
Hernando School District
School Board Workshop

Agenda - Final

District Office-Board Room
919 N. Broad Street

Brooksville, FL

2:00 PMTuesday, April 22, 2025

CALL TO ORDER

PRESENTATIONS

1. Presentation on the Adoption and Purchase of English Language Arts (ELA) 
Instructional Materials

25-2944

ELA Adoption Workshop Presentation
BAFL 2026 Narrative
myPerspectives FL 2026 Program Description
Study Sync One-pager Hernando
Budget Sheet ELA Textbook Adoption

Attachments:

2. Board Discussion of the Superintendent’s Evaluation25-2937

Superintendent Evaluation Timeline 2024-25 as of 02-25-25
FINAL Evaluation Tool 03-29-16 ACC
Rubric-Blank 2024-25
Pinder Superintendent Contract 062524
Budget Sheet Sept 2021 Revised NO Financial Impact ACC

Attachments:

GENERAL COUNSEL

ADDENDUM ITEMS

GOOD OF THE ORDER/BOARD DISCUSSION

School Board Comments

ADJOURNMENT

The next School Board Meetings are scheduled for May 6, 2025: 
1:00 PM - Informal Meeting
2:00 PM - Workshop
6:00 PM - Regular Meeting

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively 

prepare all students for a successful transition into a diverse and changing world .
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Hernando School District

School Board Workshop

Agenda Item # 1. 25-2944 4/22/2025���

Title and Board Action Requested
Presentation on the Adoption and Purchase of English Language Arts (ELA) Instructional Materials

Executive Summary
The Director of Elementary Programs, on behalf of the Superintendent of Schools, hereby requests the Board to
review the presentation on the adoption and purchase of ELA instructional materials per the Department of
Education adoption cycle. A review team consisting of instructional personnel from all schools and district
support staff collaborated in the selection of the materials. Florida Statute 1006.28 requires districts to select
and provide instructional materials aligned to the Florida Standards for all students. The 2025-2026 ELA
adoption is aligned to the new B.E.S.T. standards as required by the Florida State Department of Education.

My Contact
Tiffany Howard
Director of Elementary Programs
352-797-7000 ext. 433
howard_t@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Priority 1: Student Success

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.
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Florida Benchmark Advance ©2026 is a K-5 standards-based, core ELA program that provides a 
cohesive framework for the development of literacy skills and content knowledge over time. This 
framework reflects Science of Reading research about how children learn to read and expand their 
proficiency in the areas of phonological awareness, phonics and word study, fluency, vocabulary, 
and comprehension. The goals of Florida Benchmark Advance ©2026 include the following:  

• Build strong literacy foundations through explicit, systematic, spiraled instruction linked to 
contextualized decoding and encoding practice.  

• Develop comprehension and critical thinking skills for analyzing complex texts.  

• Build knowledge over time through vertically aligned units that require learners to engage deeply 
with a topic.  

• Expand general and academic vocabulary in support of reading, writing, and constructive 
conversations around knowledge-based topics.  

• Ensure the language and literacy development of English learners through language objectives, 
differentiated point-of-use scaffolding, and high expectations.  

• Provide differentiated resources and instructional practices that ensure accessibility for all 
learners.  

• Support both new and experienced teachers with embedded, multimodal professional learning 
opportunities.  

Florida Benchmark Advance ©2026 enables all students to master rigorous learning goals through 
strong differentiated instruction, focused English language development, and responsive teaching 
based on ongoing assessment. The program provides comprehensive resources and effective 
research-based instruction to support all components of the literacy or biliteracy block. Through 
targeted lessons that encourage high-level thinking and collaborative conversations students:  

• experience explicit, systematic foundational literacy instruction that lays the groundwork for 
literacy achievement. 

• encounter authentic complex texts in multiple formats through read-aloud, building reading 
foundation lessons, and close reading experiences. 

• speak and write about texts to demonstrate understanding. 

• engage in process writing of narrative, expository, and argumentative texts-plus poetry. 

• transfer skills and knowledge to new contexts during small-group instruction, independent 
reading, research and inquiry, and culminating writing tasks.  
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myPerspectives® Florida English Language Arts 
©2026 for grades 6–8 and English 1-4 is a research-
based, comprehensive literacy solution designed to 
help educators take literacy learning in Florida to the 
next level. Precise instruction at the depth of the 
clarifications prepares students for FAST Reading and 
B.E.S.T. Writing assessments, and the Sample Texts 
Companion and Test Prep Workbooks give students the 
required practice they need to be successful in meeting 
grade-level expectations.    

With myPerspectives Florida, teachers have 
access to high quality B.E.S.T. aligned 
instructional materials and cutting-edge digital tools to bring students in with relevant and engaging content; get 
students going with differentiation, support, and scaffolding for ALL learners; keep students on track with built-in 
formative assessments and progress monitoring; and let students explore, share, and grow with rigorous and 
collaborative experiences that hone reading, writing, and speaking and listening skills. 

Available in print and digital formats, the program consists of five to six units, each featuring topic-based, multi-genre 
texts and Essential Questions. Each unit incorporates a gradual release instructional model consisting of Whole-class 
Learning, Peer-Group Learning, and Independent Learning, with the teacher’s role evolving from instructor to facilitator 
to advisor. Purposeful activities develop student ownership of learning and reflect real-world scenarios, with students 
working in large groups, in smaller teams, and independently. All readings and activities build to a unit project that 
allows for student choice and a culminating Performance-Based Assessment that requires students to demonstrate 
their learning.  

Built-in differentiation includes support and scaffolding for all learners including English Language Learners with 
resources such as Exit Tickets with remediation, Language Coach, Language Support Lessons, Language Lab, and 
Newcomer Development Skills. A variety of engagement strategies motivate diverse learners and include active 
learning, digital resources, and collaborative learning opportunities including paired activities, discussion boards, small 
group work and projects, and more. 

myPerspectives Florida is unique in that it values the perspective of the learner, collectively and individually. The 
program intentionally creates a space for student voice and choice in which students can see themselves reflected in 
the stories they read and bring their own lived experiences to their learning. Students read and view relevant and 
diverse texts and media, have thought provoking discussions and collaborate with others, think and analyze ideas from 
a critical lens, write and respond to questions and prompts using text-evidence and effective communication skills, and 
develop transferable lifelong learning habits that prepare them to be successful in college and career.  

Learn more about myPerspectives Florida: Overview Video; Reviewer’s Guide 6-8, 9-12; TOC. 

Program Overview  
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Welcome Hernando County  
Educators and Board members to 

Study Sync 2026 
 
 
Florida StudySync continues to be grounded in research-based best practices for 6-8 English Language 
Arts instruction. The latest edition has been enhanced to ensure a solid alignment with B.E.S.T. 
standards and Science of Reading research.  Feature enhancements and new additions to the 
program are outlined below:  
 
 

Category Grades 6-8 

Explicit 
Knowledge 
Building 

• 2 new text-based Knowledge Building Blasts, per unit  
• 42 new informational articles (each provided at three distinct Lexile levels) 
• 9 enhanced Literary Focus lessons 

● 190 enhanced texts include a new Develop Knowledge or Develop Fluency 
activity with explicit guidance to the teacher. 

 

Vocabulary  ● 42 enhanced vocabulary lessons create a clearer sequence of explicit 
vocabulary instruction.  

● 21 new Vocabulary Practice lessons in every unit.  

Assessment ● 36 new FAST ELA Quizzes (2 per unit) 
● 18 new B.E.S.T. Writing lessons 
● 14 new FAST Test Prep skill lessons per grade. 

 

Foundational 
Skills 

● 41 new Fluency lessons 
● 9 new Fluency Benchmark assessments (3 per grade level) 
● 41 new Word Study lessons 

Additional 
Enhancements 

● Expanded selection of LMS integration options 
● FAST ELA Reading practice tests and skill lessons in print and digital formats 
● Fast, verbal teacher feedback on writing with the Video Feedback Tool  
● Ability to customize text selections with the District Administrator Tool  
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**

Budget Sheet - Revised Sept. 24, 2021

To be included in the 2025-2026 Fiscal Year Budget
Instructional Materials
1100E      5100     5200          9410 50400

4,500,000.00

X
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Hernando School District

School Board Workshop

Agenda Item # 2. 25-2937 4/22/2025���

Title and Board Action Requested
Board Discussion of the Superintendent’s Evaluation

Executive Summary
Board Member discussion on their individual evaluations of the Superintendent, based on their private meetings
with Mr. Pinder.

My Contact
Kelly A. Pogue
Secretary to the School Board and General Counsel
Pogue_k@hcsb.k12.fl.us

2023-28 Strategic Focus Area
Other

Financial Impact
See attached budget sheet.

If expenditure is not currently budgeted, this will serve as the budget amendment when Board approved. If the agenda item includes the purchase of
goods or services, the funds requested are an anticipated amount and may fluctuate depending on such factors as current market conditions, product
availability, additional funding sources, and the needs of the District. Should the actual cost exceed the anticipated amount, the Board approves the
additional cost, after review by the superintendent, but not in excess of the funds available in the site’s approved annual budget.

Hernando School District Printed on 4/15/2025Page 1 of 1
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Superintendent Evaluation Timeline 2024-25 
 

February 2025 

February 25, 2025 – Workshop 

• Discuss the 2024-25 superintendent evaluation process. 

• Provide the evaluation tool and rubric to board members. 

• Determine which board member will lead contract negotiations with the 
Superintendent. 

• Board members to meet individually with the Superintendent before April 21, 2025, 
to discuss their evaluation with him. 

 

April 2025 

April 21, 2025 – Last day to meet individually with the Superintendent to discuss his 
evaluation. 

April 22, 2025 – Workshop 

• Final evaluation discussion. 

• Evaluations will become public record. 

May 6, 2025 – Regular Meeting 

• Agenda item to approve the contract (terms of employment) with the 
Superintendent. 
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SUPERINTENDENT’S EVALUATION 
 
 
Standard 1: LEADERSHIP AND DISTRICT CULTURE 

This standard stresses the superintendent’s performance in leadership through empowering 
others, visioning, helping shape school culture and climate, and understanding multicultural and 
ethnic differences. 

 
Performance Indicators: 
(Do not rate individual indicators. These are listed only to help you think about the standard.) 
 
1.1 Facilitates a community process to develop and implement a shared vision that focuses on 

improving student achievement 
 
1.2  Promotes academic rigor that focuses on learning and excellence for schools 
 
1.3  Creates and supports a community of learners that empowers others to reach high levels of 

performance to achieve the district’s vision 
 
1.4  Models learning for staff and students 
 
1.5  Promotes understanding and celebrating school/community cultures 
 
1.6  Promotes and expects a school-based climate of tolerance, acceptance and civility 
 
1.7  Develops, implements, promotes and monitors continuous improvement processes 
 
The superintendent’s performance for this standard: 

� Outstanding - Consistently exceeds behaviors and skill expectations 
� Proficient - Meets most and exceeds some of behaviors and skill expectations 
� Needs Improvement – Meets some behaviors and skill expectations, but sometimes falls 

short 
 

Examples of types of evidence that can be collected by Superintendent: * 
• Involving community in planning and problem solving for the schools 
• Presentations/materials for community/parent meetings 
• District/school improvement plans 
• Charts for each school’s performance 
• Participation rates – other data about school and district family engagement activities 
• Evidence of community support and/or engagement 

 
 
 
 
 
 
*Items listed are examples that may or may not be included in the Superintendent’s annual presentation. 
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Standard 2: POLICY AND GOVERNANCE 
Working with the board to formulate internal and external district policy, defining mutual 
expectations of performance with the board and demonstrating good school governance to 
staff, students and the community at large. 

 
Performance Indicators: 
(Do not rate individual indicators. These are listed only to help you think about the standard.) 
 
2.1  Understands and articulates the system of public school governance and differentiates between 

policy-making and administrative roles 
 
2.2  Establishes procedures for superintendent/board interpersonal and working relationships 
 
2.3  Understands and interprets the role of federal, state and regional governments, policies and 

politics and their relationships to local districts and schools 
 
2.4  Uses legal counsel in governance and procedures to avoid civil and criminal liabilities 
 
The superintendent’s performance for this standard: 

� Outstanding - Consistently exceeds behaviors and skill expectations 
� Proficient - Meets most and exceeds some of behaviors and skill expectations 
� Needs Improvement – Meets some behaviors and skill expectations, but sometimes falls 

short 
 

Examples of types of evidence that can be collected by Superintendent: * 
• Documented recommendations to the board of policy additions/changes 
• Documentation of reviews of all handbooks, procedures, books, etc. 
• Documentation of program – compliance audits 
• Documentation of legal resources and fees on an annual basis for all litigation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Items listed are examples that may or may not be included in the Superintendent’s annual presentation. 
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Standard 3: COMMUNICATIONS AND COMMUNITY RELATIONS 
This standard emphasizes the skills necessary to establish effective two-way communications 
not only with students, staff and parents, but also the community as a whole, including 
beneficial relationships with the media. It also stresses responding to community feedback and 
building and building community support for the district. 
 

Performance Indicators: 
(Do not rate individual indicators. These are listed only to help you think about the standard.) 
 
3.1  Develops formal and informal techniques to gain external perceptions of district 
 
3.2  Demonstrates effective communication skills (written, verbal and non-verbal contexts, formal 

and informal settings, large and small groups and one-on-one environments) 
 
3.3  Promotes involvement of all stakeholders to fully participate in the process of schooling 
 
3.4  Establishes effective school/community relations, school/business partnerships and public 

service 
 
3.5  Understands the role of media in shaping and forming opinions as well as how to work with the 

media 
 
The superintendent’s performance for this standard: 

� Outstanding - Consistently exceeds behaviors and skill expectations 
� Proficient - Meets most and exceeds some of behaviors and skill expectations 
� Needs Improvement – Meets some behaviors and skill expectations, but sometimes falls 

short 
 
Examples of types of evidence that can be collected by Superintendent: * 

• Establishes and maintains proper relationships with news media 
• Memos, letters, audio of meetings 
• Surveys 
• Establish a baseline for data for 3.4 and then chart improvement each year 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Items listed are examples that may or may not be included in the Superintendent’s annual presentation. 
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Standard 4: ORGANIZATIONAL MANAGEMENT 
This standard requires the superintendent to gather and analyze data for decision-making and 
for making recommendations to the board.  It stresses the skills necessary to meet internal and 
external customer expectations and to effectively allocate resources. 
 

Performance Indicators: 
(Do not rate individual indicators. These are listed only to help you think about the standard.) 
 
4.1  Demonstrates budget management including financial forecasting, planning, cash-flow 

management, account auditing and monitoring 
 
4.2  Develops and monitors long-range plans for school and district technology and information 

systems, making informed decisions about computer hardware and software, and staff 
development and training needs 

 
4.3  Demonstrates knowledge of school facilities and develops a process that builds internal and 

public support for facility needs, including bond issues 
 
4.4  Establishes procedures and practices for dealing with emergencies such as weather, threats to 

the school, student violence and trauma 
 
The superintendent’s performance for this standard: 

� Outstanding - Consistently exceeds behaviors and skill expectations 
� Proficient - Meets most and exceeds some of behaviors and skill expectations 
� Needs Improvement – Meets some behaviors and skill expectations, but sometimes falls 

short 
 
Examples of types of evidence that can be collected by Superintendent: * 

• Ensures that expenditures are within limits approved by school board 
• Budget analysis – monitor reports 
• Budget presentations and related materials to school board/community 
• External review/audits 
• Prepare long/short term plans for facilities and sites 
• Ensures maintenance of school property 
• Monitors any construction, renovation, or demolition of school facilities 
• Analysis of safety and crisis plans (incident reports) 
• Develops and monitors school safety plan and policies for safe schools 
• Maintains inventory of schools, buildings, grounds 

 
 
 
 
 
 
 
 
 
*Items listed are examples that may or may not be included in the Superintendent’s annual presentation. 
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Standard 5: CURRICULUM PLANNING DEVELOPMENT 
This standard addresses the superintendent’s skills in staying up-to-date in curriculum, teaching, 
learning and testing theories. It requires the superintendent to make sound recommendations 
for learning technologies. 
 

Performance Indicators: 
(Do not rate individual indicators. These are listed only to help you in thinking about the standard.) 
 
5.1  Develops core curriculum design and delivery systems based on  content and assessment 

standards and best practices 
 
5.2  Establishes curriculum planning to anticipate occupational trends, school-to-career needs 
 
5.3  Uses child development and learning theories and the process to create developmentally 

appropriate curriculum and instruction 
 
5.4  Includes the use of computers, the Internet, networking, distance learning and other 

technologies in educational programming 
 
5.5  Assesses student progress using a variety of appropriate techniques 
 
5.6  Involves faculty and stakeholders in enhancement and renewal of curriculum to ensure 

alignment of curriculum, instruction and assessment 
 
The superintendent’s performance for this standard: 

� Outstanding - Consistently exceeds behaviors and skill expectations 
� Proficient - Meets most and exceeds some of behaviors and skill expectations 
� Needs Improvement – Meets some behaviors and skill expectations, but sometimes falls 

short 
 

Examples of types of evidence that can be collected by Superintendent: * 
• Documented attendance/lead in developing curriculum plans 
• Recommendations to school board of curriculum programs that have proven results 
• Documents that assess student performance 
• Documents that demonstrate involvement of stakeholders in order to assure alignment of 

curriculum, instruction, and assessment 
 
 
 
 
 
 
 
 
 
 
 
*Items listed are examples that may or may not be included in the Superintendent’s annual presentation. 
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Standard 6: INSTRUCTIONAL LEADERSHIP 
Standard #5 addresses what is to be taught; this standard emphasizes how it should be taught. It 
emphasizes the skills required to ensure that the most effective teaching techniques are in place 
and that all instructional resources are used to maximize student achievement. This standard 
also requires applying research and best practices with respect to diversity sensitivities. 
 

Performance Indicators: 
(Do not rate individual indicators. These are listed only to help you think about the standard.) 
 
6.1  Collaboratively develops, implements and monitors change process to improve student and 

adult learning 
 
6.2  Implements appropriate safety and security practices in schools 
 
6.3  Formulates plan to assess appropriate teaching methods, classroom management and strategies 

for all learners 
 
6.4  Analyzes available instructional resources including applications of technology and assigns them 

in cost effective and equitable manner to enhance student outcomes 
 
6.5  Establishes instructional strategies that include cultural diversity and differences in learning 

styles 
 
6.6  Applies effective methods of providing, monitoring, evaluating and reporting student 

achievement and uses good research and assessments to improve the learning process 
 
6.7  Encourages various staffing patterns, student grouping plans, class scheduling plans, school 

organizational structures and facilities design processes to support various teaching strategies 
and desired student outcomes 

 
The superintendent’s performance for this standard: 

� Outstanding - Consistently exceeds behaviors and skill expectations 
� Proficient - Meets most and exceeds some of behaviors and skill expectations 
� Needs Improvement – Meets some behaviors and skill expectations, but sometimes falls 

short 
 
Examples of types of evidence that can be collected by Superintendent: * 

• Policy/procedure manuals 
• Recommendations to school board on items relating to expenditure of funds for 

instructional resources – what percentage of budget for these expenditures 
• Data by school/district for instructional growth 
• Site based management procedures (in place, in writing) 
• Attendance at meetings of committees to improve student performance 
• Address achievement gaps 

 
 
 
*Items listed are examples that may or may not be included in the Superintendent’s annual presentation. 
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Standard 7: HUMAN RESOURCES MANAGEMENT 
This standard requires skills in developing and implementing a staff performance evaluation 
system. It also requires skills in applying ethical, contractual and legal requirements for 
personnel selection, development, retention, promotion and dismissal. 
 

Performance Indicators: 
(Do not rate individual indicators. These are listed only to help you think about the standard.) 
 
7.1  Demonstrates use of system and staff evaluation data for personnel policies, decision-making, 

promotion of career growth and professional development 
 
7.2  Identifies and applies appropriate polices, criteria and processes for the recruitment, selection, 

induction, compensation and separation of personnel with attention to issues of equity and 
diversity 

 
The superintendent’s performance for this standard: 

� Outstanding - Consistently exceeds behaviors and skill expectations 
� Proficient - Meets most and exceeds some of behaviors and skill expectations 
� Needs Improvement – Meets some behaviors and skill expectations, but sometimes falls 

short 
 
Examples of types of evidence that can be collected by Superintendent: * 

• Data related to turnovers of staff – trends 
• Documents that show use of data for personnel policies, decision making, professional 

development 
• Documents that support evidence of equity and diversity in all hiring selections, and 

separations of personnel 
• Hiring practices documents – training for new employees, new administrators, etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Items listed are examples that may or may not be included in the Superintendent’s annual presentation. 
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Standard 8: VALUES AND ETHICS OF LEADERSHIP 
This standard requires the understanding and modeling of appropriate value systems, ethics and 
moral leadership. It also requires superintendents to exhibit multicultural and ethnic 
understanding and to coordinate with social agencies and human services to help students grow 
and develop as caring, informed citizens. 
 

Performance Indicators: 
(Do not rate individual indicators. These are listed only to help you think about the standard.) 
 
8.1  Exhibits multicultural and ethnic understanding, sensitivity and respect 
 
8.2  Describes role of schooling in a democratic society 
 
8.3  Manifests a professional code of ethics and demonstrates personal integrity 
 
8.4  Models accepted moral and ethical standards in all interactions 
 
8.5  Explores and develops ways to find common ground in dealing with difficult and divisive issues 
 
8.6  Promotes the establishment of moral and ethical practices in every classroom, every school and 

throughout the district 
 
The superintendent’s performance for this standard: 

� Outstanding - Consistently exceeds behaviors and skill expectations 
� Proficient - Meets most and exceeds some of behaviors and skill expectations 
� Needs Improvement – Meets some behaviors and skill expectations, but sometimes falls 

short 
 
Examples of types of evidence that can be collected by Superintendent: * 

• 360° Survey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Items listed are examples that may or may not be included in the Superintendent’s annual presentation. 
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Standard 9: LABOR RELATIONS 
This standard requires the superintendent to provide technical advice to the board during labor 
negotiations, to keep the board apprised of negotiation status, to understand and effectively 
administer negotiated labor contracts and to keep abreast of legislative changes affecting the 
collective bargaining process. 
 

Performance Indicators: 
(Do not rate individual indicators. These are listed only to help you think about the standard.) 
 
9.1  Develops bargaining strategies based upon collective bargaining laws and processes 
 
9.2  Identifies contract language issues and proposes modifications 
 
9.3  Participates in the collective bargaining processes as determined by the board 
 
9.4  Establishes productive relationships with bargaining groups while managing contracts effectively 
 
The superintendent’s performance for this standard: 

� Outstanding - Consistently exceeds behaviors and skill expectations 
� Proficient - Meets most and exceeds some of behaviors and skill expectations 
� Needs Improvement – Meets some behaviors and skill expectations, but sometimes falls 

short 
 

Examples of types of evidence that can be collected by Superintendent: * 
• Documents pertaining to collective bargaining 
• Documents from memos as relates to bargaining strategies – proposals 
• Number of hour Human Resources issues as related to contracts with HUSW, HCTA 
• 360° Survey results 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Items listed are examples that may or may not be included in the Superintendent’s annual presentation. 
  The Superintendent’s Evaluation was board approved at the 04/05/16 meeting (agenda item #1704) 
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Evaluator:  

Cycle - From:  July 1, 2024 to April 22, 2025

Date of Evaluation Meeting:  

Standard
Outstanding      

3 Points 
Proficient          
2 Points

Needs 
Improvement    

1 Point Total Points
1: LEADERSHIP AND DISTRICT CULTURE

2: POLICY AND GOVERNANCE

3: COMMUNICATIONS AND COMMUNITY RELATIONS

4: ORGANIZATIONAL MANAGEMENT

5: CURRICULUM PLANNING DEVELOPMENT

6: INSTRUCTIONAL LEADERSHIP

7: HUMAN RESOURCES MANAGEMENT

8: VALUES AND ETHICS OF LEADERSHIP

9: LABOR RELATIONS

Summary Overall Rating:

Comments:

[TYPE HERE]

[TYPE HERE]

[TYPE HERE]

[TYPE HERE]

[TYPE HERE]

Superintendent's Evaluation Rubric

[INSERT TOTAL]
The overall scores from all Board Members will be averaged to finalize the Superintendent's overall rating score. Any pay increase due to the evaluation of the 
Superintendent will be paid according to his current contract.
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Complete Section A or B; and C MUST BE COMPLETED IN FULL FOR PLACEMENT CONSIDERATION. 
(For Donations, use Section B) 

A. Item Currently Budgeted -

Account Name No Financial Impact

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Original Budget Expenditures / Current Present Remaining
Approved + Amendments - Encumbrances = Available - Request = Balance

Budget - To Date Budget Available

$ $ $ $ $ $

B. Item Currently Not Budgeted -**

Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

     Funding Source

     Account Name

     Account Number 
Fund Function Object Cost Center Project Sub Project 

Amount $

C. History 

Check one: 
Prior Year Budget: 
New for Current Year: 

Prior Year Approved Budget:      $_______________ 

Prior Year Actual Spent:      $_______________ 

** WHEN ITEM NOT CURRENTLY BUDGETED IS APPROVED BY THE SCHOOL BOARD, THIS WILL SERVE AS THE BUDGET AMENDMENT**
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