Hernando School District

School Board Workshop
Minutes - Draft

Tuesday, January 13, 2026 2:00 PM District Office-Board Room
919 N. Broad Street
Brooksville, FL 34601

CALL TO ORDER

Present: Board Chair Kayce Hawkins
Vice Chair Shannon Rodriguez
Board Member Michelle Bonczek
Board Member Susan Duval
Board Member Mark Johnson

The workshop was called to order at 2:06 P.M.. Ray Pinder, Superintendent, was also in attendance.
Robert Meyers, School Board Attorney attended telephonically.

PRESENTATIONS

1. 26-3510 Review and Tentative Approval of Neola Policy Volume 25 No. 2 and Policies that
Include Compliance Officers by Name. Original Agenda Item #26-3398 scheduled for
December 9, 2025 Workshop moved to January 13, 2026 Workshop.

Attachments: Vol 25 N 2 Workshop January 13 2026 2

Budget Sheet Sept 2021 Revised NO Financial Impact ACC
Barbara Kidder, Assistant Superintendent of Business & Support Operations came
forward to present this item.
Board members discussed the following changes on pages 56, 136, 151, 173, 228 and
246.

GENERAL COUNSEL

ADDENDUM ITEMS
GOOD OF THE ORDER/BOARD DISCUSSION
School Board Comments

ADJOURNMENT

The workshop adjourned at 2:19 P.M.
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https://hernandoschools.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4713
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=2f3d4be5-55d5-4ebb-93da-19210bc10f69.pdf
https://hernandoschools.legistar.com/gateway.aspx?M=F&ID=6d2ce36b-040f-4a7f-a780-538ee800ada7.pdf

School Board Workshop Minutes - Draft January 13, 2026

Superintendent Board Chair

Mission Statement
The Hernando County School District Collaborates with students, parents and other community stakeholders to effectively
prepare all students for a successful transition into a diverse and changing world.
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