EQUAL

OPPORTUNITY
SCHOOLS

Seeing, understanding, and unlocking student potential.

ANNUAL BOARD RETREAT | AGENDA

8:30am-5:00pm Thursday September 21, 2023 | *standing agenda items
Rhythm of the Board | Board File Share

Members: Doug Borchard, Ron Fortune, Joanne Harrell, Marcus Knight, Janet Olson, Darrell
Powell, Lee Vargas, Eric Weaver & Deborah Wilds

Staff: Darryl Adams, Andrew Cooper, Jacqueline Greer, Wing Leung, Eddie Lincoln, Dennis
Melton, Kelly Orehovec, Sasha Rabkin, Leslie St. Pierre, Akshai Wadhwani

Guests: Karla Floris & Victor Victin, Blue Meridian Project; John Morris, Director of Secondary
Education and John Stratton, Superintendent, Hernando County SD (FL); Chris Daniels

8:30-9:00: BREAKFAST

*9:00-9:10: WELCOME, INTRODUCTIONS AND APPROVAL OF THE CONSENT AGENDA
Joanne Harrell

*9:10-9:55: STORY FROM THE FIELD: HERNANDO COUNTY PUBLIC SCHOOLS
Eddie Lincoln, John Morris, John Stratton

9:55-10:25: CEO REPORT
Eddie Lincoln

10:25-10:45: FY23 OUTCOMES
Eddie Lincoln, Sasha Rabkin

10:45-11:00: BREAK

11:00-12:00: EOS MISSION & LANDSCAPE ANALYSIS
Eddie Lincoln, Sasha Rabkin
[Bridgespan framing]

12:00-1:00: LUNCH

1:00-2:00: EOS MISSION & LANDSCAPE ANALYSIS (CONT.)

*2:00-2:15: AUDIT & FINANCE COMMITTEE UPDATE
Doug Borchard, Dennis Melton

*2:15-2:30: GOVERNANCE COMMITTEE UPDATE
Lee Vargas, Leslie St. Pierre
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*2:30-2:45: PROGRAMS & IMPACT COMMITTEE UPDATE
Eric Weaver, Kelly Orehovec

*2:45-3:00: TECHNOLOGY COMMITTEE UPDATE
Janet Olson, Andrew Cooper

3:00-3:30: EXECUTIVE SESSION (WITH CEO)
3:30-4:00: EXECUTIVE SESSION (BOARD ONLY)

NEXT STEPS, NEXT AGENDA - Leslie St. Pierre
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