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Revolutionary Professional Development for Educators

The Ron Clark Academy is a mode! school and accepts visitors from all over the
world. Qur innovative and energetic approaches yield results, and we enjoy sharing
our methods for instilling a passion for learning and helping all children achieve
great levels of success.

Each week, educators visit the Ron Clark Academy to witness our dyhamic and
research-based teaching methods. Through classroom observations and
workshops, participants in our training program learn ways to increase student
engagement, ensure academic rigor, and create a climate and culture that leads to
success.

Join the thousands of educators, principals, and superintendents who have already
engaged in this powerful and transformative professional development experience.
Be a part of the revolution!

BAY 1 8:15-8:30am Educator Check-in
8:30-9:00am Welcome
9:00-12:00pm  Classroom Observations & Workshops
12:00-1:30pm Lunch (provided)
1:30-2:30pm Workshops
2:30-3:00pm Q&A
3:00-4:00pm Slide Certific tion

8:15-9:00am Keynote

9:00-12:00pm  Classroom Observations & Workshops
12:00-1:30pm Lunch (provided)

1:30-2:30pm School Tour

2:30-3:00pm Wrap-Up

3:00-4:00pm House Cheers & Closing Ceremony

Participants will rotate through active classrooms and staff development
workshops taught by Ron Clark, Kim Bearden,and other members of the RCA
faculty. All workshops take place at the Academy, and guests will have the
opportunity to observe Ron Clark and other teachers in their classrooms,
take atour of the school, and get “slide certified!
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During the Ron Clark Academy Educator Training, participants learn ways to increase student
engagement, ensure academic rigor, and create a climate and culture that leads to success.

The climate and culture of a school should ignite a passion for learning, provide support
and encouragement, reflect high expectations for student behavior, promote parental
involvement, and ensure a safe, secure environment for all.

The climate and culture of a school is something that one can feel upon entering the buitding,
and participants in The RCA Experience are able to withess it firsthand in a

very tangible way. Some of the programs/methods that are taught and observed

include, but are not limited to, the following:

» Techniques for promoting discipline and respect, such as The Essential 55

« Methods for creating a sense of urgency and a standard of high expectations

« Strategies for engaging parents in the learning process

« Ways to begin the school year, from the Meet and Greet to the first days of school
« Techniques for building student confidence, respect, and enthusiasm

» ldeas for instilling a sense of tradition

« Ways to engage students with members of the community

* Tips for building a sense of school spirit and pride, such as through our house
system

A rigorous classroom is one that teaches students to understand, analyze, and synthesize
complex and challenging content. Academic rigor is essential for promoting student
success, and through The RCA Experfence, educators are able to watch lessons that
exemplify rigor in a variety of subjects and through a variety of methods, such as:

+» Strategies for higher order guestioning

» Technigues for maximizing academic learning time

» Ways {o set high expectations for all learners

» Varied methods for maonitoring student progress

+ Methods for engaging students in academic discussions and
collaboration

« Lessons that require creativity, curiosity, and problem-solving

ent

Students must be actively engaged for authentic learning to take place, and at the Ron Clark
Academy, the level of student engagement is exceptionally high. Educators who participate
in The RCA Experience are able to get a clear picture of what student engagement looks like
and sounds like when they observe our classes in session. Some of the methods that
promote student engagement include the following:

» Techniques for effective teacher movement
« Methods for teaching students to track the teacher and one another
» Ways to integrating music and the arts into the curriculum

+ Technigues for infusing energy and passion into lesson planning and
delivery

- Ideas for teaching the content creatively

« Methods for adding movemaent into any classroom

+ |deas for interactive, cooperative games that promote student engagement

« Technigues for keeping all students on task

« Ways to celebrate student success
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Spring Hill Elementary School
Home of the Panthers

Kristen Tormey Angela Miller Royal
Principal Assistant Principal

Executive Summary

I, Kristen Tormey, Principal at Spring Hill Elementary, on behalf of the
Superintendent of Schools, hereby requests the Board to approve the
out-of-state travel for ten instructional staff to attend the The Ron Clark
Academy Professional Development Experience in Atlanta, Georgia
from March 23 - 24, 2023.

The Ron Clark Academy is a model school that accepts visitors from all
over the world. Their innovative and energetic approach to learning
yields stellar academic and behavioral transformation. The staff at Ron
Clark Academy instills a passion for taking an outside the box approach
to learning. Through classroom observations, research-based teaching
methods and targeted professional development, participants in the
RCA training program learn alternative approaches to increase student
engagement, ensure academic rigor and create a climate and culture
that leads to success.

Schools around the world (including Spring Hill Elementary) have
implemented the RCA House System, a dynamic, exciting way to create a
powerful and positive school climate. Students are celebrated for their
efforts through a process that builds character, empowers academic
excellence, fosters school spirit, enhances relationships, and promotes
a culture of belonging for all. SHES has accepted the Ron Clark Academy
House Pledge and has worked hard to instill each character trait in to
our way of life. At SHES we are... Positive, Respectful, Optimistic, Wise
and Loyal. We look forward to learning alongside dedicated
professional educators in order to build a strong academic culture with
a solid foundation of belonging within our community.

Again, I ask for your approval for out of state travel to The Ron Clark
Academy Professional Development Experience. We look forward to
sharing our experience with you.

VISION
Studentsand saff helping each other to succeed.
MISSION
Spring Hill Elementary School's missionisto provide aquality education in a safs and orderly environment which wiil foster

student's paysical, social, emotional and academic growth. Parents, educators, community and business members must work
collaboratively and consistently to promote student success,






