Hernando School District
School Board Workshop
Agenda - Final

Tuesday, May 12, 2026 2:00 PM District Office-Board Room
919 N. Broad Street
Brooksville, FL. 34601
CALL TO ORDER
PRESENTATIONS

1. 26-3741 Presentation on the Artificial Intelligence (Al) Guidance Framework

Attachments: HCSD Al Framework Board Workshop Presentation 5 12 26
DRAFT AI Policy Guidance Framework 2026
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

2. 26-3754 Review and tentative approval of the 2026-27 Instructional Personnel Evaluation
System Manual.

Attachments: MOU Evaluation Manual 25-26
School Counselor Evaluation.docx
Florida School Counselor Standards
hesd district instructional-acc- strike final
Instructional Evaluation Manual- Clean Final
Budget Sheet - NO Financial Impact

3. 26-3762 Review of the 2023-2028 Strategic Plan Priority 2 and Priority 3

Attachments: 25-26 Update Strategic Plan 2023-2028 - District Report 2024 MASTER

a)
No Impact Budget Sheet

GENERAL COUNSEL

ADDENDUM ITEMS

GOOD OF THE ORDER/BOARD DISCUSSION

School Board Comments

ADJOURNMENT

Page 1 of 2



School Board Workshop Agenda - Final May 12, 2026

The next School Board Meetings are scheduled for May 26, 2026:
2:00 PM - Workshop
6:00 PM - Regular Meeting

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.
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