




















HERNANDO COUNTY SCHOOL BOARD           EXHIBIT A 
CONSULTANT’S INSURANCE REQUIREMENTS 
 

Rev. 05-11-21  Page 1 of 3 

A. GENERAL 
 
1. The Architect/Engineer shall procure and maintain all insurance requirements and limits 

as set forth below, at his or her own expense, for the length of time set forth in Contract 
requirements.  The Architect/Engineer shall continue to provide evidence of such 
coverage to State of Florida on an annual basis during the aforementioned period 
including all of the terms of the insurance and indemnification requirements of this 
agreement.  All below insurance policies shall include a provision preventing cancellation 
without thirty (30) days’ prior notice by certified mail.  A completed Certificate of 
Insurance shall be filed with the Owner and Facilities & Construction within ten (10) days 
after the date of the Notice of Award, said Certificate to specifically state the inclusion of 
the coverages and provisions set forth herein and shall state whether the coverage is 
“claims made” or “per occurrence”. 

 
B. COMMERCIAL GENERAL LIABILITY INSURANCE (CGL) 

 
1. This insurance must protect the Architect/Engineer from all claims for bodily injury, 

including death and all claims for destruction of or damage to property (other than the 
Work itself), arising out of or in connection with any operations under this Contract, 
whether such operations be by the Architect/Engineer or by any Subcontractor under him 
or anyone directly or indirectly employed by the Architect/Engineer or by a 
Subcontractor.  All such insurance shall be written with limits and coverages as specified 
below and shall be written on an occurrence form. 

 
 General Aggregate        $1,000,000 
 Products – Completed Operations Aggregate $1,000,000 
 Each Occurrence        $1,000,000 
 Personal Injury         $1,000,000 

 
 The following coverages shall be included in the CGL: 

 
a. Additional Insured status in favor of the Hernando County School Board 
b. The policy shall be endorsed to be primary and non-contributory with any insurance 

maintained by Additional Insureds. 
c. A waiver of Subrogation in favor of all Additional Insured parties. 

 
 
C. AUTOMOBILE LIABILITY INSURANCE – Includes business auto liability covering liability arising out 

of any auto (including owned, hired and non-owned autos. 
 
1. Combined Bodily Injury and Property Damage Liability 

a. Combined Single Limit (each accident):   $1,000,000 
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b. Coverages:  Specific waiver of subrogation 
  

D. WORKERS' COMPENSATION INSURANCE 
 
1. The Architect/Engineer shall procure and maintain Workers' Compensation Insurance at 

his or her own expense during the life of this Contract, including occupational disease 
provisions for all employees per statutory requirements.  Policy shall contain a waiver of 
subrogation in favor of the Hernando County School Board. 

 
2. The Architect/Engineer shall also require each Subcontractor to furnish Workers' 

Compensation Insurance, including occupational disease provisions for all of the latter’s 
employees, and to the extent not furnished, the Architect/Engineer accepts full liability 
and responsibility for Subcontractor’s employees. 

 
3. In cases where any class of employees engaged in hazardous work under this Contract at 

the site of the Project is not protected under the Workers’ Compensation statute, the 
Architect/Engineer shall provide, and shall cause each Subcontractor to provide, 
adequate and suitable insurance for the protection of employees not otherwise 
protected. 

 
E. PROFESSIONAL ERRORS AND OMMISSIONS LIABILITY INSURANCE – 

The Architect/Engineer promises and agrees to maintain in full force and effect an Errors and 
Omissions Professional Liability Insurance Policy in the amounts (indicated in the following 
table) as minimum coverage or such other minimum coverage as determined by the Owner 
and approved by the Facilities Operations.  The policy, including claims made forms, shall 
remain in effect for the duration of this Agreement and for at least three years beyond the 
completion and acceptance of the Work.  The Architect/Engineer shall be responsible for all 
claims, damages, losses or expenses, including attorney's fees, arising out of or resulting from 
the performance of Professional Services contemplated in this Agreement, provided that any 
such claim, damage, loss or expense is caused by any negligent act, error or omission of the 
Architect/Engineer, any consultant or associate thereof, or anyone directly or indirectly 
employed by Architect/ Engineer.  The Architect/Engineer shall submit a Certificate of 
Insurance verifying said coverage at the signing of this Agreement and also any notices of 
Renewals of said policy as they occur. 
 

For a Fixed Limit of 
Construction Cost 

Minimum Coverage  
per Claim 

Minimum Coverage in 
the Aggregate 

$999,999 and under $1,000,000 $1,000,000 
$1,000,000 to $4,999,999 $1,000,000 $1,000,000 
$5,000,000 to $19,999,999 $1,000,000 $2,000,000 
$20,000,000 and Above $2,000,000 $2,000,000 
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March 3, 2026 
 
 
Mr. Brian Ragan 
Director of Facilities and Construction 
Facilities & Construction Department 
8016 Mobley Road 
Brooksville, FL 34601 
 
 
RE: HVAC Replacement at Powell MS – Phoenix Professional Fee Proposal Rev 1 
 
 
Dear Mr. Ragan: 
 
Phoenix Engineering Group, Inc. (Phoenix) is pleased to present our fee proposal for 
the Phoenix awarded HVAC Replacement project at Powell Middle School located at 
4100 Barclay Ave in Spring Hill, Florida.  
 
Our proposal is based on the Request for Qualifications For Engineering Services, RFQ 
No. 9009-2512-606 and it’s Appendices and Exhibits. We have also reviewed the 
“Scope of Work” document provided by John Williams. Phoenix understands the 
project requirements of said document and all other site conditions shall be verified 
independently by Phoenix and coordinated with the Facilities and Construction 
Department and the awarded Construction Manager to develop the final scope.  
 
We acknowledge the School District of Hernando County’s construction budget of 
Eight-Million Five-hundred thousand dollars ($8,500,000). Our professional fees outlined 
on the following page are commensurate to the stated budget. 
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Professional Fees Summary: 
 
Professional Building Only “Basic Services” Fixed Fee: $675,000 
Professional basic services to include Architectural, Structural, Mechanical, 
Electrical, Plumbing and Fire Protection performance specification, as required 
by defined scope. 

 

 
 

1. Proposed Fixed Fee Invoice schedule by Project 
Milestone: 

  

 Schematic Design/Design development Phase (SD/DD) 15% $101,250 
 50% Construction Document Phase (50CD) 15% $101,250 
 100% Construction Document Phase (100CD) 30% $202,500 
 Bid/Permit Phase 10% $67,500 
 Construction Administration (CA) 20% $202,500 
 Project Close-out 10% $67,500 

   
Total: $675,000 

 
Allowances and Reimbursable Expenses Summary: 
 

1. Professional Services Contingency Allowance $50,000 
For unforeseen Professional services. Use of this allowance must be 
mutually agreed upon by Phoenix and HCSD Facilities and construction 
department for each instance and based on time and expenses as 
outlined in Phoenix hourly rates in this proposal and in Exhibit C of the 
C103-2015 agreement between School District of Hernando County 
Florida and Phoenix Engineering Group, Inc. 

 

  
  

Total Allowances and Reimbursable Expenses $50,000 
 
Assumptions and Clarifications: 
 

1. HCSB shall provide a single point of contact to coordinate meetings, facilitate 
information gathering, and review/approve designs at defined stages of 
completion. The point of contact will have decision making authority for all 
aspects of the project.   

2. Estimated project schedule is attached. Start date shall be considered the date 
in which Phoenix has received notice to proceed. 

3. HVAC control design will be limited to defining sequence of operation, 
performance specifications, and block diagrams. 
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4. Cost Estimating will be done by the CM at each design phase submission. 
Phoenix will provide milestone design documents to the CM for estimating with 
reasonable time to provide a cost estimate at each milestone delivery to HCSD.   

5. It is assumed the project will be bid, permitted, and constructed under a single 
building permit. 

6. Phoenix understands permit review will be performed by an independent third 
party under contract with HCSB and the District’s safety officer. 

7. Commissioning and Training services are not included in the base services and 
shall be considered additional services. 

8. Professional services excludes any form of public safety communication system 
signal strength testing or design of any type of radio system Bi-direction Amplifier 
(BDA) and/or Distributed Antenna System (DAS) as required by current editions 
of NFPA 1 Chapter 11.10; Florida Statute 633.202; and NFPA 72, Chapter 10.  

9. Engineering/Design and consulting services not specifically listed in scope of 
work would be excluded.  

10. Fee does not include services for LEED Certification. LEED certification and 
specialty system(s) design to obtain LEED certification shall be considered 
additional services. 

11. Design of any form of lightning protection system is excluded.  

12. Fault Current Analysis is included in the base scope of work but an Electrical 
Coordination Study and Arc Flash Analysis shall be considered an additional 
services.  

13. Destructive testing or demolition will not be performed to observe structural 
components or concealed building systems. 

14. Engineering or design of site or exterior lighting is excluded. If required it will be 
provided as an additional service 

15. Low Voltage systems design is excluded. This includes but is not limited to: 
security (intrusion detection/access control/video surveillance), communications 
(data and voice), public address, point of sale, or radio. Phoenix will show 
power to control panels and power supplies and conduit stub-ups for 
communications outlets. It shall be the Owner's or Owner's consultants 
responsibility to provide all communications outlet and panel locations as well as 
all power requirements for control panels and power supplies."  
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16. The following items are not included in our Design Services: 

 Environmental Services 
 Geotechnical Services 
 Subsurface Utility Engineering Services 
 Landscape Design 
 Construction Testing Services 
 EHPA (Enhanced Hurricane Protection Area) design or modification 
 Threshold Inspections 
 LEED or Green Globes Certification or Building Commissioning 
 Monumental Campus Signage (Classroom Signage Included) 
 Engineering Services not identified in the proposal or RFQ document   

17. Invoices will be sent at the beginning of each month based on services 
rendered for the previous month.  

18. Each design deliverable includes (1) full size printed copy of design deliverable. 
If additional sets are required, additional cost will be invoiced at cost as 
reimbursable expense. 

19. Construction administration field visits assume site field observations and OAC 
meetings will occur biweekly and on the same day. If additional visits are 
necessary by HCSD or their awarded CM, additional time and expense fees 
may be required. If so required, Phoenix will seek approval by HCSD prior to 
incurring such expenses.           

Phoenix is very much looking forward to working with the School District of Hernando 
County on another successful project! If you have any questions or need any 
additional information please contact me at any time.  
 
Sincerely, 
  

 
 
 
Chad West, P.E. 
Principal/CFO 
 
Phoenix Engineering Group, Inc. 
10012 N Dale Mabry Hwy, Ste 102 
Tampa, FL 33618 
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SCHEDULE OF PROFESSIONAL FEES & EXPENSES 

Resource / Function Hourly Rate 
Principal, PE $200.00 

Senior Engineer, PE $175.00 

Field Engineer  $150.00 

Engineer, EI $145.00 

Junior Engineer $115.00 

Sr. Designer (Tech III) $140.00 

Designer (Tech II) $105.00 

Estimator $125.00 

Project Manager $175.00 

CAD Technician $95.00 

Administration $75.00 

Subject Matter Expert (SME) TBD 

 

REIMBURSABLE EXPENSES 

Shipping or Courier Charges: At Cost  

Drawing Plotting and Reproduction (Out-of-House): At Cost 

Drawing Plotting and Reproduction (In-House): $1.00 per SF 

Expended materials for field or office use, equipment 
rental, fees advanced on client’s behalf At Cost 

Airfare, Automobile Rental, Parking, Tolls, Fuel, and 
Incidental Expenses incurred during travel. At Cost 

Vinyl Arc Flash Labels $6.00 Each 

All other expenses not specifically listed herein At Cost 

Use of Personal or Company Automobiles, per mile 
Current IRS  
Government Rate 

USB or Computer Disk (CD) Duplication, each  $25.00 
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