !he Board's policies on acceptable use of the internet, 
including School Board Policy 7542. All policies will be made available to the YMCA via the 
District's website. If it is determined by the Board that the YMCA has violated any such 
acceptable use policies, internet access may be immediately terminated at the sites where 
violations occurred. 

13. SNACKS: The Board will provide the YMCA with snacks that meet the minimum 
meal pattern requirements for the program as to components and portion sizes. 

Snack Rate: The Board will provide snacks to the YMCA at a rate established by lhe 
District's Food & Nutrition Department. 
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**The Board will claim reinbursement from State ofFlorida.for the snacks at area eligible 
schools and will be entitled to all reimbursements. 

Snack rates may be adjusted from year to year. The snack programs are subject to 
tennination if the YMCA is unable to agree to any rate increases, provided that during the 
tenn, or any renewal term, of this Agreement the Board notifies the YMCA of any rate 
change not less than sixty (60) days in advance of tenninating snack programs. 

Program Compliance: The Board will be responsible for monitoring the 
program to provide technical assistance and ensure program compliance. 

Meal Reports: The Board's Food and Nutrition Services Department will 
maintain full and accurate records specifying menu records and identifying the amount 
of food prepared. The Board will provide snack reports to the YMCA promptly at the 
end of each month. The Board \-vi ii n:tain such records for a period of three (3) years 
from the date of the receipt of final payment under this Agreement (or longer, if the 
Board has been notified ofan audit in progress). Upon request, the Board will make all 
accounts and records pertaining to the program available to representatives ofthe 
United States Department ofAgriculture and General Accounting Office for audit or 
administrative review at a reasonable time and place. 

lnvoices: The Board's Food and Nutrition Services Department will send as 
invoice to the YMCA each month setting forth the amounts payable to the Board for snacks. 
The YMCA will pay the Board the invoiced amount within ninety (90) days ofreceipt of the 
invoice. The Board's records and the YMCA program participation shall be open to 
inspection and audit the YMCA and its designees upon reasonable advance nolice. 

Audits: With regards to any inspection or audit of records pursuant to this 
Agreement, each party agrees that the other party and its designee(s) shall have full access 
to inspect and copy and records reasonably necessary for the conduct of such inspection or 
audit. Such inspection shall be conducted at the place where such records are usually kept and 
during normal business hours. The parties agree that all records maintained concerning the 
duties, responsibilities and obligations imposed under this Agreement shall be kept iJ 1 

Hernando County, FL. Each party agrees to provide a reasonably sufficient workspace for the 
use of inspecting or auditing party's personnel during such inspection or audit. 

Each Party agrees to cooperate with the inspecting or auditing party and its designee(s) 
during the course of the inspection or audit. The costs ofany such inspection or audit shall 
be borne by the party requesting the inspection or audit. 

14. TERMS OF AGREEMENT: This Agreement will be for a period ofthree ( 3) 
years through June 2025. This Agreement may be renewed for additional annual tem1s upon 
mutual agreement of the parties. This language will not prevent the parties from 
tenninating services at a specific location as provided for in Paragraph 18, Tennination of 
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Agreement. Exhibit "A" will be updated, as needed, and as agreed upon by the YMCA and 
the Superintendent or designee to add or delete schools associated with said programs. 

15. SOVEREIGN IMMUNITY: Nothing in this Agreement shall be construed in any 
way to waive the sovereign immunity ofBoard under §768.28, Fla. Stats. Under no 
circumstances shall this Agreement be construed as one of agency, partnership, or joint venture 
ofemployment between YMCA and the Board and/or agency thereof. None of the personnel 
under contract to, employed by or volunteering for the Board shall be deemed in any way to have 
any contractual relationship with YMCA. The Board shall be solely responsible for the conduct 
ofits employees and agents in connection with their performance of obligations hereunder. 
YMCA shall be and act as an independent contractor, and under no circumstances shall this 
Agreement be construed as one of agency, partnership, or joint venture of employment between 
the Board and YMCA. None of the personnel under contract to, employed by or volunteering for 
YMCA shall be deemed in any way lo have any contractual relationship with the Board and/or 
agency thereof. YMCA shall be solely responsible for the conduct of its employees and agents 
in connection with their performance ofobligations hereunder. 

16. HOLD HARMLESS: fa consideration of the use of the premises and other good 
and valuable consideration, the YMCA agrees to indemnify, save and hold harmless 
the Board, its agents, employees and representatives, and to accept all liability 
arising out ofor resulting from any accident, illness, sickness and personal injuries 
including death, occurring to persons (other than employees of the Board while 
they are acting in their capacity as employees, on or off school premises) and 
property damage to school premises (building and contents) and to property of 
others during the time of rental, except when such accident, illness, sickness, 
damage, personal injury or death is caused by the negligence or fault of the Board or 
its agents or employees. The YMCA agrees to reimburse the Board for any 
expense the Board may incur in defending any such claim that may result from the 
YMCA use of the facilities, including attorney's fees, costs and payment of any 
settlement or judgment. The YMCA agrees further not to incur any debts which 
may be requested to be borne by the Board. The YMCA agrees to indemnify, defend 
and hold hannless the Board, its current, former and future Board members, 
employees, volunteers and agents from and against any and all causes ofactions, 
claims, personal injury claims, costs, fees and expenses of any kind arising out ofor 
relating to the services/goods provided or work performed under this Agreement, or 
any renewal of this Agreement by the YMCA, its employees, agents, 
representatives, independent contractors, or assigns including, but not limited to, 
claims for personal injury, damage to property, including the loss of use thereof, and 
worker's compensation claims made by YMCA's employees, agents, representatives, 
or assigns, except when such causes ofaction or claims is caused by or is the fault of 
the Board, its members, employees, volunteers or agents 

Neither party hereto shall be liable or responsible for damages, or in any manner 
whatsoever to the other party, for failure or delay in perfonning of fulfilling any provision 
of this Agreement when such failure or delay is due to fire, strikes, war, civil commotion, 
labor or employment difficulties, acts ofGod, acts ofpublic authorities or delays defaults 
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caused by public carriers or for any other actions or causes whatsoever, similar or 
dissimilar, which cannot reasonably be forecast or provided against and which cannot be 
overcome by due diligence. In such event, the time for perfonnance shall be extended for 
the period ofcontinuance ofsuch force majeure condition, provided, however, that the party 
raising such cause shall (i) promptly, a after having knowledge of the commencement 
thereof, notify the other party in writing of the nature of such cause and the expected delay, 
(ii) continue to keep the other party informed as to the conditions, (iii) take all reasonable 
steps to eliminate such causes ofthe delay and (iv) shall continue performance hereunder with 
the utmost dispatch whenever such reason or cause is removed. In the event any such 
cause(s) shall continue for a period ofsix (6) months, the parties hereto shall mutualJy 
discuss the matter and the course of action to be taken. The YMCA shall not be obligated to 
pay any fees pursuant to this Agreement in the event that approved space becomes 
unavailable as a result of such force majeure. Nothing contained herein shall be construed 
as a waiver of the Board's right to sovereign immunity or limitations of liability as set forth 
in F.S. §. 768.28. 

To the fullest extent pennitted by law, the YMCA and the BOARD hereby waive all 
claims against each other and any agents, and employees, each of the other, as to claims and 
damages to the extent covered by available insurance. Each party shall use best efforts to 
cause its insurance caniers to consent to the foregoing waiver of rights ofsubrogation 
against the other party. Notwithstanding the foregoing, no such release shall be effective 
unless and to the extent the aforesaid insurance policy or policies shall expressly pem1it 
such a release or contain a waiver of the carrier's right to be subrogated. 

17. PROOF F INSURANCE/REt •UIRED LIMITSOF LlABlLITY: The YMCA 
will annually furnish to the Board's Risk Management Depa l tment a Certificate of Insurance 
that evidences a broad form commercial genera] liability policy and liability pol icy 
regarding use of school buses as contemplated herein with agreed upon policy limits (see 
Exhibit C). The Board will be named on the certificate as the eel tificate holder and as the 
additional insured. 

18. TERMINATION OF AGREEMENT: The Agreement will remain in effect for 
the dates as specified in Section 14ofthe Agreement unless terminated by either patty as 
follows; 

a. Upon breach of the Agreement by a party, the other party shall give 
written notice of termination of the Agreement specifying the claimed breach and 
the action required to cure the breach. If the breaching party fail s to cure the breach 
within thirty (30) days from receipt of said notice, then the Agreement shall 
terminate sixty (60) days from receipt of the written notice. 

b. Either party may tenninatc the Agreement without cause by giving 
w1·itten notice to the other party that the agreement will tcm1inate one hundred 
and twenty ( 120) days from the receipt ofsaid notice by the other party. 

c. Upon the mutual agreement of the Parties. 
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d. lf either party desires to terminate the implementation ofthe program at a 
specific school site, it must provide written notice at least thirty (30) days prior to the 
start ofthe school years or at least thirty (30) days prior to the end ofthe first semester in 
order to provide appropriate notice to stakeholders. 

19. ADDITIONAL PROVISIONS: 

a. The YMCA will not negotiate directly with site administrators. Both 
pai I ies agree and understand that the site administrator is not authorized to bind the Board 
or the District to any lem,s beyond what is outlined in the original contract. 

b. Unless otherwise agreed upon by the YMCA and the Superintendent or 
designee, consistent with Board Policy #7230 regarding acceptance ofdonations and 
excluding any payment or replacement arrangements pursuant to Paragraph 6. The 
YMCA has the ability to provide monetary, equipment, additional services ordonations 
to the school sites or district. Discounts may be offered tu employees who have their 
children enrolled in programs. 

20. ATTORNEY FEES: In the event litigation is necessary to enforce any of the 
terms or conditions of the Agreement, each party shall be responsible for their own 
attorney's fees and costs. 

21. LAW OF AGREEMENT ,VENUE !: The Parties acknowledge that this 
Agreement is consummated in Hernando County, Florida. The Parties agree that the laws of 
the State of Florida shall govern and dispute from or related to this agreement. The pa Ities 
further agree that entry into this Agreement constitutes iffevocable consent that the 
exclusive venue for any such dispute shall lie solely and exclusively in the state courts of 
competent jurisdiction in and for Hernando County, Florida. Litigation in federal court is 
precluded by agreement of the parties hereto. 

22. BACKGROUND SCREENING: All YMCA staff, contractors, agents, 
officers, employees, or any other persons designated or otherwise employed by it who is 
working at or visits a school site shall undergo a criminal background screening conducted 
by the Board and/or consistent with Board policy. The cost of the screening shall be bome 
by the YMCA. As pennitted and authorized by Fla. Stat. §435.10, the Board shall provide 
the YMCA with copies of any and all results from criminal background screenings within 
sixty (60) days of completion; provided that, the YMCA shall first provide the Board with 
an authorization for release of records signed by the individual subject lo the criminal 
background screen(s). 
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23. NO THIRD PARTY BENEFICIARJES: The Parties expressly acknowledge that it 
is not their intent to create or confer any rights or obligations in or upon any third person or entity 
under this Agreement. None of the Parties intend to directly or substantially benefit a 
third party by this Agreement. The Parties agree there are not third pa Iiy beneficiaries to this 
Agreement and that no third party shall be entitled to assert a claim against any of the 
Parties based upon this Agreement. Nothing herein shall beconstrued as consent by an agency 
or political subdivision ofthe State of Florida to be sued by third parties in any manner 
arising out ofany contract. 

24. ENTIRE AGREEMENT: This document incorporates and includes all prior 
negotiations, con-espondence, conversations, agreements and understandings applicable to 
the matters contained herein and the parties agree that there are no commitments, 
agreements or understandings concerning the subject matter ofthis Agreement that are not 
contained in this document. Accordingly, the parties agree that no deviation from the terms 
hereof shall be predicated upon any prior representations or agreements whether oral or 
written. 

25. PREPARATION OFAGREEM~NT_; The patties acknowledge that they 
have sought and obtained whatever competent advice and counsel as was necessary for 
them to form a foll and complete understanding of all rights and obligations herein and 
that the preparation of this Agreement has been their joint effort. The language agreed to 
herein express their mutual intent and the resulting document shall not, solely as a matter 
ofjudicial construction, be construed more severely against one of the parties than the 
other. 

26. WAIVER: The parties agree that each requirement, duty and obligation set fort) 1 
herein is substantial and imp0liant to the inforn1ation of this Agreement and, therefore, is a 
material term thereof. Any party's failure to enforce any provision of this Agreement shall not be 
deemed a waiver of such provision or modification of this Agreement. A waiver of any breach 
ofa provision of this Agreement shall not be deemed a waiver of any subsequent breach and 
shall not be construed to be a modification of the terms of this Agreement. 

27. COMPLIANCE WITH LAW: Each party shall comply with all appl icable 
federal and state laws, codes, rules and regulations in performing its. duties, responsibilities 
and obligations to this Agreement. 

28. SEVERABILITY: In case any one or more of the provisions contained in 
this Agreement shall for any reason be held to be invalid, illegal, unlawful, 
unenforceable or void in any respect, the val idity, illegality, unenforceability or unlawful 
or void nature of that provision shall not affect any other provision and this Agreement 
shall be considered as if such invalid, illegal, unlawful, unenforceable or void provision 
had never been included herein . 

29. CAPTIONS: The captions, sections numbers, article numbers, title and headings 
appearing in this Agreement are inserted only as a matter ofconvenience ai1d in no way define, 
limit, construe or describe the scope or intent of such articles or sections of this Agreement, nor 
in any way effect this Agreement and shall not be construed to create a conflict with the 
provisions of this Agreement. 

30. AUTHORITY: Each person signing this Agreement on behalf of either party 
individually warrants that he or she bas full legal power to execute this Agreement on behalf 
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of the party for whom he or she is signing, and to bind and obligate such party with respect 
to all provisions contained in this Agreement. 

31.TRANSPORTATION: 

a. SERVICES TO BE RENDERED: 

YMCA's participants will be transported utilizing School Board buses in the time, date 
and area identified in the written request provided by the YMCA to the School Board 
Transportation Department. The written request will include all specific information as 
required by the Transportation Department. 

b. VEHICLE USE AND OPERATION: 

The YMCA agrees that the vehicles will be used for the purposes set forth above and 
will not be used for any other purpose. The Board shall not be responsible for loss or 
damage to any goods, or other property, placed on or carried in the vehicles, or arising 
from any cause whatsoever. The vehicles will be driven at all times by the Board's bus 
operators. The vehicles will be operated under the same rules, regulations, policies, and 
procedures as those for school pupil transportation, as determined by the Hernando 
County School Board Passenger number limitations shall be enforced by the bus 
operator. 

c. METHOD OF PAYMENT: 

Payment for use ofbuses and operator services as provided in paragraph "b" above shall 
be based on a driver hourly rate and vehicle mileage rate as determined by the Board. 
The hourly cost and mileage charge shall be calculated beginning when a vehicle leaves 
Hernando County School Board's vehicle storage area and ending when the vehicle 
returns to the same location. The Hernando County School Board's Transportation 
Coordinator will be the final authority as to total driver hours, rate of pay for drivers and 
mileage cost to be billed. 

d. BILLING: 

Hernando County School Board shall submit a bill to the YMCA for cost including 
operator hours (when applicable), mileage charge and any other applicable expense to 
this service. Payment shall be made within thirty (30) days of the date of the Board's 
invoice. 

31. NOTICE: Al I written notices to the YMCA and the Board concerning the 
Agreement will be suffi cient ifsent by the parties in the United States mail, postage paid to 
the addresses below: 

FOR BOARD 

John Stratton 
Superintendent 
Hernando County School District 
919 N. Broad Street 
Brooksville, FL 34601 

FOR YMCA 

G. Scott Goyer 
President/CEO 
2469 Enterprise Rd 
Clearwater, FL 33763 
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EXHIBIT A 
LW: OF FActUTtES ASSfGNEP TO THE YMCA 

Central High School 

lnfanVTodd ler/Pre-K 
Enrollment 18 

VPK 
Enrollment - 11 

ChaJlenger KB 

Before and After Care 
Enrollment - 110 

Chocachatti Elementary 

Before and After Care 
Enrollment - 75 

Deltona 

Toddler/Pre- K 
Enrollment - 15 

Before and After Care 
Enrollment 60 

Explorer ~ 

Before and After Care 
Enrollment - 80 

Piae Grove Elementary 

lnfanVToddler 
Enrollment 10 

Pre-K Enrollment - 12 

VPK 
Enrollment - 7 

Before and After Care 
Enrollment - 60 

poweu Mjddle School 

Before and After Care 
Enrollment- 25 
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Springstead High School 

Toddler/Pre-K 
Enrollment- 21 

Syncoast Elementary 

Before and After Care 
Enrollment- 80 
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EXHIBITB 
USE OF FAClLITIES FEE SCHEDULE 

NORMAL SCHOOL SESSION 

USE OF FACILITIES: There will be No Charge for use of facilities during 
the normal school session. 

CUSTODIAL SERVICES: YMCA will be obligated to pay for Two (2) Hours 
per day at $30.00/hr. These services will be scheduled between the YMCA and 
the Principal of the school site and will be outside the nomial working hours of 
the custodian. 

UTILITIES: There will be No Charge for use of Utilities during this 
period. 

FEE SCHEDULE; SUMMER, WINT ER BREAK AND SPRING BREAK 

Rate~Dav 
ROOM FEE Regular classroom (Small) with lights $20.00 

Media (Medium) with lights $30.00 

Mu !ti-purpose (Med.-Large) with lights $45.00 

Cafeteria (Large) with lights $110.00 

Gymnasium without lights - add 
$25 per hour for lights :$200.00 

Sports Field (day use without lights) $250.00 

(night use with lights) $550.00 

Outdoor Courts without lights - add $25 $40.00 
hour for lights 

Custodial Fees (Hour~v.fee) $30.00 

Custodial fees shall be rendered at no charge if the use of the facility 
occurs during hours nonnally covered by school custodians and if the 
event or activity does not create any additional need for custodial 
services. The Principal will delt:nnine custodial hours required. 

Utility Fees (Hourly.fee) $25.00 

Utili ty fees shall be charged when the use of facility occurs outside 
normal school operating hours or if the room fee does not already 
include utilities. 
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Custodia] Products & Materials 

The following rates will be charged once per year to cover purchasing 
custodial products and materials, based on use of school cafeteria and 
(2) classroom spaces 

0-39 $400 
40 Occupants $700 
41-70 Occupants $ 1,050 
7 l - l 00 Occupants $1,400 
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EXHIBITC 
JNSURANCE RE< >UIREMENT~ FOR YENDC >R,~l 

1 . Throughout the duration of this Agreement, and from the time that work first 
commences until completion of the work under this Agreement, Vendor, its agents 
and subcontractors shall purchase and maintain such insurance as will protect it from 
and the Board (Hernando County School District, its cl IJTent, fonner and future 
Board members, employees, volunteers and agents) from claims set forth below 
which may arise out ofor result from this Agreement, or any renewal of this 
Agreement, by itself or by a sub-contractor or anyone directly or indirectly 
employed by any of them, or by anyone for whose acts any of them are liable. 

2. Certificates of Insurance acceptable to the Board shall be filed with the Owner 
prior to commencement of the work under this Agreement, or any renewal of this 
Agreement. These Certificates shall contain-a provision that coverage afforded 
under the policies will not be cancelled or materially changed unless at least thirty 
(30) days written notice has been given to the Board. 

3. The YMCA shall procure and maintain at its own expense, during the term ofthis 
Agreement, or any renewal of this Agreement, insurance as hereinafter specified: 

a. Commercial General Liability - with limits ofliability of not less than 
$ 1,000,000.00 per occurrence and $2,000,000.00 aggregate 

b. Commercial Automobile Liability - with limits ofliability ofnot less than 
$1,000,000.00 combined single limit each accident. 

c. Worker's Compensation - Statutory limits, as required by Florida Statutes, 
Chapter 440, as well as Employer's Liability at $1,000,000.00 per occurrence. 

d. Professional Liability (when applicable)-with limits ofliability of not less than 
$1,000,000 .00 with a deductible not to exceed $25,000. The deductible shall be the 
responsibility of the insured. 

4. The con I 1 nercial automobile liability and commercial general liability coverage 
shall be written on an "occurrence" basis. 

5. The commercial automobile liability coverage shall include coverage for owned, 
non-owned, and hired vehicles. 

6. Coverage shall be placed with carriers who maintain an A.M. Best rating ofat 
least A- or better with a financial rating ofVll or better and who are authorized and licensed to 
do business in the state of Florida. 

7. Professional Liability Insurance is to be maintained for the life of the 
contract/agreement, plus two years after completion. 

8. Property Damage -with limits of liability ofnot less than $1,000,000.00 per 
person; and $2,000,000.00 per occurrence. 
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9. The Hernando County School District, its clment, fo1111er and future Board 
members, employees, volunteers and agents shall be named as both an ''Additional Insured" and 
"Certificate Holder" on all insurance policies by the vendor's, its agents' and subcontractors' 
policies. The additional insured coverage shall be primary and non-contributory, irrespective of 
any other insurance or self-insurance programs carried by the Hernando County School District. 

10. IfVendor, for any reason, fails to maintain insurance coverage which is required 
pursuant to this Contract/Agreement, the same shall be deemed a material breach of contract. 
The Hernando County School District, at its sole option, may tel 111 inate this contracVagreement 
and obtain damages from Vendor resulting from said breach. 

Prior to the start of any work/services lo be perfom1ed and upon request, Vendor, its agents and 
subcontractors shall provide the Hernando County School District with an insurance certificate 
evidencing thcirworkcr's compensation, commercial automobile liability, commercial general liability 
and professional liability coverage. In addition to the certificate of insurance required hereunder, the 
Vendor shall also provide copies of written endorsements that name the Hernando County School 
District. it~ cunent, fonner and future Board members. employees, volunteers and agents as additional 
insured. 

Approved as to Form 

Hernando County School Board '}fancy !M.cCfain Jl(fonso 

General Counsel, HCSB 

Date: 
By: Gus Guadagnino, Board Chair 

YMCA 

Date: ~ ~ 2- '2.Q,Z...'2-
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STANDARD ADDENDUM TO AGREEMENTS WITH 
THEHERNANDOCOUNTYSCHOOLBOARD 

WHEREAS, the undersigned has entered into an Agreement or Contract (hereinafter 
Agreement) with the Hernando County School Board; and, 

WHEREAS, the Agreement sets forth the general terms and conditions of the relationship 
between the parties; and, 

WHEREAS, the undersigned acknowledges that the School Board is the contracting 
authority for the Hernando County School Board and there are certain standard contract terms 
expected to be in every agreement by the School Board; and, 

WHEREAS, the undersigned hereby agrees that these standard terms are part of the 
Agreement with the School Board. 

1. The Contractor hereby agrees to indemnify, defend and hold the School Board 
harmless from and against any and all damages of any nature whatsoever which are caused or 
materially contributed to by the negligent, reckless or intentional acts of the Indemnifying Party. 

2. To the extent that the agreement requires the School Board to indemnify Contractor, 
it shall only be to the extent of the limits set forth in §768.28(5), Fla. Stat. and then only for the 
negligent or wrongful act or omission ofany officer or employee ofthe School Board acting within 
the scope of the officer's/employee's office or employment under circumstances in which the state 
or such agency or subdivision, if a private person, would be liable to the claimant. Further, except 
as specifically provided herein, the School Board does not waive any defense of sovereign 
immunity. It is further understood and agreed by the parties to this agreement that no officer or 
employee may be held personally liable except as provided by §768.28(9), Fla. Stat. 
Notwithstanding the foregoing, the School Board intends to avail itself of the benefits of§768.28 
and ofother statutes and common law governing sovereign immunity to the fullest extent possible. 
However, in no event will the School Board's liability under this provision exceed the sum of the 
lesser of the following: (a) the amount paid by the School Board to Contractor or (b) the amounts 
identified as statutory limits pursuant to §768.28, Fla. Stat. if applicable. Nothing in this 
Agreement is intended to inure to the benefit of any third party for the purpose of allowing any 
claim which would otherwise be barred under the doctrine of sovereign immunity or by operation 
oflaw. 

3. The parties agree to each pay their own attorneys' fees and costs relating to the 
negotiation of the Agreement and this Addendum and in relation to any action to enforce the terms 
of either document. 

4. As may be applicable, all persons providing goods or services to the School Board 
pursuant the Agreement shall undergo the necessary background screening described in section 
1012.465, Florida Statutes at their own cost before coming onto School Board property. 

Standard Addendum to Agreements 
Revised February 2022 
Page 1 of 5 
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5. If the Agreement requires the expenditure of funds for more than one fiscal year, 
the Agreement shall be subject to termination by the School Board without cause upon a thirty 
(30) day notice. 

6. Any conflict between the terms of this Addendum and the parties original 
Agreement or subsequent modifications thereof are to be resolved in favor of this Addendum. 

7. The Agreement and this Addendum are to be construed in accordance with the laws 
of the State of Florida, and the parties hereby agree that performance of the terms and provisions 
of the Agreement are to be performed solely within the State ofFlorida. The Parties agree that the 
Circuit Court for the Fifth Judicial Circuit, Hernando County, Florida (hereinafter "Court"), shall 
have sole and exclusive jurisdiction to enforce the terms of this Agreement, notwithstanding any 
provisions in the Agreement to the contrary, and the Parties further agree that they will present any 
disputes under this Agreement, including, without limitation, any claims for breach or enforcement 
of this Agreement, exclusively to the Court. 

8. The payment obligation of the School Board created by the Agreement is 
conditioned upon the availability of funds that are appropriated or allocated for the payment of 
services or products. If such funds are not allocated and available, the Agreement may be 
terminated by the School Board at the end ofthe period for which funds are available. The School 
Board shall notify the Contractor at the earliest possible time before such termination. No penalty 
shall accrue to the School Board in the event this provision is exercised, and the School Board 
shall not be obligated or liable for any future payments due or for any damages as a result of such 
termination. 

9. If, and to the extent the agreement provides for the payment of any applicable sales 
taxes, the Parties acknowledge that the School Board is an entity which is exempt from the same 
as provided by 212.08(6), Fla. Stat. 

10. The Parties agree that in the event Contractor files for bankruptcy, insolvency or 
receivership during the term of this agreement, the School Board may, at its option, terminate and 
cancel said contract, in which event all rights hereunder shall immediately cease and terminate. 

11. Neither party shall be liable to the other, nor deemed in default under this 
Agreement to the extent that such party's performance under this Agreement is rendered 
impossible, impractical, or prevented by reason of force majeure. For purposes of this Agreement, 
the term "force majeure" means an occurrence that is beyond the control of the party affected and 
occurs without fault or negligence on behalf of either party. Without limiting the foregoing, force 
majeure includes acts of God; acts of the public enemy; war; riots; strikes; labor disputes; civil 
disorders; fires; floods; hurricanes, epidemics, pandemics, government regulations, and the 
issuance or extension of existing government orders of the United States, the State of Florida, or 
local county and municipal governing bodies, which prevents performance of the contract for all 
or part of the term of the Agreement. 

12. Notwithstanding any provision to the contrary in the agreement, all payments due 

Standard Addendum to Agreements 
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from the School Board for non-construction services hereunder shall be governed by the provisions 
of Chapter 218, Florida Statutes. 

13. If, and to the extent that the agreement provides for reimbursement of travel and 
related expenses, the Parties agree that such reimbursements shall be subject to the reimbursement 
schedules contained in Section 112.061, Florida Statutes. 

14. Contractor confirms that neither it nor its principals are suspended, debarred, 
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this 
contract by any governmental department or agency. This certification is a material 
representation of fact upon which reliance will be placed when the School Board executes this 
agreement. If it is later determined that Contractor knowingly rendered an erroneous 
certification, in addition to the other remedies available to School Board, School Board may 
terminate the Agreement for default by Contractor. 

15. E-Veri fy . Pursuant to Fla. Stat. § 448.095, Contractor shall use the U.S. 
Department of Homeland Security's E-Verify system https://e-verify.uscis.gov/emp, to verify 
the employment eligibility of all employees hired during the term of this Agreement. If 
Contractor enters into a contract with a subcontractor, the subcontractor must provide 
Contractor with an affidavit stating the subcontractor does not employ, contract with, or 
subcontract with an unauthorized alien and the Contractor shall provide a copy of such 
affidavit to the School Board upon receipt and shall maintain a copy for the duration of the 
Agreement. Failure to comply with this provision is a material breach of the Agreement and 
the School Board may choose to terminate the Agreement at its sole discretion and seek 
damages pursuant to Florida Statute. By signing below, Contractor affirms that it is registered 
with and uses the E-Verify system, is otherwise in compliance with §448.095, Fla. Stat., and 
acknowledges that it is required to maintain such compliance throughout the term of any 
Contract entered between the parties. 

16. Public records compliance provisions. Any confidentiality provisions in the 
Agreement shall be read in harmony with Florida's Public Records Act, Chapter 119, Florida 
Statutes. No provisions in the Agreement can be exercised to frustrate the requirements of the 
law for the release of records. The parties recognize that the School Board is a governmental 
entity, subject to Florida law regarding public access to records under Florida Statute, Chapter 
119. As such, the Parties agree that only such information as is exempt and confidential under 
the provisions of law shall be considered confidential under the Term of this agreement and 
Any confidentiality provisions in the Agreement shall be read in harmony with Florida's Public 
Records Act, Chapter 119, Florida Statutes. No provisions in the Agreement can be exercised 
to frustrate the requirements of the law for the release of records. To the extent Contractor 
provides School Board any information which it believes is confidential or exempt, Contractor 
shall notify School Board of the specific information that it believes is confidential, as well as 
the basis for the exemption. Additionally, to the extent that the Contractor has any obligation 
to act in agency for the School Board, it shall maintain its records subject to section 119.0701, 
Fla. Stat. If and to the extent that contractor has access to any other confidential information 
regarding the School Board (such as security information as contemplated by section, 

Standard Addendum to Agreements 
Revised February 2022 
Page 3 of 5 

84

https://e-verify.uscis.gov/emp


119.071(c), Fla. Stat.), the Contractor agrees to use reasonable measures to maintain the 
confidentiality of such information. 

17. To the extent Contractor maintains information that is subject to a public record 
request, it shall provide the public access to such records in accordance with, and subject to the 
applicable statutory terms and fees. Failure to do so will be considered a material breach of the 
original Agreement resulting in immediate termination with no penalty to School Board, and 
Contractor will indemnify and hold the School Board harmless for any and all damages and 
expenses suffered as a result of the material breach and contract termination. Contractor must 
comply with Florida public records laws, including but not limited to chapter 119, Florida 
Statutes and section 24 of article I of the Constitution of Florida, and specifically agrees to: 

a. Keep and maintain public records required by the School Board in order to 
perform the service under this agreement; and 

b. Upon request from the School Board's custodian of public records, provide 
the School Board with a copy of the requested records or allow the records to be inspected 
or copied within a reasonable time at a cost that does not exceed the cost provided in 
chapter 119, Florida Statutes, or as otherwise provided by law; and 

c. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by law for 
the duration of the contract term and following completion of the contract if the contractor 
does not transfer the records to the School Board; and 

d. Upon completion of the contract, transfer, at no cost, to the School Board 
all public records in possession of the contractor or keep and maintain public records 
required by the School Board to perform the service. If the contractor transfers all public 
records to the School Board upon completion of the contract, the contractor shall destroy 
any duplicate public records that are exempt or confidential and exempt from public 
records disclosure requirements. If the contractor keeps and maintains public records upon 

completion ofthe contract, the contractor shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to the School 
Board, upon request from the School Board's custodian ofpublic records, in a format that 
is compatible with the information technology systems of the School Board. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 919 N. BROAD STREET, 
BROOKSVILLE, FL 34601, Jordan k@hcsb.kl2.fl.us or (352) 797-7009. 

Notwithstanding any other provisions of law or statutory interpretation, failure of 
the Contractor to abide by the terms of these public records provisions shall be deemed a 
material breach of this agreement and the School Board may enforce the terms of this 
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provision in the form of a court proceeding and shall, as a prevailing party, be entitled to 
reimbursement of all reasonable attorney's fees and costs associated with that proceeding. This 
provision shall survive any termination or expiration of the contract. 

18. If the Contractor receives any student information/ records as a result of this 
agreement, it will maintain any such information / records as confidential and will not release 
same to any third parties without the express written approval of the School Board, except third 
parties who are essential to Contractor's delivery of its services to the School Board and who are 
bound to maintain the confidentiality of student information/records, and prohibited from 
unauthorized redisclosure of such information. Furthermore, Contractor agrees to maintain and 
utilize all such student information/records in accordance with the FERP A regulations and only as 
provided for in the Agreement and this Addendum. If student information/records are requested 
by way of subpoena or court order, Contractor shall notify the School Board of such request in 
writing including a copy of the subpoena or order and shall otherwise comply with the FERP A 
regulations. 

Signed and dated by authorized representative ofthe Contractor/Vendor as provided below: 

ContractorNend or: 

Approved as to Form 

General Counsel, HCSB 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**
 General Fund Revenue

Funding Source

Miscellaneous Revenue - YMCA Before & After School Care     Account Name

1100 0000      3495 Various 41400
     Account Number 

Fund Function Object Cost Center Project Sub Project 

56,690.00Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: X
New for Current Year: 

48,270.00Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 87



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0662 6/14/2022

Title and Board Action Requested
Approve the re-organization of Food and Nutrition Services including two new job descriptions, Assistant
Director of Food and Nutrition Services and Food and Nutrition Operations Specialist.

Executive Summary
The Director of Food and Nutrition Services, on behalf of the Superintendent of Schools, hereby requests the
Board approval for the proposed re-organization of Food and Nutrition Services which will include two new
job descriptions. Position 1: Assistant Director of Food and Nutrition Services. This position would support
Food and Nutrition Services with a succession plan moving into the future. This new position will replace the
current position - Food and Nutrition Services Finance/Operations Program Manager as this position will be
eliminated. Position 2: Food and Nutrition Services Operations Specialist. This new position will replace the
current positions - FNS Team Development/Marketing Specialist and System Support Specialist for FNS as
these positions will be eliminated. There will be a financial savings of approximately $88.790.00. As requested
at the HCSD School Board Workshop on May 10, 2022, attached in this agenda item is an updated 2022-2023
FNS re-organization chart and salary budget spreadsheet.

My Contact
Lori Drenth
Director of Food and Nutrition Services
352-797-7028 x406
Drenth_l@hcsb.k12.fl.us

2018-23 Strategic Focus Area
Pillar 3: Facility Operations

Financial Impact
The cost for this agenda item is $0.  The budget impact is a savings of $88,790.00

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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FOOD AND NUTRITION DEPARTMENT ORGANIZATIONAL CHART 
2021-2022 SY (CURRENT) 

Food and Nutrition Director 
Lori Drenth 

I I I 

Nutrition and Wellness 
Program Manager 

Vacant 

I 
Nutrition and Wellness 

Specialist 
Carol Monroe 

Coordinator 
Special Iniatives 

Vacant 

BES/HHS (BEST} 
Theresa Belmonte,M~r 

EES 
Cheryl Hicks, Mw. 

EK8 
TBD, Mgr 

DSPMS 
Melody Day Webb, Mw. 

MES 
Yirlannv Leon. Mer 

WWHS 
Joni Richards. Mf!r 

Finance and Operations 
Program Manager 

Holly Longo 

Team Development and Marketing 
Program Manager 

Jennifer Weaver 

I I 
System Support 

Specialist 
William Ward 

Finance and Operations 
Specialist 
Vacant 

Team Development/ 
Marketing Specialist 

Jenn[fer Patrick 

Senior Associates - 2 
Tracie Vendrone 

Gina Cinriani 

Technician (Maintenance) 
Dave Hart 

CESINCTHS 
Patti White, Mw 

CHS/Endeavor 
Diana Mayo, Mgr 

JDF 
Jessica Ward. M>!r 

PGE 
Joanne Pierce. Mer 

WHMS 
Babette Jenkins, Mgr 

WWK8 
Jackie Nelson, Mgr 

CK8 
Donna O'Donnell, Mgr 

I 
DES/WES

Julie Vairo, Mgr 

I 
FCMS (GCA,GCM) 

Tracey Whiten, Mgr 

I 
PMS/SHE 

Val Toudt, Mgr 

I
SHS/SES 

Julie Brown, M~r 
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FOOD AND NUTRITION DEPARTMENT ORGANIZATIONAL CHART 
2022-2023 proposed 

Food and Nutrition Director 
Lori Drenth 

I :---._ 
Senior Associates - 2 -

Tracie Vendrone -
Gina Cipriani 

I 

Nutrition and Wellness 
Specialist 

~ Carol Monroe 

I 
WWHS 

Joni Richards. Mgr 

WWK8 
Jackie Nelson, Mgr 

JDF 
Jessica Ward. Mgr 

CK8 
Donna O'Donnell, Mgr 

PGE 
Joanne Pierce. Mv-

FNS Assistant Director Team Development/Marketing
Holly Longo Program Manager 

\ 
Jennifer Weaver 

Operations Specialist Operations Specialist 
William Ward Jennifer Patrick 

FNS Technician III 

CES/NCTHS 
Patti White, Mw 

SHSISES 
Julie Brown, Mw 

PMS/SHE 
Val Toudt, Mgr 

DES/WES 
Julie Vairo. Mgr 

FCMS 
Yirlanny Villa/obos,Mgr 

Dave Hart 

I 
EES 

Cheryl Hicks, Mw. 

HHS 
Theresa Belmonte, Mg 

DSPMS 
Melody Day Webb Mw 

CHS/Endeavor 
Diana Mayo, Mgr 

MES 
Debbie Yagid, Mgr 

EK8 (GCM/GCE) 
Tracey Whiten, Mgr 

WHMS 
Babette Jenkins, Mgr 

BES (BEST) 
Marian Sapp, Mgr 
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Hernando County School Board 
Florida 

FLSA: Exempt, Non-Union 

ASSISTANT DIRECTOR OF FOOD AND NUTRITION SERVICES 

Required Qualifications: 

 Bachelor’s Degree in Food and Nutrition, Institutional Food Management, Hospitality or 
other related field 

 Five (5) years of experience in school food service management, food service 
operations and management or related experience. 

OR 
 Any equivalent combination of education and experience which provides the required 

knowledge, skills, and abilities to perform the essential duties and responsibilities of the 
position 

 Must possess a valid Florida Driver’s License 
 Must possess the ability to organize and supervise people 

Desired Qualifications: 

 Master’s Degree in related field and/or equivalent experience 
 Preference given to Credentialed School Nutrition Specialist (SNS) through the School 

Nutrition Association 

Performance Responsibilities: 

 Provide the Director information about operational needs in assisting the Director with 
preparing the annual Food Service operating and capital budget 

 Provide information to the Director related to hiring, disciplinary actions and 
termination of personnel assigned to the department 

 Participate in confidential conferences, employee grievances and formal complaints 
with the Director 

 Advise the Director in the evaluation of bids and other purchasing 
decisions 

 Formation of ongoing Food Service personnel safety and training programs 
 Assist the Director by attending Board Meetings and/or Workshops, when called upon 
 Inform assigned personnel of responsibilities required by federal, state and local 

laws, rules, policies and practices 
 Supervise highly complex technical and analytical work involving the design, 

development and implementation of computer applications, projects, and/or 
systems. 
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 Develop and maintain records necessary for efficient and cost-effective management of
the Food and Nutrition Services Department.

 Organize, coordinate, and direct appropriate in-service training programs for
Food and Nutrition Services Department employees, with special emphasis
on training Managers and Assistant Managers.

 Work with diverse groups in a professional and courteous manner, and communicate

Physical Demands: 

Exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force frequently, 
and/or up to 20 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Director of Food and Nutrition Services and/or designee 

Evaluation: 

Annual evaluation done by the Director of Food and Nutrition Services and/or designee 

Terms of Employment: 

12-month employment

Salary: 

Salary based upon approved salary schedule - Administrative 

Job Code: 

Board Approved: 
Revised: 

 

92



 
 

           
 

  
 
 

  
 

     
  

          
 

 
  

            
 

         
          

 
 

 
     
    

 
 

 
 

 
            

   
            

  
          

 
          

 
    
           
            

  
 

       
 

           

Hernando County School Board 
Florida 

FLSA: Exempt, Non-Union 

ASSISTANT DIRECTOR OF FOOD AND NUTRITION SERVICES 

Required Qualifications: 

 Bachelor’s Degree in Food and Nutrition, Institutional Food Management, Hospitality or
other related field

 Five (5) years of experience in school food service management, food service
operations and management or related experience.

OR 
 Any equivalent combination of education and experience which provides the required

knowledge, skills, and abilities to perform the essential duties and responsibilities of the
position

 Must possess a valid Florida Driver’s License
 Must possess the ability to organize and supervise people

Desired Qualifications: 

 Master’s Degree in related field and/or equivalent experience
 Preference given to Credentialed School Nutrition Specialist (SNS) through the School

Nutrition Association

Performance Responsibilities: 

 Provide the Director information about operational needs in assisting the Director with
preparing the annual Food Service operating and capital budget

 Provide information to the Director related to hiring, disciplinary actions and
termination of personnel assigned to the department

 Participate in confidential conferences, employee grievances and formal complaints
with the Director

 Advise the Director in the evaluation of bids and other purchasing
decisions

 Formation of ongoing Food Service personnel safety and training programs
 Assist the Director by attending Board Meetings and/or Workshops, when called upon
 Inform assigned personnel of responsibilities required by federal, state and local

laws, rules, policies and practices
 Supervise highly complex technical and analytical work involving the design,

development and implementation of computer applications, projects, and/or
systems.

 Develop and maintain records necessary for efficient and cost-effective management of
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the Food and Nutrition Services Department. 
 Organize, coordinate, and direct appropriate in-service training programs for

Food and Nutrition Services Department employees, with special emphasis
on training Managers and Assistant Managers.

 Work with diverse groups in a professional and courteous manner, and communicate
effectively both orally and in writing.

 Act as liaison between schools and the Director
 Attend professional meetings that aid Food and Nutrition Services in achieving its

maximum potential
 Revision of policies as needed
 Coordinate breakfast, lunch, snack and supper feeding policies and programs to meet

established local, state and federal policies
 Supervise and evaluate staff
 Perform other duties as assigned by the Director of Food and Nutrition Services and/or

designee

Physical Demands: 

Exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force frequently, 
and/or up to 20 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Director of Food and Nutrition Services and/or designee 

Evaluation: 

Annual evaluation done by the Director of Food and Nutrition Services and/or designee 

Terms of Employment: 

12-month employment

Salary: 

Salary based upon approved salary schedule - Administrative 

Job Code: 
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Board Approved: 
Revised: 
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Hernando County School Board  
Florida  

                   FLSA:Exempt, Non-Union  
  

FOOD AND NUTRITION SERVICES (FNS) OPERATIONS SPECIALIST  
  
  

Required Qualifications:  
  
 Three (3) years of experience in school food service management, food service 

operations and management or related experience.  
OR  

 Any equivalent combination of education and experience which provides the 
required knowledge, skills, and abilities to perform the essential duties and 
responsibilities of the position  

 Ability to communicate effectively in written and oral form  
 Must possess a valid Florida Driver’s License  
 High school diploma or equivalent  

  
  
Desired Qualifications:  
  

 Experience with automated food service software and more complex computer 
programs  

 Associates degree from an accredited institution in the field of food and nutrition, 
institutional food management, business management or a related field.  

 Experience with K-12 school food service in a school district.  
 Knowledge of laws and regulations related to United States Department of 

Agriculture (USDA) Child Nutrition and K12 school food service.  
 School Nutrition Association active membership  
 Experience in quantity food preparation  

  
Performance Responsibilities:  
  
 Ability to communicate effectively in written and oral form using positive 

interpersonal skills with a variety of stakeholders in an efficient and timely 
manner.  

 Ability to organize, prioritize, manage, and carry out duties efficiently and within 
established timeframes.  

 Ability to establish and maintain collaborative working relationships with all 
stakeholders  

 Review school sites to ensure all schools participating in the National School  
Lunch, National School Breakfast, Seamless Summer Feeding Program and Child 
Care Food Program are meeting program requirements  
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 Monitor the flow of food,  inventories (including USDA commodities) and 
supplies in school cafeterias  

 Review and audit cafeteria reports to insure federal and state guidelines are being 
followed  

 Assist the administrator in the evaluation of school food service programs 
annually as required by federal regulations  

 Provide assistance in training managers and workers in all areas of school site 
management and financial accountability for food service operations  

 Assist in the review, evaluation and recommendation of procedures that improve 
systems within school food service  

 Assist in the planning, development, implementation and evaluation of the 
district- wide food service program  

 Serve as a resource in implementing activities that contribute to increasing 
participation in school breakfast and lunch  

 Assist in marketing, coordinating, delivery and tracking of all activities of the 
program  Visit schools on a regular basis and provide technical assistance as 
needed.  

 Perform other incidental tasks consistent with the goals and objectives of the 
Food and Nutrition Department  

 Audit school site reports and paperwork as required  
 Review labor costs and evaluate staffing at school sites and make 

recommendations for changes as needed  
 Identify and facilitate solutions to financial problems in assigned schools' 

programs  
 Assist with updating policies and procedures for both schools and district office, 

and train and assist all FNS personnel with policies and procedures.  
 Assist with budget analysis, financial review, and related responsibilities to 

develop an appropriate plan of action.  
 Review and audit weekly cafeteria reports to insure federal and state guidelines 

are being followed.  
 Assist in the identification, development and implementation of departmental 

programs, procedures, tools and/or training that ensure the effectiveness and 
efficiency of the Food and Nutrition Program  

 Coach school site Managers with personnel or supervisory concerns as needed  
Perform other duties as assigned  
  

  
Physical Demands:  
  

Exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force 
frequently, and/or up to 20 pounds of force regularly or as needed to move objects  

  
  
Reports to:  
  

Reports directly to the Food and Nutrition Services (FNS) Assistant Director and/or designee  
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Evaluation:  

Annual evaluation done by the Food and Nutrition Services (FNS) Assistant Director 
and/or designee  

  
 Terms of Employment:  
  
12-month employment  
  
Salary:  
  
Salary based upon approved salary schedule - Professional/Technical/Supervisory-D   
  
  
Job Code:  
  
76011  
  
  
  
Board Approved:   
Revised:    
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Hernando County School Board 
Florida 

FLSA:Exempt, Non-Union 

FOOD AND NUTRITION SERVICES (FNS) OPERATIONS SPECIALIST 

Required Qualifications: 

 Three (3) years of experience in school food service management, food service
operations and management or related experience.

OR 
 Any equivalent combination of education and experience which provides the required

knowledge, skills, and abilities to perform the essential duties and responsibilities of the
position

 Ability to communicate effectively in written and oral form
 Must possess a valid Florida Driver’s License
 High school diploma or equivalent

Desired Qualifications: 

 Experience with automated food service software and more complex computer
programs

 Associates degree from an accredited institution in the field of food and nutrition,
institutional food management, business management or a related field.

 Experience with K-12 school food service in a school district.
 Knowledge of laws and regulations related to United States Department of

Agriculture (USDA) Child Nutrition and K12 school food service.
 School Nutrition Association active membership
 Experience in quantity food preparation

Performance Responsibilities: 

 Ability to communicate effectively in written and oral form using positive
interpersonal skills with a variety of stakeholders in an efficient and timely manner.

 Ability to organize, prioritize, manage, and carry out duties efficiently and within
established timeframes.

 Ability to establish and maintain collaborative working relationships with all stakeholders
 Review school sites to ensure all schools participating in the National School

Lunch, National School Breakfast, Seamless Summer Feeding Program and Child
Care Food Program are meeting program requirements

 Monitor the flow of food, inventories (including USDA commodities) and
supplies in school cafeterias
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 Review and audit cafeteria reports to insure federal and state guidelines are
being followed

 Assist the administrator in the evaluation of school food service programs
annually as required by federal regulations

 Provide assistance in training managers and workers in all areas of school site
management and financial accountability for food service operations

 Assist in the review, evaluation and recommendation of procedures that improve
systems within school food service

 Assist in the planning, development, implementation and evaluation of the
district- wide food service program

 Serve as a resource in implementing activities that contribute to increasing
participation in school breakfast and lunch

 Assist in marketing, coordinating, delivery and tracking of all activities of the program
 Visit schools on a regular basis and provide technical assistance as needed.
 Perform other incidental tasks consistent with the goals and objectives of the

Food and Nutrition Department
 Audit school site reports and paperwork as required
 Review labor costs and evaluate staffing at school sites and make

recommendations for changes as needed
 Identify and facilitate solutions to financial problems in assigned schools' programs
 Assist with updating policies and procedures for both schools and district office, and

train and assist all FNS personnel with policies and procedures.
 Assist with budget analysis, financial review, and related responsibilities to

develop an appropriate plan of action.
 Review and audit weekly cafeteria reports to insure federal and state guidelines

are being followed.
 Assist in the identification, development and implementation of departmental

programs, procedures, tools and/or training that ensure the effectiveness and
efficiency of the Food and Nutrition Program

 Coach school site Managers with personnel or supervisory concerns as needed
 Perform other duties as assigned

Physical Demands: 

Exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force 
frequently, and/or up to 20 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Food and Nutrition Services (FNS) Assistant Director and/or designee 

Evaluation: 
Annual evaluation done by the Food and Nutrition Services (FNS) Assistant Director 
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and/or designee 

Terms of Employment: 

12-month employment

Salary: 

Salary based upon approved salary schedule - Professional/Technical/Supervisory- D 

Job Code: 

76011 

Board Approved: 
Revised: 
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Salary + 

PROPOSED for 2022‐2023 Fringe + HI New Salary Fringe Health Ins. Total 
POSITION 
Director of Food & Nutrition Services 
FNS Senior Associate‐Conf. 
FNS Senior Associate‐Conf. 
FNS Team Develop/Marketing Prgm Mngr‐PTS 
Food Service Technician III 
FNS Operations Specialist‐PTS D Currently Confidential Level L $20.95 hr $41,732 Move to PTS‐D Step 1 $23.25 $46,314 $9,615 $7,000 $62,929 
FNS Nutrition/Wellness Specialist‐PTS D Currently Confidential Level L $20.50 hr $40,836 Move to PTS‐D Step 1 $23.25 $46,314 $9,615 $7,000 $62,929 
FNS Operations Specialist‐PTS D Currently PTS Level B $18.82 hr $37,489 Move to PTS‐D Step 1 $23.25 $46,314 $9,615 $7,000 $62,929 
Assistant Director‐Admin Currently PTS Level E $34.79 hr $69,301 Move to Admin SS Assnt Dir. Base Rate $38.00 $75,696 $15,714 $7,000 $98,410 
FNS Nutrition/Wellness Prgm Mngr‐PTS Elim. ($65,447) 
Systems Support Specialist Food & Nutr.‐PTS Elim. ($51,916) 
FNS Finance/Operations Program Mngr‐PTS Elim. ($90,314) 
FNS Coordinator‐ Special Initiatives‐ PTS Elim. ($63,412) 
FNS Finance/Operations Specialist‐Conf. Elim. ($63,166) 
FNS Development/Marketing Specialist‐Conf. Elim. ($41,732) 

($88,790) 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 103



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0663 6/14/2022

Title and Board Action Requested
Approve Job Descriptions for Teen Parent Nursery Assistant and Teen Parent Head of Nursery.

Executive Summary
The Director of Student Services, on behalf of the Superintendent of Schools, hereby requests the Board
approve the updated Job Descriptions for the Teen Parent Nursery Assistant and Teen Parent Head of Nursery
to include an updated alignment with responsibilities and Department of Children and Families (DCF)
compliance, and reporting to the Director of Student Services.

Student Services provides the oversite, monitoring, compliance and reporting of the teen parenting program and
all staff within the program.

Student Services is requesting the Board approve the updated job descriptions update including reporting to the
Director of Student Services or designee since oversite is provided by Student Services.

My Contact
Jill Kolasa
Director of Student Services
(352) 797-7008

2018-23 Strategic Focus Area
Pillar 5: Fiscal Responsibility & Organizational Effectiveness

Financial Impact
The cost for this agenda item is $ 0, see attached budget sheet.  The cost for the previous fiscal year was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1

powered by Legistar™104
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Hernando County School Board 

Florida 
FLSA:  Non-Exempt, Union 

TEEN PARENT HEAD OF NURSERY 

Required Qualifications: 

 High school diploma or General Education Diploma (GED) 

 165-hour Child Development Associate credential (must be renewed every 5 years) 

 60-hour Director credential in child care management (must be renewed every 5 years)  30-hour 

child care course 

 Current first aid and CPR certificate 

 Special needs course, literacy training or disability training 

Performance Responsibilities: 

 Responsible for compliance ensuring that the nursery complies with child care standards covered 

in sections 402.301-319 of Florida Statutes and Hernando County county child care codes 

including compliance with fire and child care licensing standards. 

 Responsible for compliance with all policies and procedures of the Department of Children and 

Families, including supervision of volunteers. 

 Responsible for the reporting of suspected abuse, neglect, endangerment, abandonment as 

indicated in Chapter 39 of FL Statute; mandated reporting 

 Maintain an orderly child care facility 

 Create and implement a developmentally appropriate schedule for the child care facility including 

plan of activities which indicates quiet play, active play and indoor and outdoor activities. Set up 

a schedule for the child care facility including a plan of activities which indicates quiet play, active 

play and indoor and outdoor periods based on the developmental stages of the child 

 Serve as mentor to TAPP (Teenage Parenting Program) students to promote healthy parenting 

skills and strategies. Directly supervise TAPP (Teenage Parenting Program) parents with children 

under their care in the child care facility during experiential learning activities Provide assistance 

to student parents when they are on duty in the nursery 

 Report any unusual behavioral findings on infants or teen parents to the Teen Parent Social Worker 

Chapter 39 FL Stature covered on bullet 2 

 Maintain confidentiality at all times; any breech will be grounds for mean immediate dismissal 

 Maintain allResponsible for maintaining accurate and up to date health records on each enrolled 

child placed registered in the teen parent child care facility in compliance with state statutes and 

child care standards 

 Ensure that all infants who are placed in the teen parent nursery have up-to-date health records on 

file that comply with state statutes and child care standards 

 Work with TAPP (Teenage Parenting Program) coordinator to determine equipment and supplies 

needs. Order all supplies and materials for the child care facility 

 Prepare and maintain Manage inventory and provisions of all supplies and materials in the child 

care facility 
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 Teach students how to improve parenting skills 

 Responsible for checking email, phone messages and other forms of communication daily 

 Perform other duties as assigned by the Director of Student Services principal, the Teen 

Parenting/Dropout Prevention Coordinator Social Worker and/or designee 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 

10 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the principal Director of Student Services, the Teen Parenting/Dropout Prevention 

Coordinator Social Worker and/or designee 

Evaluation: 

Annual evaluation done by the Director of Student Services and/or designee 

Terms of Employment: 

10-month employment 

Salary: 

Salary based upon approved salary schedule - Noninstructional Level M 

Job Code: 

51110 

Board Approved:  08/18/98 

Revised:  07/26/05, 01/20/09, 05/17/11, 02/03/22 

Teen Parent Head of Nursery 
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Hernando County School Board 

Florida 
FLSA:  Non-Exempt, Union 

TEEN PARENT HEAD OF NURSERY 

Required Qualifications: 

 High school diploma or General Education Diploma (GED) 

 165-hour Child Development Associate credential (must be renewed every 5 years) 

 60-hour Director credential in child care management (must be renewed every 5 years)  30-hour 

child care course 

 Current first aid and CPR certificate 

 Special needs course, literacy training or disability training 

Performance Responsibilities: 

 Responsible for compliance with child care standards covered in sections 402.301-319 of Florida 

Statutes and Hernando County child care codes including compliance with fire and child care 

licensing standards. 

 Responsible for compliance with all policies and procedures of the Department of Children and 

Families, including supervision of volunteers. 

 Responsible for the reporting of suspected abuse, neglect, endangerment, abandonment as 

indicated in Chapter 39 of FL Statute; mandated reporting 

 Maintain an orderly child care facility 

 Create and implement a developmentally appropriate schedule for the child care facility including 

plan of activities which indicates quiet play, active play and indoor and outdoor activities. 

 Serve as mentor to TAPP (Teenage Parenting Program) students to promote healthy parenting 

skills and strategies. Directly supervise TAPP (Teenage Parenting Program) parents with children 

under their care in the child care facility during experiential learning activities 

 Chapter 39 FL Stature covered on bullet 2 

 Maintain confidentiality at all times; any breech will be grounds for immediate dismissal 

 Responsible for maintaining accurate and up to date records on each enrolled child registered in 

the teen parent child care facility in compliance with state statutes and child care standards 

 Work with TAPP (Teenage Parenting Program) coordinator to determine equipment and supplies 

needs 

 Manage inventory and provisions of all supplies and materials in the child care facility 

 Responsible for checking email, phone messages and other forms of communication daily 

 Perform other duties as assigned by the Director of Student Services and/or designee 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 

10 pounds of force regularly or as needed to move objects 

107



  

  

   

  

  

  

  

  

   

  

   

  

 

  

  

  

  

  

  

  

 

  

  

  
   

     

 

 

 

 

 

 

 
     

Reports to: 

Reports directly to the Director of Student Services, and/or designee 

Evaluation: 

Annual evaluation done by the Director of Student Services and/or designee 

Terms of Employment: 

10-month employment 

Salary: 

Salary based upon approved salary schedule - Noninstructional Level M 

Job Code: 

51110 

Board Approved:  08/18/98 

Revised:  07/26/05, 01/20/09, 05/17/11, 02/03/22 

Teen Parent Head of Nursery 
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Hernando County School Board 

Florida 
FLSA:  Non-Exempt, Union 

TEEN PARENT NURSERY ASSISTANT 

Required Qualifications: 

 High school diploma or General Education Diploma (GED) 

 Completion of thirty (30) hours of child care training course or certification from an approved 

educational institute 

 Completion of eight (8) clock hours of inservice training on an annual basis  Current basic first 

aid and CPR certificate 

Desired Qualifications: 

 Ability to work effectively with infants, adolescents and adults 

Performance Responsibilities: 

 Assist the TAPP (Teenage parenting program) Head of Nursery in order to maintain compliance 

with child care standards covered in sections 402.301-319 of FL Statutes and Hernando County 

child care codes. 

 Responsible for the reporting of suspected abuse, neglect, endangerment, abandonment as 

indicated in Chapter 39 of FL Statute; mandated reporting. 

 Provide direct supervision and interaction of teen parent mothers with infants under their care in 

the child care facility Serve as mentor to TAPP (Teenage parenting program) students and coach 

teenage mothers and/or fathers on how to implement effective parenting skills while recognizing the 

challenges of being a teenage parent. 

 Maintain an orderly, safe and clean day care environment 

 Change and feed the infants and provide age appropriate and developmentally appropriate play 

activities to children in the child care facility Provide for daily care activities including changing, 

feeding, and developmentally appropriate play to all children in the facility. 

 Maintain confidentiality at all times; any breech will mean be grounds for immediate dismissal 

disciplinary action. 

 Observe and report to the Teen Parent Social Worker any unusual physical or behavioral findings 

noted on children or teen parents in the program 

 Ensure supervision and assistance to teen parent students when they are on duty in the nursery; 

this includes instruction to teen parent students in positive parenting skills as part of the program 

emphasis on parenting skills Directly supervise TAPP (Teenage parenting program) parents with 

children under their care in the child care facility during experiential learning activities to 

promote healthy parenting skills and strategies. 

 Assist the Teen Parent Nursery Head each day in preparation of the nursery so that it complies 

with child care standards covered in Florida Statute Section 402.301-319 and county child care 

codes 
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 Examine all infants who are placed in the nursery each day to ensure they are free of any 

communicable disease 

 Maintain DCF child care credentials 

 Provide coverage at any of the TAPP (Teenage parenting program) child care locations, upon 

request. 

 Perform other duties as assigned by the principal Director of Student Services, the Teenage 

Parenting Social Worker, the TAPP (Teenage parenting program) Head of Nursery Nursery Head 

and/or designee 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 

10 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the principal, the Director of Student Services, and/or designee 

Evaluation: 

Annual evaluation by the principal and/or administrative designee the Director of Student Services 

and/or designee 

Terms of Employment: 

10-month employment – 185 days 

Salary: 

Salary based upon approved salary schedule - Noninstructional Level D 

Job Code: 

51114 

Board Approved:  08/18/98 

Revised:  01/20/09, 05/17/11, 02/23/22 

Teen Parent Nursery Assistant 
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Hernando County School Board 

Florida 
FLSA:  Non-Exempt, Union 

TEEN PARENT NURSERY ASSISTANT 

Required Qualifications: 

 High school diploma or General Education Diploma (GED) 

 Completion of thirty (30) hours of child care training course or certification from an approved 

educational institute 

 Completion of eight (8) clock hours of in-service training on an annual basis  Current basic first 

aid and CPR certificate 

Desired Qualifications: 

 Ability to work effectively with infants, adolescents and adults 

Performance Responsibilities: 

 Assist the TAPP (Teenage parenting program) Head of Nursery in order to maintain compliance 

with child care standards covered in sections 402.301-319 of FL Statutes and Hernando County 

child care codes. 

 Responsible for the reporting of suspected abuse, neglect, endangerment, abandonment as 

indicated in Chapter 39 of FL Statute; mandated reporting. 

 Serve as mentor to TAPP (Teenage parenting program) students and coach teenage mothers and/or 

fathers on how to implement effective parenting skills while recognizing the challenges of being a 

teenage parent. 

 Maintain an orderly, safe and clean day care environment 

 Provide for daily care activities including changing, feeding, and developmentally appropriate 

play to all children in the facility. 

 Maintain confidentiality at all times; any breech will be grounds for immediate disciplinary 

action. 

 Directly supervise TAPP (Teenage parenting program) parents with children under their care in 

the child care facility during experiential learning activities to promote healthy parenting skills 

and strategies. 

 Examine all infants who are placed in the nursery each day to ensure they are free of any 

communicable disease 

 Maintain DCF child care credentials 

 Provide coverage at any of the TAPP (Teenage parenting program) child care locations, upon 

request. 

 Perform other duties as assigned by the Director of Student Services, the Teenage Parenting 

Social Worker, the TAPP (Teenage parenting program) Head of Nursery and/or designee 
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Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 

10 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Director of Student Services, and/or designee 

Evaluation: 

Annual evaluation by the Director of Student Services and/or designee 

Terms of Employment: 

10-month employment –185 days 

Salary: 

Salary based upon approved salary schedule - Noninstructional Level D 

Job Code: 

51114 

Board Approved:  08/18/98 

Revised:  01/20/09, 05/17/11, 02/23/22 

Teen Parent Nursery Assistant 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 113



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0679 6/14/2022

Title and Board Action Requested
Approve the Job Description Revision for District Technology Network Security Specialist

Executive Summary
The Director of Technology and Information Services, on behalf of the Superintendent of Schools, hereby
requests the Board approve the revised and corrected job description for the District Technology Network
Security Specialist. The description was approved on March 8, 2022, as Agenda Item 22-0443 however at the
time a typographical error was missed and the Description approved incorrectly lists the position as
Professional Technical Supervisory Category E, this application is to correct it to Professional Technical
Supervisory Category D.  There are no other changes or modifications to this job description.

My Contact
Joseph Amato
Director of Technology and Information Services
Amato_j1@hcsb.k12.fl.us
(352)797-7006  ext. 102

2018-23 Strategic Focus Area
Pillar 5: Fiscal Responsibility & Organizational Effectiveness

Financial Impact
The cost for this agenda item is $ 28,470.00, see attached budget sheet. The cost for the previous fiscal year
was $ 0.00.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Hernando County School Board 

Florida 
FLSA: Exempt, Non-Union 

DISTRICT TECHNOLOGY NETWORK SECURITY SPECIALIST 

Required Qualifications: 

▪ Associate’s degree from an accredited institution in a technology field and three (3) years 
of progressively responsible experience in information technology security/networking 

related field.  In lieu of the degree requirement, a high school diploma and seven (7) years 

of progressively responsible experience in information technology security/networking 

related field. 

▪ Valid Florida driver’s license. 

Desired Qualifications: 

▪ A+, Net + and/or Security + and/or other Security Certifications 

▪ Bachelor’s degree in a technology field from an accredited college or technical school 

Performance Responsibilities: 

▪ Work with network access control (NAC) systems, firewalls, routers, incident response 

techniques, intrusion prevention systems, information security methodologies, 

authentication protocols and different attack types. 

▪ Oversee and maintain measures to identify system security vulnerabilities and create 

remediation techniques, including penetration testing and the development of exploits. 

▪ Experience with security engineering, system and network security, authentication and 

security protocols, cryptography, and application security. 

▪ Conduct regular security audits, risk analysis, vulnerability testing and security reviews 

and install computer security software. 

▪ Maintain knowledge of current operating systems for Windows, wide area networks, 

network and wireless security, network routing protocols and voice over Internet Protocol 

(IP) Technology. 

▪ Experience in selection, installation, training and troubleshooting of networking, hardware, 

and software. 

▪ Monitor computer networks for security threats or unauthorized users. 

▪ Identify compromised machines and report on security measures taken to address threats. 

▪ Develop and test software deployment tools, firewalls, and intrusion detection systems. 
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▪ Research, evaluate, recommend, and implement security devices and procedures. 

▪ Create security documentation for users, assist in disaster recovery and gather evidence 

regarding cyber-crimes. 

▪ Categorize all types of threats such as internal, external, intentional, and unintentional 

threats and work to stop them. 

▪ Examine, evaluate, and deploy security technology, products, and integrated systems for 

safeguarding, supervising, assessing, and exploring the security of the IT assets. 

▪ Establish security configuration baselines and standards. 

▪ Prepare network security and fraud reports by collecting, analyzing, and summarizing data 

and trends. 

▪ Develop and interpret security policies and procedures. 

▪ Develop and deliver training materials and perform general security awareness and specific 

security technology training. 

▪ Evaluate and recommend new and emerging security products and technologies 

Maintain and update the District’s Incident Response Plan. 
▪ Participate in incident handling and response. 

▪ Plan network security and fraud management systems by evaluating prevention, deterrent, 

detection, alert, profiling, and neural technologies; identifying risks, weaknesses, and 

suspicious activities; developing safeguard policies, procedures, and controls. 

▪ Assist the Network Coordinator with the development and implementation of ongoing 

network specifications, modifications and maintenance plans related to technology. 

▪ Assist in the design, installation, management and documentation of infrastructure 

including switches, routers, firewalls, intrusion detection/prevention systems as well as 

wiring and physical infrastructure. 

▪ Administrate and manage various network hardware and software district-wide. 

▪ Assist in the management, upgrades and maintenance of end-user software and hardware. 

▪ Attend technical workshops and meetings as required. 

▪ Provide support to assigned DTSS technicians via e-mail, telephone, and in person. 

▪ Review open tickets for each assigned DTSS technician, provide prioritization and 

remotely resolve issues where needed. 

▪ Provide input to Network Coordinator on annual evaluations of DTSS technicians. 

▪ Sustain focus and attention to detail. 

▪ Perform other duties as assigned by the Director of Technology and/or Network 

Coordinator and/or designee. 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or 

up to 10 pounds of force regularly or as needed to move objects  
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Reports to: 

Reports directly to the Network Coordinator and/or designee 

Evaluation: 

Annual evaluation done by the Network Coordinator and/or designee 

Terms of Employment: 

12-month employment Salary: 

Salary based upon approved salary schedule - Professional/Technical/Supervisory Category E D 

Job Code: 

82010 

Board Approved: 03/08/2022 
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Hernando County School Board 

Florida
 FLSA:  Exempt, Non-Union 

DISTRICT TECHNOLOGY NETWORK SECURITY SPECIALIST 

Required Qualifications: 

 Associate’s degree from an accredited institution in a technology field and three (3) years 
of progressively responsible experience in information technology security/networking 
related field.  In lieu of the degree requirement, a high school diploma and seven (7) years 
of progressively responsible experience in information technology security/networking 
related field. 

 Valid Florida driver’s license. 

Desired Qualifications: 

 A+, Net + and/or Security + and/or other Security Certifications 
 Bachelor’s degree in a technology field from an accredited college or technical school 

Performance Responsibilities: 

 Work with network access control (NAC) systems, firewalls, routers, incident response 
techniques, intrusion prevention systems, information security methodologies, 
authentication protocols and different attack types. 

 Oversee and maintain measures to identify system security vulnerabilities and create 
remediation techniques, including penetration testing and the development of exploits. 

 Experience with security engineering, system and network security, authentication and 
security protocols, cryptography, and application security. 

 Conduct regular security audits, risk analysis, vulnerability testing and security reviews 
and install computer security software. 

 Maintain knowledge of current operating systems for Windows, wide area networks, 
network and wireless security, network routing protocols and voice over Internet Protocol 
(IP) Technology. 

 Experience in selection, installation, training and troubleshooting of networking, hardware, 
and software. 

 Monitor computer networks for security threats or unauthorized users. 
 Identify compromised machines and report on security measures taken to address threats. 
 Develop and test software deployment tools, firewalls, and intrusion detection systems. 
 Research, evaluate, recommend, and implement security devices and procedures. 
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 Create security documentation for users, assist in disaster recovery and gather evidence 
regarding cyber-crimes. 

 Categorize all types of threats such as internal, external, intentional, and unintentional 
threats and work to stop them. 

 Examine, evaluate, and deploy security technology, products, and integrated systems for 
safeguarding, supervising, assessing, and exploring the security of the IT assets. 

 Establish security configuration baselines and standards. 
 Prepare network security and fraud reports by collecting, analyzing, and summarizing data 

and trends. 
 Develop and interpret security policies and procedures. 
 Develop and deliver training materials and perform general security awareness and specific 

security technology training. 
 Evaluate and recommend new and emerging security products and technologies 
 Maintain and update the District’s Incident Response Plan. 
 Participate in incident handling and response. 
 Plan network security and fraud management systems by evaluating prevention, deterrent, 

detection, alert, profiling, and neural technologies; identifying risks, weaknesses, and 
suspicious activities; developing safeguard policies, procedures, and controls. 

 Assist the Network Coordinator with the development and implementation of ongoing 
network specifications, modifications and maintenance plans related to technology. 

 Assist in the design, installation, management and documentation of infrastructure 
including switches, routers, firewalls, intrusion detection/prevention systems as well as 
wiring and physical infrastructure. 

 Administrate and manage various network hardware and software district-wide. 
 Assist in the management, upgrades and maintenance of end-user software and hardware. 
 Attend technical workshops and meetings as required. 
 Provide support to assigned DTSS technicians via e-mail, telephone, and in person. 
 Review open tickets for each assigned DTSS technician, provide prioritization and 

remotely resolve issues where needed. 
 Provide input to Network Coordinator on annual evaluations of DTSS technicians. 
 Sustain focus and attention to detail. 
 Perform other duties as assigned by the Director of Technology and/or Network 

Coordinator and/or designee. 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force 
frequently, and/or up to 10 pounds of force regularly or as needed to move objects  

Reports to: 

Reports directly to the Network Coordinator and/or designee 
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Evaluation: 

Annual evaluation done by the Network Coordinator and/or designee 

Terms of Employment: 

12-month employment 

Salary: 

Salary based upon approved salary schedule - Professional/Technical/Supervisory Category D 

Job Code: 

82010 

Board Approved: 03/08/2022 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name Millage-Technology

     Account Number 1120 8200 1610/2xxx 9220 00100
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $1,774,,912.00 $ $ 1,774,912.00 $ 28,470.00 $ 1,746,442.00

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: X

Prior Year Approved Budget:      $_______________ 0.00

Prior Year Actual Spent:      $_______________ 0.00

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 121



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0686 6/14/2022

Title and Board Action Requested
Approve revised Job Description for Supervisor of Instructional Technology

Executive Summary
The Assistant Superintendent of Teaching and Learning, on behalf of the Superintendent of Schools, hereby
requests the Board approve the minor change in job requirements to include Master’s degree in a field of
education that was omitted in error.  This agenda item was previously approved at the May 10, 2022 Board
Meeting.

My Contact
Gina Michalicka
Assistant Superintendent of Teaching and Learning
352-797-7000, ext. 404

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is $0, see attached budget sheet.  The cost for the previous fiscal year was $0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District.  Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Hernando County School Board 

Florida 
         FLSA: Exempt/Non-Union 

 

SUPERVISOR OF INSTRUCTIONAL TECHNOLOGY 

 

 

Required Qualifications: 

 

 Master’s degree or higher, from an accredited university or college, in Media, 

Educational Leadership, or Administration/Supervision or other related educational 

degree. 

 Minimum of five (5) years of successful technology and/or administrative experience in 

an education setting including three (3) years of classroom experience. 

 

Desired Qualifications: 

 

 Certification and/or eligibility in administration and supervision, educational leadership,  

or other leadership certification. 

 

Performance Responsibilities: 

 

 Coordinate the planning, implementation, and evaluation of educational technology and 

adoption and purchasing of educational materials. 

 Facilitate the review of educational technology programs in compliance with district 

state, and federal laws, rules, and guidelines. 

 Coordinate program planning to involve District and school personnel, community 

representatives and students when appropriate. 

 Serve as a program consultant to school personnel with assistance in the identification of 

program needs and the selection of appropriate materials and equipment. 

 Assist principals and educational technology specialists in improving school educational 

technology programs. 

 Facilitate the development of school and district plans related to educational technology. 

 Serve as a liaison of the Academic Services team. 

 Provide services to schools in the area of information processing, including school-

related computer applications (monitoring student progress, scheduling, grade reporting, 

attendance, etc.). 

 Facilitate the use of educational technology to enhance curriculum and instruction. 

 Work with appropriate personnel to facilitate training and professional development 

related to educational technology for all stakeholders. 

 Facilitate the use of district information and management software systems. 

 Align educational technology with the District mission and school improvement plans. 

 Assist in the development of educational technology related handbooks, policies, 

evaluation instruments, and other guidelines. 

 Establish and implement organizational and procedural policies in regard to selecting, 

processing, and evaluating materials and equipment. 
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 Determine technology related equipment needs and coordinate with TIS and Academic 

Services staff to prepare bid specifications for their procurement. 

 Attend and participate in educational meetings, workshops, and conferences pertinent to 

educational technology programs and services. 

 Prepare all required reports and maintain all appropriate records. 

 Supervise and coach assigned personnel, conduct annual performance appraisals and 

make recommendations for appropriate employment action. 

 

Physical Demands: 

 

Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as needed to 

move objects. 

 

Reports to: 

 

Assistant Superintendent of Teaching & Learning 

 

Evaluation: 

 

Annual evaluation completed by the Assistant Superintendent of Teaching & Learning 

 

Terms of Employment: 

 

12-month employment 

 

Salary: 

 

Salary based upon approved salary schedule - Professional/Technical/Supervisory Category G 

 

Job Code: 

 

 

 

 
Board Approved:   
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Hernando County School Board 

Florida 
         FLSA: Exempt/Non-Union 

 

SUPERVISOR OF INSTRUCTIONAL TECHNOLOGY 

 

 

Required Qualifications: 

 

 Master’s degree or higher, from an accredited university or college, in, Educational 

Leadership, Administration/Supervision or other related educational degree. 

 Minimum of five (5) years of successful technology and/or administrative experience in 

an education setting including three (3) years of classroom experience. 

 

Desired Qualifications: 

 

 Certification and/or eligibility in administration and supervision, educational leadership,  

or other leadership certification. 

 

Performance Responsibilities: 

 

 Coordinate the planning, implementation, and evaluation of educational technology and 

adoption and purchasing of educational materials. 

 Facilitate the review of educational technology programs in compliance with district 

state, and federal laws, rules, and guidelines. 

 Coordinate program planning to involve District and school personnel, community 

representatives and students when appropriate. 

 Serve as a program consultant to school personnel with assistance in the identification of 

program needs and the selection of appropriate materials and equipment. 

 Assist principals and educational technology specialists in improving school educational 

technology programs. 

 Facilitate the development of school and district plans related to educational technology. 

 Serve as a liaison of the Academic Services team. 

 Provide services to schools in the area of information processing, including school-

related computer applications (monitoring student progress, scheduling, grade reporting, 

attendance, etc.). 

 Facilitate the use of educational technology to enhance curriculum and instruction. 

 Work with appropriate personnel to facilitate training and professional development 

related to educational technology for all stakeholders. 

 Facilitate the use of district information and management software systems. 

 Align educational technology with the District mission and school improvement plans. 

 Assist in the development of educational technology related handbooks, policies, 

evaluation instruments, and other guidelines. 

 Establish and implement organizational and procedural policies in regard to selecting, 

processing, and evaluating materials and equipment. 
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 Determine technology related equipment needs and coordinate with TIS and Academic 

Services staff to prepare bid specifications for their procurement. 

 Attend and participate in educational meetings, workshops, and conferences pertinent to 

educational technology programs and services. 

 Prepare all required reports and maintain all appropriate records. 

 Supervise and coach assigned personnel, conduct annual performance appraisals and 

make recommendations for appropriate employment action. 

 

Physical Demands: 

 

Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as needed to 

move objects. 

 

Reports to: 

 

Assistant Superintendent of Teaching & Learning 

 

Evaluation: 

 

Annual evaluation completed by the Assistant Superintendent of Teaching & Learning 

 

Terms of Employment: 

 

12-month employment 

 

Salary: 

 

Salary based upon approved salary schedule - Professional/Technical/Supervisory Category G 

 

Job Code: 

 

 

 

 
Board Approved:   
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 127



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0695 6/14/2022

Title and Board Action Requested
Approval of the Superintendent’s Reorganization Plan

Executive Summary
The Superintendent of Schools, hereby requests the Board approve the proposed Reorganization Plan and
associated job descriptions.

This plan mainly addresses district leadership positions. It has been developed for the purpose of building
succession within our organization as well as adjusting titles to align with duties.

In addition to growth, we have experienced some unprecedented challenges in the past few years.  Our normal
operations have become more challenging and complex and we have placed more and more demand on the
workload of some of our staff.  In addition, we have several senior staff retiring in the next few years.  To
prepare for those changes, this reorganization plan is being presented in order to set the organization up for
continued success beyond our current leadership.

While it is recognized this request has an impact to the budget, these changes are necessary for the operational
needs of the district and are my recommendation in order to move the district forward and prepare for the
future.

Note:  Some job descriptions are included in the packet, specifically for new or significantly revised positions.
If the proposed plan is approved, additional job description revisions that support the changes will be brought
to the Board for approval.

My Contact
John Stratton
Superintendent of Schools
352-797-7000

2018-23 Strategic Focus Area
Pillar 5: Fiscal Responsibility & Organizational Effectiveness

Financial Impact
The cost for this agenda item is $ $465,897.39 in 2022-2023, $328,847.42 in 2023-2024, and a savings of
$7,913.03 in 2024-2025.  Budget sheet attached.  The cost for the previous fiscal year was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
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Agenda Item # 22-0695 6/14/2022

availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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BUSINESS SERVICES SUPPORT OPERATIONS DIVISIONS 

Year 2022-2023 
Current Proposed 

Salary, Benefits Salary, Benefits Salary difference including 

Current Position Proposed Position Salary & Fringes Salary & Fringes benefits and fringes 
-

-

N/A Purchasing Director $95,595.00 $122,077.00 $122,077.00 
Assistant Director (eliminate in December)* N/A (eliminated) $79,950.76 $103,185.02 -$103,185.02 
N/A Manager of Transportation Operations* $61,652.40 $81,087.92 $81,087.92 
N/A Manager of Transportation Fleet* $61,652.40 $81,087.92 $81,087.92 
Camera Technician & Parts Clerk, Transportation (2 positions) Increase from 11 months to 12 months $57,376.00 $75,923.74 $64,939.20 $85,057.06 $9,133.32 
Coordinator & Compliance Monitor of Threat Assessments Safe Schools funding source change (90 to 100%)** $59,713.16 $78,746.10 $66,347.96 $86,758.28 $8,012.18 
*annualized cost for budgeting purposes Total Cost of Proposed Change $198,213.32 

**no change to salary, job title & funding source change only

No Financial Cost: 
Payroll moves to HR 
Manager of Purchasing Services title change to Buying Manager 

Year 2023-2024 

Current Position Proposed Position 

Budget Assistant (Cont G) Budget Analyst (PTS D) 
Senior Accounting Assistant (Cont L) Financial Analyst (PTS D) 
Accounting Clerk (Cont D) Executive Secretary (Cont I) 
N/A Coordinator of Human Resources 
Data & Certification Specialist (Cont J) Lead Certification Specialist (PTS D) 
N/A Manager of Environmental Services 

Current 

Salary 

$33,423.77 
$48,106.80 
$29,282.40 

$38,844.00 

Salary, Benefits 
& Fringes 

$46,999.02 
$64,730.25 
$41,997.91 

$53,544.49 

Proposed 

Salary 

$50,298.00 
$56,274.00 
$31,473.60 
$63,046.80 
$52,290.00 
$61,652.40 

Salary, Benefits Salary difference including 
& Fringes benefits and fringes 

$67,376.34 $20,377.32 
$74,592.96 $9,862.71 
$44,644.00 $2,646.09 
$82,771.80 $82,771.80 
$69,781.88 $16,237.39 
$81,087.92 $81,087.92 

Total Cost of Proposed Change $212,983.23 

No Financial Cost: 
District Office Support Staff and Employment Specialist report to Coordinator of HR 

Year 2024-2025 

Current Position Proposed Position 
I Director of Budget I Director of Finance & Budget 
I Director of Finance !CFO 

Current 

Salary, Benefits 
Salary & Fringes 

$104,76D.901 $133,145.741 
$102,970.131 $130,983.211 

Proposed 

Salary, Benefits Salary difference including 
Salary & Fringes benefits and fringes 

$93,059.70 $119,015.37 -$14,130.37 
$108,118.64 $137,200.55 $6,217.34 

Total Cost of Proposed Change -$7,913.03 

Effective July 1, 202S, No Financial Cost: 
Business Systems Coordinator will move to Human Resources 
CFO Reports to Assistant Superintendent of Business & Support Ops 
Executive Director of Business Services (require/prefer law degree on job description) 
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Summary of Changes for Business Services and Support 
Operations Divisions 

• 2022-2023 
• Add Director of Purchasing position that will oversee Purchasing, Warehouse, 

and Property Control Departments 
• Revise structure to eliminate Transportation Assistant Director position (upon 

employee retirement in December 2022) and replace with two Manager 
positions 

• Change two Transportation positions (Camera Technician & Parts Clerk) from 
11 months to 12 months 

• Revise job title and adjust funding percentage for Coordinator & Compliance 
Monitor of Threat Assessments in Safe Schools from 90% General to 100% 
General 

• Move Payroll Department under Human Resources 
• Revise job title of Manager of Purchasing to Buying Manager 
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Summary of Changes for Business Services and Support 
Operations Divisions 

• 2023-2024 
• Upgrade Budget Assistant to Budget 

Analyst 
• Upgrade Senior Accounting Assistant to 

Financial Analyst 
• Change position of Accounting Clerk to 

Executive Secretary 
• Add Coordinator of Human Resources 

position 
• Employment Specialist and District 

Office Support Staff will report to the 
Coordinator of Human Resources 

• Upgrade one Data & Cert Specialist 
position to Lead Certification Specialist 

• Add Manager of Environmental Services 
position in the Maintenance 
Department 

• 2024-2025 
• Change Director of Budget position to Director 

of Finance & Budget 

• Upgrade Director of Finance position to Chief 
Financial Officer 

Effective July 1, 2025 

• Business Systems Coordinator will move to 
Human Resources Department 

• Chief Financial Officer and Executive Secretary 
will report to Assistant Superintendent of 
Business & Support Operations 

• Executive Director of Business Services 
position requirements will be revised (upon 
retirement of employee in 2024) to 
require/prefer law degree 
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- -

Business Servic es 
Executive Director of Business Services Current Structu re 2021-2022 

Executive Business Systems -~ 
Secretary Coordinator 

I I I I 

Director of Manager of Risk, Supervisor of Director of
Director of

Finance & Benefits, and Professional Human Switchboard &Budget --
Purchasing Compliance Standards Resources Custodians (2.5) 

Employee Data & 
Manager of Senior Payroll Risk & Benefits

Accountant - - '-- Relations - Certification 
Purchasing Assistant Specialist (2) 

Specialist Specialist (2) 

I 
Finance & Senior 

Payroll Assistant WellnessProcurement - Accounting - - -
(2) SpecialistSpecialist Assistant 

Accounting Risk & Benefits- - Budget Assistant - -
Assistant (3) Clerk 

Grant Accounting 
Specialist 

- Accounting Clerk -

HR Operations 
Specialist (2) 

Position Control 
Specialist 

Employment 
Specialist 

Office Clerk 
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Manager of 
Warehouse &1 

Property Control 

Business Services 
Proposed Structure 2022-2023 

Manager of Risk, Supervisor of 
Director of Budget Benefits, and Professional 

Director of Finance 

& Pwre~asing Compliance Standards 

Risk & Benefits Employee Relations Accountant 
Specialist (2) Specialist 

Manager of 
Senior Accounting 

Wellness Specialist ~ 
Assistant 

Buying Manager 

Accounting Assistant 
Risk & Benefits Clerk 

(3) 

Grant Accounting 
Specialist 

Accounting Clerk 

Blue= no cost change in title 
Yellow= no cost, location move or supervisor change 
Purple= upgrade position 
Green= new position 

Executive Director of Business Services 

Business Systems 
Executive Secretary 

Coordinator 

Director of 
Purchasing 

Finance & 
Procurement 

Specialist 

Warehouse/Delivery 
Worker (4) 

Courier/WH 
Inventory Specialist 

Property Accounting 
Specialist 

District Records 
Specialist 

Graphic Design (2) 

Director of Human 
Resources Switchboard & 

Custodians (2.5) 

Data & Certification 
Specialist (2) 

HR Operations 
Specialist (2) 

Position Control 
Specialist 

Employment 
Specialist 

Office Clerk 

Senior Payroll 
Assistant 

Payroll Assistant (2) 
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Business Serv 
Proposed Str ·e 2023-2024 

Executive Director of Business Services 

Executive Secretary -L... 
Business Systems 

Coordinator 

I I 

Director of Finance Director of Budget 

1 Accountant y......-Analyst 

Senior A,,ewniing 

-
Financial Analyst-

HAccounting Assistant 
(3) 

Grant Accounting ,-
Specialist 

aeeouA~ing ~lerlE-
Executive Secretary 

Blue= no cost change n title 
Yellow = no cost, location move or supervisor change 
Purple = upgrade posit ion 
Green = new position 

I I I 

Director of Human 

1 
Manager of Risk, Supervisor of 

Benefits, and Professional 
Compliance Standards 

~ y...,......,..,oo. I I
Risk & Benefits 
Specialist (2) Specialist 

Secretary Ill 

r 

- Wellness Specialist Buying Manager 

Director of 
Purchasing 

~ 
I 

Finance & Manager of 
Procurement Warehouse & 

Specialist Property Control 

I 
Resources 

1Data & Certification 
Specialist~ 1) 

I 
Lead Certification- Specialist 

- Warehouse/Delivery 1HR Operations~ Risk & Benefits Clerk Worker (4) Specialist (2) 

Courier/WH,- Position Control-Inventory Specialist Specialist 

Property Accounting - Office Clerk Specialist -

- Senior Payroll 1District Records 
AssistantSpecialist 

Payroll Assistant (2-Graphic Design (2) -

I Coordinator of 

I Human Resources 

I 
Employment 

Specialist 

Switchboard & 
Custodians (2.5) 
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Business Services 
Assistant Superintendent of Business & Support Operations 

.txecutiveSecretaryProposed Structure 2024-2025 

Executive Director of Support Operations Executive Director of Business Services Director of Safe Schools 
ChleffinanclalOfflcer 

Director of Finance 
Executive Secretary 

and Budget 

Manager of Risk, 
Director of Human

Budget Analyst 

Employee Relations 
Specialist 

Buying Manager 

Benefits,and Director of Purchasing 
Resources

Compliance I I J- ={oord~=:~~r~~~uman 

Risk & Benefits Data & Certification 
Specialist (2) Specialist 

Accountant 
Employment 

Specialist 

Finance& Manager of 
Lead Certification 

Financial Analyst WellnessSpecialfst Procurement Warehouse & Switchboard & 
Specialist Property Control Custodians(2.5)Specialist 

Accounting Assistant Warehouse/Delivery
Risk& Benefits Clerk HR Operations

(3) Worker(4) Specialist (2) 

Grant Accounting Courier/WH Inventory Position Control 
Specialist Specialist Specialist 

Property Accounting 
Specialist Office Clerk 

District Records Senior Payroll 
Specialist AssistantBlue= no cost change in t itle 

Yellow= no cost, location move or supervisor change 
Purple= upgrade position 

GraphicDeslgn(2) Payroll Assistant (2)
Green= new position 

Business Systems 
Coordinator 
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PROPOSED HCSB Transportation Organization Chart 

Director of 
Transportation (1) 

Parts/inventory
Secretary Ill/ Accounting Technician Specialist Confidential 

Confidential (1) / Confidential (1) (1) 

Manager of 
Transportation 

Fleet (1) 

Parts Inventory Control Shop Foreman (2) (1
Office Clerks (2) Camera Technician (1) 

Clerk (1) Vacant) 

Safety &Training Vehicle Technician (9)Route Specialist (2) 
Specialist (3) (6 vacant) 

Bus Operators (109) 
(24 vacant) 

Utility Bus Operators I 
(16) (8 Vacant) -

Bus Attendants (39) (61 
Vacant) 

I 

I 

Vehicle Technician 
Substitute Bus Assisant (2)
Operator (O) (Maintenance Helper) 

Substitute Bus Student Helper (1) (1 
Attendant (5) vacant) 

IUtility Bus Attendants 
(3) 
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2021-2022 MAINTENANCE DEPARTMENT 
EXECUTIVE DIRECTOR OF 

SUPPORT OPERATIONS I------, 
SEAN ~RNOLD 

XECUTlVESECRETARY(~ IDENTIAL 
( INDYfALA 

DIRECTOR OF MAINTENANCE 
BRIAN STILL 

r--------------1 MAINTENANCE ~~~~~~~CIALIST 

MA1NTE11AN(fDEPARTMENTSECRET ARY 
CLAIRE WALTON 

MANAGER Of MAINlENANCE 
KEITH J EP!'ESEN 

MAINTENANCE PE"i&llNEL 
SPECIALIST 

ROBERT KIJ!LICK 

J■ ,.,Ms ■ ■ """"""""" ■ 
I I 

ARPENTERS 
BU IL DING MAINTENAN CE 

I 

ARPENTER fl 
W1U.IAMC0!..0N 

IDDlr.AT1QNCARPENTERS I I ~• ~v• ~~ I I., ,vv ~v, v """'"'" II 11 ArnLEnCTuRF ~I rI tAwN TuRF 
DRAl~AGE I ,. ____ .!.__ "' I I I' 

THLETIC URf 
AR?ENTERTIT '"' lffMAINTENANCE Ill MAINTENANCE Ill 

WILLIAM MATIAS CHARLES MOCl'I JOEL MATHIS 

AlffNTER1f IRRIGATION SYSTEMS 
BILL JENSON TECHNICIAN II 

MlliOOMANOR
SE111-S11.1LLED 
KEVIN PAGE 

BUILDING MA IN TENANCE 
HELPERS 

HELPER 
OPEN 

HEU'fR 
OPEN 

ATHLETIC TURF LA\\'N TURF 
MAINTENANCE II MAINTENANCE I 

JoRGE G0t1EZ TOMAS SOSA 

ATHLETIC TURF LAWN URf 
MAINTENANCE II MAINTENANCE It! 
JOSEPH MANER ROGERROOERTS 

ATP.LETIC TURF LAVh-lTURF 
MAINTENANCE II MAINTENANCE Ill 

TARIEK BLIGEN JASON PAISTY 

ATHLETIC TURF LAWN foRF 
MA tNTENANCE II MAINTENANCE II 
JEFFREY FLEMING OPEN 

I JI 11 11PAINTERS PLUMBING ELECTRONICS MECHANICSl j j I 

'll.11BER 
RANDY SCOTT 

PLl..tlBER I 
JOl-tl HEALIOI'-' 

b , ,~nrn ii i I I I I IJ ,,.,Tn , • .,rr'AINltl'{ IJ IAINTENANCEELECTRONICS TECH Il l 
JOHNNY SAP!' VEHICLE TEClf,; ICIAN Ill DALE RICHAROS 

WALT CARSON 
'AINTER IIT ELECTRONICS TECH Il l808 SHEPARO IA INTENANCE 

VEHICLE TECHN ICIAN II 
ROOERT BLANNER 

'AINTERTI RON RALPHELECTRONICS TECH IISCOTT HOLTON 
STEVE CIPRIANI 

MA INTENANCEAINTERT 
EOUIPMENTTECltllCIANII I 

LARRY DEAL 
DEBBIE PELLERITO 

MAINTENANCE 
WARE HOUSE 

MAINTENANCE INVT 
SPEC/AUSTIii 
CHRIS HARVEY 

MAINTENANCE INVT 
SF'!:CIALJST I 

STEPHANIE Wooo 

ENVIROtf1ENTAL 
SERVICESTECttllCIANlli 

DANA WIELK 

LIPoATED APRIL 19, 2022 

ATHLETIC Tl.ff 
MAINTENANCE I 

TIM JAMES 

Ant.ETICTURF 
MAINTENANCE I 
DARRELL HARRIS 

ATHLETJC TURF 
MAINTENANCE I 

CORY YATES 

Anu:nc TURF 
MAINTENANCE I 

OPEN 

LAWN TURF 
MAINTENANCE i 

ROBERT THOMAS 

LAWN Tl!RF 
MAINTENANCE I 
BRIAN MORGAN 

LAWN TURF 
MAIITTENANCE I 

JO!f,1 YEAGER 

SPRAY TECHNICIAN I 
RI KKNUDSON 
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Proposed MAINTENANCE DEPARTMENT 
EXECUTIVE DIRECTOR OF 

SUPPORT OPERATIONS a-----­
SEAN MN_QLll 

MAltflENANCEJ~=~~:CIAL!ST 

~ """""m,~~~ SECRETA~ ----f Manager of Environmental Services I 

MAINTENANCEPERSC:tOO:L 
SPECIALIST 

ROOERTKUBLICK 

>------------,' 

MANAGER OF MAINTENANCE 
KF.ITHJEFf'ESEN 

TARIEK BLIGEN 

ATILETICTURF 
MAINTENANCE I 
DARRELL HARRiS 

ATHI..ETIC TIM" 
MAINTENANCE I 

CORY YATES 

~ 
ATHLETIC TURF 
MAINTENANCE I 

iJl'EN-

LAWN TURF 
MAtNTENANCflll 

JA.SON PAISTY 

LAWN TUW 
MAINTENANCE II 

o.. , 

LAWN TURF 
MAINTENANCE I 

TCl1ASSOSA 

LAWN TURF 
MAINTENANCE I 

RoBERT THCJ1AS 

LAWN TURF 
MAINTENANCE I 
BRIAN MCRGAN 

MAINTENANCE 
WAREHOUSE 

MAINTENANCE INVT 
5PEClAUST Ill 
CHRIS HARVEY 

MAINTENANCE INYT 
SPECIALIST I 

STEPHANIE WOOD 

ENVIROtf1ENTAL 
SERVICES TECffilCIAN Ill 

DANA WIEU:. 

Uf'OATED APRIL 19, 2022 

IRRIGATION 

IRRIGATIONSYST81S 
TEOlNICIAN Ill 

LARRY LAMPHIER 

IRRIGATIOOSYSTEHS 
lEC~ICIAN I/ 

MILTON MAOOR 

ATHLETIC TURF 

Anu11cTURF 
MAINTENANCE Ill 

CHARLES MOCK 

AllUTIC Tl.ff 
MAINTENAt¥:EII 

""" 
ATli..ETIC TURF 
MAINTENANCE II 

ATtt .fTIC TURF 
MAINTENANCE II 
JEFFREY FLEMING 

ATILETICTURF 
MAINTENANCE II 
JoRGEGCl1EZ 

ATiiL.fTIC TURF 
MAINTENANCE 1 

TIH JAMES 
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Hernando County School Board 
Florida 

        FLSA:  Exempt, Non-Union 
 

DIRECTOR OF PURCHASING & WAREHOUSING 
 
 
Required Qualifications: 
 
 Bachelor’s Degree or higher in Business Management or related field from an accredited 

educational institution 
 Minimum of five (5) years of experience involving purchasing and administration for a 

large organization, preferably a school district 
 Considerable knowledge of computer operations and software applications (Microsoft 

Word, Excel, etc.) 
 Previous supervisory experience 
 Certified Purchasing Manager (CPM) or Certified Procurement Purchasing Officer 

(CPPO).  May substitute certification as a Certified Professional Public Buyer (CPPB) with 
requirement to certify as a CPM or CPPO within two years or related certification 

 Must possess a valid Florida driver’s license 
 
Desired Qualifications: 
 
 Broad knowledge of Skyward Purchasing and Warehouse Management Software System 
 Knowledge of Florida state statutes, Department of Education Administrative Rules, 

budgeting, cost accounting, contract management, contract negotiations, cost avoidance 
programs and current industry procurement standards 

 Good organizational and computing skills 
 Good interpersonal skills and the ability to maintain positive relationships and 

communicate effectively (both orally and written) with staff, district personnel and vendors 
 
Performance Responsibilities: 
  
 Serve as the district’s Purchasing & Warehousing Director with responsibility for 

managing and coordinating purchasing and warehousing throughout the district, ensuring 
that the district will realize maximum value educationally and financially in securing 
supplies, materials, equipment and services 

 Direct, coordinate, and initiate purchases by competitive bidding and informal quotations, 
and negotiate for items of supply, equipment necessary for the operation of the district 

 Direct and prepare all bidding documents, including notice to bidders, specifications and 
proposal form 

 Tabulate proposed bids and make recommendations as to successful bidders when 
appropriate 

 Direct the monitoring of all purchase requisitions to determine correctness of information 
included on purchase orders 
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 Evaluate and implement methods and procedures for improving economy, efficiency and 
quality of operations and services related to purchasing, warehousing, print shop and 
District owned real and tangible property management 

 Facilitate disposal of surplus assets by schools and departments 
 Oversee the administration of record keeping for all District owned real and tangible 

property 
 Prepare administrative reports and maintain referral files and records necessary for 

effective performance and appropriate documentation 
 Assure accurate records of general fixed assets and financial statements are generated and 

maintained for the district and state auditors 
 Monitor the budget for all services under the supervision of this unit 
 Conduct workshops relating to purchasing procedures, quality control of items and 

availability of material with school-based and district-level staff 
 Assist in the development of administrative guidelines and policies for assigned areas of 

responsibility 
 Assist in the development, implementation and evaluation of staff development activities 
 Supervise assigned personnel, conduct annual performance appraisals and make 

recommendations for appropriate employment action 
 Prepare all required reports and maintain all appropriate records 
 Assist in the preparation of the district’s budget 
 Responsible for adherence to Florida State Statutes, Department of Education 

Administrative Rules, School Board Policies and Procedures, as they relate to district 
purchasing expenditures 

 Keep the Executive Director of Business Servicces abreast of all ongoing situations, 
programs, changes and practices in the areas of assigned responsibility 

 Maintains confidentiality in all district matters 
 Models ethical behavior and displays leadership qualities 
 Perform other duties as assigned by the Executive Director of Business Services and/or 

designee 
 
Physical Demands: 

 
Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or 
up to 10 pounds of force regularly or as needed to move objects 
 
Reports to: 
 
Reports directly to the Executive Director of Business Services and/or designee 
 
Evaluation: 
 
Annual evaluation done by the Executive Director of Business Services and/or designee 
 
Terms of Employment: 
 
12-month employment 

Director of Purchasing & Warehousing 
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Director of Purchasing & Warehousing 

 
Salary: 
 
Salary based upon approved salary schedule - Administrative 
 
Job Code: 
 
77622 
 
 
 
Board Approved: 
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Hernando County School Board 
Florida 

        FLSA:  Exempt, Non-Union 
 

DIRECTOR OF PURCHASING & WAREHOUSING 
 
 
Required Qualifications: 
 
 Bachelor’s Degree or higher in Business Management or related field from an accredited 

educational institution 
 Minimum of five (5) years of experience involving purchasing and administration for a 

large organization, preferably a school district 
 Considerable knowledge of computer operations and software applications (Microsoft 

Word, Excel, etc.) 
 Previous supervisory experience 
 Certified Purchasing Manager (CPM) or Certified Procurement Purchasing Officer 

(CPPO).  May substitute certification as a Certified Professional Public Buyer (CPPB) with 
requirement to certify as a CPM or CPPO within two years or related certification 

 Must possess a valid Florida driver’s license 
 
Desired Qualifications: 
 
 Broad knowledge of Skyward Purchasing and Warehouse Management Software System 
 Knowledge of Florida state statutes, Department of Education Administrative Rules, 

budgeting, cost accounting, contract management, contract negotiations, cost avoidance 
programs and current industry procurement standards 

 Good organizational and computing skills 
 Good interpersonal skills and the ability to maintain positive relationships and 

communicate effectively (both orally and written) with staff, district personnel and vendors 
 
Performance Responsibilities: 
  
 Serve as the district’s Purchasing & Warehousing Director with responsibility for 

managing and coordinating purchasing and warehousing throughout the district, ensuring 
that the district will realize maximum value educationally and financially in securing 
supplies, materials, equipment and services 

 Direct, coordinate, and initiate purchases by competitive bidding and informal quotations, 
and negotiate for items of supply, equipment necessary for the operation of the district 

 Direct and prepare all bidding documents, including notice to bidders, specifications and 
proposal form 

 Tabulate proposed bids and make recommendations as to successful bidders when 
appropriate 

 Direct the monitoring of all purchase requisitions to determine correctness of information 
included on purchase orders 
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Director of Purchasing & Warehousing 

 Evaluate and implement methods and procedures for improving economy, efficiency and 
quality of operations and services related to purchasing, warehousing, print shop and 
District owned real and tangible property management 

 Facilitate disposal of surplus assets by schools and departments 
 Oversee the administration of record keeping for all District owned real and tangible 

property 
 Prepare administrative reports and maintain referral files and records necessary for 

effective performance and appropriate documentation 
 Assure accurate records of general fixed assets and financial statements are generated and 

maintained for the district and state auditors 
 Monitor the budget for all services under the supervision of this unit 
 Conduct workshops relating to purchasing procedures, quality control of items and 

availability of material with school-based and district-level staff 
 Assist in the development of administrative guidelines and policies for assigned areas of 

responsibility 
 Assist in the development, implementation and evaluation of staff development activities 
 Supervise assigned personnel, conduct annual performance appraisals and make 

recommendations for appropriate employment action 
 Prepare all required reports and maintain all appropriate records 
 Assist in the preparation of the district’s budget 
 Responsible for adherence to Florida State Statutes, Department of Education 

Administrative Rules, School Board Policies and Procedures, as they relate to district 
purchasing expenditures 

 Keep the Executive Director of Business Services abreast of all ongoing situations, 
programs, changes and practices in the areas of assigned responsibility 

 Maintains confidentiality in all district matters 
 Models ethical behavior and displays leadership qualities 
 Perform other duties as assigned by the Executive Director of Business Services and/or 

designee 
 
Physical Demands: 

 
Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or 
up to 10 pounds of force regularly or as needed to move objects 
 
Reports to: 
 
Reports directly to the Executive Director of Business Services and/or designee 
 
Evaluation: 
 
Annual evaluation done by the Executive Director of Business Services and/or designee 
 
Terms of Employment: 
 
12-month employment 
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Director of Purchasing & Warehousing 

 
Salary: 
 
Salary based upon approved salary schedule - Administrative 
 
Job Code: 
 
77622 
 
 
 
Board Approved: 
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Hernando County School 
Board Florida 

FLSA:  Exempt, Non-Union 

BUYING MANAGER 

Required Qualifications: 

 A.S./A.A. Degree with major studies in business, accounting or other related fields
 At least four (4) years of business experience directly related to purchasing and warehousing
 Considerable computer knowledge and proficiency involving operations and software (Microsoft, 

Excel, etc.)
 Working knowledge of purchasing related policies, procedures, materials management, Florida 

State Statues and Department of Education Administrative Rules
 Working knowledge of purchasing source references and vendors for a wide variety of school 

related commodities and services as to their supply, cost and quality
 Working knowledge of storage and shipping requirements for a variety of materials, supplies and 

equipment
 Working knowledge of general purchasing related office procedures, practices and equipment
 Working knowledge of Red Book accounting procedures and expenditure accounts

Desired Qualifications: 

 Nationally recognized certification such as a Certified Professional Public Buyer 
(CPPB)

Performance Responsibilities: 

 Performs advanced, specialized duties involving purchasing activities necessary for the 
procurement of materials, supplies, equipment, services, and other accounting and inventory 
related responsibilities

 Working knowledge of administering state contract purchases, State Purchasing Agreements 
(SPA’s), piggyback bid purchases

 Develop and write bid specifications for a wide variety of school related products and services and 
updates to bid specifications when needed

 Conduct bid openings, evaluations, tabulations, reviewing of bond compliance, compiling vendor 
submittals for board agendas for award

 Assists sites with purchasing vendor sources for equipment, textbooks, computer and furniture 
requests

 Conduct bid openings, evaluations, tabulations, reviewing of bond compliance, compiling vendor 
submittals for board agendas for award

 Assists in inventory related purchases, products and identifying stock
 Prepare life cycle analysis and value analysis on products prior to purchase
 Prepare quotations when necessary
 Assists in developing and monitoring purchasing budget
 Maintain a network of peer contacts through professional organizations
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 Submit recommendations for new/revised policies and programs to the Director of Purchasing
 Responsibility for monitoring and processing online electronic purchase requisitions for 

correctness, allowable purchases, alternate vendor sources for cost savings and/or availability from 
a district bid or another governmental agency contract

 Serve as District VISA® Purchasing Card program administrator
 Confers with vendors and attends product demonstrations and meetings as required
 Assists in training of departmental staff on internal purchasing procedures, as well as district policy 

and procedures and state statutes
 Supervise assigned personnel
 Perform other duties as assigned by the Director of Purchasing and/or designee

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 
10 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Director of Purchasing and/or designee 

Evaluation: 

Annual evaluation done by the Director of Purchasing and/or designee 

Terms of Employment: 

12-month employment

Salary: 

Salary based upon approved salary schedule - Professional/Technical/Supervisory Category E 

Job Code: 

77637 

Board Approved:  
Revised:   

Buying Manager
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Hernando County School Board 
Florida 

         FLSA:  Exempt, Non-Union 
 

BUYING MANAGER 
 
 
Required Qualifications: 
 
 A.S./A.A. Degree with major studies in business, accounting or other related fields 
 At least four (4) years of business experience directly related to purchasing and warehousing  
 Considerable computer knowledge and proficiency involving operations and software (Microsoft, 

Excel, etc.) 
 Working knowledge of purchasing related policies, procedures, materials management, Florida 

State Statues and Department of Education Administrative Rules 
 Working knowledge of purchasing source references and vendors for a wide variety of school 

related commodities and services as to their supply, cost and quality 
 Working knowledge of storage and shipping requirements for a variety of materials, supplies and 

equipment 
 Working knowledge of general purchasing related office procedures, practices and equipment 
 Working knowledge of Red Book accounting procedures and expenditure accounts 

 
Desired Qualifications: 
 
 Nationally recognized certification such as a Certified Professional Public Buyer (CPPB) 

 
Performance Responsibilities: 
  
 Performs advanced, specialized duties involving purchasing activities necessary for the 

procurement of materials, supplies, equipment, services, and other accounting and inventory 
related responsibilities   

 Working knowledge of administering state contract purchases, State Purchasing Agreements 
(SPA’s), piggyback bid purchases 

 Develop and write bid specifications for a wide variety of school related products and services and 
updates to bid specifications when needed 

 Conduct bid openings, evaluations, tabulations, reviewing of bond compliance, compiling vendor 
submittals for board agendas for award 

 Assists sites with purchasing vendor sources for equipment, textbooks, computer and furniture 
requests 

 Conduct bid openings, evaluations, tabulations, reviewing of bond compliance, compiling vendor 
submittals for board agendas for award 

 Assists in inventory related purchases, products and identifying stock 
 Prepare life cycle analysis and value analysis on products prior to purchase 
 Prepare quotations when necessary 
 Assists in developing and monitoring purchasing budget 
 Maintain a network of peer contacts through professional organizations 
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Buying Manager 

 Submit recommendations for new/revised policies and programs to the Director of Purchasing 
 Responsibility for monitoring and processing online electronic purchase requisitions for 

correctness, allowable purchases, alternate vendor sources for cost savings and/or availability from 
a district bid or another governmental agency contract 

 Serve as District VISA® Purchasing Card program administrator 
 Confers with vendors and attends product demonstrations and meetings as required 
 Assists in training of departmental staff on internal purchasing procedures, as well as district policy 

and procedures and state statutes 
 Supervise assigned personnel 
 Perform other duties as assigned by the Director of Purchasing and/or designee 

 
Physical Demands: 
 
Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 
10 pounds of force regularly or as needed to move objects 
 
Reports to: 
 
Reports directly to the Director of Purchasing and/or designee 
 
Evaluation: 
 
Annual evaluation done by the Director of Purchasing and/or designee 
 
Terms of Employment: 
 
12-month employment 
 
Salary: 
 
Salary based upon approved salary schedule - Professional/Technical/Supervisory Category E 
 
Job Code: 
 
77637 
 
 
 
Board Approved:   
Revised:   
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  Hernando County School Board  

Florida  
         FLSA: Non-Exempt, Union  

  
CAMERA TECHNICIAN  

  
  

Required Qualifications: 
  
 High school diploma or General Education Diploma (GED)  
 Must possess a valid Class A or B Commercial Driver’s License (CDL) with Passenger and 

School Bus endorsements 
 Medical Examination Report for Commercial Driver Fitness Determination 
 Ability to operate and repair audio/video equipment  
 Ability to follow written or verbal instructions and directions without supervision  
 Ability to work alone or as part of a team  
 Ability to operate computer hardware and software  

  
Desired Qualifications: 
  
 Ability to operate and repair communications equipment  

  
Performance Responsibilities: 
  
 Obtain video/audio information from the various systems installed on the District’s bus fleet  
 Develop a maintenance schedule for all video equipment  
 Repair bus video systems to include cameras, VCR, and related equipment  
 Ascertain reparability of bus video system components  
 Maintain video equipment in accordance with manufacturer recommendations  
 Operate and maintain appropriate diagnostic equipment  
 Maintain the adjustments of all bus video systems in manner that ensures accurate 

documentation of students movements within a bus (including, but not limited to ,camera aim, 
camera focus and date/time stamps)  

 Maintain appropriate property asset records  
 Maintain appropriate security for systems waiting action (installation, repair, disposal)   
 Communicate with vendors in the acquisition of parts, service, warranty and technical assistance  
 Maintain confidentiality related to information obtained from video  
 Archive videos to meet retention laws 
 Perform other duties as assigned by the Shop Foreman, Assistant Director of Transportation 

and/or designee  
  
Physical Demands:  
  
Exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force frequently, and/or up to 
20 pounds of force regularly or as needed to move objects  
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Camera Technician 
 

Reports to:  
 
Reports directly to the Shop Foreman and/or designee  
 
Evaluation:  
 
Annual evaluation done by the Shop Foreman, Assistant Director of Transportation and/or designee  
  
Terms of Employment:  
 
11 or 12-month employment  
 
Salary:  
 
Salary based upon approved salary schedule – Noninstructional Level M  
 
Job Code:  
 
78034  
 
 
 
Board Approved:  11/15/11  
Revised:  05/01/12, 06/10/14, 7/6/2015 
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  Hernando County School Board  

Florida  
         FLSA: Non-Exempt, Union  

  
CAMERA TECHNICIAN  

  
  

Required Qualifications: 
  
 High school diploma or General Education Diploma (GED)  
 Must possess a valid Class A or B Commercial Driver’s License (CDL) with Passenger and 

School Bus endorsements 
 Medical Examination Report for Commercial Driver Fitness Determination 
 Ability to operate and repair audio/video equipment  
 Ability to follow written or verbal instructions and directions without supervision  
 Ability to work alone or as part of a team  
 Ability to operate computer hardware and software  

  
Desired Qualifications: 
  
 Ability to operate and repair communications equipment  

  
Performance Responsibilities: 
  
 Obtain video/audio information from the various systems installed on the District’s bus fleet  
 Develop a maintenance schedule for all video equipment  
 Repair bus video systems to include cameras, VCR, and related equipment  
 Ascertain reparability of bus video system components  
 Maintain video equipment in accordance with manufacturer recommendations  
 Operate and maintain appropriate diagnostic equipment  
 Maintain the adjustments of all bus video systems in manner that ensures accurate 

documentation of students movements within a bus (including, but not limited to ,camera aim, 
camera focus and date/time stamps)  

 Maintain appropriate property asset records  
 Maintain appropriate security for systems waiting action (installation, repair, disposal)   
 Communicate with vendors in the acquisition of parts, service, warranty and technical assistance  
 Maintain confidentiality related to information obtained from video  
 Archive videos to meet retention laws 
 Perform other duties as assigned by the Shop Foreman, Assistant Director of Transportation 

and/or designee  
  
Physical Demands:  
  
Exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force frequently, and/or up to 
20 pounds of force regularly or as needed to move objects  
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Camera Technician 
 

Reports to:  
 
Reports directly to the Shop Foreman and/or designee  
 
Evaluation:  
 
Annual evaluation done by the Shop Foreman, Assistant Director of Transportation and/or designee  
  
Terms of Employment:  
 
12-month employment  
 
Salary:  
 
Salary based upon approved salary schedule – Noninstructional Level M  
 
Job Code:  
 
78034  
 
 
 
Board Approved:  11/15/11  
Revised:  05/01/12, 06/10/14, 7/6/2015 
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Hernando County School Board 
Florida 

FLSA: Exempt, Non-Union 

 
COORDINATOR COORDINATOR AND COMPLIANCE MONITOR OF MENTAL Formatted: Font color: Auto

HEALTH SERVICES AND THREAT ASSESSMENTS Formatted: Font color: Auto

Required Qualifications: 

▪ Master’s degree in Social Work, Guidance, Educational Leadership or related Health Services 
▪ Minimum of three (3) years of experience in Social Work, Guidance, School Administration or 

Health Services 
▪ Knowledge of Federal, State and District initiatives, policies, and procedures for providing 

services to students in the area of Mental HealthThreat Assessment 
▪ Ability and desire to work with all school personnel 
▪ Ability to provide guidance for school staff 
▪ Skill in handling constituents’ problems, concerns, and emotional distress with sensitivity and tact 

Performance Responsibilities: 

▪ Responsible for collecting and reporting data regarding the following: number of students 
screened/assessedwho receive threat assessment, number of students referred for internal mental 
health services with the School Social Workers, and number of students referred to an outside 
mental health providerby threat level, age, grade, gender, SWD status  

▪ Responsible for maintaining a confidential database identifying mental health providers, 
with credentials, employed by the district 

▪ Responsible for maintaining records of the number and credentials of mental health providers 
contracted by the district 

▪ Responsible for providing monitoring the provision of direct services to students in need of mental 
health support 

▪ Coordinate Monitore the coordination of such services with a student’s primary care provider 
and the student’s other mental health providers 

▪ Participate and assist with organization on of the district Threat Assessment Team 
▪ Monitor documentation of school-based Threat Assessment Team Meetings and the provision of Formatted: Font color: Auto

identified services for student who received behavioral threat assessments 
▪ Provide training for all members of school based threat assessment teams 
▪ Collaborate with schools and community partners in establishing mental health services for 

students with threat assessments and/or safety plans 
▪ Conduct and/or review mental health assessments in conjunction with the threat assessment 

process. 
▪ Develops, promotes, evaluates and communicates on a regular basis, progress toward student 

mental health developmenton safety and intervention plans for all students who receive very 
serious substantive threats.  

▪ Ensure timely transfer of files when a student with a threat assessment changes schools. 
▪ Conduct person-person debrief for principal or designee on each very serious substantive 

threat upon their transition into a new school 
▪ Collaborates with schools and community partners in establishing and expanding mental health 
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servicesProvide awareness training in threat assessment process for guardian and community 
groups 

▪ Assist in providing Youth Mental Health Awareness Training when needed 
▪ Develops and maintains partnerships with social work related community organizations 
▪ Facilitates the execution of contracts with community agencies and organizations 
▪ Consults with staff regarding individual case situations when appropriate 
▪ Conduct interviews for staff in need of threat or suicide risk assessment 
▪ Recommend/assist with follow-up for staff in need of threat or suicide risk assessment 
▪ Develops and executes department policies and procedures related to threat assessment 
▪ Sustain focus and attention to detail 
▪ Perform other duties as assigned by the Director of Safe Schools and/or designee 

 
 
 
 
Physical Demands: 

 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 
10 pounds of force regularly or as needed to move objects. 
 
Reports to: 

Reports directly to the Director of Safe Schools and /or designee 
 
 

Evaluation: 
 

Annual evaluation done by the Director of Safe Schools and/or designee 
 
 

Terms of Employment: 
 

12-month employee 
 
 

Salary: 
 

Salary based upon approved salary schedule - Professional/Technical/Supervisory Category F 
 

Job Code: 
 

72008 
 
 

Board Approved: 07/24/18 
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Coordinator Monitor of Mental Health 
and Threat Assessment Services 
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Hernando County School Board 
Florida 

FLSA: Exempt, Non-Union 
 

 
COORDINATOR AND COMPLIANCE MONITOR OF THREAT ASSESSMENTS 

 
 

Required Qualifications: 
 

▪ Master’s degree in Social Work, Guidance, Educational Leadership or related Health Services 
▪ Minimum of three (3) years of experience in Social Work, Guidance, School Administration or 

Health Services 
▪ Knowledge of Federal, State and District initiatives, policies, and procedures for providing 

services to students in the area of Threat Assessment 
▪ Ability and desire to work with all school personnel 
▪ Ability to provide guidance for school staff 
▪ Skill in handling constituents’ problems, concerns, and emotional distress with sensitivity and tact 

 
Performance Responsibilities: 

 

▪ Responsible for collecting and reporting data regarding the following: number of students who 
receive threat assessment, by threat level, age, grade, gender, SWD status  

▪ Participate and assist with organization of the district Threat Assessment Team 
▪ Monitor documentation of school-based Threat Assessment Team Meetings and the provision of 

identified services for student who received behavioral threat assessments 
▪ Provide training for all members of school based threat assessment teams 
▪ Collaborate with schools and community partners in establishing mental health services for 

students with threat assessments and/or safety plans 
▪ Conduct and/or review mental health assessments in conjunction with the threat assessment 

process. 
▪ Develop, promote, evaluate and communicate on a regular basis, progress on safety and 

intervention plans for all students who receive very serious substantive threats.  
▪ Ensure timely transfer of files when a student with a threat assessment changes schools. 
▪ Conduct person-person debrief for principal or designee on each very serious substantive 

threat upon their transition into a new school 
▪ Provide awareness training in threat assessment process for guardian and community groups 
▪ Assist in providing Youth Mental Health Awareness Training when needed 
▪ Consults with staff regarding individual case situations when appropriate 
▪ Conduct interviews for staff in need of threat or suicide risk assessment 
▪ Recommend/assist with follow-up for staff in need of threat or suicide risk assessment 
▪ Develop and execute department policies and procedures related to threat assessment 
▪ Sustain focus and attention to detail 
▪ Perform other duties as assigned by the Director of Safe Schools and/or designee 
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Physical Demands: 
 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 
10 pounds of force regularly or as needed to move objects. 
 
Reports to: 

Reports directly to the Director of Safe Schools and /or designee 
 
 

Evaluation: 
 

Annual evaluation done by the Director of Safe Schools and/or designee 
 
 

Terms of Employment: 
 

12-month employee 
 
 

Salary: 
 

Salary based upon approved salary schedule - Professional/Technical/Supervisory Category F 
 

Job Code: 
 

72008 
 
 

Board Approved: 07/24/18 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Coordinator and Compliance Monitor 
of Threat Assessments 
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Hernando County School Board 
Florida 

FLSA: Non-Exempt, Union 
 

TRANSPORTATION PARTS/INVENTORY CONTROL CLERK 
 
 

Required Qualifications: 
 
 High school diploma or General Education Diploma (GED) 
 Two (2) years of experience in accounting, property and/or inventory control or equivalent 
 Working knowledge of bar coding programs 
 Considerable knowledge of office practices and procedures 
 Familiarity with automated inventory control systems 
 Ability to demonstrate responsibility and independent judgment without direct supervision 
 Must possess a valid Class A or B Commercial Driver’s License (CDL) with Passenger and 

School Bus endorsements 
 Medical Examination Report for Commercial Driver Fitness Determination 

 
Desired Qualifications: 
 
 Familiarity with automotive and heavy duty truck parts 
 Possess a valid Class A or B Commercial Driver’s License (CDL) with Passenger and School 

Bus endorsements 
 Pass a Medical Examination Report for Commercial Driver Fitness Determination 
  Formatted: Indent: Left:  0.5",  No bullets or

 
Performance Responsibilities: 
 
 Receive parts and supplies ordered 
 Verify purchase order amounts 
 Ensure proper parts and supplies were delivered 
 Perform monthly inventory spot checks 
 Investigate discrepancies noted during inventory spot check 
 Monitor inventory levels in order to maintain just-in-time inventory 
 Assist in maintaining transportation database for parts inventory 
 Disburse parts to mechanics as needed 
 Assist Monitor in warranty claims 
 Schedule outside vendor work as assigned 
 Assist in annual parts inventory conducted by the State Auditor 
 Maintain a clean and safe work environment 
 Work closely with mechanics in obtaining parts 
 Label parts and containers with in-house codes/part numbers and bar coding 
 Drive district District vehicle to obtain parts from the vendor, when needed 
 Operate fork lift as needed 
 Enter parts used by mechanics into the work order program 
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Transportation Parts/Inventory Control Clerk 

 Transport student (less than 15) 
 Act as liaison between vendors and other district District personnel 
 Assist in preparing reorder reports 
 Maintain inventory spot check verification report 
 Prepare, maintain and review tire inventory report 
 Perform other duties as assigned by the Shop Foreman, the Assistant Director of Transportation 

and/or designee 
 
Physical Demands: 
 
Exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force frequently, and/or up to 
20 pounds of force regularly or as needed to move objects 
 
Reports to: 
 
Reports directly to the Shop Foreman and/or designee 
 
Evaluation: 
 
Annual evaluation done by Shop Foreman and/or administrative designee 
 
Terms of Employment: 
 
11-12 month employment 
 
Salary: 
 
Salary based upon approved salary schedule – Non-instructional Level M 
 
Job Code: 
 
78027 
 
 
Board Approved: 10/18/05 
Revised: 06/20/06, 01/20/09, 05/17/11, 11/15/11, 05/01/12, 06/10/14, 7/6/2015, 00/00/00 
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Hernando County School Board 
Florida 

FLSA: Non-Exempt, Union 
 

TRANSPORTATION PARTS/INVENTORY CONTROL CLERK 
 
 

Required Qualifications: 
 
 High school diploma or General Education Diploma (GED) 
 Two (2) years of experience in accounting, property and/or inventory control or equivalent 
 Working knowledge of bar coding programs 
 Considerable knowledge of office practices and procedures 
 Familiarity with automated inventory control systems 
 Ability to demonstrate responsibility and independent judgment without direct supervision 

 
Desired Qualifications: 
 
 Familiarity with automotive and heavy duty truck parts 
 Possess a valid Class A or B Commercial Driver’s License (CDL) with Passenger and School 

Bus endorsements 
 Pass a Medical Examination Report for Commercial Driver Fitness Determination 

 
Performance Responsibilities: 
 
 Receive parts and supplies ordered 
 Verify purchase order amounts 
 Ensure proper parts and supplies were delivered 
 Perform monthly inventory spot checks 
 Investigate discrepancies noted during inventory spot check 
 Monitor inventory levels in order to maintain just-in-time inventory 
 Assist in maintaining transportation database for parts inventory 
 Disburse parts to mechanics as needed 
 Monitor warranty claims 
 Schedule outside vendor work as assigned 
 Assist in annual parts inventory conducted by the State Auditor 
 Maintain a clean and safe work environment 
 Work closely with mechanics in obtaining parts 
 Label parts and containers with in-house codes/part numbers and bar coding 
 Drive District vehicle to obtain parts from the vendor, when needed 
 Operate forklift as needed 
 Enter parts used by mechanics into the work order program 
 Transport student (less than 15) 
 Act as liaison between vendors and other District personnel 
 Assist in preparing reorder reports 
 Maintain inventory spot check verification report 
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Transportation Parts/Inventory Control Clerk 

 Prepare, maintain and review tire inventory report 
 Perform other duties as assigned by the Shop Foreman, the Assistant Director of Transportation 

and/or designee 
 
Physical Demands: 
 
Exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force frequently and/or up to 
20 pounds of force regularly or as needed to move objects 
 
Reports to: 
 
Reports directly to the Shop Foreman and/or designee 
 
Evaluation: 
 
Annual evaluation done by Shop Foreman and/or administrative designee 
 
Terms of Employment: 
 
12-month employment 
 
Salary: 
 
Salary based upon approved salary schedule – Non-instructional Level M 
 
Job Code: 
 
78027 
 
 
Board Approved: 10/18/05 
Revised: 06/20/06, 01/20/09, 05/17/11, 11/15/11, 05/01/12, 06/10/14, 7/6/2015, 00/00/00 
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Academic Services Reorg

22-23 Summary of Changes

• Revise job title Coordinator of Program Evaluation to Supervisor of Data Informed 
Supports

• Adjust funding for Supervisor of Data Informed Supports position from 80% Title I, Part 
A, 20% General Fund to 100% General Fund

• Note:  this position will supervise the ESSA Specialists
• Add new position: Executive Secretary for Executive Director of Student Support 

Services
• Revise job title from Supervisor of Elementary Curriculum to Director of Elementary 

Curriculum
• Revise job title from Supervisor Secondary Curriculum to Director of Secondary 

Curriculum
• Revise job title from Coordinator of ESE to Supervisor of ESE
• Add new position: Supervisor of Literacy Interventions and Elementary Academic 

Programs
• Note: This person will be overseeing the media specialists at the district, the Early 

Learning Specialist and the Coordinator of MTSS
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23-24 Summary of Changes

• Add new position: Supervisor of State Reporting
• Note:  Coordinator of Student Data Quality Reporting and staff will be supervised 

by the Supervisor of State Reporting.  That Supervisor and staff will report to the 
Director of TIS.

• Adjust funding for Teacher on Special Assignment for ESSA  from 100% Title I Part A, to 
90% Title I Part A and 10% General Fund in order to work with non-Title I schools
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Academic  Services  Proposed  Reorganization  2022‐23 

                            Current                         Proposed 
 Salary 
 difference 
 including 

 benefits  and 
 Current Position    Proposed Position  Salary  Salary,  Benefits  and Fringes  Salary  Salary,  Benefits  and Fringes fringes 

 Coordinator  of  Program Evaluation  Supervisor  of  Data  Informed Supports $13,269.59 $17,351.76 $72,310.00 $93,958.56 $76,606.80 

NA  Executive Secretary $0.00 $0.00 $32,768.40 $46,208.12 $46,208.12 

 Supervisor  of  Elementary Programs  Director  of  Elementary Programs $73,786.83 $95,741.98 $89,360.50 $114,548.74 $18,806.76 

 Supervisor  of  Secondary Programs  Director  of  Secondary Programs $72,962.85 $94,746.94 $89,360.50 $114,548.74 $19,801.80 

 Coordinator  of ESE  Supervisor  of ESE $68,086.96 $88,858.81 $73,305.60 $95,160.84 $6,302.03 

 Supervisor  of  Literacy  Intervention  Programs  and 
NA  Elementary  Academic Programs $0.00 $0.00 $72,310.00 $99,958.56 $99,958.56 

 Executive  Secretary  salary calculated  at   year  10  with a  degree. 
 Director  salary  calculated  based  on the  average   of  the  salary range.  Total  Cost  of  Proposed Change $267,684.07 
 Fringes  calculated  at  20.76%  plus  $6637  for benefits. 

Academic  Services  Proposed  Reorganization  2023‐24 

                            Current                         Proposed 
 Salary 
 difference 
 including 

 benefits  and 
 Current Position    Proposed Position  Salary  Salary,  Benefits  and Fringes  Salary  Salary,  Benefits  and Fringes fringes 

 Supervisor  of  State Reporting $0.00 $0.00 $78,285.60 $101,174.69 $101,174.69 

 Teacher  on  Special  Assignment  ESSA  Title I  Teacher  on  Special  Assignment  ESSA 10% $0.00 $0.00 $5,710.00 $7,559.10 $7,559.10 

 Teacher  on  Special  Assignment  ESSA  Title I  Teacher  on  Special  Assignment  ESSA 10% $0.00 $0.00 $5,355.00 $7,130.40 $7,130.40 

 Supervisor  salary  calculated  at  year 10. 
 Fringes  calculated  at  20.76%  plus  $6637  for benefits.  Total  Cost  of  Proposed Change $115,864.19 
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22-23 Division of 

Teaching and 
Gina Michalicka 

Assistant Superintendent of Teaching and Learning 
I 

Gloria Jedinak 
Executive Secretary I 
Tracy Ketchum 
T & L Bookkeeper I ---------- I 

Michelle Barash 
Director of Elementary 

Curriculum 

Kristal Rickard-Barnes 

TBA 
Michelle Rittenberry 

Diane Welch 
Elementary Reading Coaches 

Martha Ann Zapf 
Middle School Reading 

Coach 

Tiffany Howard 
High School Reading Coach 

TBA 
Reading Coach 

Ruth Markham 
Elementary STEM Coach 

Cheryl Paradis 
SCEC Administrator 

TBA 
Supervisor of Literacy,

Intervention and 
Elementary Academic

TBA 
5 Media Specialists 

 Carrie Labarge 
Early Learning Specialist 

 Kerri Littlefield 
Coordinator of MTSS 

John Morris 
Director of Secondary 

Curriculum 

Carrie DeNote K-5 

Elizabeth Abel K-5 

Andrew Johnson 6-8 
Stephany Syblis 6-8 

Math Coaches 

Lisa Guerin 
Mathematics 

Specialist 9-12 

Erin Brownell 
STEM 6-8 

Beth Lastra 
Supervisor of College 

and Career Programs 

Danyl Williams K-8 

Melissa W ilkerson 5-12 
TBA 5-12 

College & Career 

Specialists 

Kara Trowell 

Programs Manager 

Nicole Blair 

Staff Assistant 

Maria McNeil 

Katie Viola 

Computer Lab Mgrs 

Jodi Grinnen - Secretary 

Principals 

Sophia Watson 
Director of Adult & 

Technical Education 

Nicola Barlow 
Manager of Career 

Enhancement 

Danielle Ford 
Secretary 

TBA 

 Bookkeeper 

Alexis Muniz-Coleman 
Data Entry 

Catherine Coker 
Financial Aid Coordinator 

Aisha Bligen 
Workforce Devp Specialist 

Miriam Gomez 
Doris Tejada 

Jackie Torres 
Adult Literacy Specialists 

Wendy Beard 
Coordinator of Pathw ay 

Success Academy 

 38 instructional positions 

TBA 
Supervisor of 

Instructional Technology 

TBA 
lnstructiona I Tech 

TBA 
Instructional Tech 

TBA 
Instructional Tech 

Linda Peirce 
Supervisor of Assessment 

and Accountability 

Jessie Jones 
Assessment Assistant 

-
Michele Di Luzio 

Data Quality & Integrity 
Specialist 

Donna Reilly 
Coordinator of Student Dat a 

Quality Reporting _ 

I 
Rachel Bartilucci 

LoisAnn Galarneau 
Rhonda Jewell 

Data Quality Assistant 

Sonsee Sanders 
Supervisor of Data 
Informed Supports 

Michelle Barnes 
Darla Croft 

ESSA Specialists 

 

 

I I 

I I 
I 

I
I I 

I I I 
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22-23 Division of 

Teaching and 
Lisa Cropley 

Executive Director of_ Student SUJ?f:!_Ort Programs 
TBA 

Executive Secretary 

Troy LaBarbara 
Director of Exceptional 

Student Education 

Nicole Benoist 
Administrative Assistant 

Maureen Keiper 

Coordinator of ESE 

Anna Jensen 

Coordinator of ESE 

Kelly Downey 
Supervisor of ESE 

Jill Kolasa 
Director of Student 

Services 

Millie Vargas-Garcia 
Secretary 

Stacey Swihart 

Coordinator of Student 
Support Services 

School Social Workers 

School Psychologists 

Substance Use Educators 

Attendance Assistants 

Dawn Williams 
Supervisor of School 

Choice 

Terri Slider 

Secretary School Choice 

Nicole Rooney 

Coordinator of Medicaid 

Angela Kennedy 

Director of 

Federal Programs 

Lauren Blackwell TBA 
Manager of Federal Programs Program Specialist Monitoring 

& Compliance 

Magen Schlechter 
Shanika Figueroa Supervisor of Federal 

Coordinator of Students & Programs 
Families in Transition 

Dell Barnes Pam Barron 
Manager of Family Engagement 

Vanessa Torres 
SFIT Specialists 

Yamil Figueroa 
Family Engagement Community 

Center Liaison 
Ondina Waldron 

Unaccompanied Youth Jesse Diaz - Title Ill 
Case Worker Lead ESOL Coach 

TBA 
Lizette Moreno Grant Manager 
Katia Valdeos 

Kathleen Santana 
Angelina Haripersad 

ESOL Traveling Leads 

Dr. Paula Clark 
Supervisor of Professiona I 

Development 

Cindi Sierak 
Professional Development 

Specialist 

Vanessa Hurd 
TOSA for PD 

Leslie Salinas 

TOSA for PD 

Kathleen Dilorenzo­

Francis 
TOSA for PD 

Joseph Amato 

Director of TIS 

Walter Paschke Karen Klingensmith 

Network Coordinator Sec re ta ry TIS 

Mike Nycz Laura Lopes 
George Pyntie Senior Applications Analyst 

Jeremy Carpenter 
DTIS James Maynard 

Senior Programmer 
12 Network Techs 

Tomas Rojas 
Darin DeFilippo Application Analysts 

Manager of Telecom 

Sue Darmanin 
Tony Coelho System Specialist 

Telecom Specialist 

TBA 
Telecom Tech 

Kristi Imhof 
Help Desk Trainer Kenneth Buck 

District Tech Support 
TBD Specialist 

Help Desk 

Ken Pagnozzi TBD 
District Tech Support Help Desk 

Technician 
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23-24 Division of 

Teaching and 
Gina Michalicka 

Assistant Superintendent of Teaching and Learning 

Gloria Jedinak 
Executive Secretary 

Tracy Ketchum 
T & L Bookkeeper 

Sonsee Sanders 
Supervisor of Data 
Informed Supports 

Michel le Barnes 
Darla Croft 

ESSA Special ists 

Michelle Barash 
Director of Elementary 

Curriculum 

Kristal Rickard-Barnes 

TBA 
Michelle Rittenberry 

Diane Welch 
Elementary Reading 

Coaches 

Martha Ann Zapf 
Middle School Reading 

Coach 

Tiffany Howard 
High School Reading 

Coach 

TBA 
Reading Coach 

Ruth Markham 
Elementary STEM Coach 

Cheryl Paradis 
SCEC Administrator 

TBA 
Supervisor of literacy, 

Intervention and Elementary 

Academic Programs 

TBA 
S Media Specialists 

Carrie Labarge 
Early Learning Specialist 

Kerri Littlefield 
Coordinator of MTSS 

John Morris 
Director of Secondary 

Curriculum 

Carrie DeNote K-5 

Elizabeth Abel K-5 

Andrew Johnson 6-8 

Stephany Syblis 6-8 
Math Coaches 

Lisa Guerin 
Mathematics 

Specialist 9-12 

Erin Brownell 
STEM 6-8 

Beth Lastra 
Supervisor of College 

and Career Programs 

Danyl Williams K-8 

Melissa Wilkerson 5-12 

TBA 5-12 
College & Career 

Specialists 

 
Kara Trowell 

Programs Manager 

Nicole Blair 

 Staff Assistant 

Maria McNeil 
Katie Viola 

Computer Lab Mgrs 

Jodi Grinnen - Secretary 

Principals 

Sophia Watson 
Director of Adult & 

Technical Education 

Nicola Barlow 
Manager of Career 

Enhancement 

Danielle Ford 
Secretary 

TBA 
Bookkeeper 

Alexis Muniz-Coleman 
Data Entry 

Catherine Coker 
Financial Aid Coordinator 

Aisha Bligen 
Workforce Devp Specialist 

Miriam Gomez 

Doris Tejada 

Jackie Torres 
Adult Literacy Specialists 

Wendy Beard 
Coordinator of Pathway Success 

Academy 

38 instructional positions 

TBA 
Supervisor of Instructional 

Technology 

TBA 
Instructional Tech 

TBA 
Instructional Tech 

TBA 
Instructional Tech 

I I 

I I 
I
rI 

I I I 

----------
Linda Peirce 

Supervisor of Assessment 
and Accountability 

Jessie Jones 
Assessment Assistant 
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23-24 Division of 

Teaching and 
Lisa Cropley 

Executive Director of_ Student SUJ?f:!_Ort Programs 
TBA 

Executive Secretary 

Troy LaBarbara 
Director of Exceptional 

Student Education 

Nicole Benoist 
Administrative Assistant 

Maureen Keiper 

Coordinator of ESE 

Anna Jensen 

Coordinator of ESE 

Kelly Downey 
Supervisor of ESE 

Jill Kolasa 
Director of Student 

Services 

Millie Vargas-Garcia 
Secretary 

Stacey Swihart 
Coordinator of Student 

Support Programs 

I School Social Workers 

I Substance Use Educators 

I Attendance Assistants 

Dawn Williams 
Supervisor of School 

Choice 

Terri Slider 
Secretary Schoo l Choice 

I 
I 
I 

I 
Nicole Rooney 

Coordinator of Medicaid 

I 
Angela Kennedy 

Director of 

Federal Programs 

Lauren Blackwell TBA 
Manager of Federal Programs Program Specialist Monitoring 

& Compliance 

Magen Schlechter 
Shanika Figueroa Supervisor of Federal 

Coordinator of Students & Programs 
Families in Transition 

Dell Barnes Pam Barron 
M anager of Family Engagement 

Vanessa Torres 
SFIT Specialists 

Yamil Figueroa 
Family Engagement Community 

Center Liaison 
Ondina Waldron 

Unaccompanied Youth Jesse Diaz - Title Ill 
Case Worker Lead ESOL Coach 

Lizette Moreno 
Katia Valdeos 

Kathleen Santana 
Angelina Haripersad 

ESOL Traveling Leads 

Dr. Paula Clark 
Supervisor of Professiona I 

Development 

Cindi Sierak 
Professional Development 

Specialist 

Vanessa Hurd 
TOSA for PD 

Leslie Salinas 

TOSA for PD 

Kathleen Dilorenzo-

Francis 
TOSA for PD 

Joseph Amato 

Director of TIS 

Walter P aschke Karen Klingensmith 

Network Co ordinator Sec re ta ry TIS 

Mike Nycz 
Laura Lopes 

George Pyntie 
Senior Applications Analyst 

Jeremy Carpenter 
DT IS 

James Maynard 

I Senior Programmer 
12 Netwo rk Techs 

Darin De Filippo Tomas Rojas 

Manager o fTelecom Application Analysts 

Tony Coelho Sue Darmanin 
Telecom Specialist System Specialist 

T BA 
TBA 

Teleco m Tech Supervisor of Stat
,:-7 

e 
Reporting 

Kennet h Buck 
District Te ch Support 

Donna Reilly Speci a list 
Coordinator of Student Data 

Quality Reporting 
Ken Pa gnozzi 

District Te ch Support Rache l Bartilucci 
Tech nician LoisAnn Galarneau 

Rhonda Jewell 
Kristi I mhof Data Quality Assistant 

T BA 
T BA 

Help Des k Trainer Michele Diluzio 
Data Q ua lity & Integrity 

______seecialist 
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Hernando County School Board 
Florida 

FLSA: Exempt, Non-Union 

SUPERVISOR DIRECTOR OF 
ELEMENTARYPROGRAMS 

Required Qualifications: 

 Master’s Degree 
 Certification in Educational Leadership 
 At least six (6) years of successful teaching or administrative experience at the elementary level 
 Experience in curriculum leadership 
 Ability to collaboratively work with schools to improve student performance 
 Ability to interpret standardized test results 
 Must possess a valid Florida driver’s license 

Performance Responsibilities: 

 Plan, implement, supervise and evaluate all PreK-5 instructional activities as approved by the 
School Board and the Superintendent of schools 

 Provide assistance to school staff and administrators to improve instructional approaches and 
techniques 

 Recommend, monitor, supervise, evaluate and revise instructional programs 
 Monitor test results and provide assistance to improve student performance 
 Analyze data to evaluate programs 
 Assist with implementation of innovative practices 
 Organize and implement professional development programs that relate to curriculum 
 Work with the Professional Development Department to align curriculum and professional 

development activities with district, state and national initiatives 
 Work with Supervisor Director of Secondary Programs to develop short-term goals and a long-

range K- 12 curriculum articulation plan 
 Report necessary data and mandated reports to the Superintendent of Schools, the School Board 

and the Department of Education 
 Assist with the selection of instructional materials and equipment 
 Direct the coordination and evaluation of instructional materials selection, curriculum fairs and 

academic tournaments 
 Maintain access to current professional development literature, professional organizations and 

workshops related to best practices and disseminate information to other departments, school-
based administrators and teachers 

 Supervise Reading Coaches 
 Supervise Elementary Science Coach 
 Provide direct supports to District and school staff in developing, implementing, monitoring, 

evaluating and revising, as needed, annual School Improvement Plans (SIPs) for all schools 
 Facilitate ongoing data and instructional reviews at assigned schools 
 Keep the Assistant Superintendent of Teaching and Learning and Superintendent of Schools 

abreast of all ongoing situations, programs, changes and practices in the areas of assigned 
responsibility 172



       
               

 
 

  
 

                  
 

 
  

 

            
 

 
 

              
 

 
   

 

  
 

 
 

          
 

 
  

 

 
 
 

   
            

 
 
 
 
 
 
 
 
 
 
 

    

 Sustain focus and attention to detail 
 Perform other duties as assigned by the Assistant Superintendent of Teaching and Learning and/or 

designee 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 
10 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Assistant Superintendent of Teaching and Learning, as assigned, and/or designee 

Evaluation: 

Annual evaluation done by the Assistant Superintendent of Teaching and Learning, as assigned, and/or 
designee 

Terms of Employment: 

12-month employment 

Salary: 

Salary based upon approved salary schedule - Professional/Technical/Supervisory Category G 
Administrative 

Job Code: 

63010 

Board Approved: 05/20/97 
Revised: 01/02, 05/06/08, 01/20/09, 03/03/09, 07/28/09, 05/17/11, 09/06/11, 06/05/12, 06/10/14, 7/6/2015, 06/25/19 

Supervisor of Elementary Programs 
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Hernando County School Board 
Florida 

FLSA: Exempt, Non-Union 

DIRECTOR OF ELEMENTARY PROGRAMS 

Required Qualifications: 

 Master’s Degree 
 Certification in Educational Leadership 
 At least six (6) years of successful teaching or administrative experience at the elementary level 
 Experience in curriculum leadership 
 Ability to collaboratively work with schools to improve student performance 
 Ability to interpret standardized test results 
 Must possess a valid Florida driver’s license 

Performance Responsibilities: 

 Plan, implement, supervise and evaluate all PreK-5 instructional activities as approved by the 
School Board and the Superintendent of schools 

 Provide assistance to school staff and administrators to improve instructional approaches and 
techniques 

 Recommend, monitor, supervise, evaluate and revise instructional programs 
 Monitor test results and provide assistance to improve student performance 
 Analyze data to evaluate programs 
 Assist with implementation of innovative practices 
 Organize and implement professional development programs that relate to curriculum 
 Work with the Professional Development Department to align curriculum and professional 

development activities with district, state and national initiatives 
 Work with Director of Secondary Programs to develop short-term goals and a long-range K- 12 

curriculum articulation plan 
 Report necessary data and mandated reports to the Superintendent of Schools, the School Board 

and the Department of Education 
 Assist with the selection of instructional materials and equipment 
 Direct the coordination and evaluation of instructional materials selection, curriculum fairs and 

academic tournaments 
 Maintain access to current professional development literature, professional organizations and 

workshops related to best practices and disseminate information to other departments, school-
based administrators and teachers 

 Supervise Reading Coaches 
 Supervise Elementary Science Coach 
 Provide direct supports to District and school staff in developing, implementing, monitoring, 

evaluating and revising, as needed, annual School Improvement Plans (SIPs) for all schools 
 Facilitate ongoing data and instructional reviews 
 Keep the Assistant Superintendent of Teaching and Learning and Superintendent of Schools 

abreast of all ongoing situations, programs, changes and practices in the areas of assigned 
responsibility 174



       
               

 
 

  
 

                  
 

 
  

 

            
 

 
 

              
 

 
   

 

  
 

 
 

        
 

  
 

 
 
 

   
            

 
 
 
 
 
 
 
 
 
 
 

    

 Sustain focus and attention to detail 
 Perform other duties as assigned by the Assistant Superintendent of Teaching and Learning and/or 

designee 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 
10 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Assistant Superintendent of Teaching and Learning, as assigned, and/or designee 

Evaluation: 

Annual evaluation done by the Assistant Superintendent of Teaching and Learning, as assigned, and/or 
designee 

Terms of Employment: 

12-month employment 

Salary: 

Salary based upon approved salary schedule - Administrative 

Job Code: 

63010 

Board Approved: 05/20/97 
Revised: 01/02, 05/06/08, 01/20/09, 03/03/09, 07/28/09, 05/17/11, 09/06/11, 06/05/12, 06/10/14, 7/6/2015, 06/25/19 

Supervisor of Elementary Programs 

175



   

 
   

 

 
 

  
 

   

    

              

 

     

          

       

        

 

  
 

              

 

            

 

         

           

      

       

           

           

 

              

   

              

 

          

             

 

          

         

 

             

          

          

            

  

      

    

     

    

 

Hernando County School Board 

Florida 
FLSA: Exempt, Non-Union 

SUPERVISOR DIRECTOR OF SECONDARY 

PROGRAMS 

Required Qualifications: 

 Master’s Degree 

 Certification in Educational Leadership 

 At least six (6) years of successful teaching or administrative experience at the middle/junior 

high school level 

 Experience in curriculum leadership 

 Ability to collaboratively work with schools to improve student performance 

 Ability to interpret standardized test results 

 Must possess a valid Florida driver’s license 

Performance Responsibilities: 

 Plan, implement, supervise and evaluate all instructional activities for grades 6-8 12 as approved 

by the School Board and the Superintendent of Schools 

 Provide assistance to school staff and administrators to improve instructional approaches and 

techniques 

 Recommend, monitor, supervise, evaluate and revise instructional programs 

 Monitor test results and provide assistance to improve student performance 

 Analyze data to evaluate programs 

 Assist with implementation of innovative practices 

 Organize and implement professional development programs that relate to curriculum 

 Work with the Professional Development Department to align curriculum and professional 

development activities with district, state and national initiatives 

 Work with Supervisor Director of Elementary Programs to develop short-term goals and a long-

range K- 12 curriculum articulation plan 

 Report necessary data and mandated reports to the Superintendent of Schools, the School Board 

and the Department of Education 

 Assist with the selection of instructional materials and equipment 

 Direct the coordination and evaluation of instructional materials selection, curriculum fairs and 

academic tournaments 

 Maintain access to current professional development literature, professional organizations and 

workshops related to best practices and disseminate information to other departments, school-

based administrators and teachers 

 Provide direct supports to District and school staff in developing, implementing, monitoring, 

evaluating, and revising, as needed, annual School Improvement Plans (SIPs) for all schools 

 Facilitate ongoing data and instructional reviews at assigned schools 

 Recommend and monitor practices to increase opportunities for students in Advanced Programs such 

as AP/IB/AICE courses 

 Oversee High School Graduation requirements for grades 9-12 

 Supervise Math Coaches K-12 

 Supervise Science Coaches 6-12 176



          

              

  

 

 Oversee and facilitate the Student Pupil Progression Plan with the Elementary Director 

 Provide assistance to school staff and administrators to implement best practices for Accelerated Math 

Courses K-12 opportunities 
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 Keep the Assistant Superintendent of Teaching and Learning and Superintendent of Schools 

abreast of all ongoing situations, programs, changes and practices in the areas of assigned 

responsibility 

 Sustain focus and attention to detail 

 Perform other duties as assigned by the Assistant Superintendent of Teaching and 

Learning and/or designee 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 

10 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Assistant Superintendent of Teaching and Learning, as assigned, and/or designee 

Evaluation: 

Annual evaluation done by the Assistant Superintendent of Teaching and Learning, as assigned, and/or 

designee 

Terms of Employment: 

12-month employment 

Salary: 

Salary based upon approved salary schedule - Professional/Technical/Supervisory Category G -

Administrative 

Job Code: 

63010 

Board Approved: 05/06/08 

Revised: 01/20/09, 03/03/09, 07/28/09, 05/17/11, 09/06/11, 06/05/12, 06/10/14, 7/6/2015, 06/25/19 

Supervisor of Secondary Programs 178



   

 
   

 

 
 

  
 

   

    

              

 

     

          

       

        

 

  
 

              

 

            

 

         

           

      

       

           

           

 

               

 

              

 

          

             

 

          

         

 

             

          

          

            

   

      

    

     

    

Hernando County School Board 

Florida 
FLSA: Exempt, Non-Union 

DIRECTOR OF SECONDARY PROGRAMS 

Required Qualifications: 

 Master’s Degree 

 Certification in Educational Leadership 

 At least six (6) years of successful teaching or administrative experience at the middle/junior 

high school level 

 Experience in curriculum leadership 

 Ability to collaboratively work with schools to improve student performance 

 Ability to interpret standardized test results 

 Must possess a valid Florida driver’s license 

Performance Responsibilities: 

 Plan, implement, supervise and evaluate all instructional activities for grades 6-8 12 as approved 

by the School Board and the Superintendent of Schools 

 Provide assistance to school staff and administrators to improve instructional approaches and 

techniques 

 Recommend, monitor, supervise, evaluate and revise instructional programs 

 Monitor test results and provide assistance to improve student performance 

 Analyze data to evaluate programs 

 Assist with implementation of innovative practices 

 Organize and implement professional development programs that relate to curriculum 

 Work with the Professional Development Department to align curriculum and professional 

development activities with district, state and national initiatives 

 Work with Director of Elementary Programs to develop short-term goals and a long-range K- 12 

curriculum articulation plan 

 Report necessary data and mandated reports to the Superintendent of Schools, the School Board 

and the Department of Education 

 Assist with the selection of instructional materials and equipment 

 Direct the coordination and evaluation of instructional materials selection, curriculum fairs and 

academic tournaments 

 Maintain access to current professional development literature, professional organizations and 

workshops related to best practices and disseminate information to other departments, school-

based administrators and teachers 

 Provide direct supports to District and school staff in developing, implementing, monitoring, 

evaluating, and revising, as needed, annual School Improvement Plans (SIPs) for all schools 

 Facilitate ongoing data and instructional reviews at assigned schools 

 Recommend and monitor practices to increase opportunities for students in Advanced Programs such 

as AP/IB/AICE courses 

 Oversee High School Graduation requirements for grades 9-12 

 Supervise Math Coaches K-12 

 Supervise Science Coaches 6-12 179



          

              

  

 

 Oversee and facilitate the Student Pupil Progression Plan with the Elementary Director 

 Provide assistance to school staff and administrators to implement best practices for Accelerated Math 

Courses K-12 opportunities 
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 Keep the Assistant Superintendent of Teaching and Learning and Superintendent of Schools 

abreast of all ongoing situations, programs, changes and practices in the areas of assigned 

responsibility 

 Sustain focus and attention to detail 

 Perform other duties as assigned by the Assistant Superintendent of Teaching and 

Learning and/or designee 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 

10 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Assistant Superintendent of Teaching and Learning, as assigned, and/or designee 

Evaluation: 

Annual evaluation done by the Assistant Superintendent of Teaching and Learning, as assigned, and/or 

designee 

Terms of Employment: 

12-month employment 

Salary: 

Salary based upon approved salary schedule - Administrative 

Job Code: 

63010 

Board Approved: 05/06/08 

Revised: 01/20/09, 03/03/09, 07/28/09, 05/17/11, 09/06/11, 06/05/12, 06/10/14, 7/6/2015, 06/25/19 

Supervisor of Secondary Programs 
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Hernando County School Board 
Florida 

FLSA: Exempt, Non-Union 

SUPERVISOR COORDINATOR OF DATA 
INFORMED SUPPORTS 

Required Qualifications: 

 Bachelor’s Master’s Degree from an accredited institution in an education-related or business field 
 Minimum of three (3) years of experience in education 
 Training and/or experience in educational program design, evaluative practices, dataanalysis, 

school improvement, research, and program management 
 Excellent organizational, data collection, data analysis, and interpretation skills 
 Advanced level technology skills including word processing, spreadsheets, desktop publishing 

and presentation software 
 Ability to innovatively improve the collection, quality, and utilization of data 

Desired Qualifications: 

 Master’s Degree from an accredited institution in an education-related or business field 
 Knowledge of federal, state, and district rules, regulations, and policies as they relate 

to educational accountability 
 Experience leading others in a collaborative process 

Performance Responsibilities: 

 Collaborate with district and school-level leaders to identify and target professional learning based 
on a review and analysis of student data 

 Develop and tailor professional development strategies based on progress monitoring and real-
time classroom data to address identified gaps in student achievement 

 Collaborate with the Florida Department of Education to develop, deploy, and monitor a strategic 
plan to improve student literacy, implement new standards, close achievement gaps, and improve 
math and civics literacy 

 Work with stakeholders to review and share data to improve student learning and outcomes 
 Use progress monitoring data to determine appropriate instructional interventions in grades PK-12 
 Assist with the identification of measurable objectives that address educational programs 
 Provide data and consult with individual schools for the purpose of studying program 

effectiveness 
 Conduct in-service training and provide technical assistance on needs assessment and data 

analysis for district and school administrators, instructional coaches, and teachers through 
targeted, effective professional learning opportunities to include, but not limited to: literacy; 
evidence-based practices and establishing a positive, reading-rich environment; the use of 
assessment/progress monitoring to inform instruction and appropriate interventions; math skills 
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with a focus on procedural fluency and conceptual understanding; building a positive school 
culture and climate; how to analyze and interpret various sources of school, district, and state level 
data, and an emphasis on students developing independence and self-confidence. 

 Arrange, analyze, and present data to help schools understand student learning outcomes; assist 
schools in determining patterns of student success or lack thereof over time; report disaggregated 
data; assist schools with identifying critical indicators when reviewing isolated and high-level 
data; provide schools with progress monitoring guidance and support at timely and regular 
intervals; provide teachers, school and district leaders with hands-on training to enhance their 
knowledge, skills, and ability to access and understand the benefits and limitations of data; 
provide educators and administrators with opportunities to identify high-leverage strategies that 
will result in instructional improvement in schools via peer-to-peer collaboration 

 Understand state and federal accountability systems and how schools are impacted 
 Work collaboratively to organize and summarize performance data in a clear and concise 

manner for the School Board, school-based administrators, parents, teachers, and the community 
 Ensure compliance with School Board rules and applicable state and federal laws 
 Perform other duties as assigned by the Assistant Superintendent of Teaching and Learning and/or 

designee 
 Organize and summarize performance data in a clear and concise manner for all stakeholders, 

including School Board, Superintendent, parents, and the community 
 Serve as the district’s school improvement contact and attend professional development provided 

by DOE 
 Facilitate the school improvement plan process with district and school administrators to include 

professional development of best practices for the continuous improvement model 
 Collaborate to design and facilitate district data chats for school administrators 
 Serve on committees and task forces to guide closing the Achievement Gap 
 Understand and provide technical assistance on the state and federal accountability systems, 

including the Federal Percent of Points Index 
 Provide guidance and focus for Teachers on Special Assignment with the purpose of closing the 

Achievement Gap 
 Conduct educationally relevant research, analyze results, and provide recommendations for 

implementation 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 
10 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Assistant Superintendent of Teaching and Learning and/or designee 

Evaluation: 

Annual evaluation done by the Assistant Superintendent of Teaching and Learning and/or designee 

Terms of Employment: 

 12 month employment 183



     
 

 
 

         
 

  
 

 
   

 
 
 
 
 

     

 This position is grant funded 

Salary: 

Salary based upon approved salary schedule - Professional/Technical/Supervisory Category F G 

Job Code: 
63039 

Board Approved: 01/12/2021 

Coordinator of Data Informed Supports 
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Hernando County School Board 
Florida 

FLSA: Exempt, Non-Union 

SUPERVISOR OF DATA INFORMED SUPPORTS 

Required Qualifications: 

 Master’s Degree from an accredited institution in an education-related or business field 
 Minimum of three (3) years of experience in education 
 Training and/or experience in educational program design, evaluative practices, dataanalysis, 

school improvement, research, and program management 
 Excellent organizational, data collection, data analysis, and interpretation skills 
 Advanced level technology skills including word processing, spreadsheets, desktop publishing 

and presentation software 
 Ability to innovatively improve the collection, quality, and utilization of data 

Desired Qualifications: 

 Master’s Degree from an accredited institution in an education-related or business field 
 Knowledge of federal, state, and district rules, regulations, and policies as they relate 

to educational accountability 
 Experience leading others in a collaborative process 

Performance Responsibilities: 

 Collaborate with district and school-level leaders to identify and target professional learning based 
on a review and analysis of student data 

 Develop and tailor professional development strategies based on progress monitoring and real-
time classroom data to address identified gaps in student achievement 

 Collaborate with the Florida Department of Education to develop, deploy, and monitor a strategic 
plan to improve student literacy, implement new standards, close achievement gaps, and improve 
math and civics literacy 

 Work with stakeholders to review and share data to improve student learning and outcomes 
 Use progress monitoring data to determine appropriate instructional interventions in grades PK-12 
 Assist with the identification of measurable objectives that address educational programs 
 Provide data and consult with individual schools for the purpose of studying program 

effectiveness 
 Conduct in-service training and provide technical assistance on needs assessment and data 

analysis for district and school administrators, instructional coaches, and teachers through 
targeted, effective professional learning opportunities to include, but not limited to: literacy; 
evidence-based practices and establishing a positive, reading-rich environment; the use of 
assessment/progress monitoring to inform instruction and appropriate interventions; math skills 
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with a focus on procedural fluency and conceptual understanding; building a positive school 
culture and climate; how to analyze and interpret various sources of school, district, and state level 
data, and an emphasis on students developing independence and self-confidence. 

 Arrange, analyze, and present data to help schools understand student learning outcomes; assist 
schools in determining patterns of student success or lack thereof over time; report disaggregated 
data; assist schools with identifying critical indicators when reviewing isolated and high-level 
data; provide schools with progress monitoring guidance and support at timely and regular 
intervals; provide teachers, school and district leaders with hands-on training to enhance their 
knowledge, skills, and ability to access and understand the benefits and limitations of data; 
provide educators and administrators with opportunities to identify high-leverage strategies that 
will result in instructional improvement in schools via peer-to-peer collaboration 

 Understand state and federal accountability systems and how schools are impacted 
 Work collaboratively to organize and summarize performance data in a clear and concise 

manner for the School Board, school-based administrators, parents, teachers, and the community 
 Ensure compliance with School Board rules and applicable state and federal laws 
 Perform other duties as assigned by the Assistant Superintendent of Teaching and Learning and/or 

designee 
 Organize and summarize performance data in a clear and concise manner for all stakeholders, 

including School Board, Superintendent, parents, and the community 
 Serve as the district’s school improvement contact and attend professional development provided 

by DOE 
 Facilitate the school improvement plan process with district and school administrators to include 

professional development of best practices for the continuous improvement model 
 Collaborate to design and facilitate district data chats for school administrators 
 Serve on committees and task forces to guide closing the Achievement Gap 
 Understand and provide technical assistance on the state and federal accountability systems, 

including the Federal Percent of Points Index 
 Provide guidance and focus for Teachers on Special Assignment with the purpose of closing the 

Achievement Gap 
 Conduct educationally relevant research, analyze results, and provide recommendations for 

implementation 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 
10 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Assistant Superintendent of Teaching and Learning and/or designee 

Evaluation: 

Annual evaluation done by the Assistant Superintendent of Teaching and Learning and/or designee 

Terms of Employment: 

 12 month employment 186



 
 

        
 

  
 

 
   

 
 
 
 
 

     

Salary: 

Salary based upon approved salary schedule - Professional/Technical/Supervisory Category G 

Job Code: 
63039 

Board Approved: 01/12/2021 

Coordinator of Data Informed Supports 
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Hernando County School Board 
Florida 

         FLSA: Exempt, Non-Union 
 

Supervisor of Literacy, Intervention, and Elementary Academic Programs 
 
 

Required Qualifications: 
 
 Master’s Degree 
 Certification in Educational Leadership 
 At least six (6) years of successful teaching or administrative experience  
 Experience in curriculum leadership 
 Must possess a valid Florida driver’s license 

 
 
Performance Responsibilities: 
 
 Provide assistance to school staff and administrators to improve instructional approaches 

and techniques 
 Monitor test results and provide assistance to improve student performance 
 Assist with developing and implementing innovative practices 
 Report necessary data mandated reports to the Superintendent of Schools, the School 

Board, and the Department of Education 
 Support staff in identifying research-based strategies that assist with professional 

development activities and data-based decision making to help close the achievement gap 
 Collect and analyze data to support schools with the problem solving process 
 Develop and facilitate Multi-Tiered Systems of Supports training for school-based 

leadership teams and other stakeholders 
 Utilize data to inform instructional planning and monitor the effectiveness of academic 

and behavior instruction in the core, supplemental, and intensive instruction 
 Supervise the Coordinator of MTSS 
 Assist and support schools with the MTSS process 
 Collect and monitor VPK data 
 Supervise district Media Specialists 
 Supervise Early Learning Specialist 
 Work closely with the Director of Elementary Programs on instructional initiatives and 

the Comprehensive Reading Plan 
 Organize and support schools with VPK and Early Learning programs 

 
Physical Demands: 
 
Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, 
and/or up to 10 pounds of force regularly or as needed to move objects.  
 
Reports to: 
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Supervisor of Literacy, Intervention, and Elementary Academic Programs 
 

 
Reports directly to the Assistant Superintendent of Teaching and Learning or designee. 
 
Evaluation: 
 
Annual evaluation done by the Assistant Superintendent of Teaching and Learning or designee. 
 
Terms of Employment: 
 
12-month employment 
 
Salary: 
 
Salary based upon approved salary schedule – Professional/Technical/Supervisory Category G 
 
Job Code: 
 
 
 
 
Board Approved:   
Revised:   
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source General Fund
     Account Name General Fund, Various Salary Accounts

     Account Number 110                    Various             Various               Various               000
Fund Function Object Cost Center Project Sub Project 

Amount $ Year 1 = $465,897.39     Year 2 = $328,847.42     Year 3 = $7,913.03

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: X

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 190



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0645 6/14/2022

Title and Board Action Requested
Approve the renewal of the piggyback of School Board of Manatee County bid no. 22-0004-MR, Bleacher
Repair Services, awarded to Lyle Bleachers for Bleacher Repair Services and authorize the purchase for an
estimated annual amount of $138,540.00.

Executive Summary
The Fire Official/Plans Examiner, on behalf of the Superintendent of Schools, hereby requests the Board
approve the renewal of the piggyback of the School Board of Manatee County bid no. 22-0004-MR, Bleacher
Repair Services, for Bleacher Repair Services awarded to Lyle Bleachers and authorize the purchase for an
estimated annual amount of $138,540.00.

Bid no. 22-420-14 PB RN has been assigned for internal tracking purposes.

My Contact
William L Hall
Fire Official/Plans Examiner
hall_b@hcsb.k12.fl.us
352-797-7050

2018-23 Strategic Focus Area
Pillar 3: Facility Operations

Financial Impact
The cost for this agenda item is $138,540.00, see attached budget sheet. The cost for the previous fiscal year
was $27,601.35.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1
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PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 14, 2022 

Bid No. 22-420-14 PB RN Bid Title: Bleacher Repair Services 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☐Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☒Renewal of Contract  ☐Sole Source    ☐Re-Award (Partial/Whole) 

☐Bid Termination ☐Revisions/Amendments to Bid ☐Bid Extension    ☐Emergency 

☒Piggyback Cooperative 
 

 

Bid Contract Period:  07/01/2022 through 06/30/2023  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☐ Firm, Fixed ☒ Firm, Fixed Unit Prices,  

   Dollar Amount  Dollar Amount  Unit Prices Hourly Rates, Fees and/or 

           Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☒ Length of  ☐ None 

    Remaining  Each Term (month) Each Term (year)  

             1                           1 

 

Rationale/Reason: Piggyback of the renewal to the School District of Manatee County, Florida, Bid #22-0004-MR: 

Bleacher Repair Services, awarded to Lyle Bleachers, Inc.  Hernando County School District Bid #22-420-14 PB has 

been assigned for internal tracking purposes.   
 
Bidders Electronically  Bids Received: No Bids:  Late Bids: Rejected Bids:             N/A – Bids Not 

Downloaded From Public                                Required:   

Purchase Website:  

 

Submitted By: Joyce McIntyre    School(s):  District Wide 

   Director of Finance & Purchasing 

 

 

Requested By: Bill Hall     Department(s):  Facilities & Construction  

   Fire Official/Plans Examiner 

 
 

 

Recommended award, description of items and prices: (See attached) 

T/C CODE: 2214 
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Lyle Bleachers, Inc. (V-38760) 

 

Group A: Repair Outdoor Bleachers 

Labor Hourly Rate 

1. Standard Hours, Regular Time  $29.00 
2. Non-Standard Hours    $29.00 
 

Group B: Repair Indoor Bleachers 

Labor Hourly Rate 

3. Standard Hours, Regular Time  $29.00 
4. Non-Standard Hours    $29.00 
 

Group C: Basketball Backstops 

Labor Hourly Rate 

5. Standard Hours, Regular Time  $29.00 
6. Non-Standard Hours    $29.00 
 

Group D: Material 

Percentage Mark-Up/Hourly Rate 

7. Material Outdoor Bleacher   5%  
8. Material Indoor Bleacher   5%  
9. Material Basketball Backstops  5%  

 
10. Rental of Equipment    5%  
11. Contractor Owned Equipment  $29.00/$232.00 Hourly Rate 
12. Use of Subcontractors   5%  
 

Contact Information: 

David Lyle (813) 267-9182 
info@lylebleachers.com  
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Agenda 22-0645
Bleacher Repair

Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source General Funds 

     Account Name 2022-2023 District-wide Correction of Safety Deficiencies by Outside Contractors
     Account Number 1100E 8100 3500 9550 49500

Fund Function Object Cost Center Project Sub Project 

Amount $ 135,364.00

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: X
New for Current Year: 

     Prior Year Approved Budget: 135,364.00 
$_______________ 

Prior Year Actual Spent:
$__ _27,601.35____________

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0646 6/14/2022

Title and Board Action Requested
Approve piggybacking of Lake County, Florida, RFP/Contract No. 22-908A and 22-908B, Pre-Cast Concrete
Structures, for pre-cast concrete structures awarded to Leesburg Concrete Company, Inc. and Advanced
Commercial Contractors, Inc., and authorize the purchase for an estimated annual amount of $1,000,000.00
using various capitol funds.

Executive Summary
The Director of Facilities & Construction, on behalf of the Superintendent of Schools, hereby requests the
Board approve piggybacking of Lake County, Florida, RFP/Contract No. 22-908A and 22-908B, Pre-Cast
Concrete Structures, for pre-cast concrete structures awarded to Leesburg Concrete Company, Inc. and
Advanced Commercial Contractors, Inc., and authorize the purchase for an estimated annual amount of
$1,000,000.00.

Bid No. 22-155-55 PB has been assigned for internal tracking purposes.

My Contact
Brian Ragan
Director of Facilities & Construction
ragan_b@hcsb.k12.fl.us
(352) 797-7050

Jim Lipsey
Manager of Planning, Design and Construction
lipsey_j@hcsb.k12.fl.us
(352) 797-7050

2018-23 Strategic Focus Area
Pillar 3: Facility Operations

Financial Impact
The cost for this agenda item is $1,000,000.00, see attached budget sheet. The cost for the previous fiscal year
was $0.00.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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(22-155-55 PB (06-14-22) 

PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 14, 2022 

Bid No. 22-155-55 PB Bid Title: Pre-Cast Concrete Structures 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☐Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☐Renewal of Contract  ☐Sole Source    ☐Re-Award (Partial/Whole) 

☐Bid Termination ☐Revisions/Amendments to Bid ☐Bid Extension    ☐Emergency 

☐Reversed Auction ☒ Piggyback Cooperative 
 

 

Bid Contract Period:  06/14/2022 through 04/11/2023  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☒ Firm, Fixed ☐ Firm, Fixed Unit Prices,  

   Dollar Amount  Dollar Amount  Unit Prices Hourly Rates, Fees and/or 

           Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☒ Length of  ☐ None 

    Remaining  Each Term (month) Each Term (year)  

           2                           2 

 

Rationale/Reason: Piggyback Lake County, Florida RFP/Contract #22-908A & #22-908B: Pre-Cast Concrete 

Structures awarded to Leesburg Concrete Company, Inc. and Advanced Commercial Contractors, Inc.  Hernando 

County School Bid #22-155-55 PB has been assigned for internal tracking purposes.    
 
Bidders Electronically  Bids Received: No Bids:  Late Bids: Rejected Bids:             N/A – Bids Not 

Downloaded From Public                               Required:  Piggyback 

Purchase Website:  n/a 

 

Submitted By: Joyce McIntyre    School(s):  District Wide 

   Director of Finance & Purchasing 

 

 

Requested By: Brian Ragan     Department(s):  Facilities & Construction 

   Director of Facilities  

    
 

 

Recommended award, description of items and prices: (See attached) 

T/C CODE: 2255 
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(22-155-55 PB (06-14-22)  2 

Per Lake County, Florida contract, the awarded contracts shall furnish all labor, materials, tools, transportation 

and equipment necessary to provide, furnish and install turn-key precast concrete structures  Services will be 

performed in accordance with the specifications listed and implied. 

Advanced Commercial Contractors, Inc. 

Item Description Price 

1 10’ x 12’ x 8’ H Storage Building $50,486.92 

2 30’ x 8’ x 8’ H Dugout $72,740.03 

3 31’ x 8’ x 8’ H Dugout with Storage $73,841.55 

4 Blue Ridge Single Dry Vault Restroom $77,396.46 

5 Sierra Outback Double Dry Vault Restroom $112,060.66 

6 Logan Single Plumbed Restroom $83,603.72 

7 Carson Double Plumbed Restroom $109,400.35 

8 Sierra Outback Double Plumbed Restroom $104,550.07 

9 Northlake  Triple Plumbed Restroom $143,010.07 

10 Volusia 6 Stall Plumbed Restroom $252,081.61 

11 20’ x 24’ x 8’ H Concession with Four Stall Restroom $212,053.75 

12 24’ x 30’ x 8’ H Concession with Eight Stall Restroom $284,465.90 

13 20’ x 24’ Site Assembled Panelized Building $94,954.65 

14 20’ x 30’ Site Assembled Panelized Building $106,373.77 

 
Additive Accessories and Options (Provide and Install) 

 

Item Description Price 

1 Xelerator Hand Dryer Model XLBW $1,415.00 

2 2 Ton Bard HVAC with Heat and Thermostat $6,500.00 

3 Kohler China Soho White Wall Mounted Sink $600.00 

4 American Std Model #3695.128 Rear Discharge Toilet $1,200.00 

5 Stainless Steel Urinal Acorn Engineering #1709HEU $2,400.00 

6 Stainless Steel Pit Toilet Acorn Engineering #2131 $1,800.00 

7 Kohler K4991-ET-0 Bardon China Urinal $600.00 

8 Koala Kare Baby Changing St Model #KKP-KB200-00 $600.00 

9 

Electrical Package: 
100Amp Panel with GE 12 Circuit 
24 Space 100 Amp Main Breaker Load Center Interior LED Lights (3) 
Portfolio 26.5” White LED with Light Diffusing Shield 
Exterior (2) Utilitech Pro 180 2-Head Motion Activate LED Flood Light 
(1) GFCI Outlet 

$6,000.00 

9a Price for Each Additional Interior LED Light $500.00 

9b Price for Each Additional GFCI Outlet $250.00 

10 SA 12” Centrifugal Fiberglass Exhaust fan, Electric Power is Provided in Building $700.00 

11 4” Deep Concrete Sidewalk with Fibermesh Priced per sq. ft. $17.00 

12 6” Deep Concrete Sidewalk with Fibermesh Priced per sq. ft. $20.00 

13 200 Ton Crane Upcharge, 50’ Reach, per Installation Effort $6,000.00 
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(22-155-55 PB (06-14-22)  3 

 
 

Other fees not listed that could potentially be invoiced under this contract 

Item Description Price 

1 Dewatering, Demucking, Cut and/or Fill Dirt TBD 

2 Tree Removal, Planting, Landscaping, Irrigation TBD 

3 After Hours Labor, Per Man Hour $50.00 

4 Bahia Sod, per sq. ft. Installed $3.00 

 
 
Contact Information: 

Advanced Commercial Contractors, Inc. 
2502 E. Orange Avenue 
Eustis, FL  32726 
Wayne Holley 
wayne@acc-fla.com 
carla.advancedcommercial@gmail.com  
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(22-155-55 PB (06-14-22)  3 

 

Leesburg Concrete Company, Inc. 

Item Description Price 

1 10’ x 12’ x 8’ H Storage Building $61,684.00 

2 30’ x 8’ x 8’ H dugout $78,173.00 

3 31’ x 8’ x 8’ H dugout with storage $89,276.00 

4 Blue Ridge Single Dry Vault Restroom $82,389.00 

5 Sierra Outback Double Dry Vault Restroom $113,219.00 

6 Logan Single Plumbed Restroom $81,028.00 

7 Carson Double Plumbed Restroom $107,240.00 

8 Sierra Outback Double Plumbed Restroom $113,510.00 

9 Northlake Triple Plumbed Restroom $154,463.00 

10 Volusia 6 stall Plumbed Restroom $239,188.00 

11 20’ x 24’ x 8’ H Concession with Four Stall Restroom $203,763.00 

12 24’ x 30’ x 8 H Concession with Eight Stall Restroom $268,745.00 

13 20’ x 24’ Site Assembled Panelized Building $92,053.00 

14 20’ x 30’ Site Assembled Panelized Building $111,162.00 

 

Additive Accessories and Options (Provide and Install) 

Item Description Price 

1 Xelerator hand Driver Model XLBW $1,090.00 

2 2 Ton Bard HVAC with Heat and Thermostat $5,895.00 

3 Kohler China Soho White Wall Mounted Sink $492.00 

4 American Std Model #3695.128 Rear Discharge Toilet $1,030.00 

5 Stainless Steel Urinal Acorn Engineering #1709HEU $2,174.00 

6 Stainless Steel Pit Toilet Acorn Engineering #2131 $1,430.00 

7 Kohler K4991-ET-0 Bardon China Urinal $498.00 

8 Koala Kare Baby Changing St Model #KKP-KB200-00 $505.00 

9 Electrical Package: 
100 AMP Panel with GE 12 Circuit 
24 space 100 AMP Main Breaker Load Center 
Interior LED Lights (3) 
Portfolio 26.5” white LED with light diffusing shield. 
Exterior (2) Utilitech Pro 180 2-head motion activate LED flood light. 
(1) GFCI Outlet 

$4,475.00 

9a Price for each additional interior LED light $325.00 

9b Price for each additional GFCI outlet $156.00 

10 SA 12” Centrifugal fiberglass exhaust fan, electric power is provided in building $587.00 

11 4” Deep concrete sidewalk with Fibermesh priced per sq. ft. $15.00 

12 6” deep concrete sidewalk with Fibermesh priced per sq. ft. $18.00 

13 200 Ton Crane upcharge, 50’ reach, per installation effort $9,000.00 
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(22-155-55 PB (06-14-22)  4 

Other fees not listed that could potentially be invoiced under this contract 

Item Description Price 

1 
Additional Freight and Labor outside of Lake County in the case of another entity 
is piggybacking this bid. 

$5,900.00 

 

Contact Information: 

Leesburg Concrete Company, Inc. 
1335 Thomas Avenue 
Leesburg, FL  34748 
Kirkland Rouse 
krouse@leesburgconcrete.com  
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**
Various Capital Funds

Funding Source

     Account Name

     Account Number 3XXXE                7400 6XXX XXXX MXXXX
Fund Function Object Cost Center Project Sub Project 

Amount $ $ 1,000,000.00

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: x

Prior Year Approved Budget: $0.00
Prior Year Actual Spent: $0.00

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0647 6/14/2022

Title and Board Action Requested
Approve the emergency purchase of 5 compartment scround trays from Citrus County School District and
authorize the purchase order for the amount of $47,040.00.

Executive Summary
The Director of Food and Nutrition Services, on behalf of the Superintendent of Schools, hereby requests the
Board approval for the emergency purchase of 672 cases of 5 compartment scround trays from Citrus County
School District. An emergency purchase order to ACDC (#1902200046) was issued on 11/18/21 for 5
Compartment Trays and 5# Boats; however, the vendor was not able to fulfill the order. That purchase order
was closed/canceled by Food and Nutrition Services to allow for the purchase of these trays elsewhere prior to
July 1, 2022 price increases. Citrus County Schools was able to receive trays from ACDC and agreed to allow
us to purchase their excess trays at their cost which was $70.00/case. The Hernando County School District,
Food and Nutrition Department continually feels the effects of the ongoing supply shortages. These challenges
include lack of availability, unexpected substitutions and long delays for delivery.

Emergency procedures were followed for this purchase.

My Contact
Lori Drenth
Director of Food and Nutrition Services
352-797-7028 x406
Drenth_l@hcsb.k12.fl.us

2018-23 Strategic Focus Area
Pillar 3: Facility Operations

Financial Impact
The cost for this agenda item is $47,040.00, see attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Page: 1 

Invoice Detail 

Hernando County School District 
1036 Varsity Dr. 
BROOKSVILLE, FL 34601 

Invoice# 4442200026 
Invoice Date 05/02/2022 

Due Date 05/31/2022 

Invoice Total 47,040.00 

Qty. Item Description Unit Price Extension 
672.00 5 compartment scround trays 70.0000 47,040.00 

Total Extension: 47,040.00 

REMIT TO: 
CITRUS COUN1Y SCHOOL BOARD 
1007 W Main Street 
INVERNESS, FL 34450 
Att: Mandy Judge 
352-726-1931 

Invoice# 
Invoice Date 
Payor 
Due Date 

4442200026 
05/02/2022 
Hernando County School District 
05/31/2022 (HERNANDO00l) 

Invoice Amount: 
Remit Amount: 

47,040.00 

203

https://47,040.00


2 
PO DATE 

11/18/2021 

PAGE OF 

SCHOOL BOARD OF HERNANDO COUNTY 
Purchasing Department 
919 North Broad Street, Brooksville, FL 34601 
Tel: 352-797-7060 VENDOR KEY : ACDC 000 

PURCHASE ORDER NUMBER 

1902200046 

SHIP DATE : 11/16/2021 
FISCAL YEAR : 2021-2022 
ORIGINAL REQ # : 0000010276 

VENDOR: 
ACDC 

SHIP TO: 
WAREHOUSE 

2427 BEAN RD 80~0 MOBLEY RD 
AUBUR, CA 95603 BROOKSVILLE, FL 34601 

PHONE: (916) 704-2302 ATTN: GEORGINA CIPRIANI 
egmalak@echosps.com 

QUANTITY UNIT DESCRIPTION OF ITEMS OR MATERIALS AMOUNT 
1600 cs Item iRECS~NCD Rectangular 5 Compa r tment Tray 500/cs 
100 cs Item iKRFT-BT-05 9.5x6.5x2.2 Kraft Nesting Boat 500/c s 

********FOOD & NUTRITION****** 
ANY QUESTIONS REGARDING THI S 
P.O. PLEASE CONTACT : 
GINA CIPRI ANI 
352-797-7028 
cipriani_g@hcsb.kl2.fl . us . 
********************** ** ****** 
ALL OR A PORTION OF THIS 
PURCHASE IS BEING PAID FROM 
FEDERAL FUNDS . VENDORS ARE 
HEREBY NOTIFIED THAT THEY MUST 
COMPLY WITH ALL APPLICABLE 
SECTIONS OF 34 CFR 80.36 
********************************* * 
** ** GRANT EXPENDITURES*** 
BOARD APPROVAL NOT REQUIRED 
FOR GRANT/FEDERAL EXPENDITURES 
EXCEEDING BID THRESHOLD WHERE 
DISTRICT IS NOT PROVI DING ANY FUNDS 
PER WORKSHOP OF 11/19/02 
********** ************************** 
********************** *** ***** 
EMERGENCY PROCUREMENT 
PROCEDURES FOLLOWED _- FOR 
FOOD & NUTRITION DE PT USE ONLY 
EXPIRATION: 06/30/2022 

CONTINUED ON NEXT PAGE 
Sales Tax Exemption: 85-8012621945C-9 I Expiration: October 31, 2022 
CONTACT ACCOUNTS PAYABLE FOR ALL PAYMENT QUESTIONS (352) 797-7011 
SEE PURCHASE ORDER TERMS & CONDITIONS 

UNIT PRICE 
72.00000 

55.00000 

PAGE TOTAL 

TOTAL 

115,200.00 . 

5,500.00 

120,700.00 

120,700 .00 
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PO DATE 

05/13/2022 

PAGE OF 2 

SCHOOL BOARD OF HERNANDO COUNTY 
Purchasing Department 
919 North Broad Street, Brooksville, FL 34601 

PURCHASE ORDER NUMBER 

1902200067 
Tel: 352-797-7060 VENDOR KEY : CITRUS C002 

SHIP DATE : 05/11/2022 
FISCAL YEAR : 2021-2022 
ORIGINAL REQ # :0000011 828 

VENDOR: 
CITRUS COUNTY SCHOOL DISTRICT 
1007 W MAIN STREET 
INVERNESS, FL 34450 

PURCHASEORDERS@HCSB.K12.FL.US 

SHIP TO: 
FOOD & NUTRITION DEPARTMENT 
8050 MOBLEY ROAD 
BROOKSVILLE, FL 34601 

ATTN: TRACIE VENDRONE 

QUANTITY UNIT DESCRIPTION OF ITEMS OR MATERIALS UNIT PRICE AMOUNT 
672 EACH 5 COMPARTMENT SCROUN D TRAYS 

***** ***FOOD & NUTRITION * ***** 

ANY QUESTIONS REGARDING THIS 

P . O. PLEASE CONTACT : 

TRACIE VENDRONE 
352-797-7028 

vendrone_t@hcsb.kl2 . fl . us 
***** ************ ************* 

ALL OR A PORTION OF THIS 
PURCHASE IS BEING PAID FROM 
FEDERAL FUNDS . VENDORS ARE 

HEREBY NOTIFIED THAT THEY MUST 

COMPLY l'IITH ALL APPLICABLE 

SECTIONS OF 34 CFR 80.36 
************** *********** ********* 
**** GRANT EXPENDITURES * * * 
BOARD APPROVAL NOT REQUIRED 

FOR GRANT/FEDERAL EXPENDITURES 

EXCEEDING BID THRESHOLD WHERE 

DISTRICT IS NOT PROVIDING ANY FUNDS 

PER WORKSHOP OF 11/19/02 
************************************ 
****************************** 

EMERGENCY PROCUREMENT 

PROCEDURES FOLLOWED - FOR 
FOOD & NUTRI TION DEPT USE ONLY 
EXPIRATION: 06/30/2022 
********************* *** * * **** 

70.00000 47,040.00 

CONTINUED ON NEXT PAGE 
Sales Tax Exemption: 85-801 2621945C-9 I Expiration: October 31, 2022 
CONTACT ACCOUNTS PAYABLE FOR ALL PAYMENT QUESTIONS (352) 797-7011 
SEE PURCHASE ORDER TERMS & CONDITIONS 

PAGE TOTAL 

TOTAL 

47,040.00 

47,040.00 
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PO DATE 

05/13/2022 

PAGE 2 OF 2 

SCHOOL BOARD OF HERNANDO COUNTY 
Purchasing Department 
919 North Broad Street, Brooksville, FL 34601 

PURCHASE ORDER NUMBER 

1902200067 
Tel: 352-797-7060 VENDOR KEY : CITRUS C002 

SHIP DATE : 05/11/2022 
FISCAL YEAR : 2021-2022 
ORIGINAL REQ # : 000001 1828 

VENDOR: SHIP TO: 
CITRUS COUNTY SCHOOL DISTRICT FOOD & NUTRITION DEPARTMENT 
1007 W MAIN STREET 8050 MOBLEY ROAD 
INVERNESS, FL 34450 BROOKSVILLE, FL 34601 

ATTN: TRACIE VENDRONE 
PURCHASEORDERS@HCSB.K12.FL.US 

QUANTITY UNIT DESCRIPTION OF ITEMS OR MATERIALS UNIT PRICE AMOUNT 

ACCOUNT SUMMARY (FOR INTERNAL USE) 

ACCOUNT NUMBER ACCOUNT AMOUNT 
41 10E7600 5130 9002 00100 00000 00000 47,040 . 00 

Vendor ' s proposed Purchase Order terms rejected to the extent 

inconsistent with School Board ' s purchasing instructions. 
Purchase subject to terms of School Board Standard Addendum. 
http ://www . hernandoschools.org/de partme nts/purchasing/vendor-i 
formation. 
****************************** * 

PLEAS E REGISTER WITH 
PUBLICPURCHASE . COI-I TO RECEIVE 

NOTIFICATION OF ANY UPCOMING 
HERNANDO COUNTY SCHOOLS' BID 

OPPORTUNITIES. 
1'11'11'1.PUBLI CPURCHASE .COM 

REGISTRATION IS FREE 

************ ** ****** * **** **** ** 

Sales Tax Exemption: 85-8012621945C-9 / Expiration: October 31, 2022 
CONTACT ACCOUNTS PAYABLE FOR ALL PAYMENT QUESTIONS (352) 797-7011 
SEE PURCHASE ORDER TERMS & CONDITIONS 

PAGE TOTAL 

TOTAL 

0.00 

47,040.00 

PURCHASE APPROVED BY: 
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Superintendent: John Stratton The School District of Hernando County, Florida 
Board Chairperson: Linda K. Prescott919 N. Broad Street 

Vice Chairperson: Gus GuadagninoBrooksville, FL 34601 
Board Members: Phone: (352) 797-7000 

Susan DuvalFax: (352) 797-7010 ~ 
Kay HatchHERNANDO 

Jimmy LodatoSCHOOL DISTRICT 

Learn lt. Love lt. Llve lt. 

October 28, 2021 

School Board Members 
Hernando County School District 
919 North Broad Street 
Brooksville, FL 34601 

RE: Food & Nutrition Supply Chain Shortages 

Dear School Board Members, 

As you are aware, there has been ongoing product and supply shortages across all markets. These supply chain 
disruptions have brought concerns to our food and nutrition division which has been experiencing challenges in 
purchasing from om board approved contracts. These challenges include, but are not limited to, lack of 
availability, unexpected substitutions, increase in food and supply prices and long delays for delivery. 

The USDA has provided resources to address these challenges. One of these resources includes the flexibility for 
emergency procurement. This option will allow school districts to make purchases to meet theil' immediate needs 
without following the competitive bidding process. This flexibility can help school districts procure the items 
they need from an alternate vendor when their existing vendor is unable to provide the needed food item or 
products. 

I am in support of this flexibility and will be suspending our normal procurement procedures for food and food 
service related products and supplies effective the date of this letter. In addition, in order to not cause 
further delay, an agenda item will be prepared and expenditures will be brought to the School Board at the next 
available meeting following the issuance ofany/all purchase orders under these circumstances. 

These procedures will remain in place through June 30, 2022, at which time the situation will be further 
assessed. Thank you for your consideration and support in this matter. 

John 
Sup Schools 

cc: Lisa Becker, Executive Director ofBusiness Services 
Joyce McIntyre, Director of Finance & Purchasing 

It Is the po/Icy of the Hernando County School District not to Illegally discriminate or allow Its employees to I/legally discriminate on the 
basis ofrace, color, religion, national origin, age, sex, marital status, disability or GINA In Its educational programs or employment practices. 
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The School District of Hernando County, Florida Superintendent: John Stratton 
Board Chairperson: Linda K. Prescott919 N. Broad Street 

Vice Chairperson: Gus GuadagninoBrooksville, FL 34601 
Board Members: Phone: (352) 797-7000 

Susan Duva/Fax: (352) 797-7010 
Kay Hatch HERNANDO 

Jimmy Lodato SCHOOL DISTRICT 

Learn lt . Love lt . Live it . 

TO: Lisa Becker, Executive Director of Business Services 

FROM: Joyce McIntyre, Director of Finance & Purchasing 
Julie Cirrincione, Manager ofPurchasing Services 

RE: Food & Nutrition Emergency Purchases - Procedures 

DATE: October 28, 2021 

For the purpose of auditor tracking, we would like the following procedures to be adhered to by the Food 
& Nutrition Department when making purchases from non-approved vendors for food and food related 
items under emergency circumstances. 

I. The FNS staff must first request product and/or supplies from our current Board approved vendors. 

2. If om approved vendors are not able to fulfill our request, FNS must obtain documentation that the 
approved supplier is/has: 
a) unable to provide the product; 
b) canceled our order; 
c) unable to deliver in a reasonable time frame acceptable by the district; 
d) only able to supply a substitution that does not meet the needs of the district; 
e) unable to provide the required quantities to meet the needs ofthe district. 

3. Attach documentation of above with each issuance of a Purchase Order and maintain a file of such 
emergency procurement and explanation of the rationale for this method of procurement. 

4. Attach copy of Superintendent's letter to the School Board suspending the competitive bidding 
process for emergency situations. 

5. Only make pmchases related to food and food services products and supplies using these emergency 
procedures. 

6. Prepare agenda for Board approval ofpurchases for the next available Board meeting date following 
the issuance ofany/all emergency purchase orders. 

We feel that it is necessary to maintain a detailed file of any emergency purchases for auditing purposes. 

Thank you for yom consideration. 

It Is the po/Icyof the Hernando County School District not to Illegally discriminate orallow Its employees to Illegally discriminate on the 
basis ofrace, color, religion, national origin, age, sex, marital status, dlsablllty orGINA In Its educatlonal programs oremployment practices. 
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Food Services-Supplies
4110 7600 5100 9002 00100 00000

750,000 47,040-(482,996.48) -(34,348.22) 232,655.30 .00.00 185,615.30

x

750,000.00
828,432.42

  

 

 

 

 

 

Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments - Encumbrances = Available - Request = Balance 

Budget - To Date Budget Available 

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original 
Approved + 

Budget -

Budget 
Amendments -

Expenditures / 
Encumbrances 

To Date 
= 

Current 
Available 
Budget 

-
Present 
Request = 

Remaining 
Balance 
Available 

$ $ $ $ $ $ 

B. Item Currently Not Budgeted -** 

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $ 

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget: $_______________ 

Prior Year Actual Spent:  $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT** 

Budget Sheet - Revised Sept. 24, 2021 209



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0664 6/14/2022

Title and Board Action Requested
Approve Piggybacking School District of Polk County, Florida RFP #025-MDW-1122: Alternative Student
Transportation Services, awarded to HopSkipDrive and approve the purchase of services for an estimated
spending of $225,000.00.

Executive Summary
The Coordinator of Students and Families in Transition, on behalf of the Superintendent of Schools, hereby
requests the Board approve issuance of a purchase order to HopSkipDrive for the purpose of increasing student
achievement by means of removing transportation barriers that may contribute to irregular attendance and
increased achievement gaps. “HopSkipDrive is a K-12 transportation solution that simplifies specialized
student transportation for school districts.” Due to various complications, including a shortage of bus drivers, it
has become difficult to provide School of Origin transportation service and support in a timely manner to our
homeless students. In researching possible transportation alternatives, HopSkipDrive, was discovered and after
obtaining the necessary information regarding their services and supports, we determined a partnership with
this company would best serve our homeless students. ESSER III funds will provide $225,000.00 to fund
contracted services with HopSkipDrive. This partnership will provide transportation services to homeless
students while a school bus is being set up for them to attend their School of Origin. (School of Origin is a right
that homeless students are entitled to under the McKinney-Vento Act to provide homeless students school
stability). The services provided by HopSkipDrive will increase homeless student attendance, which will in turn
increase student achievement in all subject areas. Hernando County School District Bid #22-962-56 PB has
been assigned for internal tracking purposes.

My Contact
Shanika Figueroa Rodriguez
Coordinator of Students and Families in Transition
Hernando County School District
(352) 797-7070 x132
Figueroa_s@hcsb.k12.fl.us

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
$225,000.00 (cost for this agenda item). See attached budget sheet.
The cost for the previous fiscal year was $0.00 - this is a new expense.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1
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PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 14, 2022 

Bid No. 22-962-56 PB Bid Title: Alternative Student 

Transportation Services 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☐Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☐Renewal of Contract  ☐Sole Source    ☐Re-Award (Partial/Whole) 

☐Bid Termination ☐Revisions/Amendments to Bid ☐Bid Extension    ☐Emergency 

☐Reversed Auction ☒ Piggyback Cooperative 
 

 

Bid Contract Period:  06/14/2022 through 01/31/2025  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☐ Firm, Fixed ☒ Firm, Fixed Unit Prices,  

   Dollar Amount  Dollar Amount  Unit Prices Hourly Rates, Fees and/or 

           Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☒ Length of  ☐ None 

    Remaining  Each Term (month) Each Term (year)  

             2                              1 

 

Rationale/Reason: Piggyback the School District of Polk County, Florida RFP #025-MDW-1122, Alternative 

Student Transportation Services.  HCSB Bid #22-962-56 PB has been assigned for internal tracking purposes.   
 
Bidders Electronically  Bids Received: No Bids:  Late Bids: Rejected Bids:             N/A – Bids Not 

Downloaded From Public                               Required:   

Purchase Website:   

 

Submitted By: Joyce McIntyre     School(s):  District Wide 

   Director of Finance & Purchasing 

 

 

Requested By: Shanika Figueroa Rodriguez    Department(s):  Students and  

   Coordinator of Student and Families   Families in Transition 

   in Transition   

    

 
 

 

Recommended award, description of items and prices: (See attached) 

T/C CODE: 2256
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All rates include fuel surcharges, trip charges, transfer rates, mileage rates, tolls, parking and any 

other fees.  The District will not pay for any additional fees. 

******* Rate starts upon arrival to district site and stops upon return to district site ******* 

 

HopSkipDrive 

Category Pricing 

Trip Charge (one way) $30.00 per one way trip 

Per Mile Fee (one way) $2.50 per mile 

Wheelchair Charge (one way) N/A to HopSkipDrive 

Safety Vest Charge (one way) N/A to HopSkipDrive 

Attendant Charge (one way) $30/hour – minimum of 2 hours 

Additional Passenger Charge (same household – one way) 
No additional charge for additional rider from 
same household with same points of origin and 
destination. 

Additional Passenger Charge (per passenger one way for trips 
requested where multiple students at different homes are 
going to the same destination) 

No additional fee per passenger 

Wait Charge if requested by the district (per quarter hour) $15.00 per quarter hour 

Flat Cancellation Fee (if less than 12 hours’ notice is given to 
vendor) 

There is a $0 cancellation fee when canceled 8 
hours before a scheduled ride.  Rides canceled 
between 0-1 hours incur a cancellation fee of 
100% base rate + expected distance of ride.  
Rides canceled between 1-8 hours will incur a 
cancellation fee of 50% base rate + expected 
distance of ride. 

 

Provide additional pricing for in county travel on a price per hour:  N/A 

 

Contract Information: 

Joseph Brumfield 
jbrumfield@hopskipdrive.com 
 
Jared Clark 
jclark@hopskipdrive.com  

212

mailto:jbrumfield@hopskipdrive.com
mailto:jclark@hopskipdrive.com


Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021

ESSER III

4450E 7800 3900 9462 99930

250,000.00 250,000.00 250,000.00 0

X
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0670 6/14/2022

Title and Board Action Requested
Approve the purchase of ELA Instructional Materials for Exceptional Student Education Prekindergarten (ESE
Pre K) and one day of training from Teaching Strategies and authorize the purchase for $32,590.00.

Executive Summary
The Coordinator of Exceptional Student Education, on behalf of the Superintendent of Schools, hereby requests
the Board to purchase ELA instructional materials for ESE Pre K (approximately 30 classrooms district wide)
and one day of training from Teaching Strategies. Teaching Strategies is a sole source provider.

My Contact
Anna Jensen, Coordinator
Exceptional Student Education

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is $ $32,590.00, see attached budget sheet. The cost for the previous fiscal year
was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1
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STANDARD ADDENDUM TO AGREEMENTS WITH 
THEHERNANDOCOUNTYSCHOOLBOARD 

WHEREAS, the undersigned has entered into an Agreement or Contract (hereinafter 
Agreement) with the Hernando County School Board; and, 

WHEREAS, the Agreement sets forth the general terms and conditions ofthe relationship 
between the parties; and, 

WHEREAS, the undersigned acknowledges that the School Board is the contracting 
authority for the Hernando County School Board and there are certain standard contract terms 
expected to be in every agreement by the School Board; and, 

WHEREAS, the undersigned hereby agrees that these standard terms are part of the 
Agreement with the School Board. 

1. The Contractor hereby agrees to indemnify, defend and hold the School Board 
harmless from and against any and all damages of any nature whatsoever which are caused or 
materially contributed to by the negligent, reckless or intentional acts of the Indemnifying Party. 

2. To the extent that the agreement requires the School Board to indemnify Contractor, 
it shall only be to the extent of the limits set forth in §768.28(5), Fla. Stat. and then only for the 
negligent or wrongful act or omission ofany officer or employee ofthe School Board acting within 
the scope of the officer's/employee's office or employment under circumstances in which the state 
or such agency or subdivision, if a private person, would be liable to the claimant. Further, except 
as specifically provided herein, the School Board does not waive any defense of sovereign 
immunity. It is further understood and agreed by the parties to this agreement that no officer or 
employee may be held personally liable except as provided by §768.28(9), Fla. Stat. 
Notwithstanding the foregoing, the School Board intends to avail itself of the benefits of §768.28 
and ofother statutes and common law governing sovereign immunity to the fullest extent possible. 
However, in no event will the School Board's liability under this provision exceed the sum of the 
lesser of the following: (a) the amount paid by the School Board to Contractor or (b) the amounts 
identified as statutory limits pursuant to §768.28, Fla. Stat. if applicable. Nothing in this 
Agreement is intended to inure to the benefit of any third party for the purpose of allowing any 
claim which would otherwise be barred under the doctrine of sovereign immunity or by operation 
of law. 

3. The parties agree to each pay their own attorneys' fees and costs relating to the 
negotiation ofthe Agreement and this Addendum and in relation to any action to enforce the terms 
of either document. 

4. As may be applicable, all persons providing goods or services to the School Board 
pursuant the Agreement shall undergo the necessary background screening described in section 
1012.465, Florida Statutes at their own cost before coming onto School Board property. 

Standard Addendum to Agreements 
Revised February 2022 
Page 1 of 5 
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5. If the Agreement requires the expenditure of funds for more than one fiscal year, 
the Agreement shall be subject to termination by the School Board without cause upon a thirty 
(30) day notice. 

6. Any conflict between the terms of this Addendum and the parties original 
Agreement or subsequent modifications thereof are to be resolved in favor of this Addendum. 

7. The Agreement and this Addendum are to be construed in accordance with the laws 
of the State of Florida, and the parties hereby agree that performance of the terms and provisions 
of the Agreement are to be performed solely within the State of Florida. The Parties agree that the 
Circuit Court for the Fifth Judicial Circuit, Hernando County, Florida (hereinafter ·'Court"), shall 
have sole and exclusive jurisdiction to enforce the terms of this Agreement, notwithstanding any 
provisions in the Agreement to the contrary, al).d the Parties further agree that they will present any 
disputes under this Agreement, including, without limitation, any claims for breach or enforcement 
of this Agreement, exclusively to the Court. 

8. The payment obligation of the School Board created by the Agreement is 
conditioned upon the availability of funds that are appropriated or allocated for the payment of 
services or products. If such funds are not allocated and available, the Agreement may be 
terminated by the School Board at the end of the period for which funds are available. The School 
Board shall notify the Contractor at the earliest possible time before such termination. No penalty 
shall accrue to the School Board in the event this provision is exercised, and the School Board 
shall not be obligated or liable for any future payments due or for any damages as a result of such 
termination. 

9. If, and to the extent the agreement provides for the payment of any applicable sales 
taxes, the Parties acknowledge that the School Board is an entity which is exempt from the same 
as provided by 212. 08( 6), Fla. Stat. 

10. The Parties agree that in the event Contractor files for bankruptcy, insolvency or 
receivership during the term of this agreement, the School Board may, at its option, terminate and 
cancel said contract, in which event all rights hereunder shall immediately cease and terminate. 

11. Neither party shall be liable to the other, nor deemed in default under this 
Agreement to the extent that such party's performance under this Agreement is rendered 
impossible, impractical, or prevented by reason of force majeure. For purposes of this Agreement, 
the term ''force majeure" means an occurrence that is beyond the control of the party affected and 
occurs without fault or negligence on behalf of either party. Without limiting the foregoing, force 
majeure includes acts of God; acts of the public enemy; war; riots; strikes; labor disputes; civil 
disorders; fires; floods; hurricanes, epidemics, pandemics, government regulations, and the 
issuance or extension of existing government orders of the United States, the State of Florida, or 
local county and municipal governing bodies, which prevents performance of the contract for all 
or part of the term of the Agreement. 

12. Notwithstanding any provision to the contrary in the agreement, all payments due 

Standard Addendum to Agreements 
Revised February 2022 
Page 2 of 5 
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from the School Board for non-construction services hereunder shall be governed by the provisions 
of Chapter 218, Florida Statutes. 

13. If, and to the extent that the agreement provides for reimbursement of travel and 
related expenses, the Parties agree that such reimbursements shall be subject to the reimbursement 
schedules contained in Section 112.061, Florida Statutes. 

14. Contractor confirms that neither it nor its principals are suspended, debarred, 
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this 
contract by any governmental department or agency. This certification is a material 
representation of fact upon which reliance will be placed when the School Board executes this 
agreement. If it is later determined that Contractor knowingly rendered an erroneous 
certification, in addition to the other remedies available to School Board, School Board may 
terminate the Agreement for default by Contractor. 

15. E-Verify. Pursuant to Fla. Stat. § 448.095, Contractor shall use the U.S. 
Department of Homeland Security's £-Verify system https://e-verify.uscis.gov/emp, to verify 
the employment eligibility of all employees hired during the term of this Agreement. If 
Contractor enters into a contract with a subcontractor, the subcontractor must provide 
Contractor with an affidavit stating the subcontractor does not employ, contract with, or 
subcontract with an unauthorized alien and the Contractor shall provide a copy of such 
affidavit to the School Board upon receipt and shall maintain a copy for the duration of the 
Agreement. Failure to comply with this provision is a material breach of the Agreement and 
the School Board may choose to terminate the Agreement at its sole discretion and seek 
damages pursuant to Florida Statute. By signing below, Contractor affirms that it is registered 
with and uses the E-Verify system, is otherwise in compliance with §448.095, Fla. Stat., and 
acknowledges that it is required to maintain such compliance throughout the term of any 
Contract entered between the parties. 

16. Public records compliance provisions. Any confidentiality provisions in the 
Agreement shall be read in harmony with Florida's Public Records Act, Chapter 119, Florida 
Statutes. No provisions in the Agreement can be exercised to frustrate the requirements of the 
law for the release of records. The parties recognize that the School Board is a governmental 
entity, subject to Florida law regarding public access to records under Florida Statute, Chapter 
119. As such, the Parties agree that only such information as is exempt and confidential under 
the provisions of law shall be considered confidential under the Term of this agreement and 
Any confidentiality provisions in the Agreement shall be read in harmony with Florida~s Public 
Records Act, Chapter 119, Florida Statutes. No provisions in the Agreement can be exercised 
to frustrate the requirements of the law for the release of records. To the extent Contractor 
provides School Board any information which it believes is confidential or exempt, Contractor 
shall notify School Board of the specific information that it believes is confidential, as well as 
the basis for the exemption. Additionally, to the extent that the Contractor has any obligation 
to act in agency for the School Board, it shall maintain its records subject to section 119.0701, 
Fla. Stat. If and to the extent that contractor has access to any other confidential information 
regarding the School Board (such as security information as contemplated by section, 

Standard Addendum to Agreements 
Revised February 2022 
Page 3 of 5 
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119.071 ( c ), Fla. Stat.), the Contractor agrees to use reasonable measures to maintain the 
confidentiality of such information. 

17. To the extent Contractor maintains information that is subject to a public record 
request, it shall provide the public access to such records in accordance with, and subject to the 
applicable statutory terms and fees. Failure to do so will be considered a material breach of the 
original Agreement resulting in immediate termination with no penalty to School Board, and 
Contractor will indemnify and hold the School Board harmless for any and all damages and 
expenses suffered as a result of the material breach and contract termination. Contractor must 
comply with Florida public records laws, including but not limited to chapter 119, Florida 
Statutes and section 24 of article I of the Constitution of Florida, and specifically agrees to: 

a. Keep and maintain public records required by the School Board in order to 
perform the service under this agreement; and 

b. Upon request from the School Board's custodian of public records, provide 
the School Board with a copy of the requested records or allow the records to be inspected 
or copied within a reasonable time at a cost that does not exceed the cost provided in 
chapter 119, Florida Statutes, or as otherwise provided by law; and 

c. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by law for 
the duration of the contract term and following completion of the contract if the contractor 
does not transfer the records to the School Board; and 

d. Upon completion of the contract, transfer, at no cost, to the School Board 
all public records in possession of the contractor or keep and maintain public records 
required by the School Board to perform the service. If the contractor transfers all public 
records to the School Board upon completion of the contract, the contractor shall destroy 
any duplicate public records that are exempt or confidential and exempt from public 
records disclosure requirements. If the contractor keeps and maintains public records upon 

completion of the contract, the contractor shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to the School 
Board, upon request from the School Board's custodian of public records, in a format that 
is compatible with the information technology systems of the School Board. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 919 N. BROAD STREET, 
BROOKSVILLE, FL 34601, Jordan k@hcsb.k12.fl.us or (352) 797-7009. 

Notwithstanding any other provisions of law or statutory interpretation, failure of 
the Contractor to abide by the terms of these public records provisions shall be deemed a 
material breach of this agreement and the School Board may enforce the terms of this 
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prov1s1on in the form of a court proceeding and shall, as a prevailing party, be entitled to 
reimbursement of all reasonable attorney's fees and costs associated with that proceeding. This 
provision shall survive any termination or expiration of the contract. 

18. If the Contractor receives any student information / records as a result of this 
agreement, it will maintain any such information/ records as confidential and will not release 
same to any third parties without the express written approval of the School Board, except third 
parties who are essential to Contractor's delivery of its services to the School Board and who are 
bound to maintain the confidentiality of student information/records, and prohibited from 
unauthorized redisclosure of such information. Furthermore, Contractor agrees to maintain and 
utilize all such student information/records in accordance with the FERP A regulations and only as 
provided for in the Agreement and this Addendum. If student information/records are requested 
by way of subpoena or court order, Contractor shall notify the School Board of such request in 
writing including a copy of the subpoena or order and shall otherwise comply with the FERP A 
regulations. 

Signed and dated by authorized representative ofthe Contractor/Vendor as provided below: 

ContractorNend or: 

~ Approved as to Form 

Printed Name: Heather O'Shea 
:Nancy :M.cCfain Jl!Jonso

Title: Chief Financial Officer 

Date: 05/18/2022 General Counsel, HCSB 
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I TeachingStrategies· 
ChNdliood 4500 East West Highway• Suite 300 • Bethesda, MD20814 

Phone 301-634-0818 • Fax301-657-0250 
www.TeachingStrategies.com 

May 18, 2022 

Anna Jensen 
Coordinator of Exceptional Student Education Compliance and Due Process 
Hernando County Schoo 1 District 

Dear Ms. Jensen, 

This letter is to confirm that The Essentials Kit is a sole source product. Teaching Strategies, 
LLC is the owner, developer, and copyright holder of The Essentials Kit. Teaching Strategies, 
LLC holds the trademarks for components, training curriculum materials, and methodologies 
for The Essentials Kit. The Essentials Kit is sold and distributed exclusively by Teaching 
Strategies, LLC. This product must be purchased directly from Teaching Strategies, LLC. 

Teaching Strategies, LLC is also the sole source provider of all the print, digital products and 
components associated with all professional development related to The Essentials Kit. 
Professional development on The Essentials Kit is available through on- site training provided 
by our Professional Development Network and online courses offered by Teaching Strategies, 
LLC. 

Please do not hesitate to contact me should you have any questions about our curriculum 
system or professional development services. 

Sincerely, 

Heather O'Shea 
Chief Financial Officer 
Teaching Strategies, LLC 
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I TeachlngStrategies· 

TEACHING STRATEGIES, LLC ("TS"} 

4500 EAST-WEST HIGHWAY, SUITE 300 
BETHESDA, MARYLAND 20814 
301-634-0818 

Customer Name: Hernando County School District 
Customer Number: 02A33602 
Contact Name: Anna Jensen 
Contact Email: jensen_a@hcsb.kl2.fl.us 
Contact Title: Coordinator of Exceptional Student 
Education Compliance and Due Process 

Prepared by: Taylor Thomas 
taylor.t@teachingstrategies.com 
(352) 875-1573 
Expiration Date: 01-01-2022 
Subscription Term: -

PD0000349 Introduction to GOLD® (1-Day) $3,190.00 1 $3,190.00 

Subtotal: $3,190.00 

Shipping: $0.00 

Tax: $0.00 

Total: $3,190.00 

BILL TO 
Billing Client: Hernando County School District 
Billing Street: 
Billing City: 
Billing State: 
Billing Postal Code: 
Billing Country: 

Select a Payment Method and follow the payment instructions. 

Payment Type: 
Orders will not be processed until a payment method is confirmed. Acceptable payment methods include: 

1. Receipt of a valid purchase order; 
2. Completed credit card transaction; 
3. Receipt of wire transfer; or 
4. Receipt of check. 

You will receive a follow-up email with instructions on how to submit your payment based on the payment type 
selected. 

Professional Development and Training is delivered subject to the following terms: (i) Customer will be invoiced 
following completion of each session ordered, but not more frequently than monthly; (ii) Fees for training are based 
on a maximum number of 30 attendees per session. An additional fee of $80 will be charged for each attendee in 
excess of this maximum; (iii) Additional fees, including travel expenses, will also apply for each session not scheduled 
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I TeachingStrategies* 
for Chiklfmod 

at least 21 days in advance; (iv) Customer agrees to arrange for a facility with sufficient space for the number of 
attendees, and to provide any necessary supplies and equipment, including food, beverages, microphones, speakers, 
projects, computers and viewing screens; and (v) Not less than 48 hours in advance of the session, Customer will be 
provided with an electronic copy of the materials to be distributed to attendees. Customer is responsible for 
reproducing the materials in sufficient quantity to provide to each attendee. Note that the materials are 
copyrighted, and may not be reproduced or distributed except in accordance with this provision, without the prior 
written consent of TS. Your execution of this Order represents a binding purchase of the Professional Development 
and Training services noted above and a binding commitment to pay the fees when invoiced following the 
completion of each session. 

The Parties may mutually consent through informal written communications to revise Professional Development and 
Training dates and/or session types listed above so long as the fee(s) for the revised Professional Development 
and/or Training is consistent with the fee(s) listed above. 

In the event of cancellation by the Customer, the following cancellation fees will apply: 
Cancellation within 48 hours of scheduled session date, Customer is invoiced 100% of session fee. 
Cancellation within 7 calendar days of scheduled session date, Customer is invoiced 50% of session fee. 
Cancellation within 21 calendar days of scheduled session date, Customer is invoiced 25% of session fee. 

In the event that Customer schedules Professional Development and Training with less than a 30-day notice before 
session date, the following additional fees will apply: 
Scheduling within 21-30 days prior to session, Customer is invoiced an additional fee of $300. 
Scheduling with less than a 21-day notice, Customer is invoiced an additional fee of $790. 
Scheduling with less than a 24-hour notice, Customer is invoice an additional fee of $790 and also for any additional 
travel expenses incurred due to last minute travel scheduling. 

Introduction to GOLD® (1-Day) 08/05/2022 8:30AM 3:30 PM 

By executing this Order Form, the Customer hereby agrees to be bound by the provisions contained herein: 

Customer Name Teaching Strategies, LLC 

By: 

Name: Heather O'Shea 

By (Signature): 

Name (Print): Anna Jensen 

Title: Coordinator of Exceptional Student Education 
Compliance and Due Process 

Title: Chief Financial Officer 

Address: 919 N Broad St Address: 4500 East West Highway, Suite 300 

Brooksville, Florida 34601 Bethesda, MD 20814 

Date: Date: 
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I TeachingStrategies· 

TEACHING STRATEGIES, LLC ("TS") 
4500 EAST-WEST HIGHWAY, SUITE 300 
BETHESDA, MARYLAND 20814 
301-634-0818 

Customer Name: Hernando County School District 
Customer Number: 02A33602 
Contact Name: Anna Jensen 
Contact Email: jensen_a@hcsb.kl2.fl.us 
Contact Title: Coordinator of Exceptional Student 
Education Compliance and Due Process 

Prepared by: Taylor Thomas 
taylor.t@teachingstrategies.com 
(352) 875-1573 
Expiration Date: 07-08-2022 
Subscription Term: -

38165 The Essentials Kit $875.00 30 $26,250.00 

BILL TO 
Billing Client: 
Billing Street: 
Billing City: 
Billing State: 
Billing Postal Code: 
Billing Country: 

SHIP TO 
Ship to Org: 
Ship to Attn: 
Shipping Address Line 1: 
Shipping Address Line 2: 
Shipping Address Line 3: 
Shipping City: 
Shipping State: 
Shipping Postal Code: 
Shipping Country: 
Shipping Type: 

Subtotal: $26,250.00 

Shipping: $3,150.00 

Tax: $0.00 

Total: $29,400.00 

Hernando County School District 
919 N Broad St 
Brooksville 
Florida 
34601 
United States 

Hernando County School District 
Anna Jensen 
919 N Broad St 

Brooksville 
Florida 
34601 
United States 
Standard 

Payment of state sales tax for TS products is the responsibility of Customer. TS guarantees your complete 
satisfaction. If you are not happy with your order within 45 days of the shipment date, you may return the products 
in their original condition (unmarked, not damaged) for any reason, for a full refund (less shipping charges). All 
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I Teachi~g~trategies· 
for Lrmdhood 

video and software sales are final. TS is not responsible for returned items that are lost or misdirected. 

To return an item, please email support@teachingstrategies.com or call a Customer Support Specialist 
at 800.637.3652 Option 3 from 8:00 a.m. to 6:00 p.m. ET, Monday through Friday to obtain a Return Authorization 
Number (RA#) and return-to address. Packages received without a valid RA# are not guaranteed to be accepted and 
may be returned to sender. The RA# will help us process your return quickly and accurately and it is the only way to 
ensure you will receive proper credit for your return. 

Special Note for Kodo Collection Products: Returns for Kodo classroom material products are processed by Koda 
Kids. For information about the Kodo return policies and procedures, please visit: https://kodokids.com/policies 
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Complete Section A orB; and c MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section 8) 

A. Item Currently Budgeted -

Account Name 

Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments Encumbrances Available Request Balance 

Budget To Date Budget Available 

$ $ $ $ $ $ 

Account Name 

Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments Encumbrances Available Request Balance 

Budget To Date Budget Available 

$ $ $ $ $ $ 

B. Item Currently Not Budgeted -­

Ta be included in the 2022-2023 Fiscal Year Budget 
Funding Source 

IDEA Part B, K-12 Entitlement ARP 2021-2022 Account Name 

4210 5200 9005 Account Number 5100 85400 
Fund Function Object Cost Center Project Sub Project 

29,400.00 Amount $ 

Funding Source To be included in the 2022-2023 Fiscal Year Budget 

Account Name IDEA Part 8, K-12 Entitlement ARP 2021-2022 

4210 Account Number 6100 3100 9005 85400 
Fund Function Object Cost Center Project Sub Project 

3,190.00 
Amount $ 

C. History 

Check one: 
Prior Year Budget: 0 
New for Current Year: 0 

Prior Year Approved Budget: $______ 

Prior Year Actual Spent: O 

""WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT..,, 

Budget Sheet - Revised Sept. 24, 2021 
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0674 6/14/2022

Title and Board Action Requested
Approve the purchase of an annual license subscription, onsite training, web training and project management
from Insights to Behavior and authorize the purchase for $83,700.00.

Executive Summary
The Coordinator of Exceptional Student Education on behalf of the Superintendent of Schools, hereby requests
the Board to review the Insights to Behavior presentation and approve the purchase of an annual subscription,
onsite training, web training and project management. Insights to Behavior is a web based platform to aid
administrators, teachers, and district staff in the development of individual behavior plans and progress
monitoring of students. This platform also provides behavior related professional development for teachers.
Insights to Behavior is a sole source provider.

My Contact
Kelly Downey, Coordinator
Exceptional Student Education
Troy LaBarbara, Director
Exceptional Student Education

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is $83,700.00 see attached budget sheet. The cost for the previous fiscal year was
$ $0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1
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!-1Citlwd1 ttom suetl fll~l~n ~ 11tso ill®.llled in the definilun of CQnfid~mial tnfQm*klA, 
oi:w~t1t~l ll'lf<!tmatiO:o lrtciUde$ irltl.)rmat10ri end do~ in 1141Pf!T or efef:trotlln rurm 
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1.4. Effectivll! Date. Ttla lem, "Effective Date" has the mesnln,J sef oul in lhe infroduc1i011 to the 
Recitals. 

1.5. FERPA. The teon "FERPA" means the Family EducalionBl R!gnts and !=>rivacy ACl &et forth 
at 2:0 U,S.C. § t2:?-2g imd the regulations promulgated lhemunder at :!-4 CFR § Qil.3, and as 
lhe same may ba amended from \i!lle-to-llme. 

-1.s. Ofuet Agreements. Tl1e !enn "Other .Agreements" rrmans anv agi-eMtenl onto1od into 
ootweeo lhe Pa1ti4:ls besides Ulis Agreement. 

1.1, Pilrty or Parties. n,e tem1 "Party" or "Partie!ii" rne1;ms: (I) HCSD, (ii) Vendo1; or (ini) HCSO 
and VP.11dor, as the concext permits. 

1.8, Personal lnfonnatlon. Tne tetm "Personal Information" has the meaning set out m 
apptica-b!e stalutes laws aod !ncluoes. bul is not limited to education <ecofds as that term is 
defined in F~rida Stalute:s §1002.221, 20 U.S.C. §1232(g). and 34 C.F.R. Part 99. 

1.9. Personally Identifiable Information. The te,m "PetsonaHy Identifiable Information" 
means © lnfi:>!lTlation thal could ,easonably be used to ldeotify you. including y-our name. 
home a.rjdress. emaB address. Dirth date. credit card info,mation. telephone number, or any 
C'..:Qmoination of this infoonGtion or simile, information that could be used to personohy identify 
you, and (ii) any other personclly ide1"1tiful~le intorrootlon from poper and e!ectrMic stliident 
educaoon recoros as that term is used ln FERPA, ano as 1he ~ame may be amended from 
time-to-time. 

1:t0. HCSD Protected lnformatton. The tcim ·•11cso Protected lnt'onnation" means. 
collectN!!ly: (i} ?B1~r:ma1 l11€ormatlon, (ii) Confidential lnfomialiort; and, (iii) P~rsonally 
Identifiable 1nfo1malkl1l. 

1.11. Servtces. The tern, "Service$" means any goods or ser.-ices that a Party provides to the 
other Party pursuant to Other Agreements. 

2. HCSO Protocted Information; Provision and Use. 

2.1, Provision of HCSO Protected Information. Throughout the course of perfonnanoe of a 
Parr/~ oblig5tions under Other Agreements. Vendor may receive. or ob(ain ai:;cess 10. HC:SO 
Protected tnformaoon from or on the behalf of HCSD. its s1udents and other persons or 
eolllles. for me. use or benefif of HCSD (cofledively, lhe ~HCSO Proter:ted Information'). 
Vendor hereby acknowledges and agr~s that it shall only accept receipt of, or ai::cess to, 
HCSO Protected lnfonnation as is necessary for Vendor's pertom,ance of its duties and 
responsibiUties pursuant to Other Agreements. 

2,2. Vendor Use of HCSO Prot.tcted lnfonnatlon; N.on-Olsclosure. Vendor hereby 
acknowledges and agrees to hold HCSO ?rotected 1oro1mauon in strict CQotldence. a-nd -shall 
not use or dt:Sclose HCSD !=>rotected lnfonnatloo excep(: (i} as is necessary tor Vendor 10 
fulffll Its obligations to HCSO U11der applicatl!e Olh~r AQreemer1ts, (ii) as 1equi<et1 by !aw: OI' 
(Iii) as ottterwls~ authorized in writing by HCSO (colfectively. the •Permitted UsHi. Vendor 
ngrees nct to use HCSO F>rot-ected lntormatlon ro1· a,1y $l{J<po:lc ◊lM( ltlar\ ltle P<:t'mtttea 
Uses. Notwithstandic1g anything to lhe co111rary. in no eve1ll sh~II Vendor use or olheJ'WiSe 
disclose HCSD Protected 1nfom1aoon In a manoer tnat conrllcts - with HCSD's iflterests. 
Vendor shall be entitled io disciose HCSD Protected lnformatiort on a need-to-know b.'<lsis to 
its l!fTlployees and StJb•V~dors prov~d such employees and sub-V.;ndora are bo110(j by 
non-Oi:Stlosuru obligations no less protec!ive than thm;e set out In lhis Agreement. Vendor 
shall not copy, ttQflS(:r'ibt'J or roconi any HCSO Pt'Oteded lnfonnatiori without HCSO's i:,ri0t 
wrillon con-sll!lt, or as ii; absolutely necessary to pemmn !he Sel'1ices. 

2 
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2.3, Disclosure of HC$D Protected lnfonnation. In 1he event Vendor is required IC dlSClosc 
HCSO Proteded lntom'laUon by law eilher during or after the Term. Vend-Of .shalt promptly 
notify HCSO itl order to PfOvide HCSO an opportul\ily to seek a protective order or other 
relief. ff. HCSO d~ oot ~eot to seek. or i5 unable to oblain. a PfOtcctivc order or other 
relief. Vendor moy diselose the required HCSO Protl!ICtt,d lofumtalion without liability 
~under: provided. however. that Vendor first g!ves HCSO written notice of lhe spc.'Cilic 
HCSO ProteG'ted Information to be disclosed as far in advar!C9 of its disctosu,e as is 
practicable. and shall use re11SOnable effoltS to obtain assurances that the entity rocoiving 
HCSO Protected Information uses at least the same degree of eate in sateguatdino the 
disctl)S(l<S HCSD Protecta(t tnfo11'1'1ati0n as vendor is obilgated to use pur.suant t<> this 
AgNt&r\'"Hrt. 

2.4. Standard of Care. V&ndot l~by represer'tts that ii nas imp1eme11ted appropMte measure$ 
to protect aoainst the unauthoriz.ed release of HCSO ProiQd@d tntoonauon and a,gree.s that it 
shall protea all HCSO Pmected tnfonnatiofl it r~ives according to cornmercially aeccptable 
standards. but in no event less rigorously than It protects fts own Prutecil!d lnfonnalioo, and 
not less th.,n reasonable eare and dllfgence. 

2.S. Ownership of HCSD Protected lnfonnatlon. Vendor aoknowlmige and agrees that, as 
~~e-n the Parties, HCSO Protected lnfoffll8tion is the sol(l and exclusive property of 
HCSO. 

2.6. No Data Mining; No Marketing. Vendor is protlibited from mining Data for llnv purposes 
other than those agtocd to Dy the parties. Oata mln1ng a< scanning of user oonten1 for lhe 
purpo" of advertising Of marketing to stUdents or their parents i!i prohibited. vone1-o, will Ml 
otherwise U$e any Data to advertise or mancet to students or their paran1s. Cata may t\OI oo 
used for any purpoff other than the s~lfic purpose(s) otrtiined in this AgreerMnt. 

3. Breach. 

3.1 Notification of Breach. ln addition to Vendor's responsibililia5 umier lh~ law, Vendot shall 
immediately upon dgco~ry report to HC.$0 in writing © any Breaoh of Se<rurtty lrwnlvin,g 
HCSO Prohtc:ted tnfonnHtion, or (ii) any u.-.at ot di!lclosute al HCSO Protected Information 
other than the Permitted Uses (each, 11 "Reporl'j. Ver\dOt' shatl lulfy cooperate with HCSD 
with rospoct thtHeto. Eaeh Report shall include, at a mitlirnurn: (l) 1n·e nature of the 
unaull\Otlzod use or dlsctosum, (ii) the HCSO Ptotoctt3d 1nr0tmall0fl used or <f1selosed, (iii) 
who mad4 the unauthOrized use ams rec::eived u,e unauthofi4.Cd di-SClostire, (IV, what Vendor 
has done or shaU do to m~ate any deleteri<Jus effect of ttMI unauthorized use Of di&ctosuro. 
(v) what oorrelitlve ac,tlon Vendor has taken or !ihaR tak11 lo pre\18t\'I rutu,e simil~ 
uria1.ithori%ed use or dlsolosUl'\l: and, (Ill) any other infomiation, it1ciu.ding a writtc,l report. as 
reasonably requested by HCSO, 

3.2 Incident f(e5ponse Plan. Vendor shall haw a written incidel'tt response plan, to inClude 
prompt notifloation to HCSO in the event of a security or privacy inCioont. as well as best 
pracfices for responding ta a breach of HCSO Protectad lnfOrrnatio,, and Data. Providet 
agrees to share its incident n13pans.e plan u1ion r8quest. Upon me occuO'OllCO 01 any actual 
ar su.-.paoted unauthorized use or disclosure of HCSO Protected 1r11on'IUilli01\ a11d Data. 
Vendor shall take reasonable steps lQ minimizu or mitigate the risk Of nat·m1u1 or potenUally 
harmful effeds muttlng from said actuaf or suspeci.ed unauthorized use or disciosu,e. 

4. HCSD Diaclaimer of Wattantles. HCSD MAKES NO REPRESENTATIONS OR WARRANTIES 
REGARDING HCSD PROTECTED INFORMATION (ANO EXPRESSLY DISCLAIMS ANY ANO ALL 
SUCH WARRANTIES). WHETHER EXPRESS. IMPLIED. STAil:JTORY, OR OTHERWISE. 
INCLUDING. WITHOUT LIMITAT10N, WARRANTIES OF MERCHANTABILllY. FITNESS FOR A 
!=>ARTICULAR PURPOSE. ANO NON-INFRINGEMENT. 
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$. Vendor lndi,mmficatlon. Vendor shall indemnify. defend and hOld HCSD harmless frnm and against 
all claim$. adions, sail& and proceedings reaulllng from Vendor's breach of any of its obllQat.ions 
under \hi:s Ag'""ment Including, l>1Jt not llmhed to {i) (a) the cost of notification of affeaed persons. (b) 
third palty credit monitoring seN!ees. {c) esiabllshing and mointainmo a call center In the event of a 
Data Security Breach: and (d) CO$ts ot an invest!Qatlon ~ndudlng computer forensie work) to as~ 
and/or mitigate the effectS Of a Data $ecurty Breach. ana (II) HCSD's eo&ts and reasonable 
attorneys' rees whien al'iSa as a resutt of Vendat's 0,aacn ot any or its obllgatlons under this 
Agree~c. or other failUre to sa1'tJuard HCSO Pnlteeted lnfonnatlon as provided in this Agreemel'li. 
Vendor sl'lall lndramnify HCSC for alt lo$Ses, damages, liRhilities, judgm@nis, penallies, fines and 
expenses lnetJrred by HCSO il any sucn claltn, adlan, suit ot proccedklg. Any llmllatlon& of llobllity 
contained In any OU\er Agreements sl\all not be applieabte to Vendo(s otlligatlons pursuant to this 
Sectton 5 (Vendor 1,,aemnlficatl®}. 

6. Limitations on Liability; COl'lMquontia! Damages Waiwr. EXCEPT FOR A CLAIM FOR 
INOEMNIFICATION MADE PURSUANT TO SECTION 5 (V&!'ldclt lndemnifiealiOl'I}, IN NO EVENT 
SHALL EITHER PARTY BE LIABLE TO THE OTHER PARTY FOR ANY INOIRECT, SPECIAL, OR 
CONSEQUENTIAL OAMA.GES OF ANY KIND OR NATURE WHATSOEVER, INCLUDING 
WITHOVf LIM1TATION, LOSS OF PROFITS OR OTHER ECONOMIC LOSS, EVEN IF SUCH 
PARTY HAS BEEN AOVISEO OF THE POSSIBILITY OF SUCH CAMAGES. 

7. compliance with Laws. 

7.1. General Compliance. Vendor acknowledges and agrees to eompliy at its own ~:,q,,,nse with 
all apptic.1ble laws. rules and reoulaUons of governmental bodies and agencies that relate to 
the subject matter of this Agreement, Such lows include. but are not limfted to. the following: 

7.1.1. Compfi•nc:e with the HIPPA. Vendor here-by acknowledge and agrees that, before the 
Effectiw Date. it shall implement. maintain. and use appropriate ar:lminlstJ111ive, lechnical, 
and physlc;al ~rlty measures to preserve the confidenllally, integrity. and availability of all 
electronically and pllysically stored ~ncluding, but not limited to. all paper copies) maintained 
or tninsmitted PelSOOal Information that is In full compliance and othefWise consistent with 
me pro\llsions of HIPf'A. Prior to Vendor's re~t of Pfflonai lnfonnatlon. Vendor shall 
pravide to ·HCSO a written certification that it ha a written. <;001prlthenslve information 
seoriy pragram, and that Vendor shalt ensu~ that eny $Ub-V(lndora it er19age.-s that 
<ceoivOS, or is given access lo, Ptr.,onal Information by Vendor Is irl cttmpllsnce with the 
req1Jiremenl$ set out In ttNs Section 7.1.1. 

7.1 •.2.. c:ompnance wan l"ERPA. VendOr nel'eby aeknowtedge and agrees to comply with UM 
limitations on the use and re-disclosur~ of Personalry ldentlftable lntormatlon from education 
re<;0,m 11.$ set forth in 34 CFR § 99.00 et seq. Vettdor further aeknowledge and agrees that It 
shall maintain lhe conflde1ltiallty. and shall not re-dlsdose. Personally ldentlflabte Information 
from e<!ucaclon records except as authoriZed by the HCSO in writing. 

7.2. Ofder Of Pt'tc:edtnca fot Compliance with Laws. Tht Partle$ adtr10wfcdgo arld agro<i lhat 
Vendor's obllgallorts pursuant to tnls Agroon\ent may be more Or\cltous lllarl loose in an 
appli~ble law. rule or regufatlon. Ill 1ne event that a particular law. n.ite ot regulallon Is more 
protective ot HCSO Protected 1nfot111auon llllilt\ tl\ose OlltiQlilliOtl$ set out irl lhi& Agreement, 
Vendor shall comply wltll such law, rule or regulation (In addition lo complying With ils 
obligations under !his Agreement). In tru!I e'1'ent lhlill Vendor's otJlg ations under this 
Agreement an, more protective of HCSO Protected lnfoonation lhan those obligations set out 
in an appllaible law. rule or regulation, than Vendor shall comply with its obligations under 
ttlis A,greement (In addition to complYir\o wilh tne apptlcable law. rule or regulation). 

....., 
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8. Term and Temlinati-On. 

8.1. Tenn. ThiS Agrearoont shall como i11to IO(CC and cifoct on the Eff~tive Date and shall 
conUnue until tom'linated pursuat'rl to Section 8.2 (TcnniMlion) (the ''Term"). 

8.2. Tem,ination. 

a.2.1. Termination for Convenience. HCSD may terminate this AgrGornent at aoy lime and tor 
any r-eason upon ~living Vendor v,ntten notice of such le<mia,atia,n. 

8.2.2. Temiination far cause. In the event 1hat HCSD reasonably dcte11n1ne3 111st Vendor has 
brearJ1ed any of its obligaoon under this Agreement HCSD may: (i} immediately lo1minatc 
this Agmement for cause, (ii) provide Vendor with a notice of brnach and, lhoroaficr, PfOvidc 
tile Vendor a five (S) day Pffriod to cure such broach; or (iii) 1cquL!'c vendor to submit to a 
pl.an 10 bettor monitor .ind protllci HCSD Protoood lr\f.onna1ion, and to noti1y HCSD of any 
bf'Oaeh. 

8.2.3. Insolvency. fn the ewnt a Pt1rty makes Jin li~signmerti for the bertefit of creditors, or has a 
petition in bankmptcy fill.od for or ~ainst It that is not di.<;rnisseo witliin sixty (60) days, the 
other Party :;hall have the right to terminaie 111is Agreemeni imrnedi.ately upon providi1t{l 
wriiten notioca of !:HJvh temiination, 

8.2.4. Termination Without Prejudice to Other Rights and Remedies. Termination of this 
Agreement shall be without prejudice to HCSO'5 other rights an-d remedies pur.,uMnt to !his 
""reement. 

9. Effeci Of Tennination. 

9.1. Return of HCSO Protected lnfonnation. Upon termination or expiration of this Agreement 
for any reason. all written. electronic or other forms of media in which HCSD Prote<Jted 
lnform:atlon is embod~ alo119 with aH copies and extracts thereof, shafl forlhwith b~ 
delivered to HCSO. and all memoranda, notes. reports, de-signs. plans, schedules, lists ,ind 
other wrttlng:s prepared by Vendor based on HCSD Protectoo lnformatkln snail either be 
Immediately delivered to HCSD or destroyed, as HCSD requests. Vendor shall promptly 
c:artify to HCSD in writing that it has complted wi1h ttie requirements of this Section I), I 
(Ratum of HCSD Proledad lnfnrrnation}. Vendor ar.knowledgP.s and atJr~az; tci c:ompfy with 
its obUgallons pursuant to this Section 9.1 (Return of HCSD Protected lnfonnation) within 
thirty (30) days of termination or expiration of this Agreement for any reason, or within such 
other lime as th,e Parties mutuaRy agree upon. 

9.2. Existing Obligations. The termination of this Agreement for any reason shall not relieve 
ellhe< Party 01 any obligations lo 1M other Party lllat arose priOf to lhe tern11nat1on. 

9.3, Survival. TM followirlQ Scdions snail survive any 1orl'OtM1lion or ex~ratlon of this 
Agreement: 

Section 2.3 (Dls<:losure of HCSD Pro4ected lnformatkm) 
Seciion 2.5 (Ownership of HCSD Protected lnformalkin) 
Section 5 (lndemnifk-ation} 
Sedion 6 (Lirrulations on Liability; Com;equ!-!ntial Damages Waiver) 
Sec.,ik,n 9 (Effect ofTermmatlon) 
SectiiOn 10 (General) 

10. General. 
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10.1. Independent Vendors. Tl\o Parties to this Agreement a,a iodependerrt Ver.di:m;, and no 
agency, partnership. joint ~-ntu~ or amployer-emp-ioyee relationship is intended or creat.ed 
by lhiS Agreement NeitMr Party shall have tne power to Qbfigate or bind the other Party. 
Porsorlrtel suwlied by a Party shell work exciusiWty for that Party a,,d shall not. for any 
p1m:,ooe. be considered emplt)yees or age,1ts of the other Party. 

10.2. lndeJ)endence of Agreement. nits Agruornent Is separate from sod hl<lepeOdent of all 
olhet a~t~eiY'ICrilS between the Parties. 

10.3. Governlr\g Law; Venue. This ¾,]~ement shall be governed by and constrned in accoroan-ce 
wtth the laws of Iha stale of Florida. wnhout regam to Its conflicts of law principles. TM 
Parties agrae that Staie and Federal Courts in the judidel diSlricts In which HCSO's prir1cipsl 
place of business is localed shall have Jurisdictkln over disputes uO<ler this Agreement (to the 
~xciusion ()f al'l oiher toruroo). The Parties hereby cons.ant ta pol"3orull jurisdiction and venue 
in such r.ourts. 

10.4. Suc:eessors and Assigns. TlliS Agreement shall be binding upo" and sholl inure to th~ 
benefit of tho P:irttos hereto and their re-.spedive suc:ce!lS<Jt'S and permitted a:sslgm1. Neiiher 
Psny sllilll, wllhout me ptio1 written con~nt of the othaf Pany (which consenl shall not oo 
ucireasonably wilhh<:ld) gs.sign or transfer thl<, Agreem8rl1, wild any attemp{ to do so shall be. 
void and of oo force and effect, except that a Party hereto m;iy, without thft othar Party's 
c:011s.i11t, assign this Agreement to a parent. s11bsidiary, or purchaser of sub5tantialt-y .gH the 
assets or s1oc1c., o, lo a third party with whom sucl'I Party is. directly or indirectly merged Of 

consolidated. In 1he case of any permitted assignrmmi set lor1h above. the assigni.-,g Party 
will provide reasonable advance notice of the assignmanl to IM otner Party, 

Hl.5. Force Majeure. Neither Party shall Do !table IOf any delay in performing i:fs obligations under 
this Agreement. if sue.~ delay is caused by circumstances beyond the Piu1y's reasonable 
control. including wnttout limitation, a11y ac!S ol' God, war. terroli5m, floods, windstorm. labor 
disputes. changes in laws or regulations. or delay of essential material!! or sefllices, The 
Party not 3ffectad by the mrca majeu,e snalt have the right to hmnil'lata !his Agr~ment 
without penalty If the Party affecttld by the force majeure evenl is unable to resume fu~ 
perfo1TT1<ance within thirty (~O) days 01 occurrence ofthoe eVl:!nt. 

; 

10.6. Severability; Waiver. If any provision al tttiS Agteement is held to be i1wattd or 
u11anrorceable for any re~on. the remaining p<ov;sions will continue i.n full r0<cc without 
tieh1<1 Impaired er invalidated in any way. The Parties agre-e to replace any Invalid provision 
with a vanti provisiOo wnlctl most CIOsety approximarecs !he intent ar1a economic effect of the 
niv..11id provision. The waiver by !!lither Party of a l)(ea,ch ot any provision of fhis Agreement 
will net operate or l)e intef1)reted as a waivffr of any other or stibsequent ~6<'./1. 

10.7. Hea-ding:S. Headings used In this Agreement ara for reference purposes only and in no way 
defln1t, llrnil, construe o, describe the scope or extent of such section or in any way affeci lhis 
Agreement. 

10.8. Notice. ln any casa wtiere ariy notice or olher communication i~ required o, permitted to be 
given hereunder. such notice or communi~lfon shall oe qi~n in writing by person~I delivery. 
registered mail, confimted mcsimile, or oallonally recognized coorior scr'Viee, addressed to 
the re!5pectiw Party et mo acldresses listed below (or such oiher address as subsequently 
notified in writirVJ lo tho other Party). All such notic-,es or otMr commuoicatiOns shall be 
deern'-!d to !'lave boer, given and received: (i) upon r~pl, ii µersonally delivered or :;e.nl by 
ragistetod ,nail, (ii) wnen delivery is oontirmed, if sent by courier service; and (iii) on !he 
tra11sn'liSsbOn elate tor facsimile eommunicaiions, If sucn iranomission is em,r•frN and sueh 
communication Is conflrmed by a copy seni first dass mail. 
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lfto HCSO:, 919 N. &oad, SC~ 
erooksvllia, FL 34601 

!f lOVendor: 

10,$. Adc!ltic,nat Oblig.atiQ!lG:. 11~ Part~ !l~MOWl&ttge and ~i\fll ihal \lfHtdots- obl!Qffl!On."1 
undttt lhls AgNJemin1t w h1 wdltlo11 to any other o~ltoru; wniCh \feml<1r has to HCSO m. fil. 
resu• <ff OtMt AgtHmttms Of other m$lrumenw. 

10.10. Order of Pnuredenca. Tho Parties agree: that if a oon'l'Mt alt'il)s bolw.een lh~ AQnttmimt 
Qnd llliV• OtherA<Jtffw~nt. tt.n th~ tl:lrm cw pro~!On <,f !his AQr~emeof stial! ¢et'!1l'ot 

10.11. Ci.>Qrtte•*· This ~mem may be •x~tm 1t1 cme: or !l'mre r;oum~tti, tteJMi.roo 
e~oolcal!y, eadl of which shall ·~ ct1Mtmad an ofYJlm.» aM all of whloo shfill m. fa~e« 
!OQ!).l~r aod deeined to oo one· 11'1$trumiant 

10;12. eritt~ ~nt. Thi$ t\,gl1!t~ment ~:.·· forlh lM enure understanding and ~Utoonl !)f 

I~ Part~ and ,.ull"~ff any and el! orat or wnuoi, 11greements or undnanttitl(JS 
btl~en t~ Patties ~ll to the subject• matttr c,t lhi11 AQr®A'ml!nt tt mtay ~ e~n~ mu~ by a 
wlitln9 $.i(Jned by. blltfi Pttrtles. Nelth,.r Ptrly b1 f.~lying ~ any WM'flt~s, nt~tllailorlSs 
a$sur.an.~.s or mdueermmts not~m$1~ !fflt ft}dll •hGff.lifl, 

IN IMTNER WH!flt!OF, the PiWeS h~tQ'have CllU~d thlG Agr~ment to b~ex(tOOt!!!d by U'tillf 
ras~lw auty au1nomeu tepl'O$etUtivK M of trn, E:ffitdi1Jl3 OatEI. 

HCSO 
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New Software Request Form for Approval and Standardization 

Requestor's Name and Cost Center: _Kelly Downey __ 
Software Name and Vendor: _Insights to Behavior__~ _ 
Approximate Software Cost: _84,000 including training ______________ 

Administrator's Approval:--~~~,-~--..:;._--=-----------------

Per the Superintendent's directive, before approval can be given for new software purchases, 
the following questions must be answered. This process is to support a seamless transition for 
students and software standardization in the district. The responses will be submitted to the 
Superintendent, as he will give final approval for the purchase of all new software. 

Please be specific and detailed with your responses. 

1. How is this software different/similar to other existing software in the district? This program 
is not available through the district. This program helps to create individualized behavior plans 
using their functional behavior assessment. This program also provides a progress monitoring 
tool for teachers. RTIB is the closest thing we have but it does not have the ability to assist with 
FBA writing and BIP creation. 
2. What is the expectation for the teachers/students who use the software? Teachers will 
access this program to enter daily or weekly progress monitoring. They will not be able to edit 

the plans or use the assessment tools. 
3. What data will be used to support a seamless transition of students from one grade level to 
the next? I am not clear on this question. I do not know if the program will automatically push 
kids up to the next grade level or if we will have to alter each student individually. 
4. Why was this particular software selected? Recommended by several districts to provide 
support in the area of behavior post COVID. This also supports the district since Behavior 
Analysts and School Psychologists are in a critical shortage. 
5. What is the expected timeline for implementation? June ist, 2022. We will purchase the 
program year to year. It will take 30-45 days for the Insights to Behavior Training to take place, 
then getting students loaded into the program. Then virtual training will take place for teaching 
staff so they are prepared to use the platform for entering data. 
6. Will there be any support requirements from the TIS Department? This is a hosted solution 
platform that will need to be accessed via HSCB single sign-on. A file containing Staff names and 
schools will be required to submit for upload. Student data is a manual process. The system is 
maintained by the provider. 
7. PLEASE ATTACH/SUBMIT ADDITIONAL DOCUMENTATION OR WEBSITE ABOUT THIS 
SOFTWARE. 
https://insightstobehavior.com/ 
ESE is setting up a call with the provider and TIS. 

Curriculum/School Services 
Date: _______ 5/11/2022 
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January 2, 2022 

To Whom It May Concern, 

This letter is to stipulate that Briton Education LLC ts the owner and Insights to Behavior and, as 
such, is the sole-source provider for this web-based software. 

Purchase of Insights to Behavior is: onJy available direct from the. publisher/owner, 

Please can me if you have any questions. 

Sincerely, 

Kenton Levings 

6620 Acorn Dr Oklahoma City, OK 73151 
lnsightstobehavior.com 

888-542-6265 
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.v.1) INSIGHTS"
(NI TO BEHAVIOR 

Insights to .Behavior Proposal 

Prepared by: Prepared for: 
Blythe Adreon Hernando County Public Schools 

Kelly Downey 
badreon@insightstobehavior.com 

Coordinator -Exceptional Student Education 
downey_k@hcsb.k12.fl.us 
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Briton Education dba Insights To Behavior 

LICENSE AND SERVICE AGREEMENT 

This License and Services Agreement is made on 04 I 2a I 2022 and entered between, Briton Education LLC an 

Oklahoma based company ("ITB0 
) with principal offices at 6620 Acorn Dr, Oklahoma City, OK 73151 and Hernando 

County Public Schools with principal office at 919 N BROAD ST, BROOKSVILLE, FL 34601. 

Licensee Information Licensee Main Contact Information 

Entity Name: Hernando County Contact Name(s): Kelly Downey 
Public Schools 

Address: 919 N BROAD ST Contact Role: Coordinator -Exceptional Student 
BROOKSVILLEFL34601 Education 

Account Phone: (352)797-7000 Phone(s): (352)797-7000 

Account Website: hcsb.k12.fl.us Contact Email: downey_k@hcsb.k12.fl.us 

662.0 Acorn Dr, Oklahoma City, OK 73151 
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ANNUAL LICENSE SUBSCRIPTION INFORMATION 

Agreement Start Date: 

Offering 

June 30, 2023 

Quantity 

Agreement End Date: 

Unit Price 

July 1, 2024 

Extension 

Insights to Behavior -District Wide 
Insights to Behavior - Districtwide include access to 
behavior plans, training workshops and teacher 
resources for everyone. 

$68,700.00 $68,700.00 

Onsite Training $2,500.00 $2,500.00 
Onsite training that includes one trainer for up to 8 

hours. This price includes all travel expenses. 

Web Training 5 $500.00 $2,500.00 
Web Training Session- Up to 3 Hours Per Training 

Project Management Yr-1 $10,000.00 $10,000.00 

Provide online leadership training, biweekly cohort 
check-ins, and monthly leadership updates. Allows 
for site-based support if needed 

Grand total $83,700.00 

Any Special Terms: 

Due Date: Upon Receipt 

Agreement Terms: Prices guaranteed not to increase by more than 1 0% in each year of this 
agreement. 

Fees due upon invoice unless otherwise specified. 
Site licenses are transferable (from one site to another) at the start of each 
fiscal year with approval from 1TB 

Licensee shall pay all sales, use and excise taxes, and all other taxes, duties, and, if applicable, levies on imports or 

exports relating to, or under, this Agreement (exclusive of taxes based on ITB's net income), unless Licensee is exempt 

from the payment of such taxes and provides 1TB or one of its partner organizations with evidence of such exemption. 

All amounts in this Agreement and any Exhibits included are in US dollars and payable in US dollars. Cancellation of 

pre-paid agreements will result in full price subscription fees being charged. 

6620 Acom Dr, Oklahoma City, OK 731.51 
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By signing below you certify that you have read and agree to the Terms and Conditions and any Addendums of this 

License and Services Agreement and you further certify that you are authorized to sign this Agreement on behalf of 

the Subscribing Institution and are hereby committing the Licensee Institution to be bound by this Agreement. Please 

return a signed copy to: !TB/Insights To Behavior • Fax: 800-507·2881. 

By signing this agreement, Iagree to all Terms and Conditions of this License and Service Agreement 
Approved as to Form 

:Nancy :McCfain.JJ.(fonso 

Licensee/Customer 
General Counsel, HCSB 

Name (Print): _____________ Title (Print): _____________ 

Date of Signing: _____________ Signature: ______________ 

LICENSE GRANT 

The license(s) granted under this Agreement are expressly conditioned on the Licensee's compliance with each of the 

following conditions: 

a. Only a Licensee staff member who has been provided with a user ID and password ls authorized as an 

"Authorized User11 to use Insights To Behavior from any point of access to the Internet. 

b. Authorized Users may use INSIGHTS TO BEHAVIOR with codes provided by 1TB, to gain entry into INSIGHTS 

TO BEHAVIOR for which they have been licensed and neither the Licensee nor any Authorized Users may copy 

any portion of the INSIGHTS TO BEHAVIOR content except for purposes of creating training materials for 

internal district use to train users to operate the application. 

c. The Licensee may not copy any portion of INSIGHTS TO BEHAVIOR content, or allow any Authorized Users to 

copy any portion of INSIGHTS TO BEHAVIOR content, unless expressly permitted in writing by 1TB. 

d. Only Licensee and Licensee's Authorized Users are permitted to access INSIGHTS TO BEHAVIOR. Licensee 

shall assure that all use by Authorized Users of INSIGHTS TO BEHAVIOR shall be pursuant to the terms and 

conditions of this Agreement. 

e. Licensee may not resell, transfer, assign, sublicense, pledge, lease, rent or share INSIGHTS TO BEHAVIOR or. 

their rights to access INSIGHTS TO BEHAVIOR hereunder or disclose any portion of INSIGHTS TO BEHAVIOR 

content to any third party, unless expressly permitted under this Agreement or with prior written permission 

from 1TB. 

f. Licensee shall comply to the terms as they appear in this agreement and not change, modify, disassemble, 

decompile, "unlock," reverse engineer or in any manner decode the system. 

g. This Agreement will be governed by the laws of Florida without regard to its conflict of laws principles. The 

parties waive all rights to object to venue in said courts. In the event that any provision or provisions of this 

Agreement will be held to be unenforceable, this Agreement will continue in full force and effect without said 

provision and will be interpreted to reflect the original intent of the parties. 

662.0 Acorn Dr, Oklahoma City, rn< 737 51 
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h. Security of Confidential Personal Information. In the event of a breach of security of a system maintained 

by 1TB, 1TB shall notify the District in accordance with Florida Statutes §501.171 ( 6 ). 

i. Compliance with School Code. 1TB agrees to comply with all sections of the Florida K-20 Education Code, Title 

XLVIII Sections 1000-1 013 Florida Statutes as it presently exists, as it may be amended from time to time. 

j. Compliance with Board Policies. 1TB agrees to comply with all applicable District contracting and 

procurement policies and procedures. 

The data used in the Licensee's application of the INSIGHTS TO BEHAVIOR software is the exclusive property of the 

Licensee, 1TB will not use any of this data, outside of supporting the Licensee's, without written permission from 

Licensee. In addition 1TB will take reasonable steps, consistent with the sensitivity of the data, and to be consistent 

with lTB's Privacy Policies. 

Purchase Order Details 

Briton Education dba Insights to Behavior 

6620 Acorn Dr 

Oklahoma City, OK 73151 

email: accounting@insightstobehavior.com or to your account manager 

Fax: 800-507-2887 

6620 Acom Dr, Oklahoma City, OK 73151 
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Key Contacts 

COMPANY INFORMATION 

Company Name Hernando County Public Schools 

Street Address 919 N BROAD ST 

City BROOKSVILLE 

State/Province FL 

Zip 34601 

Company Phone (352)797-7000 

Web Address hcsb.k12.fl.us 

INVOICING 

Contact name for invoicing 

Email for invoicing 

Phone for invoicing 

IMPLEMENTATION POINT PERSON 

Who on your team will lead implementation 

Title 

Email 

Work Phone 

Cell Phone 

662.0 Acorn Dr, Oklahoma City, OK 73151 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name 

Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments Encumbrances Available Request Balance 

Budget To Date Budget Available 

$ $ $ $ $ $ 

Account Name 

Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments Encumbrances Available Request Balance 

Budget To Date Budget Available 

$ $ $ $ $ $ 

B. Item Currently Not Budgeted _..,. 

To be included in the 2022-2023 Fiscal Year Budget 
Funding Source 

Account Name IDEA Part B, K-12 Entitlement ARP 2021-2022 

Account Number 4210 5200 6910 9005 85400 
Fund Function Object Cost Center Project Sub Project 

83,700.00 
Amount $ 

Funding Source 

Account Name 

Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $ 

C. History 

Check one: 
Prior Year Budget: 0 
New for Current Year: 0 

Prior Year Approved Budget: $______ 

Prior Year Actual Spent: 0 

..,. WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT"" 

Budget Sheet - Revised Sept. 24, 2021 
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0675 6/14/2022

Title and Board Action Requested
Approve the amendment to Bid #19-485-03 RN: Toilet Paper/Paper Towels, awarded to Buckeye Cleaning
Center and approve the purchases for an estimated $250,000 annually.

Executive Summary
The Manager of Warehouse, Property Control, Printing and Records, on behalf of the Superintendent of
Schools, herby requests the approval to amend the current award of the BID #19-485-03 RN, Toilet
Paper/Paper Towels.
The original awarded item has been discontinued and is being replaced with Buckeye Item #401098, toilet
paper tissue jumbo 2 ply at $33.97/case. Also, this amendment include price adjustment to items #3 and #5 due
to market conditions.

My Contact
Genele Firlik
Manager of Warehouse, Property Control, Printing and Records
firlik_g@hcsb.k12.fl.us
352-797-7061 ext. 436

Brian Ragan
Director of Facilities and Construction
Ragan_b@hcsb.k12.fl.us
352-797-7050, ext. 428

2018-23 Strategic Focus Area
Pillar 3: Facility Operations

Financial Impact
The cost for this agenda item is $ 250,000, see attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1
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19-485-03 RN (10-13-20)  Page 1 of 2 

PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 14, 2022 

Bid No. 19-485-03 RN Bid Title:  Toilet Paper/Paper Towels  

 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☐Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☐Renewal of Contract  ☐Sole Source    ☐Re-Award (Partial/Whole) 

☐Bid Termination ☒Revisions/Amendments to Bid ☐Bid Extension    ☐Emergency 

☐Piggyback Cooperative 
 

 

Bid Contract Period:  11/19/2021 through 11/18/2022  ☐ N/A – One Time Purchase 

Amended:   06/14/2022 through 11/18/2022 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☒ Firm, Fixed ☐ Firm, Fixed Hourly Rates, Fees 

   Dollar Amount  Dollar Amount   Unit Prices and/or Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☐ Length of  ☒ None 

    Remaining  Each Term (month) Each Term (year)  

                        

 

Rationale/Reason: 6/14/2022 – Contract amended to replace item #1 – Jumbo Toilet Tissue (Tork #TJ1212A), which has 

been discontinued and allow for the adjustment in pricing for items #3 & #5. 

 
Bidders Electronically  Bids Received:   No Bids:    Late Bids: Rejected Bids:              N/A – Bids Not 

Downloaded From Public                          Required: Renewal 

Purchase Website:  n/a 

 

Submitted By: Joyce McIntyre     School(s):  District Wide 
   Director of Finance & Purchasing 
 

 

Requested By: Genele Firlik      Department(s): Warehouse 
   Manager of Warehouse, Property Control 
   Printing & Records 
    
 

 

Recommended award by vendor, description of item/service and prices: (See attached) 

T/C CODE: 1903 
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19-485-03 RN (10-13-20)  Page 2 of 2 

 

 

Buckeye Cleaning Center of Tampa (V-42279) 

Item # 
SDC Stock # 

(Internal Use 
Only) 

Description 
Case/Box 
Packaging 

Unit Price 

1. 020059 
Jumbo Toilet Tissue, Single Roll 2 Ply, White 2000, 
Product Code: 401098 (6 rolls per case) 

1 Case $33.97 

2. 020058 
Dispenser, Jumbo Toilet Tissue Single Roll. Black. 
Brand:  Tork #67TR 

1 Dispenser $ 0.00 

3. 020056 
Tissue Toilet Single Roll, Single Ply. 
Brand:  Tork Opticore #112990 

1 Case $51.86 

4. 020055 
Dispenser, Toilet Paper. Hold 2 Single Rolls Side 
By side. Black. 
Brand:  Tork  Twin Bath Tissue Opticore #565728 

1 Dispenser $ 0.00 

5. 020351A 
Towels, Round Roll Paper. 
Brand:  Tork #7171300 

1 Case $44.64 

6. 020061 
Dispenser, Round Roll Towel. 
Brand:  Tork #772728 

1 Dispenser $ 0.00 
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Complete Section A  or B;  and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name General Fund/Special Renenue Fund (2022-2023 Budget Year) 
     Account Number 110/411 510/760/790 510/513/570/580 Various  401/M2370 

Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments - Encumbrances = Available  - Request = Balance 

Budget - To Date Budget Available 

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining 
Approved + Amendments - Encumbrances = Available  - Request = Balance 

Budget - To Date Budget Available 

$ $ $ $ $ $ 

B. Item Currently Not Budgeted -** 

 
Funding Source

2022-2023 Budget Year

     Account Name General Fund/Special Fund 

     Account Number 110/441/411 510/760/790 510/513/570/580 Various  401/M2370 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $ 

C. History  

Check one: 
Prior Year Budget: X 
New for Current Year:  

Prior Year Approved Budget: $_______________ 250,000.00
Prior Year Actual Spent: $_______________ 375,220.25

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT** 

Budget Sheet - Revised Sept. 24, 2021 251



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0676 6/14/2022

Title and Board Action Requested
Approve Piggybacking the School District of Palm Beach County, Florida, Solicitation #21C-49P, Wireless
Classroom Sound Field Enhancement with Security Capabilities, awarded to Audio Enhancement and authorize
the purchase for an amount of $3,338,818.89.

Executive Summary
The Assistant Superintendent of Teaching and Learning, on behalf of the Superintendent of Schools, hereby
requests the Board approve the Piggyback of the School District of Palm Beach County, Florida, Solicitation
#21C-49P, Wireless Classroom Sound Field Enhancement with Security Capabilities, awarded to Audio
Enhancement and authorize the purchase for $3,338,818.89.  HCSB Bid #22-803-58 PB has been assigned for
internal tracking purposes.

My Contact
Gina Michalicka
Assistant Superintendent of Teaching and Learning
352-797-7000

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is $ 3,338,818.89, see attached budget sheet. The cost for the previous fiscal year
was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0677 6/14/2022

Title and Board Action Requested
Approve the agreement and authorize the purchase of pre-construction services for Fox Chapel Middle School
HVAC Replacement, from The A. D. Morgan Corporation, for an estimated budget of $3,500,000.00. At this
time, we request approval of the purchase of $35,000.00 (using ESSER 3 funds) in pre-construction services
which is one percent of the estimated budget.

Executive Summary
The Director of Facilities and Construction, on behalf of the Superintendent of Schools, hereby requests the
Board the agreement and authorize the purchase of pre-construction services for Fox Chapel Middle School
HVAC Replacement, from The A. D. Morgan Corporation, for an estimated budget of $3,500,000.00. At this
time, we request approval of the purchase of $35,000.00 in pre-construction services which is one percent of
the estimated budget.

The construction cost for this project is estimated to be $3,500,000.00. Upon completion of pre-construction
phase services, this agreement will be modified by a guaranteed maximum price amendment to establish the
total cost of the work.

The A. D. Morgan Corporation has been pre-qualified to provide construction management services on a
continuing services basis under RFQ No. 9009-234-2103, approved by the Board on 4-13-21, as Agenda Item
#4809.

My Contact
Brian Ragan
Director of Facilities & Construction
ragan_b@hcsb.k12.fl.us
(352) 797-7050

Jim Lipsey
Manager of Planning, Design and Construction
lipsey_j@hcsb.k12.fl.us
(352) 797-7050

2018-23 Strategic Focus Area
Pillar 3: Facility Operations

Financial Impact
The cost for this agenda item is $35,000.00, see attached budget sheet. The cost for the previous fiscal year
was $0.00. If expenditure is not currently budgeted, this will serve as the budget amendment when Board
approved.
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Agenda Item # 22-0677 6/14/2022

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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t~AlA Document A133™ - 2019 
Standard Form ofAgreement Between Owner and Construction Manager as 
Constructor where the basis ofpayment is the Cost of the Work Plus a Fee with a 
Guaranteed Maximum Price 

AGREEMENT made as of the Fourteenth day of June in the 
year Two-thousand twenty-two 
(In words, indicate day, month, andyear.) 

BETWEEN the Owner: 
(Name, legal status, address, and other information) 

School District of Hernando County Florida 

80 I 6 Mobley Rd. 

Brooksville, FL 34601 

and the Construction Manager: 
(Name, legal status, address, and other information) 

The A.D. Morgan Corporation 

716 N. Renellie Drive 

Tampa, FL 33699 

for the following Project: 
(Name, location, and detailed description) 

Fox Chapel Middle School HY AC Replacement 

9412 Fox Chapel Lane, Spring Hill, FL 34606 

Major HVAC equipment replacement using ESSER3 Federal grant funds 

The Architect: 
(Name, legal status, address, and other information) 

OCJ Associates Inc. 

600 S. Orlando A venue 

Maitland, FL 32751 

This document has important legal 
consequences. Consultation with 

an attorney is encouraged with 
respect to its completion or 

modification. 

AIA Document A201 ™-2017, 

General Conditions of the 
Contract for Construction, is 

adopted in this document by 
reference. Do not use with other 

general conditions unless this 

document is modified. 

The Owner and Construction Manager agree as follows. 

AIA Document A133TM - 2019. Copyright © 1991 , 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. WARNING: Thislnit. AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA®Document, 
or any portion of It, may result In severe c iv il and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This 
document was created on 05/11/2022 15:52: 16 under the terms of AIA Documents on Demand® Order No. 2114322900 , and is not forresale. 
This document is licensed by The American Institute of Architects for one-time use only, and may not be reproduced prior to its completion. 

1 

255



TABLE OF ARTICLES 

1 INITIAL INFORMATION 

2 GENERAL PROVISIONS 

3 CONSTRUCTION MANAGER'S RESPONSIBILITIES 

4 OWNER'S RESPONSIBILITIES 

5 COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES 

6 COMPENSATION FOR CONSTRUCTION PHASE SERVICES 

7 COST OF THE WORK FOR CONSTRUCTION PHASE 

8 DISCOUNTS, REBATES, AND REFUNDS 

9 SUBCONTRACTS AND OTHER AGREEMENTS 

10 ACCOUNTING RECORDS 

11 PAYMENTS FOR CONSTRUCTION PHASE SERVICES 

12 DISPUTE RESOLUTION 

13 TERMINATION OR SUSPENSION 

14 MISCELLANEOUS PROVISIONS 

15 SCOPE OF THE AGREEMENT 

EXHIBIT A GUARANTEED MAXIMUM PRICE AMENDMENT 
EXHIBIT B INSURANCE AND BONDS 

ARTICLE 1 INITIAL INFORMATION 
§ 1.1 This Agreement is based on the Initial Information set fo11h in this Section 1. 1. 
(For each item in this section, insert the information or a statement such as "not applicable" or "unknown at time of 
execution. '') 

§ 1.1.1 The Owner's program for the Project, as described in Section 4.1. l: 
(Insert the Owner's program, identify documentation that establishes the Ovmer 's program, or state the manner in 
which the program will be developed.) 

As established by the Architect/Engineer of Record 

§ 1.1.2 The Project's physical characteristics: 
(Identify or describe pertinent information about the Project 's physical characteristics, such as size; location; 
dimensions; geotechnica/ reports; site boundaries; topographic surveys; traffic and utility studies; availability ofpublic 
and private utilities and services; legal description ofthe site, etc.) 

AIA Document A133™ - 2019. Copyright© 1991 , 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved . WARNING: Thislnit. AIA" Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA" Document, or 
any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This 
document was created on 05/11/2022 15:52:16 under the terms of AIA Documents on Demand" Order No. 2114322900 , and is not for resale. This 
document is licensed by The American Institute ofArchitects for one-time use only, and may not be reproduced prior to its completion. 
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§ 1.1.3 The Owner's budget for the Guaranteed Maximum Price, as defined in Article 6: 
(Provide total and, ifknown, a line item breakdown.) 

Owner's Total Construction Budget: $3,500,000 
Less I% for Preconstruction Phase Services: $ 35,000 
Guaranteed Maximum Price Budget: $3,465,000 

§ 1.1.4 The Owner's anticipated design and construction milestone dates: 

.1 Design phase milestone dates, if any: 

TBD 

.2 Construction commencement date: 

TBD 

.3 Substantial Completion date or dates: 

To be established upon execution of the GMP Amendment 

.4 Other mi lestone dates: 

TBD 

§ 1.1.5 The Owner's requirements for accelerated or fast-track scheduling, or phased construction, are set forth below: 
(Identify any requirementsforfast-track scheduling or phased construction.) 

Phasing, if any, shall be as stipulated in the Construction Documents. 

§ 1.1.6 The Owner's anticipated Sustainable Objective for the Project: 
(!denti.fj1 and describe the Owner's Sustainable Objective.for the Project, ifany.) 

NIA 

§ 1.1 .6.1 If the Owner identifies a Sustainable Objective, the Owner and Construction Manager shall complete and 
incorporate AJA Document E234™-2019, Sustainable Projects Exhibit, Construction Manager as Constructor Edition, 
into thjs Agreement to define the terms, conditions and services related to the Owner's Sustainable Objective. If E234-
20 19 is incorporated into thi s agreement, the Owner and Construction Manager shall incorporate the completed E234-
2019 into the agreements with the consultants and contractors performing services or Work in any way associated with 
the Sustainable Objective. 

§ 1.1.7 Other Project information: 
(!denti.fj1 special characteristics or needs ofthe Project not provided elsewhere.) 

Construction Manager shall plan the Work to avoid disruption of teaching and learning. The Constuction 
Manager shall schedule the Work with the input of the school principal and/or site administrator and the 
Facilities Representative, to ensure that work activities are coordinated with the school's schedule. 

AIA Document A133™ - 2019. Copyright © 1991 , 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. WARNING: ThisInit. AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or 
any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This 
document was created on 05/11/2022 15:52:16 under the terms of AIA Documents on Demand"' Order No. 2114322900 , and is not for resale. This 
document is licensed by The American Institute of Architects for one-time use only, and may not be reproduced prior to its completion. 
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§ 1.1.8 The Owner identifies the following representati ve in accordance with Section 4.2: 
(List name, address, and other contact information.) 

Brian Ragan 
Director of Facilities & Construction 
8016 Mobley Road 
Brooksville, FL 34601 

§ 1.1.9 The persons or entities, in addition to the Owner's representative, who are required to review the Construction 
Manager's submittals to the Owner are as foll ows: 
(List name, address and other contact information.) 

NIA 

§ 1.1.10 The Owner shall retain the following consultants and contractors: 
(List name, legal status, address, and other contact information.) 

.1 Geotechnical Engineer: 

Architect's Sub-Consultant (If required) 

.2 Civil Engineer: 

Architect's Sub-Consultant (If required) 

.3 Other, if any: 
(List any olher consultants retained by the Owner, such as a Project or Program Manager.) 

Architect's Sub-Consultant 

§ 1.1.11 The Architect's representative: 
(List name, address, and other con/act informalion.) 

Amir Kazeminia, PE 
President/CEO 
600 S. Orlando Ave. 
Maitland, FL 

AIA Document A133™ - 2019. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved . WARNING: This
lnit. AIA~ Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIAe Document, or 
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§ 1.1.12 The Construction Manager identifies the following representative in accordance with Article 3: 
(List name, address, and other contact information.) 

Matthew D'Amaddio 
716 N. Renellie Drive 
Tampa, FL 33699 

§ 1.1.13 The Owner's requirements for the Construction Manager's staffing plan for Preconstruction Services, as 
required under Section 3. 1.9: 
(List any Owner-specific requirements to be included in the staffing plan.) 

§ 1.1.14 The Owner's requirements for subcontractor procurement for the performance ofthe Work: 
(List any Owner-specific requirements for subcontractor procurement.) 

The Construction Manager is expected to represent the Owner's interest in soliciting competitive bids, including: 
A) Soliciting a sufficient number of bids to ensure that at least three (3) bids are submitted for each bid package; 
B) Obtaining prior approval from the Owner for any Work that the CM proposes to self-perform; C) Obtaining a 
minimum of three (3) bids for each bid package, unless exempted elsewhere in this Agreement; D) Delaying the 
opening of bids for any bid package until three (3) or more bids are received, unless Owner directs otherwise. 

§ 1.1.15 Other Initial Information on which this Agreement is based: 

Construction Manager may be required to procure materials by means of the Owner's Direct Purchase Program. 
This project is funded by a Federal ESSER 3 grant and all grant stipulations shall apply to this contract including 
compliance with the Davis-Bacon act. Construction Manager to submit all required reports and comply fully with 
the ESSER 3 requirements 

§ 1.2 The Owner and Construction Manager may rely on the Initial Information. Both parties, however, recognize that 
such information may materially change and, in that event, the Owner and the Construction Manager shall appropriately 
adjust the Project schedule, the Construction Manager's services, and the Construction Manager's compensation. The 
Owner shal l adjust the Owner's budget for the Guaranteed Maxi mum Price and the Owner's anticipated design and 
construction milestones, as necessary, to accommodate material changes in the Ini tial Information. 

§ 1.3 Neither the Owner's nor the Construction Manager's representative shall be changed without ten days' prior notice 
to the other party. 

ARTICLE 2 GENERAL PROVISIONS 
§ 2.1 The Contract Documents 
The Contract Documents consist ofthis Agreement, Conditions of the Contract (General, Supplementary and other 
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed in 
this Agreement, and Modifications issued after execution of th is Agreement, all ofwhich form the Contract and are as 
fully a part ofthe Contract as ifattached to this Agreement or repeated herein. Upon the Owner's acceptance ofthe 
Construction Manager's Guaranteed Maximum Price proposal, the Contract Documents wil I also include the documents 
described in Section 3.2.3 and identified in the Guaranteed Maximum Price Amendment and revisions prepared by the 
Archi tect and furni shed by the Owner as described in Section 3.2.8. The Contract represents the entire and integrated 
agreement between the parties hereto and supersedes prior negotiations, representations or agreements, either written or 
oral. If anything in the other Contract Documents, other than a Modification, is inconsistent with this Agreement, thi s 
Agreement shall govern. An enumeration of the Contract Documents, other than a Modification, appears in Article 15. 

§ 2.2 Relationship of the Parties 
The Construction Manager accepts the relationship of trust and confidence established by this Agreement and covenants 
with the Owner to cooperate with the Architect and exercise the Construction Manager's ski ll and judgment in 
furthering the interests of the Owner to furnish efficient construction administration, management services, and 
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supervision; to furnish at al I times an adequate supply of workers and materials; and to perform the Work in an 
expeditious and economical manner consistent with the Owner's interests. The Owner agrees to furnish or approve, in a 
timely manner, information required by the Construction Manager and to make payments to the Construction Manager 
in accordance with the requirements of the Contract Documents. 

§ 2.3 General Conditions 
§ 2.3.1 For the Preconstruction Phase, AJA Document A20 I™-20 I 7, General Conditions ofthe Contract for 
Construction, shall apply as follows: Section 1.5, Ownership and Use of Documents; Section 1.7, Digital Data Use and 
Transmission; Section 1.8, Building Information Model Use and Reliance; Section 2.2.4, Confidential Information; 
Section 3.12.1 0, Professional Services; Section I 0.3, Hazardous Materials; Section 13. 1, Governing Law. The term 
"Contractor" as used in A201 - 20 17 shal I mean the Construction Manager. 

§ 2.3.2 For the Construction Phase, the general cond itions of the contract shal I be as set forth in A20 1- 20 17, which 
document is incorporated herein by reference. The term "Contractor" as used in A201- 2017 shall mean the 
Construction Manager. 

ARTICLE 3 CONSTRUCTION MANAGER'S RESPONSIBILITIES 
The Construction Manager's Preconstruction Phase responsibil ities are set forth in Sections 3.1 and 3.2, and in the 
applicable provisions ofA201 -2017 referenced in Section 2.3.1. The Construction Manager's Construction Phase 
responsibilities are set forth in Section 3.3. The Owner and Construction Manager may agree, in consultation with the 
Architect, for the Construction Phase to commence prior to completion ofthe Preconstruction Phase, in which case, 
both phases will proceed concurrently. The Construction Manager shall identify a representative authorized to act on 
behalf of the Construction Manager with respect to the Project. 

§ 3.1 Preconstruction Phase 
§ 3.1 .1 Extent of Responsibility 
The Construction Manager shall exercise reasonable care in performing its Preconstruction Services. The Owner and 
Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness, and timeliness of 
services and information furn ished by the Construction Manager. The Construction Manager, however, does not 
warrant or guarantee estimates and schedules except as may be included as part of the Guaranteed Maximum Price. The 
Construction Manager is not required to ascertain that the Drawings and Specifications are in accordance with 
applicable laws, statutes, ordinances, codes, rules and regulations, or lawfu I orders of pub I ic authorities, but the 
Construction Manager shall promptly report to the Architect and Owner any nonconformity discovered by or made 
known to the Construction Manager as a request for information in such form as the Architect may require. 

§ 3.1.2 The Construction Manager sh al I provide a pre Ii mi nary evaluation of the Owner's program, schedu le and 
construction budget requirements, each in terms ofthe other. 

§ 3.1.3 Consultation 
§ 3.1.3.1 The Construction Manager shall schedule and conduct meetings with the Architect and Owner to discuss such 
matters as procedures, progress, coordination, and scheduling ofthe Work. 

§ 3.1 .3.2 The Construction Manager shall advise the Owner and Arch itect on proposed site use and improvements, 
selection of materials, building systems, and equipment. The Construction Manager shall also provide recommendations 
to the Owner and Architect, consistent with the Project requirements, on constructabi I ity; avai labi I ity of materials and 
labor; time requirements for procurement, installation and construction; prefabrication; and factors related to 
construction cost including, but not limited to, costs ofalternative designs or materials, pre I iminary budgets, life-cycle 
data, and possible cost reductions. The Construction Manager shall consu lt with the Archi tect regarding professional 
services to be provided by the Construction Manager during the Construction Phase. 

§ 3.1.3.3 The Construction Manager shall assist the Owner and Architect in establishing build ing information modeling 
and digital data protocols for the Project, usingAIA Document E203™- 2013, Building Information Modeling and 
Digital Data Exhibit, to establish the protocols for the development, use, transmission, and exchange ofdigital data. 

§ 3.1.4 Project Schedule 
When Project requi rements in Section 4.1. 1 have been sufficiently identified, the Construction Manager shall prepare 
and periodically update a Project schedule for the Architect's review and the Owner's acceptance. The Construction 
Manager shall obtain the Architect' s approval for the portion ofthe Project schedule relating to the performance ofthe 
Architect's services. The Project schedule shal l coordinate and integrate the Construction Manager's services, the 
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Architect's services, other Owner consultants' services, and the Owner's responsibilities; and identify items that affect 
the Project's timely completion. The updated Project schedule shall include the following: submission ofthe 
Guaranteed Maximum Price proposal; components ofthe Work; t imes of commencement and completion required of 
each Subcontractor; ordering and delivery of products, including those that must be ordered in advance ofconstruction; 
and the occupancy requirements of the Owner. 

§ 3.1.5 Phased Construction 
The Construction Manager, in consultation with the Architect, shall provide recommendations with regard to 
accelerated or fast-track scheduling, procurement, and sequencing for phased construction. The Construction Manager 
shall take into consideration cost reductions, cost information, constructability, provisions for temporary fac ilities, and 
procurement and construction schedul ing issues. 

§ 3.1.6 Cost Estimates 
§ 3.1.6.1 Based on the preliminary design and other des ign criteria prepared by the Architect, the Construction Manager 
shall prepare, for the Architect's review and the Owner's approval, preliminary estimates of the Cost of the Work or the 
cost of program requirements us ing area, volume, or similar conceptual estimating techniques. If the Architect or 
Construction Manager suggests alternative materials and systems, the Construction Manager shall provide cost 
evaluat ions ofthose alternative materials and systems. 

§ 3.1.6.2 As the Architect progresses with the preparation of the Schematic Design, Design Development and 
Construction Documents, the Construction Manager shall prepare and update, at appropriate intervals agreed to by the 
Owner, Construction Manager and Architect, an estimate ofthe Cost of the Work with increasing detail and refinement. 
The Construction Manager shall include in the estimate those costs to allow for the further development of the design, 
price escalation, and ma rket conditions, unti l such time as the Owner and Construction Manager agree on a 
Guaranteed Maximum Price for the Work. The estimate shall be provided for the Architect's review and the Owner's 
approval. The Construction Manager shal l inform the Owner and Architect in the event that the estimate of the Cost of 
the Work exceeds the latest approved Project budget, and make recommendations for corrective action. 

§ 3.1.6.3 If the Architect is providing cost estimating services as a Supplemental Service, and a discrepancy exists 
between the Construction Manager's cost estimates and the Architect's cost estimates, the Construction Manager and 
the Architect shall work together to reconcile the cost estimates. 

§ 3.1.7 As the Architect progresses with the preparation ofthe Schematic Design, Design Development and Construction 
Documents, the Construction Manager shall consult with the Owner and Architect and make recommendations 
regarding constructability and schedules, for the Architect's review and the Owner's approval. 

§ 3.1.8 The Construction Manager shall provide recommendations and information to the Owner and Architect regarding 
equipment, materials, services, and temporary Project faci li ties. 

§ 3.1.9 The Construction Manager shall provide a staffing plan for Preconstruction Phase services for the Owner's 
review and approval. 

§ 3.1.10 If the Owner identified a Sustainable Objective in Article I , the Construction Manager shall fulfill its 
Preconstruction Phase responsibilities as required in AIA Document E234™- 20 19, Sustainable Projects Exhibit, 
Construction Manager as Constructor Edition, attached to this Agreement. 

§3.1.11 Subcontractors and Suppliers 
§ 3.1.11.1 If the Owner has provided requirements for subcontractor procurement in section I. 1.14, the Construct ion 
Manager shall provide a subcontracting plan, addressing the Owner' s requirements, for the Owner's review and 
approval. 

§ 3.1 .11.2 The Construction Manager shall develop bidders' interest in the Project. 

§ 3.1.11.3 The processes described in Artic le 9 shall apply if bid packages will be issued during the Preconstruction 
Phase. 

§ 3.1 .12 Procurement 
The Construction Manager shall prepare, for the Architect's review and the Owner's acceptance, a procurement 
schedule for items that must be ordered in advance ofconstruction. The Construction Manager shal l expedite and 
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coordinate the ordering and delivery of materials that must be ordered in advance ofconstruction. If the O\,vner agrees 
to procure any items prior to the establishment ofthe Guaranteed Maximum Price, the Ov\111er shall procure the items on 
terms and conditions acceptable to the Construction Manager. Upon the establishment of the Guaranteed Maximum 
Price, the Ov\111er shall assign all contracts for these items to the Construction Manager and the Construction Manager 
shall thereafter accept responsibility for them. 

§ 3.1.13 Compliance with Laws 
The Construction Manager shall comply with applicable laws, statutes, ordinances, codes, rules and regulations, and 
lawful orders of public authorities applicable to its performance under this Contract, and with equal employment 
opportunity programs, and other programs as may be required by governmental and quasi-governmental authorities. 

§ 3.1.14 Other Preconstruction Services 
Insert a description ofany other Preconstruction Phase services to be provided by the Construction Manager, or 
reference an exhibit attached to this document 
(Describe any other ?reconstruction Phase services, such as providing cash flow projections, development ofa project 
information management system, early selection or procurement ofsubcontractors, etc.) 

§ 3.2 Guaranteed Maximum Price Proposal 
§ 3.2.1 At a time to be mutually agreed upon by the Ov\111er and the Construction Manager, the Construction Manager 
shall prepare a Guaranteed Maximum Price proposal for the Ov\111er's and Architect's review, and the Ov\111er's 
acceptance. The Guaranteed Maximum Price in the proposal shall be the sum ofthe Construction Manager's estimate of 
the Cost of the Work, the Construction Manager's contingency described in Section 3.2.4, and the Construction 
Manager's Fee described in Section 6.1.2. 

§ 3.2.2 To the extent that the Contract Documents are anticipated to requi re further development, the Guaranteed 
Maximum Price includes the costs attributable to such further development consistent with the Contract Documents and 
reasonably inferable therefrom. Such further development does not include changes in scope, systems, kinds and quality 
of material s, finishes, or equipment, all of which, ifrequired, shall be incorporated by Change Order. 

§ 3.2.3 The Construction Manager shal l include with the Guaranteed Maximum Price proposal a written statement of its 
basis, which shall include the fo llowing: 

.1 A list ofthe Drawings and Specifications, including all Addenda thereto, and the Conditions of the 
Contract; 

.2 A list ofthe clarifications and assumptions made by the Construction Manager in the preparation of the 
Guaranteed Maximum Price proposal, including assumptions under Section 3.2.2; 

.3 A statement of the proposed Guaranteed Maximum Price, including a statement ofthe estimated Cost of 
the Work organized by trade categories or systems, including allowances; the Construction Manager's 
contingency set forth in Section 3.2.4; and the Construction Manager's Fee; 

.4 The anticipated date of Substantial Compl etion upon which the proposed Guaranteed Maximum Price is 
based; and 

.5 A date by which the Ov\111er must accept the Guaranteed Maximum Price. 

§ 3.2.4 In preparing the Construction Manager's Guaranteed Maximum Price proposal, the Construction Manager shall 
include a contingency for the Construction Manager's exclusive use to cover those costs that are included in the 
Guaranteed Maximum Price but not otherwise allocated to another line item or included in a Change Order. 

§3.2.5 The Construction Manager shal I meet with the Ov\111er and Architect to review the Guaranteed Maximum Price 
proposal. In the event that the Owner or Architect discover any inconsistencies or inaccuracies in the infonnation 
presented, they shall promptly notify the Construction Manager, who shall make appropriate adjustments to the 
Guaranteed Maximum Price proposal, its basis, or both. 

§ 3.2.6 If the Ov\111er notifies the Construction Manager that the Ov\111er has accepted the Guaranteed Maximum Price 
proposal in writing before the date specified in the Guaranteed Maximum Price proposal, the Guaranteed Maximum 
Price proposal shall be deemed effective without further acceptance from the Construction Manager. Following 
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acceptance ofa Guaranteed Maximum Price, the Owner and Construction Manager shall execute the Guaranteed 
Maximum Price Amendment amending this Agreement, a copy of which the Owner shall provide to the Architect. The 
Guaranteed Maximum Price Amendment shall set fo1ih the agreed upon Guaranteed Maximum Price with the 
information and assumptions upon which it is based. 

§ 3.2.7 The Construction Manager shall not incur any cost to be reimbursed as part of the Cost of the Work prior to the 
execution of the Guaranteed Maximum Price Amendment, unless the Owner provides prior written authorization for 
such costs. 

§ 3.2.8 The Owner shall authorize preparation of revisions to the Contract Documents that incorporate the agreed-upon 
assumptions and clarifications contained in the Guaranteed Maximum Price Amendment. The Owner shall promptly 
furnish such revised Contract Documents to the Construction Manager. The Construction Manager shall notify the 
Owner and Architect of any inconsistencies between the agreed-upon assumptions and clarifications contained in the 
Guaranteed Maximum Price Amendment and the revised Contract Documents. 

§ 3.2.9 The Construction Manager shall include in the Guaranteed Maximum Price all sales, consumer, use and similar 
taxes for the Work provided by the Construction Manager that are legally enacted, whether or not yet effective, at the 
time the Guaranteed Maximum Price Amendment is executed. 

§ 3.3 Construction Phase 
§ 3.3.1 General 
§ 3.3.1 .1 For purposes ofSection 8.1.2 ofA201 - 2017, the date ofcommencement of the Work shall mean the date of 
commencement of the Construction Phase. 

§ 3.3.1.2 The Construction Phase shall commence upon the Owner's execution ofthe Guaranteed Maximum Price 
Amendment or, prior to acceptance ofthe Guaranteed Maximum Price proposal, by written agreement ofthe parties. 
The written agreement shall set forth a description ofthe Work to be performed by the Construction Manager, and any 
insurance and bond requirements for Work performed prior to execution of the Guaranteed Maximum Price 
Amendment. 

§ 3.3.2 Administration 
§ 3.3.2.1 The Construction Manager shall schedule and conduct meetings to discuss such matters as procedures, 
progress, coordination, scheduling, and status ofthe Work. The Construction Manager shall prepare and promptly 
distribute minutes of the meetings to the Owner and Architect. 

§ 3.3.2.2 Upon the execution ofthe Guaranteed Maximum Price Amendment, the Construction Manager shall prepare 
and submit to the Owner and Architect a construction schedule for the Work and a submittal schedu le in accordance 
with Section 3. IO of A201- 2017. 

§ 3.3.2.3 Monthly Report 
The Construction Manager shall record the progress ofthe Project. On a monthly basis, or otherwise as agreed to by the 
Owner, the Construction Manager shall submit written progress reports to the Owner and Architect, showing 
percentages ofcompletion and other information required by the Owner. 

§ 3.3.2.4 Daily Logs 
The Construction Manager shall keep, and make available to the Owner and Architect, a daily log containing a record 
for each day of weather, porti ons ofthe Work in progress, number of workers on site, identification ofequipment on 
site, problems that might affect progress ofthe work, accidents, injuries, and other information required by the Owner. 

§3.3.2.5 Cost Control 
The Construction Manager shall develop a system ofcost control for the Work, including regular monitoring ofactual 
costs for activities in progress and estimates for uncompleted tasks and proposed changes. The Construction Manager 
shall identify variances between actual and estimated costs and report the variances to the Owner and Architect, and 
shall provide this information in its monthly reports to the Owner and Architect, in accordance with Section 3.3.2.3 
above. 
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ARTICLE 4 OWNER'S RESPONSIBILITIES 
§ 4.1 Information and Services Required of the Owner 
§ 4.1.1 The Owner shall provide information with reasonable promptness, regarding requirements for and limitations on 
the Project, including a written program which shall set forth the Owner's objectives, constraints, and criteria, including 
schedule, space requirements and relationships, flexibility and expandability, special equipment, systems, sustainabi lity 
and site requi rements. 

§ 4.1.2 Prior to the execution ofthe Guaranteed Maximum Price Amendment, the Construction Manager may request in 
writing that the Owner provide reasonable evidence that the Owner has made fi nancial arrangements to fulfil l the 
Owner's obligations under the Contract. After execution ofthe Guaranteed Maximum Price Amendment, the 
Construction Manager may request such information as set forth in A20 1-201 7 Section 2.2 . 

§4.1 .3 The Owner shall establish and periodically update the Owner's budget for the Project, including (1) the budget 
for the Cost ofthe Work as defined in Article 7, (2) the Owner's other costs, and (3) reasonable contingencies related to 
all of these costs. If the Owner significantly increases or decreases the Owner's budget for the Cost ofthe Work, the 
Owner shall notify the Construction Manager and Architect. The Owner and the Architect, in consultation with the 
Construction Manager, shall thereafter agree to a corresponding change in the Project's scope and quality. 

§4.1 .4 Structural and Environmental Tests,Surveys and Reports. During the Preconstruction Phase, the Owner shall 
furnish the following information or services with reasonable promptness. The Owner shall also furnish any other 
information or services under the Owner's control and relevant to the Construction Manager's performance of the Work 
with reasonable promptness after receiving the Construction Manager's written request for such information or services. 
The Construction Manager shall be entitled to rely on the accuracy of information and services furnished by the Owner 
but shall exercise proper precautions relating to the safe performance ofthe Work. 

§ 4.1.4.1 The Owner shall furnish tests, inspections, and reports, required by law and as otherw ise agreed to by the 
parties, such as structural, mechanical, and chemical tests, tests for air and water pollut ion, and tests for hazardous 
materials. 

§ 4.1.4.2 The Owner shall furn ish surveys describing physical characteristics, legal limitations and utility locations for 
the site of the Project, and a written legal description of the site. The surveys and legal information shall include, as 
applicable, grades and lines ofstreets, alleys, pavements and adjoining property and structures; designated wetlands; 
adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and 
contours of the site; locations, dimensions and other necessary data with respect to existing buildings, other 
improvements and trees; and information concern ing available uti lity services and lines, both public and private, above 
and below grade, including in verts and depths. All the information on the survey shall be referenced to a Project 
benchmark. 

§4.1.4.3 The Owner, when such services are requested, sh al I furnish services ofgeotechn ica l engineers, wh ich may 
include test borings, test pits, determinations ofsoil bearing values, percolat ion tests, evaluations ofhazardous 
materials, seismic evaluation, ground corrosion tests and resistivity tests, including necessary operations for anticipating 
subsoil conditions, with written reports and appropriate recommendations. 

§ 4.1 .5 During the Construction Phase, the Owner shall furnish information or services required of the Owner by the 
Contract Documents with reasonable promptness. The Owner shall also furnish any other information or services under 
the Owner's control and relevant to the Construction Manager's performance of the Work with reasonable promptness 
after receiving the Constructi on Manager's written request for such information or services. 

§ 4.1 .6 If the Owner identified a Sustainable Objective in Article I, the Owner shall fu lfill its responsibi lit ies as required 
in AIA Document E234™- 20 19, Sustainable Projects Exhibit, Construction Manager as Constructor Edition, attached 
to thi s Agreement. 

§4.2 Owner's Designated Representative 
The Owner shal I identify a representative authorized to act on behalf ofthe Owner with respect to the Project. The 
Owner's representative shall render decisions promptly and furnish information expeditiously, so as to avoid 
unreasonable delay in the services or Work ofthe Construction Manager. Except as otherwise provided in Section 4.2. 1 
of A20 1-2017, the Arch itect does not have such authority. The term "Owner" means the Owner or the Owner's 
authorized representative. 

AIA Document A133™ -2019. Co pyright © 1991 , 2003, 2009, and 2019 by The American Institute of Architects. All r ights reserved. WARNING: This
Init. AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or 10 

any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This 
document was created on 05/11/2022 15:52:16 under the terms of AIA Documents on Demand® Order No. 2114322900 , and is not for resale. This 
document is licensed by The American Institute of Architects for one-time use only, and may not be reproduced prior to its completion. 264



 

 

                     
                    

                        
                                                                                          
                     

 

             
                 

 
                 

             
              

              
                   

          

 
              

      
                

              
        

            

  

                 
              

               
                 

   

             
                                                   

          

 
              

             
                                                                             

                    

        

                       

 

                   
                

                
               
       

    

   

    

  

   

   

§ 4.2.1 Legal Requirements. The Owner shall furnish all legal, insurance and accounting services, including auditing 
services, that may be reasonably necessary at any time for the Project to meet the Owner’s needs and interests. 

§ 4.3 Architect 
The Owner shall retain an Architect to provide services, duties and responsibilities as described in AIA Document 
B133™–2019, Standard Form of Agreement Between Owner and Architect, Construction Manager as Constructor 
Edition, including any additional services requested by the Construction Manager that are necessary for the 
Preconstruction and Construction Phase services under this Agreement. The Owner shall provide the Construction 
Manager with a copy of the scope of services in the executed agreement between the Owner and the Architect, and any 

ARTICLE 5 
§ 5.1 Compensation 

shall compensate the Construction Manager as follows: 
(Insert amount of, or basis for, compensation and include a list of reimbursable cost items, as applicable.) 

Manager’s Consultants and Subcontractors, if any, are set forth below. 
(If applicable, attach an exhibit of hourly billing rates or insert them below.) 

Individual or Position 

parties execute a Modification. 

Owner's Total Construction Budget identified in Article 1.1.3. 

Project Executive 

Project Manager 

Assistant Project Manager 

Superintendent 

further modifications to the Architect’s scope of services in the agreement. 

COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES 

§ 5.1.1 For the Construction Manager’s Preconstruction Phase services described in Sections 3.1 and 3.2, the Owner 

Basis for compensation shall be the actual time spent multiplied by the hourly billing rates stated in Article 5.1.2, 
plus the actual cost for materials, plus two-percent (2%) for overhead and profit. Construction Manager shall 
furnish a detailed accounting of time and materials when submitting a request for payment for Preconstruction 
Services. Total compensation for Preconstruction Phase Services shall not exceed one percent (1%) of the 

§ 5.1.2 The hourly billing rates for Preconstruction Phase services of the Construction Manager and the Construction 

Rate 
Weekly $6,149.00 /Hourly $154.00 

Weekly $3,968.00/Hourly $99.00 

Weekly $2,929.00/Hourly $73.00 

Weekly $3,260.00/Hourly $82.00 

Assistant Superintendent Weekly $2,929.00/Hourly $73.00 

Preconstruction Manager Weekly $3,600.00/Hourly $90.00 

§ 5.1.2.1 Hourly billing rates for Preconstruction Phase services include all costs to be paid or incurred by the 
Construction Manager, as required by law or collective bargaining agreements, for taxes, insurance, contributions, 
assessments and benefits and, for personnel not covered by collective bargaining agreements, customary benefits such 
as sick leave, medical and health benefits, holidays, vacations and pensions, and shall remain unchanged unless the 

§ 5.1.3 If the Preconstruction Phase services covered by this Agreement have not been completed within 
Twelve ( 12 ) months of the date of this Agreement, through no fault of the Construction Manager, the 
Construction Manager’s compensation for Preconstruction Phase services shall be equitably adjusted. 

§ 5.2 Payments 
§ 5.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed. 

§ 5.2.2 Payments are due and payable upon presentation of the Construction Manager’s invoice. Amounts unpaid 
Ninety ( 90 ) days after the invoice date shall bear interest at the rate entered below, or in the 

absence thereof at the legal rate prevailing from time to time at the principal place of business of the Construction 
Manager. 
(Insert rate of monthly or annual interest agreed upon.) 

2.00 % Two-percent 
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ARTICLE 6 COMPENSATION FOR CONSTRUCTION PHASE SERVICES 
§ 6.1 Contract Sum 
§ 6.1.1 The Owner shall pay the Construction Manager the Contract Sum in current funds for the Construction 
Manager's performance ofthe Contract after execution of the Guaranteed Maximum Price Amendment. The Contract 
Sum is the Cost of the Work as defined in Article 7 plus the Construction Manager's Fee. 

§ 6.1.2 The Construction Manager's Fee: 
(State a lump sum, percentage o_(Cost ofthe Work or other provision for determining the Construction Manager's Fee.) 

$25,000 - $100,000 10.00% - 9.50% $600,000 - $750,000 6.50% - 5.50% $3.0M - $4.0M 4.50% - 4.25% 
$100,000 - $200,000 9.50% - 9.00% $750,000 - $1.0M 5.50% - 5.25% 
$200,000 - $300,000 9.00% - 8.00% $1.0M- $1.5M 5.25% - 5.00% 
$300,000 - $400,000 8.00% - 7.00% $1.5M - $2.0M 5.00% - 4.75% 
$400,000 - $600,000 7.00% - 6.50% $2.0M - $3.0M 4.75% - 4.50% 

§ 6.1.3 The method of adjustment ofthe Construction Manager's Fee for changes in the Work: 

The Construction Manager's Fee shall not be adjusted for changes in Work, including contingency expenditures, 
unless the amount of the GMP has been increased or decreased by a Change Order. Any adjustments of the 
Construction Manager's Fee shall be clearly identified in the Change Order and shall be commensurate with the 
percentages of the Cost of the Work stated in Article 6.1.2. 

§ 6.1.4 Limitations, ifany, on a Subcontractor' s overhead and profit for increases in the cost of its portion of the Work: 

For each Subcontractor or Sub-subcontractor, for Work performed by that Subcontractor's or 
Sub-subcontractor's own forces : Total OH&P = Ten percent (10%) of the cost of the Work. For each 
Subcontractor, for Work performed by the Subcontactor's Sub-subcontractors: Total OH&P = Five percent 
(5%) of the amount due the Sub-subcontractor. No further tiering of Sub-subcontractors' overhead and profit 
shall be allowed for increases in the cost of the Work. 

§ 6.1.5 Rental rates for Construction Manager-owned eq uipment shall not exceed 
One Hundred percent ( I00 %) ofthe standard rental rate paid at the place ofthe Project. 

§ 6.1.6 Liquidated damages, if any: 
(Insert terms and conditions for liquidated damages, ifany.) 

Zero dollars ($0.00) 

§ 6.1.7 Other: 
(Insert provisions/or bonus, cost savings or other incentives, ifany, that might result in a change to the Contract Sum.) 

§ 6.2 Guaranteed Maximum Price 
The Construction Manager guarantees that the Contract Sum shall not exceed the Guaranteed Maximum Price set forth 
in the Guaranteed Maximum Price Amendment, subject to additions and deductions by Change Order as provided in the 
Contract Documents. Costs which would cause the Guaranteed Maximum Price to be exceeded shall be paid by the 
Construction Manager without reimbursement by the Owner. 

§ 6.3 Changes in the Work 
§ 6.3.1 The Owner may, without inval idating the Contract, order changes in the Work within the general scope ofthe 
Contract consisting ofadd itions, deletions or other revisions. The Owner shall issue such changes in writing. The 
Construction Manager may be entitled to an equitable adj ustment in the Contract Time as a result of changes in the 
Work. 
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§ 6.3.1.1 The Architect may order minor changes in the Work as provided in Article 7 of AJA Document A201-2017, 
General Conditions ofthe Contract for Construction. 

§6.3.2 Adjustments to the Guaranteed Maximum Price on account of changes in the Work subsequent to the execution 
of the Guaranteed Maximum Price Amendment may be determined by any ofthe methods listed in Article 7 of AJA 
Document A201-2017, General Conditions ofthe Contract for Construction. 

§ 6.3.3 Adjustments to subcontracts awarded on the basis of a stipulated s um shall be determined in accordance with 
Article 7 ofA201 - 2017, as they refer to "cost" and " fee," and not by Articles 6 and 7 of this Agreement. Adjustments to 
subcontracts awarded with the Owner's prior written consent on the basis of cost plus a fee shall be calculated in 
accordance with the terms ofthose subcontracts. 

§ 6.3.4 In calculating adjustments to the Guaranteed Maximum Price, the terms "cost" and "costs" as used in Article 7 of 
AIA Document A201 - 2017 shall mean the Cost ofthe Work as defined in Article 7 of this Agreement and the term 
"fee" shall mean the Construction Manager' s Fee as defined in Section 6.1.2 ofthis Agreement. 

§ 6.3.5 Jfno specific provision is made in Section 6.1.3 for adjustment of the Construction Manager's Fee in the case of 
changes in the Work, or if the extent of such changes is such, in the aggregate, that application of the adjustment 
provisions ofSection 6.1.3 will cause substantial inequity to the Owner or Construction Manager, the Construction 
Manager's Fee shall be equitably adjusted on the same basis that was used to establish the Fee for the original Work, 
and the Guaranteed Maximum Price shall be adjusted accordingly. 

ARTICLE 7 COST OF THE WORK FOR CONSTRUCTION PHASE 
§ 7.1 Costs to Be Reimbursed 
§ 7.1.1 The term Cost of the Work shall mean costs necessarily incurred by the Construction Manager in the proper 
performance ofthe Work. The Cost of the Work shall include only the items set forth in Sections 7.1 through 7.7. 

§ 7.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner's prior approval, the Construction 
Manager shall obtain such approval in writing prior to incurring the cost. 

§ 7.1.3 Costs sh al I be at rates not higher than the standard rates paid at the place ofthe Project, except with prior 
approval ofthe Owner. 

§ 7.2 Labor Costs 
§ 7.2.1 Wages or salaries of construction workers directly employed by the Construction Manager to perform the 
construction ofthe Work at the s ite or, with the Owner's prior approval, at off-site workshops. 

§7.2.2 Wages or salaries of the Construction Manager's supervisory and admin istrative personnel when stat ioned at the 
site and performing Work, with the Owner's prior approval. 

§ 7.2.2.1 Wages or salaries of the Construction Manager's supervisory and administrative personnel when performing 
Work and stationed at a location other than the site, but only for that portion of time required for the Work, and limited 
to the personnel and activities listed below: 
(Identify the personnel, type ofactivity and, ifapplicable, any agreed upon percentage oflime to be devoted to the 
Work.) 

§ 7.2.3 Wages and salaries ofthe Construction Manager's supervisory or administrative personnel engaged at factories, 
workshops or while travel in g, in exped iting the production or transportation ofmaterials or equipment required for the 
Work, but only for that portion of their time required for the Work. 

§ 7.2.4 Costs paid or incurred by the Construction Manager, as required by law or collect ive bargaining agreements, for 
taxes, insurance, contributions, assessments and benefits and, for personnel not covered by collective bargaining 
agreements, customary benefits such as sick leave, medical and health benefits, holidays, vacations and pensions, 
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provided such costs are based on wages and salaries included in the Cost ofthe Work under Sections 7.2. 1through 
7.2.3 . 

§ 7.2.5 If agreed rates for labor costs, in lieu ofactual costs, are provided in this Agreement, the rates shall remain 
unchanged throughout the durat ion ofthis Agreement, unless the parties execute a Modification. 

§ 7.3 Subcontract Costs 
Payments made by the Construct ion Manager to Subcontractors in accordance with the requ irements of the subcontracts 
and this Agreement. 

§ 7.4 Costs of Materials and Equipment Incorporated in the Completed Construction 
§ 7.4.1 Costs, including transpo11ation and storage at the site, of materials and equipment incorporated, or to be 
incorporated, in the completed construction. 

§ 7.4.2 Costs of materials described in the preceding Section 7.4. 1 in excess ofthose actually installed to allow for 
reasonable waste and spoil age. Unused excess materials, if any, shall become the Owner's property at the completion of 
the Work or, at the Owner's option, shall be sold by the Construction Manager. Any amoun ts realized from such sales 
shall be credited to the Owner as a deduction from the Cost of the Work. 

§ 7.5 Costs of Other Materials and Equipment, Temporary Facilities and Related Items 
§ 7.5.1 Costs oftransportation, storage, installation, dismantling, maintenance, and removal of materials, suppl ies, 
temporary facilities, machinery, equipment and hand tools not customarily owned by construction workers that are 
provided by the Construction Manager at the site and fu lly consumed in the performance ofthe Work. Costs of 
materials, supplies, temporary facilities, machinery, equipment, and tools, that are not fully consumed, shall be based on 
the cost or value of the item at the time it is fi rst used on the Project site less the value of the item when it is no longer 
used at the Project site. Costs for items not fu lly consumed by the Construction Manager shall mean fair market value. 

§ 7.5.2 Rental charges for temporary facil ities, machinery, equipment, and hand tools not customarily owned by 
construction workers that are provided by the Construction Manager at the site, and the costs oftranspo11ation, 
installation, dismantling, minor repairs, and removal of such temporary facil ities, mach inery, equipment, and hand tools. 
Rates and quantities of equipment owned by the Construction Manager, or a related party as defined in Section 7.8, 
shall be subject to the Owner's prior approval. The total rental cost ofany such equipment may not exceed the purchase 
price ofany comparable item. 

§ 7.5.3 Costs ofremoval ofdebris fro m the site ofthe Work and its proper and legal disposal. 

§ 7.5.4 Costs of the Construction Manager's site office, including general office equipment and supplies. 

§ 7.5.5 Costs of materials and equipment suitably stored offthe site at a mutually acceptable location, subject to the 
Owner's prior approval. 

§ 7.6 Miscellaneous Costs 
§ 7.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can be directly 
attributed to this Contract. 

§ 7.6.1 .1 Costs for self-insurance, for either full or partial amounts ofthe coverages required by the Contract Documents, 
with the Owner's prior approval. 

§ 7.6.1 .2 Costs for insurance through a captive insurer owned or controlled by the Construction Manager, with the 
Owner's prior approval. 

§ 7.6.2 Sales, use, or similar taxes, imposed by a governmental authority, that are related to the Work and for which the 
Construction Manager is liable. 

§ 7.6.3 Fees and assessments for the bui lding permit, and for other permits, licenses, and inspections, for which the 
Construction Manager is required by the Contract Documents to pay. 
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§ 7.6.4 Fees of laboratories for tests required by the Contract Documents; except those related to defecti ve o r 
nonconforming Work for which reimbursement is excluded under Article 13 of AIA Document A201- 2017 or by other 
provisions of the Contract Documents, and which do not fa ll within the scope of Section 7.7.3. 

§ 7.6.5 Royalties and license fees paid for the use ofa particular design, process, or product, required by the Contract 
Documents. 

§ 7.6.5.1 The cost of defending suits or claims for infringement of patent rights arising from requirements of the Contract 
Documents, payments made in accordance with legal judgments against the Construction Manager resulting from such 
suits or claims, and payments of sett lements made with the Owner' s consent, unless the Construction Manager had 
reason to believe that the required design, process, or product was an infringement ofa copyright or a patent, and the 
Construction Manager fai led to promptly furnish such information to the Architect as required by Article 3 of AJA 
Document A201- 20 17. The costs of legal defenses, j udgments, and settlements shall not be included in the Cost of the 
Work used to calculate the Construction Manager' s Fee or subject to the Guaranteed Maximum Price. 

§ 7.6.6 Costs for communications services, e lectronic equipment, and software, directly related to the Work and located 
at the site, with the Owner's prior approval. 

§ 7.6.7 Costs ofdocument reproductions and delivery charges. 

§ 7.6.8 Deposits lost for causes other than the Construction Manager's negligence or fai lure to fulfi ll a specific 
responsibility in the Contract Documents. 

§ 7.6.9 Legal, mediation and arbitration costs, including attorneys' fees, other than those arising from disputes between the 
Owner and Construction Manager, reasonably incurred by the Construction Manager after the execut ion ofthis Agreement 
in the performance ofthe Work and with the Owner' s prior approval , which shall not be unreasonably withheld. 

§ 7.6.10 Expenses incurred in accordance with the Construct ion Manager' s standard written personnel policy for 
relocation and temporary li ving allowances ofthe Construction Manager's personnel required for the Work, with the 
Owner' s prior approval. 

§ 7.6.11 That port ion of the reasonable expenses of the Construction Manager's supervisory or administrative personnel 
incurred while traveling in d ischarge ofduties connected with the Work. 

§ 7.7 Other Costs and Emergencies 
§ 7.7.1 Other costs incurred in the performance ofthe Work, with the Owner' s prior approval. 

§ 7.7.2 Costs incurred in taking action to prevent threatened damage, injury, or loss, in case ofan emergency affect ing 
the safety of persons and property, as provided in Article IO ofA JA Document A201 - 2017. 

§ 7.7.3 Costs ofrepairing or correcting damaged or nonconforming Work executed by the Construction Manager, 
Subcontractors, or suppliers, provided that such damaged or nonconforming Work was not caused by the negl igence of, 
or failure to fulfill a specific responsibility by, the Construction Manager, and only to the extent that the cost ofrepair or 
correct ion is not recovered by the Construction Manager from insurance, sureties, Subcontractors, suppliers, or others. 

§ 7.7.4 The costs described in Sections 7.1 through 7.7 shall be included in the Cost of the Work, notwithstanding any 
provision of Al A Document A201 - 20 17 or other Conditions of the Contract which may require the Construction 
Manager to pay such costs, unless such costs are excluded by the provisions ofSection 7.9. 

§ 7.8 Related Party Transactions 
§ 7.8.1 For purposes of this Section 7.8, the term "related party" shall mean (I) a parent, subsidiary, affi liate, or other 
entity having common ownership of, or sharing common management with, the Construction Manager; (2) any entity in 
which any stockholder in, or management employee of, the Construction Manager holds an equity interest in excess of 
ten percent in the aggregate; (3) any entity which has the right to control the bus iness or affairs ofthe Construction 
Manager; or (4) any person, or any member of the immediate family of any person, who has the right to control the 
business or affairs ofthe Construction Manager. 

§ 7.8.2 Jf any ofthe costs to be reimbursed arise fro m a transaction between the Construction Manager and a related 
party, the Construction Manager shall noti fy the Owner ofthe specific nature ofthe contemplated transaction, including 
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the identity ofthe related party and the anticipated cost to be incurred, before any such transaction is consummated or 
cost incurred. If the Owner, after such notification, authorizes the proposed transaction in writing, then the cost incurred 
shall be included as a cost to be reimbursed, and the Construction Manager shall procure the Work, equipment, goods, 
or service, from the related party, as a Subcontractor, according to the terms of Artic le 9. If the Owner fails to authorize 
the transaction in writing, the Construction Manager shall procure the Work, equipment, goods, or service from some 
person or entity other than a related party according to the terms of Article 9. 

§ 7.9 Costs Not To Be Reimbursed 
§ 7.9.1 The Cost of the Work shall not include the items listed below: 

.1 Salaries and other compensation ofthe Construction Manager's personnel stationed at the Construction 
Manager's principal office or offices other than the site office, except as specifically provided in Section 
7.2, or as may be provided in Art icle 14; 

.2 Bonuses, profit sharing, incentive compensation, and any other discretionary payments, paid to anyone 
hired by the Construction Manager or paid to any Subcontractor or vendor, unless the Owner has 
provided prior approval; 

.3 Expenses of the Construction Manager's principal office and offices other than the s ite office; 

.4 Overhead and general expenses, except as may be expressly included in Sections 7.1 to 7.7; 

.5 The Construction Manager's capital expenses, including interest on the Construction Manager's capital 
employed for the Work; 

.6 Except as provided in Section 7.7.3 ofthis Agreement, costs due to the negligence of, or failure to fulfill 
a specific responsibility ofthe Contract by, the Construction Manager, Subcontractors, and suppliers, or 
anyone directly or indirectly employed by any of them or for whose acts any ofthem may be liable; 

.7 Any cost not specifically and expressly described in Sections 7.1 to 7. 7; 

.8 Costs, other than costs included in Change Orders approved by the Owner, that would cause the 
Guaranteed Maximum Price to be exceeded; and 

.9 Costs for services incurred during the Preconstruction Phase. 

ARTICLE 8 DISCOUNTS, REBATES, AND REFUNDS 
§ 8.1 Cash discounts obtained on payments made by the Construction Manager sh al I accrue to the Owner if( I) before 
making the payment, the Construction Manager included the amount to be paid, less such discount, in an Application 
for Payment and received payment from the Owner, or (2) the Owner has deposited funds with the Construction 
Manager with which to make payments; otherwise, cash discounts shall accrue to the Construction Manager. Trade 
discounts, rebates, refunds, and amounts received from sales of surplus materia ls and eq uipment shall accrue to the 
Owner, and the Construction Manager shall make provisions so that they can be obtained. 

§ 8.2 Amounts that accrue to the Owner in accordance with the provisions ofSection 8.1 shall be credited to the Owner 
as a deduction from the Cost of the Work. 

ARTICLE 9 SUBCONTRACTS AND OTHER AGREEMENTS 
§ 9.1 Those portions ofthe Work that the Construction Manager does not customarily perform with the Construction 
Manager's own personnel shall be performed under subcontracts or other appropriate agreements with the Construction 
Manager. The Owner may designate specific persons from whom, or entit ies from which, the Construction Manager 
shall obtain bids. The Construction Manager shall obtain bids from Subcontractors, and from suppliers of materials or 
equipment fabricated especially for the Work, who are qualified to perform that portion ofthe Work in accordance with 
the requirements ofthe Contract Documents. The Construction Manager shall deliver such bids to the Architect and 
Owner with an indication as to which bids the Construction Manager intends to accept. The Owner then has the right to 
review the Construction Manager' s list of proposed subcontractors and suppl iers in consultation with the Architect and, 
subject to Section 9.1.1, to object to any subcontractor or supplier. Any advice of the Arch itect, or approval or objection 
by the Owner, shall not relieve the Construction Manager of its responsibi lity to perform the Work in accordance with 
the Contract Documents. The Construction Manager shall not be required to contract with anyone to whom the 
Construction Manager has reasonable objection. 

§ 9.1.1 When a specific subcontractor or supplier ( I) is recommended to the Owner by the Construction Manager; (2) is 
qualified to perform that portion ofthe Work; and (3) has submitted a bid that conforms to the requirements of the 
Contract Documents without reservations or exceptions, but the Owner requires that another bid be accepted, then the 
Construction Manager may require that a Change Order be issued to adjust the Guaranteed Maximum Price by the 
difference between the bid ofthe person or entity recommended to the Owner by the Construction Manager and the 
amount ofthe subcontract or other agreement actually signed with the person or entity designated by the Owner. 
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§ 9.2 Subcontracts or other agreements shall conform to the applicable payment provisions ofthis Agreement, and shall 
not be awarded on the basis of cost plus a fee without the Owner's prior written approval. If a subcontract is awarded on 
the basis ofcost plus a fee, the Construction Manager shall provide in the subcontract for the Owner to receive the same 
audit rights with regard to the Subcontractor as the Owner receives with regard to the Construction Manager in Article 
10. 

ARTICLE 10 ACCOUNTING RECORDS 
The Construction Manager shall keep full and detailed records and accounts related to the Cost ofthe Work, and 
exercise such controls, as may be necessary for proper financial management under this Contract and to substantiate all 
costs incurred. The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner's 
auditors shall , during regular business hours and upon reasonable notice, be afforded access to, and shall be permitted to 
audit and copy, the Construction Manager's records and accounts, including complete documentation supporting 
accounting entries, books, job cost reports, correspondence, instructions, drawings, receipts, subcontracts, 
Subcontractor's proposals, Subcontractor's invoices, purchase orders, vouchers, memoranda, and other data relating to 
th is Contract. The Construction Manager shall preserve these records for a period of three years after final payment, or 
for such longer period as may be required by law. 

ARTICLE 11 PAYMENTS FOR CONSTRUCTION PHASE SERVICES 
§ 11.1 Progress Payments 
§ 11.1.1 Based upon Applications for Payment submitted to the Architect by the Construction Manager, and Certificates 
for Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum, to the 
Construction Manager, as provided below and elsewhere in the Contract Documents. 

§ 11 .1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day ofthe 
month, or as follows: 

Period shall end on the 25th day of the month. 

§ 11.1.3 Provided that an Application for Payment is received by the Architect not later than the last day of a 
month, the Owner shall make payment of the amount certified to the Construction Manager not later than 
the last day of the fo llowing month. If an Appl ication for Payment is received by the Architect after the 
application date fixed above, payment ofthe amount certified shall be made by the Owner not later than 
twenty-five ( 25 ) days after the Architect receives the Application for Payment. 

(Federal, state or local laws may require payment within a certain period oflime.) 

§ 11 .1.4 With each Application for Payment, the Construction Manager shall submit payrolls, petty cash accounts, receipted 
invoices or invoices with check vouchers attached, and any other evidence required by the Owner or Architect to demonstrate 
that payments already made by the Construction Manager on account ofthe Cost ofthe Work equal or exceed progress 
payments already received by the Construction Manager, plus payrolls for the period covered by the present Application for 
Payment, less that portion ofthe progress payments attributable to the Construction Manager's Fee. 

§ 11.1.5 Each Application for Payment shal I be based on the most recent schedule of val ues submitted by the 
Construction Manager in accordance with the Contract Documents. The schedule of values shal l allocate the entire 
Guaranteed Maximum Price among: ( I) the various portions ofthe Work; (2) any contingency for costs that are 
included in the Guaranteed Maximum Price but not otherwise allocated to another line item or included in a Change 
Order; and (3) the Construction Manager's Fee. 

§ 11.1.5.1 The schedule of values shall be prepared in such form and supported by such data to substantiate its accuracy 
as the Architect may require. The schedule of values shall be used as a basis for reviewing the Construction Manager 's 
Appl ications for Payment. 

§ 11.1.5.2 The allocation of the Guaranteed Maximum Price under th is Section 11.1.5 shal l not constitute a separate 
guaranteed max imum price for the Cost ofthe Work of each individual line item in the schedule of values. 

§ 11.1.5.3 When the Construction Manager al locates costs from a contingency to another line item in the schedu le of 
values, the Construction Manager shall submit supporting documentation to the Architect. 
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1

§ 11.1.6 Applications for Payment shall show the percentage of completion of each portion ofthe Work as ofthe end of 
the period covered by the Application for Payment. The percentage ofcompletion shall be the lesser of( I) the 
percentage of that portion of the Work which has actually been completed, or (2) the percentage obtained by di viding 
(a) the expense that has actually been incurred by the Construction Manager on account ofthat po 1ion ofthe Work and 
for which the Construction Manager has made payment or intends to make payment prior to the next Application for 
Payment, by (b) the share of the Guaranteed Maximum Price al located to that portion of the Work in the schedule of 
values. 

§ 11.1 .7 In accordance with AIA Document A201-2017 and subject to other provisions ofthe Contract Documents, the 
amount of each progress payment shall be computed as follows: 

§ 11.1.7.1 The amount ofeach progress payment shall first include: 
.1 That portion ofthe Guaranteed Maximum Price properly allocable to completed Work as determined by 

multiplying the percentage ofcompletion ofeach portion ofthe Work by the share of the Guaranteed 
Maximum Price allocated to that portion ofthe Work in the most recent schedule of values; 

.2 That portion ofthe Guaranteed Maximum Price properl y allocable to materials and equipment deli vered 
and suitably stored at the site for subsequent incorporation in the completed construction or, if approved 
in writing in advance by the Owner, suitably stored offthe site at a location agreed upon in writing; 

.3 That portion ofConstruction Change Directives that the Architect determines, in the Architect's 
professional judgment, to be reasonably j ustified; and 

.4 The Construction Manager's Fee, computed upon the Cost ofthe Work described in the preceding 
Sections 11 .1.7. l. I and 11 .1 .7.1.2 at the rate stated in Section 6. 1.2 or, if the Construction Manager's Fee 
is stated as a fi xed sum in that Section, an amount that bears the same ratio to that fixed-sum fee as the 
Cost ofthe Work included in Sections 11.1.7.1.1 and I 1.1.7.1.2 bears to a reasonable estimate of the 
probable Cost of the Work upon its completion. 

§ 11.1.7.2 The amount ofeach progress payment shall then be reduced by: 
.1 The aggregate ofany amounts previously paid by the Owner; 
.2 The amount, if any, for Work that remains uncorrected and for which the Architect has previously 

withheld a Certificate for Payment as provided in Article 9 of AIA Document A20 1- 20 17; 
.3 Any amount for which the Construction Manager does not intend to pay a Subcontractor or material 

supplier, unless the Work has been performed by others the Construction Manager intends to pay; 
.4 For Work performed or defects discovered si nce the last payment application, any amount for which the 

Architect may withhold payment, or nulli fy a Ce11ificate of Payment in whole or in part, as provided in 
Article 9 of AlA Document A20 1- 20 17; 

.5 The shortfall, if any, indicated by the Construction Manager in the documentation required by Section 
I I.1.4 to substantiate prior Applications for Payment, or resu lting from errors subsequently discovered 
by the Owner's auditors in such documentation; and 

.6 Retainage withheld pursuant to Section 11 .1.8. 

§ 11.1.8 Retainage 
§ 11.1.8.1 For each progress payment made prior to Substantial Completion of the Work, the Owner may withhold the 
fol lowing amount, as retainage, from the payment otherwise due: 
(Insert a percentage or amount to be withheld as retainagefrom each Application.for Payment. The amount of 
retainage may be limited by governing law.) 

Five percent (5%) 

§ 11.1.8.1.1 The fo llowing items are not subject to retainage: 
(Insert any items not subject to the withholding ofretainage, such as general conditions, insurance, etc.) 
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§ 11.1.8.2 Reduction or limitation ofretainage, if any, shall be as fo llows: 
(Ifthe retainage established in Section I I. /.8. I is to be modified prior to Substantial Completion ofthe entire Work, 
insert provisions for s uch modification.) 

Retain age shall not be reduced prior to Substantial Completion of the entire Work. 

§ 11.1.8.3 Except as set forth in this Section 11 .1 .8.3, upon Substantial Completion ofthe Work, the Construction 
Manager may submit an Application for Payment that includes the retainage withheld from prior Applications for 
Payment pursuant to this Section 11.1.8. The Application for Payment submitted at Substantial Completion shall not 
include retainage as follows: 
(Insert any other conditions for release ofretainage, such as upon completion ofthe Owner's audit and reconciliation, 
upon Substantial Completion.) 

§ 11.1.9 If final completion ofthe Work is materially delayed through no fau lt ofthe Construction Manager, the Owner 
shall pay the Construction Manager any additional amounts in accordance with Article 9 of AJA Document A201 - 2017. 

§ 11.1.10 Except with the Owner's prior written approval, the Construction Manager shall not mak e advance payments 
to suppliers for materials or equipment which have not been delivered and suitably stored at the site. 

§ 11.1.11 The Owner and the Construction Manager shall agree upon a mutually acceptable procedure for review and 
approval of payments to Subcontractors, and the percentage ofretainage held on Subcontracts, and the Construction 
Manager shall execute subcontracts in accordance with those agreements. 

§ 11.1.12 In taking action on the Construction Manager's Applications for Payment the Architect shall be entitled to rely 
on the accuracy and completeness ofthe information furnished by the Construction Manager, and such action shall not 
be deemed to be a representation that (I) the Architect has made a detailed examinat ion, audit, or arithmetic 
verification, ofthe documentation submitted in accordance with Section 11. 1.4 or other supporting data; (2) that the 
Architect has made exhaustive or continuous on-site inspections; or (3) that the Architect has made examinations to 
ascertain how or for what purposes the Construction Manager has used amounts previously paid on account ofthe 
Contract. Such examinations, audits, and verifications, if required by the Owner, will be performed by the Owner's 
auditors acting in the sole interest of the Owner. 

§ 11.2 Final Payment 
§ 11.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the 
Construction Manager when 

.1 the Construction Manager has fully performed the Contract, except for the Construction Manager's 
responsibility to correct Work as provided in Article 12 of AIA Document A201-2017, and to satisfy 
other requirements, ifany, which extend beyond final payment; 

.2 the Construction Manager has submitted a final accounting for the Cost of the Work and a final 
Application for Payment; and 

.3 a final Certificate for Payment has been issued by the Architect in accordance with Section 11.2.2.2. 

§ 11.2.2 Within 30 days ofthe Owner' s receipt ofthe Construction Manager's final accounting for the Cost ofthe Work, 
the Owner shall conduct an audit of the Cost ofthe Work or notify the Architect that it will not conduct an audit. 

§ 11.2.2.1 If the Owner conducts an audit ofthe Cost ofthe Work, the Owner shall, within 10 days after completion of 
the audit, submit a written report based upon the auditors' findings to the Architect. 

§ 11.2.2.2 Within seven days after receipt of the written report described in Section 11.2.2.1 , or receipt of notice that the 
Owner will not conduct an audit, and provided that the other conditions ofSection 11.2. 1 have been met, the Architect 
wi ll either issue to the Owner a final Certificate for Payment with a copy to the Construction Manager, or notify the 
Construction Manager and Owner in writing ofthe Architect's reasons for withholding a certificate as provided in 
Article 9 of AJA Document A201-2017. The time periods stated in this Section 11.2.2 supersede those stated in Article 
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9 ofAIA Document A20 1- 20 17. The Architect is not responsible for veri fying the accuracy ofthe Construction 
Manager's final accounting. 

§ 11.2.2.3 Ifthe Owner's auditors' report concludes that the Cost ofthe Work, as substantiated by the Construction 
Manager' s final accounting, is less than claimed by the Construction Manager, the Construction Manager shall be 
entitled to request mediation ofthe disputed amount without seeking an initial decision pursuant to Article 15 of AIA 
Document A201 - 20 l 7. A request for mediation shall be made by the Construction Manager within 30 days after the 
Construction Manager's receipt ofa copy of the Architect' s final Certificate fo r Payment. Failure to req uest mediation 
within this 30-day period shall result in the substantiated amount reported by the Owner's auditors becoming binding on 
the Construction Manager. Pending a final resolution of the disputed amount, the Owner shall pay the Construction 
Manager the amount certified in the Architect 's final Certificate for Payment. 

§ 11 .2.3 The Owner's final payment to the Construction Manager shall be made no later than 30 days after the issuance 
of the Architect's fi nal Certificate for Payment, or as follows: 

Final Payment shall be made within to days following Final Acceptance of the project at a regularly 
scheduled meeting of the Hernando County School Board. All close out documents, warranties, inspections, 
etc. must be approved & completed prior to issuance of final payment. 

§ 11.2.4 If, subsequent to final payment, and at the Owner's request, the Construction Manager incurs costs, described in 
Sections 7.1 through 7.7, and not excluded by Section 7.9, to correct defective or nonconforming Work, the Owner shall 
reimburse the Construction Manager for such costs, and the Construction Manager's Fee applicable thereto, on the same 
basis as if such costs had been incurred prior to final payment, but not in excess of the Guaranteed Maximum Price. If 
adjustments to the Contract Sum are provided for in Section 6. 1.7, the amount ofthose adjustments shall be 
recalculated, taking into account any reimbursements made pursuant to this Section 11.2.4 in determining the net 
amount to be paid by the Owner to the Construction Manager. 

§ 11 .3 Interest 
Payments due and unpaid under the Contract shal l bear interest from the date payment is due at the rate stated below, or 
in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is located. 
(Insert rate ofinterest agreed upon, ifany.) 

2.00 % Two percent 

ARTICLE 12 DISPUTE RESOLUTION 
§ 12.1 Initial Decision Maker 
§ 12.1.1 Any Claim between the Owner and Construction Manager shall be resolved in accordance with the provisions 
set forth in this Article I 2 and Article 15 of A201- 2017. However, for Claims arising from or relating to the 
Construction Manager's Preconstruction Phase services, no decision by the Initial Decision Maker shal l be required as a 
condition precedent to mediation or binding dispute resolution, and Section 12.1.2 of thi s Agreement shall not apply. 

§ 12.1.2 The Architect wi ll serve as the Initial Decision Maker pursuant to Article 15 of AJA Document A201 - 2017 for 
Claims arising from or relating to the Construction Manager' s Construction Phase services, un less the parties appoint 
below another individual, not a party to the Agreement, to serve as the Initial Decision Maker. 
(([the parties mutually agree, insert 1he name, address and other contact information ofthe Initial Decision Maker, (f 
other than the Architect.) 

§ 12.2 Binding Dispute Resolution 
For any Claim subject to, but not resolved by mediation pursuant to Article 15 of AIA Document A201-2017, the 
method of binding dispute resolution shall be as follows: 
(Check the appropriate box.) 

D Arbitration pursuant to Article I 5 of AIA Document A20 1- 20 17 
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I ✓ ILitigation in a court ofcompetent jurisdiction 

DOther: (Specify) 

If the Owner and Construction Manager do not select a method of binding dispute resolution, or do not subsequently 
agree in writing to a binding dispute resolution method other than li tigation, Claims will be resolved by litigation in a 
court ofcompetent jurisdiction. 

ARTICLE 13 TERMINATION OR SUSPENSION 
§ 13.1 Termination Prior to Execution of the Guaranteed Maximum Price Amendment 
§ 13.1.1 If the Owner and the Construction Manager do not reach an agreement on the Guaranteed Maximum Price, the 
Owner may terminate this Agreement upon not less than seven days ' written notice to the Construction Manager, and 
the Construction Manager may terminate this Agreement, upon not less than seven days' written notice to the Owner. 

§ 13.1 .2 In the event of termination ofthis Agreement pursuant to Section I 3 .1.1, the Construction Manager shall be 
compensated for Preconstruction Phase services and Work performed prior to receipt ofa notice of termination, in 
accordance with the terms ofth is Agreement. In no event shall the Construction Manager's compensation under this 
Section exceed the compensation set forth in Section 5.1. 

§ 13.1.3 Prior to the execution of the Guaranteed Maximum Price Amendment, the Owner may terminate this 
Agreement upon not less than seven days' written notice to the Construction Manager for the Owner's convenience and 
without cause, and the Construction Manager may terminate this Agreement, upon not less than seven days' written 
notice to the Owner, for the reasons set forth in Article 14 of A201-20 I 7. 

§ 13.1.4 In the event oftermination ofth is Agreement pursuant to Section 13 .1.3, the Construction Manager shal I be 
equitably compensated for Preconstruction Phase services and Work performed prior to receipt ofa notice of 
termination. In no event shall the Construction Manager's compensation under this Section exceed the compensation set 
forth in Section 5.1. 

§ 13.1.5 If the Owner terminates the Contract pursuant to Section 13. 1.3 after the commencement of the Construction 
Phase but prior to the execution ofthe Guaranteed Maximum Price Amendment, the Owner shall pay to the 
Construction Manager an amount calculated as fo llows, which amount shall be in addition to any compensation paid to 
the Construction Manager under Section 13. 1.4: 

.1 Take the Cost of the Work incurred by the Construction Manager to the date of termination; 

.2 Add the Construction Manager's Fee computed upon the Cost of the Work to the date oftermination at 
the rate stated in Section 6.1 or, if the Construction Manager's Fee is stated as a fixed sum in that 
Section, an amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of 
termination bears to a reasonable estimate of the probable Cost of the Work upon its completion; and 

.3 Subtract the aggregate of previous payments made by the Owner for Construction Phase services. 

§ 13.1.6 The Owner shall also pay the Construction Manager fair compensation, either by purchase or rental at the 
election of the Owner, for any equipment owned by the Construction Manager that the Owner elects to retain and that is 
not otherwise included in the Cost of the Work under Section 13.1.5. 1. To the extent that the Owner elects to take legal 
assignment of subcontracts and purchase orders (including rental agreements), the Construction Manager shall, as a 
condition ofreceiving the payments referred to in this Article 13, execute and deliver all such papers and take all such 
steps, including the legal assignment ofsuch subcontracts and other contractual rights ofthe Construction Manager, as 
the Owner may require for the purpose of ful ly vesting in the Owner the rights and benefits ofthe Construction 
Manager under such subcontracts or purchase orders. All Subcontracts, purchase orders and rental agreements entered 
into by the Construction Manager will contain provisions allowing for assignment to the Owner as described above. 

§ 13.1.6.1 If the Owner accepts assignment ofsubcontracts, purchase orders or rental agreements as described above, the 
Owner will reimburse or indemnify the Construction Manager for al l costs arising under the subcontract, purchase order 
or rental agreement, if those costs would have been reimbursable as Cost ofthe Work if the contract had not been 
terminated. If the Owner chooses not to accept assignment ofany subcontract, purchase order or rental agreement that 
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would have constituted a Cost of the Work had this agreement not been terminated, the Construction Manager will 
terminate the subcontract, purchase order or rental agreement and the Owner will pay the Construction Manager the 
costs necessarily incurred by the Construction Manager because of such termination. 

§ 13.2 Termination or Suspension Following Execution of the Guaranteed Maximum Price Amendment 
§ 13.2.1 Termination 
The Contract may be terminated by the Owner or the Construction Manager as provided in Article 14 of AIA Docu ment 
A20 1-20 17. 

§ 13.2.2 Termination by the Owner for Cause 
§ 13.2.2.1 If the O wner terminates the Contract for cause as provided in Artic le 14 of AJA Document A201- 201 7, the 
amount, if any, to be paid to the Construction Manager under Article 14 of AIA Document A201 - 20 17 shall not cause 
the Guaranteed Maximum Price to be exceeded, nor shall it exceed an amount calculated as fol lows: 

.1 Take the Cost ofthe Work incurred by the Construction Manager to the date of termination; 

.2 Add the Construction Manager's Fee, computed upon the Cost ofthe Work to the date of termination at 
the rate stated in Section 6. 1 or, if the Construction Manager' Fee is stated as a fixed sum in that Section, 
an amo unt that bears the same ratio to that fixed-sum Fee as the Cost ofthe Work at the time of 
termination bears to a reasonable estimate of the probable Cost ofthe Work upon its compl etion; 

.3 Subtract the aggregate of previous payments made by the Owner; and 

.4 Subtract the costs and damages incurred, or to be incurred, by the Owner under Artic le 14 ofAIA 
Document A201 -20 17. 

§ 13.2.2.2 The Owner shal I a lso pay the Construction Manager fair compensation, e ither by purchase or rental at the 
election of the Owner, for any equipment owned by the Construction Manager that the Owner elects to retain and that is 
not otherwise included in the Cost ofthe Work under Section 13.2.2 .1. 1. To the extent that the Owner elects to take 
legal ass ignment of subcontracts and purchase orders ( including rental agreements), the Construction Manager shall, as 
a cond ition ofreceiving the payments referred to in this Article 13, execute and deliver a ll such papers and take all such 
steps, including the legal ass ignment ofsuch subcontracts and other contractual rights of the Construct ion Manager, as 
the Owner may require for the purpose offully vesting in the Owner the rights and benefi ts of the Construction 
Manager under such subcontracts or purchase orders. 

§ 13.2.3 Termination by the Owner for Convenience 
If the O wner terminates the Contract for convenience in accordance with Article 14 of AIA Document A20 1- 20 I 7, then 
the Owner shall pay the Construction Manager a termination fee as fo llows: 
(Insert the amount ofor method/or determining thefee, ifany, payable to the Construction Managerfollowing a 
terminationfor the Owner's convenience.) 

Zero Dollars ($0.00) 

§ 13.3 Suspension 
The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201- 2017; in such case, the 
Guaranteed Max i mum Price and Contract Ti me shall be increased as provided in Article 14 of AIA Document A201 -
20 I 7, except that the term "profit" shall be understood to mean the Construct ion Manager's Fee as described in Sections 
6. 1 and 6.3.5 ofthis Agreement. 

ARTICLE 14 MISCELLANEOUS PROVISIONS 
§ 14.1 Terms in this Agreement shall have the same meaning as those in A20 1- 2017. Where reference is made in th is 
Agreement to a provision of AIA Document A20 1- 2017 or another Contract Document, the reference refers to that 
provision as amended or supplemented by other provisions ofthe Contract Documents. 

§ 14.2 Successors and Assigns 
§ 14.2.1 The Owner and Construction Manager, respectively, bind themselves, their partners, successors, ass igns and 
legal representatives to covenants, agreements, and obligations contained in the Contract Documents. Except as 
provided in Section 14.2.2 of this Agreement, and in Section 13.2.2 of A201 - 20 17, neither party to the Contract shall 
ass ign the Contract as a whole without written consent ofthe other. If either party attempts to make an ass ignment 
without such consent, that party shall nevertheless remain legally responsible for a ll obligations under the Contract. 

AIA Document A1 33™ - 201 9. Copyright© 1991 , 2003, 2009, and 2019 by The American Institute of Architects. All r ights reserved. WARNING: This 
Init. AIA" Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or 22 

any portion of it, may result in severe civi l and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This 
document was created on 05/11/2022 15:52:16 under the terms of AIA Documents on Demand" Order No. 2114322900 , and is not for resale. This 
document is licensed by The American Institute of Architects for one-time use only, and may not be reproduced prior to its completion. 276



§ 14.2.2 The Owner may, without consent of the Construction Manager, assign the Contract to a lender providing 
construction financing for the Project, if the lender assumes the Owner's rights and obligations under the Contract 
Documents. The Construction Manager shall execute all consents reasonably required to facilitate the assignment. 

§ 14.3 Insurance and Bonds 
§ 14.3.1 Preconstruction Phase 
The Construction Manager shall maintain the following insurance for the duration ofthe Preconstruction Services 
performed under this Agreement. If any ofthe requirements set forth below exceed the types and limits the Construction 
Manager normally maintains, the Owner shall reimburse the Construction Manager for any addit ional cost. 

§ 14.3.1.1 Commercial General Liability with policy limits ofnot less than One Million Dollars 
($ 1,000,000.00 ) for each occurrence and Two Mill ion Dollars ($ 2,000,000.00 ) in the aggregate for bodily 
injury and property damage. 

§ 14.3.1.2 Automobile Liabil ity covering vehicles owned, and non-owned vehicles used, by the Construction Manager 
with policy limits ofnot less than One Million Dollars ($ 1,000,000.00) per accident for bodily injury, death of 
any person, and property damage arising out of the ownership, maintenance and use of those motor vehicles, along with 
any other statutori ly required automobile coverage. 

§ 14.3.1.3 The Construction Manager may achieve the required limits and coverage for Commercial General Liabil ity 
and Automobile Liabi lity through a combination of primary and excess or umbrella liability insurance, provided that 
such primary and excess or umbrella liability insurance policies result in the same or greater coverage as the coverages 
required under Sections 14.3.1.1 and 14.3.1.2, and in no event shall any excess or umbrella liability insurance provide 
narrower coverage than the primary policy. The excess policy shall not require the exhaustion ofthe underlying limits 
only through the actual payment by the underlying insurers. 

§ 14.3.1.4 Workers' Compensation at statutory limits and Employers Liabi lity with policy limits not less than 
One Million Dollars ($ 1,000,000.00 ) each accident, One Million Dollars ($ 1,000,000.00 ) each 

employee, and One Million Dollars ($ 1,000,000.00 ) policy limit. 

§ 14.3.1.5 Professional Liability covering negligent acts, errors and omissions in the performance of professional 
services, with policy limits of not less than ($ ) per claim and 

($ ) in the aggregate 

§ 14.3.1.6 Other Insurance 
(List below any other insurance coverage to be provided by the Construction Manager and any applicable limits.) 

Coverage Limits 
Builder's Risk Per attached Exhibit 'C' 

Other Insurance Requirements Per attached Exhibit 'C' 

§ 14.3.1.7 Additional Insured Obligations. To the fullest extent permitted by law, the Construction Manager shall cause 
the primary and excess or umbrella polices for Commercial General Liability and Automobile Liability to include the 
Owner as an additional insured for claims caused in whole or in part by the Construction Manager's negligent acts or 
omissions. The additional insured coverage shall be primary and non-contributory to any of the Owner's insurance 
policies and shall apply to both ongoing and completed operations. 

§ 14.3.1.8 The Construction Manager shall provide certificates of insurance to the Owner that evidence compliance with 
the requirements in this Section 14.3. I. 

§ 14.3.2 Construction Phase 
After execution ofthe Guaranteed Maximum Price Amendment, the Owner and the Construction Manager shall 
purchase and maintain insurance as set forth in AIA Document A 133™- 20 I 9, Standard Fonn of Agreement Between 
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Owner and Construction Manager as Constructor where the basis ofpayment is the Cost ofthe Work Plus a Fee with a 
Guaranteed Maximum Price, Exhibit B, Insurance and Bonds, and elsewhere in the Contract Documents. 

§ 14.3.2.1 The Construction Manager shall provide bonds as set forth in AJA Document Al 33™-2019 Exhibit 8 , and 
elsewhere in the Contract Documents. 

§ 14.4 Notice in electronic format, pursuant to Article I ofAJA Document A201- 20 17, may be given in accordance 
with AJA Document E203™- 2013, Building Information Modeling and Digital Data Exhibit, if completed, or as 
otherwise set forth below: 
(Ifother than in accordance with AJA Document £203-2013, insert requirements for delivering notice in electronic 
format such as name, title, and email address ofthe recipient and whether and how the system will be required to 
generate a read receipt/or the transmission.) 

§ 14.5 Other provisions: 

ARTICLE 15 SCOPE OF THE AGREEMENT 
§ 15.1 This Agreement represents the entire and integrated agreement between the Owner and the Construction Manager 
and supersedes all prior negotiations, representat ions or agreements, either written or oral. This Agreement may be 
amended only by written instrument s igned by both Owner and Construction Manager. 

§ 15.2 The fol lowing documents comprise the Agreement: 
.1 AJA Document A 133™- 20 19, Standard Fo,m of Agreement Between Owner and Construction Manager 

as Constructor where the basis of payment is the Cost ofthe Work Plus a Fee with a Guaranteed 
Maximum Price 

.2 AJA Document A 133™-20 19, Exhibit A, Guaranteed Maximum Price Amendment, if executed 

.3 AJA Document A 133™- 20 19, Exhibit 8 , Insurance and Bonds 

.4 AJA Document A20I™- 2017, General Conditions ofthe Contract for Construction 

.5 AJA Document E203™- 20 13, Building Information Modeling and Digital Data Exhibit, dated as 
indicated below: 
(Insert the date of the £203-2013 incorporated into this Agreement.) 

.6 Other Exhibits: 
(Check all boxes that apply.) 

DAJA Document E234™-2019, Sustainable Projects Exh ibit, Construction Manager as 
Constructor Edition, dated as indicated below: 
(Insert the date ofthe £234-2019 incorporated into this AgreemenL.) 

I ✓ ISupplementary and other Conditions ofthe Contract: 

Document Title Date Pages 
AJA-A 133 GMP Amendment Exhibit 'A' 2019 5 

AJA-A 133 Insurance and Bonds Exhibit 'B' 2019 8 

HCSB Insurance and Bonds Exh ibit 'C' 11 -09-2020 6 

HCSB Standard Addendum Exhibit 'D' January 2021 5 
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.7 Other documents, if any, listed below: 
(List here any additional documents that are intended to form part ofthe Contract Documents. AJA 
Document A201-2017 provides that the advertisement or invitation to bid, Instructions to Bidders, 
sampleforms, the Construction Manager's bid or proposal, portions ofAddenda relating to bidding or 
proposal requirements, and other information furnished by the Owner in anticipation ofreceiving bids or 
proposals, are not part ofthe Contract Documents unless enumerated in this Agreement. Any such 
documents should be listed here only ifintended to be part ofthe Contract Documents.) 

This Agreement is entered into as ofthe day and year first written above. 

OWNER (Signature) 

(Printed name and title) (Printed name and title) 
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.,:.AJA Document A133™ - 2019 Exhibit A 
Guaranteed Maximum Price Amendment 

This Amendment dated the day of in the year 
, is incorporated into the accompanying AIA Document 

A133™-20 19, Standard Form of Agreement Between Owner and Construction Manager 
as Constructor where the basis of payment is the Cost ofthe Work Plus a Fee with a 
Guaranteed Max imum Price dated the Fourteenth day of June m This document has important legal 
the year Two-thousand twenty-two (the "Agreement") consequences. Consultation with 
(In words, indicate day, month, and year.) an attorney is encouraged with 

respect to its completion or 

for the following PROJECT: modification. 

(Name and location or address) 
AIA Document A201™-2017, 

Fox Chapel Middle School HY AC Replacement Genera l Conditions of the 
Contract for Construction, is 9412 Fox Chapel Lane, Spring Hill, FL 34606 
adopted in this document by 
reference. Do not use with other 

general co nditions unless this 
document is modified. 

THE OWNER: 
(Name, legal status, and address) 

School District of Hernando County Florida 

801 6 Mobley Rd. 

Brooksville, FL 3460 I 

THE CONSTRUCTION MANAGER: 
(Name, legal status, and address) 

The A.D. Morgan Corporation 

71 6 N. Renellie Drive 

Tampa, FL 33699 

TABLE OF ARTICLES 

A.1 GUARANTEED MAXIMUM PRICE 

A.2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 

A.3 INFORMATION UPON WHICH AMENDMENT IS BASED 

A.4 CONSTRUCTION MANAGER'S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND SUPPLIERS 

ARTICLE A.1 GUARANTEED MAXIMUM PRICE 
§ A.1 .1 Guaranteed Maximum Price 
Pursuant to Section 3.2.6 ofthe Agreement, the Owner and Construction Manager hereby amend the Agreement to 
establish a Guaranteed Maximum Price. As agreed by the Owner and Construction Manager, the Guaranteed Maximum 
Price is an amount that the Contract Sum shall not exceed. The Contract Sum consists ofthe Construction Manager's 
Fee plus the Cost ofthe Work, as that term is defined in Article 6 of the Agreement. 
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§A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed 

($ ), subj ect to additions and deductions by Change Order as provided in the Contract Documents. 

§ A.1 .1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an itemized statement ofthe 
Guaranteed Maximum Price organized by trade categories, including allowances; the Construction Manager's 
contingency; alternates; the Construction Manager's Fee; and other items that comprise the Guaranteed Maximum Price 
as defined in Section 3.2.1 ofthe Agreement. 
(Provide itemized statement below or reference an attachment.) 

§ A.1 .1.3 The Construction Manager's Fee is set forth in Section 6.1 .2 of the Agreement. 

§ A.1 .1.4 The method of adjustment of the Construction Manager's Fee for changes in the Work is set forth in Section 
6. 1.3 ofthe Agreement. 

§A.1.1 .5 Alternates 
§A.1.1.5.1 Alternates, ifany, included in the Guaranteed Maximum Price: 

Item Price 

§A.1.1 .5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner fo l lowing 
execution of this Exhibit A Upon acceptance, the Owner shal I issue a Modification to the Agreement. 
(Insert below each alternate and the conditions that must be met for the Owner lo accept the alternate.) 

Item Price Conditions for Acceptance 

§A.1.1.6 Unit prices, if any: 
(Identify the item and state the unit price and quantity limitations, ffany, to which the unit price will be applicable.) 

Item Units and Limitations Price per Unit ($0.00) 
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ARTICLE A.2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
§A.2.1 The date ofcommencement ofthe Work shall be: 
(Check one ofthe following boxes.) 

DThe date of execution of this Amendment. 

D Established as follows: 
(Insert a date or a means to determine the date ofcommencement ofthe Work.) 

If a date ofcommencement ofthe Work is not selected, then the date ofcommencement shall be the date ofexecution of 
this Amendment. 

§ A.2.2 Unless otherwise provided, the Contract Time is the period ohime, including authorized adjustments, allotted in 
the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured from the date of 
commencement ofthe Work. 

§ A.2.3 Substantial Completion 
§A.2.3.1 Subject to adjustments of the Contract Ti me as provided in the Contract Documents, the Construction Manager 
shal l achieve Substantial Completion of the entire Work: 
(Check one ofthefollowing boxes and complete the necessary information.) 

DNot later than ( ) calendar days from 
the date ofcommencement ofthe Work. 

D By the following date: 

§A.2.3.2 Subject to adjustments ofthe Contract Time as provided in the Contract Documents, if portions of the Work 
are to be completed prior to Substantial Completion ofthe entire Work, the Construction Manager shall achieve 
Substantial Completion ofsuch portions by the fo llowing dates: 

Portion of Work Substantial Completion Date 

§A.2.3.3 If the Construction Manager fails to achieve Substantial Completion as provided in this Section A.2.3, 
liquidated damages, if any, shall be assessed as set forth in Section 6.1.6 ofthe Agreement. 

ARTICLE A.3 INFORMATION UPON WHICH AMENDMENT IS BASED 
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract 
Documents and the fo llowing: 

§A.3.1 .1 The following Supplementary and other Conditions ofthe Contract: 

Document Title Date Pages 

§ A.3.1.2 The following Specifications: 
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(Either list the Specifications here, or refer to an exhibit attached to this Amendment.) 

Section Title Date Pages 

§ A.3.1.3 The following Drawings: 
(Either list the Drawings here, or r~fer to an exhibit attached to this Amendment.) 

Number Title Date 

§ A.3.1.4 The Sustainability Plan, if any: 
(Ifthe Owner identified a Sustainable O~jective in the Owner's Criteria, identify the document or documents that 
comprise the Sustainability Plan by title, date and number ofpages, and include other identifying information. The 
Sustainability Plan identifies and describes the Sustainable Objective; the targeted Sustainable Measures; 
implementation strategies selected to achieve the Sustainable Measures; the Owner's and Construction Manager's 
roles and responsibilities associated with achieving the Sustainable Measures; the specific details about design reviews, 
testing or metrics to verify achievement ofeach Sustainable Measure; and the Sustainability Documenlation required 
for the Project, as those terms are defined in Exhibit C to the Agreement.) 

Title Date Pages 

Other identifying information: 

§A.3.1 .5 Allowances, if any, included in the Guaranteed Maximum Price: 
(Identify each allowance.) 

Item Price 
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\a:r~AIA Document A133™ - 2019 Exhibit B 
Insurance and Bonds 

This Insurance and Bonds Exh ibit is part ofthe Agreement, between the Owner and the 
Construction Manager, dated the day of in the year 

(In words, indicate day, month and year.) 

This document has important legal 
for the following PROJECT: consequences. Consultation with 
(Name and location or address) an attorney is encouraged with 

Fox Chapel Middle School HYAC Replacement respect to its completion or 
modification. 

9412 Fox Chapel Lane, Spring Hill, FL 34606 
This document is intended to be 
used in conjunct ion with AIA 
Document A201 ™-2017, General 

Conditions of the Contract for 
Construction. Article 11 of 

THE OWNER: A201 ™-2017 contains additional 
(Name, legal status, and address) insurance provisions. 
School District of Hernando County Florida 

8016 Mobley Rd. 

Brooksville, FL 3460 I 

THE CONSTRUCTION MANAGER: 
(Name, legal status, and address) 

The A.D. Morgan Corporation 

716 N. Renellie Drive 

Tampa, FL 33699 

TABLE OF ARTICLES 

8.1 GENERAL 

B.2 OWNER'S INSURANCE 

8.3 CONSTRUCTION MANAGER'S INSURANCE AND BONDS 

B.4 SPECIAL TERMS AND CONDITIONS 

ARTICLE B.1 GENERAL 
The Owner and Construction Manager shall purchase and maintain insurance, and provide 
bonds, as set fo1ih in this Exh ibit. As used in this Exhibit, the te1m General Conditions refers to AIA Document 
A20ITM-2017, General Conditions of the Contract for Construction. 

ARTICLE B.2 OWNER'S INSURANCE 
§ B.2 .1 General 
Prior to commencement of the Work, the Owner shall secure the insurance, and provide evidence of the coverage, 
req ui red under th is Artic le 8.2 and, upon the Construction Manager's request, provide a copy of the property insurance 
policy or policies requ ired by Section B.2 .3. The copy of the po li cy or policies provided shall contain all applicable 
conditions, definitions, exclusions, and endorsements. 
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§ B.2.2 Liability Insurance 
The Owner shal I be responsible for purchasing and mai ntaining the Owner' s usual general I iability insurance. 

§ B.2.3 Required Property Insurance 
§ B.2.3.1 Unless this ob ligation is placed on the Construction Manager pursuant to Section B.3.3.2.1 , the Owner shall 
purchase and maintain , from an insurance company or insurance companies lawfully authorized to issue insurance in the 
j urisdiction where the Proj ect is located, property insurance wri tten on a builder's risk "all-risks" comp leted value or 
equ ivalent policy form and sufficient to cover the total value of the entire Project on a replacement cost basis. The 
Owner' s prope1ty insurance coverage shall be no less than the amount of the initial Contract Sum, plus the value of 
subsequent Modifications and labor performed and materials or equ ipment supplied by others . The property insurance 
sha ll be ma intained unti l Substantial Completion and thereafter as provided in Section B.2.3.1.3 , un less otherwise 
provided in the Contract Documents or otherwise agreed in writing by the parties to this Agreement. This insurance 
shall include the interests of the Owner, Construction Manager, Subcontractors, and Sub-subcontractors in the Project as 
insureds. This insurance shall include the interests of mortgagees as loss payees. 

§ B.2.3.1.1 Causes of Loss. The insurance requ ired by this Section B.2.3. 1 shall provide coverage for direct physica l loss 
or damage, and shall not exclude the risks of fire, explosion, theft, vandalism, malicious misch ief, collapse, earthquake, 
flood, or windstorm. The insurance shall also provide coverage for ensuing loss or resulting damage from error, 
omission, or deficiency in construction methods, design , specifications, workmanship, or materials. Sub-limits, if any, 
are as follows: 
(Indicate below the cause ofloss and any applicable sub-limit.) 

Cause of Loss Sub-Limit 

§ B.2.3.1.2 Specific Required Coverages. The insurance required by this Section B.2.3.1 shall provide coverage for loss 
or damage to falsework and other temporary structures, and to building systems from testing and startup. The insurance 
shall also cover debris removal, including demolition occasioned by enforcement of any applicable legal requirements, 
and reasonab le compensation for the Architect 's and Construction Manager' s services and expenses required as a result 
of such insured loss, incl uding claim preparat ion expenses . Sub-limits, if any, are as follows: 
(Indicate below type of coverage and any applicable sub-limilfor specific required coverages.) 

Coverage Sub-Limit 

§ B.2.3.1.3 Un less the pa1ties agree otherwise, upon Substantial Comp letion , the Owner shal I continue the insurance 
required by Section B.2.3.l or, if necessary, replace the insurance policy required under Section B.2.3.1 with property 
insu rance written for the total value of the Project that shall remain in effect unti l expiration of the period for correction 
of the Work set forth in Section 12.2.2 of the General Conditions. 

§ B.2.3.1.4 Deductibles and Self-Insured Retentions. If the insurance required by this Section B.2.3 is subject to 
deductibles or self- insured retentions, the Owner shall be responsible for a ll loss not covered because of such 
deductibles or retent ions. 
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§ B.2.3.2 Occupancy or Use Prior to Substantial Completion. The Owner's occupancy or use of any completed or partially 
completed portion of the Work prior to Substantial Completion shall not commence until the insurance company or 
companies providing the insurance under Section B.2.3.1 have consented in writing to the continuance of coverage. The 
Owner and the Construction Manager shall take no action with respect to partial occupancy or use that would cause 
cancellation, lapse, or reduction of insurance, un less they agree otherwise in writing. 

§ B.2.3.3 Insurance for Existing Structures 
If the Work involves remodeling an existing structure or constructing an addition to an existing structure, the Owner 
shall purchase and maintain, until the expiration ofthe period for correction of Work as set fo1th in Section 12.2.2 of the 
General Conditions, "all-risks" property insurance, on a replacement cost basis, protecting the existing structure against 
direct physical loss or damage from the causes of loss identified in Section B.2 .3. l , notwithstanding the undertaking of 
the Work. The Owner shall be responsible for all co-insurance penalties. 

§ B.2.4 Optional Extended Property Insurance. 
The Owner shall purchase and maintain the insurance selected and described below. 
(Select the types ofinsurance the Owner is required to purchase and maintain by placing an X in the box(es) next to the 
description(s) of selected insurance. For each type ofinsurance selected, indicate applicable limits ofcoverage or other 
conditions in the fill point below the selected item.) 

D § B.2.4.1 Loss of Use, Business Interruption, and Delay in Completion Insurance, to reimburse the Owner for loss 
of use of the Owner's prope1ty, or the inab i Iity to conduct normal operations due to a covered cause of loss. 

D § B.2.4.2 Ordinance or Law Insurance, for the reasonable and necessary costs to satisfy the minimum 
requirements of the enforcement of any law or ordinance regulating the demolition , construction, repair, 
replacement or use of the Project. 

D § B.2.4.3 Expediting Cost Insurance, for the reasonable and necessary costs for the temporary repair of damage 
to insured property, and to expedite the permanent repair or replacement of the damaged property. 

D § B.2.4.4 Extra Expense Insurance, to provide reimbursement of the reasonable and necessary excess costs 
incurred during the period ofrestorat ion or repair of the damaged property that are over and above the total 
costs that would normally have been incurred during the same period of time had no loss or damage occurred. 

D § B.2.4.5 Civil Authority Insurance, for losses or costs arising from an order ofa civil authority prohibiting 
access to the Project, provided such order is the direct result of phys ical damage covered under the required 
property insurance. 
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D § 8.2.4.6 Ingress/Egress Insurance, for loss due to the necessary interruption of the insured's business due to 
phys ical prevention of ingress to, or egress from, the Proj ect as a di rect resu lt of physical damage. 

D § 8.2.4.7 Soft Costs Insurance to reimburse the Owner for costs due to the delay of completion of the Work, 
arising out of physical loss or damage covered by the required property insurance: includ ing construction loan 
fees; leasing and market ing expenses; additional fees, including those of architects, engineers, consultants, 
attorneys and accountants, needed for the completion of the construction, repairs, or reconstruction; and 
carrying costs such as property taxes, bu i I ding permits, add itional interest on loans, realty taxes, and insurance 
premiums over and above normal expenses. 

§ B.2.5 Other Optional Insurance. 
The Owner shall purchase and maintain the insurance selected below. 
(Select the types of insurance the Owner is required to purchase and maintain by p lacing an X in the box(es) next to the 
description(s) ofselected insurance.) 

D § 8.2.5.1 Cyber Security Insurance for loss to the Owner due to data security and privacy breach, incl uding costs 
of investigat ing a potent ial or actua l breach of confident ial or private in formatio n. 
(Indicate applicable limits of coverage or other conditions in the.fill point below.) 

D § 8.2.5.2 Other Insurance 
(List below any other insurance coverage to be provided by the Owner and any applicable limits.) 

Coverage Limits 

ARTICLE 8.3 CONSTRUCTION MANAGER'S INSURANCE AND BONDS 
§ 8.3.1 General 
§ 8.3.1.1 Certificates of Insurance. The Construct ion Manager sha ll provide certificates of insurance acceptab le to the 
Owner evidenci ng comp] iance with the requirements in th is A1t icle B .3 at the fo llowi ng t imes: (l) prior to 
commencement of the Work; (2) upon renewal or replacement of each requi red policy of insurance; and (3) upon the 
Owner 's written request. An add itional certi fi cate evidenci ng cont inuation of commercial liabi lity coverage, including 
coverage fo r completed operat ions, sha ll be submitted with the final App li cat ion for Payment and thereafter upon 
renewal or rep lacement of such coverage until the expiration of the periods requi red by Section B.3 .2.1 and Sect ion 
B.3.3 .1. The ce1t ificates will show the Owner as an additional insured on the Construction Manager' s Commercial 
General Liabil ity and excess or umbrel la liability policy or policies. 

§ 8.3.1.2 Deductibles and Self-Insured Retentions. The Construction Manager shall d isclose to the Owner any deductible 
or self- insured retentions appli cab le to any insurance requi red to be provided by the Construction Manager. 
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§ 8.3.1.3 Additional Insured Obligations. To the fullest extent permitted by law, the Construction Manager shall cause the 
commercial general liability coverage to include (1) the Owner, the Architect, and the Architect's consultants as 
additional insureds for claims caused in whole or in part by the Construction Manager's negligent acts or omissions 
during the Construction Manager's operations; and (2) the Owner as an additional insured for claims caused in whole or 
in part by the Construction Manager's negligent acts or omissions for which loss occurs during completed operations. 
The additional insured coverage shall be primary and non-contributory to any of the Owner ' s general liability insurance 
policies and shall apply to both ongoing and completed operations. To the extent commercially available, the additional 
insured coverage shall be no less than that provided by Insurance Services Office, Inc. (ISO) forms CG 20 10 07 04, CG 
20 37 07 04 and , with respect to the Architect and the Architect's consultants, CG 20 32 07 04. 

§ 8.3.2 Construction Manager's Required Insurance Coverage 
§ 8.3.2.1 TI1e Construction Manager shall purchase and maintain the following types and limits of insurance from an 
insurance company or insurance companies lawfully authorized to issue insurance in the jurisdiction where the Project 
is located . The Construction Manager shall maintain the required insurance until the expiration of the period for 
correction of Work as set forth in Section 12.2.2 ofthe General Conditions, unless a different duration is stated below: 
(Jfthe Construction Manager is required to maintain insurance for a duration other than the expiration ofthe period 
for correction ofWork, state the duration.) 

§ 8.3.2.2 Commercial General Liability 
§ 8.3.2.2.1 Commercial General Liability insurance for the Project written on an occurrence form with policy limits of 
not less than One Million Dollars ($ 1,000,000 .00) each occurrence, Two Million Dollars 
($ 2,000,000 .00 ) general aggregate, and Two Million Dollars ($2,000,000 .00 ) aggregate for products-
completed operations hazard , providing coverage for claims including 

.1 damages because of bodily injury, sickness or disease, including occupational sickness or disease, and 
death of any person ; 

.2 personal injury and advertising injury; 

.3 damages because of physical damage to or destruction of tangible property, including the loss of use of 
such property; 

.4 bodily injury or prope1ty damage arising out of completed operations; and 

.5 the Construction Manager' s indemnity obligations under Section 3.18 of the General Conditions. 

§ 8.3.2.2.2 The Construction Manager' s Commercial General Liability policy under thi s Section B.3.2.2 shall not 
contain an exclusion or restriction of coverage for the following: 

.1 Claims by one insured against another insured if the exclusion or restriction is based solely on the fact 
that the claimant is an insured, and there would otherwise be coverage for the claim . 

. 2 Claims for prope1ty damage to the Construction Manager' s Work aris ing out of the products-completed 
operations hazard where the damaged Work or the Work out of which the damage arises was performed 
by a Subcontractor. 

.3 Claims for bodily injury other than to employees of the insured . 

. 4 Claims for indemnity under Section 3. 18 of the General Conditions arising out of injury to employees of 
the insured 

.5 Claims or loss excluded under a prior work endorsement or other similar exclusiona1y language . 

. 6 Claims or loss due to physical damage under a prior inju1y endorsement or similar exclusionaiy 
language . 

. 7 Claims related to residential , multi-family, or other habitational projects, if the Work is to be performed 
on such a project. 

.8 C laims related to roofing, if the Work involves roofing . 

. 9 Claims related to exterior insulation finish systems (EJFS), synthetic stucco or similar exterior coatings 
or surfaces, if the Work involves such coatings or surfaces . 

.10 Claims related to earth subsidence or movement, where the Work involves such hazards . 

.11 C laims related to explosion, collapse, and underground hazards, where the Work involves such hazards. 

§ 8.3.2.3 Automobile Liability covering vehicles owned, and non-owned vehicles used , by the Construction Manager, 
with policy limits of not less than One Million Dollars ($ 1,000,000.00) per accident, for bodily injury, death of 
any person, and property damage arising out of the ownership, maintenance and use of those motor vehicles along with 
any other statutorily required automobile coverage. 
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§ B.3.2.4 The Construction Manager may achieve the req uired limjts and coverage for Commercial General Liability and 
Automobi le Liabi li ty through a combination of primary and excess or umbrella liability insurance, provided such 
primary and excess or umbrella insurance policies resu lt in the same or greater coverage as the coverages requ ired under 
Section B.3.2.2 and B.3.2.3 , and in no event shall any excess or umbre lla liability insurance provide narrower coverage 
than the primary policy. The excess po licy shall not require the exhaust ion of the underly ing li mjts only through the 
actual payment by the underlying insurers. 

§ B.3.2.5 Workers' Compensation at statutory limjts. 

§ B.3.2.6 Employers' Liability with policy limjts not less than One Mill ion Dollars ($ 1,000,000.00) each 
accident, One Mill ion Dollars ($ 1,000,000.00 ) each employee, and One Million Dollars 
($ 1,000,000.00 ) policy li mit. 

§ B.3.2.7 Jones Act, and the Longshore & Harbor Workers ' Compensation Act, as required, if the Work invo lves 
hazards arising from work on or near navigable waterways, including vessels and docks 

§ B.3.2.8 If the Construction Manager is required to furnish professional services as part of the Work, the Construction 
Manager shall procure Professional Liabil ity insurance covering performance of the profess ional services, with policy 
limits of not less than ($ ) per claim and 
($ ) in the aggregate. 

§ B.3.2.9 If the Work involves the transpoti, dissemi nation, use, or re lease of po ll utants, the Construction Manager shall 
procure Poll ution Liability insurance, with po licy limits of not less than One Mi ll ion Dollars ($ 1,000,000.00 ) 
per claim and One Million Dollars ($ l ,000,000.00 ) in the aggregate. 

§ B.3.2.10 Coverage under Sections B.3.2.8 and B.3.2.9 may be procured through a Combined Professional Liability and 
Pollut ion Liability insurance po licy, with combined policy limits of not less than 
($ ) per claim and ($ ) in the aggregate. 

§ B.3.2.11 Insurance for maritime li ab ili ty risks associated with the operation ofa vessel , if the Work requires such 
activities, with po licy li mits of not less than ($ ) per claim and 

($ ) in the aggregate. 

§ B.3.2.12 lnsurance for the use or operat ion of manned or unmanned aircraft, if the Work requires such activities, with 
policy limits of not less than ($ ) per claim and 
($ ) in the aggregate. 

§ B.3.3 Construction Manager's Other Insurance Coverage 
§ B.3.3.1 Insurance selected and described in this Section B.3.3 shall be purchased from an insurance company or 
insurance companies lawfully authorized to issue insurance in the jurisdiction where the Project is located. The 

Construction Manager shal l maintain the required insurance until the exp iration of the period for correction of Work as 
set forth in Section 12.2.2 of the General Conditions, unless a different duration is stated below: 
(If the Construction Manager is required to maintain any ofthe types ofinsurance selected below.for a duration other 
than the expiration ofthe period.for correction of Work, state the duration.) 

§ B.3.3.2 The Construction Manager shall purchase and maintain the following types and limits of insurance in 
accordance with Section B.3.3.1 . 
(Select the types of insurance the Construction Manager is required to purchase and maintain by placing an X in the 
box(es) next to the description(s) ofselected insurance. Where policy limits are provided, include the policy limit in the 
appropriatefW poim.) 
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I ✓ I§ B.3.3.2.1 Property insurance of the same type and scope satisfying the requirements identified in Section 
B.2.3 , which, if selected in this section B.3.3.2.1, relieves the Owner of the responsibility to purchase and 
maintain such insurance except insurance required by Section B.2.3.1.3 and Section B.2.3.3. The Construction 
Manager shall comply with all obligations of the Owner under Section B.2.3 except to the extent provided 
below. The Construction Manager shall disclose to the Owner the amount of any deductible, and the Owner 
shall be responsible for losses within the deductible. Upon request, the Construction Manager shall provide the 
Owner with a copy of the property insurance policy or policies required. The Owner shall adjust and settle the 
loss with the insurer and be the trustee of the proceeds of the property insurance in accordance with Article 11 
of the General Conditions unless otherwise set forth below: 
(Where the Construction Manager's obligation to provide property insurance differs from the Owner's 
obligations as described under Section B.2.3, indicate such differences in the space below. Additionally, ifa 
party other than the Owner will be responsible.for adjusting and settling a loss with the insurer and acting as 
the trustee ofthe proceeds ofproperty insurance in accordance with Article J J ofthe General Conditions, 
indicate the responsible party below.) 

Construction Manager shall maintain insurance as set forth in "Exhibit C - Construction 
Contractor's Insurance and Bond Requirements." lfthere are conflicts between requirements 
in this Exhibit and Exhibit C, the most stringent requirement shall apply. 

D § B.3.3.2.2 Railroad Protective Liability Insurance, with pol icy Iimits of not less than 
($ ) per claim and ($ ) in the aggregate, for Work 
within fifty (50) feet of railroad property. 

D§ B.3.3.2.3 Asbestos Abatement Liability Insurance, with pol icy limits ofnot less than 
($ ) per claim and ($ ) in the aggregate, for liability 
arising from the encapsulation, removal, handling, storage, transportation, and disposal of asbestos-containing 
materials. 

D § B.3.3.2.4 Jnsurance for physical damage to property while it is in storage and in transit to the construction site 
on an "all-risks" completed value form. 

D§ B.3.3.2.5 Property insurance on an "al I-risks" completed value form , covering property owned by the 
Construction Manager and used on the Project, including scaffolding and other equipment. 

D§ B.3.3.2.6 Other Insurance 
(List below any other insurance coverage to be provided by the Construction Manager and any applicable 
limits.) 

Coverage Limits 

§ 8.3.4 Performance Bond and Payment Bond 
The Construction Manager shall provide surety bonds, from a company or companies lawfully authorized to issue surety 
bonds in the jurisdiction where the Project is located, as fol lows: 
(Specifj1 type and penal sum ofbonds.) 

Type Penal Sum ($0.00) 
I00% of Guaranteed Maximum PricePayment Bond 
I 00% of Guaranteed Maximum PricePerformance Bond 
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Payment and Performance Bonds shall be AlA Document A3 l 2™, Payment Bond and Performance Bond, or contain 
provisions identical to AIA Document A3 I2™, cwTent as of the date of th is Agreement. 

ARTICLE 8.4 SPECIAL TERMS AND CONDITIONS 
Special terms and conditions that modify this Insurance and Bonds Exhibit, if any, are as follows: 

Construction Manager shall maintain insurance as set forth in "Exhibit C - Construction Contractor's 
Insurance and Bond Requirements." If there are conflicts between requirements in this Exhibit and Exhibit C, 
the most stringent requirement shall apply. 
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STANDARD ADDENDUM TO AGREEMENTS WITH 
THE HERNANDO COUNTY SCHOOL BOARD 

WHEREAS, the undersigned has entered into an Agreement or Contract (hereinafter 
Agreement) with the Hernando County School Board; and, 

WHEREAS, the Agreement sets fo11h the general terms and conditions of the relationship 
between the parties; and, 

WHEREAS, the undersigned acknowledges that the School Board is the contracting 
authority for the Hernando County School Board and there are certain standard contract terms 
expected to be in every agreement by the School Board; and, 

WHEREAS, the undersigned hereby agrees that these standard terms are part of the 
Agreement with the School Board. 

I. The Contractor hereby agrees to indemnify, defend and hold the School Board 
harmless from and against any and all damages of any nature whatsoever which are caused or 
materially contributed to by the negligent, reckless or intentional acts of the Indemnifying Party. 

2. To the extent that the agreement requires the School Board to indemnify Contractor, 
it shall only be to the extent of the limits set forth in §768.28(5), Fla. Stat. and then only for the 
neg I igent or wrongful act or omission ofany officer or employee ofthe School Board acting within 
the scope ofthe officer' s/employee's office or employment under circumstances in which the state 
or such agency or subdivision , if a private person, would be I iable to the claimant. Further, except 
as specifically provided herein, the School Board does not waive any defense of sovereign 
immunity. It is further understood and agreed by the parties to this agreement that no officer or 
employee may be held personally liable except as provided by §768.28(9), Fla. Stat. 
Notwithstanding the foregoing, the School Board intends to avail itself of the benefits of §768.28 
and ofother statutes and common law governing sovereign immunity to the fullest extent possible. 
However, in no event will the School Board's liability under this provision exceed the sum of the 
lesser of the following: (a) the amount paid by the School Board to Contractor or (b) the amounts 
identified as statutory limits pursuant to §768.28, Fla. Stat. if applicable. Nothing in this 
Agreement is intended to inure to the benefit of any third party for the purpose of allowing any 
claim which would otherwise be barred under the doctrine of sovereign immunity or by operation 
of law. 

3. The parties agree to each pay their own attorneys' fees and costs relating to the 
negotiation ofthe Agreement and this Addendum and in relation to any action to enforce the terms 
of either document. 

4. As may be applicable, all persons providing goods or services to the School Board 
pursuant the Agreement shall undergo the necessary background screening described in section 
1012.465, Florida Statutes at their own cost before coming onto School Board property. 
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5. If the Agreement requires the expenditure of funds for more than one fiscal year, 
the Agreement shall be subject to termination by the School Board without cause upon a thirty 
(30) day notice. 

6. Any conflict between the terms of this Addendum and the parties original 
Agreement or subsequent modifications thereof are to be resolved in favor of this Addendum. 

7. The Agreement and this Addendum are to be construed in accordance with the laws 
of the State of Florida, and the parties hereby agree that performance of the terms and provisions 
ofthe Agreement are to be performed solely within the State of Florida. The Parties agree that the 
Circuit Court for the Fifth Judicial Circuit, Hernando County, Florida (hereinafter "Court"), shall 
have sole and exclusive jurisdiction to enforce the terms of this Agreement, notwithstanding any 
provisions in the Agreement to the contrary, and the Parties further agree that they will present any 
disputes under this Agreement, including, without limitation, any claims for breach or enforcement 
of this Agreement, exclusively to the Court. 

8. The payment obligation of the School Board created by the Agreement is 
conditioned upon the availability of funds that are appropriated or allocated for the payment of 
services or products. If such funds are not allocated and available, the Agreement may be 
terminated by the School Board at the end of the period for which funds are available. The School 
Board shall notify the Contractor at the earliest possible time before such termination. No penalty 
shall accrue to the School Board in the event this provision is exercised, and the School Board 
shall not be obligated or liable for any future payments due or for any damages as a result of such 
termination. 

9. If, and to the extent the agreement provides for the payment of any applicable sales 
taxes, the Parties acknowledge that the School Board is an entity which is exempt from the same 
as provided by 212.08(6), Fla. Stat. 

I 0. The Parties agree that in the event Contractor files for bankruptcy, inso lvency or 
receivership during the term of thi s agreement, the School Board may, at its option, terminate and 
cancel said contract, in which event all rights hereunder shall immediately cease and terminate. 

11. Neither party shall be liable to the other, nor deemed in default under this 
Agreement to the extent that such party's performance under this Agreement is rendered 
impossible, impractical, or prevented by reason offorce majeure. For purposes of this Agreement, 
the term "force majeure" means an occurrence that is beyond the control of the party affected and 
occurs without fault or negligence on behalf of either party. Without limiting the foregoing, force 
majeure includes acts of God; acts of the public enemy; war; riots; strikes; labor disputes; civil 
disorders; tires; floods; hurricanes, epidemics, pandemics, government regulations, and the 
issuance or extension of existing government orders of the United States, the State of Florida, or 
local county and municipal governing bodies, which prevents performance of the contract for all 
or part of the term of the Agreement. 

12. Notwithstanding any provision to the contrary in the agreement, all payments due 
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from the School Board for non-construction services hereunder shall be governed by the provisions 
of Chapter 218, Florida Statutes. 

13. Jf, and to the extent that the agreement provides for reimbursement of travel and 
related expenses, the Parties agree that such reimbursements shall be subject to the reimbursement 
schedules contained in Section 112.061, Florida Statutes. 

14. Contractor confirms that neither it nor its principals are suspended, debarred, 
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this 
contract by any governmental department or agency. This certification is a material 
representation of fact upon which reliance will be placed when the School Board executes this 
agreement. If it is later determined that Contractor knowingly rendered an erroneous 
ce11ification, in addition to the other remedies available to School Board, School Board may 
terminate the Agreement for default by Contractor. 

15. E-Verify. Pursuant to Fla. Stat. § 448.095 , Contractor shall use the U.S. 
Depa1tment of Homeland Security' s E-Verify system https://e-verify.uscis.gov/emp, to verify 
the employment eligibility of all employees hired during the term of this Agreement. If 
Contractor enters into a contract with a subcontractor, the subcontractor must provide 
Contractor with an affidavit stating the subcontractor does not employ, contract with, or 
subcontract with an unauthorized alien and the Contractor shall provide a copy of such 
affidavit to the School Board upon receipt and shall maintain a copy for the duration of the 
Agreement. Failure to comply with this provision is a material breach of the Agreement and 
the School Board may choose to terminate the Agreement at its sole discretion and seek 
damages pursuant to Florida Statute. By signing below, Contractor affirms that it is registered 
with and uses the E-Verify system, is otherwise in compliance with §448.095, Fla. Stat., and 
acknowledges that it is required to maintain such compliance throughout the term of any 
Contract entered between the parties. 

16. Public records compliance prov1s1ons. Any confidentiality provisions in the 
Agreement shall be read in harmony with Florida ' s Public Records Act, Chapter 119, Florida 
Statutes. No provisions in the Agreement can be exercised to frustrate the requirements of the 
law for the release of records. The parties recognize that the School Board is a governmental 
entity, subject to Florida law regarding public access to records under Florida Statute, Chapter 
119. As such , the Parties agree that only such information as is exempt and confidential under 
the provisions of law shall be considered confidential under the Term of this agreement and 
Any confidentiality provisions in the Agreement shall be read in harmony with Florida' s Public 
Records Act, Chapter 119, Florida Statutes. No provisions in the Agreement can be exercised 
to frustrate the requirements of the law for the release of records. To the extent Contractor 
provides School Board any information which it believes is confidential or exempt, Contractor 
shall notify School Board of the specific information that it believes is confidential, as well as 
the basis for the exemption. Additionally, to the extent that the Contractor has any obligation 
to act in agency for the School Board, it shall maintain its records subject to section 119.0701 , 
Fla. Stat. If and to the extent that contractor has access to any other confidential information 
regarding the School Board (such as security information as contemplated by section, 
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119.071 (c), Fla. Stat.), the Contractor agrees to use reasonable measures to maintain the 
confidentiality of such information. 

17. To the extent Contractor maintains information that is subject to a public record 
request, it shal l provide the public access to such records in accordance with , and subject to the 
applicable statutory terms and fees. Failure to do so will be considered a material breach ofthe 
original Agreement resulting in immediate termination with no penalty to School Board, and 
Contractor will indemnify and hold the School Board harmless for any and all damages and 
expenses suffered as a result of the material breach and contract termination. Contractor must 
comply with Florida public records laws, including but not limited to chapter 119, Florida 
Statutes and section 24 of article l of the Constitution of Florida, and specifically agrees to: 

a. Keep and maintain public records required by the School Board in order to 
perform the service under this agreement; and 

b. Upon request from the School Board's custodian of public records, provide 
the School Board with 13 copy of the requested records or allow the records to be inspected 
or copied within a reasonable time at a cost that does not exceed the cost provided in 
chapter 119, Florida Statutes, or as otherwise provided by law; and 

c. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by law for 
the duration of the contract term and following completion of the contract if the contractor 
does not transfer the records to the School Board; and 

d. Upon completion of the contract, transfer, at no cost, to the School Board 
all public records in possession of the contractor or keep and maintain public records 
required by the School Board to perform the service. If the contractor transfers all public 
records to the School Board upon completion of the contract, the contractor shall destroy 
any duplicate public records that are exempt or confidential and exempt from public 
records disclosure requirements. If the contractor keeps and maintains public records upon 

completion ofthe contract, the contractor shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to the School 
Board, upon request from the School Board' s custodian of public records, in a format that 
is compatible with the information technology systems of the School Board. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA ST A TUTES, TO THE CONTRACTOR'S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 919 N. BROAD STREET, 
BROOKSVILLE, FL 34601, Jordan k@hcsb.k12.fl.us or (352) 797-7009. 

Notwithstanding any other provisions of law or statutory interpretation, failure of 
the Contractor to abide by the terms of these public records provisions shall be deemed a 
material breach of this agreement and the School Board may enforce the terms of this 
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prov1s1on in the form of a court proceeding and shall, as a prevailing patty, be entitled to 
reimbursement of all reasonable attorney' s fees and costs associated with that proceeding. This 
provision shall survive any termination or expiration of the contract. 

18. If the Contractor receives any student information / records as a result of this 
agreement, it will maintain any such information I records as confidential and will not release 
same to any third parties without the express written approval of the School Board, except third 
parties who are essential to Contractor' s delivery of its services to the School Board and who are 
bound to maintain the confidentiality of student information/records, and prohibited from 
unauthorized redisclosure of such information. Fmthermore, Contractor agrees to maintain and 
utilize all such student information/records in accordance with the FERPA regulations and only as 
provided for in the Agreement and this Addendum. lf student information/records are requested 
by way of subpoena or court order, Contractor shall notify the School Board of such request in 
writing including a copy of the subpoena or order and shall otherwise comply with the FERPA 
regulations. 

Signed and dated by authorized representative ofthe Contractor/Vendor as provided below: 

ContractorNendor: 

ri ed Name: _J_o_hn_Ka_l_at____ 

Approved as to Form 

_ 
:•\'11111)' :\1r({11i11 ;,t(fims"

1:.tt'le: Vice President of Operatio s 

Date: May 25, 2022 General Counsel, HCSB 
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CONFLICT OF INTEREST 

Bidder must execute either Section I or Section II hereunder, relative to Florida State Statute 112. 
Failure to execute either section may result in rejection of your bid/proposal. All Proposers must 
disclose, with their bid/proposal, the name of any officer, director, or agent who is also an employee 
of the Hernando County School District. Further, all Proposers must disclose the name of any HCSB 
employee(s) who own directly, or indirectly, an interest in the Proposer or any of its branches or 
subsidiaries. 

SECTION I 

I hereby certify that no official or employee of Hernando County School Board, requiring the goods or services described 

in these specifications, has a material financial interest in this company. 

The A.O. Morgan Corporation 
Company Name 

,lab □ Kalaf 716 N Reoellie Drive 
Print Name Business Address 

Tampa, El 33609 
City, State, Zip Code 

SECTION II 
Approved as to form 

I hereby certify that the following named Hernando County School Board official(s) and/or employee(s) having materia l 

financial interest(s) in this company. (Please use separate sheet ifneeded} 

General Counsel, HCSB 

Name Title or Position 

Name Title or Position 

Signature of Officer/Agent authorized Company Name 

Print Name Business Address 

City, State, Zip Code 

Revised: 04/23/20 
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Federal Terms & Conditions 

Provisions for Non-Federal Entity Contracts Under Federal Awards 

(Appendix II to 2 CFR Part 200) 

All purchases made by a non-Federal entity under a Federal award must contain provisions covering the following, as 
applicable. These provisions are required and apply under certain conditions when federal funds are expended to 
make purchases by the Hernando County School District. 

1. EQUAL EMPLOYMENT OPPORTUNITY: 
Except as otherwise provided under 41 CFR, Part 60, this section applies to federally assisted construction 
contracts. If applicable, t he Contractor agrees to comply with the provisions of 41 CFR, Part 60-1-4(b) during the 
performance of this contract. The provisions may be found in Attachment A to these Federal Terms and 
Conditions. 

2. DAVIS-BACON ACT: 
(34 CFR 80.36(i)(5)): All vendors, contractors and subcontractors must comply with the Davis-Bacon Act (40 
U.S.C. 276a to 276a-7) as supplemented by Department of Labor regulations (29 CFR part 5). (Construction 
contracts in excess of $21000 awarded by grantees and subgrantees when required by Federal grant program 
legislation). (Applies to construction contracts in excess of $21000 awarded by the district and subgrantees 
when required by Federal grant program legislation). 

3. COPELAND "ANTI-KICKBACK" ACT: 
(34 CFR 80.36(i)(4)): All vendors, contractors and subcontractors must comply with the Copeland "Ant i­
Kickback" Act (18 U.S.C. 874) as supplemented in Department of Labor regulations (29 CFR part 3). (Applies to 
all contracts and subgrants for construction or repair). 

4. CONTRACT WORK HOURS & SAFETY STANDARDS ACT: 
(34 CFR 80.36(i)(6 )): All vendors, contractors and subcontractors must comply with Sections 103 and 107 of the 
Contract Work Hours and Safety Standards Act (40 U.S.C. 327-330) as supplemented by Department of Labor 
regulations (29 CFR part 5). (Applies to all construction contracts awarded by the district and subgrantees in 
excess of $2000, and in excess of $2500 for other contracts, which involve the employment of mechanics or 
laborers). 

5. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT: 
If the Federal award meets the definition of "funding agreement", the recipient or sub-recipient must comply 
with the requirements of 37 CFR Part 401 "Right to Inventions Made by Nonprofit Organization and Small 
Business Firms Under Government Grants, Contracts and Cooperative Agreements", and any implementing 
regulations issued by awarding agency. 

6. CLEAN AIR ACT 
(34 CFR 80.36(i)(12)): All vendors, contractors and subcontractors must comply with all applicable standards, 
orders, or requirements issued under section 306 of the Clean Air Act ( 42 U.S.C. 7401-7671q.), section 508 of the 
Clean Water Act (33 U.S.C. 1251-1387), Executive Order 11738, and Environmental Protection Agency regulations 
(40 CFR part 15).(Applies to contracts, subcontracts, and subgrants of amounts in excess of $1001000). 

7. BYRD ANTI-LOBBYING AMENDMENT: 
Contractors that apply or solicitation fo r an award of $100,000 or more must file the required certification. Each 
tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any person or 
organization for influencing or attempting to influence an officer or employee of any agency, a member of 
Congress, officer or employee of Congress, or an employee of a member of Congress in connection with 
obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disc lose 
any lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. Such 
disclosures are forwarded from tier to tier up to the non-Federal award. 
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8. RECOVERED MATERIALS: 
Section 6002 (EPA) 40 CFR Part 247: For contracts using Federal funding, Contractor and subcontractor agree 
to comply with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and 
Recovery Act, and the regulatory provisions of 40 CFR, Part 247. In the performance of t his contract and to 
the extent practicable, the Contractor and subcontractors are to procure items containing the highest 
percentage of recovered materials as designated by the Environmental Protection Agency (EPA) under 40 
CFR, Part 247 whenever the purchase price of the item exceeds $10,000 or the value of the quantity acquired 
during the preceding fiscal year exceeded $10,000. 

9. FEDERAL DEBARMENT CERTIFICATION: 
Certification regarding debarment, suspension, ineligibility and voluntary exclusion, as required by Executive 
Order 125491 Debarment and Suspension, and implemented at 34 CFR, 85, defined at 34 CFR Part 85, Section 
85.105 and 85.110-(ED80-0013). 

A. The prospective lower tier ($25,000) participant certifies, that neither it nor its principals are presently 
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
participation in this transaction by any federal department or agency. 

B. Where the prospective lower tier participant is unable to certify to any ofthe statements in this certification, 
such prospective participant shall provide an explanation. 

10. ADMINISTRATIVE, CONTRACTURAL OR LEGAL REMEDES: 
If the vendor/contractor fails to perform to the district's satisfaction any material requirement of the contract 
or is in violation of a material provision of the contract, the district shall provide written notice to the 
contractor requesting that the breach or noncompliance be remedied within a set t ime frame outlined. 
Nonperformance by a vendor /contractor is any failure to follow the terms, conditions, and/or specifications 
as outlined in the contract. 

11. HATCH ACT: 
(5U.S.C. 1501-1508 AND 7324-7328: The vendor/contractor will comply w ith the provisions of the Hatch Act, 
which limits the political activities of employees whose principle employment activities are funded in whole 
or in part with federal funds. 

12. CONTRACT TERMINATION FOR CONVENIENCE: 
The Superintendent ( or designee) reserves the right to terminate a vendor's contract in whole or in part when 
it is determined in its sole discretion that it is in the district's best interest to do so. The Superintendent (or 
designee) will notify the vendor of the intent to terminate, in writing, at least (30) days prior to the effective 
date of the termination, and the contract will officially terminate at the end of the (30) day grace period. The 
vendor shall not be entitled to recover any cancellation charges or lost profits. 

13. CONTRACT TERMINATION FOR CAUSE: 
The Superintendent (or designee) reserves the right to terminate a vendor's contract for just cause, without 
penalty. The Superintendent ( or designee) will notify the vendor of the intent to terminate, in writing, at least 
(30) days prior to the effective date of the termination, and the contract will officially terminate at the end of 
the (30) day grace period . The vendor may request reconsideration of this decision in writing at any time 
during the 30 day grace period. The request must be addressed to the Director of Finance & Purchasing who 
will initiate an internal review of the matter. If the vendor's input is required as part of the reconsideration 
process, the vendor will be notified when and where to appear. Requests for reconsideration received after 
the (30) day grace period will be denied. Upon termination of a contract, the Board reserves the right to 
rescind and re-award a contract to the next low bidder, if determined to be in the best interest of the district 
to do so. 
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Provisions for Non-Federal Entity Contracts Under Federal Awards 

(Federal Program Requirements - USDA) 

In addition to the contract provisions required under Appendix II to 2 CFR, Part 200, these provisions are required by 
the United States Department of Agriculture ("USDA"), as applicable, when federal funds are expended to make 
purchases by the Hernando County School District. 

14. RECORDS RETENTION: 
(34 CFR 80.36(i)(11 )): All vendors, contractors and subcontractors must retain all records pertaining t o this contract 
for three years after the District makes final payments and all other pending matters are closed. 

15. CIVIL RIGHTS: 
The Vendor shall comply with Title VI of the Civil Rights Act of 1964, as amended; USDA regulations implementing 
Title IX of the Education Amendments; Section 504 of the Rehabilitation Act of 1973; Age Discrimination Act of 1975; 
7 C.F.R. Parts 15, 15a, and 15b; and FNS Instruction 113-1, Civil Rights Compliance and Enforcement-Nutrition 
Programs and Activities, and any additions or amendments. 

16. BUY AMERICAN: 
(7 CFR PART 210.21 (D)) - Section 104(d) of the William F. Goodling Child Nutrition Reauthorization Act of 1998 
(Public Law 105-336) added a provision, Section 12(n) to the NSLA (42 USC 176o(n)), the District is required to 
purchase, to the maximum extent practicable, domestic commodity or product. Section 12(n) of the NSLA defines 
"domestic commodity or product" as an agricultural commodity that is produced in the United States and a food 
product that is processed in the United States using substantial agricultural commodities that are produced in the 
United States. "Substantial" means that over 51 percent of the final processed product consists of agricultural 
commodities that were grown domestically. Products from Guam, American Samoa, Virgin Islands, Puerto Rico, 
and the Northern Mariana Islands are allowed under this provision as territories of the United States. The Buy 
American provision (7 CFR Part 210.21(d)) is one of the procurement standards the Dist rict must comply w ith when 
purchasing commercial food products served in the school meals programs. 

17. ENERGY POLICY AND CONSERVATION ACT: 
Contractor and Subcontractor agree to comply with mandatory standards and policies re lating to energy efficiency 
as contained in the state energy conservation plan issued in compliance with the Energy Policy and Conservation 
Act (Pub. L. 94-163, 89 Stat. 871 ). 

18. DISCOUNTS, REBATES, AND CREDITS: 
The vendor shall disclose all discounts, rebates, al lowances, and incentives received by the company from its 
suppliers. All goods, services, or monies received as the result of any equipment or USDA Food rebates shall be 
credited to the District's nonprofit food service account. 

Page 3 of 4 

300



Ir.~HERNANDOSCHOOL DISTRICT 

Lcarn. lt Love lt Live it. 
Provisions for Non-Federal Entity Contracts Under Federal Awards 

(Federal Program Requirements - FEMA) 

In addition to the contract provisions required under Appendix II to 2 CFR, Part 200, these provisions are required by 
the Federal Emergency Management Agency ("FEMA"), as applicable, when federal funds are expended to make 
purchases by the Hernando County School District. 

19. ACCESS TO RECORDS: 

The following access to records requirements apply to this contract: 

a. The Contractor agrees to provide the District, the State of Florida, the FEMA Administrator, the Comptroller 
General of the United States, or any of their authorized representatives access to any books, documents, 
papers, and records of the Contractor which are directly pertinent to this contract for the purposes of making 
audits, examinations, excerpts, and transcriptions. 

b. The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to 
copy excerpts and transcriptions as reasonably needed. 

c. The Contractor agrees to provide the FEMA Administrator or his authorized representatives access to 
construction or other work sites pertaining to the work being completed under the contract. 

20. DHS SEAL, LOGO, AND FLAGS: 
The Contractor shall not use the Department of Hom eland Security ("DHS") seal(s ), logos, crests, or reproductions 
of flags or likenesses of DHS agency officials without specific FEMA preapproval. 

21. COMPLIANCE WITH FEDERAL LAW, REGULATIONS, AND EXECUTIVE ORDERS: 
This is an acknowledgment that FEMA financial assistance will be used to fund the contract only. The Contractor 
will comply with all applicable federal laws, regulations, executive orders, FEMA policies, procedures, and 
directives. 

22. NO OBLIGATION BY FEDERAL GOVERNMENT: 
The Federal Government is not a party to this contract and is not subject to any obligations or liabilities to the non­
Federal entity, contractor, or any other party pertaining to any matter resulting from the contract. 

23. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS: 
The Contractor acknowledges the 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements) 
applies to the Contractor's actions pertaining to this contract. 

By signing of this document, the vendor/contractor understands and certifies that they are in compliance with and/or will 
comply with, all the terms and conditions as specifically stated, where applicable. The vendor/contractor understands that 
Federal Funding Provisions apply to all contracts where Federal funds are used as a source for the purchase of goods and 
services. The contract/vendor awarded must not take exception to any part of these regulations. 

Company Name (Print): The A.O. Morgan Corporation Date: 05/25/2022 

Authorized Signaturec /0~ 
Approved as to Form 

Printed Name: +6....,,.9',; ____ ----+----'---n-~K_a_la_f ~-=I= 
Title: V.P of Operations-----'---------------

General Counsel, HCSB 

Page 4 of 4 

301



Agenda 22-0673
FCMS HVAC Replacement

Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name ESSER 3

     Account Number 4450 7400 6800 9500 99930
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $35,000.00                       0.00                 0.00                    35,000.00            35,000.00            0.00$ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: X

Prior Year Approved Budget: $_______________0.00
Prior Year Actual Spent: $_______________0.00

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 302



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0680 6/14/2022

Title and Board Action Requested
Approve the purchase and issue a purchase order in an estimated amount of $1,237,400.00 for OKIN Process
Inc.

Executive Summary
The Assistant Superintendent of Teaching and Learning, on behalf of the Superintendent of Schools, hereby
requests the Board approve the purchase and issue a purchase order in an estimated amount of $1,237,400.00
for OKIN Process, Inc., an online tutoring company which allows students in grades 4-12 24/7 access to
homework assistance in core courses. Okin is the only provider who offers both homework assistance and
targeting tutoring.

This two-year agreement will cost $618,700 annually with auto renew unless either party provides ninety (90)
days written notice of non-renewal.

My Contact
Gina Michalicka
Assistant Superintendent of Teaching and Learning
352-797-7000, 404
Michalicka_g@hcsb.k12.fl.us

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is $1,237,400.00, see attached budget sheet. The cost for the previous fiscal year
was $0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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H-44872 
EaaS Scope & Order Form 

Scope & Order Form 

H-44872 

Prepared by: 

OKIN Process, Inc. 

N process 
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Prepared for: 

Hernando County School District 

Okinprocess.com 

Educator-as-a-Service.corn 

OKIN Process, Inc. 

7965 Kennedy Hill 

San Antonio, TX 

78235 

Submitted on May 23, 2022 

Hernando County School District 
Educators-as-a-Service 
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H-44872 
EaaS Scope & Order Form 

Confidentiality Agreement 

Through the provision of this document by OKIN Process, Inc to Hernando County School District, each party to this 
Agreement may have access to confidential infonnation concerning the methodologies and business practices ofthe other. 
Neither party shall make any use of such infonnation ofthe other party except in connection with the exercise of its rights 

and responsibilities under this Agreement. The obligations ofthis paragraph shall not apply in the event such information is 
already public or becomes available to the public through no breach ofthis Agreement by the receiving party; or, such 

infonnation is lawfully received without obligation of confidentiality from a third party who is free to disclose such 
infonnation to the receiving party; or, such infonnation is independently developed by or on behalfof the receiving party; 
or, such infonnation is required to be disclosed by the receiving party to a governmental agency or a comt having proper 

jurisdiction. If such a requirement is made, the receiving party shall give the disclosing party reasonable notice to enable the 
disclosing party to try to protect the confidentiality ofthe confidential infonnation. 

DUE TO THE CONFIDENTIAL AND PROPRIETARY NATURE OF THIS DOCUMENT, WE REQUIRE THAT IT 
NOT BE DISTRIBUTED OR DISCLOSED TO THIRD PARTIES WITHOUT THE EXPRESS WRJTTEN CONSENT 

OF OKIN PROCESS, INC. 

The enclosed material is proprietmy to OKIN Process, Inc. This document is the copyright ofOKIN Process, Inc. Neither 
this publication nor any part of this publication may be photocopied or reduced to any electronic medium or machine­

readable fonn without the express written consent of OKIN Process, Inc. 

OKIN Process, Inc. is a subsidiary of OKIN Group. 
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EaaS Scope & Order Form 

1. Scope of Services 

a. Homework Helpline 

Homework Helpline 

OKIN will provide unlimited access to the EaaS Homework Helpline during the school year months. The 
Homework Helpline is a proprietary platform that leverages technology, such as intelligent call routing 
underpinned by Machine Learning and Sentiment Analysis to support Social Emotional Learning (SEL ). The 
Homework Helpline channels include phone, chat, and video. Homework Helpline includes multilingual 
support, including Spanish. 

Coverage 

Grades 4-12 Core Subjects 

Weekdays (Mon-Fri): 24 hours a day and 7 days a week (24x7) 

Weekends (Sat-Sun): 24 hours a day and 7 days a week (24x7) 

b. Targeted Tutoring Sessions 

Tutoring 

OKIN will provide I: I and small group tutoring sessions that can also be scheduled by administrators and 
teachers to provide ongoing support in specific areas of academic need. Small group sessions may consist of 
up to I :5 classroom-style tutoring sessions. Tutoring sessions can take place online or in a hybrid environment 
where students are in a classroom and the tutor joins remotely. 

Coverage 

Grades 4-12 Core Subjects 

Weekdays (Mon-Fri): 8:00am-5:00pm Eastern Time (ET) 

c. Reporting 

Progress Tracking and Reporting 

The Homework Helpline includes advanced reports based on EaaS best practices and custom reports, such as 
student engagement, question queue heat mapping and mean time to resolution. AP!s are readily available to 
output reporting data for archiving and management. 

Post-Session Reporting: 

Students, parents, teachers, and counselors can instantly receive an email confirmation: 
• Email can include the call recording or chat transcript 
• Email includes high-level overview of the topics discussed and progress made 

Hernando County School Dist1ict 
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EaaS Scope & Order Form 

Educator view: 

• See previous interactions a student has had with the Homework Helpline 

• View student information: 
0 View basic information (Student ID, School, Grade Level) 
0 Use an iframe to view secure SIS information 

• View student schedule 

• Drill down into subjects 

Hernando County School District 
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EaaS Scope & Order Form 

2. Order Form 

a. Overview of Agreement 
This Agreement is hereby entered into between OKIN Process, Inc., and Hernando County School 
District. OK.IN Process shall perform the Services described herein, in accordance with the policies and 
procedures of Hernando County School District. The Agreement Term shall be a period of two (2) years, 
commencing on the Effective Date ofJune I, 2022, and ending on May 31, 2024. This Agreement will 
automatically renew at 12:00 a.m. Eastern Time (ET) on the anniversary of the Effective Date unless 
either party provides ninety (90) days written notice of non-renewal. 

Upon execution ofthe Standard Addendum to Agreements with the Hernando County School Board, the 
annual price will be invoiced to Hernando County School District and shall be paid in full, without 
deduction or setoff, in United States Dollars (USD), no later than thirty (30) days from the date of invoice 
receipt by Hernando County School District. The two (2) year Agreement Term will include unlimited 
Homework Helpline access during calendar school year months and targeted tutoring sessions year­

round. 

Onboarding and learning management system integration activities will last for a period of four to six ( 4-
6) weeks. 

b. Pricing 

Service Number of students Price per student per Annual payment 
& sessions year (USD) (USD)

Homework Helpline 15,755 students $39.27 $618,700

Targeted Tutoring 5,600 sessions $0

Total contract nrice: 

$0

$1,237,400 

c. Termination Procedures 
Termination for Convenience: Both Parties will have the option annually to terminate this Agreement for 
convenience with written notice at least ninety (90) days prior to the end ofthe contract year and to be 
effective on the last day of the contract year (only applicable to multi-year contracts). 
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process 
..........r'\~.c:i,.QQOKIN 7965 Kennedy Hill 

San Antonio, TX 78235 

T:+12109664203 
E: saoffice@us.oklnbps.com 

January 2022 

Dear Educator: 

Thank you for your interest in our comprehensive digital education solutions. OKIN Process is a 
global corporation with principal offices in San Antonio, Texas and Prague, Czech Republic. 

The company is the single source vendor in the United States for the following: 
• Educators-as-a-Service (EaaS) 
• The Homework Helpline. 
• Tutoring Solutions on the EaaS Platform 
• Educator Staffing Solutions on the EaaS Platform 

The software and related services offered by OKIN Process are owned, developed, and published 
as a package exclusively by the company. OKIN Process owns all intellectual property rights, title 
and interest pertaining to its respective products (including but not limited to copyright, trademark, 
and trade secret rights). Additionally, OKIN Process may offer the works of third parties under 
licenses allowing for the integration of such materials into the company's products, as applicable. 

For more information, please contact OKIN Process at (210) 966-4203 or visit our website at 
VI/V\f\N.oktnprocess.com. 

Sincerely, 

Vincent Sciotto 
Chief Innovation Officer 
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STANDARD ADDENDUM TO AGREEMENTS WITH 
THE HERNANDO COUNTY SCHOOL BOARD 

WHEREAS, the undersigned has entered into an Agreement or Contract (hereinafter 
Agreement) with the Hernando County School Board; and, 

WHEREAS, the Agreement sets forth the general terms and conditions of the relationship 
between the parties; and, 

WHEREAS, the undersigned acknowledges that the School Board is the contracting 
authority for the Hernando County School Board and there are certain standard contract terms 
expected to be in every agreement by the School Board; and, 

WHEREAS, the undersigned hereby agrees that these standard terms are part of the 
Agreement with the School Board. 

I. The Contractor hereby agrees to indemnify, defend and hold the School Board 
harmless from and against any and all damages of any nature whatsoever which are caused or 
materially contributed to by the negligent, reckless or intentional acts of the Indemnifying Party. 

2. To the extent that the agreement requires the School Board to indemnify Contractor, 
it shall only be to the extent of the limits set forth in §768.28(5), Fla. Stat. and then only for the 
negligent or wrongful act or omission ofany officer or employee of the School Board acting within 
the scope of the officer's/employee's office or employment under circumstances in which the state 
or such agency or subdivision, if a private person, would be liable to the claimant. Further, except 
as specifically provided herein, the School Board does not waive any defense of sovereign 
immunity. It is further understood and agreed by the parties to this agreement that no officer or 
employee may be held personally liable except as provided by §768.28(9), Fla. Stat. 
Notwithstanding the foregoing, the School Board intends to avail itself of the benefits of §768.28 
and of other statutes and common law governing sovereign immunity to the fullest extent possible. 
However, in no event will the School Board's liability under this provision exceed the sum of the 
lesser of the following: (a) the amount paid by the School Board to Contractor or (b) the amounts 
identified as statutory limits pursuant to §768.28, Fla. Stat. if applicable. Nothing in this 
Agreement is intended to inure to the benefit of any third party for the purpose of allowing any 
claim which would otherwise be barred under the doctrine of sovereign immunity or by operation 
of law. 

3. The parties agree to each pay their own attorneys' fees and costs relating to the 
negotiation of the Agreement and this Addendum and in relation to any action to enforce the terms 
of either document. 

4. As may be applicable, all persons providing goods or services to the School Board 
pursuant the Agreement shall undergo the necessary background screening described in section 
1012.465, Florida Statutes at their own cost before coming onto School Board property. 

Standard Addendum to Agreements 
Revised February 2022 
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5. If the Agreement requires the expenditure of funds for more than one fiscal year, 
the Agreement shall be subject to termination by the School Board without cause upon a thirty 
(30) day notice. 

6. Any conflict between the terms of this Addendum and the parties original 
Agreement or subsequent modifications thereof are to be resolved in favor of this Addendum. 

7. The Agreement and this Addendum are to be construed in accordance with the laws 
of the State of Florida, and the parties hereby agree that performance of the terms and provisions 
of the Agreement are to be performed solely within the State of Florida. The Parties agree that the 
Circuit Court for the Fifth Judicial Circuit, Hernando County, Florida (hereinafter "Court"), shall 
have sole and exclusive jurisdiction to enforce the terms of this Agreement, notwithstanding any 
provisions in the Agreement to the contrary, and the Parties further agree that they will present any 
disputes under this Agreement, including, without limitation, any claims for breach or enforcement 
of this Agreement, exclusively to the Court. 

8. The payment obligation of the School Board created by the Agreement is 
conditioned upon the availability of funds that are appropriated or allocated for the payment of 
services or products. If such funds are not allocated and available, the Agreement may be 
terminated by the School Board at the end of the period for which funds are available. The School 
Board shall notify the Contractor at the earliest possible time before such termination. No penalty 
shall accrue to the School Board in the event this provision is exercised, and the School Board 
shall not be obligated or liable for any future payments due or for any damages as a result of such 
termination. 

9. If, and to the extent the agreement provides for the payment of any applicable sales 
taxes, the Parties acknowledge that the School Board is an entity which is exempt from the same 
as provided by 212.08(6), Fla. Stat. 

I 0. The Parties agree that in the event Contractor files for bankruptcy, insolvency or 
receivership during the term of this agreement, the School Board may, at its option, terminate and 
cancel said contract, in which event all rights hereunder shall immediately cease and terminate. 

11. Neither party shall be liable to the other, nor deemed in default under this 
Agreement to the extent that such party's performance under this Agreement is rendered 
impossible, impractical, or prevented by reason of force majeure. For purposes of this Agreement, 
the term "force majeure" means an occurrence that is beyond the control of the party affected and 
occurs without fault or negligence on behalf of either party. Without limiting the foregoing, force 
majeure includes acts of God; acts of the public enemy; war; riots; strikes; labor disputes; civil 
disorders; fires; floods; hurricanes, epidemics, pandemics, government regulations, and the 
issuance or extension of existing government orders of the United States, the State of Florida, or 
local county and municipal governing bodies, which prevents performance of the contract for all 
or part of the term of the Agreement. 

12. Notwithstanding any provision to the contrary in the agreement, all payments due 
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from the School Board for non-construction services hereunder shall be governed by the provisions 
of Chapter 218, Florida Statutes. 

13. If, and to the extent that the agreement provides for reimbursement of travel and 
related expenses, the Parties agree that such reimbursements shall be subject to the reimbursement 
schedules contained in Section 112.061, Florida Statutes. 

14. Contractor confirms that neither it nor its principals are suspended, debarred, 
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this 
contract by any governmental department or agency. This certification is a material 
representation of fact upon which reliance will be placed when the School Board executes this 
agreement. If it is later determined that Contractor knowingly rendered an erroneous 
certification, in addition to the other remedies available to School Board, School Board may 
terminate the Agreement for default by Contractor. 

15. E-Verify. Pursuant to Fla. Stat. § 448.095, Contractor shall use the U.S. 
Department of Homeland Security's E-Verify system https://e-verify.uscis.gov/emp, to verify 
the employment eligibility of all employees hired during the term of this Agreement. If 
Contractor enters into a contract with a subcontractor, the subcontractor must provide 
Contractor with an affidavit stating the subcontractor does not employ, contract with, or 
subcontract with an unauthorized alien and the Contractor shall provide a copy of such 
affidavit to the School Board upon receipt and shall maintain a copy for the duration of the 
Agreement. Failure to comply with this provision is a material breach of the Agreement and 
the School Board may choose to terminate the Agreement at its sole discretion and seek 
damages pursuant to Florida Statute. By signing below, Contractor affirms that it is registered 
with and uses the E-Verify system, is otherwise in compliance with §448.095, Fla. Stat., and 
acknowledges that it is required to maintain such compliance throughout the term of any 
Contract entered between the parties. 

16. Public records compliance provisions. Any confidentiality provisions in the 
Agreement shall be read in harmony with Florida's Public Records Act, Chapter 119, Florida 
Statutes. No provisions in the Agreement can be exercised to frustrate the requirements of the 
law for the release of records. The parties recognize that the School Board is a governmental 
entity, subject to Florida law regarding public access to records under Florida Statute, Chapter 
119. As such, the Parties agree that only such information as is exempt and confidential under 
the provisions of law shall be considered confidential under the Term of this agreement and 
Any confidentiality provisions in the Agreement shall be read in harmony with Florida's Public 
Records Act, Chapter 119, Florida Statutes. No provisions in the Agreement can be exercised 
to frustrate the requirements of the law for the release of records. To the extent Contractor 
provides School Board any information which it believes is confidential or exempt, Contractor 
shall notify School Board of the specific information that it believes is confidential, as well as 
the basis for the exemption. Additionally, to the extent that the Contractor has any obligation 
to act in agency for the School Board, it shall maintain its records subject to section 119.0701, 
Fla. Stat. If and to the extent that contractor has access to any other confidential information 
regarding the School Board ( such as security information as contemplated by section, 
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119.071(c), Fla. Stat.), the Contractor agrees to use reasonable measures to maintain the 
confidentiality of such information. 

17. To the extent Contractor maintains information that is subject to a public record 
request, it shall provide the public access to such records in accordance with, and subject to the 
applicable statutory terms and fees. Failure to do so will be considered a material breach of the 
original Agreement resulting in immediate termination with no penalty to School Board, and 
Contractor will indemnify and hold the School Board harmless for any and all damages and 
expenses suffered as a result of the material breach and contract termination. Contractor must 
comply with Florida public records laws, including but not limited to chapter 119, Florida 
Statutes and section 24 of article I of the Constitution of Florida, and specifically agrees to: 

a. Keep and maintain public records required by the School Board in order to 
perform the service under this agreement; and 

b. Upon request from the School Board's custodian of public records, provide 
the School Board with a copy of the requested records or allow the records to be inspected 
or copied within a reasonable time at a cost that does not exceed the cost provided in 
chapter 119, Florida Statutes, or as otherwise provided by law; and 

c. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by law for 
the duration of the contract term and following completion of the contract if the contractor 
does not transfer the records to the School Board; and 

d. Upon completion of the contract, transfer, at no cost, to the School Board 
all public records in possession of the contractor or keep and maintain public records 
required by the School Board to perform the service. If the contractor transfers all public 
records to the School Board upon completion of the contract, the contractor shall destroy 
any duplicate public records that are exempt or confidential and exempt from public 
records disclosure requirements. Ifthe contractor keeps and maintains public records upon 

completion ofthe contract, the contractor shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to the School 
Board, upon request from the School Board's custodian of public records, in a format that 
is compatible with the information technology systems of the School Board. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 919 N. BROAD STREET, 
BROOKSVILLE, FL 34601, Jordan k(ti)hcsb.k12.f1.us or (352) 797-7009. 

Notwithstanding any other provisions of law or statutory interpretation, failure of 
the Contractor to abide by the terms of these public records provisions shall be deemed a 
material breach of this agreement and the School Board may enforce the terms of this 
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provision in the form of a court proceeding and shall, as a prevailing party, be entitled to 
reimbursement of all reasonable attorney's fees and costs associated with that proceeding. This 
provision shall survive any termination or expiration of the contract. 

18. If the Contractor receives any student information/ records as a result of this 
agreement, it will maintain any such information / records as confidential and will not release 
same to any third parties without the express written approval of the School Board, except third 
parties who are essential to Contractor's delivery of its services to the School Board and who are 
bound to maintain the confidentiality of student information/records, and prohibited from 
unauthorized redisclosure of such information. Furthermore, Contractor agrees to maintain and 
utilize all such student information/records in accordance with the FERP A regulations and only as 
provided for in the Agreement and this Addendum. If student information/records are requested 
by way of subpoena or court order, Contractor shall notify the School Board of such request in 
writing including a copy of the subpoena or order and shall otherwise comply with the FERP A 
regulations. 

Signed and dated by authorized representative of the Contractor/Vendor as provided below: 

ContractorN endor: 

Approved as to Form 

:::i.-tcCfain )-1.(fonso

General Counsel, HCSB 

. ~;;:f."~~~st
Pnnted Name: Tom Demarest 

Title: CEO - OKIN Process 

Date: 05/10/2022 
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Federal Terms & Conditions 

Provisions for Non-Federal Entity Contracts Under Federal Awards 

(Appendix II to 2 CFR Part 200) 

All purchases made by a non-Federal entity under a Federal award must contain provisions covering the following, as 
applicable. These provisions are required and apply under certain conditions when federal funds are expended to 
make purchases by the Hernando County School District. 

1. EQUAL EMPLOYMENT OPPORTUNITY: 
Except as otherwise provided under 41 CFR, Part 60, this section applies to federally assisted construction 
contracts. If applicable, the Contractor agrees to comply with the provisions of 41 CFR, Part 60-1-4(b) during the 
performance of this contract. The provisions may be found in Attachment A to these Federal Terms and 
Conditions. 

2. DAVIS-BACON ACT: 
(34 CFR 80.36(i)(5)): All vendors, contractors and subcontractors must comply with the Davis-Bacon Act (40 
U.S.C. 276a to 276a-7) as supplemented by Department of Labor regulations (29 CFR part 5). (Construction 
contracts in excess of $2,000 awarded by grantees and subgrantees when required by Federal grant program 
legislation). (Applies to construction contracts in excess of $2,000 awarded by the district and subgrantees 
when required by Federal grant program legislation). 

3. COPELAND "ANTI-KICKBACK" ACT: 
(34 CFR 80.36(1)(4)): All vendors, contractors and subcontractors must comply with the Copeland "Anti­
Kickback" Act (18 U.S.C. 874) as supplemented in Department of Labor regulations (29 CFR part 3). (Applies to 
all contracts and subgrants for construction or repair). 

4. CONTRACT WORK HOURS & SAFETY STANDARDS ACT: 
(34 CFR 80.36(i)(6 )): All vendors, contractors and subcontractors must comply with Sections 103 and 107 of the 
Contract Work Hours and Safety Standards Act (40 U.S.C. 327-330) as supplemented by Department of Labor 
regulations (29 CFR part 5). (Applies to all construction contracts awarded by the district and subgrantees in 
excess of $2000, and in excess of $2500 for other contracts, which involve the employment of mechanics or 
laborers). 

5. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT: 
If the Federal award meets the definition of "funding agreement", the recipient or sub-recipient must comply 
with the requirements of 37 CFR Part 401 "Right to Inventions Made by Nonprofit Organization and Small 
Business Firms Under Government Grants, Contracts and Cooperative Agreements", and any implementing 
regulations issued by awarding agency. 

6. CLEAN AIR ACT 
(34 CFR 80.36(i)(12)): All vendors, contractors and subcontractors must comply with all applicable standards, 
orders, or requirements issued under section 306 of the Clean Air Act ( 42 U.S.C. 7401-76719.), section 508 of the 
Clean Water Act (33 U.S.C. 1251-1387), Executive Order 11738, and Environmental Protection Agency regulations 
(40 CFR part 15).(Applies to contracts, subcontracts, and subgrants of amounts in excess of $100,000). 

7. BYRD ANTI-LOBBYING AMENDMENT: 
Contractors that apply or solicitation for an award of $100,000 or more must file the required certification. Each 
tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any person or 
organization for influencing or attempting to influence an officer or employee of any agency, a member of 
Congress, officer or employee of Congress, or an employee of a member of Congress in connection with 
obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose 
any lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. Such 
disclosures are forwarded from tier to tier up to the non-Federal award. 
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8. RECOVERED MATERIALS: 
Section 6002 (EPA) 40 CFR Part 247: For contracts using Federal funding, Contractor and subcontractor agree 
to comply with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and 
Recovery Act, and the regulatory provisions of 40 CFR, Part 247. In the performance of this contract and to 
the extent practicable, the Contractor and subcontractors are to procure items containing the highest 
percentage of recovered materials as designated by the Environmental Protection Agency (EPA) under 40 
CFR, Part 247 whenever the purchase price of the item exceeds $10,000 or the value of the quantity acquired 
during the preceding fiscal year exceeded $10,000, 

9. FEDERAL DEBARMENT CERTIFICATION: 
Certification regarding debarment, suspension, ineligibility and voluntary exclusion, as required by Executive 
Order 12549, Debarment and Suspension, and implemented at 34 CFR, 85, defined at 34 CFR Part 85, Section 
85.105 and 85.110-(ED80-0013). 

A. The prospective lower tier ($25,000) participant certifies, that neither it nor its principals are presently 
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
participation in this transaction by any federal department or agency. 

B. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, 
such prospective participant shall provide an explanation. 

10. ADMINISTRATIVE, CONTRACTURAL OR LEGAL REMEDES: 
If the vendor/contractor fails to perform to the district's satisfaction any material requirement of the contract 
or is in violation of a material provision of the contract, the district shall provide written notice to the 
contractor requesting that the breach or noncompliance be remedied within a set time frame outlined. 
Nonperformance by a vendor /contractor is any failure to follow the terms, conditions, and/or specifications 
as outlined in the contract. 

11. HATCH ACT: 
(5U.S.C. 1501-1508 AND 7324-7328: The vendor/contractor will comply with the provisions of the Hatch Act, 
which limits the political activities of employees whose principle employment activities are funded in whole 
or in part with federal funds. 

12. CONTRACT TERMINATION FOR CONVENIENCE: 
The Superintendent ( or designee) reserves the right to terminate a vendor's contract in whole or in part when 
it is determined in its sole discretion that it is in the district's best interest to do so. The Superintendent ( or 
designee) will notify the vendor of the intentto terminate, in writing, at least (30) days prior to the effective 
date of the termination, and the contract will officially terminate atthe end of the (30) day grace period. The 
vendor shall not be entitled to recover any cancellation charges or lost profits. 

13. CONTRACT TERMINATION FOR CAUSE: 
The Superintendent ( or designee) reserves the right to terminate a vendor's contract for just cause, without 
penalty. The Superintendent ( or designee) will notify the vendor of the intent to terminate, in writing, at least 
(30) days prior to the effective date of the termination, and the contract will officially terminate at the end of 
the (30) day grace period. The vendor may request reconsideration of this decision in writing at any time 
during the 30 day grace period. The request must be addressed to the Director of Finance & Purchasing who 
will initiate an internal review of the matter. If the vendor's input is required as part of the reconsideration 
process, the vendor will be notified when and where to appear. Requests for reconsideration received after 
the (30) day grace period will be denied. Upon termination of a contract, the Board reserves the right to 
rescind and re-award a contract to the next low bidder, if determined to be in the best interest of the district 
to do so. 
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Provisions for Non-Federal Entity Contracts Under Federal Awards 

(Federal Program Requirements - USDA) 

In addition to the contract provisions required under Appendix II to 2 CFR, Part 200, these provisions are required by 
the United States Department of Agriculture ("USDA"), as applicable, when federal funds are expended to make 
purchases by the Hernando County School District. 

14. RECORDS RETENTION: 
(34 CFR 80.36(i)(11)): All vendors, contractors and subcontractors must retain all records pertaining to this contract 
for three years after the District makes final payments and all other pending matters are closed. 

15. CIVIL RIGHTS: 
The Vendor shall comply with Title VI of the Civil Rights Act of 1964, as amended; USDA regulations implementing 
Title IX of the Education Amendments; Section 504 of the Rehabilitation Act of1973; Age Discrimination Act of1975; 
7 C.F.R. Parts 15, 15a, and 15b; and FNS Instruction 113-1, Civil Rights Compliance and Enforcement-Nutrition 
Programs and Activities, and any additions or amendments. 

16. BUY AMERICAN: 
(7 CFR PART 210.21 (D)) - Section 104(d) of the William F. Goodling Child Nutrition Reauthorization Act of 1998 
(Public Law 105-336) added a provision, Section 12(n) to the NSLA (42 USC 176o(n)), the District is required to 
purchase, to the maximum extent practicable, domestic commodity or product. Section 12(n) of the NSLA defines 
"domestic commodity or product" as an agricultural commodity that is produced in the United States and a food 
product that is processed in the United States using substantial agricultural commodities that are produced in the 
United States. "Substantial" means that over 51 percent of the final processed product consists of agricultural 
commodities that were grown domestically. Products from Guam, American Samoa, Virgin Islands, Puerto Rico, 
and the Northern Mariana Islands are allowed under this provision as territories of the United States. The Buy 
American provision (7 CFR Part 210.21(d)) is one of the procurement standards the District must comply with when 
purchasing commercial food products served in the school meals programs. 

17. ENERGY POLICY AND CONSERVATION ACT: 
Contractor and Subcontractor agree to comply with mandatory standards and policies relating to energy efficiency 
as contained in the state energy conservation plan issued in compliance with the Energy Policy and Conservation 
Act (Pub. L. 94-163, 89 Stat. 871). 

18. DISCOUNTS, REBATES, AND CREDITS: 
The vendor shall disclose all discounts, rebates, allowances, and incentives received by the company from its 
suppliers. All goods, services, or monies received as the result of any equipment or USDA Food rebates shall be 
credited to the District's nonprofit food service account. 
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HERNANDO 
SCHOOL DISTRICT 
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Provisions for Non-Federal Entity Contracts Under Federal Awards 

(Federal Program Requirements - FEMA) 

In addition to the contract provisions required under Appendix II to 2 CFR, Part 200, these provisions are required by 
the Federal Emergency Management Agency ("FEMA"), as applicable, when federal funds are expended to make 
purchases by the Hernando County School District. 

19. ACCESS TO RECORDS: 
The following access to records requirements apply to this contract: 

a. The Contractor agrees to provide the District, the State of Florida, the FEMA Administrator, the Comptroller 
General of the United States, or any of their authorized representatives access to any books, documents, 
papers, and records of the Contractor which are directly pertinent to this contract for the purposes of making 
audits, examinations, excerpts, and transcriptions. 

b. The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to 
copy excerpts and transcriptions as reasonably needed. 

c. The Contractor agrees to provide the FEMA Administrator or his authorized representatives access to 
construction or other work sites pertaining to the work being completed under the contract. 

20. DHS SEAL, LOGO, AND FLAGS: 
The Contractor shall not use the Department of Homeland Security ("DHS") seal(s), logos, crests, or reproductions 
of flags or likenesses of DHS agency officials without specific FEMA preapproval. 

21. COMPLIANCE WITH FEDERAL LAW, REGULATIONS, AND EXECUTIVE ORDERS: 

This is an acknowledgment that FEMA financial assistance will be used to fund the contract only. The Contractor 
will comply with all applicable federal laws, regulations, executive orders, FEMA policies, procedures, and 
directives. 

22. NO OBLIGATION BY FEDERAL GOVERNMENT: 
The Federal Government is not a party to this contract and is not subject to any obligations or liabilities to the non­
Federal entity, contractor, or any other party pertaining to any matter resulting from the contract. 

23. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS: 
The Contractor acknowledges the 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements) 
applies to the Contractor's actions pertaining to this contract. 

By signing of this document, the vendor/contractor understands and certifies that they are in compliance with and/or will 
comply with, all the terms and conditions as specifically stated, where applicable. The vendor/contractor understands that 
Federal Funding Provisions apply to all contracts where Federal funds are used as a source for the purchase of goods and 
services. The contract/vendor awarded must not take exception to any part of these regulations. 

5/25/2022
Company Name (Print): ro_K_,I'°'N_P.,,ro~c,..e,.,.s_s_,_I_n_c__________ 

Authorized Signature: r;"':~.,•·"':,).;•...J~"'-•-·!./0:i..•"'"'UJt'L;ci'.'tw\f_________ 

Printed Name: ~~'
1

-----------------tt'!"!Yemarest -
CEO Title: 

Date: 

Approved as to Form 

:,Hc(fain j1lfonso 

General Counsel, HCSB 
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HERNANDO 
SCHOOL DISTRICT 

Data Security Agreement 

This Data Security Agreement (the "Agreement") is made as of OS/10/2022(the "Effective Date"), 
by and between The School Board of Hernando County, a Florida School Board, with a principle place of 
business at 919 N. Broad Street, Brooksville, FL 34601 (hereinafter referred to as "HCSD"), and 
OKIN Process Inc. a managed service provider with a principle place of business at 

7965 Kennedy Hill or. (hereinafter referred to as "Vendor"). 
San Antonio, TX. 78235 

Recitals 

WHEREAS, HCSD wishes to further safeguard Protected Information from unlawful access and 
use; 

WHEREAS, Vendor may receive or have access to HCSD Protected Information in the course of 
performance of Other Agreements that the Parties have entered into, or may enter into; 

WHEREAS, the Parties both wish to further refine their data protection measures to conform with 
new and future regulations designed to address the protection of personal information; and 

WHEREAS, Prior to, and in consideration of, Vendor's receipt of, or access to, HCSD Protected 
Information, Vendor is willing to protect HCSD Protected Information as set forth below. 

NOW, THEREFORE, for good and sufficient consideration, the Parties agree as follows: 

Agreement 

1. Definitions. For purposes of this Agreement, the following terms shall have the meanings set forth 
below. Other terms are defined in context. 

1.1. Breach of Security. The term "Breach of Security" has the meaning set out herein and in 
applicable law, and as the same may be amended from time-to-time. 

1.2. HCSD Protected Information. The term "HCSD Protected Information" has the meaning 
set out in Section 2.1 (Provision of HCSD Protected Information). 

1.3. Confidential Information. The term "Confidential Information" means confidential or other 
proprietary information disclosed by HCSD to Vendor, whether orally, visually or in writing, 
before or after the Effective Date, and whether or not marked or otherwise designated as 
confidential or proprietary, including, without limitation, specifications, trade secrets, financial 
information, business plans, product plans, supplier lists, applicant and prospective applicant 
lists, admissions data and financial information. All reports, analyses, compilations, data, 
forecasts, studies and other materials which contain or otherwise reflect or are generated or 
derived from such information are also included in the definition of Confidential Information. 
Confidential Information includes information and documents in paper or electronic form 
which may not be released to third parties under law. Notwithstanding the foregoing, the term 
Confidential Information does not include information which: (i) is or becomes public 
knowledge without any action by, or involvement of, Vendor; (ii) is disclosed by Vendor with 
the prior written approval of HCSD; (iii) is independently developed by Vendor without use of 
HCSD's Confidential Information, provided that Vendor substantiates such independent 
development with contemporaneous documents; or (iv) is intentionally disclosed by HCSD to 
a third party without restriction on disclosure. This information and includes, but is not limited 
to education records as that term is defined in, Florida Statutes § 1002.221, 20 U.S.C. § 
1232(g), and 34 C.F.R. Part 99. 
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1.4. Effective Date. The term "Effective Date" has the meaning set out in the introduction to the 
Recitals. 

1.5. FERPA. The term "FERPA" means the Family Educational Rights and Privacy Act set forth 
at 20 U.S.C. § 1232g and the regulations promulgated thereunder at 34 CFR § 99.3, and as 
the same may be amended from time-to-time. 

1.6. Other Agreements. The term "Other Agreements" means any agreement entered into 
between the Parties besides this Agreement. 

1.7. Party or Parties. The term "Party" or "Parties" means: (i) HCSD, (ii) Vendor; or (iii) HCSD 
and Vendor, as the context permits. 

1.8. Personal Information. The term "Personal Information" has the meaning set out in 
applicable statutes laws and includes, but is not limited to education records as that term is 
defined in Florida Statutes §1002.221, 20 U.S.C. §1232(g), and 34 C.F.R. Part 99. 

1.9. Personally Identifiable Information. The term "Personally Identifiable Information" 
means (i) information that could reasonably be used to identify you, including your name, 
home address, email address, birth date, credit card information, telephone number, or any 
combination of this information or similar information that could be used to personally identify 
you, and (ii) any other personally identifiable information from paper and electronic student 
education records as that term is used in FERPA, and as the same may be amended from 
time-to-time. 

1.10. HCSD Protected Information. The term "HCSD Protected Information" means, 
collectively: (i) Personal Information, (ii) Confidential Information; and, (iii) Personally 
Identifiable Information. 

1.11. Services. The term "Services" means any goods or services that a Party provides to the 
other Party pursuant to Other Agreements. 

2. HCSD Protected Information; Provision and Use. 

2.1. Provision of HCSD Protected Information. Throughout the course of performance of a 
Party's obligations under Other Agreements, Vendor may receive, or obtain access to, HCSD 
Protected Information from or on the behalf of HCSD, its students and other persons or 
entities, for the use or benefit of HCSD (collectively, the "HCSD Protected Information"). 
Vendor hereby acknowledges and agrees that it shall only accept receipt of, or access to, 
HCSD Protected Information as is necessary for Vendor's performance of its duties and 
responsibilities pursuant to Other Agreements. 

2.2. Vendor Use of HCSD Protected Information; Non-Disclosure. Vendor hereby 
acknowledges and agrees to hold HCSD Protected Information in strict confidence, and shall 
not use or disclose HCSD Protected Information except: (i) as is necessary for Vendor to 
fulfill its obligations to HCSD under applicable Other Agreements, (ii) as required by law; or 
(iii) as otherwise authorized in writing by HCSD (collectively, the "Permitted Uses"). Vendor 
agrees not to use HCSD Protected Information for any purpose other than the Permitted 
Uses. Notwithstanding anything to the contrary, in no event shall Vendor use or otherwise 
disclose HCSD Protected Information in a manner that conflicts with HCSD's interests. 
Vendor shall be entitled to disclose HCSD Protected Information on a need-to-know basis to 
its employees and sub-Vendors provided such employees and sub-Vendors are bound by 
non-disclosure obligations no less protective than those set out in this Agreement. Vendor 
shall not copy, transcribe or record any HCSD Protected Information without HCSD's prior 
written consent, or as is absolutely necessary to perform the Services. 
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2.3. Disclosure of HCSD Protected Information. In the event Vendor is required to disclose 
HCSD Protected Information by law either during or after the Term, Vendor shall promptly 
notify HCSD in order to provide HCSD an opportunity to seek a protective order or other 
relief. If, HCSD does not elect to seek, or is unable to obtain, a protective order or other 
relief, Vendor may disclose the required HCSD Protected Information without liability 
hereunder; provided, however, that Vendor first gives HCSD written notice of the specific 
HCSD Protected Information to be disclosed as far in advance of its disclosure as is 
practicable, and shall use reasonable efforts to obtain assurances that the entity receiving 
HCSD Protected Information uses at least the same degree of care in safeguarding the 
disclosed HCSD Protected Information as Vendor is obligated to use pursuant to this 
Agreement. 

2.4. Standard of Care. Vendor hereby represents that it has implemented appropriate measures 
to protect against the unauthorized release of HCSD Protected Information and agrees that it 
shall protect all HCSD Protected Information it receives according to commercially acceptable 
standards, but in no event, less rigorously than it protects its own Protected Information, and 
not less than reasonable care and diligence. 

2.5. Ownership of HCSD Protected Information. Vendor acknowledge and agrees that, as 
between the Parties, HCSD Protected Information is the sole and exclusive property of 
HCSD. 

2.6. No Data Mining; No Marketing. Vendor is prohibited from mining Data for any purposes 
other than those agreed to by the parties. Data mining or scanning of user content for the 
purpose of advertising or marketing to students or their parents is prohibited. Vendor will not 
otherwise use any Data to advertise or market to students or their parents. Data may not be 
used for any purpose other than the specific purpose(s) outlined in this Agreement. 

3. Breach. 

3.1 Notification of Breach. In addition to Vendor's responsibilities under the law, Vendor shall 
immediately upon discovery report to HCSD in writing (i) any Breach of Security involving 
HCSD Protected Information, or (ii) any use or disclosure of HCSD Protected Information 
other than the Permitted Uses (each, a "Report"). Vendor shall fully cooperate with HCSD 
with respect thereto. Each Report shall include, at a minimum: (i) the nature of the 
unauthorized use or disclosure, (ii) the HCSD Protected Information used or disclosed, (iii) 
who made the unauthorized use and received the unauthorized disclosure, (iv) what Vendor 
has done or shall do to mitigate any deleterious effect of the unauthorized use or disclosure, 
(v) what corrective action Vendor has taken or shall take to prevent future similar 
unauthorized use or disclosure; and, (vi) any other information, including a written report, as 
reasonably requested by HCSD. 

3.2 Incident Response Plan. Vendor shall have a written incident response plan, to include 
prompt notification to HCSD in the event of a security or privacy incident, as well as best 
practices for responding to a breach of HCSD Protected Information and Data. Provider 
agrees to share its incident response plan upon request. Upon the occurrence of any actual 
or suspected unauthorized use or disclosure of HCSD Protected Information and Data. 
Vendor shall take reasonable steps to minimize or mitigate the risk of harmful or potentially 
harmful effects resulting from said actual or suspected unauthorized use or disclosure. 

4. HCSD Disclaimer of Warranties. HCSD MAKES NO REPRESENTATIONS OR WARRANTIES 
REGARDING HCSD PROTECTED INFORMATION (AND EXPRESSLY DISCLAIMS ANY AND ALL 
SUCH WARRANTIES), WHETHER EXPRESS, IMPLIED, STATUTORY, OR OTHERWISE, 
INCLUDING, WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, AND NON-INFRINGEMENT. 
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5. Vendor Indemnification. Vendor shall indemnify, defend and hold HCSD harmless from and against 
all claims, actions, suits and proceedings resulting from Vendor's breach of any of its obligations 
under this Agreement including, but not limited to (i) (a) the cost of notification of affected persons, (b) 
third party credit monitoring services, (c) establishing and maintaining a call center in the event of a 
Data Security Breach; and (d) costs of an investigation (including computer forensic work) to assess 
and/or mitigate the effects of a Data Security Breach, and (ii) HCSD's costs and reasonable 
attorneys' fees which arise as a result of Vendor's breach of any of its obligations under this 
Agreement, or other failure to safeguard HCSD Protected Information as provided in this Agreement. 
Vendor shall indemnify HCSD for all losses, damages, liabilities, judgments, penalties, fines and 
expenses incurred by HCSD in any such claim, action, suit or proceeding. Any limitations of liability 
contained in any Other Agreements shall not be applicable to Vendor's obligations pursuant to this 
Section 5 (Vendor Indemnification). 

6. Limitations on Liability; Consequential Damages Waiver. EXCEPT FOR A CLAIM FOR 
INDEMNIFICATION MADE PURSUANT TO SECTION 5 (Vendor Indemnification), IN NO EVENT 
SHALL EITHER PARTY BE LIABLE TO THE OTHER PARTY FOR ANY INDIRECT, SPECIAL, OR 
CONSEQUENTIAL DAMAGES OF ANY KIND OR NATURE WHATSOEVER, INCLUDING 
WITHOUT LIMITATION, LOSS OF PROFITS OR OTHER ECONOMIC LOSS, EVEN IF SUCH 
PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

7. Compliance with Laws. 

7.1. General Compliance. Vendor acknowledges and agrees to comply at its own expense with 
all applicable laws, rules and regulations of governmental bodies and agencies that relate to 
the subject matter of this Agreement. Such laws include, but are not limited to, the following: 

7.1.1. Compliance with the HIPPA. Vendor hereby acknowledge and agrees that, before the 
Effective Date, it shall implement, maintain, and use appropriate administrative, technical, 
and physical security measures to preserve the confidentially, integrity, and availability of all 
electronically and physically stored (including, but not limited to, all paper copies) maintained 
or transmitted Personal Information that is in full compliance and otherwise consistent with 
the provisions of HIPPA. Prior to Vendor's receipt of Personal Information, Vendor shall 
provide to HCSD a written certification that it has a written, comprehensive information 
security program, and that Vendor shall ensure that any sub-Vendors it engages that 
receives, or is given access to, Personal Information by Vendor is in compliance with the 
requirements set out in this Section 7.1.1. 

7.1.2. Compliance with FERPA. Vendor hereby acknowledge and agrees to comply with the 
limitations on the use and re-disclosure of Personally Identifiable Information from education 
records as set forth in 34 CFR § 99.00 et seq. Vendor further acknowledge and agrees that it 
shall maintain the confidentiality, and shall not re-disclose, Personally Identifiable Information 
from education records except as authorized by the HCSD in writing. 

7.2. Order of Precedence for Compliance with Laws. The Parties acknowledge and agree that 
Vendor's obligations pursuant to this Agreement may be more onerous than those in an 
applicable law, rule or regulation. In the event that a particular law, rule or regulation is more 
protective of HCSD Protected Information than those obligations set out in this Agreement, 
Vendor shall comply with such law, rule or regulation (in addition to complying with its 
obligations under this Agreement). In the event that Vendor's obligations under this 
Agreement are more protective of HCSD Protected Information than those obligations set out 
in an applicable law, rule or regulation, than Vendor shall comply with its obligations under 
this Agreement (in addition to complying with the applicable law, rule or regulation). 
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8. Term and Termination. 

8.1. Term. This Agreement shall come into force and effect on the Effective Date and shall 
continue until terminated pursuant to Section 8.2 (Termination) (the "Term"). 

8.2. Termination. 

8.2.1. Termination for Convenience. HCSD may terminate this Agreement at any time and for 
any reason upon giving Vendor written notice of such termination. 

8.2.2. Termination for Cause. In the event that HCSD reasonably determines that Vendor has 
breached any of its obligation under this Agreement, HCSD may: (i) immediately terminate 
this Agreement for cause, (ii) provide Vendor with a notice of breach and, thereafter, provide 
the Vendor a five (5) day period to cure such breach; or (iii) require Vendor to submit to a 
plan to better monitor and protect HCSD Protected Information, and to notify HCSD of any 
breach. 

8.2.3. Insolvency. In the event a Party makes an assignment for the benefit of creditors, or has a 
petition in bankruptcy filed for or against it that is not dismissed within sixty (60) days, the 
other Party shall have the right to terminate this Agreement immediately upon providing 
written notice of such termination. 

8.2.4. Termination Without Prejudice to Other Rights and Remedies. Termination of this 
Agreement shall be without prejudice to HCSD's other rights and remedies pursuant to this 
Agreement. 

9. Effect of Termination. 

9.1. Return of HCSD Protected Information. Upon termination or expiration of this Agreement 
for any reason, all written, electronic or other forms of media in which HCSD Protected 
Information is embodied along with all copies and extracts thereof, shall forthwith be 
delivered to HCSD, and all memoranda, notes, reports, designs, plans, schedules, lists and 
other writings prepared by Vendor based on HCSD Prqtected Information shall either be 
immediately delivered to HCSD or destroyed, as HCSD requests. Vendor shall promptly 
certify to HCSD in writing that it has complied with the requirements of this Section 9.1 
(Return of HCSD Protected Information). Vendor acknowledges and agrees to comply with 
its obligations pursuant to this Section 9.1 (Return of HCSD Protected Information) within 
thirty (30) days of termination or expiration of this Agreement for any reason, or within such 
other time as the Parties mutually agree upon. 

9.2. Existing Obligations. The termination of this Agreement for any reason shall not relieve 
either Party of any obligations to the other Party that arose prior to the termination. 

9.3. Survival. The following Sections shall survive any termination or expiration of this 
Agreement: 

Section 2.3 (Disclosure of HCSD Protected Information) 
Section 2.5 (Ownership of HCSD Protected Information) 
Section 5 (Indemnification) 
Section 6 (Limitations on Liability; Consequential Damages Waiver) 
Section 9 (Effect of Termination) 
Section 10 (General) 

10. General. 
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10.1. Independent Vendors. The Parties to this Agreement are independent Vendors, and no 
agency, partnership, joint venture or employer-employee relationship is intended or created 
by this Agreement. Neither Party shall have the power to obligate or bind the other Party. 
Personnel supplied by a Party shall work exclusively for that Party and shall not, for any 
purpose, be considered employees or agents of the other Party. 

10.2. Independence of Agreement. This Agreement is separate from and independent of all 
other agreements between the Parties. 

10.3. Governing Law; Venue. This Agreement shall be governed by and construed in accordance 
with the laws of the state of Florida, without regard to its conflicts of law principles. The 
Parties agree that State and Federal Courts in the judicial districts in which HCSD's principal 
place of business is located shall have jurisdiction over disputes under this Agreement (to the 
exclusion of all other forums). The Parties hereby consent to personal jurisdiction and venue 
in such courts. 

10.4. Successors and Assigns. This Agreement shall be binding upon and shall inure to the 
benefit of the Parties hereto and their respective successors and permitted assigns. Neither 
Party shall, without the prior written consent of the other Party (which consent shall not be 
unreasonably withheld) assign or transfer this Agreement, and any attempt to do so shall be 
void and of no force and effect, except that a Party hereto may, without the other Party's 
consent, assign this Agreement to a parent, subsidiary, or purchaser of substantially all the 
assets or stock, or to a third party with whom such Party is directly or indirectly merged or 
consolidated. In the case of any permitted assignment set forth above, the assigning Party 
will provide reasonable advance notice of the assignment to the other Party. 

10.5. Force Majeure. Neither Party shall be liable for any delay in performing its obligations under 
this Agreement, if such delay is caused by circumstances beyond the Party's reasonable 
control, including without limitation, any acts of God, war, terrorism, floods, windstorm, labor 
disputes, changes in laws or regulations, or delay of essential materials or services. The 
Party not affected by the force majeure shall have the right to terminate this Agreement 
without penalty if the Party affected by the force majeure event is unable to resume full 
performance within thirty (30) days of occurrence of the event. 

10.6. Severability; Waiver. If any provision of this Agreement is held to be invalid or 
unenforceable for any reason, the remaining provisions will continue in full force without 
being impaired or invalidated in any way. The Parties agree to replace any invalid provision 
with a valid provision which most closely approximates the intent and economic effect of the 
invalid provision. The waiver by either Party of a breach of any provision of this Agreement 
will not operate or be interpreted as a waiver of any other or subsequent breach. 

10.7. Headings. Headings used in this Agreement are for reference purposes only and in no way 
define, limit, construe or describe the scope or extent of such section or in any way affect this 
Agreement. 

10.8. Notice. In any case where any notice or other communication is required or permitted to be 
given hereunder, such notice or communication shall be given in writing by personal delivery, 
registered mail, confirmed facsimile, or nationally recognized courier service, addressed to 
the respective Party at the addresses listed below ( or such other address as subsequently 
notified in writing to the other Party). All such notices or other communications shall be 
deemed to have been given and received: (i) upon receipt, if personally delivered or sent by 
registered mail, (ii) when delivery is confirmed, if sent by courier service; and (iii) on the 
transmission date for facsimile communications, if such transmission is error-free and such 
communication is confirmed by a copy sent first class mail. 
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If to HCSD: 919 N. Broad Street 
Brooksville, FL 34601 

7965 Kennedy Hill Dr., 
san Antonio, TX. 78235If to Vendor: 

10.9. Additional Obligations. The Parties acknowledge and agree that Vendor's obligations 
under this Agreement are in addition to any other obligations which Vendor has to HCSD as a 
result of Other Agreements or other instruments. 

10.10. Order of Precedence. The Parties agree that if a conflict arises between this Agreement 
and any Other Agreement, then the term or provision of this Agreement shall control. 

10.11. Counterparts. This Agreement may be executed in one or more counterparts, delivered 
electronically, each of which shall be deemed an original and all of which shall be taken 
together and deemed to be one instrument. 

10.12. Entire Agreement. This Agreement sets forth the entire understanding and agreement of 
the Parties and supersedes any and all oral or written agreements or understandings 
between the Parties as to the subject matter of this Agreement. It may be changed only by a 
writing signed by both Parties. Neither Party is relying upon any warranties, representations, 
assurances or inducements not expressly set forth herein. 

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their 
respective duly authorized representatives as of the Effective Date. 

HCSD OKIN Process 

By:_____________ 
Name:_______________ 

Title: 

Approved as to Form 

~cC[ain )l(fonso 

General Counsel, HCSB 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name ESSER III Instr & Curr Dev Techology Rentals ARP ESSER III Learning Loss
     Account Number 4450E 3690 5100 9410 99930 00000

Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ 1,237,400.00$ $ $1,237,400.00$ 618,700.00 $ 618,700.00

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: x

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 326



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0685 6/14/2022

Title and Board Action Requested
Approve the MOA with Hernando County Sheriff’s Office detailing the collaboration for the Criminal Justice
Academy at Wilton Simpson Technical College with expenditures not to exceed $15,000.00.

Executive Summary
The Director of Adult & Technical Education, on behalf of the Superintendent of Schools, hereby requests the
Board review and approve the MOA with Hernando County Sheriff’s Office, detailing the collaboration efforts
of both departments for the Criminal Justice Academy.

My Contact
Sophia Watson
Director, Adult & Technical Education
352-797-7018 ext. 415

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is up to $15,000, see attached budget sheet. The cost for the previous fiscal year
was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1

powered by Legistar™327
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MEMORANDUM OF AGREEMENT 
BETWEEN 

THE HERNANDO COUNTY SHERIFF'S OFFICE 
AND 

THE HERNANDO COUNTY SCHOOL DISTRICT 
To establish and operate a Law Enforcement Academy 

to be known as the Wilton Simpson Technical College Law Enforcement Academy 

This Memorandum of Agreement (MOA) is entered into by and between Al Nienhuis, 
the Sheriff of Hernando County representing the Hernando County Sheriff’s Office, of the 
State of Florida, (HCSO) with an administrative office at 18900 Cortez Boulevard, 
Brooksville, Florida 34601; and the Hernando County School District (HCSD), with an 
administrative office at 919 North Broad Street, Brooksville, FL 34601. The HCSO and 
HCSD will be jointly known as "the Parties." 

The purpose of this MOA is to establish a law enforcement academy for the training 
of individuals for certifications a law enforcement officers within the State of Florida, 
pursuant to Section 943.13, Florida Statutes (2022); and to provide other law enforcement 
training opportunities pursuant to other applicable provisions of both Florida and Federal 
law (herein after "the Academy"). 

It is further the intent of the Parties that this program be operated within the 
guidelines of the Florida Department of Law Enforcement (FDLE), the Criminal Justice 
Information System (CJIS), and all other applicable statutes and regulations 

HCSO and HCSB both certify that they have qualified personnel to perform the 
training services enumerated herein. 

I. The Hernando County School District Responsibilities Shall Include: 

A. Providing assistance and programmatic collaboration in the supervision and 
operation of the Academy including access to all educational benefits afforded to students 
of the Wilton Simpson Technical College Law Enforcement Academy. 

B. Providing the funding and costs (to include salary and benefits) for the 
individual(s) to serve as the administrative assistant for the Academy as required by the 
Florida Department of Law Enforcement (FDLE). 

C. Providing adequate classroom space and office resources for the personnel 
who will provide the supervision and coordination of the Academy. 

D. Providing adequate classroom space for the Advance and Specialized training 
programs, if scheduling allows. 

E. Providing assistance and collaboration in the hiring of the personnel to supervise 
and coordinate the operation of the Academy. All personnel will be subject to approval 
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by HCSO.  The screening process for said personnel will include appropriate background 
screening as defined exclusively by the HCSO. Background screening may include: 
criminal records checks, CVSA, psychological screening, drug screening and fingerprint 
screenings 

F. Overseeing the necessary tracking and record keeping activities for all academy 
program participants as required by applicable law and regulations. 

G. Ensuring that tuition received by HCSO tuition is made available to the Academy 
for the payment of instructional staff as well as supplies to support the operation of the 
program. 

H. Ensuring payment of ammunition costs are paid in full, upon invoice, each 
calendar year. 

I. Collecting firearm rental fees from students annually for replenishment every five 
years. 

II. The Hernando County Sheriff’s Office Responsibilities Shall Include: 

A. Providing the funding and cost (salary and benefits) for the personnel (Director 
and Coordinator) responsible for the overall supervision of the academy as required by 
FDLE. 

B. Providing assistance and collaboration in the hiring of the personnel to supervise 
and coordinate the operation of the Academy. 

C. Providing the recruitment and training of instructional staff for the Academy 

D. Maintaining the records of costs and ultimately providing an annual invoice for 
those costs to HCSB for ammunition utilized by the Academy. 

E. Assisting with the marketing of the available courses through appropriate agency 
channels. 

F. Ensuring that the Director of the Academy receives Local Area Security Officer 
(LASO) and CJIS training to oversee the acquisition of Originating Agency Identifier 
(ORI) Training needed for conducting applicant background checks. The Director will 
further ensure that all security systems are in place as required by law or regulation and 
will work as directed to support policy compliance. 

IV. The General Provisions of this Memorandum of Agreement Include: 

Descriptive Headings. The headings used herein are descriptive only and for the convenience of 
identifying provisions and are not determinative of the meaning or effect of any such provision. 
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Entire Agreement. This Agreement constitutes and contains the entire agreement and 
understanding between the Parties with respect to the subject matter herein and supersedes and 
replaces all prior negotiations and proposed  agreements, written or oral The Parties 
acknowledge that no representations, inducements, promises, or agreements have been made by 
or on behalf of any Party, except those covenants and agreements embodied in this written 
Agreement. Any amendment or modification of this Agreement, or any waiver of its terms, in 
order to be binding, must be written and signed by the parties hereto. 

Opportunity to Consult with Counsel. The Parties acknowledge that they have had an 
opportunity to consult with counsel of their own choice, that they have read this Agreement, that 
they are fully aware of the contents of this Agreement and of its legal effect and fully understand 
and agree to each and every provision hereof without reservation, and that they have executed 
this Agreement in reliance on their own judgment and free from any coercion, duress or undue 
influence. 

Execution and Binding on Successors and Assigns. This Agreement may be entered in 
counterparts (including by facsimile or other electronic imaging, any one of which shall be 
deemed an original and all of which collectively shall be deemed a single instrument). This 
Agreement shall be binding upon and inure to the benefit of the Parties and their respective 
officers, directors, agents, employees, administrators, trustees, executors, receivers, successors, 
assignees and legal representatives, whether a signatory hereto or not. 

Notices. All notices, consents, demands, or other communications required or permitted to be 
given pursuant to this Agreement shall be in writing by e-mail and hard copy, and shall be 
deemed sufficiently given and received on: (i) the day on  which delivered personally or via 
facsimile transfer during a business day to the appropriate location(s) listed below; (ii) one (1) 
business day after delivered to a nationally recognized overnight delivery service such as Federal 
Express or Airborne Express for overnight delivery to the appropriate location(s) listed below; or 
(iii) three (3) business days after the posting thereof by United States registered or certified first 
class mail, return receipt requested with postage and fees prepaid and addressed as follows: 

If to School Board: John Stratton 
Superintendent of Schools 
919 N. Broad Street 
Brooksville, Florida 34601 

With a copy to: Dennis J. Alfonso, Esquire 
McClain Alfonso, P.A. 
Post Office Box 4 
Dade City, FL 33526 

If to Sheriff: Al Nienhuis, Sheriff 
Hernando County Sheriff's Office 
18900 Cortez Blvd. 
Brooksville, Florida, 34601 
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With a copy to: Mike Peacock, Staff Attorney 
Hernando County Sheriff's Office 
18900 Cortez Blvd. 
Brooksville, FL 34601 

No Presumption/Severability. The Parties acknowledge that they and their attorneys have 
participated in the preparation, negotiations and drafting of this Agreement. The terms in this 
Agreement shall be construed in accordance with their fair meaning and there shall be no 
presumption applied against any Party for having drafted or participated in the drafting of any 
such terms. The terms of this Agreement shall be severable such that, if any term herein is 
illegal, invalid, or unenforceable, such holding shall not affect the viability of any of the other 
provisions of the Agreement, unless the severing of such term would defeat the purpose of this 
Agreement. 

Waiver. No delay or failure on the part of any Party hereto in exercising any right, power or 
privilege under this Agreement shall impair any such right, power or privilege or be construed as 
a waiver or acquiescence thereto; nor shall any single or partial exercise of any right, power or 
privilege preclude any other or further exercise thereof or the exercise of any other right, power 
or privilege. No waiver shall be valid against any Party, unless made in writing and signed by the 
Party against whom enforcement of such waiver is sought and then only to the extent expressly 
specified therein. 

Governing Law and Venue. This Agreement shall be governed by and construed in accordance 
with the laws of the State of Florida without regard to any choice of law provisions. The Parties 
agree that the Circuit Court for the Fifth Judicial Circuit, Hernando County, Florida (hereinafter 
the "Court"), shall have sole and exclusive jurisdiction to enforce the terms of this Agreement, 
and agree that they will present any disputes under this Agreement, including, without limitation, 
any claims for breach or enforcement of this Agreement, exclusively to the Court. Each of the 
Parties consents to the jurisdiction of the Court, acknowledges that the Court has jurisdiction 
over this Agreement, and that the Court shall retain jurisdiction for the purposes of implementing 
and enforcing the terms of this Agreement. 

No Assignment. This MOA may not be assigned without the express written consent of the 
HCSO and the HCSB, which consent may be withheld for any reason or no reason. 

Non-Discrimination. The Parties shall not unlawfully discriminate against any individual on the 
basis of his or her race, age, religion, ancestry, color, ethnicity, gender, national origin, marital 
status, familial status, disability, sexual orientation, genetic information, or gender identity or 
expression with  respect to any activity occurring or under this Agreement. 

Attorney Fees and Costs. In the event of a dispute under this Agreement, whether or not a 
lawsuit or other proceeding is filed, the prevailing party shall be entitled to recover its reasonable 
attorneys' fees and costs, including attorneys' fees and costs incurred in litigating entitlement to 
attorneys' fees and costs, as well as in determining or quantifying the amount of recoverable 
attorneys' fees and costs. The reasonable costs to which the prevailing party is entitled shall 
include costs that are taxable under any applicable statute, rule or guideline, as well as non-
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taxable costs: including, but not limited to, costs of investigation, copying costs, electronic 
discovery costs, telephone charges, mailing and delivery charges, information technology 
support charges, consultant and expert witness fees, travel expenses, court reporter fees, and 
mediator fees, regardless of whether such costs are otherwise taxable. 

Indemnification. The Parties acknowledge the waiver of sovereign immunity for liability in tort 
contained in Florida Statutes Section 768.28, the State of Florida's partial waiver of sovereign 
immunity, and acknowledge that such statute permits actions at law to recover damages in tort 
for money damages up to the limits set forth in such statute for death, personal injury or damage 
to property caused by the negligent or wrongful acts or omissions of an employee acting within 
the scope of the employee's office or employment. The Parties agree to be responsible for all 
such claims and damages, to the extent and limits provided in Florida Statutes Section 768.28, 
arising from the actions of their respective employees. The Parties acknowledge that the 
foregoing shall not constitute an agreement by either party to indemnify the other, nor a waiver 
of sovereign immunity, nor a waiver of any defense the parties may have under such statute, nor 
as consent to be sued by third parties. 

Termination. This MOA may only be terminated prior to the Agreement's expiration date by a 
party upon at least ninety (90) days prior written notice to the other party that the party has failed 
to substantially perform in accordance with the terms and conditions of this Agreement. The 
party in breach shall have ninety (90) days in which to cure the breach or the non-breaching 
party can terminate this Agreement and pursue all available legal and equitable remedies. 

Insurance. The Parties warrant that they are self-insured and agree to maintain general liability 
insurance as required by law. The School Board shall give notice to the employing entity of any 
loss, damage, expense, claim, lawsuit, liability, fine or penalty (together referred to as “Claim”) 
as soon as possible but no later than sixty (60) days of the occurrence giving rise to the Claim, or 
with respect to a third-party Claim, as soon as possible but not later than sixty (60) days from 
receipt of notice of the Claim. Likewise, the Sheriff shall give notice to the employing entity of 
any loss, damage, expense, claim, lawsuit, liability, fine or penalty (together referred to as 
“Claim”) as soon as possible but no later than sixty (60) days of the occurrence giving rise to the 
Claim, or with respect to a third-party Claim, as soon as possible but not later than sixty (60) 
days from receipt of notice of the Claim.  

Relationship of the Parties. The Parties hereto acknowledge that their relationship is that of 
independent contractors. No employee of either Party shall be deemed an employee of the other 
Party. 

No Third-Party Beneficiaries. This Agreement and the provisions hereof are for the exclusive 
benefit of the Parties hereto and their affiliates and not for the benefit of any third person, nor 
shall this Agreement be deemed to confer or have conferred any rights, express or implied, upon 
any other third person. 

Public Records. The Parties shall comply with Florida's public records laws, and specifically 
agree to: 
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a. keep and maintain public records that ordinarily and necessarily would be 
required in accordance with the applicable records retention schedule, 

b. provide the public with access to public records at a cost  that does not exceed the 
cost provided in Chapter 119, Fla. Stat., and 

c. ensure that public records that are confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by laws. 

Authority to Execute Agreement. Each person signing this Agreement on behalf of either Party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of 
the Party for whom he or she is signing, and to bind and obligate such Party with respect to all 
provisions contained in this Agreement. 

IN WITNESS WHEREOF, the parties to this Agreement for Provision of School Guardian 
Training Program to the Hernando County School District have caused the same to be signed by 
their duly authorized representatives on the dates indicated below. 

THE PARTIES REPRESENT THAT THEY HAVE THOROUGHLY DISCUSSED ALL 
ASPECTS OF THIS AGREEMENT WITH THEIR RESPECTIVE ATTORNEY(S), 
THAT THEY FULLY UNDERSTAND ALL OF ITS PROVISIONS, AND THAT THEY 
ARE VOLUNTARILY ENTERING INTO THIS AGREEMENT WITH THE FULL 
KNOWLEDGE OF ITS LEGAL SIGNIFICANCE AND WITH THE INTENT TO BE 
LEGALLY BOUND BY ITS TERMS. 

IN WITNESS WHEREOF, the Parties here have executed this agreement. 

________________________________ _______________________________ 
Al Nienhuis Gus Guadagnino 
Sheriff School Board Chairperson 

Date: ___________________________ Date:  ___________________________ 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021

Student Lab Fees
Class Fees
801 9800 510 8400 922

15,000
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0688 6/14/2022

Title and Board Action Requested
Award Bid No. 22-770-44, Roofing Repair & Installation, to Advanced Roofing, Precision Roofing Solutions,
and Protech Roofing Services, for Roofing Repair and Installation Services and authorize the purchase for an
estimated annual amount of $800,000.00.

Executive Summary
The Director of Maintenance, on behalf of the Superintendent of Schools, hereby requests the Board award Bid
No. 22-770-44 Award Bid No. 22-770-44, Roofing Repair & Installation, to Advanced Roofing, Precision
Roofing Solutions, and Protech Roofing Services, for Roofing Repair and Installation Services and authorize
the purchase for an estimated annual amount of $800,000.00

My Contact
Brian Still, Director of Maintenance
Still_b@hcsb.k12.fl.us
(352) 797-7071

2018-23 Strategic Focus Area
Pillar 3: Facility Operations

Financial Impact
The cost for this agenda item is $ 800,000.00, see attached budget sheet. The cost for the previous fiscal year
was $ 615,945.10.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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(22-770-44 (06-14-22)   

PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 14, 2022 

Bid No. 22-770-44 Bid Title: Roofing Repair & Installation 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☒Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☐Renewal of Contract  ☐Sole Source    ☐Re-Award (Partial/Whole) 

☐Bid Termination ☐Revisions/Amendments to Bid ☐Bid Extension    ☐Emergency 

☐Reversed Auction ☐ Piggyback Cooperative 
 

 

Bid Contract Period:  06/14/2022 through 06/13/2025  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☐ Firm, Fixed ☒ Firm, Fixed Unit Prices,  

   Dollar Amount  Dollar Amount  Unit Prices Hourly Rates, Fees and/or 

           Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☒ Length of  ☐ None 

    Remaining  Each Term (month) Each Term (year)  

         3                        1 

 

Rationale/Reason:    
 
Bidders Electronically  Bids Received: No Bids:  Late Bids: Rejected Bids:             N/A – Bids Not 

Downloaded From Public      -  8 -          - 0 -       - 0 -      - 0 -             Required:   

Purchase Website:  32 

 

Submitted By: Joyce McIntyre     School(s):  District Wide 

   Director of Finance & Purchasing 

 

 

Requested By: Brian Still      Department(s):  Support Operations 

   Director of Maintenance  

    

 
 

 

Recommended award, description of items and prices: (See attached) 

T/C CODE: 2244 
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(22-770-44 (06-14-22)  2 

This tabulation establishes a contract with experienced, qualified, bonded and licensed contractors to provide for 

Roofing Repair Services (all labor, personnel, supervision, equipment, supplies, and materials, etc.), on designated 

work tasks, which cannot be handled in-house.  Services will be required on an as needed basis, district wide.  This 

contract establish fixed hourly labor rate(s) and firm percentages for parts, supplies and materials (unless 

materials/parts designated to be provided by the district), and applicable per crew rates (if applicable). 

Projects associated with this bid shall not exceed $200,000.00. 

 

Advanced Roofing, Inc. 

Description Rate 
1. Labor Rates  

(Straight Time) During Normal Or Regular Business Hours 
 Monday - Friday, 7:00 AM to 4:00 PM: 

 

Foreman w/Truck $ 60.00 Hour 

Supervisor w/Truck $ 60.00 Hour 

Journeyman $ 55.00 Hour 

Helper $ 45.00 Hour 

2. Labor Rates 
Schools not in Session, Nights, Weekends & Holidays: 

 

Foreman w/Truck $ 70.00 Hour 

Supervisor w/Truck $ 70.00 Hour 

Journeyman $ 65.00 Hour 

Helper $ 55.00 Hour 

3.  Subcontractor - Percentage Mark-Up 
Subcontractor services for a particular project or potion thereof,  percentage mark-up to 
be added to cost. This cost mark-up will be included on quote and invoice for payment to 
the District.  A copy of the subcontractor’s invoice may be requested for verification 
purposes at any time and when requests for payments are deemed excessive. 

 

Note: Subcontractor’s services are only allowed with prior written authorization from the 
Maintenance and/or Facilities Department (per project). 

10 % 

4. Materials & Supplies – Percentage Mark-Up 
Percentage mark-up on manufacturer’s list price for parts, supplies & materials, regardless 
of the manufacturer 

 

10 % 

5. Equipment Rental – Percentage Mark-Up 
 Percentage mark-up on the cost of rental equipment that may be needed for particular 
projects.  A copy of the rental invoice may be requested for verification purposes at any 
time and when requests for payments are deemed excessive. 
 

The use of rental equipment is only allowed with the authorization from the Maintenance 
and/or Facilities Department (per project). 

10 % 

 

Contact Information: 

Name:   Bill Lester 
Phone Number:  813-885-5811 
Email Address: stevens@advancedroofing.com  
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(22-770-44 (06-14-22)  3 

Precision Roofing Solutions, Inc. 
 
 

Description Rate 
1. Labor Rates  

(Straight Time) During Normal Or Regular Business Hours 
 Monday - Friday, 7:00 AM to 4:00 PM: 

 

Foreman w/Truck $ 48.00 Hour 

Supervisor w/Truck $ 48.00 Hour 

Journeyman $ 41.00 Hour 

Helper $ 35.00 Hour 

2. Labor Rates 
Schools not in Session, Nights, Weekends & Holidays: 

 

Foreman w/Truck $ 69.00 Hour 

Supervisor w/Truck $ 57.00 Hour 

Journeyman $ 55.00 Hour 

Helper $ 50.00 Hour 

3.  Subcontractor - Percentage Mark-Up 
Subcontractor services for a particular project or potion thereof,  percentage mark-up to 
be added to cost. This cost mark-up will be included on quote and invoice for payment to 
the District.  A copy of the subcontractor’s invoice may be requested for verification 
purposes at any time and when requests for payments are deemed excessive. 

 

Note: Subcontractor’s services are only allowed with prior written authorization from the 
Maintenance and/or Facilities Department (per project). 

10 % 

4. Materials & Supplies – Percentage Mark-Up 
Percentage mark-up on manufacturer’s list price for parts, supplies & materials, regardless 
of the manufacturer 

 

10 % 

5. Equipment Rental – Percentage Mark-Up 
 Percentage mark-up on the cost of rental equipment that may be needed for particular 
projects.  A copy of the rental invoice may be requested for verification purposes at any 
time and when requests for payments are deemed excessive. 
 

The use of rental equipment is only allowed with the authorization from the Maintenance 
and/or Facilities Department (per project). 

10 % 

 
 
Contact Information: 
 
Name:  Chris Knight 
Phone Number: 813-764-4077 
Email Address: cknight@prstampa.com  
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(22-770-44 (06-14-22)  4 

Protech Roofing Services, LLC 
 

Description Rate 
1. Labor Rates  

(Straight Time) During Normal Or Regular Business Hours 
 Monday - Friday, 7:00 AM to 4:00 PM: 

 

Foreman w/Truck $ 55.00 Hour 

Supervisor w/Truck $ 55.00 Hour 

Journeyman $ 50.00 Hour 

Helper $ 45.00 Hour 

2. Labor Rates 
Schools not in Session, Nights, Weekends & Holidays: 

 

Foreman w/Truck $ 70.00 Hour 

Supervisor w/Truck $ 70.00 Hour 

Journeyman $ 65.00 Hour 

Helper $ 55.00 Hour 

3.  Subcontractor - Percentage Mark-Up 
Subcontractor services for a particular project or potion thereof,  percentage mark-up to 
be added to cost. This cost mark-up will be included on quote and invoice for payment to 
the District.  A copy of the subcontractor’s invoice may be requested for verification 
purposes at any time and when requests for payments are deemed excessive. 

 

Note: Subcontractor’s services are only allowed with prior written authorization from the 
Maintenance and/or Facilities Department (per project). 

10 % 

4. Materials & Supplies – Percentage Mark-Up 
Percentage mark-up on manufacturer’s list price for parts, supplies & materials, regardless 
of the manufacturer 

 

10 % 

5. Equipment Rental – Percentage Mark-Up 
 Percentage mark-up on the cost of rental equipment that may be needed for particular 
projects.  A copy of the rental invoice may be requested for verification purposes at any 
time and when requests for payments are deemed excessive. 
 

The use of rental equipment is only allowed with the authorization from the Maintenance 
and/or Facilities Department (per project). 

10 % 

 
 
Contact Information: 
 
Name:  Joseph Mignoli 
Phone Number:  352-601-0799 
Email Address: jen.prs@outlook.com  
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source 2022-2023 Capital Accounts TBD

2022-2023 Capital Accounts TBD     Account Name

TBD TBD TBD     Account Number TBD TBD
Fund Function Object Cost Center Project Sub Project 

800,000.00Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: x
New for Current Year: 

Prior Year Approved Budget:      $615,945.10 

Prior Year Actual Spent:      $615,945.10 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 340



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0689 6/14/2022

Title and Board Action Requested
Approve renewing bid no. 18-031-48 RN: Water Treatment Services, to C R Water Treatment Services for
water treatment and testing services and authorize the purchase for an estimated annual amount of $35,000.00.

Executive Summary
The Director of Maintenance, on behalf of the Superintendent of Schools, hereby requests the Board approve
renewing bid no. 18-031-48 RN: Water Treatment Services, to C R Water Treatment Services for water
treatment and testing services and authorize the purchase for an estimated annual amount of $35,000.00.

My Contact
Brian Still, Director of Maintenance
Still_b@hcsb.k12.fl.us
(352) 797-7071

2018-23 Strategic Focus Area
Pillar 3: Facility Operations

Financial Impact
The cost for this agenda item is $ 35,000.00, see attached budget sheet. The cost for the previous fiscal year
was $ 13,102.32.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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1 
18-031-48 (04-27-21) 

PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 14, 2022 

Bid No. 18-031-48 RN Bid Title:  Water Treatment Services  

 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☐Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☒Renewal of Contract  ☐Sole Source    ☐Re-Award (Partial/Whole) 

☐Bid Termination ☐Revisions/Amendments to Bid ☐Bid Extension    ☐Emergency 

☐Piggyback Cooperative 
 

 

Bid Contract Period:  06/26/2022 through 06/25/2023  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☒ Firm, Fixed ☒ Firm, Fixed Hourly Rates, Fees 

   Dollar Amount  Dollar Amount   Unit Prices and/or Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☐ Length of  ☒ None 

    Remaining  Each Term (month) Each Term (year)  

            

 

Rationale/Reason:  
 
Bidders Electronically  Bids Received: No Bids:  Late Bids: Rejected Bids:             N/A – Bids Not 

Downloaded From Public                                             Required: Renewal  

Purchase Website:  n/a  

 

Submitted By: Joyce McIntyre     School(s):  District Wide 

   Director of Finance & Purchasing 

 

 

Requested By: Brian Still     Department(s): Maintenance 

   Executive Director of Maintenance 

 
 

 

Recommended award by vendor(s), description of item(s)/service(s) and prices: (See attached) 

T/C CODE: 1848 
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2 
18-031-48 (04-27-21) 

C.R. Water Treatment Services, LLC (V-48111) 

 

Item 
No. 

Description 
Column A 
Quantity 

Column B 
Firm Net 

Monthly Price 
(per unit) 

Column C 
Extended Cost 

(A x B) 

1. Monthly Maintenance Cost for Water 
Treatment 
 
Hernando High School  

2 each Evapco AT24-218B-S total tons 800 
1 each Evapco A12-612B total tons 330 

 
Suncoast Elementary School 

1 each BAC tower total tons 140 
 

Springstead High School 
1 Marley NC422ICM total tons 363 
1 Marley NC420SM total tons 240 

 
Plant Operations 

1 heating/hot water 
 

SDC Warehouse 
1 heating/hot water 

 
 
 
 

2 each 
1 each 

 
 

1 each 
 
 

1 each 
1 each 

 
 

1 each 
 
 

1 each 

 
 
 
 

$105.00 
$95.00 

 
 

$85.00 
 
 

$95.00 
$95.00 

 
 

$32.00 
 
 

$32.00 

 
 
 
 

$210.00 
$95.00 

 
 

$85.00 
 
 

$95.00 
$95.00 

 
 

$32.00 
 
 

$32.00 

Total Monthly Lump Bid Sum for Water Treatment Services $644.00 

 

Additional Requested Pricing 

 

Item 
No. 

Description 
Firm Fixed Unit 
Price/Hourly Rates 
and Percentages 

2. 
Testing of chilled water and glycol loops four (4) times per year at other 
schools (13) upon request with recommendations 

$35.00 per School 

3. 
Labor Rate (Straight Time) During Normal OR Regular Business Hours, 
Monday-Friday, 7:00 am to 4:00 pm 

$15.00 per Hour 

4. Labor Rate – Schools not in Session, Nights, Weekends & Holidays $15.00 per Hour 

5. 
Percentage Mark-Up on Manufacture(s) List Price for Parts, Supplies & 
Materials, Regardless of Manufacturer Shall Apply: 

12% 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source 2022-2023 Maintenance Department Repairs & Maintenance General Fund Account

2022-2023 Maintenance Department Repairs & Maintenance General Fund Account     Account Name

1100 E 8100 9500     Account Number 3500 49500
Fund Function Object Cost Center Project Sub Project 

35,000.00Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: x
New for Current Year: 

Prior Year Approved Budget:      $_______________ 323,435.00

Prior Year Actual Spent:      $_______________ 323,435.00

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0690 6/14/2022

Title and Board Action Requested
Approve renewing bid no. 20-910-02 RN Air Conditioning Duct Cleaning & Sanitizing Services, to Balanced
Mechanical & Plumbing Services, Cleaning & Restoration Services, Climate Control Mechanical Services, and
Simpson Environmental Services for air conditioning duct cleaning and sanitizing services for an estimated
annual amount of $400,000.00.

Executive Summary
The Director of Maintenance, on behalf of the Superintendent of Schools, hereby requests the Board approve
renewing bid no. 20-910-02 RN Air Conditioning Duct Cleaning & Sanitizing Services, to Balanced
Mechanical & Plumbing Services, Cleaning & Restoration Services, Climate Control Mechanical Services, and
Simpson Environmental Services for air conditioning duct cleaning and sanitizing services for an estimated
annual amount of $400,000.00.

My Contact
Brian Still, Director of Maintenance
Still_b@hcsb.k12.fl.us
(352) 797-7071

2018-23 Strategic Focus Area
Pillar 3: Facility Operations

Financial Impact
The cost for this agenda item is $ 400,000.00, see attached budget sheet. The cost for the previous fiscal year
was $ 0.00.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1
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(20-910-02 RN (06-14-22)  2 

PURCHASING AGENDA ITEM 
Hernando County School District 

 

School Board Approval Meeting:  June 14, 2022 

Bid No. 20-910-02 RN Bid Title:  Air Conditioning Duct Cleaning 

& Sanitizing Services 

 

Recommend approval of this agenda item under the specific category below: 

☐Lowest Bid(s) ☐Request for Proposal(s)  ☐Low Bid(s) Meeting Specification  ☐Rejection/Cancellation  

☐Revised Award ☒Renewal of Contract  ☐Sole Source    ☐Re-Award (Partial/Whole) 

☐Bid Termination ☒Revisions/Amendments to Bid ☐Bid Extension    ☐Emergency 

☐Piggyback Cooperative 
 

 

Bid Contract Period:  06/23/2022 through 06/22/2023  ☐ N/A – One Time Purchase 
 

Contract Type: ☐ Estimated  ☐ Firm, Fixed  ☐ Firm, Fixed ☒ Firm, Fixed Hourly Rates, Fees 

   Dollar Amount  Dollar Amount   Unit Prices and/or Percentages 

 

Renewal Options:  No. of Terms  ☐ Length of   ☐ Length of  ☒ None 

    Remaining  Each Term (month) Each Term (year)  

           

 

Rationale/Reason: This renewal include an amendment to the Terms & Conditions for federal funding compliance. 

 
Bidders Electronically  Bids Received:  No Bids:  Late Bids: Rejected Bids:               N/A – Bids Not 

Downloaded From Public                          Required: Renewal 

Purchase Website:   

 

Submitted By: Joyce McIntyre     School(s):  District Wide 

   Director of Finance & Purchasing 

 

 

Requested By: Brian Still      Department(s): District Wide 
   Director of Maintenance 
 

 

Recommended award by vendor(s), description of item(s)/service(s) and prices: (See attached) 

T/C CODE: 2002 
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(20-910-02 RN (06-14-22)  2 

 

Provide for Air Conditioning Duct Cleaning and Sanitizing Services (all labor, personnel, supervision, equipment, 

supplies, and materials, etc.), on designated projects/work tasks, which cannot be handled in-house. All work 

direction to be coordinated either thru the Maintenance or Facilities Departments.  Services will be provided by 

multiple contractors, to assure completion, as required on an as needed basis countywide, for small anticipated 

future projects, at the below firm hourly labor rates and percentages. 

 

Balanced Mechanical & Plumbing Services, LLC (V-50451) 

Pricing Per Additional Information 
Description 

Hour Comments 
Firm Hourly Labor Rates   Equipment Rental Scissor Lift: 
Straight Time Labor Rate During Regular Business  $650 per month 
Hours (7:00 AM – 4:00 PM)    

Foreman w/Truck  $70.00 Duct Cleaning Machine, Hoses & 
Supervisor w/Truck  $59.00 Filters: $125 per day 

Journeyman  $49.00  
 

Helper  $33.00 Duct Access Doors: $40.50 each 
Schools Not In Session, Nights, Weekends &  
Holidays:   

Foreman w/Truck  $85.00 
Supervisor w/Truck  $72.00 

Journeyman  $62.00 
Helper $41.50 

Percentage Mark-Up On Manufacturer’s List Price  
15% 

for Parts, Supplies & Materials 
 

 

Cleaning & Restoration Services, Inc. (V-50450) 

Pricing Per Additional Information 
Description 

Hour Comments 
Firm Hourly Labor Rates    
Straight Time Labor Rate During Regular Business  
Hours (7:00 AM – 4:00 PM)   

Foreman w/Truck  $135.00 
Supervisor w/Truck  $125.00 

Journeyman  $90.00 
 

Helper  $75.00 
Schools Not In Session, Nights, Weekends &   
Holidays:   

Foreman w/Truck  $150.00 
Supervisor w/Truck  $140.00 

Journeyman  $105.00 
Helper $85.00 

 Percentage Mark-Up On Manufacturer’s List Price 
5% 

for Parts, Supplies & Materials 
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(20-910-02 RN (06-14-22)  3 

 

 

Climate Control Mechanical Services, Inc. (V-48135) 

Pricing Per Additional Information 
Description 

Hour Comments 
Firm Hourly Labor Rates    
Straight Time Labor Rate During Regular Business  
Hours (7:00 AM – 4:00 PM)   

Foreman w/Truck  $81.00 
Supervisor w/Truck  $75.00 

Journeyman  $75.00 
 

Helper  $55.00 
Schools Not In Session, Nights, Weekends &   
Holidays:   

Foreman w/Truck  $105.00 
Supervisor w/Truck  $95.00 

Journeyman  $95.00 
Helper $70.00 

 Percentage Mark-Up On Manufacturer’s List Price 
15% 

for Parts, Supplies & Materials 
 

 

 

Simpson Environmental Services, Inc. (V-47327) 

Pricing Per Additional Information 
Description 

Hour Comments 
Firm Hourly Labor Rates    
Straight Time Labor Rate During Regular Business  
Hours (7:00 AM – 4:00 PM)   

Foreman w/Truck  $42.00 
Supervisor w/Truck  $48.00 

Journeyman  $40.00 
 

Helper  $28.00 
Schools Not In Session, Nights, Weekends &   
Holidays:   

Foreman w/Truck  $42.00 
Supervisor w/Truck  $48.00 

Journeyman  $40.00 
Helper $28.00 

 Percentage Mark-Up On Manufacturer’s List Price 
10% 

for Parts, Supplies & Materials 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

ESSR III Grant Funds Account Name

4450 E 8100 6850 9500
     Account Number 99930

Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

1,544,430.00 12,840.00 1,531,590.00 400,000.00 1,131,590.00$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: x
New for Current Year: 

Prior Year Approved Budget:      $____0.00 

Prior Year Actual Spent:      $_______________00 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0693 6/14/2022

Title and Board Action Requested
Approve the contract and issue a purchase order in an estimated annual amount of $4,100.00 for the first year
of the YMCA Pool Use Agreement.

Executive Summary
The Assistant Superintendent of Teaching and Learning, on behalf of the Superintendent of Schools, hereby
requests the Board to approve the contract and issue a purchase order in an estimated annual amount of
$4,100.00 for the first year; $4,223.00 for the second year; and, $4,350.00 for the third year. This three-year
agreement with the YMCA of the Suncoast is for the use of facilities and pool in accordance with the Annual
Schedule. The agreement will commence on July 1, 2022 and end on July 1, 2025. The YMCA of the
Suncoast, Inc. provides an essential service for students and parents and have been exceptional community
partners in helping the District move forward in achieving our shared goal of supporting academic success and
socio-emotional well-being for all students.

My Contact
Gina Michalicka
Assistant Superintendent of Teaching and Learning
352-797-7000, ext. 404

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is $4,100.00, see attached budget sheet. The cost for the previous fiscal year was
$3,750.00.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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POOL USE AGREEMENT 

BETWEEN 

VOUNG MEN'S CHRISTIAN ASSOCIATION OF THE SUNCOAST, INC. 

ANO 

HERNANDO COUNTY SCHOOL BOARD 

This POOL USE AGREEMENT (the "Agreement'') is made and entered into as of the 

_1 _ day of July, 2022 between the YOUNG MEN'S CHRISTIAN ASSOCIATION OF 

THE SUNCOAST, INC., a Florida Not For Profit Corporation ("YMCA"), whose address is 

2469 Enterprise Road, Clearwater, FL 33763 and THE HERNANDO COUNTY SCHOOL 

BOARD, BROOKSVILLE, FLORIDA, a political corporate body organized and existing under 

the laws of the State of Florida, whose address is 919 N. Broad Street, Brooksville, FL 

34601 ("BOARD"); collectively referred to as the "PARTIES". In consideration of the 

mutual representations, terms, and covenants hereinafter set forth, the parties hereby agree 

as follows: 

1. DEFINITIONS. As used herein, the followlng terms shall have the following 

definitions: 1.1. "Poot• shall mean the swimming pool located at the Hernando County 

Branch ol the YMCA ("Hernando Branch"), 1300 Mariner Boulevard, Spring Hill, Florida 

34609. 

l.2. "Dlstrlrt" shall mean the Hernando County School District. 

1.3. "District Use" shall mean the use of the YMCA Pool and Facilities by the 

BOARD and District for District approved events. 

1.4. ,;Joint Schedullng Conference or JSCN shall mean the yearly conference 

attended by the YMCA and BOARD, or their deslgnees, to coordinate and plan the 

District Use of the Pool and Facilities. 

1.5. NFacilitiesN shall mean the pool, locker rooms, bathrooms, and parking 

area and other areas of the YMCA approved by the YMCA for use by the District, 

Page llo/12U,e Agreement Beraieen YMCA and HCSB YMCA 
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1.6. NYMCA Deiignee" shall mean the person designated by the YMCA to 

attend the Joint Scheduling Conference and all other meetings with the Board or 

District. 

1.7. •o/strict DesigneeN shall mean the person designated by the 

Superintendent of Schools to attend the Joint Scheduling Conference and all other 

meetings with the YMCA. 

1.8. "Annual schedule" shall mean the schedule of swim practices and swim 

meets agreed upon for District Use of the Pool and Facilities. 

1.9. "TermN shall mean means a term of approximately thirty-six (36) months, 

commencing on the Commencement Date, and endln&,on July 1 , 2025. 

1.10. "Commencement DateN shall mean July__.!_, 2022. 

2. DUTIES OF YMCJi. 

2.l. Subject to the terms and conditions of this Agreement, during the Term, 

the YMCA agrees to make available the Facilities and Pool for District Use in accordance 

with the Annual Schedule, The YMCA requires all swim team members and coaches 

complete the YMCA waiver agreement prior to any swim practices or swim meets. The 

YMCA will facilitate the administration and processing of the waiver agreements. 

2.2. The YMCA shall maintain the Pool with appropriate filtration, sanitizing 

and chlorinating systems and in accordance with required state and federal regulations. 

2.3. The YMCA shall provide certified lifeguards during the District Use of the 

Pool. 

3. llQARQJ,ISJ .OF II-I.E FA<:JUTl.~S. 

3.l. The BOARD shall pay the YMCA a initial fee of $4,100.00, by invoice, paid on 

a yearly basis, to defray the costs Incurred by the YMCA for the District's use of the 

Facilities and Pool. If this Agreement is terminated before the end of a given quarter, 

the fee shall be prorated. The annual fee shall be increased three percent (3%) each 

year commencing on the first anniversary of the date of this Agreement, 

3.2. The District agrees to use the facilities and Pool in accordance with the 

terms and conditions of this Agreement and any reasonable rules, policies and 
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procedures, as may from time to time be made bv the YMCA for the general safety, 

comfort, and convenience of the YMcA and Its members, and shall cause the BOARD'S 

and/or the District's emplavees, agents, invitees, and licensees to abide by such rules 

and regulations. 

3.3, The BOARD shall provide and maintain anv necessarv equipment required 

for swim practices and meets. 

3.4. The BOARD shall be solely responsible for all coaching and deck 

management of participants In swim practices and meets, all In accordance with any 

rules, poHcles and procedures established by the YMCA. In addition, the BOARD shall be 

solely responsible for performing ail background screenings required by law for all 

coaches and volunteers working with the student participants. 

4. JOINT SCHEOUUNG CONFER~NCE FOR FACILITIES us~. 
4.1. The YMCA and the BOARD will set a date for the Joint Scheduling 

Conference to be held In the spring for the upcoming school year, after the schedule is 

released by FHSAA, at a mutually agreeable time and place to agree upon an Annual 

Schedule for District Use. 

4.2, The JSC shall be attended by the District Deslgnee and the YMCA 

Deslgnee, and the Parties' Deslgnees shall be the contact persons for all matters related 

to the District Use of the Pool and Facilities, until further notice of a change In the 

District Designee or the YMCA Deslgnee. 

4.3. At least thirty (30) days prior to the JSC, the District Designee shall 

provide the YMCA Deslgnee a proposed schedule for the District Use of the Pool and 

Facllities. 

4.4. The parties stipulate and agree that District Use during swim season and 

playoffs shall consist of two practice sessions between 3:3D - 5:30 p.m. and 7:30 - 9:30 

p.m. each Monday through Friday, utilizing up to four lanes per session, which lanes 

shall be designated by the YMCA, In addition thereto, the schedule shall consist of swim 

meets on Saturdays during September and October from 6:00 - 8:30 p.m., where the 

entire Pool shall be closed to YMCA members. 
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4.S. The Superintendent of the BOARD and the President/CEO of YMCA shall 

each execute the Annual Schedule which shall be binding upon the Parties. 

4.6. If the District Use of the Pool and Facilities ls changed, canceled or 

suspended due to Inclement weather conditions, the YMCA shall reasonably cooperate 

with the District to try and re-schedule such use, so Ions as it does not Interfere with the 

scheduled activities of the VMCA. 

5. SOVEREIGN IMMUNITV, Nothing in this Agreement shall be construed In any 

way to waive the sovereign Immunity of Board under §768.28, Fla. Stats. The BOARD 

shall be and act as an Independent contractor, and under no circumstances shall this 

Agreement be construed as one of agency, partnership, or Joint venture of employment 

between the YMCA and the BOARD and/or asency thereof. None of the personnel 

under contract to, employed by or volunteering for the BOARD shall be deemed in any 

way to have any contractual relationship with the YMCA. The BOARD shall be solely 

responsible for the conduct of Its employees and agents In connection with their 

performance of obligatlons hereunder. The YMCA shall be and act as an independent 

contractor, and under no circumstances shall this Agreement be construed as one of 

agency, partnership, or Joint venture of employment between the Board and the YMCA. 

None of the personnel under contract to, employed by or volunteering for the YMCA 

shall be deemed In any way to have any contractual relationship with the Soard and/or 

agency thereof. The YMCA shall be solely responsible for the conduct of Its employees 

and agents In connection with their performance of obligations hereunder. 

6. Force l\l!llieure. Neither party hereto shall not be liable or responsible for 

damages, or In any manner whatsoever to the other party, for failure .or delay In 

performing or fulfflllng any provision of this Agreement when such failure or delay Is 

due to fire, strikes, war, civil commotion, labor or employment difficulties, acts of God, 

acts of public authorities or delays delaults caused by public carriers or for Bil\' other 

actions or causes whatsoever, similar or dissimilar, which cannot reasonablv be forecast 

or provided against and which cannot be overcome by due diligence. In such event, the 

time for performance shall be extended for the period of continuance of such force 
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majeure cond itlon, provided, however, that the party raising such cause shall (II 

promptly, a after having knowledge of the commencement thereof, notify the other 

party in writing of the nature of such cause and the expected delay, (ii) continue to keep 

the other party Informed as to the conditions, (111) take all reasonable steps to eliminate 

such causes of the delay and {Iv) shall continue performance hereunder with the 

utmost dispatch whenever such reason or cause is removed. In the event any such 

cause{s) shall continue for a period af six (6) months, the parties hereto shall mutually 

discuss the matter and the course of action to be taken. 

7. INDEMNIFICATION AND INSURANCE REQUIREMENTS, 

7,1. The YMCA for Itself and Its officers or employees, shall fully Indemnify 

and hold the BOARD and Its officers and employees harmless for any from any claim, 

loss, damage or llablllty, which may be made, Incurred or asserted against the BOARD by 

third parties arising or resulting In damage to property or Injury to person to the extent 

caused by the negligence, misfeasance or malfeasance by the YMCA, Its employees, 

appointees or agents, In the performance of or relating to the performance of the duties 

Imposed upon the VMCA by this Agreement and any covenant or provision hereof, 

Including but not limited to defending the BOARD and lts officers and employees against 

any complaint, administrative or Judicial proceeding, payment of any penalty Imposed 

upon BOARD, or payment of any and all cost(s), damage{s), Judgment(s), or loss(es) 

Incurred by or imposed upon the BOARD. The YMCA shall Immediately give the BOARD 

written notice of any and all claims asserted against the YMCA, which relate to the 

District's use of the Pool and/or Facilities as contemplated under this Agreement, and 

the BOARD shall have the right but not the obligation to participate in any defense. The 

YMCA shall maintain, throughout the term of this Agreement and any renewals, general 

llabllltv Insurance In an amount of not less than $1,000,000.00 per occurrence, 

$2,000,000.00 aggregate covering its activities pursuant to this Agreement. The policy 

shall be obtained from a liability Insurance carrier rated "A" or higher, under a policy 

approved for use In the State of Florida. The pollcy shall contain an 

evidence/endorsement providing physical and sexual abuse and molestation 
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coverage. The YMCA shall provide the BOARD with a Certificate of Insurance naming 

"The Scl\ool Board of Hernando County, Florida, Its officers, employees, and agents• as 

Included In an additional Insured endorsement to the general llablllty policy it as an 

additional Insured under the YMCA'S policy and unconditionally entitling the BOARD to 

thirty days notice of c:ancellatlon of such policy. The BOARD shall not take any action 

that would result In cancellation of coverage for the YMCA under such policy. The YMCA 

shall at all times maintain and provide the SCHOOL BOARD with confirmation that the 

YMCA maintains workman's compensation Insurance and automobile liability Insurance. 

7.2 The BOARD for itself and its officers, employees, agents, representatives, 

contractors, or sub-contractors, shall fully Indemnify and hold the YMCA and Its officers 

and employees harmless for any from any claim, loss, damage or llablllty which may be 

made, Incurred or asserted against the YMCA by third parties arising or resulting In 

damage to property or injury to person to the extent caused by the caused by 

negligence, misfeasance or malfeasance by the BOARD, Its employees, appointees or 

agents, In the performance of or relating to the performance of the duties imposed 

upon the BOARD by this Agreement and any covenant or provision hereof, Including but 

not limited to defending the YMCA and Its officers and employees against any 

complaint, administrative or Judicial proceeding, payment of any penalty impose& upon 

YMCA, or payment of any and all cost(s), damage(s), Judgment{s), or loss(es) Incurred by 

or Imposed upon the YMCA. The BOARD shall immediately give the YMCA written notice 

of any and all claims asserted against the BOARD, which relate to the District's use of 

the Pool and/or Facilities as contemplated under this Agreement, and the YMCA shall 

have the right but not the obligation to participate In any defense. The BOARD shall 

maintain, throughout the tenm of this Agreement and any renewals, general liability 

insurance In an amount of not less than $1,000,000.00 per occurrence, $2,000,000.00 

aggregate covering its activities pursuant to this Agreement. The policy shall be 

obtained from a liability Insurance carrier rated "A" or higher, under a policy approved 

for use In the State of Florida. The policy shall contain an evidence/endorsement 

providing physical and sexual abuse and molestation c011erage. The BOARD shall 
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provide the VMCA with a Certificate of insurance naming "The Young Men's Christian 

Association of the Suncoast, Inc., its officers, employees, and agents" as included In an 

additional Insured endorsement to the general liability policy it as an additional insured 

under the BOARD'S policy and unconditionally entitling the VMCA to thirty days notice 

of cancellation of such pollcy or any of the coverages provided by such pol!cy. The 

YMCA shall not take any action that would result In cancellation of coverage for the 

BOARD under such policy. Notwithstanding the foregoing, the School Board Intends to 

avall Itself of the benefits of Section 768.28 and of other statutes and common law 

governing sovereign Immunity to the fullest extent possible. Nothing In this Agreement 

Is intended to inure to the benefit of any third party for the purpose of aRowlng any 

clalm which would otherwise be barred under the doctrine of sovereign Immunity or by 

operation of law. The BOARD shall at all times maintain and provide the YMCA with 

confirmation that the BOA.RD maintains workman's compensation Insurance and 

automobile liability insurance. 

8. ATTORNEYS' FEES AND EXPENSES IN ACTION FOR BREACH. The substantially 

prevailing party In any lltlgatlon under this Agreement, shaH be entitled to recover 

reasonable attorneys' fees, paralegal fees, law clerk fees, and other costs and expenses 

from the non-prevaiHng party, whether Incurred at or before the trial level, during 

litigation of the amount of fees to be recovered ("fees for fees"), or In any appellate, 

bankruptcy and/or collection proceeding. For the purposes of this paragraph, the costs 

to be recovered, regardless of whether Incurred pre-suit, during lltlgatlon, or after the 

trlal level, including any appellate, bankruptcy and/or collection proceedings, shall 

include both taxable costs and non-taxable costs, including all costs under the Uniform 

Guidelines for Taxation of Costs, such as the cost of electronic research; telephone calls, 

Including long-distance, tall and conference charges; costs Incurred In connection with 

matters not reasonably calculated to lead to the discovery of admissible evidence; travel 

time, fees and expenses of attorneys, paralegals, law clerks, all other legal support staff, 

experts, consultants, witnesses, parties, court reporters,. videagraphers, and all other 

technicians, regardless of whether restlfylng or non-testifying, If appllcable; all 
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mediation fees and expenses, including the mediator's fees and costs; all costs 

associated with depositions, including transcript originals and copies in both hard and 

electronic form; service of process fees and costs, both for the sheriff and private 

servers; court filing fees and costs; costs associated with the production and/or use of 

documents and exhibits, regardless of whether in paper or electronic form, including the 

cost of hosting and managing e-dlscoverv, and regardless of whether during discovery or 

at trial; subpoena costs; and all fees, charges and expenses related to the use of 

magistrates, guardians ad !Item, attorneys ad lltem, and other speclallzed members of 

the judiciary and legal personnel. 

9. TERMINATION OF AGREEMEN.T, The Agreement will remain in effect for the 

Term of the Agreement unless terminated by either party as follows: 

9.l. Upon breach of the Agreement by a party, the other party shall 

give written notice of termination of the Agreement specifying the claimed 

breach and the action required to cure the breach, If the breaching party falls to 

cure the breach within thirty (30) days from receipt of said notice, then the 

Agreement shall terminate sixty (60) days from receipt of the written notice. 

9.2. Either party may terminate the Agreement without cause by giving 

written notice to the other party that the agreement will terminate one 

hundred and twenty (120) days from the receipt of said notice by the other 

party. 

9.3. Upon the mutual agreement of the Parties. 

9,4, Upon the termination of that certain 2019 Master Agreement 

the Hernando County School Board and YMCA of the Sunooast dated lune 25, 2019. 

10. ENTIRE AGREEMENT. This document Incorporates and Includes all prior 

negotiations, correspondence, conversations, agreements and understandings 

applicable to the matters contained herein and the parties agree that there are no 

commitments, agreements or understandings concerning the subject matter of this 

Agreement that are not contained in this document. Accordingly, the parties agree that 

no deviation from the terms hereof shall be predicated upon any prior representations 
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or agreements whether oral or written. 

11. PREPARATION OfAGREEMENT. The parties acknowledge that they have sought 

and obtained whatever competent advice and counsel as was necessary for them to 

form a full and complete understanding of all rights and obligations herein and that 

the preparation of this Agreement has been their joint effort. The language agreed 

to herein express their mutual Intent and the resulting document shall not solely as 

a matter of Judicial construction, be construed more severely against one of the 

parties than the other. 

12. WAIVER. The parties agree that each requirement, duty and obll11at1on set forth 

herein is substantial and Important to the Information ofthis Agreement and, therefore, 

Is amaterial term thereof. Any party's failure to enforce any provision ofthis Agreement 

shall not be deemed a waiver of such provision or modification of this Agreement. A 

waiver of any breach of a provision of this Agreement shall not be deemed a waiver of 

any subsequent braach and shall not be construed to be a modification of the terms of 

this Agreement. 

13. COMPLIANcE WITH LAW. Each party shall comply with all appticable federal 

and state laws, codes, rules and regulations in performing Its duties, responslbilltles 

and obligations in this Agreement. 

14, SEVERA!IILITY. In case anyone or more of the provisions contained In this 

Agreement shall for any reason be held to be invalid, illegal, unlawful, 

unenforceable or void in any respect, the validity, lllegality, unenforceablllty or 

unlawful or void nature of that provision shall not affect any other provision and 

this Agreement shall be considered as If such lnvalld, Illegal, unlawful, 

unenforceable or void provision had never been included herein, 

15. CAPTIONS. The captions, sections numbers, article number$, title and headings 

appearln11 In this Agreement are Inserted only as a matter of convenience and in no way 

define, llmlt, construe or describe the scope or Intent of such artlcles or sections af this 

Agreement, nor In any way effect this Agreement and shall not be construed to create 

a conflict with the provisions of this Agreement. 
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16. AUTHORITY. Each person signing this Agreement on behalf of either party 

individually warrants that he or she has full legal power to execute this Agreement 

on behalf of the party for whom he or she is signing, and to bind and obligate such 

party with respect to all provisions contained In this .Agreement. 

17. NOTICES.. All notices, consents, demands, or other communications required or 

permitted to be given pursuant to this .Agreement shall be In writing by e-mail and hard 

copy, and shall be deemed sufficiently given and received on: (I) the day on which 

delivered personally or via facsimile transfer during a business day to the appropriate 

locatlon(s) listed below; (II) one (1) business day after delivered to a nationally recognized 

overnight delivery service such as Federal Express or Airborne Express for overnight 

delivery to the appropriate locatlon(s) listed below; or (111) three (3) business days after the 

posting thereof by United States registered or certified first class mail, return receipt 

requested with postage and fees prepaid and addressed as follows: 

lfto BOARD: John Stratton 

Superintendent 

Hernando County School District 

919'N, Broad Street 

Brooksville, FL 34601 

lftoYMCA: G. Scott Goyer 

President/CEO 

2469 Enterprise Road 

Clearwater, Fl 33763 

Any partv may change his, her or lts address and/or the address of the entity copied on 

his, her or its behalf upon written notice to all other Parties. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date $et 

forth below. 

Hernando County School Board: 
Approved as to Form 

General Counsel, HCSB 

By: Gu., Guadagnino 

Board Chairperson 

YMCA: 
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STANDARD ADDENDUM TO AGREEMENTS WITH 
THEHERNANDOCOUNTYSCHOOLBOARD 

WHEREAS, the undersigned has entered into an Agreement or Contract (hereinafter 
Agreement) with the Hernando County School Board; and, 

WHEREAS, the Agreement sets forth the general terms and conditions of the relationship 
between the parties; and, 

WHEREAS, the undersigned acknowledges that the School Board is the contracting 
authority for the Hernando County School Board and there are certain standard contract terms 
expected to be in every agreement by the School Board; and, 

WHEREAS, the undersigned hereby agrees that these standard terms are part of the 
Agreement with the School Board. 

1. The Contractor hereby agrees to indemnify, defend and hold the School Board 
harmless from and against any and all damages of any nature whatsoever which are caused or 
materially contributed to by the negligent, reckless or intentional acts of the Indemnifying Party. 

2. To the extent that the agreement requires the School Board to indemnify Contractor, 
it shall only be to the extent of the limits set forth in §768.28(5), Fla. Stat. and then only for the 
negligent or wrongful act or omission ofany officer or employee ofthe School Board acting within 
the scope of the officer's/employee's office or employment under circumstances in which the state 
or such agency or subdivision, if a private person, would be liable to the claimant. Further, except 
as specifically provided herein, the School Board does not waive any defense of sovereign 
immunity. It is further understood and agreed by the parties to this agreement that no officer or 
employee may be held personally liable except as provided by §768.28(9), Fla. Stat. 
Notwithstanding the foregoing, the School Board intends to avail itself of the benefits of§768.28 
and ofother statutes and common law governing sovereign immunity to the fullest extent possible. 
However, in no event will the School Board's liability under this provision exceed the sum of the 
lesser of the following: (a) the amount paid by the School Board to Contractor or (b) the amounts 
identified as statutory limits pursuant to §768.28, Fla. Stat. if applicable. Nothing in this 
Agreement is intended to inure to the benefit of any third party for the purpose of allowing any 
claim which would otherwise be barred under the doctrine of sovereign immunity or by operation 
oflaw. 

3. The parties agree to each pay their own attorneys' fees and costs relating to the 
negotiation of the Agreement and this Addendum and in relation to any action to enforce the terms 
of either document. 

4. As may be applicable, all persons providing goods or services to the School Board 
pursuant the Agreement shall undergo the necessary background screening described in section 
1012.465, Florida Statutes at their own cost before coming onto School Board property. 
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Revised February 2022 
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5. If the Agreement requires the expenditure of funds for more than one fiscal year, 
the Agreement shall be subject to termination by the School Board without cause upon a thirty 
(30) day notice. 

6. Any conflict between the terms of this Addendum and the parties original 
Agreement or subsequent modifications thereof are to be resolved in favor of this Addendum. 

7. The Agreement and this Addendum are to be construed in accordance with the laws 
of the State of Florida, and the parties hereby agree that performance of the terms and provisions 
of the Agreement are to be performed solely within the State ofFlorida. The Parties agree that the 
Circuit Court for the Fifth Judicial Circuit, Hernando County, Florida (hereinafter "Court"), shall 
have sole and exclusive jurisdiction to enforce the terms of this Agreement, notwithstanding any 
provisions in the Agreement to the contrary, and the Parties further agree that they will present any 
disputes under this Agreement, including, without limitation, any claims for breach or enforcement 
of this Agreement, exclusively to the Court. 

8. The payment obligation of the School Board created by the Agreement is 
conditioned upon the availability of funds that are appropriated or allocated for the payment of 
services or products. If such funds are not allocated and available, the Agreement may be 
terminated by the School Board at the end ofthe period for which funds are available. The School 
Board shall notify the Contractor at the earliest possible time before such termination. No penalty 
shall accrue to the School Board in the event this provision is exercised, and the School Board 
shall not be obligated or liable for any future payments due or for any damages as a result of such 
termination. 

9. If, and to the extent the agreement provides for the payment of any applicable sales 
taxes, the Parties acknowledge that the School Board is an entity which is exempt from the same 
as provided by 212.08(6), Fla. Stat. 

10. The Parties agree that in the event Contractor files for bankruptcy, insolvency or 
receivership during the term of this agreement, the School Board may, at its option, terminate and 
cancel said contract, in which event all rights hereunder shall immediately cease and terminate. 

11. Neither party shall be liable to the other, nor deemed in default under this 
Agreement to the extent that such party's performance under this Agreement is rendered 
impossible, impractical, or prevented by reason of force majeure. For purposes of this Agreement, 
the term "force majeure" means an occurrence that is beyond the control of the party affected and 
occurs without fault or negligence on behalf of either party. Without limiting the foregoing, force 
majeure includes acts of God; acts of the public enemy; war; riots; strikes; labor disputes; civil 
disorders; fires; floods; hurricanes, epidemics, pandemics, government regulations, and the 
issuance or extension of existing government orders of the United States, the State of Florida, or 
local county and municipal governing bodies, which prevents performance of the contract for all 
or part of the term of the Agreement. 

12. Notwithstanding any provision to the contrary in the agreement, all payments due 
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from the School Board for non-construction services hereunder shall be governed by the provisions 
of Chapter 218, Florida Statutes. 

13. If, and to the extent that the agreement provides for reimbursement of travel and 
related expenses, the Parties agree that such reimbursements shall be subject to the reimbursement 
schedules contained in Section 112.061, Florida Statutes. 

14. Contractor confirms that neither it nor its principals are suspended, debarred, 
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this 
contract by any governmental department or agency. This certification is a material 
representation of fact upon which reliance will be placed when the School Board executes this 
agreement. If it is later determined that Contractor knowingly rendered an erroneous 
certification, in addition to the other remedies available to School Board, School Board may 
terminate the Agreement for default by Contractor. 

15. E-Veri fy . Pursuant to Fla. Stat. § 448.095, Contractor shall use the U.S. 
Department of Homeland Security's E-Verify system https://e-verify.uscis.gov/emp, to verify 
the employment eligibility of all employees hired during the term of this Agreement. If 
Contractor enters into a contract with a subcontractor, the subcontractor must provide 
Contractor with an affidavit stating the subcontractor does not employ, contract with, or 
subcontract with an unauthorized alien and the Contractor shall provide a copy of such 
affidavit to the School Board upon receipt and shall maintain a copy for the duration of the 
Agreement. Failure to comply with this provision is a material breach of the Agreement and 
the School Board may choose to terminate the Agreement at its sole discretion and seek 
damages pursuant to Florida Statute. By signing below, Contractor affirms that it is registered 
with and uses the E-Verify system, is otherwise in compliance with §448.095, Fla. Stat., and 
acknowledges that it is required to maintain such compliance throughout the term of any 
Contract entered between the parties. 

16. Public records compliance provisions. Any confidentiality provisions in the 
Agreement shall be read in harmony with Florida's Public Records Act, Chapter 119, Florida 
Statutes. No provisions in the Agreement can be exercised to frustrate the requirements of the 
law for the release of records. The parties recognize that the School Board is a governmental 
entity, subject to Florida law regarding public access to records under Florida Statute, Chapter 
119. As such, the Parties agree that only such information as is exempt and confidential under 
the provisions of law shall be considered confidential under the Term of this agreement and 
Any confidentiality provisions in the Agreement shall be read in harmony with Florida's Public 
Records Act, Chapter 119, Florida Statutes. No provisions in the Agreement can be exercised 
to frustrate the requirements of the law for the release of records. To the extent Contractor 
provides School Board any information which it believes is confidential or exempt, Contractor 
shall notify School Board of the specific information that it believes is confidential, as well as 
the basis for the exemption. Additionally, to the extent that the Contractor has any obligation 
to act in agency for the School Board, it shall maintain its records subject to section 119.0701, 
Fla. Stat. If and to the extent that contractor has access to any other confidential information 
regarding the School Board (such as security information as contemplated by section, 
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119.071(c), Fla. Stat.), the Contractor agrees to use reasonable measures to maintain the 
confidentiality of such information. 

17. To the extent Contractor maintains information that is subject to a public record 
request, it shall provide the public access to such records in accordance with, and subject to the 
applicable statutory terms and fees. Failure to do so will be considered a material breach of the 
original Agreement resulting in immediate termination with no penalty to School Board, and 
Contractor will indemnify and hold the School Board harmless for any and all damages and 
expenses suffered as a result of the material breach and contract termination. Contractor must 
comply with Florida public records laws, including but not limited to chapter 119, Florida 
Statutes and section 24 of article I of the Constitution of Florida, and specifically agrees to: 

a. Keep and maintain public records required by the School Board in order to 
perform the service under this agreement; and 

b. Upon request from the School Board's custodian of public records, provide 
the School Board with a copy of the requested records or allow the records to be inspected 
or copied within a reasonable time at a cost that does not exceed the cost provided in 
chapter 119, Florida Statutes, or as otherwise provided by law; and 

c. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by law for 
the duration of the contract term and following completion of the contract if the contractor 
does not transfer the records to the School Board; and 

d. Upon completion of the contract, transfer, at no cost, to the School Board 
all public records in possession of the contractor or keep and maintain public records 
required by the School Board to perform the service. If the contractor transfers all public 
records to the School Board upon completion of the contract, the contractor shall destroy 
any duplicate public records that are exempt or confidential and exempt from public 
records disclosure requirements. If the contractor keeps and maintains public records upon 

completion ofthe contract, the contractor shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to the School 
Board, upon request from the School Board's custodian ofpublic records, in a format that 
is compatible with the information technology systems of the School Board. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 919 N. BROAD STREET, 
BROOKSVILLE, FL 34601, Jordan k@hcsb.kl2.fl.us or (352) 797-7009. 

Notwithstanding any other provisions of law or statutory interpretation, failure of 
the Contractor to abide by the terms of these public records provisions shall be deemed a 
material breach of this agreement and the School Board may enforce the terms of this 
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provision in the form of a court proceeding and shall, as a prevailing party, be entitled to 
reimbursement of all reasonable attorney's fees and costs associated with that proceeding. This 
provision shall survive any termination or expiration of the contract. 

18. If the Contractor receives any student information/ records as a result of this 
agreement, it will maintain any such information / records as confidential and will not release 
same to any third parties without the express written approval of the School Board, except third 
parties who are essential to Contractor's delivery of its services to the School Board and who are 
bound to maintain the confidentiality of student information/records, and prohibited from 
unauthorized redisclosure of such information. Furthermore, Contractor agrees to maintain and 
utilize all such student information/records in accordance with the FERP A regulations and only as 
provided for in the Agreement and this Addendum. If student information/records are requested 
by way of subpoena or court order, Contractor shall notify the School Board of such request in 
writing including a copy of the subpoena or order and shall otherwise comply with the FERP A 
regulations. 

Signed and dated by authorized representative ofthe Contractor/Vendor as provided below: 

ContractorNend or: 

Approved as to Form 

General Counsel, HCSB 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**
 General Fund Revenue

Funding Source

Miscellaneous Revenue - YMCA Before & After School Care     Account Name

1100 0000      3495 Various 41400
     Account Number 

Fund Function Object Cost Center Project Sub Project 

56,690.00Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: X
New for Current Year: 

48,270.00Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0704 6/14/2022

Title and Board Action Requested
Approve the Contract between PACE Center for Girls of Hernando County and the Hernando County School
District for services to High Risk Females in Identified Schools with an estimated annual spending of
$290,000.00.

Executive Summary
The Assistant Superintendent of Teaching and Learning, on behalf of the Superintendent of Schools, hereby
requests the Board to approve the contract between PACE for Girls of Hernando County and the Hernando
County School District for providing comprehensive education and therapeutic prevention and intervention
services to troubled adolescent girls.

My Contact
Gina Michalicka
Assistant Superintendent of Teaching and Learning
352-797-7000, ext. 404
Michalicka_g@hcsb.k12.fl.us

2018-23 Strategic Focus Area
Pillar 1: Student Achievement

Financial Impact
The cost for this agenda item is $290,000.00, see attached budget sheet. The cost for the previous fiscal year
was $296,622.00.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/7/2022Page 1 of 1
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AGREEMENT 

between 

HERNANDO COUNTY SCHOOL DISTRICT, FLORIDA 

and 

PACE CENTER FOR GIRLS, INC. 

This contract by and between The Hernando County School District, hereinafter referred to as "SCHOOL 

DISTRICT," and PACE CENTER FOR GIRLS, Hernando County, hereinafter referred to as "PACE." 

WIINESSETH; 
Whereas, PACE is a non-profit, non-residential agency contracted by the Department of Juvenile Justice 

(OJJ) to provide comprehensive education and therapeutic prevention and intervention services to 

troubled adolescent girls eligible for this program by State Board of Education Rule 6A-1 .994 and Florida 

Statute 1003.52; and, 

Whereas, the SCHOOL DISTRICT has the authority as provided by FS 1003.01 (12) and the State Board of 

Education Rule A-1 .994 to engage in a contractual relationship with non-profit corporations which have 

been formed for providing a cooperative educational service to the district; and, 

Whereas, the SCHOOL DISTRICT is committed to providing appropriate educational programs for school 

age children in Department of Juvenile Justice dropout prevention programs when school enrollment in 

their regular school program is not desired, available, recommended, or allowed; and, 

Whereas, the parties in this Agreement desire a maximum degree of cooperation and administrative 

planning to provide an effective program of educational services for students placed in this program by 

eligibility under Florida Statute 1003.52. 

IT IS AGREED for and in consideration of the mutual covenants contained herein, the parties agree as 

follows: 

1. The term of this contract shall be for the period beginning July 1, 2022, and terminating June 30, 

2023. The contract will be reviewed annually. This contract may be modified or amended only 

with the written consent of the parties consistent with all state and federal statutes, rules, and 

regulations. Either party may terminate this Contract upon thirty (30) days written notice to the 

other party. 

2. Each party agrees to indemnify, defend and hold each party harmless from and against all 

claims, suits, judgements, or damages, including court costs and attorney fees through and 

including appeals, arising out of or during the provision of the services called for in the 

agreement, except that the School Board does not waive any rights or protections under 

sovereign immunity, and does not agree to extend liability in such cases beyond the limitations 

set forth in Section §768.28, Florida Statutes, as it now exists or as it may be amended .. PACE 

shall execute and maintain in force liability insurance to provide such indemnification amount 

sufficient to cover the waiver of sovereign indemnity in Florida Statute 768.28. 
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3. The School Board agrees to pay PACE 95% of the weighted Full Time Equivalent (FEFP) revenue 

generated through the Florida Education Finance Program (FEFP) funds for eligible students 

enrolled at PACE. FEFP funds will be determined by using the Department of Education's DJJ 

funding worksheet for the applicable school year. The formula shall be as follows: 

FTE x program cost factor x base student a/location x district cost differential factor= FEFP 

dollars, including ESE Guaranteed Allocation and DJJ Supplemental Allocation. The FTE is based 

on the DOE's re-calibration ofFTE. The Distribution offunds will be consistent with the Schoof 

Board procedures and policies. The FEFP funding components shall include the following 

components: Base Student Allocation, ESE Guaranteed Allocation, DJJ Supplemental Allocation, 

SAi, Instructional materials and Discretionary Local efforts. 

4. PACE will serve a maximum of fifty (50) girls, aged 11-17, during this contract period. 

5. The District will lease PACE access to five (5) portables at JD Floyd Elementary School (in 

attached identified area) for its use in conducting its program. The lease shall be a payment of 

$9,000, which will be utilized to defray operational costs and to update and repair the five 

portables. PACE shall not erect thereon any equipment or structure unless pre-approved by the 

Facilities Operations Department. The parties acknowledge that the agreement is that these 

portables are to be used on a temporary basis from July 1, 2022 through June 30, 2023 unless 

both parties agree to an extension of this agreement. 

It must be understood that if the District's obligation to student capacity requirements for 

educational programs requires additional space, the portables must return to use for JD Floyd 

students. The District shall notify PACE of the facility need as soon as known in writing. PACE will 

have sixty {60) days to vacate and return the portables as received. 

RESPONSIBILIJIES Of THE SCHOOJ PISJBICJ: 
1. Provide PACE staff a contact person for the purpose ofaccessing student educational data, 

records, grading system, parent communication tools afforded to Hernando County teachers 

and administrators. 

2. Provide PACE a school district contact person on matters pertaining to ESE, 504, ESOL and 

agreement discussions. 

3. Provide PACE with a school district contact person to consult with regarding entering schedules 

and attendance into School District database. 

4. Provide a contact for Guidance services toconsultwith regarding enrollment transitions to and 

from PACE school orother post PACE placements and forcourse/credit recovery, 

scheduling, graduation requirements, etc., as needed. 

5. Provide testing materials as required by Florida Statute 1008 and allow PACE staff responsible 

for test administration to attend District training sessions for administering the tests. 

6. Provide training and access to school district educational, student, and record keeping systems. 
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7. Provide timely testing by SCHOOL DISTRICT psychologists for PACE students who may be ESE 

eligible. 

8. Provide PACE a contact person to assist in identifying girls to receive PACE services and to 

approve of final PACE placement. 

9. The Florida Department of Education provides a detailed calculation worksheet for DJJ programs. 

(seenhttp:/,www.fldoe.org/fina nce/fl-edu-fina nce-progra m:f.e.f p/department-of. juyenjle· 
jystjce- reyenue-stml). The SCHOOL DISTRICT agrees to pay PACE revenue earned through the 

Florida Education Finance Program as a result ofweighted Full Time Equivalency (FTE) counts of 

eligible students taught by PACE during the period of this contract. Payments will be made 

monthly during the months of July, August, September, October, November, December, 

January, February, March, April, May and June on the basis of a 230-day student calendar year. 

The June payment will be adjusted to reflect payment for the actual number of FTE counted 

during July, October, February, and June. In the event of a state holdback or a pro-ration which 

reduces the SCHOOL BOARD'S funding , PACE's monthly funding will be reduced proportionately. 

10. Education Accountability for DJJ Programs-Whereas Rule 6A-1.099812, F.A.C., establishes a 

performance rating system for DJJ education programs that measures performance on twelve (12) 

components. Ratings are based solely upon data submitted to FDOE. To support compliance with 

this rule, the SCHOOL BOARD shall grant access to specific student data files for user access for 

PACE National Office designees to enter, retrieve and verify such data in system(s) used to submit 

PACE data to FDOE regarding FTE and DJJ accountability reporting. A school district designee shall 

work with a PACE designee(s) assigned by its National Office to verify that all such data, including 

student-enrollment data, accurate and reported timely to the FDOE. PACE shall comply with all 

applicable provisions and requirements of the Family Educational Rights and Privacy Act (FERPA), 

and shall provide to the SCHOOL BOARD verification of such compliance upon request. 

RESPONSIBILIJIES Of PACE: 
1. PACE shall provide a program of education, training, and related services to the referred 

students. PACE will at all times provide sufficiently trained and qualified professional staff for the 

proper instruction and supervision of students in the PACE program. Professional staff must be 

certificated or eligible to meet the certification requirements as required by Chapter 1012, Florida 

Statutes, FDOE State Board Rule. PACE will not employ or engage any person who has been 

terminated or non-renewed for poor performance by the SCHOOL DISTRICT. PACE will also not 

employ or engage any person who has resigned from his or her employment by the SCHOOL 

DISTRICT in lieu of disciplinary action with respect to child welfare or safety, or has been 

dismissed for just cause. The qualification of PACE's employees and independent contractors 

shall be released to the SCHOOL DISTRICT and to parents as required by Federal and Florida 

Statutes. PACE agrees to follow SCHOOL DISTRICT policies and procedures when hiring both 

short-term and long-term substitutes. 
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2. PACE shall ensure Florida certified teachers are responsible for the supervision of instructional 

activities and student performance objectives of courses for credit toward a standard high 

school diploma, or when warranted, a GED. 

3. PACE shall ensure that a minimum of one certified and highly qualified Exceptional Student 

Education (ESE} teacher will be available to provide resource services to ESE students through 

the support/facilitation model. The SCHOOL BOARD will continue to provide support and 

oversight of the delivery of ESE services as well as drafting IEPs, Speech Language, ESOLand 

other services as needed in compliance with all state and federal statutes related to ESE. 

4. PACE shall make efforts to recruitand identify students who have dropped out of school and 
determine their eligibly and appropriateness for reentry into the PACE program. 

5. PACE agrees to provide the School District with quarterly financial reports that include detailed 

information related to the expenditures of funds provided by the SCHOOL BOARD. These reports 

will be submitted according to the following timeline: July-September Quarter - Due October 30; 

October-December Quarter - Due January 30; January-March Quarter - Due April 30; April• June 

Quarter - Due July 30. 

6. PACE will notify the SCHOOL DISTRICT within 48 business hours if an employee who PACE 

has certified as completing the background check and meeting the statutory standards then 

is convicted of any disqualifying offense. 

7. PACE will obtain current Individual Education Plans of the student's entry into the program. The 

SCHOOL DISTRICT will provide regularly scheduled ESE consultant services, English for 

Speakers of Other Language (ESOL) available resources, as needed, at no cost to PACE. 

PACE will comply with all lEP/ESOL requirements. 

8. PACE shall appoint a person/persons responsible for administering all assessments, inform the 

District of the person/persons in charge of administering assessments and ensure they have 

been trained to administer and as appropriate score the test instrument. 

9. PACE shall enter all appropriate student data into the District's SIS. 

10. PACE shall maintain student records in accordance with State requirements for Dropout 

Prevention/Juvenile Justice Programs, as well as the information for data reporting requirements 

requested by the SCHOOL BOARD and State and Federal agencies, and shall follow Florida 

Department of Education and SCHOOL DISTRICT policies and procedures relating to Dropout 

Prevention Juvenile Justice Programs. Follow Florida Administrative Code 6A- 6.05281 ; 

Educational Programs for Students in Department of Juvenile Justice Detention, Prevention, 

Residential or Day Treatment Programs. 

11. At PACE's discretion, PACE students shall have the opportunity to be involved in the School 

District, or other qualified providers' , breakfast and lunch program. PAGE shall provide 

transportation of breakfasts and lunches from a satellite school or other provider as necessary. 

4 
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12. PACE shall comply with the Civil Rights Acts of 1964, Title IX of the Education Amendments of 

197 4 and Section 504 of the rehabilitation Act of 1973 and with local or state standards for 

health and safety of students. 

13. PACE agrees not to disclose any information concerning a recipient ofservices under this 

contract for any purpose not in conformity with State and Federal regulations except with 

written consent of the recipient or his parenUguardian where authorized by law. 

14. The designee of the SCHOOL DISTRICT shall be permitted to review the program and 

other performance reports for PACE and confer with its staff at reasonable times. Results of 

these reviews will be considered in the determination of contract renewals. 

15. PACE shall prepare for the SCHOOL DISTRICT designee's review the educational exit portfolio, 

which is to include items in the student's DJJ discharge packet. These items shall include: a copy 

of the student's exit plan; current permanent record information; a school district withdrawal form 

that includes grades in progress for the program; a current IEP and/or PMP; all entry and exit 

assessment data on reading, writing, and math; length of participation in the program (entry and 

exit dates); and copies of certificate/diplomas earned at the program. 

16. PACE agrees to provide a 250·day instructional calendar, or the equivalent expressed in hours as 

specified by the State Board of Education, of which twenty (20) days, or its hourly equivalent, may be 

used for in-service training and planning in day treatment programs according to PACE"s academic 

calendar. 

17. PACE is responsible for custodial task and cleaning of the portables. 

18. PACE agrees that regarding any incidents requiring law enforcement, it is the responsibility of 

PACE to contact the Hernando County Sheriffs Office for support. 

19. Pursuant to Section 119.0701 ,Florida Statutes, any party contracting with the School Board is 

required to (a) keep and maintain available for public inspection any records that pertain to 

services rendered under this Agreement; (b) provide the public with access to public records on 

the same terms and conditions that the School Board would provide such records and at a cost 

that does not exceed the cost provided in Chapter 119, Florida Statutes or as otherwise 

provided by law; (c) ensure that public records that are exempt or confidential and exempt from 

public records disclosure requirements are not disclosed except as authorized by law; and (d) 

meet all requirements for retaining public records and transfer, at no cost, to the School Board 

all public records in that party's possession upon termination of its contract with the School 

Board and destroy any duplicate public records that are exempt or confidential and exempt 

from public records disclosure requirements. 

RESPONSIBILITY OF BOTH THE SCHOOL DISIRICT AND PACE; 

1. PACE and the SCHOOL BOARD agree to coordinate the preparation and planning for student 
movement in and between programs, involving educational, site, and re-entry staff, In addition to 
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appropriate significant others and program or agency representatives. 

2. Shall have access to DJJ commitment files forplanning transitional services and progress 

monitoring in accordance with 6A-6.05281 (5) of Florida Code. 

3. Internet Access & Protection. PACE and the SCHOOL DISTRICT mutually agree and understand that 

to provide personalized educational services, access to online, web-based, teaching, learning and 

assessment resources is critical. PACE shall provide educationally appropriate internet access for 

use by students, teachers and school administrators at the school campus as required to meet the 

noted educational needs while complying with the tenets and requirements of the CIPA (Child 

Internet Protection Act). 

4. Agree to abide by all procedures and guidelines developed and mutually agreed upon by both 

parties regarding the implementation of this contract. 

Neither party shall individually assign this agreement; however, the parties may modify it in writing or attach 

an addendum, if changes are mutually agreed upon and signed by persons of authority in both organizations. 

HERNANDO COUNTY SCHOOL DISTRICT 

A pproved as to Form 

Jfancy 'M.cCfai11 Jl[Jonso 
Gus Guadagnino, Board Chair Date 

General Counsel, HCSB 

PACE CENTER FOR GIRLS, INC. 

DocuSlgned by: 

j~ J.j~ 5/25/2022 

736D79F!ll',E,ijA466... 
T resa ~, ies chief Business officer 
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STANDARD ADDENDUM TO AGREEMENTS WITH 
THEHERNANDOCOUNTYSCHOOLBOARD 

WHEREAS, the undersigned has entered into an Agreement or Contract (hereinafter 
Agreement) with the Hernando County School Board; and, 

WHEREAS, the Agreement sets forth the general terms and conditions ofthe relationship 
between the parties; and, 

WHEREAS, the undersigned acknowledges that the School Board is the contracting 
authority for the Hernando County School Board and there are certain standard contract terms 
expected to be in every agreement by the School Board; and, 

WHEREAS, the undersigned hereby agrees that these standard terms are part of the 
Agreement with the School Board. 

1. The Contractor hereby agrees to indemnify, defend and hold the School Board 
harmless from and against any and all damages of any nature whatsoever which are caused or 
materially contributed to by the negligent, reckless or intentional acts of the Indemnifying Party. 

2. To the extent that the agreement requires the School Board to indemnify Contractor, 
it shall only be to the extent of the limits set forth in §768.28(5), Fla. Stat. and then only for the 
negligent or wrongful act or omission ofany officer or employee ofthe School Board acting within 
the scope of the officer's/employee' s office or employment under circumstances in which the state 
or such agency or subdivision, ifa private person, would be liable to the claimant. Further, except 
as specifically provided herein, the School Board does not waive any defense of sovereign 
immunity. It is further understood and agreed by the parties to this agreement that no officer or 
employee may be held personally liable except as provided by §768.28(9), Fla. Stat. 
Notwithstanding the foregoing, the School Board intends to avai l itself of the benefits of §768.28 
and ofother statutes and common law governing sovereign immunity to the fullest extent possible. 
However, in no event will the School Board's liability under this provision exceed the sum of the 
lesser of the following: (a) the amount paid by the School Board to Contractor or (b) the amounts 
identified as statutory limits pursuant to §768.28, Fla. Stat. if applicable. Nothing in this 
Agreement is intended to inure to the benefit of any third party for the purpose of allowing any 
claim wh ich wou ld otherwise be barred under the doctrine ofsovereign immunity or by operation 
of law. 

3. The parties agree to each pay their own attorneys' fees and costs relating to the 
negotiation ofthe Agreement and this Addendum and in relation to any action to enforce the terms 
ofeither document. 

4. As may be applicable, all persons providing goods or services to the School Board 
pursuant the Agreement shall undergo the necessary background screening described in section 
1012.465, Florida Statutes at their own cost before coming onto School Board property. 

Standard Addendum to Agreements 
Revised May 2022 
Page 1 of 5 
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5. Ifthe Agreement requires the expenditure offunds for more than one fiscal year, 
the Agreement shall be subject to termination by the School Board without cause upon a thirty 
(30) day notice. 

6. Any conflict between the terms of this Addendum and the parties original 
Agreement or subsequent modifications thereofare to be resolved in favor of this Addendum. 

7. The Agreement and this Addendum are to be construed in accordance with the laws 
of the State ofFlorida, and the parties hereby agree that performance of the terms and provisions 
ofthe Agreement are to be performed solely within the State ofFlorida. The Parties agree that the 
Circuit Court for the Fifth Judicial Circuit, Hernando County, Florida (hereinafter "Court"), shall 
have sole and exclusive jurisdiction to enforce the terms of this Agreement, notwithstanding any 
provisions in the Agreement to the contrary, and the Parties further agree that they will present any 
disputes under this Agreement, including, without limitation, any claims for breach or enforcement 
ofthis Agreement, exclusively to the Court. 

8. The payment obligation of the School Board created by the Agreement is 
conditioned upon the availability of funds that are appropriated or allocated for the payment of 
services or products. If such funds are not allocated and available, the Agreement may be 
terminated by the School Board at the end ofthe period for which funds are available. The School 
Board shall notify the Contractor at the earliest possible time before such termination. No penalty 
shall accrue to the School Board in the event this provision is exercised, and the School Board 
shall not be obligated or liable for any future payments due or for any damages as a result of such 
termination. 

9. If, and to the extent the agreement provides for the payment ofany applicable sales 
taxes, the Parties acknowledge that the School Board is an entity which is exempt from the same 
as provided by 212.08(6), Fla. Stat. 

10. The Parties agree that in the event Contractor files for bankruptcy, insolvency or 
receivership during the term of this agreement, the School Board may, at its option, terminate and 
cancel said contract, in which event all rights hereunder shall immediately cease and terminate. 

11. Neither party shall be liable to the other, nor deemed in default under this 
Agreement to the extent that such party's performance under this Agreement is rendered 
impossible, impractical, or prevented by reason offorce majeure. For purposes of this Agreement, 
the term "force majeure" means an occurrence that is beyond the control of the party affected and 
occurs without fault or negligence on behalf of either party. Without limiting the foregoing, force 
majeure includes acts of God; acts of the public enemy; war; riots; strikes; labor disputes; civil 
disorders; fires; floods; hurricanes, epidemics, pandemics, government regulations, and the 
issuance or extension of existing government orders of the United States, the State of Florida, or 
local county and municipal governing bodies, which prevents performance of the contract for all 
or part ofthe term of the Agreement. 

12. Notwithstanding any provision to the contrary in the agreement, all payments due 
from the School Board for non-construction services hereunder shall be governed by the provisions 
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of Chapter 218, Florida Statutes. 

13. If, and to the extent that the agreement provides for reimbursement of travel and 
related expenses, the Parties agree that such reimbursements shall be subject to the reimbursement 
schedules contained in Section 112.061 , Florida Statutes. 

14. Contractor confirms that neither it nor its principals are suspended, debarred, 
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this 
contract by any governmental department or agency. This certification is a material 
representation offact upon which reliance will be placed when the School Board executes this 
agreement. If it is later determined that Contractor knowingly rendered an erroneous 
certification, in addition to the other remedies available to School Board, School Board may 
terminate the Agreement for default by Contractor. 

15. E-Verify . Pursuant to Fla. Stat. § 448.095, Contractor shall use the U.S. 
Department of Homeland Security' s E-Verify system https://e-verify.uscis.gov/emp, to verify 
the employment eligibility of all employees hired during the term of this Agreement. If 
Contractor enters into a contract with a subcontractor, the subcontractor must provide 
Contractor with an affidavit stating the subcontractor does not employ, contract with, or 
subcontract with an unauthorized alien and the Contractor shall provide a copy of such 
affidavit to the School Board upon receipt and shall maintain a copy for the duration of the 
Agreement. Failure to comply with this provision is a material breach of the Agreement and 
the School Board may choose to terminate the Agreement at its sole discretion and seek 
damages pursuant to Florida Statute. By signing below, Contractor affirms that it is registered 
with and uses the E-Verify system, is otherwise in compliance with §448.095, Fla. Stat., and 
acknowledges that it is required to maintain such compliance throughout the term of any 
Contract entered between the parties. 

16. Public records compliance provisions . Any confidentiality provisions in the 
Agreement shall be read in harmony with Florida's Public Records Act, Chapter 119, Florida 
Statutes. No provisions in the Agreement can be exercised to frustrate the requirements of the 
law for the release of records. The parties recognize that the School Board is a governmental 
entity, subject to Florida law regarding public access to records under Florida Statute, Chapter 
119. As such, the Parties agree that only such information as is exempt and confidential under 
the provisions of law shall be considered confidential under the Term of this agreement and 
Any confidentiality provisions in the Agreement shall be read in harmony with Florida's Public 
Records Act, Chapter 119, Florida Statutes. No provisions in the Agreement can be exercised 
to frustrate the requirements of the law for the release of records. To the extent Contractor 
provides School Board any information which it believes is confidential or exempt, Contractor 
shall notify School Board of the specific information that it believes is confidential, as well as 
the basis for the exemption. Additionally, to the extent that the Contractor has any obligation 
to act in agency for the School Board, it shall maintain its records subject to section 119.0701 , 
Fla. Stat. Ifand to the extent that contractor has access to any other confidential information 
regarding the School Board (such as security information as contemplated by section 
119.071(c), Fla. Stat.), the Contractor agrees to use reasonable measures to maintain the 
confidentiality of such information. 
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17. To the extent Contractor maintains information that is subject to a public record 
request, it shall provide the public access to such records in accordance with, and subject to the 
applicable statutory terms and fees. Failure to do so will be considered a material breach of the 
original Agreement resulting in immediate termination with no penalty to School Board, and 
Contractor will indemnify and hold the School Board harmless for any and all damages and 
expenses suffered as a result ofthe material breach and contract termination. Contractor must 
comply with Florida public records laws, including but not limited to chapter 119, Florida 
Statutes and section 24 of article I of the Constitution ofFlorida, and specifically agrees to: 

a. Keep and maintain public records required by the School Board in order to 
perform the service under this agreement; and 

b. Upon request from the School Board's custodian ofpublic records, provide 
the School Board with a copy of the requested records or allow the records to be inspected 
or copied within a reasonable time at a cost that does not exceed the cost provided in 
chapter 119, Florida Statutes, or as otherwise provided by law; and 

c. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by law for 
the duration ofthe contract term and following completion of the contract ifthe contractor 
does not transfer the records to the School Board; and 

d. Upon completion of the contract, transfer, at no cost, to the School Board 
all public records in possession of the contractor or keep and maintain public records 
required by the School Board to perform the service. If the contractor transfers all public 
records to the School Board upon completion of the contract, the contractor shall destroy 
any duplicate public records that are exempt or confidential and exempt from public 
records disclosure requirements. Ifthe contractor keeps and maintains public records upon 

completion ofthe contract, the contractor shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to the School 
Board, upon request from the School Board's custodian ofpublic records, in a format that 
is compatible with the information technology systems of the School Board. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 919 N. BROAD STREET, 
BROOKSVILLE, FL 34601, Jordan k@hcsb.kl2.fl.us or (352) 797-7009. 

Notwithstanding any other provisions of law or statutory interpretation, fai lure of 
the Contractor to abide by the terms of these public records provisions shall be deemed a 
material breach of this agreement and the School Board may enforce the terms ofthis 

provision in the form of a court proceeding and shall, as a prevailing party, be entitled to 
reimbursement of all reasonable attorney's fees and costs associated with that proceeding. This 
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provision shall survive any termination or expiration of the contract. 

18. If the Contractor receives any student information / records as a result ofthis 
agreement, it will maintain any such information / records as confidential and will not release 
same to any third parties without the express written approval of the School Board, except third 
parties who are essential to Contractor' s delivery of its services to the School Board and who are 
bound to maintain the confidentiality of student information/records, and prohibited from 
unauthorized redisclosure of such information. Furthermore, Contractor agrees to maintain and 
utilize all such student information/records in accordance with the FERPA regulations and only as 
provided for in the Agreement and this Addendum. If student information/records are requested 
by way of subpoena or court order, Contractor shall notify the School Board of such request in 
writing including a copy of the subpoena or order and shall otherwise comply with the FERPA 
regulations. 

19. Contractor acknowledges that it will comply with all applicable Florida and Federal 
laws, ordinances, rules and regulations. 

Signed and dated by authorized representatives as provided below: 

Contractor: PACE Center for Girls, Inc. 

fffitecf'Name: Thresa G1 les 

Title: Chief Business officer 

Date: 6/3/2022 

Approved as to Form 

:Nancy ~cCfai11 Jf[fonso 

General Counsel, HCSB 
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source 2022-2023 School Year Budget

     Account Name General Fund Basic Education Subagreements Over $25K PACE Center for Girls Non Disc Sal/Fringe

     Account Number 1100E 5100 3120 0342 00100
Fund Function Object Cost Center Project Sub Project 

Amount $ 290,000.00

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: X
New for Current Year: 

Prior Year Approved Budget: $296,622.00     

Prior Year Actual Spent:      $ 296,622.00

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021 381



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0682 6/14/2022

Title and Board Action Requested
Approve the Federal Programs Department Reorganization and Job Descriptions

Executive Summary

· The Director of Federal Programs, on behalf of the Superintendent of Schools, hereby requests the Board
approve the reorganization of the Federal Programs Department, including the updated job descriptions and
change in positions. The attached spreadsheet lists all Federal Program's roles with salary changes. Positions
without notated specific salary changes will have no financial impact. These changes will align the work in the
areas of responsibility to best serve the needs of the District and Federal Programs Department.

· The organizational chart reflects the following changes:  the Coordinator of Federal Programs will change
to the Supervisor of Federal Programs, the Administrative Assistant for Federal Programs will change to the
Manager of Federal Programs, and the Coordinator of Monitoring and Compliance will become the Monitoring
and Compliance Program Specialist. The Coordinator of Program Evaluation position will collapse. Currently,
Federal Programs personnel are taking on greater responsibilities; details on assigned duties are outlined in
each position’s job description. Salary changes for the Supervisor of Federal Programs and the Manager of
Federal Programs reflect an upgrade on the salary schedule, reflecting the increased services both staff
members provide.
Grant and General funds utilized for the increases in salary due to the upgraded positions are strategic
expenditures to ensure that the level of service provided to schools, students, families, and the community
aligns with the needs of Hernando County.

My Contact
Angela Kennedy
Director of Federal Programs
Kennedy_a@hcsb.k12.fl.us
352-797-7070 ext 410

2018-23 Strategic Focus Area
Pillar 5: Fiscal Responsibility & Organizational Effectiveness

Financial Impact
The cost for this agenda item is $ 222,076.01, see attached budget sheet.  The cost for the previous fiscal year
was $ 164,149.14.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District.  Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/9/2022Page 1 of 1
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Federal Programs Proposed 

Organizational Chart 

Angela Kennedy 
Director of 

Federal Programs 

Dell Barnes 
Manager of Family Engagement 

Magen Schlechter 
Supervisor of Federal 

Programs 

TBA 
Monitoring & Compliance 

Specialist 

Lauren Blackwell 
Manager of Federal Programs 

Shanika Figueroa 
Coordinator of Students & 

Families in Transition 

Jesse Diaz – Title III 
Lead ESOL Coach 

Ondina Waldron 
Unaccompanied Youth 

Case Worker 

Pam Barron 
Vanessa Torres 
SFIT Specialists 

Yamil Figueroa 
Family Engagement Community 

Center Liaison 

Lizette Moreno 
Katia Valdeos 

Kathleen Santana 
Angelina Haripersad 

ESOL Traveling Leads 

TBA 
Grant Manager 
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Federal Programs 

Current Organizational Chart 

Angela Kennedy 
Director of 

Federal Programs 

Dell Barnes 
Manager of Family Engagement 

Magen Schlechter 
Coordinator of Federal 

Programs 

TBA 
Coordinator of Monitoring & 

Compliance 

Lauren Blackwell 
Administrative Assistant – 

Federal Programs 

Shanika Figueroa 
Coordinator of Students & 

Families in Transition 

Jesse Diaz – Title III 
Lead ESOL Coach 

Ondina Waldron 
Unaccompanied Youth 

Case Worker 

Pam Barron 
Vanessa Torres 
SFIT Specialists 

Yamil Figueroa 
Family Engagement Community 

Center Liaison 

Lizette Moreno 
Katia Valdeos 

Kathleen Santana 
Angelina Haripersad 

ESOL Traveling Leads 

Sonsee Sanders 
Coordinator of Program 

Evaluation 

TBA 
Grant Manager 

Michelle Barnes 
Darla Croft 

ESSA Specialists (TOSAs) 
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Federal Programs Proposed Reorganization 2022-23 

Name Current Position  Proposed Position

                            Current 

Salary, Benefits 
 Salary and Fringes

                        Proposed 

 Salary 

Salary, 
Benefits and 

Fringes 

Salary difference 
including benefits 

and fringes 
TBA Coordinator of Monitoring and Compliance Federal Programs Compliance Specialist $66,349.00 $86,760.05 $34,960.00 $42,217.21 -$44,542.84 
Schlechter, Magen Coordinator of Federal Programs Supervisor of Federal Programs $66,349.00 $86,760.05 $72,310.00 $93,958.56 $7,198.51 
Blackwell, Lauren Administrative Assistant Federal Programs Manager of Federal Programs $47,709.00 $64,250.39 $65,637.00 $85,900.24 $21,649.85 

Fringes calculated at 20.76% plus $6637 for benefits. 
Total Cost of Proposed Change -$15,694.48 

Federal Programs Proposed Reorganization 2023-24 

Name Current Position  Proposed Position

                            Current 

Salary, Benefits 
 Salary and Fringes

                        Proposed 

 Salary 

Salary, 
Benefits and 

Fringes 

Salary difference 
including benefits 

and fringes 
$0.00 
$0.00 
$0.00 

Fringes calculated at 20.76% plus $6637 for benefits. 
Total Cost of Proposed Change $0.00 

Federal Programs Proposed Reorganization 2024-25 

Name Current Position  Proposed Position

                            Current 

Salary, Benefits 
 Salary and Fringes

                        Proposed 

 Salary 

Salary, 
Benefits and 

Fringes 

Salary difference 
including benefits 

and fringes 
$0.00 
$0.00 

Fringes calculated at 20.76% plus $6637 for benefits. 
Total Cost of Proposed Change $0.00 
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Salary + Salary + 
Title General Title I Title II Title IV Title IX Fringe Title General Title I Title II Title IV Title IX Fringe Difference 

Director of Federal Programs @ 20%-50%-30% $26,594.00 $43,454.00 $17,729.00 $0.00 $0.00 $112,636.51 Director of Federal Programs @ 20%-50%-30% $26,594.00 $43,454.00 $17,729.00 $0.00 $0.00 $112,636.51 $0.00 
Coordinator of Federal Programs @ 90%-10% $0.00 $59,714.00 $0.00 $6,635.00 $0.00 $86,760.05 Supervisor of Federal Programs @ 90%-10% $7,231.00 $65,079.00 $0.00 $0.00 $0.00 $93,958.56 $7,198.51 
Coordinator of Monitoring and Compliance @ 70%- Federal Programs Compliance Specialist @ 70%-
30% $0.00 $46,444.00 $19,905.00 $0.00 $0.00 $86,760.05 30% $0.00 $33,396.30 $12,665.16 $0.00 $0.00 $42,217.21 -$44,542.84 

Coordinator of Program Evaluation @ 20%-80% $13,270.00 $53,079.00 $0.00 $0.00 $0.00 $86,760.05 

Coordinator of Students and Families in Transition $0.00 $66,349.00 $0.00 $0.00 $0.00 $86,760.05 Coordinator of Students and Families in Transition $0.00 $66,349.00 $0.00 $0.00 $0.00 $86,760.05 $0.00 
Administrative Assistant - Federal Programs $0.00 $47,709.00 $0.00 $0.00 $0.00 $64,250.39 Manager of Federal Programs $0.00 $65,637.00 $0.00 $0.00 $0.00 $85,900.24 $21,649.85 

Manager of Family and Community Engagement $0.00 $54,715.00 $0.00 $0.00 $0.00 $72,710.83 Manager of Family and Community Engagement $0.00 $54,715.00 $0.00 $0.00 $0.00 $72,710.83 $0.00 
Family and Community Centers Liaison $0.00 $32,267.00 $0.00 $0.00 $0.00 $45,602.63 Family and Community Centers Liaison $0.00 $32,267.00 $0.00 $0.00 $0.00 $45,602.63 $0.00 

Students and Families in Transition 
Students and Families in Transition Unaccompanied Unaccompanied Youth Case Worker @ 70 %-
Youth Case Worker @ 66%-34% $0.00 $31,516.00 $0.00 $0.00 $16,284.00 $64,360.28 30% $0.00 $31,516.00 $0.00 $0.00 $16,284.00 $64,360.28 $0.00 
Students and Families in Transition Specialist $0.00 $27,120.00 $0.00 $0.00 $0.00 $39,387.11 Students and Families in Transition Specialist $0.00 $27,120.00 $0.00 $0.00 $0.00 $39,387.11 $0.00 
Total $39,864.00 $462,367.00 $37,634.00 $6,635.00 $16,284.00 $745,987.95 Total $33,825.00 $419,533.30 $30,394.16 $0.00 $16,284.00 $643,533.42 
Fringes calculated at 20.76% plus $6637 for 
insurance. Difference by Fund -$6,039.00 -$42,833.70 -$7,239.84 -$6,635.00 $0.00 -$102,454.53 

Fringes calculated at 20.76% plus $6637 for 
insurance 
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Hernando County School Board 

Florida 
FLSA: Non-Exempt, Non-Union 

COORDINATOR OF MONITORING & COMPLIANCE SPECIALIST 

Required Qualifications: 

▪ Bachelor’s Degree in education from an accredited institution High School Diploma or equivalent 

▪ Hold a valid Florida teaching certificate Possess a valid Florida driver’s license 
▪ Eof teaching experienceExperience with federal grant compliance 

▪ Advanced experience in accounting and bookkeeping experience 

▪ Demonstrate proficiency in the use and management of technology  Ability to record and transcribe 

minutes 

▪ ▪ Knowledge of current principles and practices of federal programs  

Desired Qualifications: 

▪ Master’s Degree in Educational Leadership A.A. degree 

▪ Knowledge of Elementary and Secondary Education Act (1965) regulations and reauthorizations 

Performance Responsibilities: 

▪ Coordinate and/or assist with the implementation of federal programs including extended learning, 

professional development, monitoring and compliance, and private school program coordination 

▪ Assist school leadership teams with comprehensive needs assessments through analysis of 

disaggregated student performance data, demographic data, and other pertinent indicators 

▪ Assist in Eensureing that Title I schools comply with all requirements under the Elementary and 

Secondary Education Act regulations and reauthorizations 

▪ Assist in the evaluation of School Improvement Plans/Title I Plans for compliance and reporting 

▪ Prepare payroll for the Title I department, grant-funded positions, and special projects, including 

managing sign in sheets, extended leaves, additional duty, personnel action forms, benefits, tracking 

employee transfers, and leave donations 

▪ Distribute, track, and collect semi-annual letters and personnel activity reports 

▪ Assist with requests for vendor quotes 

▪ Maintain inventory and prepare property inventory transfers 

▪ Prepare and submit Federal Programs School Board agenda items 

▪ Assist in the direction and collection of time and effort logs for federally funded staff 

▪ Assist in the preparation and submission of FLDOE monitoring artifact uploads 

▪ Assist in the provision of equitable services to non-public schools, including scheduling meetings, 

typing meeting minutes, organizing and advertising the annual Federal Programs Symposium 
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▪ Support with the collection of program usage data for evaluations of federally funded programs 

▪ Communicate with the Florida Department of Education officials, district and school personnel, and 

the community concerning aspects of the federal programs  

▪ Develop and implement documents for use in federal programs, as needed 

▪ Plan and facilitate informational meetings for district and school personnel, as needed 

▪ Assist with the development and implementation of procedures for federal programs  

▪ Assist in collecting and maintainingEstablish systems, procedures and maintain records for purposes 

of monitoring and compliance 

▪ Collaborate withAssist school and district leaders to plan, implement, and monitor Title I, II, and IV 

professional development, activities, and programs 

▪ Assist with the orientation of new school-based Title I staff 

▪ Assist with School Advisory Councils and Title I Committee meetings 

▪ Assist in budget preparation, recordkeeping, records disposal, and reporting 

▪ Communicate policies and requirements to all stakeholders 

▪ Assist the parent, family, and community engagement team with compact audits 

▪ Stay abreast of  on-going state and federal mandates  

▪ Represent the district at state and regional meetings 

▪ Perform other duties as assigned by the Director Supervisor of Federal Programs and/or designee 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up 

to 10 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Director Manager of Federal Programs and/or designee 

Evaluation: 

Annual evaluation done by the Director Manager of Federal Programs and/or designee 

Terms of Employment: 

▪ 12-month employment 

▪ Grant funded 

Salary: 

Salary based upon approved salary schedule - Professional/Technical/Supervisory Category F  

Confidential Level J 

Formatted: Indent: Left: 0.38", No bullets or 

numbering 

Formatted: Right: 0", Space After: 0.35 pt, Line 

spacing: Multiple 1.04 li 

Formatted: Indent: Left: 0.5", First line: 0.05" 
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Job Code: 

63073 

Board Approved: 02/20/07 

Revised: 01/20/09, 03/03/09, 07/28/09, 01/11/11, 05/17/11, 06/10/14, 10/04/16, 12/10/18, 08/13/19, 

04/27/2021 

Coordinator of Monitoring and Compliance 
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Hernando County School Board 

Florida 
FLSA: Non-Exempt, Non-Union 

MONITORING & COMPLIANCE SPECIALIST 

Required Qualifications: 

▪ High School Diploma or equivalent 
▪ Possess a valid Florida driver’s license 
▪ Experience with federal grant compliance 
▪ Advanced experience in accounting and bookkeeping experience 
▪ Ability to record and transcribe minutes 
▪ Knowledge of current principles and practices of federal programs 

Desired Qualifications: 

▪ A.A. degree 
▪ Knowledge of Elementary and Secondary Education Act (1965) regulations and reauthorizations 

Performance Responsibilities: 

▪ Coordinate and/or assist with the implementation of federal programs including extended learning, 
professional development, monitoring and compliance, and private school program coordination  

▪ Assist in ensuring that Title I schools comply with all requirements under the Elementary and 
Secondary Education Act regulations and reauthorizations 

▪ Assist in the evaluation of School Improvement Plans/Title I Plans for compliance and reporting 
▪ Prepare payroll for the Title I department, grant-funded positions, and special projects, including 

managing sign in sheets, extended leaves, additional duty, personnel action forms, benefits, tracking 
employee transfers, and leave donations 

▪ Distribute, track, and collect semi-annual letters and personnel activity reports 
▪ Assist with requests for vendor quotes 
▪ Maintain inventory and prepare property inventory transfers 
▪ Prepare and submit Federal Programs School Board agenda items 
▪ Assist in the direction and collection of time and effort logs for federally funded staff 
▪ Assist in the preparation and submission of FLDOE monitoring artifact uploads 
▪ Assist in the provision of equitable services to non-public schools, including scheduling meetings, 

typing meeting minutes, organizing and advertising the annual Federal Programs Symposium 
▪ Support with the collection of program usage data for evaluations of federally funded programs 

▪ Assist with the development and implementation of procedures for federal programs 
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▪ Assist in collecting and maintaining records for purposes of monitoring and compliance 
▪ Assist school and district leaders to plan, implement, and monitor Title I, II, and IV professional 

development, activities, and programs 
▪ Assist with School Advisory Councils and Title I Committee meetings 
▪ Assist in budget preparation, recordkeeping, records disposal, and reporting 
▪ Assist the parent, family, and community engagement team with compact audits 
▪ Stay abreast of on-going state and federal mandates 
▪ Perform other duties as assigned by the Supervisor of Federal Programs and/or designee  

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up 
to 10 pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Manager of Federal Programs and/or designee  

Evaluation: 

Annual evaluation done by the Manager of Federal Programs and/or designee  

Terms of Employment: 

▪ 12-month employment 
▪ Grant funded 

Salary: 

Salary based upon approved salary schedule Confidential Level J 

Job Code: 

Board Approved: 02/20/07  
Revised: 01/20/09, 03/03/09, 07/28/09, 01/11/11, 05/17/11, 06/10/14, 10/04/16, 12/10/18, 08/13/19, 
04/27/2021 

Coordinator of Monitoring and Compliance 
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Hernando County School Board  

Florida  
FLSA: Exempt, Non-Union  

  
COORDINATOR SUPERVISOR OF FEDERAL PROGRAMS  

  

  

Required Qualifications:  

  

 Bachelor’s Degree in Education or a related field from an accredited institution  

 Knowledge of curriculum program design, implementation and evaluation in a variety of 

content areas  

 Knowledge of the operational procedures of federal programs including guidelines and 

regulations relating to federal programs  

 Ability to communicate effectively orally and in writing  

  Experience in program administration and supervision  

  
Desired Qualifications:  

  
 Master’s Degree in Education or  related field  

 Three (3) years of previous supervisory experience  

 Considerable knowledge of Elementary & Secondary Education Act (1965) regulations 

and reauthorizations Florida’s Differentiated Accountability (DA) Model and Hernando 

County School District Policy  

 Knowledge of accounting principles and practices relating to federal programs  

  
Performance Responsibilities:  

  
 Develop the project applications for Title I, Part A, Title IV, and all associated project 

amendments 

 Coordinate all activities, programs and project components of Title I and Title IV  

 Coordinate the efforts of personnel in determining the instructional needs of students in 

Title I schools, including assisting school leaders with the comprehensive needs 

assessment through analysis of disaggregated performance data, demographic data, and 

other pertinent indicators  

 Coordinate and integrate Title I resources with the total school program  

 Assist in the orientation for new school-based Title I staff  

 Determine priorities for meeting instructional needs and supervise the preparation of the 

project proposals  

 Implement procedures to assure that adequate funds, personnel, materials, equipment and 

evaluation procedures are included in each project proposal  
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 Coordinate evaluation procedures and improve programs as indicated by evaluation  

 Supervise the compilation and dissemination of data and reports necessary for proper 

operation of school-wide programs  

 Perform timely and regular consultation with private schools  

 Coordinate and oversee the inventory monitoring process for equipment and materials 

purchased with Title I and Title IV funds 

 Ensure the district’s compliance with federal and state laws and regulations 

 Collaborate with other federal programs 

 Assist school leadership teams with comprehensive needs assessments through analysis of 

disaggregated student performance data, demographic data, and other pertinent indicators 

 Plan and facilitate informational meetings for school and district personnel 

 Work with school and district leaders to evaluate federally funded programs  

 Supervise Parent, Family, and Community Engagement staff; conduct annual 

performance evaluations, and make recommendations for appropriate employment action 

 Represent the District at state and regional meetings and conferences 

 Assist the Director with all other federal funding opportunities, including applications, 

amendments, monitoring and reporting 

 Regularly communicate with the Director of Federal Programs regarding all ongoing 

situations, programs, changes and practices in the areas of assigned responsibility 

 Serve as the main contact for Federal Programs in the absence of the Director 

 Perform other duties as assigned by the Director of Federal Programs and/or designee 

Physical Demands:  

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force 

frequently, and/or up to 10 pounds of force regularly or as needed to move objects 

Reports to:  

Reports directly to the Director of Federal Programs and/or designee 

Evaluation:  

Annual evaluation done by the Director of Federal Programs and/or designee 

Terms of Employment:  

12-month employment 

Grant funded  

Salary:  

Formatted: Space After:  0.35 pt, Line spacing: 

Multiple 1.04 li
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Salary based upon approved salary schedule - Professional/Technical/Supervisory Category F G 

Job Code:  

63073  

Board Approved: 01/20/09  

Revised: 07/28/09, 07/27/10, 05/17/11, 09/06/11, 06/05/12, 06/10/14, 12/10/18, 08/13/19, 

04/27/21, 07/20/21  

Coordinator Supervisor of Federal Programs  
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Hernando County School Board  
Florida  

FLSA: Exempt, Non-Union  
  

SUPERVISOR OF FEDERAL PROGRAMS  
  
  
Required Qualifications:  

  
 Bachelor’s Degree in Education or a related field from an accredited institution  
 Knowledge of curriculum program design, implementation and evaluation in a variety of 

content areas  
 Knowledge of the operational procedures of federal programs including guidelines and 

regulations relating to federal programs  
 Ability to communicate effectively orally and in writing  
 Experience in program administration and supervision  

  
Desired Qualifications:  

  
 Master’s Degree in Education or  related field  
 Three (3) years of previous supervisory experience  
 Considerable knowledge of Elementary & Secondary Education Act (1965) regulations 

and reauthorizations Florida’s Differentiated Accountability (DA) Model and Hernando 
County School District Policy  

 Knowledge of accounting principles and practices relating to federal programs  
  
Performance Responsibilities:  

  
 Develop the project applications for Title I, Part A, Title IV, and all associated project 

amendments 
 Coordinate all activities, programs and project components of Title I and Title IV  
 Coordinate the efforts of personnel in determining the instructional needs of students in 

Title I schools, including assisting school leaders with the comprehensive needs 
assessment through analysis of disaggregated performance data, demographic data, and 
other pertinent indicators  

 Coordinate and integrate Title I resources with the total school program  
 Assist in the orientation for new school-based Title I staff  
 Determine priorities for meeting instructional needs and supervise the preparation of the 

project proposals  
 Implement procedures to assure that adequate funds, personnel, materials, equipment and 

evaluation procedures are included in each project proposal  
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 Coordinate evaluation procedures and improve programs as indicated by evaluation  
 Supervise the compilation and dissemination of data and reports necessary for proper 

operation of school-wide programs  
 Perform timely and regular consultation with private schools  
 Coordinate and oversee the inventory monitoring process for equipment and materials 

purchased with Title I and Title IV funds 
 Ensure the district’s compliance with federal and state laws and regulations 
 Collaborate with other federal programs 
 Assist school leadership teams with comprehensive needs assessments through analysis of 

disaggregated student performance data, demographic data, and other pertinent indicators 
 Plan and facilitate informational meetings for school and district personnel 
 Work with school and district leaders to evaluate federally funded programs  
 Supervise Parent, Family, and Community Engagement staff; conduct annual 

performance evaluations, and make recommendations for appropriate employment action 
 Represent the District at state and regional meetings and conferences 
 Assist the Director with all other federal funding opportunities, including applications, 

amendments, monitoring and reporting 
 Regularly communicate with the Director of Federal Programs regarding all ongoing 

situations, programs, changes and practices in the areas of assigned responsibility 
 Serve as the main contact for Federal Programs in the absence of the Director 
 Perform other duties as assigned by the Director of Federal Programs and/or designee 

Physical Demands:  

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force 

frequently, and/or up to 10 pounds of force regularly or as needed to move objects 

Reports to:  

Reports directly to the Director of Federal Programs and/or designee 

Evaluation:  

Annual evaluation done by the Director of Federal Programs and/or designee 

Terms of Employment:  

12-month employment 

Grant funded  

Salary:  
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Salary based upon approved salary schedule - Professional/Technical/Supervisory Category G 

Job Code:  

63073  

Board Approved: 01/20/09  
Revised: 07/28/09, 07/27/10, 05/17/11, 09/06/11, 06/05/12, 06/10/14, 12/10/18, 08/13/19, 
04/27/21, 07/20/21  

Supervisor of Federal Programs  
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Hernando County School Board 

Florida 
FLSA: Non-Exempt, Non- Union 

ADMINISTRATIVE ASSISTANT -–MANAGER OF FEDERAL PROGRAMS 

Required Qualifications: 

 High school diploma or General Education Diploma (GED)A.A. degree or A.S. degree in related 

field 

 Minimum of five (5) years of federal programs related to accounting and bookkeeping experience 

 Knowledge of District policies and procedures, audit processes, state laws, federal laws, and rules 

related to federal funding bookkeeping and office experience 

 Ability to record and transcribe minutes 

 Experience managing large budgets for multiple funding sources across several cost centers via 

Microsoft Excel and Skyward 

 Ability to manage, coordinate, and initiate 

 Advanced experience in accounting and bookkeeping procedures 

 Knowledge of audit procedures, laws, rules and District policies and procedures 

 Knowledge of current principles and practices of federal programs 

 Ability to organize and manage reports, manuals, correspondence, phone calls, etc. 

 Working knowledge of purchasing related policies and procedures 

 Considerable knowledge of office practices, procedures, equipment, and computer programs 

materials 

 Knowledge of and ability to use necessary computer programs 

 Ability to demonstrate initiative and independent judgment without direct supervision 

 Strong written and verbal communication skills 

Formatted: Strikethrough 

Formatted: Strikethrough 

 Ability to Experience accurately managinge and completinge multiple concurrent duties 

 Must possess a valid Florida driver’s license 

Desired Qualifications: 

Pass typing test of 50 words per minute Experience writing and managing entitlement grants 

 Considerable knowledge of managing multiple federal funding sources 

 Broad knowledge of the purchasing, human resources, and finance portions of the Skyward 

software system 

 Experience with managing inventory, barcoding, and using Alexandria 

 Knowledge of accounting principles and practices relating to federal programs 

 Familiarity with the FLDOE Red Book, and FLDOE Green Book 

 Good interpersonal skills and the ability to maintain positive relationships and communicate 

effectively (both orally and written) with staff, district personnel, private school administrators, 

community members, and vendors 

Formatted: Indent: Left: 0.4", Hanging: 0.01", No 

bullets or numbering 
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Performance Responsibilities: 

 Compile information, including but not limited to contracts, funding for personnel, and quotes, to 

support with grant application completion, budget management, and reporting 

 Support the management of all activities, programs and project components related to federal grants 

 Manage the budgets for grant funded personnel hired at the school and district level 

 Coordinate and integrate federally funded resources with the total school programs 

 Direct, coordinate, and initiate purchase requisitions for every Title I, and other grant funded 

expenditure for all schools and departments 

 Support the implementation of procedures to assure that adequate funds, personnel, materials, 

equipment and evaluation plans are included in each project proposal 

 Track expenditures for all District divisions, departments and/or schools receiving Federal grant funds 

 Manage the compilation of fiscal reports for U.S. Department of Education, Florida Department of 

Education, and District divisions and departments 

 Ensure that Title I schools comply with all requirements related to the Elementary and Secondary 

Education Act regulations and reauthorizations 

 Ensure the District’s compliance with federal and state laws and regulations 

 Collaborate with other federal programs to ensure best practices are being used where expenditures 

are concerned 

 Support the implementation of federal programs including extended learning, professional 

development, monitoring and compliance, and private school program coordination 

 Collaborate on the development and implementation of procedures for federal programs 

 Regularly communicate and collaborate with the Director and Supervisor of Federal Programs 

regarding all ongoing situations, programs, changes and practices in the areas of assigned 

responsibility 

 Manage all aspects of the formal bid process for schools and departments for all purchases related to 

federal funded purchases that require formal quotes 

 Compile budget amendment, and/or journal entry documentation for the movement of funds to and 

within department and/or school accounts 

 Collaborate with the Monitoring and Compliance Specialist, and the Finance Department to ensure 

accuracy of accounts 

 Collaborate with school administrators to ensure that funds are being used in a timely manner, based 

on what was approved by the FLDOE 

 Support school administrators and department leaders with implementing Federal Programs’ required 
procedures 

 Create and maintain project initiative spreadsheets and databases, and budgetary data in Skyward for 

federally funded grants 

 Maintain effective filing system for Federal Programs grants management, accountability documents, 

correspondence, reports, etc. 

 Develop and implement documents for use in Federal Programs, public, and private schools 

 Oversee the inventory management process for items ordered with Federal funds 

 Manage grant funded items sent for public sale from Federal Programs and schools 

 Input and maintain various records and manuals related to policies and procedures for Federal 

Programs 

 Verify data changes for grant-funded personnel, and maintain a spreadsheet that outlines salary 

changes 

 Act as a liaison between the school bookkeepers and the Federal Programs department 

 Act as a liaison between the school bookkeepers and the Human Resources department for matters 

concerning Federally funded personnel hiring, transfers, and additional duty 
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 Prepare and maintain all work orders related to School Dude 

 Maintain service contracts and contact vendors for service when needed 

 Submit vendor contracts, agreements and quotes to the Board attorney for review 

 Act as the primary contact for vendors 

 Support with the consultation process with private schools for equitable services 

 Oversee the daily functions of the department when the Director and Supervisor of Federal 

Programs are not available 

 Supervise assigned personnel, conduct annual performance 

evaluation and make recommendations for appropriate 

employment action 

 Perform other duties as assigned by the Director of Federal Programs and/or designee 

Perform other duties as assigned by the Director of Federal 

Programs and/or designee 

Physical Demands: 

Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 10 

pounds of force regularly or as needed to move objects 

Reports to: 

Reports directly to the Director of Federal Programs and/or designee 

Evaluation: 

Annual evaluation done by the Director of Federal Programs and/or designee 

Terms of Employment: 

 12-month employment 

 Grant funded position  

Salary: 

Salary based upon approved salary schedule – Confidential Level L Professional/Technical/Supervisory 

Category E 

Job Code: 63091 

Board Approved: 08/09/11 

Revised: 06/10/14, 7/6/2015, 12/10/18, 2/26/19 

Formatted: List Paragraph, Bulleted + Level: 1 + 

Aligned at: 0.25" + Tab after: 0.5" + Indent at: 0.5" 

Formatted: Indent: Left: 0.4", Hanging: 0.01", Right: 

2.46", No bullets or numbering 
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Administrative Assistant – Manager of Federal Programs 
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Hernando County School Board    
 Florida    

FLSA: Exempt, Non- Union  
  

–MANAGER OF FEDERAL PROGRAMS 
    

Required Qualifications:  
  

 A.A. degree or A.S. degree in related field 
 Minimum of five (5) years of federal programs related to accounting and bookkeeping experience 
 Knowledge of District policies and procedures, audit processes, state laws, federal laws, and rules 

related to federal funding Experience managing large budgets for multiple funding sources across 
several cost centers via Microsoft Excel and Skyward 

 Ability to manage, coordinate, and initiate  
 Knowledge of audit procedures, laws, rules and District policies and procedures  
 Knowledge of current principles and practices of federal programs 
 Working knowledge of purchasing related policies and procedures 
 Considerable knowledge of office practices, procedures, equipment, and computer programs  
 Ability to Experience accurately managing and completing multiple concurrent duties 
 Must possess a valid Florida driver’s license  

  
Desired Qualifications:  
 Experience writing and managing entitlement grants 
 Considerable knowledge of managing multiple federal funding sources 
 Broad knowledge of the purchasing, human resources, and finance portions of the Skyward software  
system 
 Experience with managing inventory, barcoding, and using Alexandria 
 Knowledge of accounting principles and practices relating to federal programs 
 Familiarity with the FLDOE Red Book, and FLDOE Green Book 
 Good interpersonal skills and the ability to maintain positive relationships and communicate 
effectively (both orally and written) with staff, district personnel, private school administrators, 
community members, and vendors 

 

 
Performance Responsibilities:  

  

 Compile information, including but not limited to contracts, funding for personnel, and quotes, to 
support with grant application completion, budget management, and reporting 

 Support the management of all activities, programs and project components related to federal grants 
 Manage the budgets for grant funded personnel hired at the school and district level 
 Coordinate and integrate federally funded resources with the total school programs 
 Direct, coordinate, and initiate purchase requisitions for every Title I, and other grant funded 

expenditure for all schools and departments 
 Support the implementation of procedures to assure that adequate funds, personnel, materials, 

equipment and evaluation plans are included in each project proposal 
402



 Track expenditures for all District divisions, departments and/or schools receiving Federal grant funds 
 Manage the compilation of fiscal reports for U.S. Department of Education, Florida Department of 

Education, and District divisions and departments 
 Ensure that Title I schools comply with all requirements related to the Elementary and Secondary 

Education Act regulations and reauthorizations 
 Ensure the District’s compliance with federal and state laws and regulations  
 Collaborate with other federal programs to ensure best practices are being used where expenditures 

are concerned 
 Support the implementation of federal programs including extended learning, professional 

development, monitoring and compliance, and private school program coordination 
 Collaborate on the development and implementation of procedures for federal programs 
 Regularly communicate and collaborate with the Director and Supervisor of Federal Programs 

regarding all ongoing situations, programs, changes and practices in the areas of assigned 
responsibility 

 Manage all aspects of the formal bid process for schools and departments for all purchases related to 
federal funded purchases that require formal quotes 

 Compile budget amendment, and/or journal entry documentation for the movement of funds to and 
within department and/or school accounts 

 Collaborate with the Monitoring and Compliance Specialist, and the Finance Department to ensure 
accuracy of accounts 

 Collaborate with school administrators to ensure that funds are being used in a timely manner, based 
on what was approved by the FLDOE 

 Support school administrators and department leaders with implementing Federal Programs’ required 
procedures 

 Create and maintain project initiative spreadsheets and databases, and budgetary data in Skyward for 
federally funded grants 

 Maintain effective filing system for Federal Programs grants management, accountability documents, 
correspondence, reports, etc. 

 Develop and implement documents for use in Federal Programs, public, and private schools 
 Oversee the inventory management process for items ordered with Federal funds 
 Manage grant funded items sent for public sale from Federal Programs and schools 
 Input and maintain various records and manuals related to policies and procedures for Federal 

Programs 
 Verify data changes for grant-funded personnel, and maintain a spreadsheet that outlines salary 

changes 
 Act as a liaison between the school bookkeepers and the Federal Programs department 
 Act as a liaison between the school bookkeepers and the Human Resources department for matters 

concerning Federally funded personnel hiring, transfers, and additional duty 
 Prepare and maintain all work orders related to School Dude 
 Maintain service contracts and contact vendors for service when needed 
 Submit vendor contracts, agreements and quotes to the Board attorney for review 
 Act as the primary contact for vendors  
 Support with the consultation process with private schools for equitable services 
 Oversee the daily functions of the department when the Director and Supervisor of Federal 

Programs are not available 
 Supervise assigned personnel, conduct annual performance 

evaluation and make recommendations for appropriate 
employment action 

 Perform other duties as assigned by the Director of Federal Programs and/or designee 
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Physical Demands:  

  
Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 10 
pounds of force regularly or as needed to move objects  

 Reports to:  
  

Reports directly to the Director of Federal Programs and/or designee  
  

Evaluation:  
  

Annual evaluation done by the Director of Federal Programs and/or designee   
  

Terms of Employment:  
  

 12-month employment  
 Grant funded position   

  
Salary:  

  

Salary based upon approved salary schedule – Professional/Technical/Supervisory Category E 
  
 

Job Code: 63091  

  
Board Approved:  08/09/11  
Revised: 06/10/14, 7/6/2015, 12/10/18, 2/26/19  

Manager of Federal Programs  
  

404



Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021

Federal Funds

Title I, Part A

4210E   6300  1610-1620 9462/9008 82300/90300

X

180,407.00

164,149.14

General Fund

General Fund

1100E   6300  1610  9410  00100

and Title II

9,395.86

212,680.15
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Hernando School District

School Board Regular Meeting

Agenda Item # 22-0712 6/14/2022

Title and Board Action Requested
Citizen Input on Hernando County School issues on which the School Board customarily takes action (Pink
Form - non-agenda items)

Executive Summary
Please see the attached form if you wish to make a presentation before the School Board for matters that pertain
to other Hernando County School issues on which the School Board customarily takes actions.

My Contact
Kelly A. Pogue
Secretary to the School Board and General Counsel
(352) 797-7253

2018-23 Strategic Focus Area
Pillar 4: Communication & Community Engagement

Financial Impact
There is no financial impact.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District.  Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/9/2022Page 1 of 1

powered by Legistar™406

http://www.legistar.com/


Hernando County School Board  
CITIZEN INPUT   

PINK SPEAKER  FORM  

Part 1: The  Process  
• This  is  the  opportunity for the  public  to  address  items  on  the  Board’s Agenda. Speakers who  wish  to  address  any matter 

of  relevance  to  the  operation  of  schools  not  included  on  the  agenda, additional  time  will  be  reserved  for Citizen  Input 
at  the  end  of  the  meeting’s  agenda. 

• Each  speaker will  have  three  (3) minutes  for each  section  of  Citizen  Input. 
• Speakers must  complete  this  Citizen  Input  Speaker  form. 
• Submit  the  completed  form with  any attachments  you  wish  to  share with  the  Board  to  the  Board Secretary prior to 

speaking. The  Board may  not  accept  documents  submitted  while  the  speaker is  providing  input. 
• The  public  is  reminded  that  it  may also  address  the  Board with  regard to  items  appearing  on  the  agenda  for public 

hearing  at  the  time  of  the  public  hearing. 

*Note: The  Board typically  does  not  respond  to  remarks or questions  made  during  Citizen  Input.  

• Inquiries  or comments  made  during  Citizen  Input  may  be  followed  up  with  the  citizen  and  reported  back to  the  Board 
by the  Superintendent  or his/her staff  as  soon  as  possible. 

• Although  the  Board  encourages  citizen  participation, it  must  also  be  understood  that  no  immediate  action  will  be  taken 
on  items  presented  during  the  public  comment  portion  of  the  meeting. 

• If  Board action is  needed, the  matter may  be  placed  on  the  agenda  of  an  upcoming  meeting  for further consideration. 

Part II: Decorum  
• Profanity is  strictly prohibited. 
• The  negative  use  of  any student’s  name,  or references  made  to  other students  or families,  is  strictly  discouraged. 

. 

Revised: October  2016  
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PLEASE PRINT ALL INFORMATION BELOW:  

Failure to complete this form or to sign below will  prevent the Citizen  Input form  
from being presented to the Board Chair.  

LEGAL  NAME:   

LEGAL  ADDRESS:   

PHONE:  (_________) 

Please check if this matter pertains to other Hernando County School  issues on which the School Board 
customarily takes action: Citizen  Input for topics not included on the agenda will  be reserved for time at the 
end of the School Board meeting agenda. 

Reminders: 

Limited agenda time and the need to conduct meetings in an  orderly fashion require that you adhere to the  
following Citizen’s Input guidelines:  

▪ The speaker will adhere to a three (3) minute time limit per speaker. 
▪ Time may not be yielded to other speakers. 
▪ The Chairperson has the authority to limit discussion if the subject is outside of the authority of the School 

Board Members regarding an issue that is repetitive or is addressing a legally confidential issue. 
▪ Materials or documents you wish to share with the School Board should be attached to this form. 
▪ The Chairperson may deny all forms submitted after the close of the Citizen’s Input section of the agenda. 

My signature is confirmation that I have read, understand and agree to  abide by  the guidelines listed above:   

Signature of speaker:    

FOR OFFICE USE ONLY: 

Chairperson’s Approval  of form:  Date Received: 

Chairperson’s Denial  of form based on Guideline No. 
Time Received: 

Revised: October 2016 
PINK SPEAKER FORM  408



Hernando School District

School Board Regular Meeting

Agenda Item # 22-0715 6/14/2022

Title and Board Action Requested
Recess public meeting for shade session pursuant to F.S. §286.011(8) to discuss pending litigation regarding
surtax ballot - HCSB v. Hernando County.  Following shade session, follow up action if and to the extent
necessary.

Executive Summary
Recess public meeting for shade session pursuant to F.S. §286.011(8) to discuss pending litigation regarding
surtax ballot - HCSB v. Hernando County.  Following shade session, follow up action if and to the extent
necessary.

My Contact
Dennis Alfonso
McClain Alfonso P.A.
352-797-7253

2018-23 Strategic Focus Area
Other

Financial Impact
The cost for this agenda item is $ 0, see attached budget sheet.  The cost for the previous fiscal year was $ 0.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District.  Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 6/9/2022Page 1 of 1

powered by Legistar™409

http://www.legistar.com/


------

---
---

Filing # 150951734 E-Filed 06/06/2022 05 :08 :45 PM 

IN THE CIRCUIT COURT OF 
THE FIFTH JUDICIAL CIRCUIT, fN 

AND FOR HERNANDO COlJNTY, FLORIDA 

HERNANDO COUNTY SCHOOL DISTRICT, 
and the HERNANDO COUNTY SCHOOL 
BOARD, 

Plaintiffs, 

:HERNANDO COUNTY, FLORIDA, the 
HERNAl'lDO COUNTY BOARD OF COUNTY 
COMMISSIONERS, and the from time-to-time 
incumbent members thereof, cunently .JOHN 
ALLOCCO, STEVE CHAMPION, WAYNE 
DUKES, JEFF HOLCOMB, and ELIZABETH 
NARVERUD, in their official capacities, 

Defendants. 
I----·------------

Case NQ 

~ EMERGENCY VEIUFIEU 0.. 

COMPLAINT :FOR PEREMPTORY LO 
s::I" 

WRIT OF MANDAMUS, AND OTHER APPROPIUATE RELIEF co 
0 
LO 

The Plaintiffs, HERNANDO COUNTY SCHOOL DISTRICT, and the HERNANDO 0 
N 
N 
0 

COUNTY SCHOOL BOARD, file this Emergency Verffied Complaint for Peremptory Writ of N 
(0 
0 
(0 
0lvfandarnus, and Other Appropriate Relief(the COMPLAINT), and sue the Defendants: HERN ANDO 
X 

COUNTY, FLORIDA; the HERNANDO COUNTY BOARD OF COUNTY 
~ 

~ 
COMMISSIONERS; and the from tirne-to-time incumbent members thereof: currently JOHN 0 

u 
(") 
LO 
0 

ALLOCCO, STEVE CHAMPION, WAYNE DUKES, JEFF' HOLCOMB, and ELIZABETH 0 
0 

N 
N 

NARVERUD, in their official capacities, saying as follows: =t::I: 
Q) 
(f) 

PARTIES u Cll 

0 
-0 

1. The Plaintiff, the Hernando County School District (the SCHOOL DISTRICT), is, C 
Cll 
C..__ 
Q) 

pursuant to ART. IX, Sec. 4., Fla. C'onst., the established school district for Hernando County, Florida. I 
-0 
Q) 

2. The Plaintiff, the Hernando County School Board, is, pursuant to ART. IX, Sec. 4.(b), LL 

~ 

(.)Fla. Const., the governing body of the SCHOO!. DISTRICT (collectively, the SCHOOL BOARD), and 
Cll 

C e 
has the duty and lawful authority to ''operate, control and supervise all free public schools within the t5 

Q) 

w 
school district and determine the rate of school district taxes within the limits prescribed herein." 
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The Defendants are: Hernando County, Florida, pursuant to ART. Vlll, Sec. l .(a), Fla. 

Const., a 

3. 

political subdivision of the State of Florida (the COUNTY); the COUNTY'S Board of County 

Cormnissioners, pursuant to ART. VIII, Sec. l .( e), Fla Const., its governing body and through which it 

acts (the COUNTY BOARD); and the from time-to-time incumbent members ofthe CouNTYBOAJID(the 

MEMBERS), cun:ently John Allocco, Steve Champion, Wayne Dukes, Jeff Holcomb, and Elizabeth 

Narverud, in their official capacities (collectively, the HEFENDA.t~TS and/or the COUNTY COMMISSION). 

,JURISDICTION 

4. Pursuant to ART. V, Sec. 5.(b), this Court has both subject matter jurisdiction ofthis 

action, and authority to issue all writs and judgments necessary or proper for the complete exercise 

ofits jurisdiction (the EXTRAORDINARY WRITS), including, but not limited to, writs ofmandamus. 

5. Pursuant thereto, §26.012, Fla. Stat., and RULE 1.630, Fla. R. Civ. P., this Court's 

subject matter jurisdiction, and its authority to issue ExrRAORDINAJW WRlTS, including, but not 

limited to, w-rits of mandamus, as confened by the Florida Constitution, are implemented. 

FACTS UPON '1VIUCH PLAINTffF RELIES 

6. Pursuant to § 1001.32(2), Fla. Stat., the SCHOOL BOARD shall "operate, control, and 

supervise all free public schools in their respective districts and may exercise any power except as 

expressly prohibited by the State Constitution or general law." 

7. Pursuant to §1013 .35(2), Fla. Stat., the SCHOOL DISTRICT, acting tlmJugh the SCHOOL 

BOARD, is required to establish a plan, both for the maintenance of existing educational facilities, 

and for the establishment offuture educational facilities, as the need for each arises (the DISTRICT 

EDUCATIONAL FACILITIES PLAN), and pursuant to Subsection (2)(a) thereof: 

(a) Annually, prior to the adoption of the district school budget, each district 
school hoard sball prepare a tentative district educational facilities plan that includes 
long-range planning for facilities needs over 5-year, 10-year, and 20-year periods. The 
plan must be developed in coordination with the general-purpose local governments 
and he consistent with the local government comprehensive plans. The school board's 
plan for provision ofnew schools must meet the needs ofall growing communities in 
the district, ran£:,ring from small rural communities to large urban cities. 

8. Pursuant to §l013.35(2)(b), Fla. Stat., and as an integral part of the DISTRICT 

EDUCATIONAL FACilJT!ES PLAN, the SCHOOL DISTRICT must establish a district facilities work 

2 
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program, which must include, but is not limited to, "a financially feasible district facilities work 

program for a five year period" (the WORK PROGRAM). 

9. In order to establish a finandall y foasibl e five ( 5) year WORK PROO RAM, the SCHOOL 

BOARD must be able to predict with fair accuracy the funding that will be available to it during the 

WORK PROGRAM'S rolling five (5) year planning horizon. 

10. Pursuant to §212.055(6), P1a. Stat., and upon approval by majority vote of the 

COUNTY'S electors in a reforendurn, the SCHOOL BOARD may levy a discretionary School Capital 

Outlay Smtax ofup to one-half percent (0.5%) on sales of non-exempt goods and services within 

the geographic boundaries of the C0lJNTY (a SCHOOL CAPITAL OUTLAY SURTAX). 

11. In 2015, the SCHOOL BOARD, pursuant to a resolution adopted by it (the 2015 

RESOLUTION), presented a Referendum to the COUNTY'S electors (the 2015 REFERENDUM) to levy 

a one-halfpercent (0.5%1) Scr-rooLCAPITALOUTl,AY SURTAX for a ten (10) year period, which2015 

REFERENDUM was approved (the 2015 SCHOOL CAPITAL OUTLAY SURTAX). 

12. The 2015 SCHOOL CAPITAL OUTLAY SURTAX has been collected beginning as of 

January 1, 2016, and will expire on December 3 I, 2025, the end of its approved duration. 

13. Plruming for new schools to meet increasing population demands requires a minimum 

of five (5) years for prope1ty acquisition, land use approval by the COlJNTY COMMISSION, securing 

of financing, facility design, and construction. 

14. Before plruming for construction of new school facilities can begin, the SCHOOL 

DlSTRlCT must be assured of a continuing flow of predictable revenues, including, but not limited 

to, taxes, to support any bonding that may be necessary to finance such facilities. 

15. The COUNTY'S population, and, hence, that of the SCHOOL DrSTRTCT, is growing 

exponentially, with approximately fifteen thousand (15,000) new home sites either already approved 

by the COUNTY CnMJvIISSION, or in the existing "pipeline" for their approval. 

16. That growth, and the projections for it to continue unabated, has put enonnous and 

unremitting pressure on the SCHOOL BOARD in discharging its statutory duty to develop and 

implement a financially feasible WORK PROGRAM for its roiling five (5) year pla1ming horizon. 

3 
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17. Accordingly, the SclmOL DISTRICT, on April 12, 2022, unanimously adopted its 

Resolution R22-005 (the 2022 RESOLUTION), a copy ofwhich is attached as Exhibit-A hereto, to 

place a referendum on the November 08, 2022, General Election Ballot (the 2022 BALLOT) seeking 

renewal ofthe half-percent (0.5%) 2015 SCHOOLCAPlTALOUTLAYSURTAXforten (10)years, from 

January 1, 2026, to December 31, 2035, without overlap ofcollection (the 2022 REFERENDUM), and 

published a 2025 Ha{fCent Referendum Projects List, detailing the planned use of the proceeds of 

a renewed Smiax (the CruncAL PROJECTS), and a copy thereof is attached as Exhibit-B hereto. 

18. Upon adoption of the 2022 RESOLUTION, the SCHOOL BOARD presented the 2022 

RESOLUTION, and a statement, contained within the body of the 2022 RESOLUTION, conforming to 

the requirements of§ 101.161, F1a. Stat., to the COUNTY COJ1,1MISSION, pursuant to §212.055(6)(b), 

!:?la. Stat., which, in pe1iinent pmi, directs that the 2022 REFERENDU!vI"shall be placed on the ballot 

by the governing body of the county" ( emphasis added), as specified by the SCHOOL BOARD. 

19. Pursuant to §212.055(6)(b), Fla. Stat., the COUNTY Co:MMTSSION, when directed by 

the SCHOOL BOARD, had imposed upon it a statutmily mandated non-discretionary clear ministerial 

duty to place the 2022 REFERE1\TDUM on the 2022 BALLOT, as specified by the SCHOOL BOARD. 

20. The COUNTY COMMJSSION, at their April 26, 2022, meeting, considered their duty 

under the 2022 REFERENDUM, and, in their discussion thereof, among other things, the MEMBERS: 1 

a. Questioned the need for placing the 2022 REFERENDUM on the ballot 
three (3) yearsaheadoftheexpirationofthe 2015 SCHOOLCAPITAL0UTLAYSURTA.t'<.; 

b. Accused the SCHOOL BOARD, its Superintendent, and its Attorney, of 
failing to do appropriate due diligence; 

c. Expressed displeasure at the SCHOOL BOARD's electoral and/or school 
assignment distiicts; and 

d. Requested an opinion from the County Attorney regarding whether 
it could delay the 2022 REFERENDLTivr to the 2024 General Election, and defened their 
decision until their May 10, 2022, meeting. 

1 For an audio/video record of the discussion by the County Commission at their April 26, 2022, meeting, see 
http://hemandocountyfl.igm2.com/C itizens/Sp litView ,aspx?Mode=V ideo&Meetingl D=1902&Fmmat==Age11<hJ, 
the link to that meeting, beginning at approximately l :37 minutes through approximately 1 :46 minutes into the 
recording. Alternatively, search a browser for "Hernando County Agendas;" aHow a change of site to "Meeting 
Calender;" under Past Meetings select"See More;" for April 26, 2022, Board ofCounty Commissioners - Regular 
Meeting, select "Video;" and use the "slider" to set the recording at the beginning point. 

4 
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21. The COUNTY C0M!'v1ISSION, at their May 10, 2022, meeting, by a 4-1 vote, ignored 

their ministerial duty regarding the 2022 RESOLUTION, and refused to place it on the 2022 BALLOT 

for the 2022 General Election, instead, over the objection of the SCHOOL BOARD, and without legal 

authority, placing it on another ballot to be presented to the electorate in the 2024 General Election. 

22. In discussing whether to insert themselves into the decision making, planning, and 

policy prerogatives of the SCHOOL BOA RD, and substitute their judgment for that of the SCHOOL 

BOARD, the several County Commissioners, in their individual comments, among other things: 2 

a. Expressed general dissatisfaction with the SCHOOL BOARD, and the 
establishment and implementation of certain of its policies and procedures; 

b. Acknowledged a divisiveness in their relationship with the SCHOOL 
BOARD, causing many ofthem to have no desire to coordinate with the SCHOOL BOARD; 

c. Acknowledged the rapid growth ofthe COUNTY and the need to have 
long-term SCHOOL DISTRICT planning to accommodate that growth; 

d. Acknowledged the need to be able to finance, through bonding, 
facilities to accommodate growth; 

e. Acknowledged the need to have a predictable long-term revenue flow 
to bond the construction of new school facilities to meet growih needs; 

t: Expressed concern that a period of increasing inflation was an 
inappropriate time to adopt ne,;,v taxes; 

g. Speculated that, over the next two (2) years, the legislature could 
change the SCHOOL CAPITAL OUTLAY SURTAX authorizing statutes; 

h. Speculated that the SCHOOL BOARD may, in 2024, seek to review its 
existing one percent (1.0%) sales tax surcharge, which also expires on December 31, 
2025, openly implying that, as a matter of policy, the COUNTY CoMMlSSI0N should 
require the SCHOOL BOARD to have both sales tax surcharges on the same ballot; 

L Speculated that, with tlu·ee (3) SCHOOL BOARD seats up for re-election 
on the 2022 General Election Ballot, there may be a change of SCHOOL BOARD 
membership that would avoid seeking renewed and extended taxes; 

j. Encouraged the public to vote in the SCHOOL BOARD races to defeat 
the cu1Tent SCHOOL BOARD MEMBERS standing for re-election; and 

2 For an audio/video record of the discussion by the County Commission at their May I 0, 2022, meeting, see 
http://hernandocountyfl.iqm2.com/Citizens/SplitView.aspx?Mode~,video&MeetmgID=l902&Format""Agenda, 
the link to that meeting, beginning at approximately 2:00 minutes through approximately 2: 10 minutes into the 
recording. Alternatively, search a browser for "Hernando County Agendas;" allow a change of site to "Meeting 
Calender;" under Past Meetings select "See More;'' for May 10, 2022, Board ofCounty Commissioners - Regular 
Meeting, select "Video;" and use the "slider'' to set the recording at the beginning point 
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k, Acknowledged the pendency of the COUNTY COMMISSION'S own 
§212.055(2), Fla. Stat., half-percent (0. 5%) Local Government Infrastructure Surtax 
being on the November 08, 2022 General Election Ballot. 

23. Under §212.055(6), Fla. Stat. (2015), a referendum for a School Capital Outlay 

Smtax could be placed on the ballot of either a special election called by a County Commission, a 

primary election, or the general election, during the election cycle, with the cmmty commission of 

the subject county having the discretion to select upon which election of the specific cycle the 

referendum was to be presented to the electorate (see Op. Atty. Gen., 98-29, in which that precise 

issue, between the Hernando County School Board and the Hernando County Board of Cotmty 

Commissioners, was addressed by the Florida Attorney General), but without discretion to selectthe 

election cycle of a year different from that specified by the school board. 

24. The issues discussed by the COUNTY C0ivllvllSSI0N, both at their April 26, 2022, and 

at their May 10, 2022, meetings, are issues relevant and material, and properly considered, if at all, 

only by the SCHOOL BOARD, in establishing its discretionary policy prerogatives and executing its 

discretionary planning function, not in the COUNTY COiv:IM1SSI0N' s execution oftheir ministerial duty 

to place the REFERENDUM on the 2022 BALLOT, as selected and specified by the SCHOOL BOARD. 

25. In 2019, pursuant to CH. 2019-64, Sec. 1., L.O.F., the Florida Legislature amended 

§212.055, Fla. Stat., both by amending Subsection (l)(c) thereof to eliminate a county commission's 

discretion to select the date the election, and by adding a new Subsection (10) thereto, requiring that, 

thereafter, all referenda for sales tax surcharges thereunder ''must be held at a general election," which, 

by standard rules of statutory construction, means the general election ofthe election cycle specified 

by the sponsoring agency, thus eliminating any discretion which a county conunissionmay theretofore 

have had to select a date for presentation of a §212.055, Fla. Stat., referendum to the electorate. 

26. By acting to place the 2022 REFERENDUM on a ballot in an election cycle other than 

that selected by the SCHOOLBOARD, the COUNTY Cmv1MISSION sought to intrude upon the policy and 

planning prerogatives vested by statute solely in the ScrmoLB0ARD, and to substhute theirjudgment 

for that of the SCHOOL BoARD. 

27. The incumbent CrnJNTY COMMISSIONERS' insertion of their judgment into, and 

interference with, the financial and construction timing required to be established by the SCHOOL 
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BOARD, in both its DISTRICTEDUCAT!ONALFACIUT!ESPLAN,and its WORK PROGRAM, will prevent 

the normal continuance of the SCHOOL BOARD'S coordination with the COUNTY COMMISSION, 

including, but not limited to, by execution of the CRITICAL PROJECTS to meet the needs of the 

COUNTY'S growing population in a manner consistent with the COUNTY'S Comprehensive Plan. 

28. The COUNTY'S Supervisor of Elections must have the ba1lot statement by August 1, 

2022, in order to include the 2022 REFERENDUM on the 2022 BALLOT. 

COUNT I 
'WRIT OF MANDAMUS TO COUNTY COMMISSION 

29. This is an action seeking issuance, by this Court, ofa Preemptive Writ qfMandamus, 

pursuant to RULE 1.630, Fla. R. Civ. P., to the COUNTY, to the COUNTY BOARD, to the COUNTY 

Co:rvuvHSSION, and to its current, and from time-to-time incumbent, MElVIBERS, directing them, and 

each of them, to place the 2022 REFERENDUM on the 2022 General Election Ballot 

30. Paragraphs 1.~,28 ., above, are realleged and incorporated herein by reference, as fully 

as if set forth in full and complete text. 

31. The Fifth District Court ofAppeal, inPoolev. City ofPort Orange, 33 So.3d 739, 741 

(Fla. 5tli DCA 2010) explained the nature ofmandamus as an extraordinary remedy, saying as follows: 

Mandamus is a common law remedy used to enforce an 
established legal right by compelling a person in an official capacity 
to perform an indisputable ministerial duty required by law. Puckett 
v. Gentry, 577 So.2d 965,967 (Fla. 5thDCA 1991). To state a cause 
of action for mandamus, a party must allege a clear legal right to 
performance of the act requested, an indisputable legal duty, and the 
lack of an adequate remedy at law. Radford v. Brock, 914 So.2d 
1066, 1067 (Pia. 2d DCA 2005). Mandamus is an appropriate remedy 
to compel a city's t1mely production of public records. Town of 
Manalapan v. Rechler, 674 So.2d 789, 790 (Fla. 4th DCA 1996). 

32. The Florida Supreme Court, in First National Bank ofKey West v. Filer, 107 Fla. 526, 

534, 145 So. 204, 207 (1933), defined a "ministerial duty" of a public officer or agency as follows: 

[A] duty is to be regarded as ministerial when it is a duty that has 
been positively imposed by law, and its performance required at a 
time and in a manner, or upon conditions which are specifically 
designated; the duty to perform under the conditions specified not 
being dependent upon the officer's judgment or discretion. 

33. A duty imposed, by statute, upon a local govermnent or official, to do an act, without 

conditions or discretion regarding the execution of that duty, constitutes a ministerial duty of that 
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government or official to perform the required act Poole, at 741, citing Town oflvlanalapan, at 790 

(production of public records is ministerial duty imposed by Ch. 119, Fla. Stat.). 

34. The Legislature, in §212.055( 6)(b ), F1a. Stat.: imposed upon the COllNTY CorvIMISSION 

the ministerial duty to place the 2022 REFERENDUM on the BALLOT; did not prescribe any conditions 

regarding the COUNTY COMMJSSJON's obligation to obey the legislative mandate; and did not confer 

upon the COUNTY COMMJSSION, or the current or from time-to-time incumbentMEl\tlBERS thereof, any 

discretion to act thereon other than in a purely ministerial fashion. 

35. Whether the SCHOOL BOARD has a clear legal right to have the REFERENDUM placed, 

and the COUNTY COMMISSlON has a clear legal duty to place the REFERENT>UM, on the 2022 General 

Election Ballot, is a question ofthe interpretation and construction ofthe §212.055(6)(b), Fla. Stat., 

which, in pertinent pari, mandatorily directs that a referendum required thereunder "shall be placed 

on the ballot by the governing body of the county" (emphasis added). 

36. The Florida Supreme Court, inJennyv.State,447 So.2d 1351, 1353 (Fla. 1984), said, 

regarding the statute under consideration therein, that (bracketed material added): 

By its very plain meaning, the statute is self-executing.... 
¥le will not rewrite the statute. Where a statute is unambiguous and 
clear upon its face, comts must accord the statute its plain meaning 
and are not free to construe it otherwise. Carson v. Miller, 370 So.2d 
10 [, 11] (Fla. 1979) [ ("We have consistently held that unambiguous 
statutory language must be accorded its plain meaning.")]; Heredia v. 
Allstate Insurance Co., 358 So.2d 1353 [,1355] (Fla. 1978) [(if 
legislature does not artfully harmonize a provision of law with other 
provisions ofthe same law, an acljustment is appropriately to be made 
only by the legislature, not by judicial redrafting)]. 

37. The use of the word "shall" in §212.055(6)(6), F1a. Stat., makes it mandatory that the 

COlJNTY COMMISSION schedule the REFERENDUM for a vote by the electors of the COUNTY. See 

Concerned Citizens ofPutnam County/hr Responsive Government, Inc., v. St. Johns River Tlflater 

Management District, 622 So.2d 520, 523 (Fla. 5th DCA 1993) (if "a matter of 'substance' rather than 

a 'matter of convenience' is involved, the word 'shall' will be strictly construed"), citing Neal v. 

Bryant, 149 So.2d 529, 533 (Fla. ] 962); see, also, Pv71ite v. lv.feans, 280 So.2d 20, 21 (Fla. P 1 DCA 

1973) (use of the word "shall" in a statute, according to its nonnal usage, has a mandatory 

connotation), also citing Neal v. Bryant, at 533. 
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38. The parts of speech known grammatically as "Articles" define whether textual 

references are made to a specific thing, or to a group or class of similar things.3 

39. The use of the definite Article "the"4 in the relevant phrase of §212.055(6)(h), Fla 

Stat., makes reference to, and thereby limits the COUNTY COMMISSION'S choice to, a specific ballot, 

rather than confon'ing discretion upon them to choose any ballot, among multiple possible ballots. 

40. If the Legislature had intended to confer such discretion upon the COUNTY 

CorvUvHSSION, it would have used the indefinite Article "a"5 which would have allowed them to chose 

one (1) among multiple election cycles for submittal of the 2022 REFERENDUM to the electorate. 

41. The apodictic logic of limiting the selection ofthe election cycle, in which to present 

the 2022 REFERENDUM to the electorate, to that specified by its sponsor, the SCHOOL BOARD, is that, 

otherwise, the COUNTY COMMISS[ON could frustrate the DISTRICT EDUCA TfONAL FACILITIES PLAN and 

the WORK PROGRAMby selecting an election cycle beyond the expiration ofthe 2015 SCHOOL CAPlTAL 

OUTLAY SURTAX, or even outside of the SCHOOL BOARD'S reasonable planning horizon. 

42. The 2022 RESOLUTION by the SCHOOL BOARD "specified" the ballot for the 2022 

General Election to be the ballot on which the REFERENDUM is to be placed. 

43. The requirement of§212.()55(10), Fla. Stat., that all referenda for sales tax surcharges 

be presented for consideration by the electorate in general elections, requires that the vote thereon 

be taken in the "specific" general election to which the SCHOOL BOARD made reference. 

44. The plain meaning of the clear and unambiguous language of the subject phrase of 

§212.055(6)(b), Fla. Stat., imposes a mandatory non-discretionary clear ministerial duty upon the 

COUNTY CrnvIMlSSlON, and directs them to place the 2022 REFERENDUM on the 2022 BALLOT. 

45. 'The SCHOOL BOARD has a clear legal right to have the 2022 REFERENDUM placed 

upon the 2022 General Election Ballot, during the election cycle of the SCHOOL BOARD'S choice. 

3 Articles are words that defme a noun as specific or unspecific. h!tp_:i/gTammarly.corn/blog/articles/ 

4 The definite Article is the word "the" which limits the meaning of a noun to one pmticular idea or thing, to the 
exclusion of all other similar ideas or things. http://grnmmarly.com/blog/articles/ 

5 The indefinite Articles are the words "a" and "an" and indicate that a noun refers to a general idea or class of 
things, rather than to a paiticular idea or thing. http://grammarly.com1blog/articles/ 
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46. Pursuant to §212.055(6)(b), Fla. Stat., the CmJNTY COMMISSION, and, acting 

collectively, each of the MEMBERS thereof, in their official capacities, have a statutorily directed 

mandatory non-discretionaiy clear rninisterial duty to place the 2022 REFERENDillvI on the General 

Election Ballot of the 2022 election cycle, as specified by the SCHOOL BOARD. 

47. 'Ibe refusal by the COUNTY COMMISSION, and, acting collectively, by each ofthe current 

:rvlEMBERS thereof in their official capacities, to place the 2022 REFERENDlJNI on the 2022 General 

Election Ballot, and, instead, to attempt to place it on the 2024 General Election Ballot, will :intenupt and 

delay the facilities planning statutorily required to be undertaken by the SCHOOL BOARD, and, therefore, 

will disserve the public interest, including, hut not limited to, the educationc'1l interest and well-being of 

the children and students that it is required by law to serve and educate. 

48. Only the COUNTY COMMISSION, and, acting collectively, each of the from time-to-

time incumbent MEMBERS thereof in their official capacities, are authorized, indeed, pursuant to 

§212.05 5(6)(b ), Fla. S'tat., directed, to act ministerially to place the 2022 REFERENDUM, on the 2022 

General Election Ballot for consideration by the electorate. 

49. Ifassurance ofthe ability and opportunity to secure a reliable and predictable income 

stream to support and fund potential bonding requirements is delayed for two (2) years, by defen-ing 

the 2022 REFERENDUM to the 2024 General Election Ballot, the SCHOOL BOARD will suffer 

irreparable injury, by being unable to establish a financially feasible Woruc PROGRAM for the 

CRITICAL PROJECTS in its rolling five (5) year planning horizon. 

50. The SCHOOL BOARD has no other adequate remedy, at law or otherwise, to avoid 

delays and disruptions in its statutorily mandated planning function, other than issuance of the 

requested Peremptot:V Writ ofMandamus to the COUNTY, the COlJNTY BOARD, and the COUNTY 

BOARD'S current and from time-to-time incumbent MEMBERS in their official capacities. 

WIIEREFORE, the PLAINTIFFS, the Hernando County School District, and the Hernando 

County School Board, request this Court to enter judgment directing the Clerk ofthis Court to issue 

a Perempto,y Tiflrit oflvfandamus to the DEFENDANTS, Hernando County, Florida, the Hernando 

County Board of County Commissioners, and the cunent MEMBERS thereof, John Allocco, Steve 
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Champion, Wayne Dukes, Jeff Holcomb, and Elizabeth Narverud, in their official capacities, 

directing them, and each of them, to execute their ministerial duty to place the 2022 REFERENDUM 

on the November 08, 2022, General Election Ballot. 

COUNTU 
MANDATORY IN.JUNCTION TO COUNTY COMMISSION 

51. This is an action seeking issuance of a T\,1andatmy Injunction to Hernando County, 

Florida, the Hemando County Board of County Commissioners, and the current, or from time-to-time 

incumbent, MElvffiERS thereof in their official capacities, requiring them, and each ofthem, to place the 

2022 REFERENl)TJM on the November 08, 2022, General Election Ballot. 

52. Paragraphs l.~28., and 31.~35., above, are realleged and incorporated herein by 

reference, as fully as if set fmth in foll and complete text 

53. A two (2) year delay in placing the 2022 REFERE1\TDUM upon the General Election 

Ballot will result in a significant delay and disruption in the facilities planning process of the 

SCHOOL BOARD, causing the availability ofstudent stations to meet the SCHOOLBOARD'Sprojections 

ofthe necessary number thereo±: based upon projections of the COUNTY'S, and, hence, the SCHOOL 

DISTRlCT'S, population growth, to be at least two (2) years out of sync with the need therefor, 

resulting in overcrowding and other descriptions of the education of students. 

54. Such a delay will result in classroom overcrowding, and other irreparable damage, 

to the SCHOOL BOARD, to the children and students which it serves and educates, and to the public. 

55. There is no adequate remedy, at law or otherwise, available to the SCHOOL BOARD 

for the injury that it will suffer, other than through mandatory injunctive relief 

56. It is solely the policy and planning prerogative of the SCHOOL BOARD to determine 

when a REFERENDUivl for a SCHOOL CAPITAL OUTLAY SURTAX is properly to be submitted to the 

electorate, the COUNTY CoM.IvUSSlON, and each of the MEivIBERS thereof, having, at most, a 

persuasive, not a supervisory, opportunity for policy and planning engagement with the SCHOOL 

BOARD regarding if, and when, to seek a SCHOOL CAPITAL OUTLAY SURTAX 

57. Since, it is the policy and planning prerogative solely ofthe SCHOOL BOARD to select 

at which general election the 2022 REFERENDUM is to be presented to the electorate, the C01JNTY, the 
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COUNTY CO:i'vllVIlSSION, and each of the current or from time-to-time incumbent MEMBERS thereof, 

have, at most, a persuasive, not a supervisory, opportunity for policy and planning engagement with 

the SCHOOL BOARD regarding which election cycle in which to submit a Reforendum to the electorate. 

58. Neither the COUNTY, nor the COUNTY COMMISSION, nor any of the current, or from 

time-to-time incumbent, !vlEMBERS thereof, have any either constitutional or statutory authority to 

intrude upon the policy and planning prerogatives of the SCHOOL BOARD in determining when to 

propose a SCHOOL CAPITAL OUTLAY SURTAX, and in which election cycle the 2022 REFERENDUM 

regarding the proposed SCHOOL CAPITAL OUTLAY SURTAX renewal and extension will be presented 

to the electorate. 

59. The arguments and body language of the individual County Commissioners, at both 

their April 26, 2022, meeting, at which they defe1Ted a decision to later, and at their May 10, 2022, 

meeting, at which they refused to place the REFERENDUM on the 2022 BALLOT specified by the 

SCHOOL BOARD, including the acknowledgment by them that they had their ow11 sales tax surcharge 

referendum on the November 08, 2022, ballot, gives rise to the reasonable inference that their 

motivation in pushing the 2022 REFERENDUM adopted by the SCHOOL BOARD to a later election cycle 

was to avoid having their half-percent (0.5%) referendum compete, for the support of the electorate, 

with the SCfIOOL BOARD'S similar 2022 REFERENDUM for renewal of its half-percent (0.5%) 2015 

SCHOOL CAPITAL OUTLAY SURTAX. See Paras. 20.~,22., above, and the footnotes thereto. 

60. At both ofthose meetings, the argument, rationale, and excuses, made by the current 

individual lv1EMBERS of the COUNTY C0MMlSSI0N, were wholly immaterial and in-elevant to the 

permissible parameters of the ministerial authority vested in them with regard to the placement of 

the SCHOOL BOARD'S urgent 2022 REFERENDUM on the 2022 General Election Ballot, as specifically 

selected by the SCHOOL BOARD. See Paras. 20.,-,22., above, and the footnotes thereto. 

61. The attempt by the COUNTY CorviM!SSION, and the individual current MEMBERS 

thereof, to arrogate to themselves the policy and planning _prerogatives vested solely in the SCHOOL 

BOARD, and to substitute their judgment, regarding the timing ofthe2022 REFERENDUM for SCHOOL 

CAPITAL OUTLAY SURTAX, for the judgment ofthe SCHOOL BOARD, is unsupported by any law, and 
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constitutes an illegal, gross, egregious, conflicted interest, self-interested, arbitrary, and capricious 

abuse of whatever discretion the COUNTY COMMISSION may have in the prem1ses, if any. 

62. It is in the best interest ofthe public, including, most importantly, but not limited to, 

the children and students which the SCHOOL BOARD serves and educates, for the SCHOOL BOARD to 

engage in long-term educational facility planning, which it is statutorily required, by§ 1013.35, F'la. 

5'tat., to do, in a smooth and uninterrupted plam1ing process. 

\X/HEREFORE, the SCHOOL DISTRICT and the SCHOOL BOARD request this Court to issue its 

lvlandatory Injunction to Hernando County, Florida, the Hernando County Board of County 

Commissioners, and the currently incumbent M.EtvIBERS thereof in their official capacities, requiring 

them, and each of them, to place the SCHOOL BOARD'S 2022 REFERENDUivf for a SCHOOL CAPITAL 

OUTLAY SURTAX on the November 08, 2022, General Election Ballot for consideration by the electorate. 

VERIFICATION 

I DECLARE, pursuant to §92.525(1 )(b ), Fla. Stat., and under penalties of pe1jury, that, on
J orsJe~~-- J:L __, 2022, I have read the above and foregoing Emergency Vertfied Complaint.for 

Peremptory Writ oflvlandamus, and Other Appropriate Relief, and verify that the facts stated therein, 
including, but not limited to, in Paragraphs l.~3., 6.-,28., 34.~~3 38.··~ 47),,50., 53.~62., are true, 
to the best of my knowledge and belief. · / 

/ ..'\ 

JOI:Ir~lSTR TO~Superintendent of the 
Hern,indo Co 1!)'~.fhool District 
Datei'Signed: ·- ~ ~ b ·24-

CERTIFICATE OF FILING 

I CERTIFY that, on .~Jse)fc/S-lp ,2022, a copy ofthe above and foregoing Emergency 
Verified Complaint.for Perempt01y Wdt oflvlandamus, and Other Appropriate Relief, has been filed 
with the Court via the E-Portal System. j//J' // . /f .,. .-~· c__ }·-c-~

<..JJ:/ ',.j,<L/ y(/ /A~;J (_.~ 
I 

JOSEPH M. MASON, JR., Esq. 
The Florida Bar Number: 108545 
McGEE & MASON, P.A. 
101 South Main Street (zip: 34601-3336) 
Post Office Box 1900 
Brooksville, Florida 34605-1900 
Telephone; (352) 796-0795 
Facsimile: (352) 796-0235 
E-mail: ComtDocs@McGeeMasonLaw.com 

JoeMason@McGceMasonLaw.com 
Attorney for the PLAINTIFFS 

JMM/cs1/jmm/csf\SCH052422.C-COMPLAINT-rev2.wpd 
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